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ABSTRACT

This research aimed to assess the influence ofdtag Social Responsibility (CSR) on the
Performance of financial institutions, a case ofdBgys bank of Kenya in Nairobi County. In
relation to organisational performance, firms haaeied reasons for involvement in CSR;
ranging from a long term strategy of creating amaghipg competitive advantage to also
include concern for society. This study will progid broad understanding of the influence of
CSR on performance of financial institutions. Ohjexs of the study were: to assess the
influence of corporate philanthropy on performanessess the influence of staff
volunteerism on performance, and examine the inflaeof workplace policies and the
influence of supplier sourcing diversity on the thie Performance of financial institutions.
The study adopted a descriptive research design nfzle us of both descriptive and
explanatory methods aimed at establishing the emite of Corporate Social Responsibility
on the Performance of Barclays bank of Kenya (BBK)e target population for this study
was 300 staff of the management cadre who undexrtledr work within Barclay’s branches
and head offices geographically located within blgirCounty. Stratified random sampling
was used to select the sample for the study bylidigithe study population into: top, middle
and lower levels of management. There after simgobelom sampling was used to select the
sample in proportion to the size of each stratuntte study. By using this method, 40% of
the study population was selected giving a sampke &f 120 respondents. So as to ensure
that the data collected is free from bias, thestudde use self-administered questionnaires
to collect primary data from the sample. This dimed questionnaire only had close ended
guestions. The questionnaires were distributetiégcsaimpled respondents and collected three
days later, this was done so as to give room ane td the respondents to fill. The validity of
the research instruments was ensured by conduatipdpt test using fifteen respondents
chosen outside the sample. Review of the researstnuments was done following the
outcomes of the tests. To ensure the questionnaptured the information required, expert
advice was sought from the supervisor. Completefruments were assembled, edited,
coded and interpreted in relation to the reseafyjhctives. Data analysis was done using
descriptive statistics by the aid of Statisticatikage of Social Scientists (SPSS) version 18
software program. Data collected was analyzed udesgriptive statistics; frequencies and
percentages. The researcher checked the data rfgulet@ness and correctness then coded
the data and summarized the responses into freguahtes. The study had a response rate
of 80%. The findings of the study revealed thapooaite social responsibility has a bearing
on the performance of financial institutions. Igllighted that Staff involvement aids in
marketing the institution as well as reinforcing thirand image. This contributes to increased
profitability. The symbiotic relationship betweetaleeholders — the institution, the suppliers,
customers, staff as well as the community playgyarkle in enhancing performance of the
financial institutions. A CSR foundation was alsmurid to be one avenue that can help
organisations have coordinated corporate socipbresbility (CSR).



CHAPTER ONE

INTRODUCTION
1.1 Background of the Study
Corporate Social Responsibility (CSR), generallyjdemstood as the obligations that a
business has to society that extends beyond itsowmanbligation to its owners or
shareholders (Bowen 1953).This has risen to prente in recent years, and has
subsequently been identified as having the potewotimake significant positive contributions
to developing countries (Visser, 2006). The dafinitof CSR however has remained a matter
of great debate, and according to Carroll, 199hpdp1995; 1999; McWilliams and Siegel,
2001, there is still no consensus on a commonlg@ted definition of CSR. According to
Bowen (1953), CSR refers to the obligations of bessmen to pursue those policies, to
make those decisions, or to follow those linesatioma which are desirable in terms of the
objectives and values of our society. CSR is thg wawhich a company manages and
improves its social and environmental impact toegate value for its shareholders and

stakeholders by innovating its strategy, orgarosasind operations.

CSR is implicitly the expression of a voluntaryaetfby which the firm complies with ethical
standards, as opposed to purely economic or legaernatives (Jones, 1980; Carroll, 1999).
Johnson and Scholes (2002) highlight that aspeating that: “corporate social responsibility
is concerned with the ways in which an organisaganeeds the minimum obligations to
stakeholders specified through regulation and gatpogovernance”. CSR is in the domain
of ‘moral obligation’ or ‘normative principles’, @nnot only a question of obedience to the
law (Kooistra, 1999; Scholl, 2001). Organizatioms/olvement in CSR is motivated by their
long term perspective. CSR is that part of a l@gatperspective of economic gain that may
not be financially measurable but may provide ai@hle asset for future profitability, and
eventually for “social power”. Principles represethie motivational inputs driving the
commitment to CSR. Swanson (1995) suggested these types of motivations that stand
out. First, CSR can be viewed as an instrumentulsef help achieve organisation
performance objectives defined in terms of proflih return on investment, or sales
volume. Second, CSR as an instrument that compenésses are to adopt social
responsibility initiatives in order to conform tdakeholder norms defining appropriate
behavior. Third, as an instrument that suggestshihsinesses may be self-motivated to have

a positive impact regardless of social pressurlisgdor CSR initiatives Carroll (1999).



Processes designate the managerial proceduresstndments employed by businesses to
bring their motivational principles into practideor example, Wood (1991) highlighted three
main types of CSR processes: environmental managenigsues management, and
stakeholder management. Once implemented througheubrganization, these processes
help the firm to keep abreast of, and to addresstessfully, stakeholder demands.
Stakeholder issues are concerns of importanceetatbups that can directly or indirectly
affect or be affected by the firm's activities (®kon, 1995). Some main stakeholder groups
include customers, employees, shareholders, supptiee government, and members of the
communities where the firm operates. Stakeholdexg atvocate not only issues that affect
their own welfare (e.g., consumer representatiang for improved product safety), but

also additional issues that affect others (e.qisamer activists condemning child labor).

Firms committed to CSR have principles and processeplace to minimize its negative
impacts and maximize its positive impacts on selkctakeholder issues. Therefore in their
approach to CSR and guided by the CSR principléspaocess, these organisations partner
with its stakeholders to maximize the opportunit@®sented by economic, social and
environmental sustainability issues, as well asabokate to minimise the associated risks.
Effective management of key stakeholders acts\adue driver by leveraging performance
and reducing stakeholder-inflicted costs. Lower kyge turnover reduces hiring and
training costs, loyal suppliers reduce quality ifiegtion costs, supportive communities
reduce legal and public relations overhead, antlestahareholders lessen stock market

volatility.

Several public and private business companies my&and world over are engaged in CSR
activities. In the USA, the Bank of America has mexctively involved in CSR having
worked with several partners to help reduce motbeChild HIV transmission as well as
working with war veterans in helping them transitioom active duty to civilian life. In the
UK, companies like Gripple, a supplier and mantufieer of wire and wire rope tensioning
and joining units in the UK, has focused on launghand supporting education and skills
related initiatives and thus offers pupils and stud from surrounding schools, colleges and
universities opportunities to visit its factory atadke part in work experience programmes. In
Africa, ABSA is the main sponsor of the South Admcrugby team besides being the title
sponsor or the South African football league. Epl® of such companies in Kenya are;

Kenya Commercial Bank, East African Breweries, 8afen, Equity Bank, Ken-Gen who
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engage in CSR through formally recognised foundaticSome institutions perform CSR
activities through other institutions directly atted to them or work with partners with
whom they have entered into partnerships for exariptal Kenya who sponsors the Total
Eco Challenge. The community implementing partne@y include Non-Governmental

Organizations (NGO'’s), Community Based Organizaid@€BO’s), Women and Youth

groups (Info track East Africa, 2012).

Programmatic CSR activities eventually cultivateyalo partners and a grateful clientele
thereby developing a highly productive and sustdamaelationship between the initiating
organizations, partner donors both individual andoorate as well as beneficiaries in the
community. Such relationships are the target of amganization with CSR programs. Good
examples of such relationships are the Dettol HRart, Safaricom Lewa Marathon and the
Rhino Charge where individuals and corporate Kesy@swell as some foreigners book the
activities in their diaries and set aside fundpddicipate. These activities are in the areas of
environmental conservation, education, health, meatel contributions towards disasters like

the Kenyans for Kenya initiative.

1.2 Statement of the Problem

A firm's CSR strategy is related to its core buskieMuriu (2010) acknowledges that
strategies must therefore be developed in line atitti implemented for sustainability of an
organisation. Companies will find it increasingliffidult to handle the pressure of various
external stakeholders without social investmentrfddis and Walsh, 2003), hence the need
of creation of competitive advantage, Porter andnker (2006), the same feeling is
supported by Makau (2006) whose research findindgEate that customers are more loyal to

companies that engage in CSR.

Socially responsible companies in comparison vads Isocially responsible business are less
risky investments, tend to be somewhat more ptaétahave a more loyal and committed
workforce and have a better reputation, which erages stakeholders to establish long-term
business relationship with them. This study theefaimed to assess how corporate social
responsibility influences the performance of finahmstitutions, a case of Barclays bank of

Kenya in Nairobi County.



1.3 Purpose of the Study
The purpose of this study was to study the Infleeat Corporate Social Responsibility on

Performance of Financial Institutions in Kenyaha Barclays Bank branches in Nairobi.

1.4 Objectives of the Study

The study was guided by the following study objeedi

i. To assess the influence of corporate philanthropytle performance of financial
institutions.

ii. To assess the influence of staff volunteerism erprformance of financial institutions.

iii. To examine the influence of workplace policies dre tperformance of financial
institutions.

iv. To assess the influence of supplier sourcing diyen the performance of financial

institutions.

1.5 Research Questions
The study sought to answer the following reseatsstjons:
i. How does corporate philanthropy influence the penénce of financial institutions?
ii. How does staff volunteerism influence the perforogaaf financial institutions?
iii. How do workplace policies influence the performanté&nancial institutions?

iv. How does supplier sourcing diversity influence pleeformance of financial institutions?

1.6 Significance of the Study

It is hoped that the study will be beneficial torivas stakeholders, organisations and
scholars. Financial institutiomsay opt to use the findings of the study to imprtwer CSR
strategy. The findings may also benefit the orgatioe decision makers to adopt more
stakeholder responsive CSR activities and hopefyliigle policy directions and decisions.
Altman (1998) wrote that corporate citizenship aedhmunity relations have been found to
be strategic, further Carroll (2001) postulates #tetegic philanthropy or strategic CSR has
helped to accomplish strategic business goalsefime, CSR has been identified as a
strategic tool that can be used by organisationsngure that organisational objectives are
achieved while gaining from the benefits of suchRGO8terventions. Besides, the findings
from this study will be useful to researchers atitepscholars because they may use them as
basis for further research. The study will add twowledge on how CSR influences

performance in financial institutions.



1.7 Delimitations of the Study

Delimitations are those characteristics that lithé scope and define the boundaries of the
study, but are within the researchers’ control, @ini2011). The study concentrated on the
variables; corporate philanthropy, staff volunteerj workplace policies and supplier
sourcing diversity and how these elements influehegrerformance of financial institutions.
The Kenya Institute of Management (2009) postuldtes where a problem has been
identified, it is important to delimit the researphoblem so as to make it manageable.

Barclays was chosen as a case because it is ¢he ofganizations that is involved in CSR.

1.8 Limitations of the Study

Limitation in finances and time made it difficulo tdo a comprehensive study on the
influence of Corporate Social Responsibility a¢ies on the Performance of financial
institutions as a whole; the study was limited tar@ay Bank Kenya in Nairobi County.
Limitations are those conditions beyond the contfaihe researcher, Best and Kahn (2000)
they may place restrictions on the findings andctusions of the study and how they are
applied to other institutions. This limitation wasnaged by scaling down the study to fit

within the researcher’s budget.

The researcher expected to have time constrainteeopart of the respondents who may be
so busy to have time to fill in the questionnair@scording to Burt and Kemp (1994),
overestimating time may be a means of controllimgetand avoiding stress because it allows
enough time for tasks to be completed. The reseaddalt with this problem by developing

a brief, precise and friendly questionnaire thatstoned the respondent’s least time.

1.9 Assumptions of the study

The study will be undertaken with the assumptioat trespondents will be willing to
participate freely in the research and will provitie requested information by virtue of
honestly answering the questions that will be segkb answer the research questions.
Assumptionsof the study are things that are somewhat out ®fréisearchers’ control, but if
they disappear the study would become irrelevaeedy and Ormrod (2010) posited,

“Assumptions are so basic that, without them, #gsearch problem itself could not exist”.



1.10 Definition of Significant Terms as Used in th&tudy

Corporate Philanthropy:

Corporate Social Responsibility:

Performance of Financial Institutions:

Sourcing Supplier Diversity:

Staff Volunteerism:

Supportive Workplace Policies:

Acts taken by organizations in the form of
donations of both financial resources as well as
material resources to the betterment of the
community/environment

Is the continuing commitment by business to
behave ethically and contribute to economic
development while improving the quality of life
of the workforce and their families as well as of
the local community and society at large.

The accomplishment of given tasks measured
against preset known standards of accuracy,
completeness and cost expressed in terms of
overall profits and losses as well as perception in
relation with business stakeholders in the
financial services industry.

The act of ensuring that all providers of any
service to the organisation are such that they not
only focus on their margins but also put
customer interests at the centre of their dealings
with Barclays

Acts of staff who perform hours of service for a
public agency, for civic, charitable, or
humanitarian reasons, without a promise,
expectation or receipt of compensation for
services rendered.

Policies which are friendly to not only the
organization’s but also staff in such a way that
staff are able to see, visualize actual friendknes
and are working to ensure they in harmony with

these policies.



1.11 Organisation of the Study

This study investigated the influence of corporsteial responsibility on performance of
financial institutions, a case of Barclays bankkanya in Nairobi County. Chapter one
highlights the background of the study, the statgnué the problem as well as the CSR
variable are under study, the purpose of the sttiy, objectives of the study, research
guestions, the significance of the study, the lmnins of the study, the scope of the study,

the basic assumptions of the study, definitioreafns and the organization of the study.

Chapter two presents the literature review whicghlights some of the studies done by
different authors related to CSR and its influenoeperformance financial institutions. The
chapter shows the theoretical framework of the ystasl well as the conceptual framework
which presents the dependant and the dependardbiaras well as the different CSR
approaches that can be employed.

Chapter three presents the research methodology.chiapter therefore contains details on
the research design, target population, samplirejegly, research instrument, validity and
reliability as well as data analysis strategiesajiér four gives results of the study based on
both the objectives and the research questionsr@$earcher makes observations based on

the results of the study. The results are presanttiee form of frequency distribution tables.

Chapter five consists of a summary of the findiafjthe research, conclusions relating to the
research objectives, suggestions and recommendafidre chapter also presents areas of

further research.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter introduces the concept of Corporatdab®esponsibility and its application in
organisations and narrowed down to the various etesnof CSR as applied in Barclays
Bank of Kenya. The chapter also discusses theofi€SR, reviews theoretical and literature
from past studies related to the influence of C8Rhe performance of organizations. It
particularly tries to define CSR in the contextlod variables of corporate philanthropy, staff
volunteerism, workplace polices and supplier sogdiversity and how these CSR elements

influence performance of financial institutions.

2.2 Corporate Philanthropy and Performance of Finawial Institutions

The approach of business organizations to CSR la&anfrom merely displaying social
concerns to being sensitive and alert to the coestis in the internal and external business
environment. Corporate philanthropy a key elemé@$R basically refers to the idea of the
firm ‘giving back’ (financially) to society some ahe wealth it has created thanks to
society’s inputs. According to Frederick (1987) aMitnick (1995) who introduced the
‘charity principle’ as an obligation for the weajtto support the less fortunate, this includes
monetary donations and aid given to local and maail nonprofit organizations and
communities, including donations in areas suchdag&tion, housing, health, social welfare,
and the environment. CSR is the continued commitniiyna business to contribute to
economic development while improving the qualitylité of the company’s workforce and

their families as well as of the community and etcat large, Visser (2006).

CSR has moved from being a side issue to a conaedsssissue in most companies. This is
because many companies have come to understanettedits of a good CSR strategy.
Baron (2000) states that these are elements iednbigood business practices and effective
leadership, both at the local level as well asri@gonally, According to Amnesty
International — Business Group (UK) (2008), compartiave to recognise that their ability to
continue to provide goods and services and to e€rBaancial wealth will depend on their
acceptability to an international society which reesingly regards protection of human
rights as a condition of the corporate licencegerate. A healthy economy, environment and
society are fundamental to long-term business sscadordisk (2013) further states that,

“this is why we conduct business in accordance wighTriple Bottom Line (TBL) business
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principle, which according to Elkington (2007) ispanciple that measures the company's
economic value, "people account’ — which measures dompany's degree of social
responsibility and the company's "planet account'which measures the company's
environmental responsibility and pursue businestutisos that maximise value to
stakeholders as well as shareholders”. In practiie,means that decisions should seek to
combine three considerations geared at assessmagcial, social and environmentally

responsibility.

Continued existence and operation of the businestoian extent determined by the
organisations involvement in CSR. Novethic (2008praaches CSR by defining the three
key elements linked to the principle of sustainatddelopment, an economic dimension
(efficiency, profitability), a social dimension (@al responsibility) and an environmental
dimension (environmental responsibility). To apjmezthese dimensions, corporations must
pay more attention to all the stakeholders. Now&hielaboration of CSR helps in
demystifying the need of corporations to be braasking and realize that their operating

environment is not only its internal environment also its external environment.

2.3 Staff Volunteerism and Performance of Financialnstitutions

Stakeholders are powerful forces that are boundadoelerate or decelerate a firm’s
performance. A firm’s survival and success depemdthe ability to create sufficient wealth
and satisfaction for its primary stakeholders (Kdan, 1995), who include its employees,
shareholders, customers, suppliers, communitied, regtural environment. If any of the
primary stakeholder groups withdraws its supportthe firm, the firm’s operation is
adversely affected Clarkson (1995). Firms that Wista relationships with primary
stakeholders beyond market transactions gain cativpeadvantage. Staff volunteerism is a
critical element of CSR and has been witnessedigfirahe growth in Employee Volunteer
Programs (EVPs). Research suggests, Brudney ardyGan06) that 18% of Americans, or
35% of the workforce, work for an employer thateo§f employee volunteer programs, more
so, 55 to over 80 percent of corporations repovirtgaor sponsoring employee volunteer
programs. Barclays Bank of Kenya has leveragedobmmmly corporate philanthropy but also
sponsoring EVP. Companies have determined that itin@iact on the economic, social and
environmental landscape directly affects theirtrefeships with stakeholders, in particular
investors, employees, customers, business partgevernments, and communities (Porter

and Kramer, 2011). Staff volunteerism considersittiygact of business on the global society
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and the local community. As such, social respolisiis more than a virtue — it is a business

imperative.

Institutions empower employees through such EVR®e&s, for instance Barclays empowers
employees to make a difference through communitgises, which include the Shilling for
Shilling Fundraising Campaigns and Make a Differerizay (MADD) activity, Barclays
Annual Report (2011). BBK believes that its socegponsibility extends from the bank’s
4,400 plus employees to Barclays customers andafmmunities in which the bank operates.
Barclay's staffs are active in the community, in120 they raised £72,500 to support
communities in Kenya’'s drought-hit areas. The moraged was used to set up greenhouses
to improve food security and provide income. Thejumnteered 26,018 hours and supported
43 charities in total, besides in the month of @etoevery year Barclay’s colleague’s world

over roll up their sleeves and embark on commusetyice, the event, dubbed MADD.

In pursuant of various CSR activities, organisaiane assumed to benefit in a number of
ways. For instance, Loyalty is gained; the existngtomers are proud to be associated with
those institutions that have a positive impachiem ¢community. CSR boosts the morale of the
existing employees as they are proud to be assdovth such an organisation. This pride in
the employer increases employee productivity addaes staff turnover resulting in reduced
costs associated with hiring and training of neaffSCSR commitments communicate the
nature and direction of the firm's social and emwvinental activities and, will help others

understand how the organization is likely to behave particular situation.

2.4 Workplace Policies and Performance of Financidhstitutions

Another approach to CSR is to incorporate the Ci&Reg)y directly into the organization by
virtue of the policies in place. According to Chess and Kuhn (2011), an organisations
investment in CSR may be regarded as an alternttiveotivation, they state that analyzing
the employer-employee relationship, indicate ttiaraatives to monetary incentives can also
be motivating agents especially so if workers like particular CSR activity. Besley and
Ghatak (2005) stress the importance of such majchirssion preferences in a principal
agent relationship and they theoretically show thatsions can economize on the need for
high monetary incentives which then make significantribution to the organisation in the
long term. In many situations this is usually ddneentrenched policy statements in the

organisations Code of Conduct which sets out tardsirds of ethical behaviour required of
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all employees and officers, as well as all as twlérship and agents whenever they are
acting on behalf of the company. This approachrdmutes to economic development while
improving the quality of life of the workforce arttieir families as well as of the local
community and society at large, it works to encgarand support employees in their own
community activities and fundraising efforts, thgbuthe provision of time and/or financial

contribution.

Besides organizations provide a workplace in widokersity is valued and there are equal
opportunities, the organisation provides a mechmafsisoy which employees can raise their
views and be engaged in change and issues that #feecompany, as well as provision of a
safe and secure workplace which is conducive tch#adth and welfare of employees. The
continued development of staff is key organisatistnse to support employees with learning
and development opportunities to help them readr thotential and maximise their

contribution to organisations strategy.

“Organizational practices are contextualized witimstitutional environments” (Scott, 1991),
this statement encapsulates the basic premisendtizations respond to external social and
cultural forces, rather than just market forcedziek, 1957). In which case organizations
are substantially influenced by the institutionettings in which they operate. Organizations
are thus subject to institutional pressures wherthey are located and must coordinate and
control their actions accordingly (Meyer and Rowa77).It is important therefore to note
that the organizational practices in one way or ttieer will affect how each of the
independent variables influences performance offithencial institution especially taking
note of that fact the an organization’s survivajuiees it to conform to social norms of
acceptable behavior. As norms vary both temporaiig spatially, institutional concepts
provide a means to study organizational phenomeinctyding that of CSR, in a variety of
contexts. From this perspective, institutional dasthave implications for the uptake and

practice of CSR, serving to promote or temper C§&hdas (Campbell, 2007).

2.5 Supplier Sourcing and Diversity and Performancef Financial Institutions

A business operates within an environment of stakkdns. These stakeholders take an
interest in the company activities and their impatthe environment, local communities and
the workforce. CSR aims at maximizing the creatadnshared values for the owners,

stakeholders and society at large. The approa€hresting Shared Value (CSV) is based on
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the idea that corporate success and social weHeageinterdependent, Porter (2006). A
business needs a healthy, educated workforce, isaiska resources and a proficient
government to compete effectively. Considering B8R is defined as the responsibility of
enterprises for their impacts on society, Europdaion (EU) (2011), CSR takes place when
firms put in place processes that integrate soemjronmental, ethical, human rights and
consumer concerns into their core strategy anchbasioperations in close collaboration with

their stakeholders.

Organizations’ CSR extends to both its partners auppliers. By adopting a
purchasing/procurement program that takes into wdcdhe environmental impact of
products and services, organisations then are tblstrengthen their contribution to a
sustainable future. Procurement policy objectiveay be targeted at selecting only
partners/suppliers that comply with all applicagtevernmental environmental regulations,
selecting only partners/suppliers that comply witternationally recognized human rights
standards, as well as favoring suppliers thatestiaweduce their environmental footprint. For
society to thrive, profitable and competitive besises must be developed and supported to
create income, wealth, tax revenues, and oppoi¢gnibr philanthropy. Supplier sourcing
diversity demands that good corporate leadershigp gmvernance be in place and that
Organizations should therefore strive to maintairbadance between the organizational
interests and those of stakeholders in order f@mtiganization's business to be conducted in
a profitable and sustainable manner. Supply ch#iesefore aim to work actively with
suppliers who commit to organization values, esgicin reference to fair employment and
good environmental practice. Organizations alsmgeize the importance of the supply
chain and are committed to developing secure oglahips based on mutual trust for mutual

benefit.

2.6 Performance in Financial Institutions

Performance defined as the accomplishment of gaskmeasured against preset known
standards of accuracy, completeness and cost eeor@s terms of overall profits and losses
as well as perception and relation with businesd&kestolders. Performance of business
organizations is affected by their strategies aperations in market and non-market

environments (Baron 2000), with the financial perfance of an organization being a

measure of how a firm is able to use assets fre@ntadre business to generate revenues,
Dallocchio & Salvi (2005). Orlitzky et al. (2003kfined Corporate Financial Performance
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(CFP) as “the extent to which a company achiewesdbnomic goals”. CFP is the expression
of companies’ wealth; it is the translation intawhers of the first objective of companies: to
make profit. Where financial measures are markat aoccounting based and the non-
financial being perceptual measures, with perceépmeasures being less used of the
measures. This measure consists of “asking surespondents to provide subjective
estimates of, for instance, the firm’s soundnesénaincial position.” Orlitzky, Schmidt, &
Rynes (2003)

Financial Performance (FP) measures are lag iraficand capture historical performance
arising from mostly tangible assets, Ong (2003)eyTloften fail to properly record
performance from intangible assets such as custoel@iionships, employee satisfaction,
innovation, investment in research and developmant] the like that have become
significant sources of competitive advantage fom$& in recent times, Lev (2000). In
contrast, Non-Financial performance (NFP) meastoess on a firm’s long-term success
factors such as research and development, custsatisfaction, internal business process
efficiency, innovation, and employee satisfactiand capture performance improvements
from intangible assets (Kaplan and Norton, 200dye$tments in intangible assets such as
research and development are expensed immediatstgad of getting capitalized in the
traditional accounting system. Such treatment te#ngible assets depresses the profit in the
current year though benefits from such investmantsue to the firm over a long period of
time. By accounting for such performance improvetsehNFP measures provide indirect
indicators of firm performance. Because of theau® on consequences rather than causes of
performance, NFP measures are considered as fidadhfors’ (Ittner and Larcker, 2000). FP
measures are objective, whereas NFP measures &jectsre in nature and include
managers’ perception of firm performance on mastere, employee health and safety,
investment in research and development, and otliRenseptual data on NFP from senior
managers correlate with hard data on FP from seggndources (Venkatraman and
Ramanujam, 1987) suggesting their complementatignce, FP measures along with NFP

measures are used to assess firm performancedailis{ittner and Larcker, 1998).

2.7 Theoretical Framework
This study was based on the Stakeholder theory@soped by Edward Freeman in 1984,
and which says that; for any business to be suftdeitshas to create value for all its

stakeholders. (Customers, suppliers, employeesmuonties and financiers, shareholders,
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banks and others people with the money). It sagisyibu can't look at any one of their stakes
or stakeholders if you like, in isolation. Theiteérests have to go together, and the job of a
manager or entrepreneur is to work out how the raste of customers, suppliers,
communities, employees and financiers go hand mdhahis theory, which states that a
company's aim to accumulate profits is a consequenthe company's activity and not its
primary cause, thus the company's aim is to meenéeds of stakeholders, that is any person
who is affected by the decisions made by the compad if this is done, profit will be made,
Freeman (1984) is based on the concept of a sommiact, which maintains that CSR is a
function of on-going terms of general agreement&éen business and society. The idea of a
license to operate implies that society allows ess$ to operate assuming that it will behave
fairly and show accountability for its actions bagdegal requirements. Moir (2001) argues
that the social contract perspective enables atiract responsibly, not “because it is in its
commercial interest, but because it is part of lsmiety implicitly expects business to
operate”. According to the stakeholder theory, ocafions have social responsibilities that
extend beyond the pursuit of shareholders ber®fitalso have responsibilities to all other
associated stakeholders.

The organizations are responsive to an elastiofistakeholders including (among others)
customers, employees, suppliers of raw materidls, government, the community, the
environment, assorted activist groups, and shadeh®Coelho, 2002). This theory has been
supported by a number of authors from a wide warndtdisciplines for example Porter &
Van der Linde (1995), Weiss (1994), Carroll (1998)d Freeman (1984). Corporations
interact continually with its stakeholder groupslanuch success of a firm depends on how
well all these stakeholders’ relations are managieelse stakeholders both affect and are
affected by the actions of the firm, Freeman (1983fakeholder theory suggests that
organisational survival and success is dependensatisfying its economic (e.g. profit
maximisation) and non-economic (e.g. corporateasqmrformance) objectives by meeting
the needs of the company’s various stakeholderénd@aet al. (2007) pointed out one
limitation of the stakeholder theory and they arghat there is need to look beyond its
paradigms because they regard society and thehstlales as a general obligation and fail to
provide criteria to evaluate the extent to whiclhpooate activity can be considered socially

responsible.
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2.8 Conceptual Framework
The interrelationships among variables which arentsd to be integrated as part of the

dynamics to be investigated were conceptualizeshag/n in the figure below:

(Independent Variables)

Corporate Philanthropy
- Sponsorship/Donations
- Cause lead CSR
- Environmental Awareness g

(Intervening Variable)

Organisational Practices

_____ - Organisation Culture

Staff Volunteerism
- Attitude towards the banks CSR approach
- Willingness to Volunteer in CSR
- Suggestion of CSR activities

(Dependent Variable)

Performance in financial
Institutions

Profitability
Brand Recognition

Workplace Policies
- Staff welfare & work environments

- Impact of work policies on CSR
- Staff suggestions & decision making

Supplier sourcing and diversity

- Supplier engagement product pricing

- Involvement in the product development—bl
- Stakeholder engagement in CSR planning

Conceptual Framework

Figure 2.1: Conceptual Framework
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2.9 Knowledge Gap

While this study is based on the stakeholder thewiyh the primary way of assessing
performance being perception based, a similar stoaking use of hard data should suffice
to shed light on the influence of CSR on the penfamce of organisation. For this to be
achieved, the industry players would then needeteelbp specific CSR indices that can be
used to gauge the impact of CSR undertakings bgnisgtions either specific to a particular
industry or corporate organisations as whole. Besidhis indices may guide future CSR
engagements for they may provide baseline infolwnatipon which interested parties may

base their evaluations on.

2.10 Summary of the Literature Review

According to Bowen (1953) who found out that theme benefits that accrue to an

organisation by its involvement in CSR activitiéshas been found out that some of the
reasons for involvement in CSR by organisationgunie but not limited to the need to

improve their image, enhance brand recognition el & decrease operational risks. Other
benefits of CSR are to the environment and to tmrounity. Involvement in CSR is bound

to impact on the overall performance of the finahanstitutions in one way or another.

While there have been mixed results on the findinfgprevious CSR related research,
previous research has been silent on the influefc€SR on performance therefore a

justification for this research focus on finandratitutions
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This section is concerned with the methodology twats used to answer the research
guestions and meet the objectives of the studycoltered the research design, target

population, data collection tools and proceduresnof data analysis.

3.2 Research Design

According to Henon (1998), a research design imddfas a plan for collecting and utilizing
data so that the desired information can be obdawith sufficient precision. This study will
adopt a descriptive research design which will én#iite researcher to in-depth data for the
purposed of the study. The researcher preferreel @pgroach because it involved in-depth,
contextual analysis of the organizations, whererthtire of the problem and the problem
definition happens to be the same as one explam#t current situation. A case also gives

a very powerful form of qualitative analysis.

3.3 Target Population

A population is defined as a group of individuabjects or items from which samples are
taken for measurement, Kombo and Tromp (2006).sfbey was conducted within Barclays
Bank (Nairobi) Kenya targeting employees of the aggament cadre in all the functional
areas of the bank. Management employees of the &@nkasked with the responsibility of
planning team activities of including planning oSR activities. The target population of

study was 300 employees. This population was Hisied as presented in table 3.1

Table 3.1 Target Population

Category Population Percentage (%)
Top management 30 10
Middle management 60 20
Lower management 210 70
Total 300 100
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3.4 Sampling Procedures

Sampling is the process of selecting a number dividuals or objects from a population
such that the selected group contains elementspoésentative of the characteristic found in
the entire group, Orodho and Kombo (2002). Duehto wide distribution of management
staff in Barclays, a stratified simple random samplwill be adopted to get a good
representation of the employees from all the fumeti areas of the organization, hence the
different groups of individuals in the study wilhve an equal chance of being studied. This
enabled the researcher to easily control the sasipdein each stratum. It will also increase
statistical efficiency; provide data to represemi analyse the sub-groups as well enable the
researcher to use different methods in the stiidia. categories of the respondents will be
sampled courtesy of the positions they held inbiduek. The population is composed of three

strata; top level management, middle level and idexel management.

Simple random sampling was used to select the samyalportionate to the size of each
stratum. The categories of the respondents weengalty sampled in this study courtesy of
the positions they held in the organisation. Thigvwed a good avenue for them to give

accurate information for the study.

3.4.1 Sample Size

According to Mugenda (2003), who has quoted Gay7§l9who argues that for small
populations of less than 10,000 an adequate sasigeeof 30% of the population is okay,
this is further supported by Gay (1981) who sugg#wsit for descriptive research, ten percent
(10%) of the accessible population is represemagivough. Using this method of sampling
and to reduce the degree of error the researcheselect a bigger sample of 40% of the
target population giving a sample size of 120 ass@nted in table 3.2. In this study,
Purposive sampling was used to select twelve (12he@top management respondents, the

remaining 108 lower and Middle management respaisdeere selected at random.

Table 3.2 Sampling Frame

Category Population Sample ratio Sample size
Top management 30 0.1 12
Middle management 120 0.4 48
Lower management 150 0.5 60
Total 300 1 120
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3.5 Research Instruments

The researcher used questionnaires as the maiarcasestruments, according to Onen
(2004) a questionnaire is a collection of itemsmuch a respondent is expected to react,
usually in written form. Questionnaires will coltgarimary data for this study. The research
instruments were be pre-tested to ensure compkteaecuracy and the objectivity of the
research questions. The questions are arrangedlagi@l sequence so as to enable the

respondents have a smooth flow of ideas as th@pnelsto the questions.

3.5.1 Pilot Testing of the Research Instruments

This involves trying out the instruments in theldi®@nce the research questions have been
formulated. The questions are pre-tested to a teelesample used before finalizing them.
This is to ascertain the reliability of the datdlection instruments. In this case deficiencies
such as the insufficient space to write, wrong pimg of questions, vague questions and
clustered questions were detected (Borg, 2007)Iét st of the research instruments was
conducted using respondents chosen outside thelsam@s to pre-test their validity. The

instruments was be administered to 10 respondedtthen scored

3.5.2 Validity of Research Instruments

To test the validity of the research instrumensample questionnaire was prepared and
submitted to the supervisor, who assessed itsaetevto the research objectives as well as
check questions attempted to answer the reseajebtiols as proposed in Chapter One. The
guestionnaire was checked for both construct amdeod validity. According to Mugenda
and Mugenda (1999), validity is defined as the édedo which results obtained from analysis
of the data actually represents the phenomenonrwsiddy and according to Carmine and

Zeller (1979), validity can be assessed using ¢xggenion and informed judgment.

3.5.3 Reliability of Research Instruments

To test for reliability, the test re test technioquas adopted, the instrument was administered
then scored and was re-administered after two wel&n scored and the response compared
with the first administration. Reliability is deBd as a measure of the degree to which a
research instrument yields consistent results da @ddter repeated trials, Mugenda and
Mugenda (1999). The aim of pre-testing was to gatige clarity and relevance of the
instrument items so that those items found to la&lequate for measuring variables were

either be discarded or modified to improve the iqualf the research instruments. According
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to Robert et al (2008) there is no one best intdsgween the two tests but several weeks to
several months is reasonable depending on the meeaswd the specific situation. A

Pearson’s product moment correlation coefficienifigla was then used, which is calculated

as
XY - (2X) (£Y)
N
X - (2Y)? )- (EY)?
\ N N
Where

r = Pearson product moment correlation coefficient

Y= score in odd number questionnaire items:

X= score in even number questionnaire items;

N= Number of respondents.

Where

r = Spearman Correlation Coefficient between the alves where the first half will be odd

numbers and the second half will be even numbers.

re=the reliability co-efficient for the full length.

According to Mugenda and Mugenda (1999) a coefiicad 0.80 or more shows that there is
high reliability of data. A correlation coefficierdf 0.81 was arrived at and hence the
instrument was deemed reliable for data collection.

3.6 Operational Definition of Variables
The researcher identified the following propertesl indicators denoting the main variables

under study for the purpose of making them measeifadith objectively and subjectively
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Table3.3 Operationalization of Variables

Research Objective | Variables Indicators Measurement Type of
Analysis

i. Independent 1. Sponsorship/Donati| 1. No of Frequencies

Asses the influence df Variable(IV) ons activities and

corporate Corporate 2. Cause lead CSR 2. Types of Percentages

philanthropy on the | philanthropy 3. Perceived impact of activities

performance of the Banks CSR 3. Impact of

Financial Institutions activities activities

Dependant Variable
(DV)

Performance of
financial institutions

Intervening Variable

Organisatioal practice

il. Asses the influence
of staff volunteerism
in Corporate Social
Responsibility on the
performance of
Financial Institutions

> Independent
Variable(1V)

Staff volunteerism

1. Willingness to

2. Suggestion of CSR
activities
3. Impact of the Banks

Volunteer in
activities

CSR activities

Commitment to
willingness
participate in
volunteering
opportunities

Frequencies
and
Percentages

Dependent Variable
(DV)

Performance of
financial institution

Intervening Variable

Organisational practices

iii. Examine the
influence of
Supportive
Workplace
Policies on the
performance of

Independent
Variable(1V)

Workplace Policies

1.

2.

3.

Staff interests taken
care of

Healthy work
environments

Staff suggestions &
decision making

Willingness of to
continually offer a
supportive
workplace

Frequencies
and
Percentages

Financial
Institutions

Dependent Variable
(DV)

Performance of
financial institutions

Intervening Variable

Organisatioal practice

iv. Assess the
influence of
responsible
sourcing supplier
diversity and its
influence on the
performance of
Financial
Institutions

Independent
Variable(lV)

Sourcing & supplier
diversity

1.

2.

Engaging suppliers
to guide product
pricing

Involving suppliers
in product
development
Stakeholder
engagement in
planning

Frequencies
and
Percentages

Dependent Variable
(DV)

Performance of
financial institutions

Intervening Variable

Organisational practices
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3.7 Data Analysis Techniques

The data collected for the purpose of the study beasdopted and coded for completeness
and accuracy. Descriptive statistics was usedptuca the coded data, analyze and represent
the analyzed data. Quantitative data analysis wag dising Statistical Package for Social
Sciences (SPSS) Version 18, a computer progranfdbiitates data analysis. The program
is convenient for it allows for a wide range ofksganging from simplified data entry,
running of frequencies to handling of multi-varialatta and coding of various responses so as

to come up with quantitative responses.

3.8 Ethical Considerations

In the course of the data collection process teearher ensured adherence to the following
ethical considerations. First, the researcher didforce the respondents to participate in the
study, allowing them to participate on their ownlitvan. This implies that if any of the
respondents felt like withdrawing during the daddlexction process; they were allowed to do
so. The researcher sought permission from the amtevesearch stakeholders before
undertaking the study. The researcher upheld anityyand thus the respondents were not
required to give their names. Furthermore, whilkecting data the researcher acknowledged
all the sources of information collected from tedxdks and other research materials

respectively.

22



CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

Chapter four of the study focuses on questionmairgn rate, demographic characteristics of
respondents, analysis and interpretation of finglinfhe chapter presents collected data
aligned on four objectives of the study as outlimedhapter one. The data analysed both
qualitatively and quantitatively by use of desaviptstatistics, was arranged according to the
objectives of the research and the sample growgpsummarized using tables and graphs for

ease of interpretation and drawing of conclusions.

4.2 Questionnaire Response Rate

Table 4.1 Questionnaire Return Rate

Questionnaires Number of Questionnaires Percentage (%)
Returned Questionnaires 96 80
Questionnaires not returned 24 20
Totals 120 100

Table 4.1 shows the questionnaire response rateofQbhe 120 questionnaires distributed to
the sampled respondents, 96 questionnaires warmeet, with the other 24 questionnaires
representing 20% of the sampled population wergetatned, with the targeted respondents
citing unavailability of time to fill the questiomires, as well as misplacement of the
guestionnaires. This 96 returned questionnaires garesponse rate of approximately 80%.,
which according to Babbie (1989) argues that acesp rate of above 50% is adequate to
carry out an analysis on the sample populations Thplies that the response for this study at

a return of 80% was adequate to carry out datasisal

4.3 Background Information on Respondents

This section of the research had questions thaedebbtain general background information
of the respondents. The variables focused on iedudage, education level,
function/department, years of work experience alf magure of management — executive,
managerial or supervisory in addition to the resigon’'s level of education. The
demographic characteristics of the respondents werant to give strength to the research
findings especially the length of service withie thank. Such respondents are bound to have
a wide experience of the banks CSR engagement lmrdfore able to relate well with

various changes that the bank has undergone éffat to engage in CSR both in and out.
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4.3.1: Demographic Characteristics of Respondents
Table 4.2: Age Distribution

Age Distribution Frequency Percent
25-30 19 19.8
31-40 58 60.4
41 -50 15 15.6
50 & Above 4 4.2
Totals 96 100.0

Table 4.2 presents findings of the respondents agds a majority of the respondents

sampled were between the ages of 25 to 50. Theeclos ages 31 — 40 representing over
60% of the sample respondents, those above 50 p&hmwas only 4 representing slightly

over 4% of the sampled respondents. Another loaketespondent’s ages also could also
mean that the likelihood of being a manager, thusmesentation of 19.8% of sampled
respondents being between ages 25 — 30 years .of age

Table 4.3 Level of education qualifications

Level of Education Qualifications Frequency Percent
Certificate/Diploma Level 9 9.4
Bachelor's Degree 58 60.4
Master’'s Degree 29 30.2
Total 96 100.0

An educated work force is able to relate well viotith organisational policy as well as find
innovative ways to support CSR, such educated worke is also able to measure
performance of CSR undertakings, table 4.3 revetilalover 90% of the respondents had
either a bachelor's degree or a master’'s degrdeonmity 9.4 % holding certificate or diploma

level.

Table 4.4 Distribution of respondents by years of wrk experience

Work Experience Frequency Percent
Below 3 Years 5 5.2
3 -5 Years 15 15.6
6 - 10 Years 55 57.3
11 - 15 Years 8 8.3
More than 15 Years 13 13.5
Total 96 100.0
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The respondent’s years of work experience withincBgs, as presented in table 4.4, was
also posed, it emerged that 57.3% of the respoadeve worked with Barclays for between
6 — 10 years followed distantly by those who hawked for between 3 -5 years at 15.6%
and 13.5% for those overs 15 years, the smallgsésentation was that of those who have

been with Barclays for less than 3 years.

Table 4.5 Distribution by area of functional respomsibility

Function of work within Barclays Frequency Percent
Operations 54 56.3
Consumer 25 26.0
Marketing & HR 11 11.5
IT 6 6.3
Total 96 100.0

Considering that Barclays has several departméatsiork together to achieve its intended
goals, the sample frame had to be wide enough ptuafeedback from all the functional
area of the bank. As presented in table 4.5, 56%efespondents come from the operations
department, with a further 26% coming from the cwner function. The Marketing and HR
functions as well as the Information Technology) (linctions provided the least with each

providing 11.5% and 6.3% respectively.

Table 4.6 Distribution by position held

Position held within the bank Frequency Percent
Executive 5 5.2
Managerial 35 36.5
Supervisory 56 58.3
Total 96 100.0

Considering that target respondents need to hagestwane form supervisory responsibility,
the reasoning behind this being that, the respdedeould be in better position to evaluate
impact of the banks contribution in CSR as welhasess the benefits that have accrued to
the bank courtesy of CSR. Findings of which as emwe=d in table 4.6, 58.3% of the
respondents had team leader roles, with 5.2% mypldiop leadership (Executive)

responsibilities and the remaining 36.5% holdingdie management roles
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4.4 Overview of Barclays Bank of Kenya Corporate Soal Responsibility
Table 4.7 Barclays CSR Strategy

Does Barclays have a CSR Strategy? Frequency Perten
Yes 87 90.6
No 1 1.0

Not Sure 8 8.3
Totals 96 100.0

In the quest to know whether Barclays CSR is guittgda policy/strategy, results as

presented Table 4.7 show that 87 of the 96 respusdeepresenting 90.6 % of the sample
frame indicated an overwhelming agreement that IBgscCSR is guided by a policy. Only

one respondent at 1% indicating the contrary wiiB®% seemed not sure.

Table 4.8 CSR aligned with performance objectives

Has Barclays aligned its CSR with its performance lgjectives Frequency Percent

Yes 69 71.9
No 9 9.4

Not Sure 18 18.8
Totals 96 100

A further assessment sought to find out if Barclags aligned its CSR activities with its
performance objectives. It is understood that mdgwmisions and actions in organisations are

either guided by policy or a strategy, in so doifiy9% of the respondents were affirmative.

Table 4.9 Overview of Barclays CSR budget

Is CSR part of Barclay’s annual budget? Frequency Ercent
Yes 82 85.4
No 2 21
Not Sure 12 12.5
Total 96 100.0

Budgetary allocation are a key indicator to comreitrto doing specific activities, 85.4% of
the respondents as presented in table 4.8 ackngedethat there indeed is budgetary

allocation for CSR activities with only 14.6% weret sure.
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Table 4.10 Barclays CSR budget Allocation

Is the allocation sufficient for the banks CSR? Frguency Percent
Yes 43 44.8
No 26 27.1
Not Sure 27 28.1
Total 96 100

While budgetary allocations show commitment, impacichieved if sufficient resources are
allocated to specific activities, only 44.8% of tlespondents seem to agree that the bank has

made sufficient budgetary allocations to the badD&&, almost 55% were unsure.

4.5 Corporate Philanthropy
Table 4.11 Driving force behind Barclays CSR unde#gkings

Driving force behind Barclays involvement in CSR Fequency Percent

Requirement by Law 4 4.2

Shareholder's Expectations 11 11.5

Reaction to competitors 10 10.4

It is the right thing to do 71 74.0
Totals 96 100

Corporate philanthropy being the willingness ofpmrates or organisations to support and
work with its various stakeholders, for the benefitall the involved, therefore CSR in

Barclays is put into perspective. CSR in Barclaysunderstood to be an action that is
supported by majority of the respondents. Whentputhe respondents, as highlighted in
table 4.11, 71 of the 96 respondents represent§g @f the responses indicated that the
driving force behind Barclay’s involvement in CSRas that Barclays felt that it was the

right thing to do, followed distantly at 11.5% ab@.4% being shareholder expectations and

reaction to competitors CSR undertakings.

Table 4.12 Barclays CSR - Donations

Donations to Social/Environmental utility Frequency Percent
Yes 63 65.6
No 23 24.0
Not Sure 10 10.4
Total 96 100.0
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CSR is a component of various activities both faeinal as well as external stakeholders,
thus of the CSR undertakings that Barclays has lm@esived as presented in table 4.12,
65.6% of the respondents indicated that Barclagsben involved in CSR undertakings that
have included donations to social and environmeutififies. Over 34% of the respondents

were either not sure or felt that Barclays wasdwotating to social utilities.

Table 4.13 Barclays CSR — Customer and Community &eities

Support to Customer/Community initiated CSR Frequercy Percent
Yes 76 79.2
No 9 9.4
Not Sure 11 11.5
Total 96 100.0

Table 4.13 further shows that close to 80% of thspondents indicated that Barclays
supports customer and community initiated CSR #ietss Close to 10% felt that Barclays

does not support such activities. When the questiocause related CSR campaigns was
asked, and findings as per table 4.14 where 53%eofespondents considered that Barclays

is involved, 47% either not sure or saying thatdBeays is not involved in cause related CSR.

Table 4.14 Barclays CSR — cause related campaign

Cause related Campaign (e.g. Charity Walk, Run) Frguency Percent
Yes 51 53.1
No 35 36.5
Not Sure 10 10.4
Total 96 100.0

Table 4.15 Barclays CSR — Corporate CSR Foundation

Support corporate CSR foundations Frequency Percent
Yes 39 40.6
No 33 34.4
Not Sure 24 25.0
Total 96 100.0

28



On the support through a corporate CSR foundatismper the findings as presented in table
4.15, only 40.6% of the respondents agreed to dinees with 34.4% feeling that Barclays

does not have a foundation and thus no CSR thradghndation and 25% were not sure.

Table 4.16 Ethical motivation of top management

Ethical motivation of top management Frequency Perent Cumulative Percent

Most Important 17 17.7 17.7
Important 35 36.5 54.2
Neutral 17 17.7 71.9
Less Important 18 18.8 90.6
Not Important 9 9.4 100
Total 96 100.0

Every single activity taken by the organisationusually proposed and supported for a
reason, therefore according to the findings as emtesl in table 4.16, 54.2% of the
respondents indicated that management felt it &flzigmportant to be involved in CSR,

however 29% of the respondents did not considerpbrtant that Barclays was involved.

Table 4.17 Corporate Image

Promote the corporate image of the bankFrequency Percent Cumulative Percent

Most Important 63 65.6 65.6
Important 18 18.8 84.4
Neutral 5 5.2 89.6
Less Important 2 2.1 91.7
Not Important 8 8.3 100
Total 96 100.0

Other reasons sought by bank in its involvemenC8R as presented in table 4.17, it was
found important by 84% of the respondents thatlvement in CSR helps in promoting the
corporate image of the bank. Less that 16% of #spondents were either neutral or

considered CSR not important in promoting the cafmimage of the bank.
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Table 4.18 Employee satisfaction and commitment

Gain employee satisfaction & commitment  FrequencyPercent Cumulative Percent

Most Important 7 7.3 7.3
Important 41 42.7 50
Neutral 32 33.3 83.3
Less Important 11 11.5 94.8
Not Important 5 5.2 100
Total 96 100

Gaining employee satisfaction and commitment cdudda reason for involvement in CSR
and thus a driver in CSR engagement, with the reagoof a committed and satisfied
employee is one who is able to deliver effectiielythe bank. Table 4.18 presents’ findings
of this of which 50% considered it important, howews3.3% of the respondents were
neutral, with 16.7% saying that gaining employeéistaction and commitment wasn’t

important in Barclays’ CSR undertakings.

Table 4.19 Relations with suppliers, institutionscommunity

Improving relations with suppliers, Frequency Percent Cumulative Percent
institutions, community

Most Important 36 37.5 37.5
Important 31 32.3 69.8
Neutral 9 9.4 79.2

Less Important 6 6.3 85.4

Not Important 14 14.6 100

Total 96 100.0

Relations with suppliers, institutions and the camity are important in CSR undertakings.
Table 4.19 presents findings to the effect thatosin70% of the responses were positive to
the idea that Barclays considered these relatipasimportant, 9.4% of the respondents
chose not to expressly indicate what they thougbtiawhat Barclays feels with regard to its
involvement in CSR. 20.9% of the respondents ceamsiil that Barclays does not find its
CSR engagements important in improving relationsveen its suppliers, institutions, and

the community at large.

4.6 Staff volunteerism
Considering that staff volunteerism is where stafflingly give their time and energy
towards a certain course that is meant to be oéfiteio others without the expectation of a
reward; it financial or material but rather thefifithent that comes with service.
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Table 4.20 Staff participation

Are Barclays CSR activities/decisions tailored toFrequency Percent
encourage staff participation?

Yes 90 93.8
No 6 6.3
Total 96 100.0

On staff participation, 93.8% of the respondensspeesented in table 4.20, indicated that
Barclays has tailored its CSR activities in suckay that staff are encouraged to participate.
This therefore implies that Barclays has put ircelemechanisms that make it easy for staff to

proactively engage in CSR.

Table 4.21 Staff Morale

Staff morale influence on CSR practices  Frequency d?cent Cumulative %

Strongly Agree 40 41.7 41.7
Agree 31 32.3 74.0
Not Sure 12 12.5 86.5
Disagree 10 10.4 96.9
Strongly Disagree 3 3.1 100.0
Total 96 100.0

Staff Morale plays a big role on the way activitiae carried out. The same applies to
institutions especially those that depend on thiertefof other parties. CSR being an
undertaking that is essentially voluntary calls #Bormotivated and energized person to
undertake. It therefore was important establish itiftuence of staff morale on CSR
undertakings. Table 4.21 presents the findingsaw $taff morale influences Barclays CSR
practice with 74% considering that staff moraleypéan important role almost 25% were

either neutral or did not consider staff moral impot to influence Barclays CSR activities.

Table 4.22 Staff Welfare

Influence of Staff welfare on Barclays Frequency Percent Cumulative Percent

CSR

Strongly Agree 29 30.2 30.2
Agree 35 36.5 66.7
Not Sure 14 14.6 81.3
Disagree 10 10.4 91.7
Strongly Disagree 8 8.3 100
Total 96 100.0
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Barclays is bound to benefit either positively egatively by the way in which it handles the
welfare of its staff, therefore to understand tmpact of the banks welfare practice on its
staff, the question of the influence of staff wedfan Barclays CSR practices was also looked
at, the findings of which are as presented in tdb®2 where 66.7% of the respondents felt
that Barclays considers staff welfare importantitth CSR undertakings. However 33.3%

were either neutral or felt that Barclays did notsider staff welfare important in its CSR.

Table 4.23 Staff Involvement

Is Staff involvement is voluntary Frequency Percent Cumulative Percent
Strongly Agree 42 43.8 43.8
Agree 18 18.8 62.5

Not Sure 14 14.6 77.1
Disagree 10 10.4 87.5
Strongly Disagree 12 12.5 100
Total 96 100.0

On staff involvement, while CSR participation idgadhould be a purely voluntary act by all
the actors, it was found out, as presented in tal#18, that only 62.5% of the respondents
agreed that staff involvement in CSR is pure vamtwith almost 23% of the respondents
who seemed not to agree to the notion that staffggaation is voluntary. A further 14.6%
were not sure whether to agree or disagree

Table 4.24 Staff initiated activities

Are staff initiated activities are supported Frequency  Percent  Cumulative %

Strongly Agree 45 46.9 46.9
Agree 25 26.0 72.9
Not Sure 18 18.8 91.7
Disagree 5 5.2 96.9
Strongly Disagree 3 3.1 100.0
Total 96 100.0

Commitment and participation is also evidencedhgydreativity and willingness to come up
with ideas and CSR initiatives. Thus initiation@BR activities by staff is important, and the
support received to support staff initiated adigt is very critical. From findings as
presented in table 4.24, 72.9% of the respondegreea however, slightly over 27% of the
respondents do not agree that there is suppostdfirinitiated activities.
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Table 4.25 Banks profile on CSR issues

Has Staff involvement in CSR raised the Frequency Percent Cumulative Percen
Banks CSR profile

Strongly Agree 52 54.2 54.2
Agree 21 21.9 76.1
Not Sure 13 13.5 89.6
Disagree 4 4.1 93.7
Strongly Disagree 6 6.3 100.0
Total 96 100.0

Responses on the impact of Barclay’s involvemer@8R figure 4.25, indicate that 76% of
the respondents agreed that the bank has benefitéfl,of the respondents were either not
sure or disagreed that the banks profile has nqiraued due to the various CSR

engagements

Table 4.26 CSR and Profitability

Contributed to increased profitability Frequency Pacent
Yes 39 40.6
No 21 21.9
Not Sure 36 37.5
Total 96 100.0

It is however important to note that when respotslevere asked on whether the bank’s
profitability has increased due to involvement i8R table 4.26, their responses were split,

with 40.6% in agreement, 21.9% saying no and a &Bad15% not sure.

Table 4.27 CSR and Brand Recognition

Increased brand recognition Frequency Percent
Yes 86 89.6
No 4 4.2
Not Sure 6 6.3
Total 96 100.0
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Further questions on CSR and brand recognitionsedlsas marketing the brand, in both
cases as presented in table 4.27 and table 4.888@V3% of the respondents agreed that the
Barclays brand has benefited from its involvemarn€8R.

Table 4.28 CSR and Brand Marketing

Marketing the brand Frequency Percent
Yes 79 82.3
No 3 3.1
Not Sure 14 14.6
Total 96 100.0

In both cases close to 10% of the respondentshf@itCSR has not had any impact on both

brand marketing as well as brand recognition

4.7 Supportive Work place policies.

Table 4.29 Discrimination at the work place

Does Barclays follow a strict procedure to stop any Frequency Percent

form of discrimination in the workplace?

Yes 87 90.6
No 9 9.4
Total 96 100.0

On the question of discrimination in the workpladable 4.29, almost 91% of the
respondents agreed that Barclays follows strictgulares aimed at stopping any forms of
discrimination. Considering that organisations needt all times ensure that they operate on
zero tolerance on discrimination of any form, thkéstnce of slightly over than 90% of the
respondents who felt that strict procedures arelate therefore positively speaks for

Barclays CSR and discrimination.

Table 4.30 Product Information

Does Barclays provide full & accurate information dout

its products & services to its customers/suppliers? Frequency Percent
Yes 85 88.5
No 11 11.5
Totals 96 100
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Gaining customer trust start with providing acceraformation to all and sundry, besides it
also is an act of being socially responsible. @mrang that Barclays has a symbiotic
relationship with its stakeholders, over 88.5% eesented in table 4.30 of the respondents
agreed that Barclays does provide accurate inféomain its products and services with only
11.5% seeming not to agree with the notion thatiate product and services information is
provided to the customers. These findings are ipesfor Barclays since they imply that
Barclays not only cares for its interests, butegrk to ensure that the interests of all other

stakeholders are taken into consideration.

Table 4.31 Contribution towards sustainable livelilbods

Does Barclays contribute to the development of Frequency Percent

sustainable livelihoods in the community?

Yes 82 85.4
No 14 14.6
Totals 96 100

On the impact of Barclays CSR, it was posed ta¢ispondents to indicate whether Barclays
has contributed towards successful and sustairlal@ighoods within the community, the
responses as summarized in table 4.31 were affirenatith over 85% of the respondents
saying that they believed that Barclays CSR hasribared to the sustainable livelihoods in
the community. Only 14.6% of the respondents fedit Barclays has not contributed to the

sustainable livelihoods in the community.

4.8 Responsible Sourcing and Supplier Diversity
Considering that Barclays depends not only omitsrnal resources, good relationships with
its external environment are critical, the exterasiwell as internal stakeholders need to be

involved in some of the decisions that affect them.

Table 4.32 Stakeholder Engagement and decision maikj process

Frequency of BBK CSR stakeholder engagement Frequen Percent
Never 1 1.0
Infrequently 28 29.2
Regularly 67 69.8
Totals 96 100
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In this regard, findings summarized in table 4.B2ves the respondents’ feedback on two
critical points — involvement/engagement and deaisnaking. Almost all the respondents,
99% agreed they are engaged in the CSR procebsd3.8% of the respondents indicating
that they are regularly engaged on CSR relate@sssuith the remaining 29.2% agreeing on

involvement but indicating that it has not beerraguent as they would have liked.

Table 4.33 Product quality, Customer care and ethal advertising

Does Barclays enhance product quality, customer car & Frequency  Percent

ethical advertising?

Yes 84 87.5
No 12 12.5
Totals 96 100

In an attempt to know whether Barclays has eth@©8R considerations both in product
design, pricing and marketing as well as in sogrdor raw material, as presented in table
4.33, 87.5% of the respondents said that Barclafigmces product quality, customer care as
well as ethical advertising. 12.5% of the responsiéelt that Barclays is not entirely out of
the woods as concerns ethical advertising, custaarer and enhanced product quality while

interacting with it various suppliers.

Table 4.34 Supplier CSR Performance

Does Barclays source goods and services from theeapest Frequency Percent

suppliers irrespective of their CSR performance

Yes 24 25
No 72 75
Totals 96 100
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CHAPTER FIVE
SUMMARY OF FINDINGS, DISCUSSION, CONCLUSSIONS AND
RECCOMMENDATIONS
5.1 Introduction
This chapter is based on the responses of thenmdepts that are presented in chapter four. It
presents a summary of the findings, discussionsjclusions of the study, and

recommendations of the study. The study will furtteeommend areas of further research.

5.2 Summary of Findings

The respondents’ feedback on the CSR variableslavgsly positive although not strong
enough in some instances indicating a need byrsigltion to improve on its CSR. The
purpose of the study was to assess the influenGodorate Social Responsibility (CSR) on
the performance of financial institutions, a cageBarclays bank of Kenya in Nairobi
County. This was achieved by looking at the varielsments of CSR as performed by
Barclays. This various CSR elements gave rise émtijectives of the study. The objectives
were the corporate philanthropy, staff volunteerissnpportive workplace policies and
responsible sourcing and supplier engagement amd these influence the corporate
performance of Barclays bank of Kenya. The demdgcapharacteristics of the respondents
was also looked at, this focused on their age theafyservice within the bank, the functional
area within the bank where they carry out theipoesibilities as well as the management

level within which the respondents were classified

5.2.1 Demographic Characteristics of Respondents

From the findings majority of the respondents waged between the ages of 31 -40 years
representing 60.4% of the respondents, overalhtjigpver 80% of the respondents were
aged 40 years and below. On qualifications, ove¥ 98f the respondents had above a
bachelor's degree as the minimum academic qudiibica67% of the respondents have
worked with the bank for over 6 years and therefeey knowledgeable about the bank’s
operations and dealings with its various stakehslden the responsibilities, the respondents
were drawn from various functional areas within thenk with majority 56.3% and 26%
respectively coming from the operations and thesaorer departments which happen to have
more that 80% of the total staffing in Barclayse$é demographic findings were important
since they enabled the researcher to understanbatieground of the respondents and to

establish whether there backgrounds in any wayeémited their responses.
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5.2.2 Influence of Corporate Philanthropy on Perfomance of Financial Institutions

The researcher examined how corporate philanthrapyelement of CSR as practiced by
financial institutions-Barclays influences the alerperformance of the bank. From the

findings it emerged that 66% of the respondentsedjthat Barclays is involved in donations
to social and environmental utilities, close to 880 said that Barclays has been involved
in supporting customer and community initiated C8Rvities. Barclay’s management also
found it important to undertake activities in CSRevidenced by the ethical motivation of
the management where 54.2% of the respondentsdagteis known that an organisations

that have good corporate image are bound to hawd geerall performance, 84.4% of the

respondents said that Barclays has achieved a gogubrate image by virtue of being

involved in CSR activities.

5.2.3 Influence of Staff Volunteerism on Performane of Financial Institutions

Staff participation/volunteering in CSR activitieas had a big impact on improving Barclays
CSR profile, it has helped in brand recognition vasll as marketing. 89.9% of the
respondents said that Barclays brand has benefitedo the involvement of staff in its CSR
activities. Through CSR the bank has also been etedkpositively considering that 82.3%
of the respondents felt that staff involvement iBRChas helped in marketing the Barclays
brand. On the question of whether staff involvemean€SR activities, overall 76% of the
respondents felt that Barclays CSR profile hastlyréen raised by the involvement of staff
as volunteers and thus Barclay’s stands out a®d gorporate citizen. While profitability is
key in any business, 40-6% of the respondents atelitthat they agree to the effect that staff
involvement in CSR has helped in improving the padbility of Barclays.

5.2.4 Influence of workplace policies on performare of financial institutions

Work place policies aim to providing a conduciverking environment to an organisations
staff so as to make the work at their level besttie betterment of both the organisations and
its staff. In Barclays workplace policies are irag¢ and are meant to encourage optimum
staff performance. On CSR relates concerns, 93.B#eorespondents said that they agree
that CSR issues and activities are tailored to erage staff participation. This participation
is what has greatly contributed to improved marigtand brand recognition which has the
ripple effect of improved performance. On staff faet, Barclays has instituted strict
procedure that work to reduce discrimination at wwk place. 90.6% of the respondents

agreed that this indeed was in place implying #taffs are able to concentrate on their
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responsibilities therefore improved performancemfraghem. 88.5% and 85.4 of the
respondents also agreed that Barclays productsemites are designed in such a way that
they focus on not only the banks interests but tdiemneeds of the customer as well as staff,
and also that Barclays has been able to contributeustainable livelihoods within the

community respectively.

5.2.5 Influence of Supplier Diversity on Performane of Financial Institutions

Interaction with the external environment is a nfostBarclays; it is here that it sources its
labor, as well as goods and services that arearitd its daily operation. In that regard the
nature of activities that its suppliers engagesioficritical importance to Barclays. In order
to be effectively appraised of the nature of itspdiers, engagement with these stakeholders
is important. On the issue of stakeholder engaggrd®fo of the respondents agreed to some
form of engagement, of this close to 70% agreetlttieaengagement is held frequently. It is
important to also note that, engagement is not gmoinvolvement in decision making is
necessary, 94.8% of the respondents confirmedthigat are involved in decision making
with almost 40% indicating that they are alwaysoived in the CSR decision making

process.

5.3 Discussions

Based on the findings of the study, it is worthistathat from the analyzed various measures
of CSR can be adopted by organisations all withhiibpe of improving the organisational
performance, CSR Europe (2003) defined CSR as #yeinvwhich a company manages and
improves its social and environmental impact toegate value for both its shareholders and
its stakeholders by innovating its strategy, orgation and operations. In relation to this
statement, it justifiable to draw conclusions asvt@at the impact of involvement in CSR by
Barclays has had on its performance. For exampkefinds of this research indicated that
Barclays CSR profile has greatly benefited fronffstevolvement in volunteer activities, out
of which brand recognition and marketing was enkdn©ut of this outcomes the researcher
was able to draw conclusions to the effect thatrowgd brand recognition and enhanced
marketing led to more market penetration thus areise client outreach which has a high
possibility of returning favorable numbers with aeg) to Barclay's performance objectives.
In this sense while it was not possible to expyestite impact of CSR in absolute number,

the organisation can lay claim on the impact tHaRMad on its profitability.
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Business organizations many look for sustainabibityd thus the concept of sustainability
where business does not pursue only short-ternitgroiit rather a multitude of goals which
all combine to guarantee business’s survival armbperity in a changing environment.
Carroll (1999) explained that CSR is part of a lbegn perspective of economic gain that
may not be financially measurable but may providealable asset for future profitability,
and eventually for “social power”. Findings fromisrstudy implied that staff agreed that
Barclays has put in place measures and procedumestbp any form of discrimination. This
therefore means that staffs are happy to contiffieeirng their labour to Barclays. The ripple
effect of this being that Barclays is able to netaés high performing employees as well as
reduce staff replacement costs. Healthy, safe and gvorking environment and conditions
not only save Barclays expensive legal processealbo avail its employees an environment

which enables staff to give their best for the safkéheir employer.

According to the Barclays, Citizenship Report (201Barclays believes that its’ future
success depends on focusing its’ interests orpiteiary stakeholders. Taking stakeholder
interest’s close, implies investing in the welllipiof the stakeholders. By putting in place
policies that encourage involvement and particgrgtBarclays was able to get the best for
all. For instance in empowering the community oraficial literacy, customers are informed
on the importance and advantages of saving. Thisonly helped them to save for their
future but also enabled Barclays to access fairigep funds, a win-win scenario for both
Barclays and its customers. This therefore workiswor of Barclays by reducing operations

costs and hence increasing profit margins while amisreasing shareholder returns.

5.4 Conclusions

To effectively gain from adoption of CSR strategi@arclays bank of Kenya needs to
improve on some on some of the issues that wemsdfetanting. While there exists policies
and strategies on CSR, the same is not communiedfedtively to all its staff. Barclays
needs to tap into the huge potential it has aseroscstakeholder engagement to reap the
benefits of adoption of CSR practices. While maayporate organisations have formalized
CSR foundations, from the research findings, it emut that barely 40% of the respondents
thought that Barclays support CSR through dedic&&R foundation. Over 59% of the
respondents indicated that Barclays does not ha¥eSR foundation, Considering that
Barclays has an enthusiastic and energetic workftihat has already demonstrated their

willingness to volunteer their time, more suppoonf the leadership will help take Barclays
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CSR level a notch higher. This has the immediatecefof making Barclays a recognised
entity as concerns CSR. This will also aid Barclagach out more and even break frontiers it
had not conceived before. A look at the findingghi$ research, where close to 35% of the
respondents felt that staff involvement is not puk@luntary, while on the other hand staff
morale is what actually influences Barclays CSRvis. If Barclays can works way of
encouraging more staff to voluntarily engage in GBR leverage of the morale exhibited by

the very same staff, it can really go far in itsRCS

5.5 Recommendations of the Study.

This section focuses on the challenges that s@main unresolved and gives
recommendations to organisations on the need tptadore stakeholder responsive actions
and activities. To this end Barclays should consg#gting up a CSR foundation to drive its
CSR agenda. While it is involved in CSR, its actieem disjointed and very properly
coordinated. A Barclays Bank of Kenya CSR foundatidll serve to consolidate all CSR
activities and access Barclays a focused and awaeti approach to CSR. This will also
allow for proper measuring of impact, as well asutoentation and effective reporting. As it
stands, a lot of Barclays CSR activities are nobrded nor reported anywhere. In the public

domain, Barclays is a small time player in CSR egcl

While participation in CSR especially so by stafsupposed to be purely voluntary, it should
be stressed upon organisation leadership that gtafild only be encouraged to take active
roles in CSS volunteering. Participation should inainy one way be tied around other work
related performance objectives that target pin demwployee. Organisations also need to
expressly demystify CSR and educate all its staklein® on what CSR is. Most stakeholders
forget that employment especially from within thganisation community is an act of CSR

but never really mention and mostly not appreci@gdajority.

5.6 Suggestions for Further Research

On the basis of this study, the researcher recomdméhat a similar study should be
conducted in other counties to ascertain how CSRiences the performance of those
institutions, especially so for those organisatitimst county based. While this study was
focused on financial institutions, a similar studygeting other organisations in different

sectors would shed more light on the impact of @8Rrganisational performance.
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APPENDIX |
LETTER OF TRANSMITTAL OF DATA COLLECTION INSTRUMENT S

Edwin Wekesa Wafula,
P.O Box 24528 — 00100,
Nairobi.

Mobile No. 0722429456,

15" April, 2014

Dear Respondent,

RE: REQUEST TO FILL A RESEARCH QUESTIONAIRE
| am a Masters of Arts, Project Planning and Mansg# student at The University of

Nairobi. I am carrying out a research ‘bnfluence of Corporate Social Responsibility On
Performance of Financial Institutions, A Case of Beclays Bank of Kenya in Nairobi

County.

To facilitate the exercise, | kindly request foruyaime to answer the questions in the
attached questionnaire. Please note that all qumsstire equally important to my study. Also
note that the information collected from this qi@staire will be treated in strict confidence
and will be used only for this academic study antl mot in any way be linked to the

individual respondent. Your honest responses at appreciated.

A copy of the findings will be provided on requesbur cooperation in this regard is highly

appreciated.

Yours Sincerely

WAFULA, Edwin W.
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APPENDIX Il
QUESTIONNAIRE
This research aims to assess the influence of Catg&ocial Responsibility (CSR) on the
corporate performance of financial institutionscase of Barclays Bank (Nairobi) Kenya.

Kindly please marky) to the box that matches your answer to the curesti

Section A: Demographic Characteristics of Respondés
1 What is your current age bracket?

a. Below 25 years {}
b. 25— 30 years {1}
c. 31-40years {1}
d. 41 -50 years {}
e. Above 50 years {}

2 What is your highest level of education?

a. Secondary level {}
b. Certificate/diploma level {}
c. Bachelors’ degree level { }
d. Master’s degree level {}
e. Doctorate level {}
3 Working experience with Barclays
a. Below 3 years {}
b. 3-5years {}
c. 6—-10years {}
d. 11 —-15years {1}
e. More than 15 years {}

4 In what function do you serve within Barclays?

a. Operations {}
b. Consumer {}
c. IT {}

5 Position held in the organization
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a. Top Management

b. Mid Management

c. Lower Management

General over-view of Barclays Bank of Kenya (BBK)
6. Does Barclays Bank of Kenya have a CSR Policgi&gy?

a. Yes { }
b. No {1}
c. Not sure {1}

7. In your opinion, has Barclays aligned its CSEitis Financial/Performance objectives?

a. Yes {}
b. No {1}
c. Not sure {1}

8. Is CSR part of the Barclays’s annual budget?

a. Yes { }
b. No {}
c. Not sure {}

9. If Yes in 8 above, is the allocation sufficiémtcarry out the banks CSR activities?

a. Yes { }
b. No {1}
c. Not sure {1}

Section B: Influence of Corporate Philanthropy on prformance of Financial
Institutions
10.What is theKEY driving force behind Barclays’ CSR undertakingsh¢g@Gse ONE

option)

a. Requirement by law to engage in CSR {}
b. Stakeholders expect Barclays to engage in CSRipeact {}
c. Reaction to competitors who have adopted CSR pexcti { }
d. Barclays believes CSR is the right thing to do H
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11. What actions towards Corporate PhilanthropyRYJ&ve Barclays been involved in?
Has Barclays been involved in any of these CSR adgties Yes No

a. Donation to organizations having social or enviremtal utility

b. Corporate Support in customer/community initiatédROrequests
c. Cause Related Marketing campaign (Charity Walk,rtHRan, etc.)
d. Setting up and supporting a CSR foundations

12. By rating the level of importance, in your dpm which are the reasons that moved

Barclays to support such CSR practices?

(Tick: 1 = Most Important, 2 =Important, 3 = Neutral, léss Important 5 = Not Important)

The reasons that moved Barclays to adopt CSR praces? Level of Importance
1 2 3 4 5

a. Ethical motivation of top management

b. To promote the corporate image of the bank

c. To gain greater employee satisfaction and commitmen

d. Improving relations with suppliers, institution®nemunity

Section C: Influence of staff volunteerism on perfamance of Financial Institutions

13. Influence of staff involvement on Barclays C&fivities

Please indicate your level of agreement in resqoettte following statements

(Tick: 1 = Strongly Agree, 2 =Agree, 3 = Not Sure, 4sdgjree 5 = Strongly Disagree)

In your opinion, how would you rate the extent to vhich; Level of Agreement
1 2 3 4 5

a. Does staff morale influence Barclays’ CSR practice

b. Does Staff welfare influence Barclays’ CSR practice

c. Is staff involvement in CSR purely on voluntary isas

d. Are staff initiated CSR activities supported by &ays bank

e. Has staff involvement in CSR raised the Banks C8RilEP
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14. Impact of staff Involvement in Barclays CSRaties

In your opinion, how has the involvement of staffn Barclays’ Level of Agreement
CSR activities impacted on its performance 1 2 3 4 5
a. It has contributed to increased profitability

b. It has increased the brand recognition

c. It has helped in marketing the brand.

Section D: Influence of Workplace Policies on Perfonance of Financial Institutions
15. Does Barclays have a specific Workplace relpt#ity to drive its CSR engagement?
a. Yes {}
b. No {}

16.Does Barclays follow a strict procedure to stop daym of discrimination in the

workplace?
a. Yes {}
b. No {1}

17. Does Barclays provide preventative, safe & gaodking conditions to all employees?
(Complies with health and safety regulations inwloekplace)
a. Yes { }
b. No {

18. Does Barclays provides full and accurate infiifom about its products and services to
all its customers and suppliers?
a. Yes {}
b. No {1}

19. Does Barclays contribute to the development saoktainable livelihoods in its
communities?
a. Yes

b. No

e
—
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Section E: Influence of Supplier Diversity on Perfamance of Financial Institutions
20. How frequently does Barclays partake in CSRettalder engagement processes?

a. Never {1}
b. Infrequently {}
c. Regularly {1}

21. To what extent does Barclays involve stakehsldeCSR process improvements?
a. Completely involved { }
b. Partly Involved {1}

c. Notinvolved {1}

22. Does Barclays enhance product quality, custocaee & ethical advertising though
supplier engagement and responsible sourcing &lsuwgpversity?
a. Yes { }
b. No {1}

23. Does Barclays source its goods and services fhe cheapest suppliers irrespective of
their CSR performance?

a. Yes

b. No

N
-

THANK YOU FOR TAKING YOUR TIME TO FILL THIS
QUESTIONAIRRE.

BE BLESSED
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APPENDIX III:
IMPLEMENTATION BUDGET

ACTIVITY COST
Proposal Development
1. Typing 2,500
2 Printing 2,000
3. Photocopying 1,000
4 Binding 2,000
Sub Cost 7,500
Data Collection
1. Typing and Printing of the questionnaires 1,500
2. Photocopying questionnaires and interview solesd 1,500
3. Transport 3,000
4. Communication 1,000
5. Research Assistants(Coding) 2@ 1000 per da¥ éays 4,000
Sub Cost 11,000
Data Analysis and Report writing
1. Typing 3,000
2 Printing & Photocopying 5,000
3. Data Coding and Analysis 15,000
4 Binding 4,000
Sub Cost 27000
Total Research Project Cost 45,500.0

53




