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ABSTRACT

The overall objective of this study was to evaluaipply chain management practices
as a source of competitiveness in the national Govent of Kenya in Ruiru sub-
county. The specific objectives of this study were establish supply chain
management practices used by the national govermnrdetermine the relationship
between supply chain management practices and divigp@ess in the national
government and describe the challenges of sup@inananagement practices faced
by the national Government of Kenya in Ruiru subrdy. Primary data was
collected using questionnaires and was summariedded, coded, tabulated and
analyzed. The data was analyzed using percentageEs;s, standard deviations and
frequencies. The information was also represenyausb of bar charts, graphs and pie
charts and in prose-form. These measures weretasgscribe the characteristics of
the collected data. Correlation and multiple linesgression were used to establish
the degree of associations among the study vasaBl®om the research findings,
misinformed advocacy groups, lack of clear defimg, incomparable environmental
information and awareness of marketing and salese whe impediments of
information technology factors that were influercisupply chain management
practices. The recommendations are mainly to thay&e Government. Kenyan
Government needs to expand supply chain managemnésgrating the bulk of the
country’s population into profitable supply chaitisat satisfy these demands, and
investment in areas of technical production, pulmarket infrastructure, and the legal
and regulatory environment.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

The globalization of the business operation hagefdrorganizations as well as
government entities to widen their resources amloiity through establishment of
appropriate policies to greater heights. As a testifention is increasingly drifting

towards external collaboration and networking adsithe boundaries of the
organization. This change is necessary in orderafdirm to remain competitive

locally and internationally (Oliver & Weber, 2002\ strong integration of both

upstream and downstream relationship with otheke$talders will help any

institution to develop necessary competitivenesgppy Chain Management (SCM)
has over the recent years taken great importaneetaluts potential to enhance
operational success. According to Mentzer & DeWR001), in order for an

organization to meet customer requirement, thegmaten of various business
process such as demand planning and forecastingun@ment, distribution and
return of resources from point of origin to destioa has become an important

practice in SCM.

The simultaneous integration of customer requirdsjemternal processes, and
upstream supplier performance is commonly refetceds SCM. The SCM is an
integrated approach beginning with planning andtrobnof materials, logistics,
services, and information stream from suppliersiamufacturers or service providers
to the end client; it represents a most importdrdnge in business management
practices (Fantazy et al., 2010). The SCM is onthefmost effective ways for firms
to improve their performance. With the purpose ahaging the supply chain actions
for realizing improvement in enterprise performgniteés necessary to improve the
planning and management of activities such as migeplanning, inventory

management, capacity planning and logistics wifipars and clients.



1.1.1 Supply Chain Management Practices

The concept of Supply Chain Management practic€MfSs) has received a wide
range of definitions as the authorities defining According to Li et al., (2006),
SCMPs are defined as the set of activities underidly an organization to promote
effective management of its supply chain (SC). Wenhgl., (2005) defined SCM as
the approaches applied in integration, managingcawddination of supply, demand
and relationships in order to satisfy clients ifeefive. Zhou and Benton, (2007),
suggest that efficient SCM and purchasing practicag have a significant effect on
firm performance. Their study showed that salesketashare, and market position
are influenced by not only advertising, competitiavel, product pricing and
positioning and degree of innovation in producedinbut also purchasing factors, thus
emphasizing purchasing strategic impact on the. firhis means that the purpose and
performance of a firm to fulfill various customeerdands or to improve the
efficiency of a firm itself can be different depémgl on the characteristics and
utilization focus of supply chain practice . Tai®@2), also stresses that supply chain
practices are needed for satisfying customer demand gave examples of some
successful examples of SCPs such as Amazon.comg,TBsll Computer and Toyota
to confirm the existence possibility of significacdusal relationship between the
utilization characteristics of supply chain praetand firm performance.

Fantazy et al., (2010) points that, for effectiveM§ a comprehensive effort for
improvement in all of supply chain functions withanfirm should be made. First of
all, the focus of SCPs should shift from functiomald independent to general and
integrative. This implies that the performance atke supply chain practice should be
evaluated depending on how the practice has afisigmi effect on the efficient
integration of entire SC processes, and thus, tweessful achievement of SCM
integration can be possible by the systematiczatilbn of various supply chain
practices. Bowersox (2009) also had the same petigpewvith the above argument.
He asserts that the process of SCM integrationldhmogress from the integration of

supply chain practices.



Oliver and Weber, (2002) point that it has beenwshthat a good organized and
executed SCM will make it possible for companiesldorease their inventories, have
better customer service, diminish costs as wedlidgast inventory turns. One of the
biggest advantages of SCM in the situation of shemn objectives is increasing
productivity and decreasing inventory and redudead time. On the other hand,
based on long-term objectives, this factor has isoggmt roles in increasing a

company’s market share and having outside integratf the SCM (Li et al., 2006).

1.1.2 National Government

A national government is the government of a nasitate and is more typically a
characteristic of a unitary state (www.wikipediargaaccessed 19.02.2014). It further
points that it is the same thing as a federal gowent which may have distinct
powers at various levels authorized or delegatedly its member states, though the
adjective 'national' is sometimes used to desciibelrhe structure of national

governments varies and the case of Kenya, natgmarnment is structured through
the constitution 2010 with administrative and pplmaking powers being distributed
to its three arms namely executivegislature and judiciary; the government is

composed of the executive, legislature and thecjad;.

The executive is headed by the president of theibleép and is guided by an
underlying framework of laws. The laws require gresident to appoint between 14
and 22 cabinet secretaries reflecting ethnic andgiomal diversity
(www.president.go.ke, accessed 19.02.2014). Acogrth the new constitution, the
legislature is held responsible for advocatingtha people’s interest in law making.
In addition, it is vested in two houses - the nagloassembly and the senate. The
adoption of the constitution 2010 adds a twistaw Imaking. This is because the
earlier constitution exclusively placed the law mngk process in the hands of
parliament. For the judiciary, this arm of govermihmainly centers on the Kenyan
judicial system. The Kenyan judicial system adhéoes hierarchical system, with the
supreme court being the highest organ, followedhgycourt of appeal, high court,

magistrate's courts and other subordinate couhis.chief justice is the president of



the judiciary and is appointed by the presidenjexilio the approval of the national
assembly.

Usual responsibilities of the national governmenthés level of government which
are not granted to lower levels is maintaining oral security and exercising
international diplomacy, including the right to si@pinding treaties. Basically, the
national government has the power to make lawgherwhole country, in contrast
with county governments. In the case of procurempublic procurement has, for
long, been overshadowed with inefficiency, corraptand disregard of fundamental
"value for money" considerations. This has advgrsepacted the rate and quality of
progress in realizing the objectives of nationaledepment, especially in developing
and transition countries (Tan, 2002). Employees meither engage in, nor give the
appearance of engaging in, dishonest or unethit@dres. Both are injurious to the
public’s perception of honest government. As a goveent employee, one might
have access to procurement and other nonpubliagnmafiion that could affect a

contract bid or the award process (Wymer & Reg8052.

1.1.3 Competitiveness in National Government

An organizational competitiveness is the ability tbé firm to be responsive and
adaptable to change, which will finally have aneetfon the position of the firm in
the marketplace (Lynn, 1991). Implicitly, compang®uld become more customers
focused (internally and externally) in both domesind foreign markets by becoming
quality orientated. To achieve a level of compegitiess, an organization should aim
to achieve the desired competitiveness throughutieeof all its internal resources,

including its employees.

There are several approaches to measuring compegss (Barnes, 2004). One is to
link price competitiveness, a microeconomic congcepith external balance, a
macroeconomic concept. The prices of exports ambita that drive trade flows and
thus external balance are determined in part byctists and strategies of individual

businesses, for which microeconomic concepts aeppompetitiveness are crucial.



But macroeconomic factors such as exchange rateshwn individual firm does not
control, also affect a firm’s price competitivene3®gether firms’ microeconomic
decisions and broader macroeconomic factors aftteetprice competitiveness of
exporters and import-competing firms, and price petitiveness is one force driving
trade flows and external balance. Indicators basedxport prices do not adequately
reflect what happens to enterprises’ profits incimpetitive sector. Hence, a relative
cost measure is also called for. While export wailues at a point in time may
provide the relevant information that purchasersaotountry's goods look at in
making their buying decisions, they may not provédgood indicator for longer-term

trade.

Price competitiveness is not the only determindréxternal balance, however. The
external deficit represents the collective actiohindividual consumers, businesses,
and government. The balance is determined by tffereiice between aggregate
domestic production and aggregate domestic speniign a country spends more
than it produces, it will have a deficit even ifprice terms its workers and producers
are world- class competitors. Moreover, prices meagompetitiveness only at a
given point in time. Long-term competitivenessasrided on the quality of resources
firms use to produce goods and services as welbraghe decisions made by
households, businesses, and government to spershaedThe efficiency with which

the financial markets transform savings into inwesit, the pace and uptake of
technological innovations, the ability of workerse tdjust to changing skills

demanded in the workplace, and the quality of tleditipal and policymaking

processes all affect a country’s long-term to pomdand compete in the international

marketplace (Chase et al., 2001).

1.1.4 Ruiru Sub-County

Ruiru is a decentralized unit in the county goveeninof Kiambu. It is headed by a
sub-county administrator appointed by a public isertboard. The head of Ruiru Sub-
County is the deputy county commissioner. It hgsopulation of around 201,986

persons, among them being civil servants who workie government and covers an
area of approximately 179.90 square kilometres. ¢onnected by both rail and road

and Ruiru Sub-County is an industrious town withesal major factories that



including Devki Steel Mills, Spinners and Spinnarsong others. Even in economic
downturn, the sub county is able to withstand bseanf its competitiveness. It is a
cosmopolitan town in that it has people from aleoKenya speaking different

languages.

Ruiru Sub-County offers residential town for theio@'s capital due to large number
of businesses. There are many banks that servs@see of financial support to the
residents and these banks are a source of coropetifihe government has its
departments and they serve the people of RuiruCumnty like the registration of

persons department, water and irrigation, procunémepartment among others.

The chain of supply runs from the National Treasuhere the head of supply chain
is located. This follows SCM officers being empldyia the sub-county. The officers
produce tenders for the sub-county through adwsmints and hence through this the
government buys items for the county through thecprement department. Through
tenders, there is requisition of goods to the depamts and hence suppliers are paid

through the sub-county treasury.

1.2 Problem Statement

Basnet et al., (2005) point that the primary rofeS&€M is to meet the customer
requirement in terms of providing the customer wiité right product, of right quality
and quantity, from a right source, at a right praoad finally utilizing the right
technology. Evaluating the performance of the goreant sector on the above basis
will show that the Kenyan public sector does nottrtee above criteria successfully.
There is need therefore for the public sector toelty effective supply chain
practices in order to remain competitive and tlisns the basis of this research in
which the role of SCM practices as a source of aitipeness will be investigated.
Chong and Ooi (2008), assert that a good orgarsretdexecuted SCM will make
possible organizations to decrease their invergphave better customer services and
diminishing costs of developing their inventoryrisir Pressure is growing on public
bodies to improve performance of how they procuoeds, services and works

contracts. It is known that despite government eatrated efforts in reforming



procurement systems, there is still a problemlaitable to huge losses in improper
procurement to about KShs 30 billion (Central Bawmik Kenya, 2013). Public
procurement requires a tight system to be folloaned adopted since public resources
are scarce. The efficiency of the procurement @®de a primary consideration of
every procurement regime. The operations of thdipgkctor institutions has lately
been criticized for a number of reasons includihgwsspeed of implementing
projects, alleged corruption in the procuremencess as well as a slow process of
service delivery. Suppliers of services to the goreent have complained of too
much bureaucracy in the process which in turn leastb delayed payment and
delivery of goods and services to the public inrébgnce of the problem facing the
public sector in Kenya. One of the factors that lbanmplemented to improve public

sector competitiveness is adoption of effective effidient SCM.

Local studies have been done on SCMPs and sereioeey. For instance, Joseph
(2012) on commercial electricity SCM practices iariga, Opiyo (2012) information
integration on SCM among food processing firms airbbi, Kenya Moenga (2012)
SCMPs and challenges for the small scale tea settenya, Mogire, (2011) SCM
practices in five star hotels in Nairobi, Onyan@012) SCMPs in cement industry in
Kenya, Otila (2012) SCMPs used in the cosmetic stigun Kenya, Mukasa (2003)
the impact of SCMPs on performance the case ofri8afa Limited, Gitonga (2007)
perceived effectiveness of performance contractsesuice delivery at the Ministry
of Immigration and Registration of Births, Budi @), challenges in the
management of procurement process within Kenyal mogads, Munene (2012)
incorporating green purchasing as a best praatipeacurement of in-flight products
at Kenya Airways, Osemebe (2005) effects of openali management practices on
the procurement of pharmaceutical products in dgief) countries: a case of Kenya
Medical Supplies Agency (KEMSA); these studies tdeud several critical problems
with Kenya’'s procurement system; weak oversighiitutsons, poor linkages between
procurements and expenditures, delays and ineaifige and poor records
management. No known study has been done on SCMPs asource of

competitiveness in the national government. Ther@st in the study has been



inspired by the existing knowledge in additionhe turrent literature which is biased
towards developed nations, creating further a gapnigue needs identified several
critical problems with Kenya’s procurement systemal oversight institutions, poor
linkages between procurements and expenditureaysl@nd inefficiencies and poor

records management. The research questions dittiug are:

i.  What are SCMPs used by the national governmentesfyK in Ruiru Sub-
County?
ii.  What is the relationship between SCMPs and conmnsatigss in the national
government of Kenya in Ruiru Sub-County?
iii.  What are the challenges of SCMPs faced by the matgovernment of Kenya
in Ruiru Sub-County?

1.3 Objectives of the Study
The overall objective of this study was to evalUa@MVPs and competitiveness in the
national government of Kenya in Ruiru Sub-Countiie Tspecific objectives of this

study were to:

i. Establish SCMPs used by the national governmerKesfya in Ruiru Sub-
County.
ii. Determine the relationship between SCMPs and cdtivegiess in the
national government of Kenya in Ruiru Sub-County.
iii.  Describe the challenges of SCMPs faced by the matgovernment of Kenya
in Ruiru Sub-County.

1.4  Value of the Study

The government undertakes various duties througkimeitcountry and despite its
importance, scarce research have been undertakeBGMPs. This study will

therefore provide a framework on the understandiggcontribution being brought
about by SCM. The study will also enable the gorent to come up with policies
whose overall objectives will be to accelerate S@ihin the government and its

departments.



The private sector will also derive great benafini the study since the study will
come up with findings and recommendation to themxto which SCM is a source of
competitiveness to a firm. The study explored hoarious business oriented
organization at the international level have emgtbysCM to gain competitiveness
and this can be used by the local private sectonpwove their operation. The study
discusses the various stages of supply chain antyfie of competitiveness it brings

to the overall supply chain.

Future scholars may use the results of this stady source of reference. The findings
of this study can be compared to SCMPs in otheiloseto draw conclusions on the
effectiveness of SCM practices in those sectorse Btudy will also benefit
consultants who endeavor to provide assistance woeocessful running of

organizations in developing and sustaining a coitipeedge in their environment.

Ruiru Sub-County will benefit from this researchtlmat the findings will be useful in
promoting SCMPs. This will lead to better procuremand supplies in the sub-
county. The suppliers will also benefit throughi@ént services offered by supplies
department and other departments through the wséadings.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter provides information from literatusdated to the research problem. It
examines what various scholars and authors hadeagaiut the concept of SCMPs.
The chapter covers theoretical framework, SCMPs andganizational

competitiveness.

2.2 Theoretical Perspective

With the globalization of business activities, thvay organizations conduct their

business activities both within and between themesehas changed as both public
and private entities have created new requirenfentsusiness operations. According
to Taylor & Cook (2009), the way firms share and/gbally distribute goods has

become a key area of interest to ensure securitgupply chain partners and

ultimately the society as a whole. On this basis turrent research takes this view

and adopts the institutional theory.

The institutional theory suggests that instituti@ne social systems and this explains
why organizations adopt practices, policies anatpras, what they should look like
and how they should behave (Scott, 2001). Thetinginal theory therefore can be
used to answer questions concerning the influehaesttutional on social influence.
On this position, McFarland et al., (2008), pogiattin regard to the SCMPs,
institutional theory can be used to explain whytitnsons are motivated to adopt the
SCM. The main argument of institutional theory &tt organizations operate in a
social network whereby it is influenced and inflaes the society through the society
rules (Ingram & Simons, 2005). This reality is ¢eghby values and norms that have
been adapted and evolve in a particular societys Theans that something is
becomes the norm if it is institutionalized amohg rganizations in a particular

environment.

The process by which organizations adopt simildicigs and adopt homogenous set
of organizations is called isomorphism (DiMaggidP&wel, 2003). They point that

10



isomorphic actions are developed from a set ofrenmental actions, which force

organizations to mirror one another and from thasgons organizations become
legitimized and accepted by the society. This iegthat when organization adopts to
the legitimized elements from the environment, tlisnlikelihood of survival is

increased.

2.3 Supply Chain Management Practices

The SCMPs are integrated approach beginning wéhrphg and control of materials,
logistic, services, and information stream of sigypl to manufacturers or service
providers to the end client and according to Fan&al., (2010), it represents a most
important change to business management praciWéits.the objective of managing
Supply Chain (SC) actions for realizing improvemanbusiness performance, it is
necessary to plan and manage activities such aiaiatplanning, capacity planning
and logistics. With this therefore, a number of S&Vare carried out in business
related organization. The section discusses sev8f@l practices employed in

government units.

Strategic sourcing practice consists of strategitsaurcing and supplier capability
analysis. They in addition posit that the constsicategic supplier partnership is an
integral element to the second order construct ©MS(Li et al., 2006). In the

government unit context, strategic sourcing hashnldeend to influence knowledge
creation and sharing among suppliers and governmgencies (Dewsnap & Hart,
2004). Since suppliers and government units aréngles most customer in any
country, have different knowledge domains, the doaiipn can create unique

knowledge that can be applied to improve businessviedge.

Sanchez & Peres (2003) assert that rich experiehtiens with Electronic Resource
Planning (ERP) tend to deliver higher benefits witiie Electronic Data Interchange
(EDI) adopter perceive more operational benefitstarexternal pressures and mutual
understanding, and fewer technical and organizatidifficulties than non-adopters
of EDI. Information sharing practices such as Verdanaged Inventory (VMI) give

11



manufacturers more accurate information than beffme example customer sales

data.

Information sharing practice refers to the extentvhich non-public information is
communicated along the SC. A number of studies hexemined the value of
information sharing along SC. For the most pagséhresearchers have attempted to
guantify the benefits of sharing information by ngsi simulation approaches.
Integration is considered as a process of intemactind collaboration in which
manufacturing, supply management and logistics wodgether in a cooperative
manner to arrive at mutually acceptable outcomesttieir organization (Pagell,
2004).

Chong & Ooi, (2008) point out that as SCM engageskimg with external groups

namely; customers and suppliers, a strategic patiipebetween SC partners will be
required. For instance, for implementing Supply i@h&tandard (SCS) such as
Rosettanet standards, strategic partnership anth&Gbers are the most important
factors. Sourcing decisions are fundamental wittpeet to SCM. The choice of
supplier, how businesses are effectively integré&teabtaining proper complementary
skills will form an important practice for any bosss unit. Narasimhan & Jayaram,
(2008) found that strategic sourcing initiativepnave SC performance and through
examining the type of sourcing decisions, strategigrcing decisions were found to
be strongly related to manufacturing goal achievamia a study of 215 North

American manufacturers. In addition, the conststcategic supplier partnership is

an integral element to the second order constiusCd/ (Li et al., 2006).

The defining elements of strategic sourcing havenbiglentified to bethe status of
supply management within the organizational hidraranternal coordination of
supply management with other functions in a firmtivee information sharing with
suppliers, and comprehensive supplier developmenivittes (Kocabasoglu &
Suresh, 2006). Since suppliers and retailers hawvevledge in different domains, the
combination can create unique knowledge that caafgmied to improve business

knowledge. Better relationships between governraaits and their suppliers also

12



improve prospects of new product acceptance (Kaofrd@02). Suppliers on their
part take risks in placing untried products onghelves. The retailer’s reputation is at
stake if the product does not perform well, andscomers may hold the retailer

responsible for selling substandard products.

Reverse logistics is defined as the effective dfidient management of the series of
activities required to retrieve a product from gtomer in order to either dispose of it
or recover value (Defee et al., 2009). Firm contra$ been recognized as a crucial
component of SCM. Sanderlands (1994) noted thatfitilse step in SCM is to
introduce structure and discipline to the supplycpss, tightening up procedures, and
taking control of all activities in the SC. An imgi@nt way to introduce structure is to
formalize logistics operations. The rapid growth thee volume of returns often
outpaces the abilities of firms to successfully agathe flow of unwanted product
coming back from the market. The complex procedasd steps required for any
Reverse Supply Chain (RSC) to be operational imméke most companies to shy
away from undertaking the same process. Mollenlaapdl. (2007) outlined several
processes involved in the RSC process that disgedranost organizations from
pursuing. These processes include initiate retwaermine routing, receive returns,

select disposition, credit the customer and anadyitie performance.

The public procurement system in Kenya has undergagnificant developments.

From being a system with no regulations in the $9&hd a system regulated by
treasury circulars in the 1970s, 1980s and 1990 ihtroduction of the Public

Procurement and Disposal Act (PPDA) of 2005 andpiteeurement regulations of
2006 introduced new standards for public procurdnreikKenya. At the end of last

year, the Government of Kenya after three yeardeaditation, procrastination and
excuses finally brought into law the much coveted anticipated PPDA. Disposal
methods are clearly stated in the PPDA (2005) arai®Procurement and Disposal
Regulation (PPDR (2006) that a public entity caspdse by way of public auction,
open public tender, trade-in, destroying or givia@nother public entity for free.
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These controversies have been made more profoutitelgifficulty in estimating the
exact magnitude and trends of government procuremed the executive arm of
government's perceived interference in the acguisiprocess, particularly in the
award of contracts. Procurement in the public sectienya is regulated by Public
Procurement Oversight Authority (PPOA) by ensurthgt public entities comply
with the procurement act of 2005 and its legistated 2006. Part (viii) of the act
itemizes the authority power to ensure compliafde act underscores the need for
transparency and open procurement or disposal gsoeamd it, thus regulates
procurement in public sector. The law provide foe following committees which
have defined powers tender committee- standing dtesm with a minimum
membership of five, evaluation committee-ad hoc mdee with a minimum
membership of three, and tender opening committegk-hoc committee with a
minimum membership of three, inspection and accegtacommittee- ad hoc
committee with a minimum membership of three, désppaccommittee, which is a
standing committee with a minimum membership of fand procurement committee-

ad hoc committee with minimum membership of three.

2.4 Relationship Between Supply Chain Management RBctices and
Competitiveness

Competition in the 1990s intensified and marketsabee global, so did the

challenges associated with getting a product andcgeto the right place at the right

time at the lowest cost. Organizations began tlizeethat it is not enough to improve

efficiencies within an organization, but their wadbC has to be made competitive.

The understanding and practicing of SCM has becamessential prerequisite for

staying competitive in the global race and for ewlirag profitably.

Several external factors continue to strive theapization to adopt the new way of
conducting businesses, that is increasing glokt@iza decreased barriers to
international trade, improvement of information iadaility through information

technology and increasing customer demand (SahipoBan, 2003: Gunasekaran et

al. 2003). In order to survive, company must be ablreduce cost, improve quality
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and provide fast response to the customer needs.oDthe ways of achieving that
competitive edge is through the implementation ©V®s (Muhammad, 2004).

Global competition is transforming the way produats produced and moved around
the world. Globalization has brought a new struetimto the business world called
global SC. A global SC is a network of factoriesd amaterial sourcing on a
worldwide basis. International value chains are ecmanism by which firms can
achieve a competitive advantage of either low astifferentiation through the
processing activities performed and their corredpan linkages with suppliers and
buyers (Sahay & Mohan, 2003). These networks havbet carefully managed to
improve quality and reduce cost as well as lea@-tihh requires controlling the
inbound, outbound and procurement functions, wigupporting information system.
These activities, nodes and linkages of the intemnal value chain become spread
out around the world, and therefore it is essentialcoordinate the operations

carefully.

2.5 Challenges of Supply Chain Management Practise

To compete successfully in today’s challenging bess environment, companies
need to focus on SCMPs that have impact on enhgusiM activities and ultimately

performances. Public procurement, at the countegouent level, is believed to be
one of the principle areas where corruption in Kemngkes place (National Public
Procurement Integrity Baseline Survey, 2006). Qaion is disastrous to the sound
functioning of any government department and hanhken intractable problem in

many developing countries especially where it hasoime systematic to the point
where many in government have a stake. It divetssibn- making and the provision
of services from those who need them to those vamoadford them (Langseth et al,
1997).

Lawal, (2000) further asserts that corruption hasrbrampant among these civil
bureaucrats to whom the public funds meant for ldgweental purposes are
entrusted. Generally, wide-scale embezzlement figia$ at the grassroots has made

the needed development at this level a tall dreagrhas rendered them financially
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incapable of discharge their constitutionally ased) responsibilities hence

compromising service delivery.

At every stage of public procurement, there arksrisf integrity. During the pre-
bidding period starting from needs assessment, @ymmisks include lack of
adequate needs assessment, planning and budgetinguldic procurement,
requirements that are not adequately or objectigefined an inadequate or irregular
choice of the procedure and a time frame for theparation of the bid that is
insufficient or not consistently applied acrossdeis. Organization for Economic Co-
operation and Development (OECD), 2007. All thesmcern the function of
SCMPs. Should county government's procurement rsyéad to manage these risks,

accountability and eventual service delivery iscesly threatened.

In the provision of public services, it is a chatle to get the actual providers to be
accountable for quality and efficiency as well as Have the resources and
management authority to do the job well. The gdrfesding in the hot spots is that
political leadership lacks responsiveness to issuaised by communities,
incompetent, prone to corruption and with high eegrof disregard for the

communities which also compromises the delivergesiices in county governments.

The other contributing factor is that local wardrruittees are not fully operational,
resulting in poor communication with communitiesaMy committees have been the
focus of considerable attention by government al$ ewdl society, with substantial
investment already made in an attempt to ensure ttiese structures have the
necessary capacity and resources required for themifill their envisaged roles as
the voices of communities (Langseth et al., 1987}he same time, questions that are
often asked are how effective are these institstiand whether they are useful
conduits for community involvement in local govenna; whether, has created space
for public participation, they are inherently calgalwf playing the critical role

expected of them towards service delivery.
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2.6 Empirical Review

Several studies have been undertaken to identify \alidate the SCMPs but
according to Chabbor et al., 2008, there has begmattern to defining and adopting
indicators and constructs for the SCMPs. Tan et (2002) identified 24 SCM
practices from the previous studies and from timeestormed six constructs namely;
supply chain integration, information sharing, Skamcteristics, customer service

management, geographical proximity and Just in TWHE) capability.

Delaney et al, 2006 point that organizational p@nnce can be evaluated by quality
service and products, satisfying customers, ma&gbrmance, service innovations,
and employee relationships. On the other hand, Blagual, 2000 in their study of
organizational performance based on balanced smahestated that organizational
performance can be appraised by return of investmmaargin on sales, capacity
utilization, customer satisfaction and product gualn the same way, Greene et al,
2007 identified that return on investment, saled ararket growth, and profit are
important factors that can be measured by orgaormt performance. In all these
performance measures, SCMPs have a positive neddtlilo or generally affects the

level of organizational performance.

A strong customer leads to improved marketing anantcial performance (Green et
al., 2005). As customers begin to demand that tleeyets and services that they
purchase be eco-friendly, it is important that nfaoturers generate intelligence
related to these changing customer demands. A matwéd product that remains
unsold in inventory, because it does not satisfgt@mer demand is blatantly
environmentally unfriendly. A company's customelatien practices can affect its
success in managing the supply base as well psritsrmance (Turner, 1993). A key
element of successful supply base management iesvaownstream integration of
customers as well as the management of upstreapliengp Each entity in SC is a
supplier as well as a customer. When a customeremricorporate vision is

implemented simultaneously with effective Total @tyaManagement (TQM) and

supply base management practices, it can prodaoengetitive edge in a number of
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different ways. These include increases in prodiigfi reductions in inventor and

cycle time, increased customer satisfaction, magkate and profits.

Carr & Smeltzer (1999) have documented how firmghweitrategic purchasing are
able to foster long term, cooperative relationslaps communication, and achieve
greater responsiveness to the needs of their gumppAlthough other factors, such as
restructuring and governance, and transactionezmsiomizing are also important for
understanding strategic purchasing and its linkageC. Strategic purchasing fosters
communication, which is critical to achieving efige integration throughout SC

(Zollo et al., 2002). The literature review is suarimed in Table 2.1 below.

18



Table 2.1 Summary of Literature Review

Study

Objectives

Methodology

Findings

The impact of SCMP
on competitive
advantage and
organizational

performance

(Suhong, 2004)

Investigate on the
relationship strategic
supplier partnership,

customer relationship,

level of information
sharing, quality of
information sharing,
and postponement and

SCMP

Data for the study
were collected from
196 organizations and
the relationships
proposed in the
framework were testeq
using structural

equation modeling.

The results indicate that higher
levels of SCMP can lead to
enhanced competitive advantage
and improved organizational
performance. Also, competitive
advantage can have a direct,
positive impact on organizational

performance.

SCM as a source @
competitive advantage

a case study of thre

: competitive advantage

efor a company

f Investigate on SCM as|

Case study was
conducted in three

fast- growth

Authors recognized seven supply
chain practices from the literature

which could be a source of

fast-growth companieg according to the companies by competitive advantage. In the case
literature. researching whether | studies, some of these practices
the companies utilize | could be entities within all of the
(Toni, 2005) the practices suggestgdcompanies. The authors'’
To recommend SCM | in the literature. conclusion was that it was
practices found in the | Before the case studigsworthwhile for the case companigs
case companies were carried out, to utilize and try to develop SC
secondary information| practices
about the case
companies was
collected.
Effect of SCM Investigate the effect of| Data for the study wag Results indicated that higher levgls
processes on SCM processes on collected from of SCM practice can lead tp
competitive advantage| competitive advantage | prominent enhanced competitive advantage
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and organizational

performance

(Ronald, 2012)

and organizational

performance.

Establish SCM on
competitive advantage
and organizational

performance.

organizations and the
relationships proposed
in the framework were
tested using rigorous

statistical techniques.

and improved organizationg
performance. These results have
value to both the academic and
business worlds as they provide
verification of the widely held
belief of the value of effective

SCM.

An exploration of
SCMP in the
aerospace industry an

in Rolls-Royce

(Mohit, 2005)

To investigate on SC
structure of the Industry

0 at Rolls-Royce.

Conduct an exploratory
study of the best
practices in SCM in the
aircraft engine
manufacturing industry,
and how these practice
impact the competitive
positioning of an engine
manufacturer within the

industry.

1°2

Analysis involved a
broad review of the
current state and futur
directions of the
aerospace industry by
tracing the key factors
shaping its evolution
and by identifying the
major strategic forces
that would influence

its future.

e manufacturing business segment

This involved a deeper exploratio

of the aircraft engine

of Rolls-Royce and strives to

understand the company's SCMH

by examining the role of major
factors that have proven crucial tp
effective SCM within the
company. Rolls-Royce's key
metrics for operational
performance were quality, cost
and delivery. In a mature and
consolidating industry, it seeks tg

retain customers, as well as do s

profitably.

2.7

Conceptual Framework

The independent variable in this research was SCMfscompetitiveness are the

dependent variable
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Figure 2.1 Conceptual Framework

- A

Planning and control / \

Competitiveness

Strategic outsourcing
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Price competitiveness
Information sharing

Product competitveness
Strategic partnership between k

SC partners

\_ /

Independent variable

Dependent variab

Competitiveness pertains to the ability and pertomoe of a firm, sub-county or
county to sell and supply goods and services invangmarket, in relation to the
ability and performance of other firms, sub-secrsountries in the same market.
Information sharing referred to one-to-one exchangiedata between a sender and
receiver. These information exchanges are impleedenia dozens of open and

proprietary protocols, message and file formats.

Planning and control is an important function irp@ly chain practices that enable
management to continually plan for the future amsdeas implementation. Price
competitiveness is setting the price of a productservice based on what the

competition is charging. Price competitivenesssiscumore often by businesses
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selling similar products, since services can vaoynf business to business while the

attributes of a product remain similar.

Product competitiveness is generally used onceaca por a product or service has
reached a level of equilibrium, which often occuisen a product has been on the
market for a long time and there are many subsstibr the producttrategic
outsourcing is the process of engaging the senat@sprovider to manage essential
tasks that would otherwise be managed by in-hoessopnel. This is often done to
allow a business to arrange the use of its aseetsest advantage, and allow the
company to move closer to the achievement of imsggdStrategic partnership is a
formal alliance between two SC partners, commemigrprises, usually formalized
by one or more business contracts but falls shibforaning a legal partnership or,

agency, or corporate affiliate relationship.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents the research methodologywsitused to carry out the study.
Research methodology dictates the kinds of reseasthodologies that were used to
underpin this study and methods used in colleaiodata. Data was eventually used
to generate new hypotheses based on the resuliatafcollected about different
variables and it involved the selection of the agsk design, the target population,
sampling method used, data collection instrumerd Aow data was analyzed,

interpreted and presented.

3.2 Research Design

A cross sectional research design was used tolisstdbe effect of SCMPs in the

competitiveness of national government ministriedRairu Sub-County. This was

used by Chege (2012) successfully. A descriptiveeaech design was adopted
because the study was concerned about a univaguatgion in which the researchers
asked questions about the size, form, distributad existence of SCMPs on the
competitiveness of the ministries. This permitted tesearcher to make statistical
inference on the broader population and generétiedindings to real life situations

and thereby increase the external validity of telys

3.3 Population

The target population was all 10 national governmaimistries represented in the
sub-county. The target population is the entireo$etnits for which the data are to be
used to make inferences. Thus, the target populaidines those units for which the
findings of the survey are meant to generalize r{Bag 2007). Mugenda & Mugenda
(2003) define a population as a complete set oividdals, cases or objects with
some common observable characteristics. The stadgeted all 10 national

government ministries in Ruiru Sub-County with agé& population of 200

employees.
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3.4  Sampling Design

Stratified random sampling technique was used Wiyei® strata were considered. A
sample size of 100 employees was selected to gres@onse of 50 percent of the
target population as shown in Table 3.1. This estuhat each member of the
population have an equal chance of being includedhe sample. Mugenda &

Mugenda (2003), states that a sample of 30 pereedt above is considered

representative for a population less 500. The sargge is justified by 50 percent
since it minimized the duplicity and redundancytloé data to be obtained and the

size would be large enough to ensure collectioroafiprehensive data.

Table 3.1 Sample Size

Target Population Sample Size

Category
Ministry of Interior and Co-ordination of 54 27
National Government
Ministry of Devolution and Planning 2 1
Ministry of Education, Science and 22 11
Technology
Ministry of National Treasury 11 5
Ministry of Transport and Infrastructure 18 9
Ministry of Water, Environment and Natural 16 8
Resources
Ministry of Sports, Culture and the Arts 5 2
Ministry of Labour, Social Security and 55 28
Services
Ministry of Industrialization and Enterprise 16 8
Development
Ministry of East African Affairs, Commerce 1 1
and Tourism
Total 200 100
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3.5 Data Collection

Primary data were collected by means of a quedsdioan(Appendix 1). The
guestionnaire were administered through email and drop and pick later method to
the firms. The questionnaire contained four pgvest A covered the demographic
and respondent’s profiles, part B examined the aive one which, establishes
SCMPs used by the national government in Ruiru Gabnty, part C covered the
second objective of the study which covered thati@iship between SCMPs and
competitiveness in the national government in R&ub-County, and part D covered
objective three of the study on the challenges &M8s faced by national
government in Ruiru Sub-County and these are caveyeghe subsequent question 15
and 16.

The questionnaire allowed greater uniformity in thay questions were asked,

ensuring greater compatibility in the response® Uibe of close-ended questions on
the questionnaire allowed for uniformity of respesms$o questions; while unstructured
(close-ended) questions give the respondent freediomesponse which helps the

researcher to gauge the feelings of the respontent;they can use their own words

(Field, 2005).

3.6 Data Analysis

In order to analyze data, various analyzes weresdéor objective one; establish
SCMPs used by the national government in Ruiru Gabnty, primary data was
collected and analyzed using frequency, percentaggn, standard deviation and
displayed in form of table and charts. Objectiveo;tvestablish the relationship
between SCMPs and competitiveness in the nationgergment in Ruiru Sub-
County, primary data were collected and analyzeugusequency, percentage, mean,
standard deviation and regression analysis. Obgethtiree; describe the challenges of
SCMPs faced by national government in Ruiru Subs®guprimary data was
collected and analyzed using frequency, percentagsn, standard deviation and
displayed in form of table and charts. The summafrynethodology is shown in
Table 3.2 below.
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Table 3.2: Summary of Methodology

Objectives

Data

Analyses

Establish SCMPs used by the national

government.

Primary data

Frequency, percentage,

mean andtandard deviation

Determine the relationship betwe

Primary data
en

SCMPs and competitiveness in the

national government of Kenya

Ruiru Sub-County.

n

Frequency, percentage,
mean,standard deviation

andregression analysis

Describe the challenges of SCMPs

faced by national government

Primary data

Descriptive statistics,

frequency, percentage,

mean andtandard deviatioT

26



CHAPTER FOUR
DATA ANALYSIS, RESULTS AND DISCUSSION

4.1 Introduction

This chapter presents analysis, results and discusg the study on SCMPs and
competitiveness in the national government of Kergyaase study of Ruiru Sub
County.Thestudy was based on the following research objestiveestablish SCMPs
used by the national government of Kenya in Ruinlb-Sounty; to determine the
relationship between SCMPs and competitivenesshén rtational government of
Kenya in Ruiru Sub-County; and to describe the lehgkes of SCMPs faced by the

national government of Kenya in Ruiru Sub-County.

4.1.1 Response Rate

The study targeted 100 employees from national gowent ministries in Ruiru Sub-
County out of which 100 employees responded andrmet their questionnaires
contributing to a response rate of 100 percents Tésponse rate was sufficient and
representative and conforms to Mugenda & Mugend203p stipulation that a
response rate of 50 percent is adequate for asadysl reporting a rate of 60 percent
is good while a response rate of 70 percent and isvexcellent. This high response
rate was due to extra efforts that were made vilvieup visits to remind the

respondents to fill-in and return the questionrgire

This chapter covers the demographic information #rel findings based on the
objectives. The findings were then presented inlembgraphs and charts as

appropriate with explanations being given in pribszeafter.

4.2 General Information

The study initially sought to ascertain the genenébrmation on the respondents
involved in the study with regards to the gendege,anighest level of education, job
position and national government ministries at RuBub-County. The general
information points at the respondents’ suitability answering the questions on
SCMPs and competitiveness in the national governroeiKenya; a case study of

Ruiru Sub- County.
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The gender of the study respondents was a key iqaErebharacteristic in defining
their competence in their job. The respondents wereefore to give their gender and
Figure 4.2 belovshows the findings.

Figure 4.2: Distribution of Respondents by Ger{ékarcent)

Male Female

From Figure 4.2 above, majority (71 percent) of tegpondents were male while 29
percent were females. This implied that nationalegpment of Kenya ministries in
Ruiru Sub-County had more males than females irvéin®us levels of management

and consequently, most of the responses emanatedliiie males.

The number of years that an individual has begherorganization and his or her age
determines their level of dealing with challengestihie management of SC. The
respondents were asked to indicate their age braEke study findings are shown in

Figure 4.2 below.

28



Figure 4.2 Distribution of Respondents by Age BeidPercent)

From Figure 4.2 above, majority of the respond€b®spercent) were between 25 to
35 years while 42 percent were 36 to 45 years. Rtemfindings, majority of the
employees in national government of Kenya in R@ub - County were aged 25 to
35 years and could therefore handle the labounsnte SCM works owing to their

youthful age.

The highest level of education that an individuals hacquired determines their
competence in executing their mandate in dealin ehallenges in the management
of their organization SC. The employees of natiag@aternment ministries in Ruiru

Sub-County were required to indicate their highegel of education. The results are

as shown in Figure 4.3 below.
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Figure 4.3: Highest Level of Education of Responsl¢Rercent)

B Master's degree

B Bachelor's degree

From Figure 4.3 above the majority (57 percent)tltd employees of national
government ministries in Ruiru Sub-County had ahkémr’s degree as their highest
level of education while 43 percent had mastersrade@s their highest level of
education. This shows that most of the employeesatbnal government ministries
in Ruiru Sub-County had attained university edwatnd thus had rich information
and knowledge on the SCMPs and competitivenesfi@nnational government of

Kenya.

The study further inquired on the position heldtbg study respondents working in
the national government ministries in Ruiru Sub-@guThis would help to validate
the quality of information they gave based on tipgisition at their work place. The

findings are as shown in Table 4.1 below.
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Table 4.1: Position in the National Government Mgines in Ruiru Sub-County

Position Frequency Percent
Procurement officers 56 56
Other government officers 44 44
Total 100 100.0

From Table 4.1 above, majority (56 percent) of tespondents were procurement
officers while 44 percent were other governmeniceffin their respective national
government ministries in Ruiru Sub-County. This neghat the respondents were
highly experienced in matters to do with SCMPs eorhpetitiveness in the national
government of Kenya. Therefore, they were likelygiee quality information owing

to their working position as procurement officers.

The number of years that an individual has workedthe national government
ministries at Ruiru Sub-County determines theirelesf experience in dealing with
SCM challenges in their organization in order tohace the organization’'s
competitiveness. The respondents were asked toatedthe number of years that
they had worked in their respective national gome¥nt ministries in Ruiru Sub-

County. Figure 4.4 belovilustrates the study findings.

31



Figure 4.4: Years While Working in National Goverm in Ruiru Sub-County

(Percent)
Over10years | s - 30
E-10vears | e — - 42

1 5vears f— 28
//

From Figure 4.4 above, most of the respondentsp@t2zent) had worked in their
respective national government ministries in Rugub-County for 6 to10 years, 30
percent for over 10 years while 28 percent had eark their respective national
government ministries in Ruiru Sub-County 1 to &rge These findings indicated that
most of the employees in national government mmeistin Ruiru Sub-County were

highly experienced as they had worked for a longton of 6 -10 years in the sector
and hence had good information on SCMPs and cotiveetess in the national

government of Kenya.

4.3 Supply Chain Management Practices used by Nenal Government of
Kenya in Ruiru Sub-County

The first objective of the study was to establisBM®s used by the national
government of Kenya in Ruiru Sub-County. The figdinare presented in the
subsequent sub themes. The first question in regardhether JIT as a SCMPs
adheres to all purchasing ethical issues beforeirzgrat selection of suppliers by the
national government ministries in Ruiru Sub-Courfijgure 4.5 below shows the
research findings.

32



Figure 4.5: Just in Time (Percent)

M Yes
E No

i Not sure

Figure 4.5 above indicates that most (44 percdrt)erespondents indicated that JIT
as a SCMPs never adheres to all purchasing eissats before arriving at selection
of suppliers. Only 31 percent of the respondendécated that JIT as a SCMP that
adheres to all purchasing ethical issues beforeirggrat selection of suppliers. This
depicts that JIT as a SCMP was not a common SCMipted by the government

ministries in Ruiru Sub-County towards achievingnpetitiveness.

The SC practices are strategic in enhancing thepettiveness of the national
government ministries. The study therefore inquifein the respondents on the
extent to which JIT as a SCMP was used in SCM tibnal government ministries in

Ruiru Sub-County. The study findings are showniguFe 4.6 below.

33



Figure 4.6: Just in Time as a Supply Chain ManagerReactice Being Used in
Supply Chain Management (Percent)

= 22 =7

m 23

= Very large extent
m great extent
= moderate extent

m Little extent

According to Figure 4.6 above, most (43 percenthefrespondents said that JIT was
a SCMP was used in SCM of national government imiagsin Ruiru Sub County to
moderate extent, 28 percent to a great extent @npeBcent to a little extent. This
indicates thaBCMPssuch as JIT were not effectively adopted and implaed in the
national government ministries in Ruiru Sub Courithe lack of comprehensive
implementation oSCM practices greatly reduced the competitivenessamtitional

government of Kenya in Ruiru Sub-County as theis 8@uld not perform optimally.

The respondents were requested to indicate how ddckformation technology
influenced SCM. Their responses were rated oneagoint Likert scale where: 5-to a
very great extent, 4-to a great extent, 3-to a maideextent, 2-to a little extent, and 1-

to no extent. The findings are as shown in Tal2ebélow.
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Table 4.2: Lack of Information Technology Influenme Supply Chain Management

Mean
Misinformed advocacy groups 4.0500
Lack of clear definitions 3.8800
Incomparable environmental information 3.3100
Awareness of marketing and sales 2.8200

According to the findings shown in Table 4.2 abave majority of the respondents
indicated to a moderate extent3.5) that lack of information technology influedce
SCM in the following ways; misinformed advocacy gps (mean=4.05), lack of clear
definitions (mean=3.88), incomparable environmeniaformation (mean=3.31)

respectively.

The findings implied that lack of information teciogy negatively influenced SCM
to a great extent as contemporary SC strategiss fmom adoption of information
technology.The lack of adequate information technology inftastiure made SC not

to perform optimally and minimize cost.

4.4 Relationship Between Supply Chain Management r&ctices and
Competitiveness
The second objective of the study was to deterrthirerelationship between SCMPs

and competitiveness in the national governmentesfy& in Ruiru Sub-County.

The study investigated on the extent to which SCMiRsenced competitiveness in
the national government ministries in Ruiru Sub-@guFigure 4.7 below shows the

findings.
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Figure 4.7: Supply Chain Management and Competi@ss (Percent)

T
Very large Large extent Mediumextent  Little extent
extent

As Figure 4.7 above shows, most of the respond@tispercent) indicated that
SCMPs influenced competitiveness in the nationalegament ministries in Ruiru
sub-county to a moderate extent, 30 percent tage laxtent, 25 percent to a little
extent while only 5 percent indicated it happene@ tvery large extent. This means
that the SCMPs influenced competitiveness in theonal government ministries in
Ruiru Sub-County only to a moderate extent andrefbee not performing to its

optimal capacity.

The respondents were requested to indicate thentexte which various SCM
performance measures were used in their organizalioeir responses were rated on
a five point Likert scale where: 5-to a very greatent, 4-to a great extent, 3-to a
moderate extent, 2-to a little extent, and 1-tcertent. The findings are as shown in
Table 4.3 below.
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Table 4.3: Application of Supply Chain Managemiatformance Measures

Application of SCM performance measures Mean
Innovation and change 3.2600
Employee performance 3.7600
Customer satisfaction 3.1200
Operating efficiency 2.7400
Financial performance 3.5800

According to the findings in Table 4.3 above, thajonty of the respondents
indicated to a moderate extert3.0) that the SCM performance measures they used
in their organization included employee performangeean=3.76), financial
performance (mean=3.58), innovation and change r{ra6) and customer
satisfaction (mean=3.12) respectively. In additidre majority of the respondents
indicated to a little extent(2.0) that the SCM performance measures they used i

their organization was operating efficiency (mea@4.

This implied that SCM performance measures in tgonal government ministries
in Ruiru sub-county were only applied to a limitedale and without their full
application it remains difficult to continuously mior and improve the SC

performance.

The respondents were required to rate various &spéSCMPs when dealing with
competitive strategies. Their responses were raited five point Likert scale where:
5-to a very great extent, 4-to a great extent, 8tooderate extent, 2-to a little extent,

and 1-to no extent. The findings are as shown Ivield.4 below.
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Table 4.4: Rating of Supply Chain Management AspetDealing With Competitive

Strategies

Supply Chain Managementspects in Dealing With Competiti Mean
Strategies

Quality 3.7100
Lead time 3.5600
Cost 3.2200
Flexibility 3.0600

Based on the findings in Table 4.4 above, the nigjof the respondents rated to a
moderate extent>(3) various aspects of SCM which included qualityeé&n=3.71),
lead time (mean=3.56), cost (mean=3.22) and flétxibjmean=3.06) respectively.
The findings indicated that the application of SQbfactices by the national
government of Kenya in Ruiru Sub-County was inaaégas it did not spur the
competiveness of the national government ministneterms of quality, lead time,

cost and flexibility.

The respondents were asked to indicate how theydwate the various issues on
SCM when dealing with competitiveness measures usedational government
ministries in Ruiru Sub-County. Their responseseneted on a five point Likert
scale where: 5-t0 a very great extent, 4-to a gret@nt, 3-to a moderate extent, 2-to a

little extent, and 1-to no extent. The findings aseshown in Table 4.5 below.
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Table 4.5: Rating Issues on Supply Chain Managenwimén Dealing With

Competitiveness Measures

Mean

Issues on Supply Chain Management
Price competitiveness 2.8200
Product competitiveness 3.0200

Based on the findings in Table 4.5 above, the nigjof the respondents rated to a
moderate extent(3) various aspects of SCM related to competitigsrmaeasures as
used by national government ministries in Ruiru-8aunty which includes; product
competitiveness (Mean=3.02) and price competitissn@ean=2.82) respectively.
This indicated that the competitiveness in theamati government of Kenya in Ruiru
Sub-County was only at average level and a lohpfiti in their SCM was required to
achieve high level of competitiveness in terms @idpict and price competitiveness

among the national government ministries of KemyRuiiru Sub-County.

The respondents were requested to indicate howrtantovarious SCM goals were in
their operations. Their responses were rated avegpbint Likert scale where: 5-to a
very great extent, 4-to a great extent, 3-to a maideextent, 2-to a little extent, and 1-

to no extent. The findings are as shown in TalBebélow.
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Table 4.6: Important Supply Chain Management Goals

Mean
Important Supply Chain Management Goals
Planning and control 3.3800
Strategic outsourcing 3.1600
Information sharing 3.4400
Strategic partnership between SC partners 3.2600
Reverse logistics 3.2000

Table 4.6 above shows that the majority of the sedpnts indicated to a moderate
extent & 3) the important SCM goals used by their respectigtional government

ministries in Ruiru Sub-County included planningdarontrol (Mean=3.38),

information sharing (Mean=3.44), strategic parthgrs between SC partners
(Mean=3.26), reverse logistics (Mean=3.20) andtesjia outsourcing (Mean=3.16)
respectively. This indicated that the most impdrt&8&M practices in the national
government ministries in Ruiru Sub-County inclugegdnning and control, strategic
partnership between SC partners, reverse logistiod strategic outsourcing,

respectively.
4.5 Challenges of Supply Chain Management Practise

The third objective of the study was to describe ¢hallenges of SCMPs faced by
the national government of Kenya in Ruiru Sub-Cguldentifying the challenges of
SCMPs in the national government of Kenya ministireRuiru sub-county is critical
in enhancing the adoption of the best practiceatdsrachieving competitiveness and
optimal SC performance. With minimal challengeSE@MPs, national government of
Kenya ministries SC is enabled to operate at its@d performance, hence enabling

the national government of Kenya ministries meeirtstrategic SC goals effectively.
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The respondents were requested to indicate thateixtevhich various challenges of
SCM practices were experienced in the national gowent of Kenya ministries in
Ruiru sub-county. Their responses were rated oweapbint Likert scale where: 5-to
a very great extent, 4-to a great extent, 3-to daraie extent, 2-to a little extent, and

1-to no extent. The findings are as shown in Tdblebelow.

Table 4.7: Challenges of Supply Chain ManagemesttiRes

Challenges of Supply Chain Management Practices Mean
Policy towards unemployment 3.2300
Environmental regulation and protection 2.9900
Consumer protection and competition regulation 3.6000
Economic growth challenges 3.1400
Monetary policy 2.8000
Government overspending 3.1500
Corruption 2.9400
Lack of finances to support provision of services 3.4100
Difficulty in getting the right service provider 3.1100
Inadequate equipment for service provision. 3.5900
Limited skilled personnel to meet the rising neetilocal people. 3.3200
Absence of accountability that creates uncertainty 2.8500
Poor of compliance of service delivery guidelined aisplaced 3.5000
priorities

Lack of monitoring and evaluation mechanism 3.8000
Lack of database to consolidate all informationdeekfor service 3.4000
delivery

Incomprehensible documents for service 2.7200
Poor communication with communities being served 3.5800
Limited skilled personnel to meet the rising neetlocal people 3.5600

From the findings in Table 4.7 above, the majodfythe respondents agreed to a

great extentX 3.5) that challenges of SCM practices experiemcele national
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government of Kenya ministries in Ruiru Sub-Coumgluded lack of monitoring
and evaluation mechanism (mean=3.80), inadequatipragnt for service provision
(mean=3.59), poor communication with communitiesn@peserved (mean=3.58),
limited skilled personnel to meet the rising neeti$ocal people (mean=3.56), poor
of compliance of service delivery guidelines andsplaced priorities (mean=3.50)

respectively.

In addition, the majority of the respondents agreed moderate extent @.5) that
challenges of SCM practices experienced in theonati government of Kenya
ministries in Ruiru sub-county included lack of dites to support provision of
services (mean=3.41), lack of database to condelidd information needed for
service delivery (mean=3.40), limited skilled pemsel to meet the rising needs of
local people (mean=3.32), policy towards unemplayimenean=3.23), government
overspending (Mean=3.15), economic growth challengeean=3.14), difficulty in
getting the right service provider (mean=3.11), immmental regulation and
protection (mean=2.99), absence of accountabilibhat t creates uncertainty
(mean=2.85) and monetary policy (mean=2.80) respyt

The findings implied that the national governmehKenya ministries in Ruiru Sub-
County were faced by diverse challenges of SCMPactijpes which greatly
compromised the efficiency in their supply chainrfpenmance and their
organizational competitiveness. The findings furthadicated that the major
challenges facing national government of Kenya stii@s in Ruiru Sub-County
were; lack of monitoring and evaluation mechanisngdequate equipment for
service provision, poor communication with commiasit being served, limited
skilled personnel to meet the rising needs of Iq@abple, poor of compliance of

service delivery guidelines and misplaced priositiespectively.

42



4.6 Relationship Between Supply Chain Managementr&ctices and
Competitiveness

Multiple linear regression analysis was done t¢ ties relationship between SCMPs

and competitiveness in the national government @fiy@ in Ruiru Sub-County and

the following model was used.

Com =Pg+ B1 PC +B,SO +PB3lS +P4SP +e.
Where: Com = competitiveness

y = Competitiveness

Bo = Constant term

B,= Beta coefficients

PC = Planning and control

SO = Strategic outsourcing

IS = Information sharing

SP= Strategic partnership between SC partners

Table 4.8 below shows the results.

43



Table 4.8 Relationship Between Supply Chain ManaggmPractices and

Competitiveness.
Model R R Square Adjusted R| Std. Error of
Square the Estimate

1 .796 0.633 0.594 0.30202

Model Sum of Mean Square F Sig.
Squares
Regression 5.976 1.494 16.377 Hoo
Residual 3.466 .091
Total 9.442
Model ucC SC T Value Sig.
B Beta

(Constant) 6.165 8.746 .000
Planning ang -.348 -.489 -4.289 .000
control
Strategic -.436 -.635 -5.187 .000
outsourcing
Information 711 754 6.593 .000
sharing
Strategic -.286 -.396 -3.420 .002
partnership
between  SC
partners

Analysis in Table 4.8 above shows that the coeffitiof determination (the
percentage variation in the dependent variablegoexplained by the changes in the
independent variable)?Rvas 63.3percent that is, SCMPs was planning antralp
strategic outsourcing, information sharing and teg& partnership between SC,

leaving 36.7 percent unexplained by other factors.

The overall significance value was 0.08Bich was less than 0.05 thus the model is

statistically significance in predicting relatiomsh between SCMPs and

44



competitiveness in the national government of KenyaRuiru Sub-County. The

estimated multiple linear regression was:
Com = 6.165 - 0.348PC — 0.436SO + 0.711IS - 0.286SP
(0.000) (0.000) (0.000) (0.000)0.002)

Where constant of 6.165, shows that if planning eontrol, strategic outsourcing,
information sharing and strategic partnership betweSC were all zero,
competitiveness would be 6.165. In addition, thelgtrevealed that one unit change
in planning and control resulted in 0.348 unitsrdase in competitiveness, one unit
change in strategic outsourcing to change resuited.436 units decrease in
competitiveness, one unit change in informationrisgaresulted in 0.711 units
increase in competitiveness while one unit changgtriategic partnership resulted in
0.286 units decrease in competitiveness. Therefafermation sharing contribute
most competitiveness in the national governmenRwiu Sub-County followed by
strategic partnership between SC partners, plan@ing control and strategic
outsourcing respectively. This further indicatedttimformation sharing contribute
most competitiveness in the national governmenKefiya in Ruiru Sub-County

while the other independent variables reduced ctitiygmess.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter presents summary, conclusion and re@dations of the study on
SCMPs and competitiveness in the national governroeiKenya: a case study of
Ruiru Sub-County. Specifically the study was toabbsh SCMPs used by the
national government of Kenya in Ruiru Sub-County;determine the relationship
between SCMPs and competitiveness in the natiomargment of Kenya in Ruiru
Sub-County; and to describe the challenges of SCNé&eed by the national

government of Kenya in Ruiru Sub-County.

5.2 Summary

The study established that JIT as a SCMPs nevegreslho all purchasing ethical
issues before arriving at selection of suppliersdikated by most (44 percent) of the
respondents. However, 31 percent of the respondedisated that JIT as SCMPs
adheres to all purchasing ethical issues beforiragr at selection of suppliers.
Therefore, JIT as a SCMPs was not a common SCM#&sted! by the government

ministries in Ruiru Sub-County towards achievingnpetitiveness.

From the findings, it was established that JIT aSGMPs was used in SCM of
national government ministries in Ruiru Sub-Coutttynoderate extent as most (43
percent) of the respondents indicated while 28 grgrsaid it did to a great extent.
Thus, SCMPs such as JIT were not effectively adb@ted implemented in the
national government ministries in Ruiru Sub-Couniye lack of comprehensive
implementation of SCMPs greatly reduced the cortipetiess in the national

government of Kenya in Ruiru Sub-County as theis $@uld not perform optimally.

In light of the findings, lack of information tecbiogy influenced SCM in the
following ways misinformed advocacy groups, laclkclefar definitions, incomparable
environmental information and awareness of margetand sales respectively.
Therefore, lack of information technology negatyweéhfluenced SCM to a great

extent as contemporary SC strategies arise fromtextoof information technology.
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The lack of adequate information technology ininasiure made SC not to perform

optimally and minimize cost.

The study revealed that SCM influenced competiggsnin the national government
ministries in Ruiru Sub-County to a moderate exi{@ percent), while 30 percent
said it did to a large extent. Thus, SCM influenoaanpetitiveness in the national
government ministries in Ruiru Sub-County only tmaderate extent and, therefore

not performing to its optimal capacity.

In light of the findings, the SCM performance meaasuused in government
ministries in Ruiru Sub-County to a moderate extediuded employee performance,
financial performance, innovation and change arglarner satisfaction respectively.
Therefore, SCM performance measures in the natgmarnment ministries in Ruiru
Sub-County were only applied to a limited scale waithout their full application it

remains difficult to continuously monitor and impeothe SC performance.

Based on the findings various aspects of SCM anmatignal government ministries
in Ruiru Sub-County included quality, lead timesttand flexibility respectively. The

findings indicated that the application of SCMPs the national government of
Kenya in Ruiru Sub-County was inadequate as itrdidspur the competiveness of

the national government ministries in terms of gqyalead time, cost and flexibility.

From the findings, it was established that vari@aspects of SCM related to
competitiveness measures as used by national gaeatnministries in Ruiru Sub-
County included product competitiveness and prioenetitiveness respectively.
This indicated that the competitiveness in theamati government of Kenya in Ruiru
Sub-County was only at average level and a lobhpfit in their SCM was required to
achieve high level of competitiveness in terms m@fdpict and price competitiveness

among the national government ministries of KemyRuiiru Sub-County.

In light of the findings, the majority of the resmtents indicated to a moderate extent
the important SCM goals used by their respectiv@nal government ministries in

Ruiru Sub-County included planning and controlpmfation sharing, strategic
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partnership between SC partners, reverse logiséind strategic outsourcing
respectively. Therefore, the most important SCM&sonal government ministries in
Ruiru Sub-County included planning and controlatetgic partnership between SC

partners, reverse logistics and strategic outsognaspectively.

From the findings, it was established that thelehgkes of SCMPs experienced in the
national government ministries in Ruiru Sub-Coumglude; lack of monitoring and
evaluation mechanism, inadequate equipment for icgervprovision, poor
communication with communities being served, limigkilled personnel to meet the
rising needs of local people, poor of complianceseifvice delivery guidelines and

misplaced priorities respectively.

In addition, other challenges of SCMPs experiericethe national government of
Kenya ministries in Ruiru Sub-County include; laakfinances to support provision
of services, lack of database to consolidate dbrimation needed for service
delivery, policy towards unemployment, governmeverspending, economic growth
challenges, difficulty in getting the right servipeovider, environmental regulation
and protection, absence of accountability thatteseancertainty and monetary policy

respectively.

Therefore, the national government of Kenya mimstin Ruiru Sub-County were
faced by diverse challenges of SCMPs which greadiyppromised the efficiency in
their SC performance and their organizational cdmpeness. The findings further
implied that the major challenges facing natiomrategnment of Kenya ministries in
Ruiru Sub-County were lack of monitoring and evétra mechanism, inadequate
equipment for service provision, poor communicatioth communities being served,
limited skilled personnel to meet the rising neefibcal people, poor of compliance

of service delivery guidelines and misplaced ptiesi respectively.

From the regression analysis, the study establishatd SCMPs had significant
influence on competitiveness of national governmankKenya ministries in Ruiru
Sub-County. The study revealed that if all SCM picas (planning and control,

strategic outsourcing, information sharing andtsg@ partnership between SC) were
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rated as zero, competitiveness would be 6.165. iffeemation sharing contribute
most competitiveness in the national governmenKefiya in Ruiru Sub-County

while the other independent variables reduced ctitiyamess.

5.3 Conclusion
The study concluded that Just In Time as a SCMPnwaa common SCMPs adopted
by the Government ministries in Ruiru Sub-Countywdods achieving

competitiveness.

From the findings, it can be concluded that JITaaSCMP was used in SCM of
national government ministries in Ruiru Sub-Countynoderate extent. ThuSCMPs
such as JIT were not effectively adopted and impleted in the national government
ministries in Ruiru Sub-County. The lack of commesive implementation &CMPs
greatly reduced the competitiveness in the natigoalernment of Kenya in Ruiru

Sub-County as their SC could not perform optimally.

In light of the findings, lack of information tecbiogy influenced SCM in the
following ways; misinformed advocacy groups, lack alear definitions,
incomparable environmental information and awarenes marketing and sales
respectively. This meant that lack of informati@ctinology negatively influenced
SCM to a great extent as contemporary SC strategies from adoption of
information technologyThe lack of adequate information technology infnastiure

made SC not to perform optimally and minimize cost.

The study concluded that SCM influenced competitdss in the national government

ministries in Ruiru Sub-County to a moderate extent

In light of the findings, the SCM performance meaasuused in government
ministries in Ruiru Sub-County to a moderate exténtluded; employee

performance, financial performance, innovation ehdnge and customer satisfaction
respectively. This meant that SCM performance measin the national government

ministries in Ruiru Sub-County were only appliecatbmited scale and without their
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full application it remains difficult to continuolys monitor and improve the SC

performance.

Based on the findings, the various aspects of S@\M g national government
ministries in Ruiru Sub-County included quality,ade time, cost and flexibility
respectively. The findings indicated that the aggilon of SCMPs by the national
government of Kenya in Ruiru Sub-County was inaa@égas it did not spur the
competiveness of the national government ministineterms of quality, lead time,

cost and flexibility, respectively.

From the findings, it was concluded that the vesi@aspects of SCM related to
competitiveness measures as used by national goeetnministries in Ruiru Sub-
County includes; product competitiveness and pdoenpetitiveness respectively.
This shows that the competitiveness in the natigoalernment of Kenya in Ruiru
Sub-County was only at average level and a lobhpfit in their SCM was required to
achieve high level of competitiveness in terms m@fdpict and price competitiveness

among the national government ministries of KemyRuiru Sub-County.

In light of the findings, it can be concluded ttia¢ most important SCMPs practices
national government ministries in Ruiru Sub-Coumgiuded planning and control,
strategic partnership between SC partners, revegsgtics and strategic outsourcing

respectively.

From the findings, it can be concluded that thdonal government ministries in
Ruiru Sub-County were faced by diverse challengEsSGMPs which greatly

compromised the efficiency in their SC performarmed their organizational

competitiveness. The major challenges facing natignvernment ministries in Ruiru
Sub-County included lack of monitoring and evaloiatimechanism, inadequate
equipment for service provision, poor communicatiotih communities being served,
limited skilled personnel to meet the rising neefikbcal people, poor of compliance

of service delivery guidelines and misplaced ptiesirespectively.
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From the regression analysis, the study concluded SCM practices had a
significant influence on competitiveness of natiogavernment ministries in Ruiru
Sub-County. The information sharing as a SCMP dmmed the most to
competitiveness of the national government in Rusub-County followed by
strategic partnership between SC partners, plan@ng control and strategic

outsourcing respectively.

5.4 Recommendations

The study revealed that lack of comprehensive implgation ofSCMPspractices
greatly reduced the competitiveness in the natignaernment in Ruiru Sub-County
as their SC could not perform optimally. The stuggommends that the management
of government ministries in Ruiru Sub-County shodésbign a comprehensi&cM
strategy to guide the adoption and effective im@etation of best SCMP&n their

respective ministries in Ruiru Sub-County.

In light of the findings, the SCM influenced comigigeness in the national
government ministries in Ruiru Sub-County only tmaderate extent and, therefore
not performing to its optimal capacity. The stuégammends that the management
of government ministries in Ruiru Sub-County shoglthduct regular in-service
training among its SC employees to equip them wiibdern skill in SCM. This
should be coupled with strict supervision of theMs@mployees to ensure full
compliance with best practices in SCM as well &sntadisciplinary measures for the

non performing SCM employees.

From the findings, the national government in RuBub-County was faced by
diverse challenges of SCM practices which greatigngromised the efficiency in

their SC performance and their organizational cditipeness. The study

recommends that the management of government mésisin Ruiru Sub-County

should invest heavily in the area of SCM to engtie use of modern information

technology in SC operations in order to mitigatd aope with the diverse challenges
of SCMPs in the government ministries in Ruiru Sidainty.
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5.5  Areas for Further Studies

The study recommends that further study should dredected on the SCMPs and
competitiveness in the private firms in Kenya formparison purposes and to allow
for generalization of findings on SCMPs and contpeiness of firms in Kenya. A
similar study should also be carried out on thatr@hship between SCM challenges

and employee performance in humanitarian orgamizatin Kenya.

A similar study should also be conducted on refediop between SCM challenges

and employee performance in humanitarian orgamizatin Kenya.
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APPENDICES

Appendix l:Letter of Introduction

Doris Kagendo Kimantiria

University of Nairobi,

School of Business,

P.O Box 30197,

Nairobi.

Dear Sir/Madam,

| am a Masters student at the University of Nair@thool of Business. In partial
fulfillment of the requirement for Master of BusssgAdministration, | am conducting
a survey on the SUPPLY CHAIN MANAGEMENT PRACTICESSAA SOURCE
OF COMPETITIVENESS IN THE NATIONAL GOVERNMENT OF KRYA:

A CASE STUDY OF RUIRU SUB-COUNTY.

| am glad to inform you that you have been seletifdrm part of the study. | would
therefore kindly request you for assistance in detmg the attached questionnaire
which forms a major input of the research proc&se information and data will be
strictly be used for academic purposes only andt stonfidence shall be observed on
the same. Your co-operation will go a long wayrnis@wing the success of this project.

| would like to thank you in advance for your timed consideration.
Yours Sincerely,
Doris Kagendo Kimantiria

D61/62823/2010

University of Nairobi
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Appendix II: Questionnaire

This questionnaire seeks to collect informationresponse by your organization to
establish the critical success factors in suppBircimanagement. Please provide the

information frankly and honestly.
SECTION A: GENERAL INFORMATION
DEMOGRAPHIC INFORMATION
1) What is your gender? (tick one)

Male () Female ()

2) Age(tick one)
20 -30( ) 31-35() 36-40 () 41-45 () 86 )
21

3) What is your academic background
Diploma () f'Degree () postgraduate () PhD ()
4) What is your position in the organization? (Ple@seone)
i.  Procurement officer [ ]
ii.  Other government officer [ ]

5) How long have you worked for the national governtmamistries at Ruiru sub-

county?

Less than 2 years ( ) 2to5years( ) o Btyears( ) Over 10 years ( )
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PART B: ESTABLISH SCM PRACTICES USED BY THE NATIONA L
GOVERNMENT OF KENYA IN RUIRU SUB-COUNTY

6) Do you think the just in time adheres to all pusihg ethical issues before

arriving at selection of suppliers?
Yes [ ] No [ ] Not sure |

7) To what extent, in your view is the applicationjoét in time in supply chain

management using Very low =1, Low =2, ModerateHigh =4, Very high =5?
Very large extent [ ]
Large extent [ ]
Medium extent [ ]
Little extent [ ]
Very little extent [ ]

8) Lack of information technology has influence on @ypchain management; rate
them using the racket scale of 1-5 with Very low EGw =2, Moderate =3, High
=4, Very high =5.

Misinformed advocacy groups

Lack of clear definitions

Incomparable environmental information

Awareness of marketing and sales

61



PART C: ESTABLISH THE RELATIONSHIP BETWEEN SCM PRAC TICES
AND COMPETITIVENESSIN THE NATIONAL GOVERNMENT IN RU IRU
SUB-COUNTY.

9) What extent has supply chain management influersedpetitiveness in the

national government ministries in Ruiru sub-county?
Totally agree [ | Agree [ ] Not agree [ ] Nare [ ]

10)To what extent are the following supply chain mamagnt performance measures
used in the organization? Rank by placing a tickhaappropriate place. 1= Least

extent 2= Low extent, 3= Neutral, 4= Moderate ekterd 5= Great extent

Description 1 2 3 4 5

Innovation and change

Employee performance

Customer satisfaction

Operating efficiency

Financial performance

11)How do you rate the following when dealing with quetitive strategies

Extremely Important 5. Very Important 4. Moderatgtyportant 3. A Little Important
2. Not Important 1.

Quality
Lead Time

Cost

Flexibility

12)How do you rate the following when dealing with quetitiveness measures used

by national government ministries in Ruiru sub-dgun
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Price competitiveness

Product competitiveness

13)How important are the following goals in your opgeras? Please rate them in
order of their importance using the following scéle Extremely Important 4.
Very Important 3. Moderately  Important 2. A Litileportant 1. Not Important

5 4 3 2 1

Planning and control

Strategic outsourcing

Information sharing

Strategic partnership between

SC partners

Reverse logistics
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PART D. DESCRIBE THE CHALLENGES OF SCM PRACTICES FA CED BY
THE NATIONAL GOVERNMENTOF KENYA IN RUIRU SUB-COUNTY

14)To what extent is each of the following challengésupply chain management
practices in Ruiru Sub-county? Use the followinglscNo extent(1),Little extent,
(2),Moderate extent(3), Large extent (4) and Vargé extent(5)

Factors 1|2 34| 5

Policy towards unemployment (minimum wage,

unemployment benefits, grants)

Environmental regulation and protection

Consumer protection and competition regulation

Economic growth challenges (overall; by industrgteg

Monetary policy (interest rates control)

Government overspending (overall level; specific

spending priorities)

Supply chain management practices sets in motien th
entire procurement process of acquiring servicdsdal

government.

supply chain management practices is one of thmagoyi
functions of procurement with a potential to cdmite
to the success of local government operations [ang

improved service delivery

supply chain management practices in facilitating| a
efficient and effective service delivery

supply chain management practices drives different

expected results which are different from businas

)

usual such as reduction in the number of overaitrect
awards, understanding and managing total cosf of

ownership, more purchasing options

Supply chain management practices facilitate effit|
and effective service delivery in public sector

organization.
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Supply chain management practices helps to achieve
maximum value for expenditures on services to

delivered.

be

Corruption.

Lack of finances to support provision of services.

Difficulty in getting the right service provider

Inadequate equipment for service provision.

Poor communication with communities being served.

Limited skilled personnel to meet the rising neeéisocd

people.

IAbsence of accountability that creates uncertainty

Poor of compliance of service delivery guidelinasg

misplaced riorities.

Lack of monitoring and evaluation mechanism.

Lack of database to consolidate all informationdeekfo

service delivery.

Incomprehensible documents for service.

Poor communication with communities being served.

Limited skilled personnel to meet the rising needslocal

people

Thank you very much
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