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ABSTRACT

Small and Medium Enterprises continuously openatan environment where goods
and services are often produced and exchanged b thee material and social needs
and advancement of living standards in a rapidlgnging technological society.
Consequently, Small and Medium enterprises haweliberately engage in strategic
planning in order to ensure, sustain their suryivaéander and grow to their next
level in their life cycle of developments. Natuyalbll businesses regardless of size
begin with a plan and ends with a plan. This plarwhat management expertise
referred to as a strategy. A strategic plan whetieeluced to a written form or
unwritten helps to guide the direction of the bassin its charted journey to success.
The salient elements of strategic responses tod take into account and focus on
related policies, programmes and activities whielldvith in an informed manner,
the emerging environmental and industry challeraasordingly. The objective of
this study was to primarily determine and docuniew ManHussein and Associates
Ltd — the subject of this study - have respondetthéodynamics of changes in its own
environment. It also endeavoured in a fairly corhpresive manner to explore,
demonstrate and document the experiences of thep&uomin dealing with its
business environment in order to succeed. Basjcthlly study also adopted content
analysis in examining strategic responses to chgngmvironmental forces impacting
on ManHussein and Associates Ltd. Upon complettbe, study provided useful
information aimed at recognizing, understanding] aynethizing and intervening in
those aspects of environmental forces affectinquifiogntly the bottom line of
Company to the Leadership and Management. The shadibpted the PESTEL
framework to analyze and rates all the environmeotaditions surrounding the
company and its responses. Specifically, the ecandactors has been exemplary
and given a higher value than the other factorgase study was adopted with an
interview guide as the study instruments. Theifigd show that the Company has
been influenced by various factors which were itiedt as being either supportive;
providing opportunities as well as enduring shartd dong term challenges. The
company’s product differentiation strategy has éetlit to better position itself to
respond to the changing environmental forces. AiBa@ant element of the Company
strategy adopted was the niche marketing stratelggrevthe main focus of the
Company continued to invest deliberately in acdaptaShariah compliant
investments. ManHussein and Associates Ltd hasnads@aged to be successful so far
in managing environmental challenges due to itsnapaded attitude of the
management and its resourcefulness to aptly anskwHrese changes in a strategic
mode. The future of the business will depend on kil the company is able to
adjust their business operations to the prevawolgtile environment. However, the
company according to the findings of this studydse® do more on the physical and
political environment. Future research in my cdased view should be conducted to
find out how the firm alters its strategies to ilonye its bottom line and in what ways
the strategic path chose has endeared the Comepatsyrharket place and offerings.
From this study, it is however, clear that from th#set, ManHussein and Associates
Ltd acknowledges and recognizes the fact thatvitaging in a dynamic environment
and doing nothing about it, is not an option. Koatealized that for it to maintain
good performance and growth, it has to continualdke changes so as to adapt to the
environment. The firm sees the need to delighttitstomers and shareholders by
satisfying their needs, creating market led shddehmovalue and exceeding their
expectations at all times.



CHAPTER ONE

INTRODUCTION
1.1 Background of the Study

All organizations exist and operate in an openesysand within communities and
society settings. They affect and are equally &ditedy external conditions that are
largely beyond their immediate control. For orgatian to provide quality service,
they must streamline their policies to conform amges in the environment in which
they operate in. Changes in external environmegesmtate adoption of efficient
strategic responses that mitigate challenges facetthat sector of the economy.
Organizations and enterprises consistently neelinkoand align their leadership,
managerial and operating activities to the envirenimn which they are located and
operate in. Strategic management helps organizatan enterprises to critically
adopt, engage and administer through the procefsrmulating, implementing and
evaluating cross - functional decisions that enaldiem to meet its objectives (Pearce

and Robinson, 2000).

Investment climate obtaining in a country has botisitive and negative effects on
businesses and enterprises irrespective of sizandial muscle and age. Investment
climate largely refers to the political, economlegal, ecological and financial
conditions in a country that affect whether indivads and businesses are willing to
easily lend money, seek collateral and guaransdksy commercial risk-taking and
or acquire a stake in new and existing businesgggating there. Investment
atmosphere is also affected by many factors, imetudnd not obviously limited to:
poverty, crime, infrastructure, workforce, nationsécurity, political instability,

regime uncertainty, taxes, rule of law, propertghts, government regulations,



corruption, government transparency and governmaotountability (Dollar,

Hallward — Driemeier and Mengistae, 2005).

1.1.1 The Concept of Strategy
According to Glueck (2007 P. 3), "Strategy is theified, comprehensive and

integrated plan that relates the strategic advantéghe firm to the challenges of the
environment and is designed to ensure that bagecines of the enterprise are
achieved through proper implementation processdir@rily, the concept of strategy
involves the analysis of issues of market dynandosppetition, product and service
offerings, pricing, product and service mix; cartaand uncertain situations,
conditions, rapid societal development, environrakemind technological changes,
political risks, government policies, effects ofoaomic shocks locally, regionally
and internationally, all of which are outside tlealm of their immediate operating

environment.

The primary purpose of strategic management is neue a fit between an
organization's external environment and its intesitaation. To ensure compatibility
and survival, organizations must be able to congmdh those significant
environmental shifts taking place around them aadeguip strategically their
organizations to succeed in the new environmenap@tan (2010) noted, however,
that although the notion of fit indicates "a matah a single point in time,
understanding dynamic fit requires that any newspective on strategic fit must
come to grips with the question of strategic chan@empanies must be flexible to
respond rapidly to competitive and market chantiesy must benchmark to achieve

best practices and must aggressively gain effigsnc



The environment provides the organizations withutspwhich they transform to
outputs through internal processes and then theutsitare given back to the
environment. Therefore, in order to survive in #weer changing environment and
remain continuously relevant, organizations havpap attention to the environment
and match their activities to the environmentalditons in line with the changing

global trends. Strategy involves creating "fit" algocompany's activities. Fit has to
do with the ways a company's activities interaat eginforce one another. Fit drives
both competitive advantage and sustainability; whetivities mutually reinforce

each other, competitors can't easily imitate theorter, 2000)

In this time of great uncertainty, many companiesveondering which environmental
changes will have the greatest impact on theirmsses in the years ahead. What are
certain are, however, the threats and opportunitiesig any businesses, which fall
out of change and uncertainty in the environmeaty anpact directly upon the
profitability and even the very survival of the mess. It is useful to consider the
notion that the business environment conforms te@nsystem, very similar to the
natural world where if one element of the eco systlynamically changes, the effect

cascades right throughout the whole environmentéP,d2000)

The environment can be classified into the exteemal the internal environments.
The external environment is made up of those factbat are beyond the firm's
control but which affect its operations. This eredrenvironment is made of political,
economic, socio-cultural, technological, ecologiaall legal variables. The internal
environment on the other hand, consists of factathin the firm's control, which

also influence the firm's activities. The interealvironment is composed of factors
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like financial resources, technology, human resesirstructures and processes. The
environment is dynamic and keeps changing. Sinee etkternal environment is
uncontrollable, the firm has to match its operatido the external environment in

order to survive and succeed (Aguilar, 2007).

1.1.2 Strategic Responses

Strategic responses refer to how the machinerhefrésources and operations of an
organization are carried out. According to Ansdifiller & Friesen (2000) it is
through strategic response that a firm will be ablgosition and relate itself to the
environment to ensure its continued success ara sdsure itself from surprises
brought about by the changing environment. He &rrirgues that this can be done
by first, positioning of the firm through strateggpd capability planning in its rightful
competitiveness. Secondly, use of real time respdm®ugh issue management and

thirdly, systematic management of resistance dwsirggegic implementation.

The main concern of strategic response are choices made on what products or
services will and will not be offered; what markdtistomers, consumers, and
geographies) will and will not be served; and wket capabilities are needed to take
products to markets. Firms in dynamic industriegpomd to environmental changes
and competitive forces in different ways. Some iover current products, diversify

and divest, while others employ techniques thatensperational effectiveness. In
order to achieve a competitive advantage, strategyls to focus on unique activities.
Operational effectiveness is necessary but noicserfit for achieving a sustainable

competitive advantage (Porter, 1985).



Changes in environmental conditions shape a fimpgortunities and challenges.
Basically, a new environment necessitates the ftatiom of new strategy best suited
to cope with change. According to Ansoff, (1988ybtulent environments are

characterized by unfamiliar rapid and unpredictaivients.

1.1.3 Small and Medium Enterprises in Kenya
The Small and Medium Enterprises are businessbetinformal and informal sector

in Kenya; employing 1-50 workers (Republic of Ken2809). These enterprises cut
across all sectors of employment and provide on¢éhefmost prolific sources of
employment creation, income generation and povedyction (Republic of Kenya,
2009). The SME sector accounts for 80% of the {m¢asons engaged in employment
in Kenya (Republic of Kenya, 2009). The sector’'atdbution to the Gross Domestic
Product (GDP) in Kenya has increased from 13.8geat in 1993 to about 40 per

cent in 2008 (Republic of Kenya, 2009).

According to the Kenya National Bureau of Statstithe informal sector, another
name for SMEs which constituted 80.8 percent and pércent of total employment
created an additional 445.9 thousand jobs and 5®tdsands, in 2012 and 2013
respectively. The importance of the SMEs subseant#enya was first recognized in
the International Labour Organization report (ILi@)19720on ‘Employment, income
and Equity in Kenyall (ILO, 1972).The report underscored the sector’s critical role
in promoting growth in incomes and employment. Tin@ortance of the sector has
also been affirmed in the African Economic Outlo8R11 report. While the SMEs
subsector constitute close to 80% of employmemnly contributes to about 20% of
the GDP. This implies dismal subsector performatespite its potential contribution

to employment, income and equity as was assertedeirlLO report in 1972. The
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paltry performance of the SMEs in Kenya is linkedseveral constraints among of
which the regulatory and institutional frameworkaiteged to be one of the factors.

(ILO, 1972)

The current constitutional framework and the newcrdiand Small Enterprise Act
2012 (MSE Act, 2012) provides a window of opportytinrough which the evolution
of SMEs can be realized through the devolution &aark. However, the impact of
devolution on SMEs development depends on the taatbre of the regulatory and
institutional framework inclined to support SMEs an economy (Ong'olo and
Odhiambo, 2013).However, as the concept of "too teigfail’ continue to be
challenged by the realities of life, businessesking may evolve into "small is
beautiful" and "keep it small and simple" in orderarrest and mitigate the negative
consequences of external environment. Given tleeand magnitude of the small and
medium companies in the country and their docuneesignificant contributions to
employment creation, coupled with the scale ofrtieentribution annually and in a
sustainable way to the Gross Domestic Product (GDiRjs yet to grow and impact

on the growth of the economy as expected (Muli(201

1.1.4. ManHussein and Associates Ltd.
ManHussein and Associates Ltd is a small businessis family owned and started

in 1997 to improve the social economic status ef fdamily to develop, nurture a
business mind and culture among the young and dut@nerations of the family
through a mentoring process of entrepreneurship.oftgin of the company is traced
to the founder who initially had an investment ideal shared it with some family
members, and decided to equally contribute Keny#dlirg®h One Thousand each

monthly and consequently build a viable portfolibivestment both quoted and
6



unquoted Companies. Those contribution agreed uwere not unfortunately
forthcoming and the founder came up with an alt@évadusiness model of - building

it himself - that has been adopted ever since.

The philosophical underpinning of the Company isstave to bridge the existing
gaps between investing in preferably Shariah camplshares, mutual funds, social
and environmental friendly' investment and Realatestinvestment Trusts (REIT)
within Kenya and the region. The Vision of the Camyp is: To be the preferred
Islamic finance, Social and Environmental frienglyestment Company. The Values
the Company continues to ascribe and cherish dhécat and trustworthy business;
Shariah — compliant as much as practicable andbieabusiness that improves
shareholder value through the attainment of supegtoirns on its investments and be

a responsible corporate citizen.

The business model the company has adopted anthwertio pursue is a three
pronged approach of investing in quoted securitesl once it unlocks this
investment, the Company then invests on short teasis in the money market. And
depending on the accumulation of funds in the momeyket, the Company then
decides to purchase appropriate apartments an&ldisRinits available in the market
to add and grow its portfolio of Real Estate. Ithe plan of the Company that going
forward from 2014 the company strives to formulateupdated and well thought out
strategic plan and direction to spur and develoj ithe next level of becoming a

viable medium company.



In 2013, the company prepared an audited finarstetement in order to take the
company to the next level of a medium company amdpty with all the regulations

enacted by both the national and county governmdifts Company is the subject
matter of a case study for this research in thatehvironmental forces affecting
business and enterprises once scanned and analizbd tested on the Company to
document how it has strategically responded tactialenges of environmental forces
obtaining in Kenya in the pursuit of its objectiyasgperations and management

process.

1.2 Research Problem

The performances of SMEs have been documentedayogpsignificant influence on
the development of an economy and in particulaniéeihe continued higher failure
rates of new enterprises coupled with their ditticin attracting capital from Banks
and the lack of growth of those that survive beyangkar continue to pose challenges
to the Kenyan economy. Due to this situation, tle@yan government has responded
by encouraging the youth and women by giving thean$ to boost their SME’s.
SMEs contribute extremely to eliminating poverty lkpyreating employment

opportunities.

Numerous studies have examined the strategic respdio changing environmental
forces affecting firms (Oliver, 1991; Levy, and KpP002; Mwangi, 2007). However
most of these studies focused on multinational congs or were done from
international perspective. The majority of everalostudies have not given adequate
attention to how small and medium companies in leer@sponds strategically to the
environment forces prevailing in their settingsh@tlocal studies include, Mutuku

(2010) who studied on the impact of microfinancgtitntions on SMEs in Kenya and
8



found out that they had a great impact on employn@eation and poverty

alleviation. Mwangi (2009), on the other hand, eisad the Strategic responses by
Chase Bank Kenya Ltd. - a medium size companyentaronmental changes in the
Banking sector. Studies on small enterprises onr@mwental forces, however, are

either non — existent and where they do scanty.

Therefore, this study seeks to fill in an existyap left by previous studies which
examines the strategic responses to changing emvanotal forces affecting SME and
in particular, ManHussein and Associates Ltd. Whe¢ the strategic responses
employed by ManHussein and Associates Ltd in dgalvith the changes in

environmental forces?

1.3 Research Objectives
To explore and document the strategic responseptetioby ManHussein and

Associates Ltd in response to changes in envirotahéarces.

1.4 The Value of the Study
This study will be of benefit to all the stakehakleand specifically to the

shareholders of ManHussein and Associates Ltd. ilt also provide informed

understanding of the environmental forces affectirgcompany to the Management.
Other Small and Medium size enterprises will hofpefaorrow the practices of better
industry operation and management in mitigating éngironmental forces. To the
researchers, this study will be an added knowlddgesecondary data material in
understanding the environmental forces and resgotséahe forces by Small and

Medium Enterprises. To the government, this study provide information that is



useful to formulate enabling policies and programntebetter realize environmental

success for small and medium enterprises.

To the academic fraternity, this study will offerbase for further knowledge in
environmental responses by small and medium endegrTo the shareholders and
customers, this study will enable them to bettatize the growth and worth of their
investments. This study will also provide an in tiiefnowledge and understanding of
the environmental forces and attendant busineasegtes robust enough to address
and mitigate those challenges. It will further h&lpreviewing the role of business
environment of Small and Medium enterprises and ttentribution to the economy

and in particular employment creation.

The study will also help investigate the busineBatsgies and mechanism and
tactical measures to moderate the adverse effédcenvironmental forces to the
operation, management and success of small andumeenterprises. Finally, the
result of study will contribute to the existing lyodf experiential knowledge and best
practices on how and or how not to respond anddaoteo the reality of practical
environmental forces prevailing in Kenya by smaidamedium enterprises in the

country.
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CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction
Strategy is the sustained pattern of resource allmt by which companies align

themselves effectively to their external environmdn the previous chapter, the
study has discussed the background to the studweker, in this chapter, the
researcher will discuss the theoretical foundatainthe study, past literature,
summary of the chapter and finally the conceptuamtework used to explain the

study.

2.2 Theoretical Foundation of the Study

In the examination of the strategic responses tangimg environmental forces
affecting ManHussein and Associates Ltd, this stadgbines Institutional Theory
and Resource dependence theory. The two theorpgespectives are relevant to this
research. Both theories assume that organizatichsomen systems become
interdependent with those elements of the envirarinadnich they transact (Pfeffer
1982: 192).0Organizations work within such interdegencies to reduce uncertainty

and ensure survival (DiMaggio 1988: 3)

2.2.1 Institutional Theory

Institutional theorists assert that the instituibenvironment can strongly influence
the development of formal structures in an orgdiora often more profoundly than
market pressures. Innovative structures that imgr@chnical efficiency in early-
adopting organizations are legitimized in the emwnent. Ultimately, these
innovations reach a level of legitimization wheegldre to adopt them is seen as

“irrational and negligent” (or they become legalnai@tes). At this point new and

11



existing organizations will adopt the structurainfioeven if the form doesn't improve

efficiency (DiMaggio, 1988).

Meyer and Rowan (1991), on the hand, argue thahdftese "institutional myths" are
merely accepted ceremoniously in order for the miggdion to gain or maintain
legitimacy in the institutional environment. Orgzetiions adopt the "vocabularies of
structure” prevalent in their environment such pecsic job titles, procedures, and
organizational roles. The adoption and prominespldy of these institutionally-
acceptable "trappings of legitimacy” help preseaweaura of organizational action
based on "good faith". Legitimacy in the instituma environment helps ensure
organizational survival. Rowan, further examined growth of three administrative
services in California public schools (school healbsychology, and curriculum)
from the standpoint of institutional theory. He fouthat when there is a high level of
consensus and cooperation within the institutioealvironment, diffusion of
innovative structures is steady and long-lastingwelver, when the institutional
environment is contentious and unfocused, adomifoimnovative structures is slow

and tentative (Campbell, 2007).

2.2.2 Resource Dependency Theory

This theory studies how an organization’s behasaaffected by external resources
(Pfeffer, and Salancik, 2003). It also studies hfganizations reduce environments
interdependence and uncertainty. It explains hasvekternal environment impacts
optimal divisional structure of an organizationcmgtment of board members and
employees, production strategies and external argaons links (Hillman, Withers,
and Collins, 2009).

12



The theory, further assumes that organizationsdapendent on resources for their
survival and these resources which are scare aible from the environment. The
environment also contains other organization and aleo need this resources. More
often than not, the resources needed by one owgémzare in the hands of other
organization. Resources then became basis of pasverganizations to have control
over the resource so that their dependency on otleeluces or others become more
dependent on them. An organization success is odmmm@ng its power. In other
words, the resource dependency theory states hgawnizations seek to manage their
environment and shows importance of exchange ameépeelations in and around

the organization (Sherer and Lee, 2002).

2.3 Environment and the Organization

Environment is the sum total of several external amernal forces that affect the
functioning of business. According to Barry M. Rican and Melvyn Copen,
"Environment factors or constraint are largelyat o tally, external and beyond the
control of individual industrial enterprises andeith managements. These are
essentially, the 'givers' within which firms aneithmanagements must operate in a
specific country and they vary, often greatly, frawuntry to country.” A strategist
looks on the environment as posing threats to & for offering immense
opportunities for exploitation. Stressing this adpé&lueck and Jauch wrote: "The
environment includes factors outside the firm whaeim lead to opportunities for or
threats to the firm. Although, there are many fesstthe most important of the sectors
are socio-economic, technological, supplier, commst and government”. Every

action that an organization takes, such as raisngrices or launching an advertising

13



campaign, creates some degree of changes in thd around it. Most organizations
are limited to influencing their industry only. Wdimost organizations simply react
to major technological trends, for example, theioast of firms such as Intel,
Microsoft, and Apple help create these trends. Samspects of the general
environment,” such as demographics, simply musttdken as a given by all
organizations. Overall, the environment has a faear influence on most

organizations than most organizations have onrlg@ment (Glueck, 2007).

According to Black, Twigg and Latta (2012) undemnstag the environment that
surrounds an organization is important to the etreeun charge of the organizations.
There are several reasons for this. First, therenmient provides resources that an
organization needs in order to create goods andcssr In the seventeenth century,
British poet John Donne famously noted that "no nsaan island.” Similarly, it is
accurate to say that no organization is self-sigffic As the human body must
consume oxygen, food, and water, an organizatieas¢o take in resources such as
labour, money, and raw materials from outside dasriglaries. An organization cannot
survive without the support of its environment. Térevironment shapes the various
strategic decisions that executives make as theynpt to lead their organizations to
success. The environment often places importanstrints on an organization's
goals, for example. A firm that sets a goal of @aging annual sales by 50 percent
might struggle to achieve this goal during an eooigorecession or if several new
competitors enter its business. Environmental d@rdi also need to be taken into
account when examining whether to start doing mssnn a new country, whether to
acquire another company, and whether to launcmaovative product (Pearce and

Robinson, 2004).
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Global trends have had adverse effect on many rsectbe small and medium
enterprise (SME) sector included. Every organizatias to develop strategies that
will enable it fit within the environment it opeest in. This is necessary because the
environment is dynamic, multi-faceted and compleas a result of which
organizations have to plan how to respond to thell@hges posed by it. An
organization can either plan on how to cope withrieny changes brought about by

the environment or handle them as they emerge and and Black, 1992).

According to Hillary (2000) the adequacy of schiylavork done specifically on the
identification, investigation and characterizatimihsmall businesses and enterprises
strategies in terms of whether or not they are dbamed contain a competitive
advantage based on the incorporation of externat@mment is negligible, and hard
to find. Little research has been conducted on lfaimivned businesses strategies,

even though a significant portion of the largeshpanies are family controlled.

The business environment being volatile and compieis family businesses from
success. Family owned and small enterprises acedoio ask themselves where to
concentrate their little resources and why, theret@ating a need for a new way of
thinking about strategy. Family owned and smaléggrises survival rate is invariably
low due to the lack of adequate knowledge on hostrategically respond to changes
in the business environment lack formal supporttesys within the economic

environment (Jaffee, 2001).
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Given the limited research and interest in the graent of knowledge on the Small
and Medium enterprises in Kenya, this researchguailh long way in contributing to
the knowledge base, the best practices and deratmstie application of proven and
suitable models, tools and systems of help to thallSand Medium enterprises in the
country in their assessment of business environmim study, will also seek to
answer the following question; what are the stiategesponses to changing

environmental forces that are affecting ManHuss®eith Associates Ltd in Kenya?

2.4 Factors that Influence a Firm's Response to Bisess Environment

Several factors influences a firms strategic respda the external environment, these
factors are discussed in the following sectionsgi®ally known as PEST Analysis,
this is a macro environmental framework used toeustdnd the impact of the
external factors on the organization and is used agrategic analytical technique.
PEST stands for "Political, Economic, Social, anecAnhological" factors. Francis
Aguilar is referred to as the originator of thisltdHe talked about ETPS - Economic,
Technological, Political, and Social- as the fomportant factors for Scanning the

Business Environment (Aguilar 2007)

Later, Legal and Environmental factors were alsdeadby some analysts and thus
evolved the term PESTLE Analysis (Kotler, 2006).eTiolitical factor affects the
organizations in terms of government regulationd &gal issues. In addition, it
defines both formal and informal rules under whtisé firm must operate. Examples
are: Political stability, Tax policy, Employment carlabour law, Environmental
regulations, Trade restrictions and Tariffs etc {#ay, 2007). The economic factor
affects the business operations and decision makKitige organization. For example,

the predicted recession is preventing the orgaoizat from increasing their
16



workforce. Other examples are: Economic growthergst rates, Inflation rate etc

(Aguilar, 2007).

The social factor refers to the cultural and derapbic aspects of the environment.
For example: segmenting a population into demodcapdllows companies to assess
the size of a potential market. Other parametentsidie; Age distribution, Population
growth rate, emphasis on safety, Career attitugéigjous practice etc. Technological
factors affect the cost and quality of the outplitsese also determine the barriers to
entry and minimum efficient production level. Fastoinclude: Automation,
Technology incentives, Rate of technological chasmge Research and Development

(R&D) activity (Battese, and Coelli, 1992).

Legal factors influence the company's operatios,cibsts, and the demand for its
products. Factors include: Consumer law, Anti-trdatv, Employment law,
Discrimination law and consumer protection law aadety law. The environmental
factors referring to ecological and environmentspexts such as weather, climate,
and climate change. Climate change is a hot tdped days and organizations are
restructuring their operations thus giving spaceéntwvation and concept of Green

Business (Chen, 2008).

PESTLE Analysis, which comprises of the; PoliticadEconomical, Social,
Technological, Legal and Environmental factors sedito examine the current and
future state of the industry an organization besotm This helps in the strategic
planning and gaining the competitive edge overaier firms in that industry. This
analysis can not only be used for an organizatgoa ahole but various departments
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can also be inspected under this framework. Fomel&, it makes more sense for a
company with diversified product range to analysedepartments separately than the
organization as a whole. Importance of the factarses depending on the nature of
the industry and company. For example environmdatdbrs are more important to
the tourism sector whereas economic and politeeiors are more important for the

Banking sector (McIntosh, Goeldner, and Ritchi€Q3)9
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction
The chapter discusses the research design, thelapiopu the data collection

instruments, and the data collection methods anoceglures. Data analysis,

tabulation, analysis and presentation methodslsoedéscussed.

3.2 Research Design
The proposed research adopted a case study appfasd study research method is

an empirical inquiry that investigates a contempomhenomenon within its real-life
context; when the boundaries between phenomenoncantext are not clearly

evident; and in which multiple sources of evideace used (Yin, 1984, p. 23).

According to Thomas (2011) a case study is arnyarsabf persons, events, decisions,
periods, projects, policies, institutions or otBgstems that are studied holistically by
one or more methods. It provides a systematic wWalpaking at events, collecting
data, analyzing information and reporting the ressurhis helped the researcher to
gain a sharpened understanding of why the instéwappened as it did and what
might become important to look at more extensiweljuture research. It also helped
the researcher to critically analyze the case mstjon with a view of drawing more
detailed and specific information about the subjdwt can be useful to the

management.

3.3 Data Collection
Data collection is defined as the process of gater obtaining specific information

about an activity or area of interest. There are firinciples of data collection, they
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include; relevance, simplicity, accuracy, claritydapracticability. Different methods
can be used to collect data but the main dataatmlle methods are: questionnaires,

interviews and observations (Bogdan, and Bikle®8)9

In this study, interview guide was adopted as thta dollection instrument. In this
study key directors (a total of 3 persons) of Mass&in and Associates Ltd
participated in providing information and data needInterview guide was used
because it helped the researcher to collect largmuat of data in large areas within a
short time thus saving time for the study (OrodR003). Specifically, a group of
third party Data Collectors were utilized to minmaibiases and errors of margins in

the case study of ManHussein and Associates Ltd.

The study used a structured interview guide toectlidata. The interview guide
contained both open-ended and closed-ended questwich were based on the
objectives of the study. The interview guide fdatied the data collectors to engage

the respondent in a relevant discussion (Turne¥WD(2010).

3.4 Data Analysis
Both primary and secondary data were mostly quaidan nature. Given this fact,

content analysis was used to analyze the data.e@bmtnalysis is defined as a
technique for making inferences by systematicallyd aobjectively identifying
specified characteristics of messages and usingdhee to relate trends (Nachmias

1996).
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Content analysis is a readily-understood and inesipe research method. It provides
valuable historical insights over time through gsml of texts and is an unobtrusive
means of analyzing interactions. For this studg,dhta obtained were compared with

existing literature in order to establish areaagreement and disagreement.
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CHAPTER FOUR
DATA ANALYSIS, RESULT AND DISCUSSIONS

4.1 Introduction
This chapter presents the result of the analystatd obtained from ManHussein and

Associates Ltd through interviews with the threg @spondents who included one
CEO/ Founder, one Director and one Investment Mamnaghis data was then
analyzed using content analysis based on the mgsm@ind implications emanating
from respondents’ information in relation and comg@n with other available
documented data for the Company. Specifically tarted with the analysis of the
general information of the respondent and theiranization. It then proceeded to
collate and interpret the results on the strateggponses to changing environmental
forces affecting ManHussein and Associates Ltd.eAfthe tabulation, analysis,
synthesizes of the data, a discussion of the Imast business model the Company
uses is presented. It further, looked at the praktnitigation measures and solution

to the impediments and challenges faced by the @agnp

4.2 Case study of Manhussein and Associates Ltd
This section illustrates the general information@hVianHussein and Associates Ltd

in Kenya, which includes among other things - tlaenas of the respondents; the
ages of the respondents; the position the resptsderid in the Company; the
number of employees working in the Company; thedpots and services the
company offers; the total annual revenue of the paomg. Additionally, whether or

not the Company, by and large, is in compliancénwhie guidance and regulations’
governing similar businesses like ManHussein ansbgisites Ltd. Lastly, not by any
means the least whether or not the Company’s fiahstatements are audited by an

external auditor.
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The researcher also found out that the responeents aged 35 years and above. The
researcher also found out that the Directors ofdbmpany were also the founders of
the business. The company dealt in investment ealdestate services. The company
was also found to be audited regularly accordinght® respondents. Lastly, the
researcher found out that the company had eightogtegs. According to the audited
Financial Statements for the Company, it had d #otaual turnover of two million

shillings in 2013 and an asset base of Kenya 8gdlEleven Million.

4.2.1 Strategic Planning and Vision of the Company
ManHussein and Associates Ltd had all along siteénception had strategic plans

which it religiously reviewed and approved every sionths by the Directors and
Investment Manager. The Company since its estabésih over the last 18 years has
by the combined efforts of sheer design and somk touddled through into its
natural stage of Growth in 2012. The interview gugbught responses on the vision
of the business for the future. From the responsesived from the interviewees, it
was clear that ManHussein and Associates limite&enya had concrete, feasible
and cost — effective plans for the future growtld anstainability of the Company.
From the respondents’ answers, however, the Comatiesnpts to selectively focus

on Islamic finance, Social and Environmental frigridvestment Company.

The company wants to grow its asset base to wedr dwenty Million Kenya

Shillings by end of 2014 and this growth can beead through superior returns and
prudent management of its investment portfolio. Maues and mission of the
company is cascaded down to each employee and nmpled on a daily basis.
When formulating the strategic plan, the companwal@tes both the macro-

environment and micro-environment to identify theeaits and opportunities posed to
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the Company and its investment mix. Based on tlayais of opportunities and or
threats, the Company would then determine the gpjate strategies to adopt in

response to these changes.

4.2.2 Environmental Changes

The study established that there had been manyommvéental changes slowing down
the work and growth of the SMEs sector at large angarticular the Company.

However, not all these changes have impacted Masdttusind Associates Ltd to a
large extent. The following variables have impadtesl company to a medium extent
leading to the Company drafting strategic resporigezddress the changes. In the
economic front, for example the high interest amithtion rates has discouraged the
Company to borrow and reduced the company’s profitgins respectively. In the

legal framework, bureaucracies and corruption hadi @ntinue to pose its share of

challenges to the Company.

In the fiscal environment the direct effect of &s@nvironment on the work of the
company are largely limited on the company and dbmpanys response were to
ignore it. The high unemployment or under-employtmerevailing in the country

continue to get in the way of the purchasing powegating a low-income generation
which leads to less involvement in investment ass lconsumption thus posing a risk
and revenue losses to the Company in particular taedcountry at large. The

company’s responses to the 5 year economic cycte wiewed as exemplary and
well above exceptions. The Investment PortfolioM#nHussein and Associates Itd
were varied and realigned during the economic boant busts. For example the
Company divested from investments that were mdsicefd by the deficits in the

balance of payments and weaker Kenya Shillings dnd versa. It avoided the
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domestic companies when the Shilling weakens amdsted in exported oriented
companies and whenever, the Shillings strengthle@, Gompany looked at and
invested in the domestic — oriented Companieshéntéchnological environment, the
Company was operating with technologies that wésolete due to improvements of
technology, necessitating it to acquire new systémaddition, the Nairobi Securities
Exchange (NSE) has already automated its systeohdirdeed it to the East African

market. This automation has created opportunity ddlsb posed a challenge. The

Company is, as a consequence, forced to upgradgsitsms.

In the social environment, Kenya is a youthful eatiUnfortunately, the majority of
them are in the category of unemployment or undgpleyment. This causes a great
challenge to the country as the reduced purchamimgr, causes undesirable changes
to lifestyles and preferences of the populationréviand more people tend not to save
and instead consume rather than invest. The crate and incidences of social
upheavals are becoming high, interfering with tloeia order and the economy

adversely.

In the political front, the new constitution enatie 2010 has created a more stable
and predictable environment where Companies canaoomortably take commercial
risk rather than seek local and international gutaes. In the past, in Kenya, foreign
investors, in particular, invested in the countnytibe basis of guarantees underwritten
by the arms of Bretton Woods’s institutions suchWawld Bank and IMF. However,
due to increased and polarized political climateldimg of continuous political
campaign rallies and party election skirmishes,inasses like ManHussein and

Associates Ltd continue to experience a lot of lelngles during such periods. The
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response of the company has been latent and im iobtances allowed those forces
just to fizzle out. However, in reality, they dost the company needs to put in place

measures to take into account in making decisions.

Figure 1. Assessment of ManHussein and AssociatestdL responses to

environmental forces in Kenya.
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Source: Based on analyzed data obtained from ManHusseirAasociates Ltd

Of the six PESTLE elements assessed in figure YeallddanHussein and Associates
Ltd scored highly in the economic factor; reasondblthe technological and legal
factors; fair in social and poorly in the areagofitical and physical environmental

forces.
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4.3 Strategic Responses
The following were the specific strategies the Campput in place in response to

changes in the environment.

4.3.1 The Investment Business Model
In the small and medium business, the 5 stagedeotycle namely: Establishment;

Growth; Expansion; Maturity and Decline which aficiuding ManHussein and

Associates Ltd might have not gone through sedssthge for reviewing a business
model.. Not all small and medium businesses witiceed as a result of these stages.
However, they are proven stages for small and nmediusiness that are an important

part of running a small business, whether from homieom a formal office.

Table 1: The History of Asset Allocation For ManHusein And Associates Ltd

For The Period 2013 — 2014 28

ASSET CLASS | VALUATION % VALUATION %
AMOUNT 2013 AMOUNT 2014

Quoted Equities| 1,020,922.00 9% 779,440.00 4%

Unquoted 734,250.00 7% 1,134,750.00

Securities 6%

Money Market| 6,000,000.00 53% 3,275,000.00 18%

Securities

Real Estate 3,500,000.00 31% 13,000,000.00 2%

TOTAL 11,255,172.00 100%| 18,189,190.00 100%

Source: ManHussein and Associates Ltd Annual Reports 6d1322014.

ManHussein and Associates Ltd has had a busineslntioat is diverse and it

constitutes of three (4) main elements. They areesting in quoted securities and
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once it unlocks this investment, the Company thmemsts on short term basis in the
money market. And depending on the accumulatiosufficient funds in the money
market, the Company then decides to purchase apgp®@partments and or REITs
units available in the market to add and grow @gfplio of Real Estate. It follows a

well defined asset allocation strategy.

4.3.2 An Analysis of ManHussein and Associates Ltéisset Allocation Strategies
Asset allocation is the strategy of dividing yoaweéstment portfolio across various

asset classes like stocks, money market secudties REITS — Real Investment
Trusts. Essentially, asset allocation is a deli@erarganized and effective method of
diversification to address systemic market riskiveBsification is a strategy that can
be neatly summed up by the timeless adage "Dob'alpbyour eggs in one basket."
The strategy involves spreading your money amom@uws investments in the hope
that if one investment loses money, the other imests will more than make up for
those losses. Options typically fall within fouaskes - stocks, bonds and cash and
REITS. Within these four classes are also subcagthe variations within each
category). Asset allocation as a fundamental imvgsprinciple is critical for the
business of ManHussein and Associates Ltd becabsdps it maximize profits while
minimizing risk. The different asset allocationeagtgies shown below cover a wide
range of investment styles, accommodating varyislg tolerance, time frames and
goals commensurate with the nature and profileisif mppetite pursued by the

Company.

28



Figure 2: Schematic Appetites for Risk

Source: Adapted from Shauna Carther — Achieving OptimalseisAllocation

www.investopedia.com

4.3.3. Conservative Portfolios Construction.

Conservative model portfolios generally allocatarge percent of the total portfolio
to lower-risk securities such as fixed-income ar@hay market securities. The main
goal of a conservative portfolio is to protect hrencipal value of your portfolio (the

money you originally invested). As such, this moiebften referred to as “capital

preservation portfolios".

Even if the Company is very conservative and préfeavoid the stock market
entirely, some exposure can help offset inflatidhe Company could invest the
equity portion in high-quality blue chip companies,an index - fund, since the goal

is not to beat the market. ManHussein and Asscxidd Investment Portfolio do not
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strictly fall under this category for it shows sifjgant exposures in both Quoted &

Unquoted securities.

Figure 3: The Structure of a Conservative Portfolio

cashand Conservative Portfolio
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Source: Adaptedand modifiedfrom Shauna Carther Achieving Optimal Asse

Allocation —www.investopedia.co

4.3.4.Very Aggressive Portfolio Construction
Very aggressive poufios consist almost entirely of equities. As suelith a very

aggressive portfolio, the Company’s goal is aggvessapital growth over a lor
time horizonSince these portfolios carry a considerable amoftinsk, the value o
the portfolio will vary widely in the short term. This cyclic representatabove
illustrates a very aggressive model of Portfoliostouction and management. For
purposes Man Hussein and Associates Ltd modeMesiments seems to be very :

as shown below.
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Figure 4: The Structure of a Very Aggressive Portfolio
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Figure 5: The Diversification Investment Portfolio and Model Of ManH ussein

And Associates Ltd
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Source:ManHussein and Associates Ltd Annual Report 2013 2014

Given the @mpany’s products differentiation strategy, it isleato better positio

itself to respond to the changing environmentatdsrthat affects it. The researc
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found that the Company adopts a “niche marketingitegy, where according to the
respondents the main focus of is to invest in aedd#@ Shariah compliant
investments. The respondents lamented that thoufgicutt, the Company does
screening of the securities in order to better ssvtlients on the appropriate

investment.

As illustrated in Figure 5 above the Investmentti®bo of ManHussein and

Associates Ltd considered for the period 2013 a@dl42is heavily skewed and
weighted in Real Estate and Money Market securiti®®&n then, it has pursued a
moderately conservative model of investment noiding the Equities market at all.
Both the Money Market securities and Real Estateedtments classes taking the
lion’s share of 52% and 36% respectively. The otkaraining two classes for which

records for the period existed together takinglaypa4 percent only.

4.3.5 Information System Change
With a lot of technological shifts and a recentaduction of a paradigm shift where

the Nairobi Securities Exchange automated its ajperathe Company has to
continuously adapt and adjust to undertake itsrassi. This affects ManHussein and
associates limited in several ways: as it has &ptth the improving technologies to
be relevant in the market place and keep up wi#hc@mpetitors in the advantage
industry. Technology has also helped ManHussein asgbciates limited in its
communication endeavours through the introductibrintranets and extranets in

addition to the bulk of message applications.
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It was found out that ManHussein and associategeliinfinds these technologies
helpful. Internet has brought in speed in the emgpdection; calculation of portfolio
returns, timely profits and loss knowledge has dsen enhanced. However, the
technology also poses a threat to the Companyhesespondents pointed out that
with the advancement of technology and e-commebasinesses have to fear the
threatening technological environment of hackingyer-crimes and theft of identity.
The Company has counteracted and continues to atgtigy investing in security
systems that safeguard the information, processdssgstems of the business. The

cost of the security systems has eaten into thentev of the business.

4.3.6 Risk Management
In the business world the gem is to take risksrbahage it prudently. It is about

maximizing return, minimizing and managing Risk.eTtisks comprise of systemic
and unsystematic risks. The first is to do with tharket and the offerings of the
products and services of enterprises. This is nmethaprough a diversification
process. The latter, which has nothing to do wlih market operation and product
and service offers, is considered as constraiatisttie Company had to contend with
as unavoidable constraints affecting the busin€kss. main goal of allocating your
assets is to minimize risk given a certain expedéa@l of return. Of course, to
maximize return and minimize risk, you need to krtbe risk - return characteristics
of the various asset classes. Figure 6 comparessth@nd potential return of some

popular choices:
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Return %

Figure 6: Risk Profiles Of Various Assets Classes

4‘{ Small Cap equities will
have higher risk and
4{ higher return potential

Mid-Cap Equities

N

Blue Chip (Large-Cap) Equities

f\ Investment-grade Corporate
Bonds

I J"\ Maney Market or Government
Treasuries will have lower risk
and lower returns

Risk % (Standard Deviation)

Source: Adapted from Shauna Carther — Achieving OptimakeéisAllocation By

www.investopedia.com

Equities have the highest potential return, bub #ie highest risk. On the other hand,
Treasury bills have the lowest risk since theylmeked by the government, but they
also provide the lowest potential return. This tsatvis often referred to as the risk —
return tradeoff. It should be kept in mind thathigsk choices are better suited for
investors who have a high risk - tolerance (camatth wide fluctuations in value),

and who have a longer time horizon to recover flosses.

It is because of the risk-return tradeoff - whigysthat potential return rises with an
increase in risk - that diversification through etsallocation is important. Since
different assets have different risks and markettélations, proper asset allocation
insulates the entire Company portfolio from the apd downs of one single class of

securities. So, while part of the Company’s portfainay contain more volatile
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securities - which you've chosen for their potdrafehigher returns - the other part of
the Company’s portfolio devoted to other assetsaies stable. Because of the
protection it offers, asset allocation is the keyrtaximizing returns while minimizing
risk. In this context ManHussein and Associates tisk and return appetite and
management lies somewhere in the middle of risktarn tradeoff. In other words,
the Company gives adequate priority to the presenveof Capital while at the

sometime seeking market rate returns for its plotfaf Investments.

The researcher also realized that the company&ssinvent operations are financed by a
mix of internally generated funds and debt. Thepoeslents also stated that their risk
management strategies, where their main strategy tanot is to manage rigorous
investment portfolios; diversification of investmignand managing internal controls.
According to the three Managers interviewed, thenfany has well established risk
management system in place and continues to podiself in the market to a large
extent. This is evidenced in the manner and qualitywvestment advice and services it
has been able to procure and implement. It wasdfi@un that the Company continues to
position itself as need arises. To a small exteotyever, the mobilization of financial
resources, given its reliance on non interest fusaidinue to pose challenges for rapid

growth.

4.3.7 Responsive structure change

The brisk nature of the external environment ersiijeforces the Company to adapt.
The researcher found out that ManHussein and Aswsciltd have adopted a
structure that responds rapidly. This is done thholearning and responding speedily
by optimizing the open flow of information; encoghag experimentation and

learning on rapid cycles; and organizing a netwofkemployees, customers, and
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partners motivated by shared purpose. ManHussemMagrociates Ltd have adopted
a flexible and sometimes fluid organizational stnue to support its analysis and

decision making functions.

This responsive structural change has enabled dhnep@ny to quickly respond to the
changes in the environment and better utilisenitsrnal resources for the attainment
of its overall business objective. The flexibiliof the organization has enabled the
company to better respond, empower and createiegftig in the Company. The
Company needs to network with licensed investmeamikbrs and stock broking
enterprises in order to share notes and lessomiseobest and viable companies to

invest in for short, medium and long term investtaen

As a small Company, ManHussein and Associateshad,the advantages of a faster
and flexible response to the environmental foreepeiding its businesses than its
counter big Companies whose decision — making gs&E® goes through various

layers of analysis and review prior to its impleragion.
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CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1: Introduction
The study set out to identify changes in the exeemvironment that had affected

ManHussein and Associates Ltd and the strategporeses that the Company had put
in place to deal with these changes. The study maie of both primary and
secondary data. Primary data were sought from theciors and Management of the
Company. Secondary data, on the hand, were calldoden the Annual Reports of
ManHussein and Associates Ltd for the period 2013014; Relevant Journals,
newspapers, websites and in house publicationsafyi data was collected through

personal interviews with the Management of the Camyp

5.2 Summary of the findings
The study recognized that in coming up with stri@teglans; ManHussein's

executives would consider the external environniecitanges and the nature and
scope of competitive pressures posed to the imgediusiness. The study further
established that the following variables had impddilanHussein to a large extent
and thus influenced the Company’s strategic regmni the political and legal
environment the key variable had been the excegsblitical noises in both the
Central and Counties government on resource alotaincreasing corruption
incidences among the elected Leaders; ethnic amolusn government and
development and the Referenda debates to changenélwdy promulgated

Constitution.

In the technological environment the rates of odsoénce and new technological

developments had played a major role. In the ecam@mvironment key variables
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had been in the Fiscal, Macro and Micro polices Rlaghs of the Kenya Government.
In particular, the reintroduction of Capital Gaifax; the deteriorating position of the
balance of payments; dwindling exports earnings;essive imports of consumer
goods and service available locally and the contamhiweakening of the Kenya
Shillings. In the social environment, the key vhlés had been gender issues,
lifestyle changes, and income distribution. In tphysical environment key
challenges had been the growing changes in clipatterns and expanding droughts.
While in the competitive environment the key chadles had been the limit
availability of opportunities to increase marketrdand and purchasing power of the
population, In addition the study established ManhHussein and Associates Ltd had
put in place strategies to address the environrhehtanges. Key strategies that the
Company had employed include: product differerdiati risk management,

information systems change and structural changes.

5.3 Conclusion
ManHussein and Associates Ltd had to endeavourniplay a wide range and

appropriate mix of strategic responses in variacets of the business in order to
cope with environmental changes. Distinct amongntrege the concepts of asset
allocation strategies; determining the risk — ralvaradeoff for the Company;
deliberately applying moderately aggressive diVieesion models for the
construction and management of its Investment &laifinnovation; Integration;
Divesture and Liquidation of Investments in non erfprming businesses and or
unlocking Investments where the optimal growth ésahed. They are all clearly

complaint to the strategic responses suggestecasc® and Robinsons (1991) where
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the defined strategic responses as the set ofidesiand actions that results in the

formulation and implementation of plans designeddbieve the firm’s objectives.

In addition, the Company primarily and strategigafllies on other strategies such as
outsourcing and sharing services with its Bankersl dnvestment Brokers.
ManHussein and Associates Ltd are well poised rmgiven its stage of development
to moderately and aggressively rebalance and purssteategic growth path for its

Investment Portfolio.

The Company still needs to engage in strategicnphanin order to mobilize both
Equity based and borrowed funds to realize its ¢gnoyourney. It also requires
continuously monitoring changes in the environmantl putting in place sound
strategic responses to address and mitigate thregebaThis answered one of the key
questions posed by the study, which was whethetegly was important for a
Company that had managed to grow. From the findiofyshe study therefore,
strategy was still important for a Company that madched a landmark stage for
robust growth. This was because environmental aangpuld still drive the
Company out of the market and force it to wind Hpnce, environmental vigilance,
monitoring and strategic responses to environmestiahges are a life threatening

issues for the company.

5.4 Recommendations
Barely a small Company only 18 years old, ManHuss®&id Associates Ltd has

managed to weather the toddler stage associatdd smiiall Companies at their

infancy stage one - establishment and product andce offerings to the market
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place. The Company is now in the enviable staggr@ivth. During this stage lots of
resources in the form of both human and financéd to be mobilized to fund and
support the energetic and robust growth opportuaity has laid before ManHussein

and Associates Ltd.

The Company has to take on more Employees an@gitatly source for appropriate
financing of its growth opportunities. The enviroemtal forces are optimistically in
favour of the Investments it had continued to persthere are great resources in the
East Africa region such as oil and gas and infuasiral and infostructural
development required to support the potential lkegpfeconomic growth of the

region.

A robust rebalancing of the Investment Portfolio tbé Company is in order to
strength the diversification and optimization ofture@s for the Company. The
Company also needs to do more to hunt and paclstaymically complaint vehicles

of Investments.

The company needs to adopt a too prone investmaityp The first policy is to

anlayse the fundamental macro-economy and idesitifie driving sector of the
economy and invests in those sectors. Analyse ticeorsectorial performance and
invest in the companies that are involved in thesetors, for example, where the
government is heavily investing n infrastructurerththe company should invest in
companies that support provided goods and servwic#se infrastructure areas such

as, Kenya power, cement factories etc. where balahdrade is negative, and the
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shilling is weak, the company should identify andeist in export oriented companies

such as tea and coffee, horticulture and tourism.

5.5 Limitation of the study
The findings of this research were limited duedms factors arising in the course of

the study. The biggest challenge was in a massleguate data as the Company was
relatively small and had only 3 Directors. The timailable for this study was also
limited and especially in data collection considgrithe interview method of data
collection. The other challenge was on accessimgpcehensive and elaborate data
for better analysis, tabulation and interpretatibastly, but not the least this study
focused on the directorate of the Company only evthie views and opinions of the
other Company’s stakeholders such as Employeesrel®hiders, Customers,
Suppliers etc were not sought. In part deliberaie ib would have been proper,
however, to gauge the implementation of strateggponses to the environment from
the other perspectives other than only from thddes of the Company. The findings
of this study are therefore limited to the viewpingons and persuasions of the three

Directors of the Company.

5.6 Suggestions for further research
The study focused entirely on ManHussein and Assesi Ltd responses to

environmental forces affecting it. These environtakohanges, invariably, affects all
Small and Medium companies in the industry and sones without exception all

Companies within a given location. In order to coefend and understand, the
nature and scope of suitable strategic responsesipe for these changes, further
studies could be carried out in the other similampanies like ManHussein and

Associates Ltd are affected by the same envirorshehtinges.
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Different Small and Medium Companies are heterogesend are known to apply
run of the mill survival tactics and responses ngi®nmental changes in dissimilar
ways. ManHussein and Associates Ltd had partigubgplied the strategic responses
identified in this study. Nonetheless, it is helpf undertake a rather more detailed
research into the financial and managerial aspeftthe Company and their
relationship and linkage with the manner of exgtoiocumented knowledge. This
would focus on the strategic responses availabl® low they impede and or
facilitate the other strategic responses of maximgizeturn and minimizing Risk. On
the other hand, further studies could be carrigcbouManHussein and Associates Ltd
to identify whether or not the Company would altsrstrategies in what ways and in

relation to other changes in the environment inrkit
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APPENDIX I: INTERVIEW GUIDE
SECTION A: GENERAL INFORMATION

1. What is your name?

2. How old are you?

3. Which position do you hold in the company?

4. How many employees work in the company?

5. Which type of products does the company manufacumhich services does
your company offer?

6. How long has the Company been in operation?

7. How much is the total annual revenue of the company

8. Do you have audited accounts?

Section B: Strategic Responses to Environmental Foes
1. Does your business have a vision for the future?
2. Do you regularly review your strategies? Pleasdagxriefly.
3. Please describe how the following factors havecédfe your company and
how you responded to the factors:

a) Economic

b) Political
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d)

f)

Social

Technological

Physical environment

Legal
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4. How do you rate your responses to the followinddex

a) Political Forces:

Poor () Fair () Good () Excellent ()
b) Economic Forces:

Poor () Fair () Good () Excellent ()
c) Social Forces:

Poor () Fair () Good () Excellent ()
d) Technology Forces:

Poor () Fair () Good () Excellent ()
e) Physical Environment:

Poor () Fair () Good () Excellent ()
f) Legal Forces

Poor () Fair () Good () Excellent ()

5. How does the company strategically manage itsamskreturn tradeoffs?
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