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GROUPS aND CO~OPEiiLTIVAES

By

Ee Jachtocl and 4. dachtel

Abstract B S
Complomentary 40 the study of individual busincess ventures m™un By el
Nakuru women in part 1 (I.D.5. WP 189), tois paper focuseus on groups W . o
and co-gpcratives formsd by women in an attompt ta collcectively adwange =~ - -
themselves cconomieally. 4 range of infornal and formal groups are & .5 - 5%

deserabed agd one detailed case history of a successful co-operative . R
socivty is proscnted., uestions of why women form groups, wvhat objegtivwes .- 7.
they choosc apd the problems aend dilemsas faced by those groups are discusgeds ™ °
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On August 23rd 1969 a meéting was held in Starehe Hall Nakuru -to-dige-
cuss the olight -of = desiitute—woman—who had-—piven_hirth to_a.child in
the town railway statiof. Her husbad was in prison and she had been
locked out of her municipal council house for non-payment of rent. With
her four small children she haa gone to spend the night in the railway
stationis

Tqb things disﬁinguished this meeting: that it was called and attended
only by women secondly, that it lead to the founding of the most
successful womgn's co-operative in Nakuru.

/" o-0-o
[

Women/asjé group are disadvanteged in comparison with men in terms of
their Afmic opportunities. Their ability to eam a reasonable liveli-
hood independently is restricted and this relative disadvantage doesn't
lessen iq the urban context. (Some specifics of the situation in Nakuru
are disc%ssed in WP 189.) Given their meagre resources, collective activity

e, pooling funds to get a workable capital sum for particular

But woten are only relatively disadvantaged. They share many problems
and many hspirations with their menfolk in the town and like the men and
often togzther with them form associations to help better their situation.
So we fiﬂd in Nakuru a variety of groups and co-operatives, formal and

informal,;mobilizing resources and redistributing them or channelling
i

them intly various kinds of endeavours. Criteria for joining such groups
Q9 and may include ethnicity, religious affiliation, neighbourhood,

common place of work or occupation or any of a number of others. 1In this

paver, however, we are cor erned with groups one of whose mambersh%g

criterija is that one must be a woman. ZExamining a series of cases,

want toldiscuss why groups_may choose to limit membership to women,

sorts of objectives women select for—these gxeups, anawhgt problt

—_——

organizatijonal and social, they face.



T WHY FQRM #OMEN'S GROUPS _ __ _—

There are-a number of iniercannscted _.
.explain the formation of women's groups. From one point of view an ex~
planation hardly secms necessary. WwWomen as a sipial category form a
natural special interest grouv. Women's interests in a narrow sense have
long formed the rationale for a number of institutionally-based groups:
The fast African Women’s league, Maendeleco y Wanawske, and a host of
Church groups for example. Natural interests ascribed to women are in
———commmity, morality and family afrairs; basically in health, nufrition,
home econonics and dumestic crafts, but with increasing scphistication
and westernization also.including refinements of etiquette and fashion on
one hand and concern with-consumerism =2nd child psychalogy on the other.

But it is not this narrow view of women's shared interests, important
though it may be, which expleins why women combine for economic ventures.
There is a more fundamental sense in which women form a special interest
group and that is through a common interest in the advancement of their
sex, their whole position in society and therefore, along a broad front,
an interest in the whole direction of national societal develooment,

This can be rephrased passively: sex is a basic c¢leavage in society, and
as such it forms an important possible organizational »rinciple. Further,
women may form grouss in reaction., Womens groups spring from the realiza=~
tiocn on the part of women that men don't fully appreciate their views,
don’t always take them into account or consistently act in their best
interests, and therefore they cannot depend on men.

There arzs a number of corollaries to this v»roposition which can dlso
be seen as reasons for the formation of femcle-only groups in the economic
sphere. Women uct on their own because 1)they don't always trust men's
motives, or more positively, 2)they need to learn to (and to show that .
they can) get ahead independently, and 3)they need the opportunity to
meet with other women ond share their nroblems with each other.

But rather than discuss this fuwther in the abstruct, we will g0 on
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to the case material and reconsider this question, along with the related
ones of objectives chosen and attained and difficulties encountered, in the

light of the information presented below.

S0CIsL allD DISCUSSION GROUPS

There is a wide range of such groujs, some formal and institutionally
sponsored, others very informal., wWe will only mention four of these as
examples,

1)A women's church group. This is a group of up to 100 women who meet at

the church hall every Wednesday evening for discussion and some needlework,
embroidery, or whatever. This is not an economically-oriented group
but rather offcrs non-economic support, advice, friendship, etec.

2).4 women's dancing group. This is a group of about 50 muture and elderly

women, It is recreational in a way and also serves to involwve these women
in important social and political events and celebrations. But it has latent
possibilities which we will see more clearly below. While not in any direct
sense an economic venture -~—any ‘income’ is really to be seen in terms of
repayment of some expenses— it is an already mobilized groun vhich can

telce on economic aims.,

3)4 women's discussion group. This is @ group of poor married women who
meet, sometimes with o social worker as discussicn leaderf and sonme times

now without her, to informdlly but explicitly (rather than more latently as
in the above two cases) discuss their various problems, familial, marital

or whatever, and derive support, gain an understanding of their situation,
and get ideas as to how to deal with it. Since many problems thev face

stem from economic insecurity, it is not surprising that they have begun

to consider money-raising activities which might bL practicable.

4). charitable association., This is a group of cbput 15 fairly »rofessional

people, concerned with problews otaers face in the toim. They contribute

money monthly into a fund and are aprroached by ar interview (if o case of
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hardship comes to their attention) individuals with specigl difficulties,
They try to give immediate a2id and if followup or special assistance is
required, the group directs them to the appropriate agency or organization.
So far cammunity service is their only aim and beneficiaries are not ex-
1

pected to repay the group,

These kinds of groups, none of them directly involved at present in
economic activities, are important in that they often provide the frame-

work within which problems are clarified, ideas and plans are elaborated,

and members (or indeed the whole group) can be recruited for money-making

purposes.

INFORMAL GROUPS

Informal groups organized for economic ventures are of several kinds.,
Here we wall discuss them under three headings: a)welfare or mutual aid
groups, b)rotating saving societies, and c)groups engaging in a corporate
economic venture in land or in business. Thae groups arc termed informal
because they are not registered as socioties or organizations and if engag-
ing in a business or developing lend, have not become a partnership, co-
operative, limited company or the like, They may in fact have officers,
keep records and accounts, hold regular meetings, take on a corporate
identity in a name, but the fact is they need not do any of these things;
they have no legal cxistence with vkatever safeguards that provides and on
the other hand the obligations that imposes, If the group is fairly small
and intcraction is freQPent so that leaders' accountability is not a prob-
lem, if the activities are straightforward and do not require legal sanction
or indeed if legal sanction is very difficult to get, then freedom of
action, flexibility, lack df obligations are attractive. If on the other

hand the group grows, or undextakes more ambitious projects, or becomes

T
\

1. There is apparently another shch Sr0Up VNG is especially.i csked—
in helping unwed mothers and their ofrspring.
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more visible, or wants the variaus advantages of corporate status, then it
' : i

becomes necessary and worthwhile to taite on the obligations of a2 formal

'i'\ , 4

b
L

0rganization,

Welfare groups of various kinda are to be found in Nekuru. The most

common formally-constituted ones involving women only are women's branches

of tribal or locational unions. The first informal case in this category
/ N

{

is pavterned fon this type of union.

A Welfare agsociation. This is a group of 17 women, all of the same ethnic
backgrounéf&nd 2ll living in one government housing estate where their
A '

husbands/are emproyed., They have becn meeting monthly since the fommation
some three years ago and at the meeting contribute to the welfare fund,
one feunding member acting as treasurer. They werc up to 30 members at
one/point but transfers have brought it down to the »resent 17 despite some

fempts to recruit new members., Since the tribal union and its locational
»ranches, to which most of this group’s members algo belong, is a burial
society (although it may also repetriate destitutes on occasion), this group
serves—conplenentary role in helping with other sorts of crises - threatened
expulsion from school of a member‘'s child due to inzbility to raise school
fees and perhaps, legal fees or eourt fincs if such-an pccasion arose. If
there are no cumergencies then the fund builds up ond at present it is at
quite a high level. This has led the women to contemplate using it to

finance scme sort of money-making venture, but they hewe not decided on
\

\ \
\ \ .

i\ .
-~ ( “ .
A Market women's mutual aid society. __imas-group.oi twelve or fourteen

anything snecific yet.

women, all maiket sellers, meets weekly aﬁd membors;?amtfibate~towéids_a

n\ . :
fund. This fund acts as a sort of insuran*e schemc a3 it can be drawn\\—
upon by a member whose business is in dangey througn femporary inability to
pav market stall fees or whatever. Like th% sgmewhat'large{\associatioﬁs

: . N\
in Hakuru vhich unite wmarket sellers of both sexes, 1n some cases by -

praduct (e.sz.-charcoal Sellers)-end -otkerviisc by market, this one also has



an informn tion-sharing function.. Prices, the level of business, sources of
supply, and such questions are discusscd., Unlike the larger groupings, how-
ever, it camnot function as a proteciion groun --agreeing on uniform price
levels, trying o outlaw price wars, dumping, subeconomic selling, and so
on; or trying to degl with competition ocutside the market or outside their
group,.. -Bub these larger groups cannot be counted on to try to keep any
individual member af:loat; that is the special function of this smaller

mutual aid society.

b)Rotating Savings Groups

Such societies, a fixture of town life in many parts of the world, are
also founa in Nakuru. In one case, it consists of six friends and neigh-
bours who are all of the seame ethnic group. They ﬂ?arted the savings fund
one yeer ago, met monthly to contribute 20/= each aﬁd hand over the sum to
the recipient. There is no'provision for skipping turng, you cannot be
heiped if it isn®*t your turn. The women want to recrﬁit nore mewmbers into

. l

the groun so that the sum collected is larger and more helpful to the reci-
pient, and ars worried too about replacing women if their husbands are posted
elsewheie énd they move out. %

another such group concists of only four vomen, but.each is working
so the amount contributed inionthly is considerably greater, .after running
in this fashion ¥ or a year, first at 100/= each, and téen eventually at
250/=, the vomen began to consider that even 75C/= extta seemed to melt
avay in every day expenscs and there must be gonething jpetter that could

be done with 1000/= a month, So they have stirted to pool the money and are

saving up for a site and service plot they ar} applying%for.

c)Business—oriented Geoups - 7 0w ff/ : ' \“

This group of women IT sl milar in baerground and orientgfion to the last
one. These are six salatied womon v o cantribute monthly td\a fund., They
started off however with the idea of oool::.nn the money gnd déﬁelovlng a

site end service nlot. T£1° has been allotteﬂ and " hey arb saving to develow

T \\\

l \



- Another Aroup, of 11 women; is s£lso saving its monthly contributions.

They have pot decided, however, on a cuitable investment. Since they-are
already worliing, a shop secms risky as no one has the tine {nor indeed the™
experience) to run it fulltize, ond they do not want to trust their invest-
ment to o cmployee. Sc, until they can ajree on a suitable venture, they

arc banking ‘their money and loaning out some of it to people outside the

group at <greed ratea of repayment.

MHoue and Hearth" Society. This association is only technically an informal
one. That is to say, it is in the process of organization and is preparing
to register formally. The first neeting vas attended by 16 women end after
soume discussion as fo what sort of society to form (within a tribal group),

a forrzative meeting was held with 30 women presaent. At this meeting a
provisional executive comiiittec of 12 vwas chosen, a tentative name "Hone

and Hearth® adopted, and somc organizational guidolines set out. The associa~
tion will aim for e membership of 100 vomen, will accewt monthly contributions
of any size towards purchase of 1000/= shares, and vrill invest the money in
one or more encerpriscs, £till wdeterwined, probubly starting with a plot

in town to develon as rental housing.

LARGIS FORHAL GROUPS

Formal groups, except nerhpps in scale and scope, do not represent a
1
\

different sort of organizatioh from the informal ones. Their organization,

1

goals and history all show parallels to one or other of the cases sketched
above. Yet we progoses to disquss their organizational history in seme desail,
egpecially in the case of Kangei nez Npkinyua, for a number of reasons.

Tirst, because there are really surprisingly few of these women's -organize——

tions in Naluru. i:oreover, the rate of failure, despite the resourcea . ___
!
available to such larze orgamizations, secuis to be khigh. It would sees that

these large formal wouens groups show in perhaps exaggerated ways the prob-
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lems and pressures as well,as the possibilities in co-operative action.

Ikobe Farmers Co-op Society.

The first large-scale economically-orientea women's group which farmed
in Nekuru in the post-Indenendence period vas a rather broadly-besed one,
draving on women from both Naluru (including a core of market women who had
tieg in the town and alsc in the ruwal arcas /here they got the chickens,
millet, etc. that they traded in Naluru) and surrounaing rural areas,
especially around Hjoro and Molo townships, and even as far as Kericho.
area. Women joined together in 1964 with the aim of buying a large farm.
Bach paid a registration fee of 20/= on joining and contributed toards
shares of 500/=. 4 lot of the money was raised by women forming worlk groups
to dig for payment on farms in the area. It attracted mostly elderly
Women.,

This venture was favourably regarded by the Provincial Comiiissioner and
after several years of accumulating funds, the women were successful in
securing a loan from the agricultural Pinance Corporation. They purchased
a Tayvw of 511 acres in the iiclo arec., The farm is run on a comaercial
basisg, groving wheat, barley, pyrethrum, and grazing 300 sheep. although
a numper of the members Tormerly werc squatters on that farm, the
vork force énd the farm nonager are employed by the society. Profits frou
the farn are applied towards repayunznt of the loan and »profits over and
above that are being szet aside towards i purchase of anotk’ler farn, rather—
tharn being distributed among mernbers,

The scciety is run by a 3-wonen cxecutive (chairman, trehsurer, and
secretary) and a comidttee of 9 menvers which meets monthly. The menbership
as o whole meets only once annually zow that the farm i3 an ongoing caoncern.

as we will see, for one rcason or another, this is ]}I‘ fact the only women's
groun vhich havin set out %o Jo so has cuccceded in gdtting a farm., Land
owrcrship represents ultiwmate security in theppj_m.crr%*bf‘*most_ tovm=-diwellers
(s7ith vhat implications thdt attituvde has for their urban comribémanil),.so

buying a farm is @ natural ein for tuese groups, even if thoy arc almost
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exclusively tovm-based. But the rationale for investing in a rural enter—
prise in this case was interesiing for the other points stressed. I+ was
thought that it would be easier to ctart a venture outside the towm. 1In
the towm, everyone lmows your business and feels threatened by a bold
attempt and ospecially by success; they either insist on getting in on it

or else perhaps interfere. But in the rural area people still mind their
own business. This is a rather strange thesis in terms of the cliches of
urban anonymity and social isolation but it is consistent with the realities

of power bascs and political and economic competi tion.

Panga no Jembe idarambee Group (lachete and Hoe).

Panga na Jembe Harambee Group was formed in 1970 by women who worked
weeding and hoeing shambas in the town. They too hoped to accumulate enough
coney to buy their own shamba. These were women (a subgroup of ¥ & N, to
be discussed below) with time to undertake farming. So they were not a
registered company themselves but an autonomous offshoot of the larger
group with their own sxecutive.

Politicians eyed this groupn as a neaus to gain popularity within this
constituency of women. Two or thiee approached the groun with offers of
support and were allowed to buy shares (though they didn‘*t participate in
the agricultural work). By 1972 it seemed likely that the group would

e
collapse because of quarrelling, perticularly in relation to the ascendency
of the men (who theoretically had no vote). Rather than collapse, the
group vas persuaded to dissolve the organization and divide the funds
among the shareholders. There werc 100-150 members Fnd.individual
shares brought »erhaps 500/=. Members irere encouraded to
dividends to buy into other companies and many bou§ht shares of the
Negwataniro Company, a large co—ggé}ative nearby j Bahati.—Ostensibly
the group broke up becausg(tﬁbyfhadn‘t accumuldbed enough

a farm, but politigsr4bd divici..=oss were key factors, e
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Jewmbc na Kiondoo (Hoe and Carrying Basket).

The founding rembers of this.group viere recruited from amongst a tradi-
tional dance group and the dance leader, an elderly and unemployed but well-
knovm wvoman, was a principal organizer and became chairman of this group.

Like Panga na Jembe, the aim was to buy their ovm shamba, and again this
group, composed mostly of poor ~women - ithout permanent employment, proposed
to raise the capital by pooling money earned by labour gangs of the members,
contraciing out to nearby farms,.

Jemnbe na Kiondoo started in 1972 as a partnership with 20 people officially
registered (the legal limit for a partnership) altnough there were in fact
about 150 meutbers. The rest of the menbership needed some protection as

2

legally the partnership only encompassed the 20 signatees. So they became
2
a public company in 1973.

Membership and working strength fluctuate and though the group persists,
capital accumulation is slov and the group may settle for building rental
accommodation and dividing the profits from that., They applied for and were
given a light industry plot in Shabab (Nakuru West). So far they have not
raised the money to put up an appropriate building. They rent a "shanty”
(in this case, a worksho» in iemporary materials) on the plot to a man

who does car renalrs,

Pineanpnle HWomen Traders Company.
o oy ‘%,

: The core of this group was a number of market iraders. They orgunized

? .

thée company in 1970 iith the aim not only of buying and selling pineavples
|

but also extracting pincapple juice, boiling and processing it, and selling
thds product in bottles. They registersd as a company, acguircd a license

for the manufacture of this drink, and opened a shop on liarket Road.
. l. ) *
Busineds wasn®t very good but the chairman Wwas encouraging.

'
[y

\
The éroup numbered—about 100-women. The vice-chairman was a leader of
5
, S
2. The chief difference betueen being a company and a co-operative is the
degree of governmenl involvement. Co-ops are registered with the iMinistry of

.

Co-operatives and Social Jervices and are audited by them. "4 company is more




the K4ANU women's wing in the Nakuru area. Their chairman howvever was a man
He was a self-styled doctor and herbalist; was well-educated, cosmopolitan
(he had travelled to Italy with a foimer employer), a stout respectable—
looking man with decentive charm and "a sweet tongue®. The vomen were
largely illiterate, aud though advised against this man, they believed in
him, feeling that his detractors were just creating dissention. But after
just over a year at the head of the group, he disappeared with the group's
money. He was eventually apprehended, brought to trial and imprisoned for
a year. The money was never recovered as he had no salary to attach.

whether they would have tried to expand in the urban area or would have
invested in the rural area, in & farm or other enterpnrise, isn’t clear at
this point, but certainly the failure of -their business in the town (even
though they verc in Tact defraudcd) must represent a discouraging example
for other grouns tcmpted to open a busincss wenture,

7

Kangei na Nyakinyua Consumers Co-onserative Society, Ltd.

The story of the poor vomen whe gave birth ir the railvay station spread
rapidly when she came to the social services department for help. Women
were scand;lized and spontaneous action toolr place in the form of a weetin
in Starche Hall, une of the Social Services denartment halls, on August 23,
1969. It was held under the bamner of the Kikuyu Union, jomen's Brauch,
although it vap an ad hoc group and its rallying point, this unfortunate
voman, was nct a Kikuyu but from ‘Jestern Province originally. The fifty
or SO women presgnt raised a collection to pay this'womanVS farc home, etc.
and further disdlssed the need for women's unity Lg the face of insecurity.
Such situation | should not be allowed to occur again without any provision
for assistance) '\ The vomen prezent defermined to Ylan some sort of mutual
aid society and %et the date Toxr a mceting to foru such a group.

That first general meeting wae held at afraha Seconday School hall, the

" \.

2. (cont'd.) oxpensive but allows for greater privacy, i.e. less public
disclosure of campany offairs, which many people prefer.
{
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afternoon of September 7. 4s there iwere no official office bearers, there
was no precstablished agenda and neowle brouzght up points for consideration
from the flooxr. The plan .iiich cuerged iras that the group should collect
money to start a business venture ~vhich would go soue way towards »roviding
a permanent incomez for the many unemployed vomen in to.nm. The suzgestion
+hich gainea faveur ras to buy a larze building vhich they mipght rent out
for comuercial purposes, keeping one of the premises fox themselves which
they would run as a consumer’'s shop.

At the suggestion of the evencual treasurer, it was agreed that .they not
become a private comwany but register as a co-operative, thereby getting the
protection of governaental guidance and supervision, greater gsccurity for
their invegtment.

Various nossible names that the organization could be registered under
were digscussed. One was "Kikuyu Union - women's Braznch" but it was re-
Jjected as tending to exclude other somen ~hich vwas againat the spirit and
intention of the meeting. Youns and 01l¢™ was suggested as a name that
might encompass the breadth of the groun and this was 1l received. But
"Kangei na Nyazkinyua® (Mothers and Children or Hother and Child) com-
memorating the incident viich brought them together and also being broadly
inclusive, seemed even mozé anpropriate. But no final decision was made as
no one knew what names aizht already be taken by co-operatives elsewhere

4
and the so-operatives officer would hve to be conculied on this matter.
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of Pineapple ifomen Traders Co.

Election of the interim treasurer was the most difficult matter as
handling money is both difficult and a sore temphation., The women wanted
someone who had property and a steady income. That way there would be
something to-attach if funds were nisused, the officer would be less likely
to yield to temptation, and also would already have the requisite experience
in dealing with finances of some scale. Only that officer should handle
the moncy so that there coule be no canfusion over responsibility, The
wonan they approached, a social worker, had these qualifications and ad-
ditionally, beccause of hor job, was both easily accessible and kighly visible
to the group. She undertook ths position on condition (noted above) that
the venture be registered as a co-operative under the puidance of the
Ministry of Co-oneratives and Social Services.

In terms of size and financing, the group decided on a 5/=}naﬂbership
fee and shares of 20/: with a mavimum holding ver vebtson of 16 shares., The
group should be limited to 250 women.

They decided that the executive and conmwittee should go see the D.C.
for his approval and suggestions and then call anotherygeneral meeting to

renors baclk.

The second gencral meeting was held, again at Afraha Sdcondary School
hall on October 18, 1969. The exccutive reported that thelD.C. had been
encouraging, recomuended that ticy regisier as a co-operatiyc and told them,
once official office bearers had been chosen, to retum to him and he would
direct them to the Co-operatives Officer.

The meeting resolved that the interim executive should be empovered

Qto approach the Co—operatives Officer and start registration procedures.,
) ;

chares were to be sola yet but membershin fees were'bolloc;ed. Three

were suggested for purooses of registration - Nyareri ?ociety

(Soé\ety of Beauties), Umiuoja wa. Wanawake {Unity of‘domgh) and angei na



On 4/11/69 they went to the D.C. and he took them to the Co-operatives

OfJicer who s/as sympathetic and tried to expedite reyistration.

The third gemeral meetias, held on 14/12/69 got down to business, The
MCN had advertised site and e2rvice slots and the society apnlied for one
and dz»osited 400/=. &ventuslly they were successful and ~verc allocated
a plot in the Langa Langa scheme, The wonen decided that if they were to
develop the plot proserly, the maximun share level should be raised to
500/= each and an accouant should be opcened soon.

They sct a dete for the necting when executive nenbers would be elected
officially in the presence of the D.C. and Co-o)deratives Officer as observers
The question of allowsances or expcnses for comnittee members was raised
and the group asked them to sit without any allowances and they irould be

conpensated vhon the society was a money-making venture,

A bank account was opened late in December, Jithdrairals needed the
signature of the threc cxocutive wmembers and also of the Co-operatives Of-
ficer., TFor reasonc  »racticality, the tieasurer kept aside 100/- ior
petty exnenditures,

The official election meeting was hela in Starche Hall ou January 17,
1970. The hall s guite full as many in addition to the no.r 200-0dd mem-~
bers attended., The overzll 2im .;ac discussed and reaffirned. The organiza-~
tion wac to foster unity among vomen, to help overcome the difficulties
faced by women in towd, and was to be oven to all women regardless of tribe
or creed. Tirancial participation was extended still further thouszh as
the limit of 25 shares was droppad and wvomen wmight contribute as much as

they could.

The executive oflicers were confirmed and were augiented by threc others,
]

A 1 R ' ’ ' r o\ -

gardener/s. cepers employed by the wCi, ¥hree housewives/uneaployed, and
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oné businessvoman in Kabatini settlezeit vho lived in Nakuru. The two

women who wers t0 lead other large -omen's groups were teaporarily in the

background.
The zroup was reminded that co-oleratives should have an executive of

only rire maombers and 30 ncxt election, they should rcduce it to that size.

It was also recommenced that the chairman and secretary attend a leadership -

course given nearby at the Kenyatta Institute in Njoro.

The nely-constituted czecutive bezen to look seriously for an approp-
riate commercial property. 4ifter some searching they found a good building
on Kenyatta ivenue, tlr main commercial road, wikich was for sale.

The next general meeting, hold in Sterche Hall -on 20/5/70 with 240 men~
bers attending, discussed the possibility of buying such a pronerty and
instructed the execunive ta negotiate for it. On another »noint, it was
decided to have a separatc weliare Tund (keepinzg iz mind the origin of the

society) to - hich members would contribute Z2/= monthly. A subcommittee of

[-3-

two wvere slected to administer this informally as it didn't fall within
the responsibilities of the treasurer.

The executive looked for a bank loan to purchase the building and
negotiated a 250,000/= loan on the basis of £5,000/= they had already saved
and the security of thc pronerty the loan would buy. It wac at thic point
that they hit a snag. The priancipal tenant of the building wés a prominent
local buginessman., He felt tho ch.nge of ovmership wight cause problems
and if t&; building were to be sola, then he, as a tenant of socmo 11 years,
should ket it. ile took his complaint as far as the President, drguing
he had/a long texm wtercet hich night be threatened by this sroup of women.
In the ensuing discussiou, the women's leaders agrecd to give uﬁ this

' /
Puylding if they could boe assured of the PreSidon%'*'help in fanding an-

ther one and his assisbanci\in looking foxr a larger loan as that was likely

\
3. The license did-mot empover anyone to collect monsy for such a fund,
so this o i fact an ImFonual wlfers astociaficn constitubed -sithin the

foxmal aone,
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to nrove crucial. They reccived this pledge and wers fairly satisfied.

The group had been officially recgistecred only o monthe previously on
august 8; 1970, amed the XKengei na Nyskinyuva Cousumers Co-o)jcrative
Society, Ltd., there had been a2 big cerwony at ticnengai Hall (the other
Social Services Departuent hall) writh the Hon. Tabu Wood (an H.P. in the
Nakuru area) as gucst of honour. But these problems which culminated in
the loss of that building in October 1970 causcd a number of members to
lose heart. idhe situation wasn'®t{ very clearly understood by soue nembers
and that left room for miswnderstanding and suspicion to grow. More than
60 members asked Tor their money and ~.ithdrcir, The size of the group was
dovmn to about 185 vouen and the number of non-Kikuyu romen was nuch reduced.
he next gencral meeiting was helc om March 6, 1971 and the exccutive
renorted they were still looking for a suitable property. asnother general
meeting vvas convened on Juue 5 and it became clear that tho difficulties
and misunderstandings caused by dissppointment over initial failuro to
purchase a comniercial building were not over, Threce tenmbers from outside
Nakuru accused the towm women of {rying to - take their wmoney, and that was
vhy the deal had fallen through. To avoid further dissension, they.had
theix money refunded’on the spotfind wrere asked to leave.

Ne further genersl mectings weve bold until Januvary 25, 1972. At that
meeting, held at Menengai Hall with 260 vomen in attendance (not all members),
some further coul-searching was dmo. One item of interect was 'the request
by a number of men that they be allowed to join. This. suggestion, despite

the problems Yhc orgenization was undergoing, was rejected as contrary to
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and the Co-operatives Ofiicer's sugrzestion that wmembership be enlarged was
accepted - the ceiling on membershin being placed at 500 women., The execu-—

tive was re-elected, three of tho forner comimittee members (two housewives
and &  faruoer) took the assistant exccutive posts, and three general
committce members wvere chosen (« houscwifc, a xurse, and a retired HCH
brevery cmployee).

The executive found another prorerty, a large commercial building also
on Kenyatta aivenue, 3But it was corsiderably more expensive that the first
building they had comsidered, going for 775,000/=. They had 50,000/=
saved and gave that for an option on the property. The executive put in
for a loan but some difficulties arose. First of all, the loan vas taking
a long time and there wvas no one the group could approach fto help expedite
it. ‘hen too their attempts to purchase the building had again attructed
the attention of influenwial men in the towm vwho decided they -vould bid
against them if they got the chance. They did get the chance. The option
ran out and the¢ group faced the jrospect of losing their savings; at the

saie time the purchase price got pushed up to 875,000/=.

£

R

This was a desperate situction and the women, not Iimoring 1ho they could
depend on to intercede on their behali, decided they must stote their case
theuselvesz. In a shontancous expression of soliderity, perhavs 1000 wowmen
(certainly meny more non-peubers than members) narched o State Housc

Nakuru on June 22, 1972, hoping to get an audience .ith the President.

They did and orivately szplained their grievances, saying that the President
should be the sccurity of -romen and invoking his earlier nronise to help
them find a property. The other people concerned were summoned and the vhole

natter —.as renegctiated and & new price agrced oy it was stressed that

R
L

these poor -somen sere not further to be played with and some officials

were delegated to make sare the .hwole thing -ont throusn this time,

U O 41 -
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Presidenv and great sati.faction wae shouwn by tlie meiabers vho feli that

H
o
C
]
O
.

justice had bewi Tue cxecutive wvos re-elected en masse and thanked

for their work. They werc further mandated to look for o ther investments
to malkc, The loan only came through from ICDC on 1/7/73 and repayment
started right away, but the zroup had the nonuy for that. Proceeds from
rents, d4ftor they had been readjusted by rent tribtunal (the forner land-

lord had reduced.rentc before handing over) yiclded emoush to meet the

payrents aind start meking cxbornal repairs and other regular maintenance

$=.
sk}
-
g
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=
(o]
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viiich A run should result in further savings,

t the gencral meceting of September 1975, the women decided they rould
apply for & further plot in Hakuru West and this application too was
succespful,  an clection {gencral) neeting vias held on December 29, 197%.
The develosuwent of thas Hwo plots wat discucscd and current plans call for
an exvenditurce of 150,000/= vihici vhey are slowly raisinz.

The membershin ras then 354 and the women nrennsed o close it at 400,
It could eacily grov higher ag ith vicibl . succilss, many vomun thiri of
Jjoining, But ot procont they are only willin, o take in fownding memboers
~ho had 1cit the groud but no . wonted to rejoin. JAd cven thoso vould bo
roquired Yo chow good faith by bu, ing sharos up to 2000/= iu valuc, vhich
vorld help the co-op dewszlon thos. plots guickly. This might Lring the

1p'a ctryagth to 400,

On Junv 2Yth of this ycar, a wwoting was hold on th.;lot rczt to their
building. Tﬁ\ mecting, addrosced by the oxccutive on tHc grounts history
and ite aing ad futurce planc, also +izlcomid a number of, influcential malce-

\ i

gucst sucakors. Ve meoting was to initiate their latoesy omall project,
\ _ '
the »avin; or thac Xntcrior courtyard of thac Xangel na Nyokinyua building

anc tho creetion of ‘a small co-op oifice. Before the sproghug, .omen
cach tool:r turmy iu ddgging up a bit of the courtyard, symbolically partici-

paving co-opceratively in the dovelosucnt.

In cnding thic outliue Listory, o should roturn o b0 »nointz., First

;

L5

9

what has haoponcd to that ao—-orerative cansumezt® shop? The idoa mav bo
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rovived but now it scoms remcte. \;ftcr all their other difficultics, the
group is not anxious to pluage into a wenturc which mizht bring them into
conflict wAth poscriul busincess intorsnts in the tom and involve them-
gelves in reeruiting and overscoing people with managerial and salcs coxper-
tisc. Furthcrworc il members are involved then thore is additional scope
for dissinsion; accusationc of irrcsponcibility and nismanastmont, cte.
Rental property is much more straishtforwvard.

The concluding point concerns the welfare fund, Kangcei na Nyakinyua
had its start in a welfarc activity, aiding that wnfortunate motheor and
her children., But at various pointe the aims of sceuring property and
developin the cconomic side of the gsroup have g amped the welfarc side,
a4 Scparate welfare fund was sot up and donations collected monthly tut
it was not properly administercéd and tuc conmititce members in charge could
not account for thce funds. So it .45 reorganized again and ic functioning
nov. The fund stands at about 1500/= and guise a lot has boen given out
to kelp people; it ic not comfined o members. Ono notable oxamplc was
1000/= given to a —oman to help acr -ith the costs involved in raising trip-

!

lets, It is the group’s policy to give immedilate aid in gencral and rofer
needy individuals to an appropriaic egency for further assistaacc.

{

DISCUSSION
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whepre some profit is being madce, do not goncrelily aistzibute it as di%idonds
but rathor reformulate thoixr goals, chiwose more ambitious projccts and
reinvest carnings.

The redciirition and reforuulation oi goals alters the vhole nature of
the orgonization bur in gencral sowme of the ori_inel aims or latont functions
served by thoe women's grou: are maintained --be thoy non-cconomic sunnerit,
chzritable activity, mutval aid, or vhatovex.

A second trend whicik 13 noticesble but nerhaps less strong is for the
organization to movc tovaras involving omen as a groud. 45 associations
talkke on a more formal character and arc forced to articulate their ainms
sublicly, they tond To adopt an ideology which coschews too many memberzhip
restrictions in Tavour of a posturc vhich stressces the coummondl ity of women's

interests. This stance is at once useful in atiracting a -:ide following
that
and outside support and at the samce tiuc roflects/ceme gro 4h in membership.

O2GANTZLTTO0NAL PROBLLES v DILEELIAS OF JOwd'S GRCUPS
Generally it igs casy to cxplain vhy group activity breaks dovn. Hany

of the same divicive eloimrcuts afiect all groups, male, female or of mixed

nemberzhip., But a nunber of problems can be said to

be more serious in thoe
cage of womunfsc groups, sonc offccting the net.ntial for group formation,
\

others affecting the cnances o
LAY

=h

succeamiul grouy action,

Onc of the basic constraints alfectinz .omen is that they suffer {rom
relative isclation and immobility bocause of thgir resronsivilities torards
home and familyvA Their social eireie way be ngrrower, there is loss op-
vortunity for idecas to circulate, for individuals to be recruited into dif-
forent sorts of groupings. They conc into lcss fyequont contact with
leaders; soms of\ the important arcnas of inton:al] discussion on cconomic
opportunities ana political metters (c.;. bars ana cluts) arc not very
open to thoem.

A sccond constneint ic the relatively lov (scucational background .of -.omen

| s

as a groun, iiich lg rrobably more accutely QQlt in the uxban arca (cince
]

|
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it is a concentration of #he more hizhly educatedy. e overall econoiric
position of vomen din to mrtly steus from these two constraints. 4nd in
itself, the rolative lack of business knovhow, incxpericnce in kendling
noncy, ncgotiating loans, olc. makes it riskier to undertalie businssc
ventures.,

#women, bein;; in a dependceat position, tend to look to mwn for leadership
for problau-solving, for financial support and gencral guidance. Women's
groups aim to counteract tuscse tondencies and kave to strussle sgainst them

Brocdly speaking then, & probleom shared by oll co-oneratives and groups
but slidc.: iz very scrious in the case of wonen's groups is o lack of leoader

ship, especinlly proven lcadershiin, This heos vids ramifications for woman®

organizations. Tor one thving, thosc few .omen ~tho szhor leadershis qualitie
// MO A
who have good educacion or buciness expericnce, who have an independent

income and sLowv financicl respunsibility, are in. great dem.nd. They are
recruited by mony szroups, mixcd and femalce-only, within the toom and in the
rural areas. Leadershiip can be spread too thing their ability to hiclp any
one groyp is compromiscd by the demonds mmde on them by many. The othoer

side of that ig that without dymamic leadership zroups my stasnate and

o L

further recruitoent or even roplaccusrt of meubers wao leave bccomes prob-

Another geoneral problom facing leaders is the tomptatien of nonoy.
Few women are wealthy, meny groups are asgsociations of the poor. i Jomen
raised up to positicns of leadersihip o nmust hmdle large swan of ‘noney

AN
nay find thomselves in a difficult situation. It is all too eany to Yreat



persoral responsibility in collective activity. This is a further ais-
incentive towards co-ope.siive action in what is a (perhaps incrcasingly)
individualistic society. Given tho resources, the choice of individuzl
rather thian colloceive ontocrprise is scldow in doubt, ‘omen of some sub-
stonce arc thus fully engoged in their own ventures; they haove little time
for involvenant in group activities.

Thie nrobleu of perconal and joint responsibility cleoarly affccts the

raxse of vontures that are atiractive to women's groups. fSven our szall

i

sanphe of Neluru grouns discusgsed above is sufficient to demonstrate a

referonce for proporty and rcal estatc as opposed to manufacturc or com-

b

mcrce, PTuls is not simply 2 question of lack of business expericnce and
teclmical- skillsy; waenaging a large commercial building fer cxzample also
involves yomen in unfamiliar dealings. =Ratier it is the potential for
pilfering,\for 21l sorts of fiddling vhich frigh.cas pceople off.

The iindl problcu faced by women's groups which we will consider here is
that omnosition toude to grow in proportion to group visibility. Small
informal gréups have very lovw vieibility and arxe génorally lcft to go on as
thy nay. The estoblishaent of a fTomal orﬁ"'lzuulﬂp is a wmore public event.
Announced plans for various cconouwic ventures way axousv interost and coven
sympatly but generally arce not token toe scriouvsly

Once the association is functicning however and abtteupts to carry through
its plans, tkere is grecater possibility of conflict vablonlnv bet-cen it

and otir intarcsc groups. cad because of the sconcilic structure of Lonya
: : ! P

that generally ‘éans &roués of men -hose intereste in property or business
are thrcatoncd b{ gine - vanture. Another sort of ?angerlmhich arises at
thig »oint and vﬂich anly zro s if the group s suddessful in their ven-
ture is that of aYienpted co—optation by influhnki 1 ren,|ssaecially those
with political ag rl gloas. All\haram0pc projecets \or rathor all thosc not

‘ .
origim tcd by 1n‘1uvntﬂal o) aéé teunting te big @n, cspeccielly if they

seca likely to succeed kn hgo.-a_public imps=ct.  Nor, politics asiduy,
arc noa insensibl. to a od iavostoont. Ta. —of co-0at.d
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ig groat for wem.on’s groups becousce leadershi) is in short suodply, the

conncectiong offercd by big m.a ar. tonptiihg, the financial backing and

businzss knowlov of mon )

5 wreleo oy and gonerally becausc of the hiolc

g
[¢

dopend.icy synarols ouvlinod abov..

Whilc ninisoric

[l

ad cdiiinistravion com cortainly 4o a lot to foster
and protuct Jsonun’s grouns, tue only sure protuction lics in the detorminas
tion of thu women thoms.lves. ¢ hope those illgstrations of the ranzoe of
womon® s groups in Nakuru Lighlight some of the probloms end cxomplify the

cndeavour and cnorgy of Kenyan .Jonch.



