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ABSTRACT

Strategic implementation put simply is the proct#ss puts plans and strategies into
action to reach goals. Strategic implementationcrigical to a company’s success,
addressing the who, where, when, and how of regdhi@ desired goals and objectives.
A successful implementation plan will have a veisibte leader, such as the CEO, as he
communicates the vision, excitement and behaviecessary for achievement. Everyone
in the organization should be engaged in the ffarformance measurement tools are
helpful to provide motivation and allow for followp. Implementation often includes a
strategic map, which identifies and maps the kgyedients that will direct performance.
Such ingredients include finances, market, workiremment, operations, people and
partners. Technology strategy is an evolutionargriimg process for firms. An
organization's technological capabilities allownth&o implement technology strategies
that best fit their goals. The experience gainednfimplementing technology strategy
feeds back into the technological capabilities Whiken enable firms to improve and
build their core competencies to help them maintdiair competitive advantage.
Technological competencies are defined as the dédjgsbof the firm that enable them to
cope with environmental demands. Since new andvetng technological competencies
are needed for survival in a highly competitive iemvment, firms must be careful not to
fall into a competence trap. This can happen wheonapany's product and/or strategy is
successful and they become comfortable with exjstireas of “expertise". The phrase,
“If it ain’t broke, don’t fix it” causes firms to @t think “outside of the box” to expand
core competencies in order to keep up with the grgvand aggressive competition.
Existing competencies should not prevent innovataomd creativity. Technology is
everywhere in the value chain and at all levelemBimust first develop their internal or
core technology before determining the scope aof teehnology strategy. Choices are
always up to management in a firm. Management dscughich type of technology
strategy best fits the organizational design andtaire of the firm. Deciding whether or
not to have a centralized research and developdegartment will impact the success of
a technology strategy. In this research we shalk lat how strategy can be well
implemented in areas of technology to enhance gugiain management best practices.
The case study was conducted by way of personaivietvs with staff in management
positions drawn from different departments anda@scafter which content analysis was
carried out on the responses received. The resesttaddy established that for an
organization to be successful, proper strategiesl rie be put in place and for these
strategies to succeed, proper implementation isiaruOtherwise a good strategy with
bad implementation will lead to failure. The stualgo unearthed various limitations that
could underrate strategy implementation. The stmdkes recommendations on how to
implement strategies to enhance best practicagiply chain management.

vii



CHAPTER ONE

INTRODUCTION
1.1 Background of the study

Strategy implementation is the process that putespand strategies into action to reach
the goals of the organisation. Strategy impleméntanvolves decisions regarding how
the organization's resources (i.e., people, proaessIT systems) will be aligned and
mobilized towards the objectives. Implementatiosuits in how the organization's
resources are structured (such as by product oriceeor geography), leadership
arrangements, communication, incentives, and monganechanisms to track progress

towards objectives, among others (Mintzberg e1296).

The implementation of strategy is comprised of aeseof sub activities which are
primarily administrative (Andrews et al., 1969).cBuadministrative activities include the
allocation or reallocation of resources, funds,igepent, personnel and the adjustment of
the organisational structure (Chandler, 1962). An&avicDonnell (1990) have defined
implementation as a process that establishes aedesirganisational behavior, in
accordance with the strategy content. Strategy amphtation is therefore concerned
with the translation of strategy into organisatioaetion through organisational structure
and design, resource planning and the managemestratiegic change. Successful
implementation of strategy is likely to be deperidemthe extent to which these various
components are effectively integrated to providethemselves, competencies which

other organisations find it difficult to match (Json & Scholes, 1999).



Strategic implementation of technology is one ot tmost important tools for

development. It can be used to enhance efficientysupply chain process by
incorporating the use of automation or supply chaiformation systems to increase
operational efficiency and reduce processing time aansaction costs (Simons, 1987).
The research is able to link strategies in techmpol@ science) with the Business and
bring a proper understanding on the importancedofiacing our technology. Some of
the variables that can be used to enhance supm@in adhanagement best practices
through technology include RFID, Barcodes, e-conumeglobal positioning systems

(GPS) and ERPS.

1.1.1 Implementation of strategy

The strategy implementation stage may be considesethe most complicated stage of
the strategic management process, as it requiresgess to convert strategies into
actions that will ultimately result in a high levell performance. The implementation of
organization strategy involves the application leé thnanagement process to obtain the
desired results. Particularly, strategy implemeotat includes designing the
organization's structure, allocating resources, eligping information and decision
process, and managing human resources, includioy ateas as the reward system,

approaches to leadership, and staffiBgrnat,1998

The implementation process covers the entire maishgactivities including such
matters as motivation, compensation, managementadpp and control processes
(Steiner, 1979). Almost all the management funaigianning, controlling, organizing,

motivating, leading, directing, integrating, comrnuating, and innovation are in some
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degree applied in the implementation process (Hggl985). Pierce and Robinson,
(1997 say that to effectively direct and control the usk the firm's resources,
mechanisms such as organizational structure, irdbom systems, leadership styles,
assignment of key managers, budgeting, rewards, camtiol systems are essential

strategy implementation ingredients

1.1.2 Supply chain management best practices

In a dynamic competitive industry, organizationsd asuppliers must maintain a
competitive advantage and position, and improvefop@ance through strategic
implementation of efficient supply chain operatioi®upply chain management best
practices, refers to profitability, flexibility, kability, and waste elimination and can be
unique to each individual organization that suppdrétter operational processes and
improves speed of delivery or response to custaemuests using information systems

(Chen, 1997).

There are a number of benefits derived from suppbin efficiency: speed in response,
waste elimination, and information networks betwsappliers and customers (Cigolini
et al.,, 2004). Speed in response increases delileag time, captures customer
consumption, and reduces operational responsewél® elimination process includes
reduced steps of supply which result in transpioratost reduction, and streamlined
processes for waste reduction. When companies agvel use more efficient

information networks, they can improve processeascfntinuous replenishment and

shipping based on ordering notices. Companies d¢sm explore other information



technologies such as radio frequency identifica(®RID) for transportation tracking and
shared databases, and electronic data interchalBBd) for order placement and
invoicing. The internet can also improve communaratwith customers (Heikkila,

2002).

1.1.3 Use of Automation in supply chain management

A recent study found that supply-chain problemst ammpanies between 9 and 20
percent of their value over a six month period (hlulet al, 2001). A strategic supply
chain automation system allows the organizatiosnmothly manage the movement of
goods through from the suppliers to the users. datmn of supply chain has been

achieved through the use of Supply Chain Infornm8gstems (SCIS).

SCIS refers to a computer system that is useddodomate information between internal
and external customers, suppliers, distributors atmer partners in the supply chain
(Gilbert Odadi 2012). SCIS consists of elementfhisaginformation sources, information
collection system, storage, processing, retriemdl r@port formatting. It can therefore be
summed as the vehicle for supply chain competeSoplé 2012).There are various
supply chain information systems strategically iempénted in different platforms of
supply chain at UNICEF for example, Barcodes, ERPID, E —commerce and Global

Positioning System (GPS).

Barcodes are implemented strategically in non-profganization by using a global
standard identification barcode which allows didfetr countries and entities to link the
product to a record in a product data base comtgiall the information they need and

ensures that the identification number will be weigStandards are important as a
4



strategy to supply chain as it limits costs andceptal incompatibilities and maximizes

the visibility of the product through the supplyagh

RFID is a generic term that is used to describgstesn that transmits the identity (inform
of a unique serial number) of an object or a pemswelessly using radio waves. RFID
data can be read through the human body, clothiign@n-metallic materials (Brown,
2011). Data is then written or read on the tag wihés exposed to radio waves of the
correct frequency. The strategic advantage of thlDRs that it can capture the date and
time a product reaches a point in the supply chHie applications of Radio Frequency
Identification (RFID) and Electronic Product Cod&$’C) in Supply chain Management
have vast potential in improving efficiency andeefiveness in solving supply chain
problems. RFID technology can track inventory vacgurately in real time resulting into
reduced processing time and labor. Strategic impleation of RFID technology can
help a wide range of organizations throughout thgpk/ chain to realize the significant

productivity gains and efficiencies.

The strategy for a successful implementation of ERPsupply chain management
software is that the objective should be set atcatmmencement of the project. The
business has to define what benefits they expe¢h@rnmplementation will never be
deemed a success. ERP integrates all informatioa single application, and SCM
applications benefit from having a single majorrseuto go for up-to-date information
(Waligum,1986. Enterprise resource planning (ERP) is a businessegs management

software that allows an organization to use a sysieintegrated applications to manage



the business and automate many back office furetielated to technology, services and

human resources.

E-commerce can be used strategically as a formcohamic activity that can be
conducted via electronic connections (Wood et 808). The electronic connection
refers to computer to computer connection suchRisalad the internet. Implementation
of e-commerce as a strategic tool leads to imprawdthe information sharing, speed
and accuracy in material movement and increasebilitis form the core of e-commerce
(Sople, 2012). It can include all inter-company angta-company functions (such as

marketing, finance, manufacturing, selling and riegion) that enable commerce.

The implementation of GPS as a strategic tool bylCE¥F has led to efficient
transportation of logistics in that it allows cam to keep track of their vehicles. GPS
leads to real time visibility in terms of shipmdotation which is helpful if shipment
needs to be diverted or rerouted. It also provitkds on vehicle speed as well as driver
behavior when transporting shipment. It can alslp heace lost assets (Wood et al,

2008).

1.1.4 Advancements of technology at UNICEF

The history of UNICEF dates back to the time aff¢orld War 1l, when European

children faced famine and disease. UNICEF was edeiat December 1946 by the United
Nations to provide food, clothing and health caréhiem. UNICEF Supply Division has
agreed to provide the secretariat for People trediver (PtD), a global partnership of

over 80 international and country agencies whossion is to build global and national
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capacity to plan, finance, develop, support andimehe national workforces needed for

effective, efficient and sustainable managemeihieadth.

UNICEF is the driving force that helps build a wbwhere the rights of every child are
realized. It has the global authority to influengecision-makers, and the variety of
partners at grassroots level to turn the most iatiee ideas into reality. That makes this
organization unique among world organizations, anijue among those working with

the young. UNICEF believes that nurturing and aaffior children are the cornerstones
of human progress. It was created with the purposeork with others to overcome the
obstacles that poverty, violence, disease andidis@tion place in a child’s path. It

advocate for measures to give children the best istdife, because proper care at the
youngest age forms the strongest foundation foem@agm’'s future. It ensures that all
children are immunized against common child hooskases and are well nourished

because it is very wrong for an innocent childuties or die from a preventable disease.

UNICEF as a humanitarian organization has usedteglyato implement various
technological advancements to enhance their sugh@in. In the UNICEF supply annual
report 2012, UNICEF rolled out a global based Eprise Resource Planning system
(VISION). UNICEF and its partners plan to creatsti@ategic supply chain information
network over the next five years that will increaissparency, improve efficiency, and
capture feedback from the communities served thraitgy programmes. This can be
achieved through automation that improve informati@ordination, reduce errors, and
administrative costs and enable standardizatiobusiness processes (Goodhue et al,

2000). An organisation can therefore increaseegpaonsiveness through a proper supply
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chain information system (SCIS) for tracking inv@myt hence reducing the element of
uncertainty and risk (Odadi 2012). UNICEF has tfoeee used barcodes, RFID, GPS

ERP and e-commerce as a strategic tool to imptsva&ipply chain efficiency

Strategic implementation of technologies like RFERP, barcode GPS and e-commerce
in supply management have been used at UNICEF poowe efficiency. According to
the Gavi alliance report 15 February 2013, vaccwbagh are usually transported by
UNICEF are a powerful but sensitive technology bedce have to be stored at a certain
temperature or they become unviable. UNICEF wowksl Ito transport these vaccines to

the required parties that need them.

To be able to track the movement of these vaccemed products UNICEF has
incorporated the idea of putting the 2D barcodeevrry vial of vaccines so that
countries can track every dose as it is being supplelivered and administered.
Development and humanitarian supply chains are grnitoe most complex in the world.
Ensuring the delivery of supplies to children ituations of conflict, disaster or in hard to
reach areas requires technical know-how, innovaswdutions, collaboration, and
financial resources. The UNICEF Supply Chain ineslworking with various industries
to develop more effective formulations of medicireasl products for children whilst
keeping prices at affordable and quality internmaicstandards. Every link of the supply
chain is essential in ensuring vital supplies reatldren. The UNICEF supply chain has
various steps that need to be followed. These sstad with definition of need,

budgeting and planning, procurement, delivery aledrance, inspection, warehousing

distribution and reorder, utilization by end used dinally monitoring and evaluation.
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Therefore, as a result of such strategic implentemtaof technology, supply chains in
many organisations have improved drastically. Aamegle is Cisco which reported a
savings of $ 500 million by restructuring its intal operations integrating with suppliers

and customers with the help of Web Based Toolsg@&g2000).

1.1.5 The UNICEF supply chain

The goal of humanitarian supply chain is to be ableespond to multiple interventions,
as quickly as possible and within a short time &#amccording to McLachlin et al.,

(2009), one of the characteristics of humanitalugyistics is the level of uncertainty they
have to cope with. Every day, in many parts of wald, humanitarian workers are
confronted with various forms of uncertainty. Givbat beneficiaries’ needs evolve over
time and are really difficult to forecast, demamal aupply vary on a daily basis. Also,
there are many cause and effect interactions tfiactaoperations. For example, an
earthquake can provoke a flood if a brimming lakefarmed by landslides from the
earthquake. Local infrastructure may also be dachégéhe extent that the supply chain
network has to be continuously rethought along wettonstruction of roads, airports and

other key elements of the network (Gray, 2006).

Humanitarian logisticians have, therefore developg@tegic tools and methods to
respond quickly to short-term changes, thereby avipg the agility of their supply

chain owing to market turbulence and demand (L8642 Consequently, being able to
react quickly to changes is an essential capabfitty commercial supply chains

(Swierczek, 2009). Cross-learning opportunitieswleen business and humanitarian



sectors have been listed by many authors (Grayg)ZDilis approach is common in
international agencies and NGOs. Unlike most bssirsaipply chains, the humanitarian
aid supply chain is often unstable. And sometinies,supply chain breaks down at the
receiving end, but it may also be unstable atiigiro for two main reasons: politicized
donations by governments and the competitive nattifend-raising from private donor.
The critical components of the humanitarian supgigins are: logistics management,
inventory management, supplies management and nemoemnt management ( Makuba,

2009).

Humanitarian or emergency supplies are those goodgerials, and equipment used by
organizations to provide relief in a disaster, igatarly those required to meet the
essential needs of the affected population. Supipl®s cover an enormous spectrum,
from food, drugs, and clothing to rescue equipmetdctric generators, construction
materials, and tools (Butcher, 2008). Supplies isbnsof relief items,
personnel/volunteers, and transportation and cactstn resources, among others. Most
of the supplies fall into the relief items categofere are specific challenges related to
supplies that come from in-kind donations. Largalyce the quantity and mix of the
supplies depend at least to some degree on the,dbece is a high uncertainty of what
is going to be received, (Lee, 2000). The custonmessdisaster supply chain include the
population at the affected area, as well as intdrate customers at local or global
storage facilities. Their needs change signifigamaitcording to disaster types and the
phases in the disaster timeline. Dependency of ddmia disasters on these hard to

measure factors and its high uncertainty are thian méferences from the demand in
10



regular supply chains. Unlike logisticians in thevate sector, humanitarian workers are
always faced with the unknown: when, where, whaty Imuch, where from and how
many times; in short, the basic parameters neeatednf efficient supply chain setup are

highly uncertain (Wassenhove, 2006).

1.2 Research problem

Strategy implementation consists of issues invoiveplutting the formulated strategy to
work. It spells out more precisely how the strateghoice will come to be. No strategy
no matter how brilliant will succeed if not well plemented. New information and
communication technologies (ICTs) have advancadiious ways over the past decade.
They are increasingly driving and supporting comityulevel changes as well as local,
national and global economies and international eltgpment efforts. Several
humanitarian organisations have used strategy tplemment various technological
advancements to enhance efficiency in supply ch@élre concept of Supply Chain
Management is based on two core ideas (Handfi®89)1 The first is that practically
every product that reaches an end user represkatsumulative effort of multiple
organizations. These organizations are referrecbtiectively as the supply chain. The
second idea is that while supply chains have eXikiea long time, most organizations
have only paid attention to what was happeningiwitheir “four walls.” Few businesses
understood, much less managed, the entire chaactofities that ultimately delivered
products to the final customer. The result wasoth$gd and often ineffective supply

chains.

11



The UNICEF supply chain involves working with intlysto develop more effective
formulations of medicines and products for childwenilst keeping prices at affordable
and quality at international standards. Every lofkthe supply chain is essential in
ensuring vital supplies reach children. This suppigin has various steps which can be
summarized as follows: Definition of need whichohxes working with governments to
design programmes and identify which supplies aeded and in what quantities,
Budgeting and planning which involves identifyilgetamount and timing of the required
budget and finding sources and scheduling ordemsnsure supplies arrive when and
where needed, Procurement which involves buyingritifeg products at the right price
and quality via detailed specifications, compegititendering, smart contracting and
innovative funding mechanisms. Delivery and cleeeaimcludes arranging transportation
from UNICEF warehouses or directly from suppliesstihe port-of-entry and customer
clearance, Inspection where the supplies which baea verified and received are of the
correct quantity, condition and quality, warehogsimlistribution and reorder which
involves transporting supplies through a seriesnefountry warehouse or distribution
point to the end-user, utilisation by end usewhereby supplies are provided to children
and mothers as part of programme implementatiogdwernment and partners and last
but not least, monitoring and evaluation which ines closing he feedback loop in terms
of on-time delivery and whether supplies were dit purpose to continuously improve

products for children and strengthen supply chains.

Various scholars have carried out research onntipeiitance of strategic implementation
and its challenges. Some of these include localareses like: Njogu (2012), Challenges

facing the implementation of liquefied petroleuns gaipply chain strategies in Kenya.
12



Mugo (2012) researched on Strategy implementatiothe City council of Nairobi,
Gichema (2012) managed to research on the stratgdigmentation at the World Vision
Kenya which is an NGO and Kiindu (2012), factorBuencing strategy implementation
among local non-governmental organisations in Njr&enya. International research
include: Chandraprakaikul (2010) who looked at adigig framework for designing
humanitarian relief supply chains-A case study Imailand, Petit (2006), who researched
on the critical factors for emergency relief logist Thomas (2005) , From logistics to
supply chain management: the path forward in thednitarian sector and Wassenhove
(2006), humanitarian lohistics and supply chain aggment. No known study has been
done on the importance of strategy implementatibieohnology to enhance supply

chain management best practices at UNICEF, herckntbwledge gap for the study.

The study will answer the research questions: whkathe importance of strategic
implementation of technology to enhance supply thmanagement best practices at

UNICEF?

1.3 Resear ch Objectives

To Identify and evaluate the existing technologioa¢thods used in supply chain
management at UNICEF and analyse the impact deglyamplementation in enhancing

supply chain management best practices.

13



1.4 Value of the Study

This study will provide valuable insight to the nagement and staff at UNICEF to
understand the importance of well implemented eias and how they bring success to
an organization. It would help to identify solutsoto some of the challenges faced during
implementation of strategies at UNICEF. The study therefore equip managers with
the skills necessary to improve their implementatstrategies in supply chain process

and make it more cost friendly.

Researchers will also find it relevant to add thiséings to their understanding and to
broaden their thinking on the different approachesstrategic implementation of
technology in supply chain. The Government and cgolinakers will also find the
information useful in arriving at decisions with UEF and its associates and hence

enhance a better understanding on its key rolapparting this organisation.

The study findings will help provide other reseansh and interested scholars with
required literature for their research. It will@alselp the academic community which will
guide on training, and further research. The mebeas will also be able to use this study
to develop new theories, test existing theoriescampare theories hence guide the
accumulation of scientific knowledge and suggest maquiries. A gap in knowledge
will be discovered by the students and the acadeonamunity which will enhance more

knowledge in strategic management.
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CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction
This chapter presents a review of previous litemtelevant to the objectives of this
study. This literature is reviewed from books, jmals, newspapers, magazines and
government statistical records. The chapter isdéiinto discussion of the theoretical
foundation. This is followed by a discussion of #teategic management and supply

chain practices, and finally strategy implementastudies.

2.2 Theoretical foundation

This study was guided by two theories. These ireline resource based view model and

dynamic capability theory.

2.2.1 Resource Based View Modd

According to this theory, organizations should lookide the company to find the
sources of competitive advantage instead of lookingompetitive environment for it.
According to RBV proponents, it is much more febsiio exploit external opportunities
using existing resources in a new way rather tiging to acquire new skills for each
different opportunity. In RBV model, resources ajigen the major role in helping
companies to achieve higher organizational perfogea There are two types of
resources: tangible and intangible, (Wernerfelglei980). Tangible anghysical things,

Land, buildings and other assets that are tandgiif@ngible resources aexerything else
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that has no physical presence but can still be dwme the company for example
trademarks and interlectual property.

The two critical assumptions of RBV are that resea must also be heterogeneous and
immobile. The first assumption is that skills, cajites and other resources that
organizations possess differ from one company tahem. If organizations would have
the same amount and mix of resources, they couldemploy different strategies to
outcompete each other. What one company wouldhgoother could simply follow and
no competitive advantage could be achieved. Thikasscenario of perfect competition,
yet real world markets are far from perfectly comitpee and some companies, which are
exposed to the same external and competitive fagaeae external conditions), are able
to implement different strategies and outperformheather. Therefore, RBV assumes
that companies achieve competitive advantage bpgusheir different bundles of
resources. The second assumption of RBV is thauress are not mobile and do not
move from company to company, at least in short-Bure to this immobility, companies
cannot replicate rivals’ resources and implemerg game strategies. Intangible
resources, such as brand equity, processes, kngavtadntellectual property are usually

immobile.

2.2.2 Dynamic Capability Theory

Dynamic capabilities theory examines how firms gnéte, build, and reconfigure their
internal and external firm-specific competencie® inew competencies that match their
turbulent environment (Teece et al., 1997). Themhassumes that firms with greater

dynamic capabilities will outperform firms with siteat dynamic capabilities. The aim of
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the theory is to understand how firms use dynamjabilities to create and sustain a
competitive advantage over other firms by respogpdm and creating environmental

changes (Teece, 2007).

Capabilities are a collection of high-level, leatppatterned, repetitious behaviors that an
organization can perform better relative to its peftition (Winter et al, 2003).
Organizational capabilities are called “zero-lev@t “zero-order”) capabilities, as they
refer to how an organization earns a living by oanhg to sell the same product, on the
same scale, to the same customers (Winter, 20@®armic capabilities are called “first-
order” capabilities because they refer to interalyn changing the product, the
production process, the scale, or the markets debye a firm (Winter, 2003). An
organization has dynamic capabilities when it categrate, build, and reconfigure its
internal and external firm-specific capabilitiesrgsponse to its changing environment.
For example, whereas organizational capabilitie® lta do with efficient exploitation of
existing resources, dynamic capabilities referftizient exploration and implementation

of new opportunities (March, 1991).

2.3 Strategic Management and Supply Chain Practices

The strategic management discipline originatedhi@ 1950s and 1960s. Among the
numerous early contributors, the most influentia@revPeter Drucker, Philip Selznick,
Alfred Chandler, Igor Ansoff, and Bruce HendersoRartkaj, 2002). Strategic
management is the formulation and implementatiorstodtegies to achieve corporate
success. It involves specifying the mission, visamd objectives of an organisation,
undertaking strategic analysis and choice and imeiging the formulated strategies
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(Aosa, 2000). All levels of management should balved in management of strategy.
Strategic management involves the formulation anpglementation of the major goals
and initiatives taken by a company's top managernanbehalf of owners, based on
consideration of resources and an assessment oftéieal and external environments in
which the organization competes (Chen, 2007). &ratmanagement provides overall
direction to the enterprise and involves specifyitige organization's objectives,
developing policies and plans designed to achibeset objectives, and then allocating

resources to implement the plans (Pankaj, 2002).

Strategic management involves the related conaafpsdrategic planning and strategic
thinking. Strategic planning is analytical in n&wand refers to formalized procedures to
produce the data and analyses used as inputgdtegt thinking, which synthesizes the
data resulting in the strategy. Strategic planmmay also refer to control mechanisms
used to implement the strategy once it is deterchiive other words, strategic planning
happens around the strategic thinking or strategkimg activity (Mitzberg et al, 1996).

Strategic management is often described as invgliwo major processes, formulation
and implementation of strategy. The two processesterative and each provides input

for the other (Mitzberg et al, 1996).

Supply chain management is a chain with links detaevery step of the process needed
to ensure raw materials become finished goods aitveded to the client at the
designated time. There are ten best practiceufgplg chain management organisations.

These include: Establishing a governing councignahg and staffing the supply chain
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organization, utilizing technology and procure tayp state the strategic sourcing
strategy, establishing key supplier alliances, rgartatal cost of ownership, establishing
processes and controls, managing compliance atg otimizing company owned

inventory and lastly establishing green initiatiaesl social responsibility (Engel, 2010)

2.4 Strategy implementation studies

Strategy implementation consists of the issuesluagbin putting the formulated strategy
to work. It is necessary to spell out more pregiselw the strategic choice will come to
be. No strategy, no matter how brilliantly formedt will succeed if it cannot be
implemented. Mintzberg (1996suggests that the traditional way of thinking abou
strategy implementation focuses only on delibesaitaetegies. Some organizations begin
implementing strategies before they clearly aréiteiimission, goals, or objectives. In this

case strategy implementation actually precedetgegtydormulation (Minztberg, 1996).

Strategic implementation results in how the orgaiin's resources are structured (such
as by product or service or geography), leadersirigngements, communication,
incentives, and monitoring mechanisms to track p®eg towards objectives, among

others (Minztberg, 1996).

Strategy implementation is neither to plan the tegy nor to decide how to
operationalise the strategy (Eccles, 1993). Somthoasi have defined strategy
implementation as “planning” or “deciding”. For taace, Hrebiniak & Joyce (1984)
have considered planning and organisational desigrbe the basic activities of
implementation and Stonich (1982) has consideredd#tision of how to operationalise

a strategy to be strategy implementation. Accordmd=ccles (1993), however, these
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activities are intermediate stages that preceddeimgntation. If those concepts were
true, no strategy would be translated into realilccles, 1993). The concept of
implementation is related to action. Implementingngists of actually effecting the
necessary actions according to the plan, whereasplg and designing (or deciding
how to operationalise a strategy), however impariaey may be, are intermediate stages

between the conception of the strategy and itsemphtation (Eccles, 1993).

The implementation of strategy is comprised of eeseof sub activities which are
primarily administrative (Andrews et al., 1969).cBuadministrative activities include the
allocation or reallocation of resources and theistdjent of the organisational structure
(Chandler, 1962). More recently, however, othenaggment activities have also gained
substantial relevance in the implementation oftegy These are related to individual
and organisational behaviour, namely, to interesistance and barriers to the changes

that should be introduced by a new strategy content

Implementation is the process of causing the fiombéhave in accordance with the
purposes, guidelines and strategies (Ansoff & Maaip 1990). A definition that
captures both administrative and behavioural aspaicimplementation is that given by
Johnson & Scholes (1999): Strategy implementatoconcerned with the translation of
strategy into organisational action through orgatnimal structure and design, resource
planning and the management of strategic changeeSsful implementation of strategy
is likely to be dependent on the extent to whiaksthvarious components are effectively
integrated to provide, in themselves, competenaiagch other organisations find it

difficult to match (Johnson & Scholes, 1999).
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Implementation is, thus, in simple terms, the execuof a new strategy. Execution of a
strategy is constituted by a sequence of actiomsiving (almost) every organisational

department/resource in a coordinated way. Suchugecresults in actual changes in the
direction of the organisation. This means givindjfeerent shape to what is already being

done or introducing bigger modifications at diffieréevels.
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CHAPTER THREE

RESEARCH METHODOLOGY
3.1 Introduction
The chapter discusses the methodology that wasinggthering the data, analyzing the
data and reporting the results. Here the reseasthey at explaining the research design,
population size and sample that was used. Thendsaalso discusses the methods and

tools used to collect and analyze data, and treorsawhy these methods were used.

3.2 Resear ch Design

The research was carried out as a case study.eargsdesign typically includes how
data is to be collected, what instruments will bgpkyed, how the instruments will be
used and the intended means for analyzing datactetl. Case studies are analyses of
persons, events, decisions, periods, projectscipsliinstitutions, or other systems that
are studied holistically by one or more method. €ase that is the subject of the inquiry
is an instance of a class of phenomena that pre\adeanalytical frame an object within
which the study is conducted and which the casenilhates and explicates (Thomas,
2011). Data collection in a case study occurs avsustained period of time (Cresswell,

2009).

A case study was ideal for the researcher becauaiowed her to collect indepth
information. The importance of the case study iplasized by Creswell (1994) who
acknowledges that a case study is a powerful fdrgqualitative analysis that involves a

careful and complete observation of a social unigspective of what type of unit is
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under study. This study adopted a case study ¢iserresearch design whereby there is
a one time interaction of the individuals involvedthe supply chain department at
UNICEF whereby they give inferences of how theip@y chain is made efficient by

better strategy implementation of technology.

The interviewed persons of this study were thef stad managers working in the supply
chain and innovation department at UNICEF in Nairdthese will be divided into
various categories, CEO, project managers, dineetrhanagers and other officers in the

organisation. The researcher intends to use ®nelgmts for the interview.

3.3 Data Collection

The data to be collected was divided into primargt aecondary data. Primary data was
be collected by carrying out interviews both direstd indirect depending on the
availability of the respondents while secondaryadéirough publications like books,
journals and internet. Interview was the prefemeethod of data collection because it
provided more reliable data. There was also roomclarification by the respondents.
The researcher used open ended questions to d&lidiler responses from the

respondents.

The interview guide was designed on the basis @fothjectives of the research and the
literature review. The researcher interviewed Zpoeslents from each category and
department in order to gain first hand opinions am&lvs on the objectives of this

research. A pretest was done to correct and datectweakness in the questionnaire.

Amendments deemed necessary were then done oretiestpd questionnaires.
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3.4 Data Analysis

The data analysis method used was content analises.method of content analysis
enables the researcher to include large amourtextifal information and systematically
identify its properties, such as the frequenciesnokt used keywords by locating the
more important structures of its communication eanht Such amounts of textual
information must be categorised to provide a megninreading of content under

scrutiny

The data collected was from publications and inésvg hence it was qualitative in
nature. Data obtained through the questionnaires fivat checked for completeness
These were then filed and grouped for analysis pthipose of analysing data is to obtain
usable and useful information. The analysis maycriles and summarise the data,
identify relationships between variables, compaggiables, identify the difference

between variables and forecast outcomes.

Content analysis was preferred by the researcheulse it enabled her to shift through
large volumes of data in a systematic fashion wethtive ease. The data collected was
compares with theoretical approaches and empinéamation cited in literature review

to draw conclusions. Data from various departmerss compared against each other in

order to identify general and specific issues.
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CHAPTER FOUR

DATA ANALY SIS, RESULTSAND DISCUSSION

4.1 Introduction

This chapter presents analysis and interpretationhe data obtained from various
respondents. The study sought to establish theegyramplementation of technology to
enhance supply chain management best practiceNI&BF. The challenge faced during
implementation of this study was also establishata collected from respondents was
analysed using content analysis for meaning andigatpns to establish the research

findings.

4.2 General Information

The respondents in the interview included the dwal heads, supply chain managers,
departmental heads, and officers. The results shawUNICEF offers a good working
environment with relevant experience and expertiesults also shoe that there is good
understanding and communication in the entire degdion. Results also show that the
heads of the departments are well educated witlbmapursuing their PHDs and some
are holders of postgraduate and graduate degrdas. clearly indicates that the
management comprises of highly knowledgeable arafegsional individuals. The
respondents have been receiving training on sitategnagement and implementation
strategies and strategic change. This shows houcated the managerial staff are on

ensuring effective strategic implementation witthie organization.
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4.3 Strategy implementation at UNICEF

Responses from the interviews at UNICEF revealed $itrategy implementation is a
very crucial step in strategy management at UNICA&fy information on introducing
new strategies and implementation is effectivelynswnicated from the upper
management to the lower levels of officers. Thislame through meetings or seminars
and trainings which are held severally within tligamization. It was also found out that
there is easy flow of information from differentgions and also from department to
department. This enables new ideas to be implemdergsy well and on a timely basis
and hence high level of efficiency is achieved.i®emanagers like the CEO, Head of
departments are easily accessible by all the fasteostaff members hence incase of any
clarifications required when it comes to strategplementation, the senior members are

available to assist.

Investigations showed that challenges that werendowo occur during strategy
implementation at UNICEF included, lack of ownepsbf the strategy. A very common
mistake in strategic implementation is not deveigmwnership in the process. The staff
usually see the strategy to be implemented as tp@nzation’s strategy and not their
own strategy implementation. Hence accountabiligo éoecame a challenge in this
context. The other challenge is delivering the mekiresults on time. In such an
organization, various strategies are usually imeleted at the same time hence
delivering all the required results become a chagketo the staff. Also in such an

international orgnisation that deals with supplyrelief foods, majority of the staff are
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usually on the move in the field doing the commynitork. Hence being able to
communicate this strategy to all the members atsdmae time was established as a

challenge.

In the area of introducing new technology to theffstresults showed that the
management uses seminars, trainings both inhouseoatside the organization, field
work and also they sponsor their staff for furtbrdies inorder for them to grow and
gain more beneficial information to the organizatas a whole. It was also noted that the
new technologies used have been very beneficiathéo organization in terms of
performance and efficiency. There has also beer thaving and reliable flow of

information.

4.4 Discussion of findings

Strategy implementation at UNICEF is one of the miosportant tool in strategic
management. UNICEF being itself a supply chainvaa®us departments of which each
is very important to the success of the other. Tigans that one step within the entire
process highly depends on the next stage. Accotditige findings it was noted that the
organization views implementation as the process thrns strategies and plans into
actions in order to accomplish strategic objectaed goals. Implementing your strategic
plan is as important, or even more important, thaar strategy. The critical actions
move a strategic plan from a document that sitthershelf to actions that drive business
growth. Sadly, the majority of companies who hatrategic plans fail to implement
them. According to a Fortune cover story in 1998@grout of ten organizations fail to
implement their strategic plan for many reasonsadeading to failure.
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Companies will often only address the implementatimnually, allowing management
and employees to become caught up in the day-t@pesations and neglecting the long-
term goals. Often a strategic implementation is ftaffy, with little concrete meaning

and potential, or it is offered with no way of tkaty its progress. A very common
mistake in strategic implementation is not deveigpownership in the process. Also, a
lack of communication and a plan that involves nmoch are common pitfalls. Another
pitfall is not making employees accountable forimas aspects of the plan or powerful
enough to authoritatively make changes. To sucalgsimplement your strategy,

several items must be in place. The right peoplstrbe ready to assist you with their
unique skills and abilities. You need to have tksources, which include time and
money, to successfully implement the strategy. $tmecture of management must be
communicative and open, with scheduled meetings updates. Management and
technology systems must be in place to track th@amentation, and the environment in

the workplace must be such that everyone feels aaaiifie and motivated.

4.4.1 Comparison with theory

Strategy implementation of technology at UNICEFuiegs time, adequate resources and
and effective communication and integration of comgnts to make the implementation
process a success. This finding is supported bgsiots and Scholes (1999) who states
that successful implementation of strategy is likiel be independent on the extent to
which the various components are effectively irdéepl to provide, in themselves,
competencies which other organisations fail to maite findings agree to the resource

based view theory that resources are key to supkmio performance. It is much more
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feasible to exploit external opportunities usingsérg resources in a new way rather
than trying to acquire new skills for each diffareopportunity. UNICEF as an
organization uses their existing technology to explhe environmental resources to
attain competitive advantage. Resource based viéwthe firm starts with the
assumptions that the desired outcome of managesdfatt within the firm is a
sustainable competitive advantage. Achieving thistanable competitive advantage
allows the firm to earn economic rents or aboveraye returns. In turn, this focuses
attention on how firms achieve their competitiverattage. Resource based view states
that the answer lies in the possession of certaynr&sources, that is , resources that have

characteristics such as value and relevance (TaRadsB).

The findings of the study also agree with the statet that the implementation of
strategy is comprised of a series of sub activitiest are primarily administrative
(Andrew et al 1969). Such administrative activiieslude the allocation and reallocation
of resources and the adjustment of the organizasioncture (Chandler, 1962).The
management activities like the individual and orgational behavior have also gained

relevance to strategy implementation.

4.4.2 Comparison with other empirical studies

According to Mitzberg (1996), the traditional wayrf thinking about strategy

implementation is focused on deliberate changeseSarganizations begin to implement
strategies before articulating the missions, g@ald objectives. In this case strategy
implementation precedes strategy formulation. Tdslts in these findings concur with

Pankaj (2002), who state that strategic managemevides overall direction of the
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enterprise and involves specifying the organizasiambjectives, developing policies and
plans designed to achieve these objectives andaflarating the resources to implement

the plans.

Strategy implementation involves planning and ekagustrategies related to process
changes. In businesses of all sizes, including Isrbakinesses, this type of
implementation helps ensure that changes occuoppptely across all departments and
teams within the company. On both a macro leveiclwmvolves the entire organization,
and a micro level, which focuses on each individwéhin the organization, change

needs to be well-thought-out and communicated &¥ey to be successful.

On the question on the important areas to emphakiseg strategy implementation
inorder for it to be successful at UNICEF, the msges were narrowed down into three
crucial points. One is strategy clarification wHgrestrategies are mostly expressed as
high-level statements that resonate with boardex@gutive levels but fall flat with mid-
level and frontline personnel. Unfortunately, ifopée don’t understand the strategy, they
are unable to connect with it. So the first stepoislarify your strategy in a way that
people in your organization can rally to suppost itnplementation. Done well, this
strategy will tie together your goals and objectiamd clearly explain what you intend to
do. The second one was to communicate the stratbgyeby powerfully communicating
the essence of strategy at every level of the azgdan using multiple mediums is the
key. Use of internal blogs and message boards, rotoag luncheons, podcasts, and
department meetings to communicate what the siyragegnd how everybody’s work is

informed by that strategy is important. Discussiamsed to occur at each level,
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translating the organization’s strategy to undewidle and contextualized sound bites,
which connect to the work of individuals. In shammunicating the strategy provides
the “connective tissue” throughout the organizatiosit helps people understand the big
picture. Thirdly was cascading the strategy, wheghbategy is cascaded throughout the
organization to the practical and tactical compas@h people’s jobs every day. Ideally

managers are involved in this process, and theyheip to translate the elements of the
strategy for your organization to their own funo@b areas. Doing this allows them to
develop and own the process of cascading the gyated designing implementation

plans with high likelihood of execution.
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CHAPTER FIVE

SUMMARY CONCLUSION AND RECOMMENDATION

5.1 Introduction

This chapter provides a summary of the entire stitdyighlights the research findings,
conclusions and recommendations as observed byesisarcher. It also points out the
limitations of the study and provides suggestions further research as well as

implications of the study on policy and practice.

5.2 Summary

This section dwelt on the summary of the findingneyrated from data analysis. The
summary was done along the objective of the stlitig. objective of the study was to
analyse the impact of strategy implementation iha@mcing supply chain management
best practices at UNICEF. From the study, the rebea found out that strategy
implementation is crucial for the success of thecpsses within the UNICEF institution
and communication of this strategy is a key fattormplementing it. For instance, on
the question on the level of participation of masragnt in strategy implementation
within the organization, the results shows thateahe commitment in the managers in

ensuring strategy implementation process is a sscce

The results indicate that leadership at UNICEF tyeanfluences strategy
implementation. The management of UNICEF are v@snoand available for the rest of
the staff that communication is made easier anterfawhen it comes to strategy

implementation. Disussions on strategy implemenaéit UNICEF occurs at each level
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where strategy is translated to understandablestevhich the other staff members can

understand and apply in their day to day operations

Results also indicate that all heads of the dimissarry out research on technological
improvement that can benefit their departments thedorganization as a whole. These
managers organize for meetings and trainings tudssthe findings and the significance
attached to the new advancement, which later iblgiait is implemented. The

management and higher level at UNICEF highly inflces strategy implementation.
UNICEF involves the management to cascade strategiementation throughout the

organization and get to the practical and tacticahponents of people’s jobs every day.
Managers are involved in this process, and thep heltranslate the elements of the
strategy for the organization to their own functibareas. Doing this allows them to
develop and own the process of cascading the gyrated designing implementation

plans with high likelihood of execution.

5.3 Conclusion

The findings show that there is high level of caapien and understanding at UNICEF
when formulating, implementing and evaluating €iggt The strategies that all the heads
of department implement are corporate and busileess$ strategies. These strategies are
overall decisions that need to be made by the cagppéhese strategies concern the
growth and objectives of the company. The orgaitrat leaders at UNICEF, seem to
meet every now and then to come up with ways ofravipg strategy implementation
and make it more efficient. The unity and cooperatat UNICEF is one of the key
factors that enable efficient strategy implementati
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Findings from the study has shown that the manageomse of seminars, trainings both
inhouse and outside the organization, field woré also sponsoring their staff to further
studies inorder for them to grow and gain more beia¢ information is motivating and

gives morale to the staff to perform their worki@éintly. The study also concluded that
since some staff are usually on field work, all haff cannot be able to be trained on
certain new technologies at the same time. To ¢hib challenge, the management
usually organizes various trainings according tmpbes availability hence better

communication. Keeping the lines of communicatiperis perhaps the most important
role of employees during the implementation procé@sss includes taking the time to

voice concerns, seek out answers and resolve #iigutlies as changes are put in place.
Staying in touch with management and helping cokexs overcome obstacles will help

make the implementation process as simple andegifias possible.

5.4 Recommendations

The management should address the challenge ofriegpseach staff owns the
implementation process by appointing change leattems/ersee the process. This will
help implement and secure process changes in thkplaoe. Change leaders set the
example for other employees and serve as a pointonfact for employees when
difficulties or concerns arise. This serves twopmses. It allows employees to seek out
help through an appropriate channel, thus limitumgors and reducing negative morale,
and helps management garner invaluable feedbadommon concerns and difficulties

as changes are implemented.
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The study established that there was a challenggving training to all the staff at the
same time. It is recommended therefore that thisbmaenhanced by grouping the staff
into various training groups depending on theirinigs and availability. Being an
international organization, the staff are usuallyeg various assignments on field work

that warrants them to be away on certain days.

5.5 Limitations of the study

The study was limited to the cited category of teyg implementation due to time

constraints. However, there may be other strateappsied at UNICEF that has not been
covered under the study. Due to limitation of tinteese strategy implementation
methods could not be explored even though theyarth exploring. Being a case study,
this research was limited to UNICEF and therefoaenot be used to generalize the
practice in all the humanitarian organizations. bkeidy targeted to interview 6

respondents, some of who were not available. The ctzllected was also historical and
can therefore not be used for predicatory purposils the guarantee of accurate
outcomes. Another limitation of the study aroserfrihe fact that the respondents being
senior managers at UNICEF, had little time to spfare further and more in-depth

probing. This limitation was however overcome bg fact that the interview guide used

to collect data was very specific on the nature @mtent of information it sought.
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5.6 Suggestions for further research study

This was a case study as earlier cited and henueotde generalized as the industry
practice due to differences in culture, systemgamoizational structures and capabilities.
There is therefore need for a study to be donedemtify the successful strategy
implementation of technology by other humanitariamganizations to get a
comprehensive overview and experiences on how ther @layers in the sector are
managing strategy implementation. A replica ofghene study can be done by analyzing
strategy implementation in humanitarian organisegtion general or other not for profit
organisations to get a wider scope of findings twauld add value in the policy

formulations at UNICEF and other organisations.
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APPENDI X

INTERVIEW GUIDE

| am a student at the University of Nairobi purguanMaster’s degree course in Business
Administration (MBA). As part of the academic reguments, | am required to undertake
a research study entitled “Strategy implementatiotechnology to enhance supply chain
management best practices at UNICEF". | thereferpest for your contribution to the

following questions:

SECTION A: Respondent profile
1. Position held
2. Department of interviewee

3. Number of years of services at UNICEF

Section B : Technological advancements

4. How does UNICEF go about introducing and describimgw upcoming
technological advancements in any department?

5. What is UNICEF's initiative in introducing new teablogy to enhance efficiency
in supply chain?

6. UNICEF in itself is a supply chain. What are thes@rg technological methods
used to enhance supply chain best practices at BNIC
Tendering:

Acquisition of supplies:
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Transportation and distribution:
Tracking of supplies:

7. Did you undergo any formal training/orientation whgou joined the department
in regard to the existing technologies and whicheottrainings have you
undergone in your current position?

8. How has technology enhanced supply chain managebesttpractices in terms
of time management, transportation and logistia$ amy other areas you have

seen an improvement?

Section C: Strategy implementation

9. Has UNICEF implemented any strategy in relationteohnology during your
tenure?

10.How is strategy implementation communicated frora $enior management to
the junior staff?

11.How is the senior management involvement to thdempntation of strategy?

12.Have there been any challenges encountered durengttategy implementation
process?

13.We all know that a good strategy with bad impleragah leads to failure. What
are the important areas to emphasize during syrateglementation in-order for

it to be successful?

THANK YOU.
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