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ABSTRACT

The major drive behind this study was to invesegathallenges of strategy
implementation faced by micro and small women ¢méeeurs in Nakuru County,
Kenya. The major objectives of the study were tetetmine strategy implementation
challenges faced by women entrepreneurs and dekerthe measures taken by the
women entrepreneurs to address the challenges fhaomag Strategy Implementation
process in Nakuru County, Kenya. The study usedrii¢ive survey research design to
determine strategy implementation and challengesndasmall and micro women
entrepreneurs in Nakuru County, Kenya. The targpufation of the study included all
small and micro women enterprises in Nakuru Cousge appendix ii).A convenient
sampling method was used for this study where #searcher only identified the
respondents that can be interviewed based on aleassibility and availability for the
interview. The target sample was 384 micro and kmamen enterprises in Nakuru
County. Kenya. Women entrepreneurs in Nakuru Cowwye the respondents for the
study. Questionnaires were the instruments of datdection for this study. The
respondents consisted of the owners and managevsoimien enterprises in Nakuru
County Kenya. Questionnaires were administerechbyasearcher during working hours
of the week. Drop and pick later method was applbere respondents had no time to
respond immediately. Secondary data was gathemu fibrary material, journals,
reports, media publications and various Internetrde engines covering the women
entrepreneurship in Kenya. The Statistical Paclkddggocial Sciences (SPSS) was used
to process and analyze the data in order to deterrthie relationship between the
variables. Descriptive statistics such as frequetistributions, mean, percentages and
frequency tables were used to summarize and retatables which were attained from
the administered questionnaires. The findings fthenstudy were presented using tables.
The study established that internal and externaelofa were challenges of strategy
implementation. Structure, style of management, mamication, employees’ skills,
culture influenced effective strategy implementatiBolitical, economic, social-cultural,
technological and ecological were the externaldiacthat influenced effective strategy
implementation. Therefore, the study recommendad fibr Women SME’s to realize
effective strategy implementation, both internad axternal factors should be understood
including structure, employee skills, styles of m@@ment strategy, political, economic,
social-cultural, technological and ecological fasto

Key Words: Strategy Implementation, Challenges of Strategylémgentation, Micro
and small women entrepreneurs.



CHAPTER ONE: INTRODUCTION

1.1 Background of the Study

All business units are environment dependent aerdlittk between a business and its
environment is the strategy it adopts. More saha present day business environment
that is characterized by a dynamic, complex andadiptable environment, strategy is
crucial. Business experience changes continuallyalee they are open systems in
constant interaction with the environment. Thesenges necessitate a firm to develop
appropriate goals and objectives, identify necgssaurses of action and allocation of

resources necessary to achieve the set goals (Baain 2007).

Resource based and biological entrepreneurshipitisewvere employed in this study.
They helped to describe issues experienced by pgatreurs in different environment
locally and internationally. The resource basedhdocuses on the idea of costly to
copy attributes of the firm as sources of businessrns and the means to achieving
superior performance and competitive. While biatagjientrepreneurship theory focused
on gender differences that distinguish men and woewrepreneurs in the dynamic

business environment (Schumpeter, 1999).

According to Pearce and Robinson (2000), in orderaf business unit to achieve their
goals and objectives, it is necessary for themdjust to their environment through

strategy. In a firms’ strategic process, implemenitaof appropriate strategies remains
one of the most difficult areas of management. kbetg (1994) noted that the plan,
rather than the implementation, comes in for soyutvhen a strategy fails because it is

less problematic to analyze.



But the whole point of a strategy is that it wik implemented successfully. Effective
implementation results when a firm’s resources acttbns are tied to strategic priorities
and set objectives achieved, and when key sucaesw$ are identified and performance
measures and reporting are aligned (Deloitte anacA®, 2003). Implementation of an
organization’s strategy involves the applicatiorttd management process to obtain the

desired results.

Women entrepreneurs in Kenya are the key to ecanayrmowth because they are
generating employment. But women owned businessalsl contribute more than what
they are doing today. A growing amount of reseasbbws that countries that fail to
address gender barriers are losing out on signifieaonomic growth. Without increased
attention to the gender dimensions of economic ldpweent, Kenya is therefore unlikely
to meet its growth targets. This therefore demaisstrthat addressing gender barriers in

Kenya could generate significant economic growttitie country.

The Kenyan government recognizes that women emineprs have not been on an equal
footing when it comes to their access to opportesitand assets but it has yet to
effectively address the barriers facing women isitess (Athanne, 2011). Promoting
women’s economic and political empowerment haseghigreater attention over the last
three decades (Yeshiareg, 2007). The institutitimebry recognizes the embedment of
institutional actors in an environment of formablanformal rules. Institutional theorists

suggest that organizational actions and processedraven by their actors in order to

justify and plausibly explain their actions.



Strategy implementation are rationally accountedofporganizational actors and rooted
in the normative and social context that motivaaesors to seek legitimacy (Dacin,
Oliver et al., 2007). Through various cognitive, normative andyutative forces

organizations adopt a standardized set of praci{estt, 2001). In other words, an
organization is composed of three pillars: the wmaltcognitive, normative, and
regulative elements that together with associatéigties and resources provide stability
to social life. Companies try to fit in with the nmoe by adopting strategy implementation

that validates them as part of the organizatioedd f

1.1.1 Challenges of Strategy Implementation

Despite the opportunities micro and small enteegsriprovide to developing countries,
quite a number of challenges experienced duringamentation of various strategies
(Yabs, 2007). Women entrepreneurs face challendemising adequate capital to
support their business in the turbulent businessr@mment. Efforts to access credit
facilities from micro finance institutions and coraroial banks become fruitless due to
high interest rates charges when borrowing moneystMf the women entrepreneurs are
illiterate in terms of financial management (Johmst987).With little knowledge of
managing financial resources, most of the busineds to survive due to poor

management. Gender disparities are major baroeroimen enterprise success.

Men dominance MSE sector tend to overlook womererpnses in the competitive
business environment. Women's concerns and geal#ed constraints tend to
negatively affect equal participation of both sea¢she local, institutional and policy

levels Strict legal and regulatory policies by Goweent authorizes including local



authorities make it difficulty women enterprises socceed. Complex registration
procedures and high levies charged discourage wangepreneurs in Kenya. Lack of
appropriate trainings to women entrepreneurs hdstdepoor performance of women
enterprises in Kenya. Lack of marketing informatibnancial management training, ICT
skills result to poor performance of women entegsiin Kenya (Bodorick, Dhliwal and

Jutla, 2002).

1.1.2 Micro and Small Women Entrepreneurs in Kenya

Micro and small women enterprises play a pivotdé rim the Kenyan economy by
providing employment opportunities in the infornsalctor. Developing countries rely on
micro and small enterprises to promote social ecoaaevelopments. Micro and small
enterprises in Kenya make up 72% of the Gross NaliBroduct. Both men and women
enterprises are recognized in Kenya despite trexnat and external challenges faced
(2012), clearly indicated that there are 812,848&e0 in MSEs in Kenya, accounting for
47.4 % of all those in MSEs. The results showed thamen tended to operate
enterprises associated with traditional women'ss;obuch as hairstyling, restaurants,

hotels, retail shops and wholesale outlets.

In general, women tended to operate smaller emseprthan men, with the average
number of employees in a women-owner/managed M&tgHe54 versus 2.1 in men-
owner/managed MSEs. In women-owner/managed MSEsta86% of the workers

were women owner/managers themselves, 4% hiredergrkvith the remainder made
up of unpaid family members and/or apprentices. M in men-owner/managed

MSEs, only 68 % of the workers were men owner/marsaghemselves, 17 % hired



workers and the remainder made up of unpaid famiynbers and/or apprentices. The
survey also indicated that women tended to opexaigler MSEs than men. The MSEs
sector, therefore, holds more promise for womepraviding and accessing employment

opportunities (Athanne, 2011).

Based on available growth statistics, the MSE sgeetbich is growing rapidly, has the
potential to provide employment to the majority &enyans including women

entrepreneurs.

1.1.3 Micro and Small Women Entrepreneurs in NakuruCounty, Kenya

Micro and small women enterprises in Kenya play ajomrole in informal sector
employment. Nakuru County is one of the 47 CountieKenya that is contributing to
National development in terms of Micro and Smalliém enterprises (KIPPRA, 2013).
Small enterprises in Nakuru County provide onehefmain sources of employment and
generate widespread economic benefits to the Couxdgording to Ocha (2011), In
Kenya “Micro-enterprises” are those that compri$el® or less workers while Small
enterprises comprise 11-50 workers. The 1999 Natidvicro and Small Enterprise
Baseline Survey define MSEs as enterprises emmdyis0 workers (Republic of Kenya

Sessional paper No.2, 2005).

With the dispensation of the new constitution imi@, it has been found that Micro and
Small Women Enterprises are major driving forcehirm interrelated flow of trade,

investment and technology at the County level. rMand Small Women Enterprises are
active instruments for rural and social developtrend a source of development of

specialized product niche and above all are in@degalurce of employment (Kiiru, 1991).



According to Nakuru County Ministry of Trade (201#jomen enterprises operating in
Nakuru County add up to 65,492. With increased remdf unemployment in Kenya,
most women invest in Micro and Small Enterprisesustain their livelihoods despite the
external challenges they face. Nakuru County has Istriving to empower Micro and
Small Women Enterprises despite the challenges rexped during strategy
implementation (Kimunga, 2009). Initiatives thatvbaeen put in place by the County
Government to empower women entrepreneurs inckrsuragement of women to take
loans from SME’s development funds, providing emte@eurship trainings to women
through partnerships with Non-Governments Orgamumataind micro finance institutions

(Kimunga, 2009).

1.2 Research Problem

A firm’s strategic plan is expected to be a guididgcument for the organization;
however, a poor implementation of the plan can Itesuit becoming an ineffective
document (Pfeffer and Sutton, 2006). Under suchicaimstance, it will not matter how
good the strategic plan is, instead what will bepamant is how to convert the
documented strategy to tangible results, a proogbich will involve effective
implementation process. The transformation of tkisting knowledge by a firm, into a
meaningful action, is an important strategic precasd in most of the cases creates a gap

in implementation.

Gole (2005) assert that one of the main causesotigahizations cite for the knowing-
doing gap is that organizations come to the behet if they just talk about doing

something, this very action of discussion will neadly lead to execution. It will be



inconsequential to an institution, for examplecdéme up with effective strategies but fail
to achieve an effective implementation. The smiadl enicro enterprises (SMES) play an
important role in the Kenyan Economy. Accordingdiosoff & McDonnel (1990), most
organizations especially small scale businessegrgiy lack managerial abilities in
running and operating small scale businesses. ahgyed that skills are indispensable

for growth and survival of small scale businesses.

In reference to the Economic Survey (2006), theosemontributed over 50 percent of
new jobs created in the year 2005. Despite thgimificance, past statistics indicate that
three out of five businesses fail within the filstv months of operation (Kenya National
Bureau of Statistics, 2007). According to Amyx @3} one of the most significant
challenges is the negative perception towards SNHEesential clients perceive small
businesses as lacking the ability to provide quakirvices and are unable to satisfy more
than one critical project simultaneously. Oftergiar companies are selected and given

business for their clout in the industry and naseognition alone.

Several studies have been conducted on strategienmeptation and its challenges,
Kimunga (2009) revealed that small scale businessesunique challenges such as; lack
of management skills, inadequate education, teahsidlls, access to financial services
and legal and regulatory issues, which affect tgeawth and profitability and hence,
diminish their ability to contribute effectively sustainable development. As such, every
effort should be made to boost their growth. Thevabstudy does not tell us the
challenges faced by women small scale enterpriges.study therefore seeks to fill that

gap by investigating on the challenges faced byllsoale women enterprises in Kenya.



Wanyama (2011) carried out a survey of the chalengf financing small and micro

enterprises (SMEs), he found out that a few chglenare from external forces that
SMEs have little or no influence. It was concludbdt the SMEs need to carry out a
SWOT (Strength, Weaknesses, Opportunities and Theeaalysis and change their
operations to remain effective and efficient, thuence the external parties by ensuring

constant availability of information that may irgluce third parties perception for better.

Specific main challenges identified include; ladksofficient past financial records, lack
of modern accounting system, lack of proper todlsnenitoring and evaluating the

projects, negative attitude toward SMEs by comnaétzanks, bias evaluation and rating
of SMEs by potential lenders, lack of well traing@ff, misclassification of SMEs as

NGOs by some partners, lack of collateral, inapii@ service loans and lack of tools to
evaluate projects that need to be implemented. dibeve study only focuses on
challenges of small and micro enterprises; it dagdell us in particular challenges faced

by small scale women enterprises.

Gakuru (2008) found out that most small scale entses failed due to poor strategy
implementation attributed to poor management by divaers and managers of small
scale businesses enterprises. From this studys duite clear that strategy is very

fundamental for the success of a business more riamdty small scale business.

However, the findings of the study reveal a gagesithey do not tell us challenges faced
by small scale women enterprises in Kenya. To @& bf researcher’'s knowledge no
researcher took their time to focus on challengesd by small scale women enterprises

in Kenya during strategy implementation. Thereftings research project seeks to bridge



that gap and specifically address this questionat\dne the challenges facing women

entrepreneurs in Nakuru County, Kenya?

1.3 Research Objectives

i.  To determine strategy implementation challengem@peiomen entrepreneurs in

Nakuru County.

ii. To determine the measures taken by the women eetregrs to address the

challenges faced during Strategy Implementatioicgss in Nakuru County.

1.4 Value of the Study

The findings from this research will help women mgers of small scale businesses in
Kenya to understand the challenges faced by srmalé $usinesses and ways to cope
with these challenges. The government also stamdenefit from these findings since
they can be able to understand the challengesaibiaten entrepreneurs face in Kenya
especially those who are in the informal sectore Timdings of the study will be
benefiting the employees of the Nakuru County Goenent in the Ministry of Trade to
come up with appropriate measures to empower woemtrepreneurs in the County
though training. It will provide guidance to thetiem management hierarchy in the
County by making clear what the County can do tonmte social economic

developments through SME’s.

This study will therefore increase the existing ypod knowledge in the area of strategy
implementation to SME’s. It will add into the awable literature in this field which is

evolving. This study will benefit the Ministry ofrdde in establishing effective and



efficient policies of overcoming challenges of &gy implementation in micro and

small enterprises in Kenya. This will enable themngcompetitive advantage over other
players in the industry. The management will beaptive in dealing with the challenges
that they face in the implementation since theyl wé anticipated. Researchers and
academicians also stand to benefit from this rebetinrough developing and expanding
the syllabus in respect to this study thus progda deeper understanding of the
challenges faced by small scale businesses andthiaswlve those problems. Future

scholars can use this study to enrich on thenditee review.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter presents the theoretical and empire@aéw of strategy implementation. It
will also examine the challenges of strategy immatation and factors influencing

strategy implementation.

2.2 Theoretical Foundation of the Study

This study is based on the Resource based andglmaldheory of entrepreneurship to
describe issues experienced by entrepreneurs fareht environment. The resource
based theory focuses on the idea of costly to @ipipbutes of the firm as sources of
business returns and the means to achieving suppeidormance and competitive
advantage (Barney & Conner, 1991). Prehald (198@pested that firms match their
resources, skills and expertise into core competeaad distinctive competence to gain
competitive advantage. From their definition, coompetence are those activities that a
company does best in relation to other while disive competence is what a firm does
better that all its competitors. A strategy acts aas integral process between the

organization’s goals or objectives and the reabimapf the same objectives.

The biological theory of entrepreneurship is based the gender differences that
distinguish men and women entrepreneurs in the rdi;dusiness environment. It
argues that cultural or even biological differenbesween men and women influence
entrepreneurship spirit in a given environment (Bcpeter, 1999). It is evident that

gender differences are core aspects of what it seabe a successful entrepreneur.

11



However, gender differences in behavior should>jeeeted to change along with other
social changes. Moreover, even theories of motdesgender differences generally also
admit the co-existence of more malleable gendéemifices. Risk has long been a central

concept in the entrepreneurship literature (Schienp&999).

Entrepreneurial activities are frequently assumedinvolve risk-taking, especially
relative to managerial activities within establidh@rporations (Aiman et al., 2002). It
has also been suggested that women may be lessgwidl undertake activities-such as
raising external financing-that put them at riskla$ing control of their business to
outside stakeholders. Small elite groups of wonm@nepreneurs approach risk-taking in
a manner similar to men, but that on average, woemgrepreneurs are much less willing
to undertake substantial business risks (Schumpag8®). Further, men build businesses
of all sizes, but most women build only very snalkinesses, with a few building large

firms.

Entrepreneurial firms base their strategies solaty opportunities that exist in the
environment, using opportunities as a starting fpfwn developing strategies (Aiman et
al., 2002). They tend to pursue new opportunitighout regard to resources currently
controlled, identifying the resources necessargxXploit an opportunity after they have
assessed a new strategy. Administratively manageygbanies, on the other hand, tend to
look more at the resources they already controlnndeveloping strategies. They may be
aware of the opportunities in the environment lemidtto think in terms of how to best
utilize and exploit the resources they already bras efficiently as possible in order to

exploit new opportunities (Schumpeter, 1999).

12



A well organized and formulated strategy plays mapartant role in assembling and
allocating an organization’s resources into a uaigund viable posture based on its
relative inner competencies and shortcomings, igatied changes in the external
environment and contingent moves by intelligentampmnts. In reference to Mintzberg
(1987) he defines a strategy with a broad viewpaasta plan, pattern, and position and
finally as a perspective which the organization imdividual has in mind towards

achieving a certain goal.

Hrebiniak (2006) strategy as a plan involves hoadérs organize themselves in order to
establish a direction that is compatible with thgamization’s goals and objectives.
Hence, a firm's strategy acts as a ploy and isnoeed to give an organization a
competitive edge against its competitors. Stragegie abstractions which exist in the
minds of an individual or an organization that wamtimplement a strategy to remain
competitive in the market or attract prospectivetomers. Therefore, a major issue in
strategy formulation is how to read the collectivéend and to understand how the
intentions diffuse through the system called arapization in order to be shared through

exercising actions directed towards achieving d @a@biniak, 2006).

2.3 Strategy Implementation

Strategy formulation forms the basis of a challaggiask where most managers and
implementers of strategies must be at the forefiontarticulating sensitive issues
involved in implementation of strategies for exaeprestructuring, technological

changes, change of policies, resource mobiliza®well as leadership changes.

13



A strategy could be well thought but its implemeiota may be poor and thus the
strategic objective for which the strategy was nhgaay not come to pass. A well
designated, developed and executed strategy bsngsess in a firm’s operations

(Woodridge, 1990).

Strategy implementation is a very important acyivit a firm however, it is not easy.

According to (Johnson, 1987), it is evident thamh@dt all organizations have strategies
nonetheless, out of 100 companies only 20 can sseftdly implement strategies.

Strategy as a process focuses mainly on monitdhegffectiveness of set objectives as
well as the functional policies with respect to thission and the function of employees
of the firm. It is therefore apparent that the matof decision and the level of the
organization in which it is taken, this decisiomamnly be deemed effective if it receives
full support of its implementers and achieves tlhgectives it is related to (Sababu,

2007).

Managing implementation and execution of any sfpatenust take into account

operations of the organization through making thihgppen which is aimed at shaping
the performance of core business activities inratesgic manner (Yabs, 2007). Strategy
implementation is indeed the most demanding an@ toonsuming part of a strategy
management process. The process of convertinggitgplans into actions and results
basically tests the abilities of a manager influiegorganizational change, motivating
employees, leading by example strengthening conipaogmpetencies, creating a
strategy supportive of work climate as well as nmgeperformance targets (Thomson et

al, 2006). Strategy implementation is such a diffitask that requires leaders who have

14



the capacity and the capability to influence andenaportant decisions that are in line

with the organizations strategy (Sababu, 2007).

Kaplan and Norton (1996) despite the need to modifly organization’s strategy,
executing approaches to the particulars of itsagitn, certain management bases have to
be covered no matter what the circumstance. Eigimagerial tasks crop up repeatedly in
an organization’s efforts to execute a strategyessfully; marshaling sufficient money
and people behind the drive for the strategy execuinstituting policies and procedures
that facilitate rather than impeded strategy exenutdopting best practices and pushing

for continuous improvement in how value chain atiés are performed (Yabs, 2007).

Installing information and operating systems thalde company personnel to carry out
their strategic roles proficiently; tying rewardsedtly to the achievement of strategic
and financial targets and to good strategy exewguiistilling a corporate culture that
promotes good strategy execution; and finally @sarg strong leadership to drive
execution, and achieve forward, keep improvinghmndetails of execution, and achieve

operating excellence as rapidly as feasible (Waadgy;, 1990).

How well managers perform the tasks has a decisipact on whether the outcome is
spectacular success, a colossal failure or songethibbetween (Thompson et al, 1992).
In devising an action agenda for implementing axecating strategy, where managers
can start is probing an assessment of what thenma#on intends to differently and
better to carry out its strategy successfully (Mélam, 1986). In big organization with
geographically scattered operating units, the aciigenda of senior executives mostly

involves communicating the case for change to ethienilding consensus on how to

15



proceed, installing strong allies in positions vehéney can push implementation along

key organizational units (Govindaranjan, 1988).

In small organizations, top management deals dyresith frontline managers and
employees are the ones tasked with taking actiwatswill lead to the implementation of
the strategies (Bryson, 2005). Regardless of thgarozation’s size and whether
implementation involves sweeping or minor changjes,most important leadership traits
are a strong, confident sense of what to do andtbaie it. Having a strong grip on these
two things comes from understanding the circum&snaf the organization and the

requirements for effective strategy execution (Thomet al, 1992).

2.4 Factors Influencing Strategy Implementation

According to Pearce and Robinson (1997) strategylamentation is the process of
transforming strategic intentions into actions,ntheto acceptable results. Successful
strategy implementation is as critical and difficas the strategic choice itself. It requires
consideration of the resources to be used, humssuree requirements, structures and
systems. It involves the design and managementgainizational systems to achieve the
best integration of people and structure, allocatesources, managing human resources
and developing information and decision processeschieve organizational objectives.
Pearce and Robinson note that "to effectively disgad control the use of the firm's
resources, mechanisms such as organizational wteyahformation systems, leadership
styles, assignment of key managers, budgeting,rdsywand control systems are essential

strategy implementation ingredients".
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After the creative and analytical aspects of theomte strategy have been formulated
the priority of the management is to convert thategy into operationally effective

action. A strategy is never complete, until it gasmcommitment of the firm’s resources
and becomes embodied in its organizational stractiormulation of an effective

strategy, making the strategy work and implementtntihproughout the company is a
complex task to competitive firms (Hrebiniak, 200B)any internal and external factors
potentially affect the process by which strategissmulated are turned into

organizational action. Unlike strategy formulatistrategy implementation is more of a
craft, rather than a science. After successful tbaton of the business strategy,
difficulties usually arise during the subsequentplementation process (Raps &

Kauffman, 2005).

The structure of the organization should be in & that it can respond to pressures from
the external environment that pursues potential odppities which are already

predetermined (Lorsch and Shealther, 1967). Acogrdo Thompson & Strickland

(1980) implementation of strategy calls for workiwgh and through other people and
institutions of change. It is imperative to noteatthwhen designing organizational
structure, key aspects such as employee motivatimpowerment and reward should be
taken into consideration. Culture is defined agetacd assumption that employees of a
certain organization share in common (share betats values). Organizational culture
enhances dissemination of core values and nurtahegalents in achieving goals and
objectives of the organization. Implementing a newategy mainly focuses on

adjustments in the structure, systems, employegshenculture of doing things to adjust

to the perceived needs of the strategy (Pearc&abtinson, 1997).
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Weihrich and Koontz (1993) perceived culture agaegal pattern of behavior, common
beliefs and values members share in the organizaGalture can be defined from the

way people do things and how they conduct themsetvéhe organization.

Organizational structure cannot solely guaranteessful implementation of strategy.
Effective leadership is instrumental enhancingtetyaimplementation. A leader plays an
important role in influencing others towards attagngoals and objectives enshrined in
the organizational constitution. Leaders seek tovempeople the entire organization
towards attaining certain goals. In the contempobassiness environment, a leader adds
a lot of value in providing effective leadershipvasll as sharing a clear vision, direction
and purpose for the organization (Bateman and deith 1993). Leadership is
fundamental in facilitating effective strategy irapientation. The CEO of a company
plays a fundamental role of guiding employees iplementation of strategies in the

organization.

Thompson et al, (1992) contend that effective sgatimplementation depends on
competent personnel and effective internal orgaioza systems. No organization can
hope to perform the activities required for suctidsstrategy implementation without

attracting, motivating and retaining talented mamagand employees with better skills
and intellectual capital. The task of implementaigllenging strategic initiatives must be
assigned to executives who have the skills andtske handle and can be counted on to
turn decisions and actions into results to meeatbdished targets. Building a capable

organization is thus a priority in strategy execnti
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents the research methodologydmiapplied in conducting the study.
This includes the research design, population ef study, data collection and data

analysis method.

3.2 Research Design

The study is qualitative in nature based on opisiofhrespondents. The researcher used
descriptive survey research design to determiradegly implementation and challenges
facing small and micro women entrepreneurs in Nakimunty. Mugenda and Mugenda
(1999) assert that a survey is a means of collgdtiformation about a large group of
elements referred to as a population. In this stutte focus is to determine the
challenges facing small scale women entreprenengistlae factors influencing small

scale enterprises in Nakuru County.

3.3 Target Population

Mugenda and Mugenda (2003), explains that a tapgeulation should have some
observable characteristics to which the researnchends to generalize the results of the
study. The target population of the study includiésmall and micro women enterprises

in Nakuru County (see appendix ii).
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3.4 Sampling of the Population

A convenient sampling method has been used forsthidy where the researcher only
identify the respondents that can be interviewededaon their accessibility and
availability for the interview. To obtain a samgiee that has an adequate size relative to

the goals of the study, the researcher adopted Naséormula as follows:
n=2’pq/cf

Where, n= desired sample size, Z= standard normeaiation set at 1.96 (95%
confidence level), P= proportion of the targeteghydation that have the characteristic
focusing in the study estimated at 0.5 In this gttiee particular characteristics are the
women who have small and micro business enterpvigesh is taken as 0.5 (default)
since the exact proportion is not given by the ¢pwovernment on their report. g=1-p,
d= degree of accuracy set at 5% / degree propodiarror that should be accepted in

the study (0.05) since the study is at 95% confiddavel.
Thus Desired Sample (n) ={1.960.5*(1-0.5)}/0.05°

Hence; n=(1.96*1.96)*(0.5*0.5)

(0.05*0.05)
n= 384

3.5 Data Collection

The study relied mostly on primary data which wadllected using structured
guestionnaires. Women entrepreneurs in Nakuru Goarg the respondents for the

study. Questionnaires were the instruments of daltaction for this study. The content
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of the questionnaires was divided into three sastiwhich covered the following areas:
demographic data, challenges facing micro and smwalhen entrepreneurs and the
factors influencing micro and small enterprisesNakuru County. The respondents
consisted of the owners and managers of womenpeiges in Nakuru County Kenya.

Questionnaires were administered by the reseaxméng working hours of the week.

Drop and pick later method was applied where redeots had no time to respond
immediately. Secondary data was gathered fromriyareaterial, journals, reports, media
publications and various Internet search engingsrang the women entrepreneurship in

Kenya.

3.6 Data Analysis

The data collected in the research was edited,d;adassified on the basis of similarity
and then tabulated. To permit quantitative analydéda was converted into numerical
codes representing attributes or measurement @blas. Descriptive statistics technique
was chosen because it makes it possible to showdigtabution or the count of

individual scores in the population for a specwN@riable. The Statistical Package of
Social Sciences (SPSS) was used to process arngkarhe data in order to determine
the relationship between the variables. Descriptatatistics such as frequency
distributions, percentages and frequency tablese wesed to summarize and relate
variables which were attained from the administegadstionnaires. The findings from

the study were presented using tables.
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CHAPTER FOUR: DATA ANALYSIS, RESULTS AND

DISCUSSIONS

4.1 Introduction

This chapter presents the analysis of the dateeateli from the Respondent and
discusses the research findings on the Challenfefraiegy implementation faced by
micro and small women entrepreneurs in Nakuru Gguitenya. All completed
guestionnaires were edited for accuracy, uniforpggnsistency and completeness. The
response rate of 70% (225) respondents was achfem@adthe total target of 384 Micro
and Small Women Enterprises operating in NakurunBe{enya. This good response
was attributed to the fact that quite a good numifethe respondents were given
guestionnaires in advance and knowledgeable tah@l questionnaires. Summaries of
data findings together with their possible intetatiens were presented by use of mean,

percentages, frequencies, variances, standardtibeveand tables.

4.2 Academic Level of Respondents

The respondents of the study were asked to inditede level of education and the

following were the findings as shown in Table 4.1.
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Table 4.1 Academic Level of Respondents

Level Frequency Percentage (%)
O-Level 80 36%

A-Level 70 31%

Diploma 35 15%

Degree 20 9%
Postgraduate 20 9%

Total 225 100

As shown in Table 4.1; 36% of the respondents widgered were O-level holders. 31%
were A-level holders. 15% were Diploma holders. \®&e Degree holders and 9% were

postgraduate holders.

4.3 Period of Operation

The respondents of the study were asked to inditede level of education and the

following were the findings as shown in Table 4.2:

Table 4.2 Period of Operation

Period Frequency Percentage (%)
Below 1 year 4 2%

2-5 years 75 33%

6-10 years 61 27%

11-15 year 42 18%

16-19 years 38 16%

20 and above years 5 2%

Total 225 100
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As shown in Table 4.2; majority (33%) of the respemts had operated their small
businesses for a period of 2-5 years. 27% had tgzktheir small business for a period
of 6-10 years. 18% of them had operated their lmsses for a period of 11-15 years.
16% of them had operated for a period of 16-19.[8vB% of them had operated their

businesses for a period less than 1 and above E)yea
4.4 Understanding of Strategy

The respondents of the study were asked to indiedtether they understood the
meaning of strategy in the context of their bussessand the following were the findings

as shown in Table 4.3:

Table 4.3 Understanding of Strategy

Response Frequency Percentage (%)
Yes 210 93%

No 15 7%

Total 225 100

Majority (93%) of the respondents clearly indicatkdt they understood the meaning of
strategy to their business as they applied vargitetegies to survive in the dynamic
business environment. While 7% of them indicateak tihey did not understand the

meaning of strategy due to inadequate informatramhkanowledge.
4.5 Challenges When Implementing Strategy

The respondents of the study were asked to indwhé&ther they faced challenges during

strategy implementation and the following werefihdings as shown in Table 4.4
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Table 4.4 Challenges When Implementing Strategy

Response Frequency Percentage (%)
Yes 194 86%

No 31 14%

Total 225 100

As shown in Table 4.4; 86% of the respondents atdit that they faced various
challenges during strategy implementation. Whil8o1df them indicated that they did

not face challenges.

4.6 Factors Influencing Strategy Implementation

The respondents of the study were asked to indifzators that influenced strategy
implementation practice in their businesses anddh@wing were the findings as shown
in Table 4.5:

Some of the factors revealed by the study and enffed strategy implementation
include; staff turnover, rigid organization strugtyand inadequate company resources to
support strategy implementation activities, lack iahovation culture, poor staff

motivation, and bureaucratic leadership styles ajrathers.

Most of the respondents indicated that the orgaioizal structure was too bureaucratic.
Most of decisions could not be made at the depant@heranch level. They were made at
head office level. This delayed the decision makprgcess and at times led to
impractical and uninformed decisions which could be applied on the ground. This
had an effect on staff motivation due to the la¢kheir involvement in the decision

making process.
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There is a move to move decision making for routleeisions back to the branches/
departments in order to shorten the decision mabingess. Organizational structure and
strategy have to be linked for the success of tiyefiam. The firm’s strategies need to be
aligned to its structure. Leadership is the proadsmfluencing an organization in its

efforts towards achievement of its long term gdahfison and Scholes, 2002).

It was also revealed that the leadership style winas practiced by managers of SME’s
was autocratic. This is whereby the decisions amdemunilaterally by the top
management with minimal consultations with themiqus. As a result staff did not feel
as if they were part of the decisions which wernadenade. This has led to some of the
strategies not being realized as the staff do nudetstand or see the value of
implementing the strategies. This is supported bgriipson et al (2006) who argue that
effective strategy implementation, the top leadgrsii an organization has to constantly
monitor progress, anticipate obstacles and takesciive actions where necessary, in
order to ensure that the organization is agile banging market conditions and
competitive forces. Therefore it is evident thatklaof strategic leadership within the
organization will result to poor performance of tfiem in the market. Strategic
leadership is regarded as one of the key driverstrategy implementation (Leslie &

Lloyd, 2009).

The study revealed that inadequate financial ressuwas another factor influenced
effective strategy implementation. It is also ewidas indicated by John & Richard
(2011) that adequate budgetary allocation promstesessful strategy implementation.
This is helpful especially in ensuring that actest of the company are carried out

efficiently so as to strengthen the implementatainstrategy. If the strategy being
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formulated exceeds those limitations, the needhttatitional sources of capital becomes
itself a strategic issue and an iterative procés®osidering strategic alternatives begins.
Finance must be prepared to offer reasonable asgumaor these alternatives based on
prior understanding and investigation of potentalurces of capital (Andrew and

DuBrin, 2009).

The study showed that organizational culture wasmajor hindrance in the
implementation of the SME’s strategy. They still lwan accordance with their job
descriptions but without taking personal respotiigybior their actions. This has been a
big challenge for the management to change awdives a total change in the mindset
of the employees. Also as pointed out by Thompdai €006), corporate culture entail
the character of a company'’s internal work climete personality, as shaped by its core
values, beliefs, principles, traditions, ingrainbdhaviors and style of operating as
strength, culture can facilitate communication,isiea making, and control, and can

create cooperation and commitment.

The study revealed that employees working at SM¥EEge unsatisfied by compensation
criteria that was used by the management. Therenwaslear compensation policy in
place to reward good performing workers. Most ofddie level and lower level

employees did not understand that criteria that wgesl to promote workers. A high rate
of staff turnover was highlighted as a challeng&SME’s. Competent, experienced and

skilled members of staff are crucial to the strgtigplementation process.

It was revealed by the study that Information Comioation Technology was a practice

that was not adopted by SME’s due to challengesngbloyee training and inadequate
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support from the management. Majority of the emeé&syclearly indicated that they were
not conversant with new technological advancemehtthe in the changing business
environment. Also as proposed by Boyle (2007), effective stratagplementation is

determined by the extent of ICT adoption in the syskem of the organization.
Innovation, research and development activitiearobrganization are influenced by ICT
adoption. It must be realized that globalizationas limited to the financial markets, but

encompasses the whole range of social, politicalnemic and cultural phenomena.

Further, political, economic, social, technologjcatological and legal policies were
identified to be factors that influenced effectisgategy implementation of SME’s in
Kenya. This is supported by Boyle (2007), who asgubat external factors are
uncontrollable variables that influence strategplementation exercise of competitive

firms in the global market.
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Table 4.5 Factors Influencing Strategy Implementatn

Factors
Influencing
Strategy
Implementation

To a Very
Large
Extent

[5]

To a
Large
Extent

(4]

To a
moderate
Extent

(3]

Toa
small
Extent

(2]

Not
At all

[1]

Total
(%)

Mean
Score

S.E

To what extent do
your skills help you
to implement
strategies formulated

~NJ

384

51.2

2.4

17.1

26.8

2.4

100

3.56

.15

To what extent does
your leadership skills
help you to
implement strategies
formulated?

384

0.00

41.5

29.3

0.00

29.3

100

3.52

12

To what extent does
your organizational
structure help you to
implement strategies
formulated?

384

39.0

2.4

22.0

2.4

34.1

100

3.50

14

To what extent do
employees you use
help you to
implement strategies
formulated?

384

0.00

41.0

32.1

2.4

24.4

100

3.46

129

To what extent does
the system of your
organization help you
to implement
strategies formulated

~NJ

384

0.00

39.0

34.1

2.4

24.4

100

3.42

110

To what extent does
financial resources
help you to
implement strategies
formulated?

384

80.1

19.9

0.00

0.00

0.00

100

3.41

.16

To what extent do
you apply strategies
in your business?

384

10.2

50.3

22.0

154

4.9

100

3.39

162

To what extent do
you receive trainings
to implement
strategies formulated

~NJ

384

4.9

4.9

22.0

24.4

43.9

100

3.29

162

Total

384
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As indicated in Table 4.5; 56% of the respondemdsicated that they used their skills to
implement various strategies for survival of thiusinesses in the turbulent business
environment with a mean of 3.56. Technical skilisl anterpersonal skills helped them to
implement strategies successfully. 42% of themcegid that their leadership skills were
key to successful strategy implementation with @amef 3.52. Ability to influence and

mange employees to achieve their goals enabled thamplement strategies. 39% of

them clearly indicated that the structure of tHmiisiness enabled them to implement

strategies since they took little time to make sieti with a mean of 3.50.

41% of them also indicated that employee skills anthte qualities enabled them to
execute strategies with a mean of 3.46. Employeas were flexible to changes and
creative to develop new products and services addembmpetitive edge to their
businesses. 39% of them indicated that the systieatghey used contributed to strategy
implementation with a mean of 3.42. Customer da@abarovided an opportunity to
identify the needs and wants of customers from tionégme. 80% of them indicated that
financial capability was the fundamental pillarstfategy implementation with a mean of
3.41. Without financial support they were hindebsdinternal and external challenges.
50% of them indicated that they applied strategigbeir business despite the challenges
experienced with a mean of 3.39. 44% of them indatdahat with inadequate training
they were challenged to implement strategies wittean of 3.29.

4.7 Challenges of Strategy Implementation

The respondents of the study were asked to inditlae challenges of strategy
implementation in their businesses and the follgwirere the findings as shown in Table
4.6.
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Table 4.6 Challenges of Strategy Implementation

Challenges of
strategy
implementation

Toa
Very
Large
Extent

[5]

To a

Large

Extent
(4]

To a
moderate
Extent

(3]

Toa
small
Extent

(2]

Not
At
all

(1]

Total
(%)

Mean
Score

S.E

To what extent do
political factors
hinder your strategy
implementation?

384

70.0

30.3

0.00

0.00

0.00

100

3.46

To what extent do
Social factors hinder
your strategy

implementation?

384

50.4

30.0

10.0

5.4

59

100

3.36

To what extent do
cultural factors
hinder your strategy
implementation?

384

40.5

22.0

56.1

22.0

0.00

100

3.24

To what extent do
economic factors
hinder your strategy
implementation?

384

56.1

22.0

0.00

22.0

0.00

100

3.21

144

To what extent do
technological factors
hinder your strategy
implementation?

384

65.3

25.0

10.00

0.00

0.0d

10(

3.18

38

To what extent do
ecological factors
hinder your strategy
implementation?

384

56.1

22.0

0.00

22.0

0.00

100

3.00

32

To what extent does
the inadequate of
financial resources
hinder your strategy
implementation?

384

61.0

22.0

4.9

12.2

0.00

100

2.80

51

To what extent does
inadequate training
hinder your strategy
implementation?

384

68.3

22.0

4.0

6.2

0.00

100

2.80

To what extent does
competitions hinder
your strategy
implementation?

384

52.4

28.0

11.0

9.2

0.00

100

2.56

To what extent does

poor leadership

384

40.4

30.2

10.4

20.2

0.00

100

2.48

17
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Challenges of N Toa To a Toa Toa | Not | Total | Mean | S.E

strategy Lorge | Extont | Extont | ot | al | | T
implementation Extent [4] 3] 2] [1]
[5]

hinder your strategy
implementation?

To what extent does 384 | 81.3 10.0 9.0 12.2 0.00 100 2.48 11
management style
hinder your strategy
implementation?

To what extent does 384 | 50.5 44.6 5.0 00.0 0.00 100 2.33 11
poor communication
hinder your strategy
implementation?

Total 384

As shown in Table 4.6; 70% of the respondents atdat that political environment was
unpredictable and it contributed indirectly in $&gy implementation with a mean of
3.46. Insecurity and post-election violence weremgnfactors that contributed to poor
strategy implementation among micro and small woreeterprises in Kenya. 50% of
them indicated that social factors like consumefgrences on products and services,
lifestyles, education, religion and income levéluanced strategy implementation with a
mean of 3.36. 40% of them indicated that cultudtdrs like norms and beliefs
influenced strategy implementation practices witimaan of 3.24. Since most of the
consumers had diverse cultural values, their copsiom patterns were influenced based

on their lifestyles.

56% of them indicated that the economic trends enegal like the Gross Domestic
Product had a great impact on strategy implememtagixercise with a mean of 3.21.
Recession, inflation and economic booms were trémalsinfluenced the performance of

micro and small women enterprises. 65% of themcatdid that technology was a factor

32
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that influenced strategy implementation with a me#&r3.18. Innovation and creativity
among workers was enhanced by technology used ddupe market and distribute
products. Efficiency and effectiveness were endiltesof micro and small women
enterprises if they integrated technology in thieursiness practices. 56% of them
indicated that ecological factors influenced sggtemplementation among their
businesses with a mean of 3.00. Production of geadly products and biodegradable
packaging materials were aspects that influenaatesgty implementation. Environmental

regulation was constraints to micro and small woeerprises in Kenya.

61% of them clearly indicated that financial res®@sr were key constraints to effective
strategy implementation among women enterprisel witnean of 2.80. 68% of them
indicated that inadequate training resulted to m@iategy implementation with a mean
of 2.80. With scanty information of the externalvieonment and knowledge, most
women entrepreneurs were not in a position to matlagir small businesses effectively.
52% of them indicated that stiff competition fronelwestablished firms posed a major

threat to micro and small enterprises in Kenya w&ithean of 2.56.

Competitive products produced at lower costs agfiéetomen enterprises. 40% of them
indicated that poor leadership and poor managemstgtegs were factor that influenced
strategy implementation with a mean of 2.48. Latklemocratic style of management
and employee empowerment influenced strategy. lreastko used autocratic styles of
management were unlikely to succeed in strategyementation. 50% of them indicated

that poor communication factor influenced strategglementation with a mean of 2.33.
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Lack of feedback, employee appraisal, and isoladining decision making process were

factors that influenced strategy execution.

4.8 Measures Taken to Mitigate Challenges of stragly Implementation
The respondents of the study were asked to indibateneasures that would be taken to
mitigate challenges of strategy implementatiorniirt businesses and the following were

the findings as shown in Table 4.7:
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Table 4.7 Measures Taken To Mitigate Challenges &trategy Implementation

Measures taken to
mitigate Challenges of
strategy implementation

Toa
Very
Large

Extent
[5]

To a
Large
Extent

(4]

Toa
moderate
Extent

[3]

To a
small
Extent

(2]

Not
At all

[1]

Total
(%)

Mean
Score

S.E

Analyzing legal
policies that influence
business practices

384

36.6

39.0

4.9

7.3

12.3

4 100

3.8

37

Adoption of
appropriate leadershiy
styles to manage
people

)

384

53.7

34.1

7.3

0.00

4.9

100

3.7

(o))

37

Employing qualified
and competent staff

384

53.4

40.1

7.3

0.00

0.0

D 10d

3.7

37

Seeking Financial

support from micro
finance institutions
and banks

384

70.0

22.0

18.0

0.00

0.0

D 104

3.6

20

Attending
entrepreneurship
training on financial
literacy

384

454

35.4

20.0

0.00

0.0

D 10(

3.6

20

Attending ICT
trainings

384

61.0

4.9

22.0

12.2

0.0(

D 100

3.4

18

Assessing competitior
before new product
development

N

384

42.2

18.4

20.3

10.1

0.0

D 10¢

3.3

16

Looking for new
markets for their
produce

384

72.1

28.2

0.00

0.00

0.0

D 10(

3.3

14

Forming strategic
partnerships with
Government export
agencies

384

90.1

10.1

0.00

0.00

0.0Q

100

3.32

14

Analyzing the political
environment before
investing in a busines

UJ

384

43.9

4.9

22.0

24.4

4.9

100

3.28

1(

Analyzing social-
cultural aspects that
influence consumer
behaviours

384

43.9

24.4

22.0

4.9

4.9

100

3.17

1@

Total

384
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As shown in Table 4.7; 39% of the respondents atdit that analyzing legal policies
like registration requirements of micro businessesl operational conditions before
formulation and implementation of strategy wouldemome challenges experienced
during the implementation process with a mean 88.54% of them said that application
of appropriate leadership styles by managers willinmze resistance to change from
employees’ hence effective strategy implementatwith a mean of 3.76. 53% of them
indicated that employing competent and qualifiedffstwill minimize strategy

implementation challenges with a mean of 3.76. 7#@élicated that seeking financial
support from micro finance institutions would cadbite to effective strategy

implementation with a mean of 3.68.

45% of then indicated that attending entrepreneurianings will equip women
entrepreneurs with necessary skills to analyzarttegnal and external environments to
mitigate challenges of strategy implementation wathmean of 3.68. 61% of them
indicated that attending ICT trainings would gitermn a chance to market their products
and services through online hence globalizatiom w&imean of 3.45. 42% indicated that
by assessing competition in the industry was oneageh that would mitigate strategy
implementation challenge with a mean of 3.33. Eifec competitor analysis would

result to strategic positioning of their produasedlly and internationally.

72% of them indicated that looking for new markktsally and internationally was
another way of achieving their strategies desigedynamic business environment with
a mean of 3.30. 90% of them indicated that formsigategic partnerships with
Government export agencies was a method of prognaticro and small women

enterprises locally and internationally with a medrn3.32.44% of them indicated that
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analyzing the political environment like securityasvanother factor that influenced
strategy implementation. Finally, 44% of them sthdt demographic aspects of the
population like education, religion, income levelifestyles and beliefs were
determinants of strategy implementation since tbetermined consumption patterns

with a mean of 3.17.

4.9 Discussion of Research findings

The study established that leadership was a clggleto effective strategy
implementation among women entrepreneurs in Kefyerefore, it is evident from
literature that lack of leadership and specificafiifrategic leadership by the top
management of the organization, effective straiegylementation will be a nightmare.
Several identifiable actions characterize stratégadership that positively contributes to
effective strategy implementation include; detenmyg strategic direction, establishing
balanced organizational controls, effectively manggthe organization’s resource
portfolio, sustaining an effective organizationaltare and emphasizing ethical practices.
Strategic leaders have a role to play in each efathove-mentioned strategic leadership
actions. In turn, each of these strategic leaderstutions positively contributes to

effective strategy implementation (Peter and Kum268a6).

The study identified that the structure of the orgation hindered effective strategy
implementation. This is supported by Johnson artlgs (2002) who argue that local
and global organization structure consists of #@w such as task allocation,
coordination and supervision, directed towards #uhievement of organizational

objectives. It simply means the formal framework Wwhich job tasks are divided,
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grouped, and coordinated to achieve its intendedl. gbhe structures facilitate or
constrain how the process and relationships workncé affecting strategy
implementation process Changes in strategy implétien often require changes in the

way an organization is structured for two majorsa® (Johnson and Scholes, 2002).

The study found that financial resource managemexts a key challenge to strategy
implementation. According to Peter and Kumssa (20@@&hout resource commitment,
strategy implementation remains a key challengentmlern competitive firms. These
resources include physical, financial, technologiaad human resources. It is not
possible to implement strategies that demand meseurces than the organization can
benefit. Too little resources will tend to suppréss ability of the organization to carry

out the strategic plan implementation (Johnson&gitbles, 2002).

Organization culture was identified as a challetmeffective strategy implementation.
Therefore, this is supported by Pearce and Robi(@0®2) who argue that culture affects
not only the way managers behave within an orgéinizabut also the decisions they
make about the organization’s relationships witle #xternal environment and its
strategy. Corporate culture refers to the atmogpbea company’s internal work climate
and personality, as shaped by its core valuesefbelprinciples, traditions, ingrained
behaviors and style of operating. Employees wittommon culture are likely to work

towards a common objective thus effective strat@gplementation (Thompson &

Strickland, 2003).

38



Finally the study established that employee skiifkienced strategy implementation in
the Ministry. This is in line with Chava and Naclami(1996) who argue that investments
in training and development of employees can malkent more productive or more
effective in their jobs, directly contributing tbe bottom line. The purpose of training
and management development programs is to improuplogee capabilities and
organizational capabilities to adapt in dynamic ibess environments. When the
organization invests in improving the knowledge asidlls of its employees, the
investment is returned in the form of more prodwetand effective employees. Top
management plays an ever increasing role to enbatea knowledge-friendly culture is

built in the organization.
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CHAPTER FIVE: SUMMARY, CONCLUSIONS AND

RECOMMENDATIONS

5.1 Introduction

This chapter summarizes the major findings of #tigly. This study sought to find out
the Challenges of strategy implementation faced rhicro and small women
entrepreneurs in Nakuru County, Kenya. In addittbis chapter provides a direction for
further studies and also gives some recommendatonsolicy making by the relevant

authorities.

5.2 Summary of the Findings

This study sought to establish the Challengesratesyy implementation faced by micro
and small women entrepreneurs in Nakuru County,yieBtrategy implementation is a
crucial stage in any organization that is charazzer by several obstacles from the
internal and external environment. To achieve dhjes like profit maximization,

offsetting costs of operations, business survival gaining competitive advantage in the
market, micro and small women enterprises shoujgdement competitive strategies to

survive in the changing business environment.

5.2.1 Factors Influencing Strategy Implementation

The study established that majority of the respotd@agreed that quiet a number of
challenges were experienced during strategy impiatien process and were from the
internal and external environment. It was also enidhat employee skills contributed to

effective strategy implementation among the mierd small women enterprises.
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The study established that leadership skills wemy Ko successful strategy
implementation. It was also established that stingctof the organization facilitated
effective strategy implementation due to quick deci making. It was also established
that the system used by micro and small women gm¢es resulted to effective strategy
implementation. Further, financial capability wasemf the key aspects that respondents
indicated contributed to effective strategy implema¢ion. It was finally established that
lack of proper trainings among the micro and smalimen enterprises was a major

challenge to effective strategy implementation.

5.2.2 Challenges of Strategy Implementation

The study established that quiet a number of angdle contributed to poor strategy
implementation among the micro and small womenrpriges. Some of the challenges
range from the internal and external environments iaclude; political like insecurity,

social-cultural factors like consumer preferencespooducts and services, lifestyles,
education, religion, beliefs, norms and income ll®@fghe population, economic trends
like recession, inflation and economic booms wegads that influenced the performance

of micro and small women enterprises.

Ecological factors influenced strategy implemewiatiamong their businesses.
Environmental regulation and production of greeandpicts were major constraints to
micro and small women enterprises in Kenya. It established that financial resources,
inadequate training, competition, poor leadershipanagement styles and poor
communication were key constraints to effectivatstgy implementation among women

enterprise.
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5.2.3 Measures Taken to Mitigate Challenges of Stiegy Implementation

It was established that analyzing legal policié® Iregistration requirements of micro
businesses and operational conditions before fatiom and implementation of strategy
would overcome challenges experienced during th@ementation process. It was also
established that appropriate leadership styles bgagers will minimize resistance to

change from employees’ hence effective strategyampntation.

The study found out that employing competent aralified staff will minimize strategy
implementation challenges. In addition financigbgort from micro finance institutions
would contribute to effective strategy implemerdati The study established that
attending entrepreneurial trainings by women eménegurs will equip women
entrepreneurs with necessary skills to analyzarteznal and external environments to

mitigate challenges of strategy implementation.

It was also established that attending ICT traigibg women entrepreneurs would give
them a chance to market their products and serticeagh online hence globalization. It
was also evident that assessing competition innithestry was one approach that would
mitigate strategy implementation challenge. Finathe study identified that looking for
new markets locally and internationally was anotivay of achieving their strategies
despite the dynamic business environment. Also ifggnstrategic partnerships with
Government export agencies was a method of prognaticro and small women
enterprises locally and internationally. It wasabsshed that analyzing the political

environment like security was another factor thflienced strategy implementation.
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5.3 Conclusions of the Study

The findings indicate that women entrepreneurs eény& endeavor to achieve some
competitive advantage over their competitors irhsaistormy environment by striving to
implements strategies formulated. It was conclutleat for the success of women
entrepreneurs in the turbulent and competitiveriess environment, proper training to
employees, adequate financial support, ICT intémmain the system, and democratic
style of management was key to effective strategylementation for both small and

large organizations locally and internationally.

Despite the challenges from the internal and eaternvironments, organizations need to
scan the environment, formulate strategies, impleraed evaluate in order to survive.
For the best practices in the small and mediumrenses, organizations need to
benchmark their best practices with global firms $trategic advantages locally and

internationally.

Review of the vision and mission of the firm, conijpe analysis surveys, and
benchmarks with global Micro and small busineseasironmental scanning are aspects
that need to be understood by competitive womeerpnse in Kenya. Understanding the
political, economic, social and technological fastthat influenced customer services are
among the areas micro and small women enterprised to identify opportunities and

threats for effective positioning.

Also internal and external factors that hinder eifee strategy implementation should be
identified by the management and appropriate measigveloped to minimize resistance

to changes thus promote creativity and innovatimoreg workers.
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It can be concluded that micro and small women rprises would only realize
competitive edge in the dynamic business environnfethey embrace Total Quality
Management practices. Total Quality Management (JQMeory holds that
“performance is enhanced by aligning organizatiayedls with the changing business
environment through the vision, mission and obyadiand strategies. Organizations

should respond strategically to external presspireactively rather than reactively.

5.4 Recommendations from the Study

The study established that micro and small wometerpnses did not put more
emphasize on training employees for effective sgatimplementation. Therefore, the
study recommends that managers should be accoerttablrganizational development.
Periodical trainings should be carried out to emabmployees execute their roles
effectively. Managers should make delegation aucaltand engage workers in key

decision making to minimize resistance during sggtimplementation.

It was established that top managers did not conadéquate resource to support
activities of strategy implementation due to ladkfinancial management information.

Therefore, the study recommends that managersp@nexfinancial budgets to marketing
activities, training of employees, diversificationo new areas of operation and investing
in marketing research of their products in the raally seeking funds from microfinance

institutions and commercial banks.

It was established that information communicatiechhology was not embraced by the
women enterprises due to lack of information orhviaénefits associated. Therefore, the

study recommends that since high costs of autogdtia system and training workers
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were associated, manager of enterprises should $tiategic partnerships with key ICT
organization to enhance their service delivery ostemers through the Government
supported initiatives. Training all employees onT IGkills should be mandatory to
everybody in the women SME’s sector thus minimaistance to new changes. It is

through ICT the women SME’s would penetrate glabafkets.

The study also recommends that the Government dhioigrvene in the SME’s sector to
empower entrepreneurs with necessary ICT skillsutjin vocational training centres
established country wide. The Government shouldladg commercial banks based on
interest rates charges to encourage investmentMi’sS Further it should invest in

research and development by marketing SME’s predacid services in the global

market.

5.5 Limitations of the Study

Getting accurate information from the responderds ane of the major challenges since
some of the workers were threatened that the irddbon may be used against them by
the management in the terms of performance heseeunity of their jobs. The challenge
was minimized by assuring the respondents of cenfidlity of the information they
gave. Most of the respondents were unwilling toegilie information due to negative
perception of the study. The challenge was minichizgy giving incentives to
respondents in order to get positive response aadrate informationThe staffs of the
women enterprises were usually very busy and tberahey required a lot of time in
order to fill in the questionnaires. The challemges overcome by giving the respondents

the questionnaires at the right time for appropria¢sponses. Inadequate financial
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resources were a major challenge of the study dutatelling and accommodation

expenses by the researcher.

5.6 Areas Suggested for Further Research

Future studies should explore the reasons behirel @hallenges of strategy
implementation faced by micro and small women gméeeurs in Kenya. Factors
Affecting the Implementation of Strategy among SBKIEShould be investigated.
Researchers should go ahead and establish thenseasbind the failure of strategy
implementation hence establish long term solutidngure studies will minimize the
challenges experienced by the women SME’s in magaghanging customer needs
hence competitive edge. Future studies shouldotiguestigate the relationship between

strategy implementation and performance of SME'Kenya.
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APPENDICES

APPENDIX I: LETTER OF INTRODUCTION

SCHOOL OF BUSINESS
MBA PROGRAMME

Telephone: 020-2059162 P.O. Box 30197
Telegrams: “Varsity”, Nairobi Nairobi, Kenya
Telex: 22095 Varsity

DATE..%?T...ALDC...QC‘"Af'

TO WHOM IT MAY CONCERN

Registration No... DQ ‘/155 ’[8/ QO ll .......................

is a bona fide continuing student in the Master of Business Administration (MBA) degree
program in this University.

He/she is required to submit as part of his/her coursework assessment a research project
report on a management problem. We would like the students to do their projects on real
problems affecting firms in Kenya. We would, therefore, appreciate your assistance to
enable him/her collect data in your organization.

The results of the report will be used solely for academic purposes and a copy of the same
will be availed to the interviewed organizations on request.

Thank you.




APPENDIX II: QUESTIONNAIRE

SECTION: A PERSONAL BACKGROUND

Please supply the required data by filling in thenks where space is provided or by

ticking [\] against the most appropriate answer.

| respondentsS NAME.........cco vt it e e e e eeen [OpTidDA

1.

3.

What is your highest Academic level?

a) O-Level [ ]
b) A-Level [ ]
c) Diploma [ ]
d) Degree [ ]
e) Postgraduate [ ]

How long as your company been operating in Kenya
a) Below lyear [ ]

b) 2-5 years

d) 11-15 year

[ ]
c) 6-10 years [ ]
[ ]
e) 16-19 years [ ]

f) 20 and above years [ ]

Do you understand what strategy means?

Yes | ] No|[ ]

4.

If Yes, do you face challenges when trying to impheent them?

Yes [ ] No [ ]



Part B: Factors influencing Strategy Implementation
5. To what extent do you manage to implement straseigidboost your business? (Very
great extent =5 points, Great extent = 4, Modeeatent = 3, Small extent = 2, No
extent =1)
Factors [5] [4] [3] [2] [1]
a) To what extent do you apply [1] [] [] [ ] [ ]
strategies in your business?
b) To what extent do you receive [] [ ] [] [ ] []
trainings to implement strategies
formulated?
c) To what extent does your skills [ ] [] [] [ ] []
help you to implement strategies
formulated?
d) To what extent does your [1] [] [] [ ] [ ]
leadership skills help you to
implement strategies formulated?
e) To what extent does your [1] [] [] [ ] [ ]
organizational structure help you to
implement strategies formulated?
f) To what extent do employees you [ ] [ ] [] [ ] [ ]
use help you to implement
strategies formulated?
g) To what extent does the system of|[ ] [] [] [ ] []
your organization help you to
implement strategies formulated?
h) To what extent does financial [] [] [] [ ] [ ]
resources help you to implement
strategies formulated?



PART C: Challenges of strategy implementation

6. To what extent do the following challenges influerestrategy implementation?
(Very great extent =5 points, Great extent = 4, derate extent = 3, Small
extent = 2, No extent =1)

Factors [5] [4] [3] [2] [1]

a) To what extent does the inadequate [ ] [ ] [ ] [ ] [ ]
of financial resources hinder your
strategy implementation?

b) To what extent does inadequate [] [] [] [ ] []
training hinder your strategy
implementation?

c) To what extent does competitions [ ] [] [] [ ] []
hinder your strategy implementation?

d) To what extent does poor leadership[ ] [ ] [ ] [ ] [ ]
hinder your strategy implementation?

e) To what extent does management [ ] [] [] [ ] []
style hinder your strategy
implementation?

f) To what extent does poor [ ] [ ] [ ] [ ] [ ]
communication hinder your strategy
implementation?

g) To what extent does political factors|[ ] [ ] [ ] [ ] [ ]
hinder your strategy implementation?

h) To what extent does Social factors [ ] [] [] [ ] []
hinder your strategy implementation?

i) To what extent cultural factors hindef ] [ ] [ ] [ ] [ ]
your strategy implementation?

J) To what extent does economic [] [] [] [ ] []
factors hinder your strategy

implementation?



k) To what extent doegchnological [ ] [ ] [ ] [ ] [ ]
factorshinder your strategy
implementation?

[) To what extent does ecological [] [] [] [ ] []
factors hinder your strategy

implementation?

PART D: Measures taken to mitigate Challenges of sitegy implementation

7. What are the measures taken by the women entrepeete address the challenges
faced during Strategy Implementation process inudakCounty.

Measures [5] [4] [3] [2] [1]

Seeking Financial support from micro [ ] [] [] [ ] []

finance institutions and banks

Attending entrepreneurship training on [ ] [ ] [1] [] [ ]
financial literacy

Attending ICT trainings [ ] [ ] [ ] [ ] [ ]
Assessing competition before new produgt] [] [] [ ] [ ]

development

Looking for new markets for their producg ] [ ] [ ] [ ] [ ]
Forming strategic partnerships with [ ] [ ] [ ] [ ] [ ]
Government export agencies

Analyzing the political environment [1] [ ] [1] [ ] [ ]
before investing in a business

Analyzing social-cultural aspects that [ ] [ ] [ ] [ ] [ ]
influence consumer behaviours

Analyzing legal policies that influence [ ] [ ] [1] [ ] [ ]
business practices

Adoption of appropriate leadership styles[ ] [ ] [ ] [ ] [ ]

to manage people



APPENDIX IIl: TARGET AREAS AND POPULATION OF THE ST UDY

No. Towns No. of Women Enterprises
1 Nakuru 30,148
2 Naivasha 16,290
3 Molo 5,234
4 Gilgil 3,128
5 Njoro 2,982
6 Mai Mahiu 1,422
7 Subukia 1,117
8 Dundori 1,009
9 Salgaa 987
10 Mau Narok 902
11 Bahati 852
12 Rongai 731
13 Olenguruone 690
Totals 65,492

Source: Nakuru County (2013).
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APPENDIX IV: SAMPLE POPULATION

No. | Towns No. of women Proportion Sample
Enterprises population

1 Nakuru 30,148 30148/65492*100=46P6 46% * 384=176

2 Naivasha 16,290 16,290/65492*100=2424% * 384=91

3 Molo 5,234 5,234/65492*100=8% 8% * 384 =31

4 Gilgil 3,128 3,128/65492*100=5% 5% * 384 =19

5 Njoro 2,982 2,982/65492*100=5% 5% * 384 =19

6 Mai Mahiu 1,422 1,422/65492*100=2% 2% * 384 =8

7 Subukia 1,117 1,117/65492*100=2% 2% * 384 =8

8 Dundori 1,009 1,009/65492*100=2% 2% * 384 =8

9 Salgaa 987 987/65492*100=1.5% 1.5% * 384 6

10 | Mau Narok 902 902/65492*100=1.3% 1.3% * 384 35

11 | Bahati 852 852/65492*100=1.2% 1.2% * 384 35

12 Rongai 731 731/65492*100=1% 1% * 384 = 4

13 | Olenguruone 690 690/65492*100=1% 1% *384=4
Totals 65,492 384

Source: Nakuru County (2013).
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APPENDIX V: NAKURU COUNTY MAP
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