KNH/UON consultants strive to increase work output in two institutions

On the 19" March 2015 all consultants from the two institutions met to look into way of
increasing the work output from the two institutions. Over the years due to various
challenges there has been variation in service delivery to patients and students within
the complex. This meeting aimed at identifying these challenges, finding workable
solutions and devising modalities of effecting the proposed solutions.

Areas of interest discussed included teaching (for the wider scope of trainees), clinical
services and research activities.

The meeting was a follow up of the Great Rift Vally meeting of October 2014. From this
meeting a draft proposal was develop that formed the meeting framework. The meeting
was sponsored by the two institutions and attended by the two institutional leaders. The
College of Health Sciences was represented by Prof. Kibwage and the Kenyatta
National Hospital by Dr. S. Monda on behalf of the CEO.

Resolutions reached at the Great Rift were adopted with fine tuning through
incorporation of suggestions both from the meeting and those that will follow.



