
STRATEGY WORKSHOP 

 

A team of the College of Health Sciences Management Board, UoN on 27th August 2014, attended 
a retreat at Maanzoni Lodge in Machakos County.  The team comprised of the UoN Performance 
Contracting team led by the DVC, (A & F) Prof. Peter Mbithi, the College Principal, Prof. Isaac O. 
Kibwage, Deans and Directors of Schools/Institutes/Center within the College and administrative 
staff members of the College. 
 
Among items discussed during the program were: 

 PC contracting in the UoN. 

 ISO 9001 Standard and Customer Service. 

 An overview of the College strategic plan. 

 Overview of negotiated PC for the year 2014/2015. 

 Cascading of PC targets to Schools/Institutes/Centre. 

 The role of the CHS website in enhancing UoN competitiveness. 
 

http://chs.uonbi.ac.ke/
http://uonbi.ac.ke/
https://profiles.uonbi.ac.ke/pmbithi/
https://profiles.uonbi.ac.ke/okibwage/
https://profiles.uonbi.ac.ke/okibwage/
http://chs.uonbi.ac.ke/
uonbi.ac.ke

