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ABSTRACT

Sustainability has become a major challenge tHiatirsg many projects in developing countries
despite the efforts by the implementing partnefrse hature of project management has taken a
direction that focuses on proper design, planngffgctive implementation, monitoring and
evaluation and it aims at making projects sustdenaben after the financiers have left. This is to
ensure that project remain relevant to society laitgy the end of donor funding. The aim of this
study was to establish whether the management ofegis in Kilifi County enhanced
sustainability of income generating projects withjeatives coiled around determining the
influence of leadership, financial managementntray practices; and monitoring and evaluation
on the sustainability of income generating projeictsKilifi County, Kenya. The research
adopted a descriptive design with questionnairedase collection tools. The research targeted a
population of 1700 beneficiaries and 17 officialdBamba projects in Kilifi County. A stratified
sample of 60 respondents made up of 10 officiatkZhnon-officials was used. However, only
8 officials and 31 non-officials actually providddta used in the analysis. This led to a response
rate of 65 %. Chi-square was used in hypothesisngesThe study found that leadership,
financial management, training practices; and noomg and evaluation influenced the
sustainability of Bamba project in Kilifi. To impve the sustainability of projects it is
recommended that: financial systems should beizkgit training programs should be tailored to
fit the kind of projects found in Kilifi County; &quency of monitoring should be improved; data
obtained from the monitoring and evaluation shdaddused to make financial and non-financial
decisions for the projects. Further studies camldoee on socio-cultural factors influencing the

sustainability of income generating projects.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

In their work on sustainability, Norton & Bryan (P0) have defined sustainability in
development. According to them, sustainability evelopmentrefers to processes and relative
increases in local capacity and performance wiuteifjn assistance decreases and continuous
benefits to the stakeholders. The nature of prajemtagement has taken a paradigm shift from
the earlier one in the sense that it takes intaigo¢he project life cycle that includes: proper
design, planning, effective implementation, monitgrand evaluation and has become a more
specialized branch of management in its own right.

For sustainability to be achieved in the projeberé¢ is need to have proper strategies covering
advocacy, foundations and fundraising, governan@amagement and leadership among others.
The focus should be on capacity building at nali@mal regional level to ensure a workforce
with appropriate skills to promote participatorydasustainable project development, while at the
same time empowering the stakeholders to be maktaral about their situations, resources

and develop appropriate interventions, to additesis thallenges (Mutimba, 2013).

Similarly according to IFAD (2011), project susiability, ensures that the institutions

supported through projects and the benefits rehlize maintained and continue after the end of
the project. According to Eyben (2010), in an dffor ensure sustainability of livelihoods and

eliminate poverty, there has been a growing conderrembrace the idea of management
practices to enhance sustainability of all the guty undertaken. Chambers & Conway (1992)
cited by Clarke&Oswald (2010), noted that thipra@ach considers the resilience of livelihoods
to shocks and stresses over the long-term andbiliy &0 manage available assets that include

the natural, physical, social, human and finanoah in present and in future.

The concept of sustainability of projects has bafegreat concern (United Nations Development
Program, 2012). According to IFAD Strategic Frameaw@2007-2010), sustainability of a

project can be defined as the ability to ensuretti@institutions supported through projects and
the benefits realized are maintained and contiriteg the end of the project external funding.

The Brundt land Report, is probably the most wictghpted definition as it marks an important



shift away from the idea of sustainability as pnityaan ecological concern to one that
emphasizes management perspective approach in éémasnomic and social processes (IFAD,
2012c).

According to Mutimba (2013), in Kenya the scendras not been different and most income
generating projects funded by either governmenewen donor sponsored remain as white
elephant project once the funding and technicapstpis withdrawn. Kenya is one of the
countries in sub-Saharan Africa that is not abléetx its population sufficiently and is faced
with high challenges of unemployment and mostlyesesbn donor support. A good number of
food projects have been funded by both the Kenysemmpment and other development partners
in an effort to mitigate against food insecuritynfortunately, as revealed by assessment reports,
such projects leave little impact after the endufding. Quite a number of communities in
Kenya have been given grants and technical supyydobth local and international donors, with

the intention of helping them combat food inseguaitd reduce poverty.

A study carried out by in 2007 by the Strategic &epment Body of Kenyan
Parliament,revealed that all the 15 developmentnpes who operated in Kiambu County
targeted rural community food security projects.clsudonors included community-based
organizations, faith-based organizations, finanaistitutions, the government of Kenya and
other private organizations. A total of 536 growpsre funded between 2005 and 2009 by
various organizations. The report further revedled some community projects were funded by
as many as five donors during the same period. Meryeafter withdrawal of funding and
technical support the projects slowly withered legvno beneficial or lasting impact to the
communities (World Bank, 2012).

According to Institute of Economic Affairs (2014jgrects are intended to produce benefits that
continue for a specified period of time even whiea funding has been withdrawn. The goal of
development assistance is to improve the qualityffe@by providing employment and increased

income. However, many projects, including those emtaken by international development

organizations, fail to fulfill these objectives. Ampact assessment on community-funded
projects showed that only 5 out of 36 groups funde2D07 by “Njaa Marufuku Kenya(NMK)

were partially active. The rest had become defamet could not be traced after cessation of



funding. Unfortunately, despite the many fundeddfsecurity projects in Kiambu County, there
is persistent food insecurity among the rural commnes. This is further supported by World
Bank report (2012) which pointed out that thesgqmts which have been funded by donors have
failed to meet the expectations of the donor arel ldbneficiary communities and, have not
produced the desired or expected results.

In recent years there has been an increasing foocusnd understanding of, the design and
implementation phases of projects as part of efftotmake project more successful and work
more efficiently (IFAD, 2012).Recent studies (TANG®@ernational 2010) noted that, while the
trend with implementation is showing significantpravement, the trend with sustainability is
rather disappointing, as fewer projects are bewgtasned. This means that the expenditure
incurred during implementation is not commensurati¢h the benefits accrued by the
beneficiaries.

1.2 Statement of the Problem

Sustainability is a major challenge that isfacingny projects in developing countries. In
Tanzania for example, in studying factors affectsugtainability of rural water projects, it was
established that such projects were underminedday financial management. This indicated
that post-implementation management of projectsiseffective undermining their
sustainability(TANGO International, 2010).

Without project sustainability, a lot of funding liwbe wasted on projects effectively causing
dismal impact on the lives of the targeted commesitWhile the Poverty Reduction Strategy
Paper (PRSP), places emphasis on effective managerhecommunity projects, evaluation
studies done by Agevi (2002), Muttagi (1998), Ashk& Barney (1999) and Cedric (1992)
widely linked unsustainability of community projedb the increase in poverty and collapse of

many income generating projects in Kenya.

For Kenya to maintain its momentum towards chandnmogn an emerging to a developed
market, the opportunities offered by thefundingimdome generating projects can be made
success drivers if supported by sustainability.sTieian area with income generating projects,
this research therefore aimed at finding out hownagament practices are affecting the

sustainability of income generating projects infKCounty, Kenya.



1.3 Purpose of the Study
The purpose of the study was to assess the intuehmanagement practices on sustainability

of income generating projects in Kilifi County, kenya.

1.4 Objectives of the Study
The study aimed at achieving the following fouremijves:
1. To determine the influence of leadership on thdasuoability of income generating
projects in Kilifi County, Kenya.
2. To establish the influence of financial Management sustainability of income
generating projects in Kilifi-County, Kenya.
3. To examine the influence of Training on the Susthility of income generation
projects In Kilifi County, Kenya
4. To assess the influence of monitoring and evalonatno sustainability of income

generating projects in Kilifi County, Kenya.

1.5 Research Questions
The study was guided by the following research tjoes,
1. How does leadership influence sustainability ofome generating projects in Kilifi
County, Kenya?
2. To what extent does financial management influesastainability of income
generating projects in Kilifi County, Kenya?
3. What is the influence of Training on sustainabilifyincome generating projects in
Kilifi County, Kenya?
4. To what extent does monitoring and evaluation grilce sustainability of income

generating projects in Kilifi County, Kenya?



1.6 Research Hypotheses
This research was guided by the followinhgaative hypotheses
1. Hj:Leadership has no influence on sustainability obme generating projects in Kilifi
County, Kenya.
2. Hi:Financial management has no effect on sustainabilincome generating projects
in Kilifi County, Kenya.
3. Hi:Training does not influence sustainability of inaagenerating projects in Kilifi
County, Kenya.
4. Hi:Monitoring and evaluation does not affect sustailitglof income generating

projects in Kilifi County, Kenya.

1.7 Significance of the Study

The findings of the study will give an insight tmdnciers on how well they can manage their
development projects to ensure long term sustdityabocal communities will get an insight on
the role they are expected to play to enhance isability of these projects for their long term
socio-economic development and improvement of telfare.

The study findings will enable the Government to g a conducive environment in terms of
Policy and regulation to support the income gemsgaprojects which promote poverty
reduction.The findings will also lay a solid foutida of knowledge on influence of
management practices on sustainability of incomeegging projects and therefore form a base

for further studies for scholars who intend to perfurther research.

1.8 Assumption of the study

The research project was based on the assumptairhetrespondents would give honest
responses and that all respondents hadat |leasieattsecondary education and have at least been
in the project for more than two years and are \wwetjuainted with project activities to give
reliable information. It also assumed that the gebjmanagement team would be willing and
supportive in giving required information. Finalllge study assumed that there were no rigid
project polices that would hinder project membewsnf participating in the research. All the

assumptions were held.



1.9 Delimitation of the Study

The study was based in Kilifi County which is iretoastal Region of Kenya. It is found in
drier areas of Coast. The area generally expersef@muent droughts that disrupt normal
livelihood and is characterized with poverty amdhg locals. This region has a number of
development projects which are funded by variousnags which include: Government,
Community, Non-Governmental Organization and Farddgnors. However, for this study our
main focus was the Bamba project which is fundeiMayld Vision. Most projects in the region
experience similar or different sustainability plevhs, which is the primary focus of study. The
study focused on the employees of the project haddcal community who are the immediate
beneficiaries with intention to explore and givsights on whether management practices affect

sustainability of income generating projects inribgion.

1.10 Limitations of the Study

First, the staff members were hesitant to co-opeiratgiving information due to its perceived
sensitive nature. Secondly, accessibility and abitéy of required officers was a limiting
factor. Due to the busy staff schedule; it wasidlitt to create time for exhaustive responses.
However the researcher assured the respondentthéhatudy would be very beneficial to their

operations and the confidentiality of sensitiveornfiationwas ensured.



1.11 Definition of Significant Terms

Income Generating Project

Financial Management

Leadership

Management Practices

Monitoring and evaluation

Sustainability

An activity in which a group engages in to makeome; for
example fish rearing.

Ability to draw a plan on how to use the availalflends

effectively.

Ability to influence the thoughts and behaviors athers/ a

group towards the accomplishment of a goal or goals

Practices that a manager should undertake to erssno®th
running of a project, for example planning, leatgrs
monitoring and evaluation, organizing, managingafices,

motivation and training.

Systematic collection and analysis of informatianragular
intervals about ongoing project in order to compide actual
project impacts against the set objectives to ifat# decision

making.

Continuation of a project intended to have beneéfter
implementation and even after external funding een

ceased.



1.12 Organization of the Study

Chapter one presented the background of the sgidiement of the problem, purpose of the
study, objectives, significance. It also preseritexbasic assumptions, limitations, delimitations
of the study, and definition of significant terms.

Chapter two covered literature review based onalbjectives of the study derived from both
local and international studies on management igesctand their role on sustainability of
income generating projects in Kenya. It also cor@dia summary of the literature review, the
theoretical and conceptual frameworks.

Chapter three presented the research methodolodpe tased in the study. It presented the
research design, target population, sample size samdpling techniques, data collection
instruments, data collection procedure, validityd aeliability of research instruments, data
processing, analysis and presentation.

Chapter four presented data analysis and intetpetaf the data. The chapter specifically
discussed how the independent variables, namelgelship practices, financial management,
training and monitoring and evaluation affect sunsthility according to the data obtained from
respondents.

Chapter five presentedconclusions, discussionsesaimmendations from the research findings.

The chapter also suggests areas of further research



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter reviews and critically analyses awddditerature on management practices and
their influence on sustainability of income genmgtprojects from the global, regional, and
local perspectives. Literature on leadership, tnginfinancial management and monitoring and
evaluation which forms the core elements of manayemractices will be reviewed. Theoretical
and a conceptual framework is also developed tavsti@ relationship between the study

variables.

2.2 Overview of Management Practices in Project Maagement

According to Landale(2006); and Galina (2010) a@ffecmanagement practices play a very vital
role in addressing confusion, confidence and comant to issues found within income
generating projects, and which affect members amsagers timely response to emerging
problems that hinder efficiency in projects implenation and sustainability. Most projects in
less developed countries are poorly implementeauss stakeholders and the members do not
appreciate the need for a qualified management teach consultancy services during
formulation and implementation of income generapngjects since most of them take political

dimensions and are led by political appointees (&Bank Group, 2013).

Madison (2009) argues that sound management peagiiovide an essential basis for program
continuity, particularly for those programs tha¢ aot associated with a larger organization that
have structured and professionally qualified mansgge and sound cooperate governance which
lays the foundation on how the project is manageddghan & Steckler (1989) cited by
Instituteof Economic Affairs (2014) argued thataongpetent project management has failed to
motivate project workers and create suitable emwrent for workers to motivate themselves.
According to Dana (2001) effective management imeslestablishing project values and ethics,
which transforms the way the project does businassrder to improve its effectiveness,
efficiency and sustainability right from initialagges and even after completion. In most LDCs

management has failed to effectively lead peopleing in the project especially after donors



withdraw. This leads to low success rate of sudjepts during implementation and subsequent

post-implementation.

2.3 Concept of Project Sustainability

When we consider sustainability, we view it frombeoad perspective, that is: Financial
sustainability, political sustainability, Social stainability and Environmental sustainability.
Financial sustainability refers to the long-termligbof projects to generate enough income to
meet their operational and maintenance costs, ditiad to a reasonable surplus for renewing
broken and obsolete equipment (Kiogora, 2009; WRHR0).

Financial sustainability is the greatest challefayamany of the projects which are to be funded
for a finite period. It is especially problematis amany of these projects have no financial
support from government and do not have other ssuat income (Clarke &Oswald, 2010).
Generating sufficient income, while at the sameetiensuring equal access for those who cannot
afford to pay for services is cumbersome due tofdleethat most of them, especially in LDCs
are projects that target poor communities with eigd@ns of raising their living standards
(Kiogora, 2009).

Sound management practices provide an essential foagprogram continuity, particularly for
those programs that are not associated with a rlasgganization. Intentional planning for
continued funding includes an analysis of shomat@nd long-term management requirements,
developing a range of financing options, and recgg that sustainability is enhanced when
there is diversity in structured sound managemEgbé¢n, 2010). Diverse sources of funding
increase the odds of having sufficient funding feinort-term and long-term program
development and implementation (Tucson&Tembo, 2008F, 2011).

2.4  Leadership and Sustainabilitpf Income generating Projects

Leadership refers to how an individual influencegraup of individuals to achieve a common
goal. It therefore has a positive role to playha aichievement of sustainable income generating
activities. Tucson& Tembo (2010) argue that leadersnvolves motivating the employees,
being innovative, creating a healthy organizatfmolicy making and so on. Kiogora (2009)in his
study observed that in less developed countriest feaders of the donor-financed income

10



generating projects are incompetent and have threrédiled to effectively lead people working
in the project especially after donors withdrawisTleads to low success rate of such projects
during implementation and subsequent post-impleatiemt.

Wickham & Wickham (2008) argue that when projecaders are executing their leading
function, they are expected to give assignmentpla@x routines, clarify policies and provide
feedback of the performance to the project staffwklver, most project managers, in an attempt
to be leaders, often end up creating confusion gnproject staff. This is due to the fact that
they have inadequatemanagement skills and compesemequired for leading the project
team.Further, most project leaders have difficsltyking the right amount of assertiveness and
concluded that being under-assertive or over- agsemay be the most common weakness

among aspiring project leaders(Hakala, 2009).

According to World Bank Report (2012) leaders I&gdestablishing project values and ethics,
and transforming the way project does businesgderao improve its effectiveness, efficiency
and sustainability right from initial stages aneée\after completion. However in less developed
countries most leaders of projects, due to thdiiskeess and incompetence have failed to
effectively lead people working in the project leagto low success rate of such projects
especially in Sub-Sahara Africa where most of theojegts have become white
elephants(Mchugh, et al., 2002 cited by Mutimb813).

Hakala (2009) argues that effective project leddpreust create a vision, articulate the vision,
passionately, own the vision and relentlessly diite completion. In less developed countries
the projects leaders in these projects most ofithe fall short of these leadership qualities and
the consequence is lack of project sustainabiktyeeially after donor withdrawal. Progressive
leadership empowers their members to make decisioriseir own. Good leadership must have
the discipline to work toward his or her vision gegrmindedly, as well as to direct his or her

actions and those of the team toward the goal.
Effective and efficient leadership with quality ¢emship skills, creative with commitments will

lead the projects to sustainability. There is adnfee persistence and perseverance leadership to

mobilize, inspire, and lead the staff with partatiqpry style of leadership. Due to lack of skills in

11



strategizing at the local level, the gains haveb®®n capitalized widely; setting goals and being
better informed (Maina, 2012).

According to Maina (2012), organizing tasks and ksbops for leaders in a company helps
them become more aware of the effectiveness oftipedeadership styles. When leadership
offer more positive feedback and members of thegrespond with better work, the results can
be a mutually beneficial cycle and that resulta imore content workforce and more productive
projects. Leading through example shows project beemthat you are willing to walk the walk
as well as talk the talk. It is an effective wayboilding solidarity and loyalty in the group.

While looking at leadership practices, four aspects important. They include the following:

team work, target or goal orientation, leadershimmitment and project ownership.

Team work

According to Karanja (2014) majority of the prdjéeaders and the members felt that team
building activities in the project cycle neededb® more frequent as they were important in
cultivating teamwork among the project team membdeesce a sustainable project. This
concurred with the ideas of (Dana, 2001) who poirtet that, project managers should lead by
establishing project values and ethics, and tranmsfag the way project does business in order to
improve its effectiveness, efficiency and sustailitgbIt was also supported by (Mchugh & etal
2002) who suggested that, good project leadersvatetiproject workers and create suitable
environment for workers to motivate themselves.niwark can be identified as the main
important factor for the success of income genegaprojects (Magano, 2000). It involves
communication, relationship, sharing, responsipilgnd commitment. Through teamwork,
project members express their ideas, opinions,faelihgs openly and authentically. Magano
(2000) further elaborates that when people work gsoup, lack of respect such as ignoring the
contributions of others, criticisms, and sarcaswatliees other members, which has a negative
effect on team relationships. Teamwork helps petplevercome any barriers that exist within

them.

Target orientation
Planning is closely linked to the orientation argtessment phases. By this time the action

committee has been established. The next stepaguip these teams with the knowledge and
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skills to formulate action plans in order to addréise already identified needs/ problems (De
Beer & Swanepoel, (1996). At planning stage thdoactommittee formulates objectives

according to the goals and draws up a time schealulealso determines resources aimed at
satisfying the needs and problems of the commuRitgnning means bringing together three
elements, that s —the needs, resources and olggetnd relates them to a fourth element, action.
It is a continuous process not an annual evengelarrientation enables the effective success

and future of the project.

Leadership commitment

A commitment to service means proving help, ressajrand benefits so that people can achieve
their maximum potential (Kirst-Ashman, 2002). Ambiog to (Madi, 2007) participants of the
income generating projects in addressing povertyMaogale City, South Africa, were
emotionally and socially satisfied by the projeetkjch indicated that they had passion and trust
in the projects for the future. The participantd baurage and commitment to ensure the success

of the projects.

Project ownership

According to the study by (Niekerk, Liezel van, luger & Ms. M. Lamey, 2006) “Women's
Income-Generating Activities in a Disadvantagedhitag Community: Towards Sustainability”
the chosen project management team was an imperaggessity to ensure ownership and
cooperation of project team members. It was fourad through the project management team,
skills were transferred, knowledge shared and teambers became motivated. The study
recommended that a participative approach musbol@wed, allowing the community to take
ownership and responsibility for their own devel@gmh The approach in community
development requires participation, it allows fearning to take place, for small-scale projects to
be undertaken, for the empowerment of people, ostmerof the project, adaptation of the
project, simplicity in execution, and release frpoverty and finally, it address the abstract
human needs of an improved self-image and seHlne# (Swanepoel et al., 1997). The
evaluation study by TANGO International (2009) #atl “Sustainability of rural development
projects”, by documenting the best practices asddes learned by IFAD in Asia, Community

projects are implemented with significant contribng of local labour, materials and sometimes
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cash, each of which promotes a sense of ownerdhibeoproject and gives participants a
genuine stake in ensuring sustainability. Commuaityership by poor rural people is another
critical factor contributing to the sustainabilibf project benefits. Ideally, this should entail
involvement of project participants at all stagdstlee cycle: design, implementation, and

monitoring and evaluation (M&E).

2.5  Financial Management and Sustainabilitpf Income generating Projects

According to Madison (2009), financial managemenrblves setting objectives, assessing assets
and resources, estimating future financial needs raaking plan to achieve monetary goals.
Kiogora (2009) pointed out that a systematic apghmodor attaining effective management
performance is financial planning, budgeting andt teustainability of any project lies in
effective financial management right from the inmpéntation stage to post implementation
phase. Finance is a major resource in a projethowi which the project cannot operate. This
item, financial resources, should be given thenéitia it deserves if projects have to survive
(Sanga & Chu, 2011).

Tucson & Tembo (2010) argue that proper record ikgepustains and expands an organization.
Without it the business runs a risk of hitting céisliv crunches wasting money and missing out
opportunities to expand. Further they assertftirad project to be sustainable, the experience of
the project leader in financial management matseparamount. The demand for careful project
planning has made financial management a key activorganizations and projects in general.
Stoner(2011) noted that financial statements aeel g track the monetary value of resources
into and out of the project. This then calls foe {broject managers to have a careful financial
management strategy to monitor project resourcenb@ance and guarantee their sustainability.
Financial planning starts with the evaluation & turrent financial position, and suggests that a
good project manager should know where the prgttds financially, how much it requires
and how much it owes to outsiders. Further, projeahager needs to know what the project
intends to achieve. Project managers also needttbnsncial goals, which involve identifying
projects needs and stakeholders expectations. ¢talaplanning and management is for
everyone in the project and pointed out that alkeholders are financial planners and everyone
has a financial plan at some level. In disregartheoabove argument by Connell (year), some
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project stakeholders, due to ignorance, do not idensthemselves financial planners and
therefore detach themselves from the project. &tigally threatens sustainability of the project.
Madison (2009) in his study on factors affectingstainability of rural water supplies in

Tanzania concluded that, sustainability of ruratewaupply projects is clearly undermined by
poor financial management the constituent elemeihiclw must be addressed by all
implementing agencies, donors and government. Tuay salso recommended improvement to
financial management through a commitment led leyDistrict Water officer who must accept
management as key to success of the water prof¢atgever it is doubtful whether most income
generating projects in Kilifi County prepare andeusudgets appropriately. This makes it

necessary to investigate the financial managenfgurogects in this county.

Generally Accepted Accounting Principles (GAAP)

Limited transparency around corporate sustainghiigks can lead to investments that are bad
for the environment, and investors' bottom linear(&anathan, 2010). Worldwide, current
financial accounting standards and generally aecemccounting principles (GAAP) falil
explicitly to address such risks, which often derfktom unsustainable business strategies. They
can also miss the opportunities that such challengeate. Current financial accounting
standards and generally accepted accounting plasciail explicitly to address environmental
risks, which often derive from unsustainable bussngtrategies. Corporate sustainability reports
can help fill information gaps on some risks. Bustainability reporting standards, such as the
Global Reporting Initiative remain largely voluntary, and as a result, thetake is limited.
Another recent WRI report, for example, found ttkeveloping markets have particularly lagged
behind in producing corporate sustainability repolhat’'s more, stand alone reports all but
guarantee that sustainability remains at the periphather than the mainstream of financial and
investment decisions. K008 KPMG International Survey of Corporate Sod&asponsibility for
example, found that only three percent of annuarfcial reports had corporate responsibility
information fully integrated into them. Excellemamsparency, financial accounting standards
and GAAP can sustain the initiated projects sudagsvith minimal setbacks.
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Auditing

The Project Management Unit ought to maintain sspaproject accounts to ensure efficient
monitoring of the project finances (Government adldvi, 2001). Detailed accounts concerning
expenditure from the projects and Government alid@ntification of expenditure by project
components, category of expenditure and sourcenahc¢e. Project accounts will be audited by
theGovernment Accountant General's office on aruahbasis and will be presented to African
Development Fund (ADF) within six months followintdhe end of each financial year
(Government of Malawi, 2001).Frequent financial agmg on the project progress was
supported by a big proportion of the chairpersom$ @qual number of members to have had

influence on the sustainability of the youth prége(aranja, 2014).

Financial management procedure

Stoner et al (2007) noted that financial statemargsused to track the monetary value of goods
and services into and out of the organization. Théen calls for the youth project managers to
have a careful financial management strategy toagii@e the sustainability of these projects.
Regarding proper financial records keeping, majaosit the chairpersons and the members felt
that when proper financial records are kept in lgontome projects their sustainability would be
promoted (Karanja, 2014). According to Karanja, 120 majority of the chairpersons and
members agreed that for a project to be sustairexdperience of the project leader in financial
management matters was paramount in youth incowmjegts. (Sanga, 2009) argue that proper
record keeping sustains and expands an organizatidrwithout it the business runs a risk of
hitting cash flow crunches wasting money and mgsnt opportunities to expand. Efficient
budgeting of the project activities was also sttgrgyipported by majority of the chairpersons
and members to have a great influence on sustéitgabf youth income projects. This is
supported by ideas advanced by (Madison 2009) wiggested that, one systematic approach
for attaining effective management performance imarfcial planning, budgeting and that
sustainability of any project lies in effective dimcial management right from the implementation
stage to post implementation phase.
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Informed decision making

Statements issued for decision-making purposefuates important as accounting procedures.
Examples of the financial statements are balaneetsmcome/expenditure statement, cash flow,
audit reports, financial statement entries, finahcstatement entries, inventory control,
investments, financing, budget and budget verificet Other reports that the nonprofit
organization should request from its accountingad@pent are: Grant reports, Trust fund (if one
exists), income-generation through business asyitFinancial reports to donors and Project
audits (Ledn, 2001). The financial statements gardrreveal the progress and achievement of

the project which will in turn lead to the projesttstainability.

Madison (2009) in his study on factors affectingstainability of rural water supplies in

Tanzania concluded that, sustainability of ruratewaupply projects is clearly undermined by
poor financial management the constituent elemeihiclw must be addressed by all
implementing agencies, donors and government. Tuay salso recommended improvement to
financial management through a commitment led leyDistrict Water officer who must accept
management as key to success of the water prof¢atgever it is doubtful whether most income
generating projects in Kilifi County prepare andeusudgets appropriately. This makes it

necessary to investigate the financial managenfgmrogects in this county.

2.6  Training and Sustainabilityof Income generating Projects

Studies by a number of organizations, governmeitidsoand scholars have shown that for
sustainability of a project to be achieved, lealiprss an integral part. GOK (2013) argues that
for the project to be successfully implemented anstained the leader and the people working
in the project must be trained and the trainingi@l should be of quality and must match the
project requirements on all necessary tasks idedtifduring planning phase and post
implementation phase of the project. According tandlale (2006); and Madison, (2009),
training is the process of acquiring knowledge akils by target groups to enable them to
acquire new set of values and attitudes towardspipgeciation of their inherent but untapped
potential and reinforce their self-confidence ardse of autonomy enhancing them to operate

effectively and efficiently.
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Hubbard & Bolles (2010) points out that in order itwrease chances of successful and
sustainability of the project, the leader and &t members need to be trained on the project
risk assessment and management, fundraising an@cprevaluation and monitoring. By
knowing what may have led to project failure, tearmh stands a better chance of forestalling the
pitfalls by being more proactive in planning. Taiateract the foregoing and ensure success, the
following factors should be put into consideratioisk management, project evaluation and
sponsorship. In less developed countries, projentagers of income generating projects, lack
financial capacity to train their managers and memain the essential skills needed for effective
implementation and sustainability of the projeaading to the continued fail (Hubbard &
Bolles, 2010).

According to IFAD (2011), training plays a very iorpant role in addressing confusion,
confidence and commitment to issues found withicome generating projects, which affect
members and managers. It enhances timely respomsedrging problems that hinder efficiency
in projects implementation and sustainability. M@sbjects in less developed countries are
poorly implemented because the managers and theberendo not appreciate the need for
training on how to formulate plan and implementome generating projects to successful
completion (World Bank Group, 2013).

For the training to yield the required commitmamd awareness from participants, it must
address specific needs of projects and that quabtining increases commitment to project
objectives and awareness of individual particimantind therefore all team members should
receive detailed training on process and procedetesant to their own work (OECD, 2011).
According to World Bank (2012a), in less developedntries most projects managers do not
take time to identify management needs and thosspetific people working in a specific
project. They only take advantage of the trainimgganized by the government or non-
governmental organization and send the staff wgrkinprojects and leaders to be trained. This
partly explains what leads to poor sustainabilifytlte projects. According to Hubbard and
Bolles (2010), for modern project to facilitate &y achievement of project objectives, members
of the team must possess characteristics, skiélisies, attitudes and commitments that enable

projects to achieve their goals efficiently. Fa@luo do this, leads to the formation of a project

18



mob instead of project team in which members nssteach other, lack commitment to the
project goals, hold diverse and contradictory wadtts and values, and managers are more

concerned with personal growth than group sucdess 2010).

This study supports the view that training of pcbj@members and leaders should be able address
all the above concerns and correct them to ensateproject teams focus on purpose, strategy
and sustainability of their projects within the stmints of time, cost, resources and quality
output. Effective project team management mustiiagpeople working in the project to develop
more commitment to performance of the project ta3kaining can achieve this if suitable
methods like multimedia and outdoor activities ased to establish common entry behavior in
the training, build trust and support among membespectively. Income generating projects by
established business firms invest in training tipeaject members and staff on risk assessment
and management. In LDCs projects, Governmentsyrdieethis due to financial constraints and

lack of competent project managers in the proj@e€id, 2010).

Training practices

Attention to training and improving people’s skiled managerial abilities can be very effective
but requires a long-term perspective. At presemaining is a fashionable answer to many
development problems (Hurley, 1990). Effective parship and community involvement
require training and other resources. In realibg tnajor training needs of the project staff
should frequently be oriented towards human dewvety and this is a grounding principle of
sustainability (Matakanye, 2000). Education andiskicrease the ability to innovate and adopt
new technologies in agriculture and enhance farnpersormance (Hartl, 2009). Evidence from
Asia suggests that better education and trainiogeases the chances to find high-paying non-
farm employment, whereas lack of education tend#tid options to agriculture or low-wage
non-farm employment (ILO, 2008). Access to trainis major constraint among rural people
in developing countries. For instance, nearly 9@get of agricultural workers in India have no
formal training, (Singh, 2008) and a study amonglsscale entrepreneurs in Kenya indicated
that over 85 percent of rural informal sector opmsahave no business or technical training at

all.
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Trainees:

Employee training courses and workshops are effet¢aching methods (Armstrong & Sadler-
Smith, 2008), and we would expect most organizatibm use them to deliver technical
information about sustainability to employees. Teach employees about sustainability,
Hartman, a global company that specializes in mastufing moulded-fiber packaging based on
recycled paper, developed a 5-stage STEP model.midakel consists of six activity areas:
networks, systematic management, proactive actiliiesycle management, communications,
and employee development. Employees learn aboumtdel in an internal training program.
The implementation of the model has led to contirsuimplementation of management systems
across health and safety, social responsibilityl environmental management, and to closer
cooperation with stakeholders. Training may focasaovariety of skills such as leadership,
communication, small business management, bookikgegnd technical skills that relate to the
project activities (Hurley, 1990). The study by Kaja’'s (2014) findings reveal the chairpersons
of the youth income generating projects in Kangddmstrict believed that prior training and
frequent in service training in project managentead a positive influence on the sustainability

of the youth projects.

Leave policy

Granting longer periods of leave post-birth cantebate to healthy child development: babies
whose mothers return to work within 12 weeks ofcthirth are less likely to be breast-fed, less
likely to be up-to-date on their immunizations, andre likely to exhibit externalizing behavior
problems. There is also some evidence that parebisth mothers and fathers — benefit from
being able to take leave. Mothers who were emplogyedr to child birth and who delay
returning to work after giving birth experience mwlepressive symptoms than those who return
to work earlier. Fathers who take longer leavegraét child’s birth are more involved in
childrearing activities once they return to workhete benefits for parents also contribute to
improved child well-being and in the long run thegrk without stress after returning to work.
The workers who enjoy leave both paid and unpagdadte to work extra hard and long hours
when come back (Fass, 2009). Workers who workaat [85 hours per week would receive a flat
weekly benefit of $250 per week while on leave #rid motivate them to come back and work.

Workers for the projects to remain trustworthyhe projects activities, they ought to be covered
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in the employment terms and conditions so that threyentitled to paid leave allowance and
other allowances such as sick, parent, maternal patelrnal leaves. Thus, in turn boost the
sustainability of the project. Consideration theyartant dimensions of the leave, the project
managers ought to consider the relevance and flaleocanditions for their workers to increase

sustained.

Employee empowerment

Possible labour force being trained and unemplogeayowered with income through project
that is potential and which is equitable, sustdmaband accessible and people
centered.Continuous educational training that essatilem to participate in income-generating
work increase their capacity to participate anduensustainability of the projects. Employees
ought to be empowered with different capacitieg lgkill improvement, being trained in the
universities and other higher learning institutiomsvork effectively and efficiently. They can be
trained in areas such as production, safety, fi@andanning, personal sales and marketing,

monitoring and evaluation (Walmart, 2012).

Training needs

For the training to yield the required commitmeamd awareness from participants, it must
address specific needs of projects and that quakiining increases commitment to project
objectives and awareness of individual particigan@énd therefore all team members should
receive detailed training on process and procedulesant to their own work (OECD, 2011).
According to World Bank (2012), in less developenimtries most projects managers do not
take time to identify management needs and thosspetific people working in a specific
project. They only take advantage of the trainimgganized by the government or non-
governmental organization and send the staff wgrkinprojects and leaders to be trained. This

partly explains what leads to poor sustainabilityhe projects.

2.7  Monitoring and Evaluation and Sustainabilityof Income generating Projects
According to Freeman (2015), over the past decautkorganizations have faced increasing
pressure to become more effective and result-atierlany have launched agenda for result-
orientation and results based management (RBM)e meeently referred to as ‘managing for
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development results’. Garegt al. (2009)advocatethat within any program or projeetre¢his a
strong focus on results. This helps explain thevgrg interest in monitoring and evaluation as
the success and sustainability of any project ogam largely depends on constant feedback
about ongoing project activities.

Massie (2010) argues that, monitoring forms angirate part of all successful projects and
without access to accurate and timely informatiors difficult if not impossible to manage an
activity, project or program effectively. In LDCsyonitoring and evaluation of most projects is
done largely by the project leaders but not by M&perts (Transparency International, 2011).
If the project complexities are beyond the projeetder, the project is bound to fail. According
to UNDP (2012) “Monitoring enables management enidy and assess potential problems and
success of a program or project. It provides thssbaf corrective actions, both substantive and
operational to improve the program or project desige manner of implementation and quality
of results. In addition it enables the reinforcetaminitial positive results.” In fact it is a n@;j
aspect that cannot be overlooked because it detesrthe sustainability of any venture or

project(Lawsuit, 2011).

Harvey & Reed (2011) argue that, the success asmthigability of any project or program
largely depends on constant feedback about ongwijgct activities. Leaders should therefore
be trained on monitoring and evaluation skillstba&nce the effectiveness and sustainability of a
project. According to Standish Group Project Chaeport (2005), one of the reasons for project
failure is lack of project monitoring and evaluatidVionitoring and evaluation of development
activities provides program and project managarsluding Government officials and civil
society the means of learning from past experiemoproving service delivery, planning and
allocating resources, and demonstrating results past of accountability to key

stakeholders(Ministry of Tourism, 2012).

Information accessibility

Sustainability indicators must be developed as asméng tool, which will assist the community
to monitor and evaluate their project progressedebroblems well in advance and take timely
corrective measures. Facilitators of income-gemeggtrojects must be patient at all times and

they must be willing to learn from community mendand they should have an open mind.
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Checklists and evaluations are vital for both theilitator and project members. Constant re-
training of project members must occur in ordeegure continuity and sustainability (Niekerk,
Kruger & Lamey, 2006). It was further found thatabgh financial planning, project team
members realized the importance of sound money gement; and that resources should be
effectively allocated. All the required informatidéor the monitoring and evaluation activities of

the project should be made accessible by all gidebblders’ effective evaluations.

Reporting

Evaluation provide ways of checking that the comityumnvolvement strategy is going
according to plan and that money invested in tlais been well spent. Without monitoring of
progress, there is a danger that community présritiould be sidelined or that token community
involvement could take the place of real partidatby local residents. Throughout the

monitoring process, full account must be takerhefcommunity’s views (Madi, 2007).

Monitoring frequency

The study by Karanja (2014), findings revealed thajority of the youth projects in Kangema
were only evaluated twice a year and 23% had neh bevaluated at all. Monitoring and
evaluation is important in the sustainability of paoject and therefore the frequency of
monitoring and evaluation should be enhanced ithallproject stages. This was also supported
by views of (Patton, 1997) who argued that, momtpforms an integral part of all successful
projects and without access to accurate and timé&ymation, it is difficult if not impossible to
manage an activity, project or program effectivéfionitoring and evaluation of youth projects
in Kangema was done largely by the project leatiersever, only a small proportion of the
groups reported being evaluated by M&E expert (K@a2014). This implied that, if the project

complexities were beyond the project leader, tlogept is bound to fail.

Impact assessment

The study of (Karanja, 2014) suggests that, periddionitoring and Evaluation by expert from
the Ministry of Youth or any other area should beorporate to assist the monitoring and
evaluation of these projects so as to make them guality returns. This concurs with ideas of

(Mark, Henry, & Julnes, 20Q00vho argued that the success and sustainabiligngfproject or
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program largely depend on constant feedbacks abopject on going activities. Impact
assessments need to be carried out after the ptbgdas been completed to check the effect it

has created on the ground by changing the livéiseopeople.

2.8 Theoretical Framework

Stakeholders’ theory challenges the primacy assommif shareholder interests and advocates
that a project should be managed in the interdsafi s stakeholders.The theory is based on the
assumption that values are necessarily and explecipart of running a project and that project

managers need to articulate the shared sense wé ttady create to bring its key stakeholders
together. When stakeholders get what they want faoproject, they return to the project for

more (Tucson & Tembo, 2003 cited inGovernment afiyée 2010a).

Stakeholders can be instrumental to project suceess therefore, project leaders have to
consider the claims of stakeholders when makingsaets and run the project responsibly

towards the interests of all stakeholders. Theettakler theory argues that project managers
should make decisions so as to take account ofntlegests of all stakeholders in a project

including not only financial claimants, but also moyees, customers, communities and

governmental officials (Gareet al., 2009).

Advocates of stakeholder theory refuse to speatiy o make the necessary tradeoffs among
these competing interests, they leave managersaiftbory that makes it impossible for them to

make purposeful decisions (Freeman, 1984; Freeg®g). With no way of keeping a balanced

score, stakeholder theory makes managers unactdeihda their actions making them adopts a
reactive approach which does not integratestakem®lohto project decision making processes
resulting into a misalignment of projects goals atakeholder demands (Massie, 2010; Gibson,
2010).

In summary, Orodho (2009)argues that the choicsalfe maximization as the project scorecard
must be complemented by good management practiggded by a project vision, strategy
and tactics that unite participants in the projecits struggle for dominance in a competitive
arena. Aproject cannot yield maximum value if mamagnt ignores the interest of its

stakeholders in the long-term. Over time, a projemard of directors and its CEO, acting as
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stewards, are more motivated to act in the bestasts of the project rather than for their own
selfish interests as they tend to view a projecamasextension of themselves. Compared to
Agency theory, enlightened Stakeholders theory Wwhigilizes much of the structure of

shareholders theory advocates that, in a good girdj@o management cares more about the
project’s long term success and accepts maximizatfdhe long run value of the project as the

criterion for making the requisite tradeoffs amatsgstakeholders(Government of Kenya, 2009).
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2.9 Conceptual Framework

Independent Variables

Leadership

e Team work

* Leadership commitment
* Target orientation

* Project ownership

v

Financial management

e GAAP Dependent Variable

A 4

* Auditing

* Financial management
procedure

* Informed decision making

Sustainability of Income
Generating Projects

> » Continued operations

Training » Continued expansion

A 4

* Trainees

* Leave policy
* Employee empowerment
e Training needs

T

Moderating Variable

A .
! e Continued returns

* Monitoring frequency ;
« Efficient communication

* Reporting | nt
 Information accessibility * Oirganlz.atlonal culture
+ Impact assessment * Strategic change

Figure 1: Conceptual framework of the management pactices on sustainability of income

generating projects
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2.10 Summary of Literature Review

From the literature reviewed, it was evident thatesal factors affect sustainability of income
generating projects. Community participation is aripnt in sustainability ofprojects.Failure to
manage risks in a project is a major constrairgrtgect sustainability. Organizations should put
in place proper mechanisms in order to monitor evaluate the project progress in order to
come up with collective measures to arrest theasdo in case deviations are detected. This
should be done in all the stages of project cyodenfthe start to the end to ensure project
sustainability.

Most projects fail to reach their maturity onceledl out due to their inability to keep proper
financial records and are therefore unable to moratl the financial transactions carried. This
results to the collapse of the projects before ntgttHowever, none of these studies had taken
an in-depth study of management practices sucleaetship, training, financial management
and monitoring evaluation and how they influencemega projects sustainability. Also no
substantive study had been carried out at leastliin County on the influence of Management
Practices on sustainability of income generatingjgmts. This study therefore aimed to bridge
that gap.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction
This chapter contains the research methodologywhaatused in the study. It focuses on target
population, description of the research instrumeadsninistration of research and the methods

of data analysis.

3.2 Research Design

The study adopted a descriptive research desigoordimg to Yin(2009),the objective of the
descriptive study is to describe phenomena asidtsat present. A descriptive design was
appropriate for this study because it enabled #searcher to investigate the target population
and establish the factors under investigation. §they adopted both qualitative and quantitative
research approaches.

3.3 Target Population
The target population of the study comprised of QL7@dividuals who are the immediate
beneficiaries of the project as recorded in thejeatorecords and 17 officials working in

different capacities within the project, makingoéat target population of 1717.

3.4  Sampling procedures and Sample size

Stratified random sampling and purposive samplieghniques were used in this study.
According to Mugenda & Mugenda (2003) purposive giamg, is a sampling technique that
allows a researcher to get cases that have th@edqoformation with respect to the objectives
of the study. Stratified random sampling was usedét the study sample by stratifying the
target population into two strata; that is, onatstrconsisting of beneficiaries, and the other
consisting of the officials working within the peat. Using purposive sampling in the strata for
project officials, the study focused on the follagipersonnel in the project; project managers,
finance managers, project accountants, techniedf ahd IT staff. A purposive sample of
respondents was also drawn from the rest of theflmésry respondents who are represented in

the target population. These helped the studyliceae the needed information.
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Table 3.1: Sampling Matrix

Population Total Sample size
Project officials 17 08
Project Stakeholders 1700 50
Total 1717 58

3.5 Data Collection Methods

The study focused on primary data, both qualitatimeé quantitative. The data was collected
through administration of questionnaires. The qaestire included both open-ended and
closed ended questions covering issues that tourchproject sustainability. Open ended
guestions permitted free responses from the regmisdwithout providing or suggesting any
structure for the replies. The closed ended questmabled the researcher to analyze data easily
using the stated alternatives. These alternativa® wesigned in such a way to make it simple
for the respondents. Questionnaires were choseaubecdhey help the researcher to collect a
large amount of information in a large area withiishort period of time (Orodho, 2003). The

guestionnaires were self-administered.

3.6 Data Collection Procedure

The researcher trained two research assistantiseotools and procedure that had already been
prepared. The researcher and the research assistalécted data by administering the
guestionnaires. Communication to the respondenssdeae in English and Kiswabhili where it
was applicable. In some cases a drop and pick lmethod was used. However, where

respondents were willing, the completed questiaesanere picked immediately.
3.7  Validity and Reliability of Research Instrumens

This subsection discusses how the validity andrétiability of the data collection instrument

were established.
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3.7.1 Validity of the Research Instruments

Validity refers to the degree to which evidencepsrfs any inferences a researcher makes based
on the data he or she collects using a particuistrument (Orodho, 2009). To ascertain the
content validity of the instruments, expert opinimas sought from, colleagues and the
supervisor. The pilot study was also carried out laglped the researcher to familiarize with data

collection process.

3.7.2 Reliability of Instrument

Mugenda and Mugenda (1999) define reliability aseasure of research instrument to yield
consistent results or data after repeated tridis. t€st-retest method of assessing reliability was
used. The questionnaire was administered twicehéoproject managers of the five piloted
projects. The second administering was done afteoaveek lapse time. Correlation coefficient
was used to determine the extent to which the otstef the questionnaire were consistent in
producing the same response every time the instruim@dministered. A Correlation coefficient

of 0.8was realized and accepted as recommendeddrgma & Jurs (2005).

3.8 Ethical Considerations

The researcher submitted a written request to Wdiklon Kenya (Kilifi) for permission to
study Bamba Project which was replied in writingrgpission letter). The consent was sought
from all the participants (project staff and beaigifiies) before any data would be collected from
them; and the purpose of the study was explainetpoehensively to them. Their confidentiality

was assured. None of them his or her name or igem#is captured on the questionnaire.

3.9 Data Processing and Analysis and Presentation

The data was analyzed using both qualitative arahtifative techniques. Qualitative data with
scaled types of questions were analyzed descriptilieough the 5-point Likert scale based on
the various attributes provided in the questiongenduantitative data were coded. The data was
presented in frequency tables. The hypothesis essd by use of the Chi-Square.

30



3.10 Operational Definition of Variables

Table 3.2: Operational Definition of Variables

Variable Type of Indicators Data collection  Level of
variable method scale
Leadership Independent « Team work Questionnaire Ordinal

» Leadership
commitment
* Target orientation

* Project ownership

Financial Independent « GAAP Questionnaire Ordinal
management e Auditing
* Financial
management
procedure

* Informed decision
making

Training Independent

Trainees Questionnaire Ordinal
* Leave policy
«  Employee
empowerment
e Training needs
Monitoring and Independent « Monitoring frequency Questionnaire Ordinal
evaluation * Reporting
e Information
accessibility
» Impact assessment
Sustainability Dependent  « Continued operation Questionnaire Ratio
of project « Constant returns

« Continued expansion
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction
This chapter focuses on the presentation of dadardarpretation. The data was analysed using
SPSS (Statistical Package for Social Scientistgioe 20.0 and the hypothesis tested after each

discussion using the Chi-Square.

4.2  Response Rate

In this study 58 questionnaires were sent out @oBamba projectof which 39 were successfully
completed making a response rate of 67.24 %.

Demographic Characteristics of Respondents

Table 4.1: Distribution of Respondents by Positiomn Project and Gender

Position
Non-Officials Officials Total
Male 18(.58) 3(.38) 21(.54)
Gender Female 13(.42) 5(.62) 18(.46)
Total 31(.79) 8(.21) 39

As shown in the table, 18 of the respondents weneafe making 46 % while 21 were male
making 54 %. Of the respondents who were non-aifici58% were male while 42% were
female. Of the respondents who were officials, 38@&te male while 62% were female. In

total, 79% of respondents were non-officials wRil&b6 were officials.
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Table 4.2: Distribution of Respondents by EducatiorLevel and Time on Project

Level of education

PG UG T S P Total
Time of serviceto Over 10 years 1(.33) 5(.42) 3(.30) 3(.38) 3(.50)(.3H
the project 5-10 years 1(.33) 4(.33) 2(.20) 4(.50) 0(.00) .28
Below 5 years 1(.33) 3(.25) 5(.50) 1(.13) 3(.50) (.33)

Total 3(.08) 12(.30) 10(.26) 8(.21) 6(.15) 39{§1.0

(PG=postgraduate, UG=Undergraduate, T=Tertiarye8asdary, P=primary)
As shown 38% of the total number of respondentsstayied at their projects for over 10 years;
29% had stayed for between 5 and 10 years; whie B&d stayed for less than 5 years. Only 8
percent of the respondents had postgraduate edncdt% had undergraduate education, 26%

had tertiary college education, 22% had secondduigation while 15% had primary education.

4.3 Leadership and Sustainability of Income Generatg Projects

Table 4.3 Opinions in Relation to whether leaderslipi has an influence on the sustainability

of projects in the County

Response Respondents Percentage (%)
Leadership’s influence in the Yes 36 92.31
sustainability of projects No 03 7.69

From the responses, 92.31% of the respondents ginatesto 36 felt that Leadership Practices
have an influence in the Sustainability projectstle county while the remaining 3 who

represent 7.69% felt that leadership has no inleeWhen asked to give their reasons for
support, 89% of the respondents said that goodetship places the project at a point of
identifying future structural and cultural adjustme that are aimed at seeing it survive for
long.On the same idea 11% Of the respondents Hatt leadership alone cannot strategically
place the projects in better positions for futurevaral if not coupled with proper financing and

technology.
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Table 4.4: Leadership Practices Rating

Respondents’ opinion on
leadership practices on
sustainability of IGP

SD D UD A SA

The leadership of the project allows for participat 9 9 9 8 5
decision making

Leaders are fully committed to the project 11 10 9 7 2
Leaders are keen of achievement of targets ofrijeqt 12 10 10 5 2
This project is fully owned by the target benefiea of the 16 14 5 1 3
project

Respondents were asked to what extent they agnaethe following affected sustainability of
the project they worked for and responses giveolasys:

Scale: SD-strongly disagree; D-Disagree; UN-undetiid\-Agree; and SA-Strongly Agree

From the responses, 9 respondents strongly dishgvéh the idea that, the leadership of the
project allows for participative decision makingd@agreed, 9 were undecided, 8 agreed while
the remaining 5 strongly agreed with the idea. &s fhe second idea on leaders are fully
committed to the project, 11strongly disagreed,ddigteed, 9were undecided, 7agreed,
while the remaining 2strongly agreed with the id@a. the idea that read, leaders are keen of
achievement of targets of the project attracted ré@pondents who strongly disagreed,
10disagreed,10were undecided,5agreed,while the imeérga2 strongly agreed.Finally, 16
respondents strongly disagreed with the idea thas, project is fully owned by the target
beneficiaries of the project,14 disagreed, 5 wardegided, 1 agreed, while the remaining 3
strongly agreed with the idea.
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4.4Testing the First Hypothesis Using Chi-Square

Hi:Leadership has no influence on sustainability obme generating projects in Kilifi County,
Kenya.

Table 4.5 Showing Chi-Square Testing

O E (O-E) (O-B) (O-EY/E
16 8 8 64 8

14 8 6 36 4.5

5 8 -3 9 1.125
1 8 -7 49 6.125
3 8 -5 25 3.125
Summation 22.875

(O=observed results; E=Expected results)
Since the calculated chi-square value of 22.8gseater than the critical chi-square value at 5%
level of confidence(9.488), we accept the altemsathypothesis. Thus, leadership has an

influence on sustainability of income generatingjgcts in Kilifi County, Kenya.

4.5  Financial Management and Sustainabilitof Income generating Projects

Table 4.6 Response on Financial Management onincorgenerating Projects

Response Respondents Percentage (%)
Financial management had an influence in  Yes 30 76.92
projects sustainability on IGP No 9 23.08

The respondents where they were asked whetherthioeight that financial management is an

issue in the sustainability of income generatingjquts in the Kilifi with responses of Yes orNo.

From the responses received, 30 respondents &lfittancial management had an influence in
projects sustainability while the remaining 9 whepresented 23.08% felt that financial
management had no influence. When asked to giv@msa out of the 39 respondents, 37 of
them gave reasons like transparency in accountiragntaining of records and managing the

limited budgets in the organizations/projects coeitihble the project survive during times of
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crisis. The remaining two thought proper managenaérftnancial records could attract more

financing thus enabling the projects to go on whikir activities for long.

Table4.7 Rating of Financial Managementorsustainability ofincome generating Projects.

Respondents’ opinion on influence dfinancial

Management osustainability olGP

SD D UN A SA
You strictly follow the generally 15 14 6 3 1
accepted accounting principles
The books of accounts for this project 14 16 5 2 2
are always audited
Strict financial monitoring procedures 14 12 12 1 0
are followed
Performance data routinely used in 10 10 12 6 1

financial decisions

From the respondents, 15strongly disagree withidba that they strictly follow the Generally

Accepted Accounting Principles,14 disagreed,6 waidecided, 3 agreed, while the remaining 1
strongly agreed. In relation to the statement tbatl, the books of accounts for this project are
always audited, 14 strongly disagreed, 16 disagreed were undecided, 2 agreed, while 2
strongly agreed.14 strongly disagreed withstrigaficial monitoring procedures are followed, 12
disagreed, 12 were undecided, 1 agreed, whsteobgly agreed. Finally, 10 strongly disagreed
with Performance data routinely used in financietidions, 10 disagreed, 12 were undecided,

6 agreed, while 1 strongly agreed.
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Testing the second Hypothesis Using Chi-Square
Table 4.8 Showing Chi-Square Testing

O E (O-E) (0-B9 (O-EY/E
14 8 8 36 4.5

16 8 6 64 8

5 8 -3 9 1.125
2 8 -6 36 4.5

2 8 -6 36 4.5
Summation 22.625

Hi:Financial management has no effect on sustainabilincome generating projects in Kilifi
County, Kenya.

Since the calculated chi-square valugef 22.625 is greater than the critical chi-squardg9)

value at 5% level of confidence, we accept thermédtteve hypothesis. Thus, financial

management has an effect on sustainability of irca@anerating projects in Kilifi County,

Kenya.

4.6  Training and Sustainabilityof Income generating Projects

Table 4.9 Response on Training Practices on Sustaibility oflncome generating

Projects

Response Respondents Percentage (%)
Training Practiceshad an influence in Yes 33 84.62
projects sustainability on IGP No 6 15.38

From the responses, 33 respondents felt that miipractices have an influence in the
sustainability of projects while the remaining & teat it had no influence. When asked to give
reasons, 33 had almost similar responses wherelyyattgued that if personnel were trained, the
workers could become more innovative, creativeraad in the long run bring in new ideas that
will place the projects in continuous operationse Dnes who responded with no felt that other

external issues like leadership and finances ssegbthe training issues in sustainability.
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Table 4.10Ratingfor Training Practices on Sustainattity of Income generating Projects

Respondents’ opinion on
influence  of Training
Practices onsustainability of
IGP

SD D UN A SA

Only competent staff work in this project 10 12 124 1
There is a clear policy on who can take over if k&ff leave 10 9 11 5 4
Training focuses on empowering employees 12 13 7 3
Training is extensive enough to cover key aspeptraoject 15 12 12 0 O

Respondents were asked to rate how the followiotpfa affect sustainability of the project they

worked .From the responses, 12 respondents stroiigdgree with the idea that only competent
staff work in this project, 12 disagreed, l1@revundecided, 4 agreed, while the remaining 1
strongly agreed. In relation to the statementtéadl, there is a clear policy on who can take over
if key staffs leave, 10 strongly disagreed, 9 disad, 11 were undecided, 5 agreed, while 4
strongly agreed. 12 strongly disagreed with Tranfocuses on empowering employees, 13
disagreed, 7 were undecided, 5 agreed, whiteoRgy agreed. Finally, 15 strongly disagreed

with the idea thatTraining is extensive enoughdeet key aspect of project, 12 disagreed, 12

were undecided, 0 agreed, while 0 strongly agree.

Testing the Third Hypothesis Using Chi-Square
Table 4.11 Showing Chi-Square Testing

O E (O-E) (O-B) (O-EY/E
15 8 7 49 6.125
12 8 4 16 2

12 8 4 16 2

0 8 -8 64 8

0 8 -8 64 8
Summation 26.125
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Hi:Training does not influence sustainability of inaogenerating projects in Kilifi County,
Kenya.

Since the calculated chi-square valueg®f=26.125 is greater than the critical chi-square ealu

(9.488) at 5% level of confidence, we accept therahtive hypothesis. Thus, training influences

sustainability of income generating projects infKCounty, Kenya.

4.7  Monitoring and EvaluationonSustainabilityof Income generating Projects

Table 4.16 shows how respondents felt in relatothé question that read, inyour own opinion,
do you think that the project you are involved sndioing enough in relation to monitoring and

evaluation?

Table 4.12 Reponses on Monitoring and Evaluation

Response Respondents Percentage (%)
Monitoring and Evaluation had an Yes 26 66.67
influence in projects sustainability on IGP No 6 15.38

Not sure 7 17.95

From the responses, 26 respondents saidyes tadhetihat monitoring and evaluation has an
influence in the sustainability of projects, 6 r@sged with no while the remaining 7 were not
sure about the influence of monitoring and evatiratWhen asked why, 22 felt that monitoring
and evaluation will project the future trends otiates by summing up and continuously
updating on the project’s success or failure, 10tfat monitoring and evaluation could test the
project’s trend and avoid risks while the remainméglt that monitoring and evaluation has no

effect because it has never been effected.
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Table 4.13Rating of Monitoring and Evaluation

Respondents’ opinion on
influence of Monitoring
and Evaluation on
sustainability olGP

SD D UN A SA

Monitoring and evaluation is frequently done in yaa your 12 12 12 3 0

project
Monitoring and evaluation findings are always regedr 10 1511 O
Key information about the project is easily acdalgsi 11 1112 5

Biodiversity impact assessment of the project enkg observed 15 155

Respondents were asked to give their level of opinin the monitoring and evaluation.

From the responses, 12 respondents strongly dsagrth the idea that monitoring and
evaluation is frequently done in your in the Banpbaject, 12 disagreed, 12 were undecided,
3 agreed, while none strongly agreed. In relatiorihie statement that read, Monitoring and
evaluation findings are always reported, 10 strpngiisagreed, 15 disagreed, 11 were
undecided, 0 agreed, while 3 strongly agreed. mahgly disagreed with Key information about
the project is easily accessible, 11 disagreed? were undecided, 5 agreed, while O strongly
agreed. Finally, 15 strongly disagreed with biodsity impact assessment of the project is
keenly observed, 15 disagreed, 5 were undecitlagreed, while 2 strongly agreed.
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Testing the Fourth Hypothesis Using Chi-Square
Table 4.14 Showing Chi-Square Testing

O E (O-E) (0-B9 (O-EY/E
12 8 4 16 2

12 8 4 16 2

12 8 4 16 2

3 8 -5 25 3.125
0 8 -8 64 8
Summation 17.125

Hi:Monitoringand evaluation does not influence susthility of income generating projects in
Kilifi County, Kenya

Since the calculated chi-square valug®f=17.125 is greater than the critical chi-squ&rd§8)
value at 5% level of confidence, we accept therrdtieve hypothesis. Thus, Monitoring and

evaluation affects sustainability of income genarpprojects in Kilifi County, Kenya.
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS, AND
RECOMMENDATIONS

5.1 Introduction
This chapter presents the summary of the studyings] discussions, conclusions and
recommendation of the research. The chapter alstaios suggestions of related studies that

may be carried out in the future.

5.2 Summary of Findings
Table 5.1 summary Chi-square results on the relatizsship between the leadership practices,
financial management, training practices and monitang and evaluation on the

sustainability of IGP

Chi-square value df X-table value Decision

Leadership practices 22.875 4 9.488 Accept

Financial management 4 9.488 Accept
22.625

Training practices 4 9.488 Accept
26.125

Monitoring and evaluation 17.125 4 9.488 Accept

The purpose of this study was to determine the gemant practices and their role on
sustainability of income generating projects; thsecof Kilifi county in Kenya. From an analysis
and review of the research data and additional dgthered through interviews and
guestionnaires filled, a number of issues becarparapt.

The first objective sought to determine the infloe of leadership on the sustainability of
income generating projects in Kilifi County. A nuertof arguments became apparent. From the
responses, 36 respondents (92.31%) agreed thaerédgn is a significant contributor to
sustainability of income generating projects wiilg(7.69%) thought it was not significant.
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Furthermore, 9 respondents strongly disagreed thighidea that, the leadership of the project
allows for participative decision making, 9 disagte 9 were undecided, 8 agreed while the
remaining 5 strongly agreed with the idea. On teeord idea on whether leaders are fully
committed to the project, 11 strongly disagreeddis@greed, 9 were undecided, 7 agreed,
while the remaining 2 strongly agreed with the id®a the idea that read, leaders are keen on
achievement of targets of the project attractedrdspondents who strongly disagreed, 10

disagreed,10 were undecided,5 agreed, while thainemg 2 strongly agreed.

The second objective sought to establish the infleeof financial Management on sustainability
of income generating projects in Kilifi-County. Tmesponses were as follows: 30 (76.92%)
respondents felt that financial management had#uence on projects sustainability while the
remaining 9 who represented 23.08% felt that firdnmanagement had no influence. When
asked to give reasons, out of the 39 respondeiit®f 3hem suggested that transparency in
accounting, maintaining of records and managing thmited budgets in the

organizations/projects could enable them survivendutimes of crisis. The remaining two

thought that proper management of financial coutdaet more financing thus enabling the
projects to go on with their activities for longn@ scale rating,15 strongly disagree with the
idea that the project strictly follow the Generalgcepted Accounting Principles, 14 disagreed,
6 were undecided, 3 agreed, while the remaininggdhgly agreed. In relation to the statement
that read, the books of accounts for this projeetaways audited, 14 strongly disagreed, 16

disagreed, 5 were undecided, 2 agreed, while 2giyagreed.

On the third objective that sought to establish ihfuence of training on sustainability of
income generating projects in Kilifi-County, 33 pesdents (84.62%) thought that training
practices enhance sustainability of income genegatrojects while 6 (15.38%) thought it does
not. Respondents also responded as follows to iqnesput to them,12 respondents strongly
disagree with the idea that only competent staffkwio this project, 12 disagreed, 12 were
undecided, 4 agreed, while the remaining 1 stroaghged. In relation to the statement that read,
there is a clear policy on who can takes over yf &&ff members leave, 10 strongly disagreed, 9
disagreed, 11 were undecided, 5 agreed, whigohgly agreed. 12 strongly disagreed with
Training focuses on empowering employees, 13 desaljr 7 were undecided, 5 agreed, while 2
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strongly agreed. Finally, 15 strongly disagreechwiite idea that Training is extensive enough to
cover key aspects of the project, 12 disagreetl2 were undecided, 0 agreed, while O strongly
agreed.

The final objective sought to assess the influesfamonitoring and evaluation on sustainability
of income generating projects in Kilifi County.Frdhe responses, 26 (66.67%) respondents said
yes to the idea that monitoring and evaluationdramfluence on the sustainability of projects, 6
(15.38%) responded with no, while the remainind.7.95%) were not sure about the influence
of monitoring and evaluation. When asked why, 2 ieat monitoring and evaluation will
project the future trends of activities by summupmand continuously updating on the project’s
success or failure, 10 felt that monitoring andleaton could test the project’s trend and avoid
risks while the remaining 7 felt that monitoringdagvaluation has no effect because it has never
been effected. On likert scale rating, 12 respotsdetrongly disagree with the idea that
monitoring and evaluation is frequently done in youyour project, 12 disagreed, 12 were
undecided, 3 agreed, while none strongly agreedrelation to the statement that read,
Monitoring and evaluation findings are always repdy 10 strongly disagreed, 15 disagreed, 11
were undecided, 0 agreed, while 3 strongly agreed.

5.3 Discussion of Findings
From the results of the study, there is a greatiogiship between the management practices and
their role on sustainability of income generatimgjects; the case of Kilifi county in Kenya.

Therefore, from the findings, and on the supporthenfirst of objective that sought to determine
the influence of leadership on the sustainabilitinoome generating projects in Kilifi County, a
number of arguments became apparent. 36 respon(l#Eh®&1%) agreed that leadership is a
significant contributor to sustainability of incongenerating projects while 03 (7.69%) thought
it was not significant. Furthermore, 9 respondesitengly disagreed with the idea that, the
leadership of the project allows for participatoecision making, 9 disagreed, 9 were neutral, 8
agreed while the remaining 5 strongly agreed whih ilea. On the second idea on leaders are
fully committed to the project, 11 strongly disagple 10 disagreed, 9 were neutral, 7 agreed,
while the remaining 2 strongly agreed with the id®a the question that read, leaders are keen

on achievement of targets of the project, it atedcl2 respondents who strongly disagreed, 10
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disagreed, 10 were neutral, 5 agreed, while thai@ng 2 strongly agreed. This is in agreement
with the literature reviewed. According to Main®{2), Effective and efficient leadership with
quality leadership skills, creative with commitmemiill lead the projects to sustainability. There
is a need for persistence and perseverance legaéosimobilize, inspire, and lead the staff with
participatory style of leadership. Due to lack kills in strategizing at the local level, the gains
have not been capitalized widely; setting goals lagidg better informed. Significant proportion
of respondents that is over two-third believed thatleadership of the project did not allow for
participative decision making; leaders were nolyfebmmitted to the project; the project was
not fully owned by the target beneficiaries of theject and leaders were not keen on
achievement of targets of the project. Teamwork lmamndentified as the main important factor
for the success of income generating projects (Maga000). This concurs with Karanja’s study
(2014) who found majority of the project leadersd ahe members felt that team building
activities in the project cycle needed to be moegudent as they were important in cultivating
teamwork among the project team members hencetairsatsle project. Magano (2000) further
elaborates that when people work as a group, lackspect such as ignoring the contributions
of others, criticisms, and sarcasm devalues otl@nipers, which has a negative effect on team

relationships.

According to (Madi, 2007) participants of the ino® generating projects in addressing poverty
in Mogale City, South Africa, were emotionally asdcially satisfied by the projects, which
indicated that they had passion and trust in thgepts for the future. The approach in
community development requires participation, lbwabk for learning to take place, for small-
scale projects to be undertaken, for the empowerrmoérpeople, ownership of the project,
adaptation of the project, simplicity in executiamd release from poverty and finally, it address

the abstract human needs of an improved self-imadeself-reliance (Swanepoel, 1997).

The second objective sought to establish the inftaeof financial Management on sustainability
of income generating projects in Kilifi-County. Thesponses were as follows: 30 (76.92%)
respondents felt that financial management hadumence on projects sustainability while the
remaining 9 who represented 23.08% felt that firdnmanagement had no influence. When

asked to give reasons, out of the 39 respondeit®f 3hem suggested that transparency in
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accounting, maintaining of records and managing thmited budgets in the
organizations/projects could enable them survivendutimes of crisis. The other two thought
proper management of finances could attract mo@nting thus enabling the projects to go on
with their activities for long. This is in agreentemith a number of literatures reviewed. For
example, Stoner (2011) noted that financial statésnare used to track the monetary value of
resources into and out of the project. This thdls d¢ar the project managers to have a careful
financial management strategy to monitor projecougces to enhance and guarantee their
sustainability. Financial planning starts with #neluation of the current financial position, and
suggests that a good project manager should knogrentine project stands financially, how
much it requires and how much it owes to outsidetsther, project manager needs to know
what the project intends to achieve. Project marsagiso need to set financial goals, which
involve identifying projects needs and stakeholdexpectations. Financial planning and
management is for everyone in the project and pdimut that all stakeholders are financial
planners and everyone has a financial plan at deve In disregard to the above argument by
Connell, some project stakeholders, due to ign@afx not consider themselves as financial
planners and therefore detach themselves fromrtjeqb. This actually threatens sustainability

of the project.

The study reveals that three-fourths of the respotsdbelieved that the performance data was
not routinely used in financial decisions; no gtrimancial monitoring procedures were
followed; and the books of accounts for this projeere always audited. However, a half of the
respondents had an opinion that projects did naltyretrictly follow the Generally Accepted
Accounting Principles. Frequent financial reportimg the project progress was supported by a
big proportion of the chairpersons and equal nunabenembers to have had influence on the
sustainability of the youth projects (Karanja, 2D1Bhis concurs with Sanga’s study’s (2009)
findings that proper record keeping sustains angheds an organization and without it the
business runs a risk of hitting cash flow cruncivasting money and missing out opportunities
to expand. Statements issued for decision-makimggses are just as important as accounting
procedures (Ledn, 2001). The financial statemengmeated reveal the progress and
achievement of the project which will in turn leedthe project sustainability. Another recent

World Resource Institute report, for example, fodhdt developing markets have particularly
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lagged behind in producing corporate sustainahigéports. What's more, stand alone reports all
but guarantee that sustainability remains at thiglpery rather than the mainstream of financial
and investment decisions. Madison (2009) in hislyston the factors affecting sustainability of
rural water supplies in Tanzania concluded thagfasmability of rural water supply projects is
clearly undermined by poor financial management ¢bastituent element which must be

addressed by all implementing agencies, donorgawdrnment.

On the third objective that sought to establish ihfuence of training on sustainability of
income generating projects in Kilifi-County,The pesses were as follows: 30 (76.92%)
respondents felt that financial management hadumence on projects sustainability while the
remaining 9 who represented 23.08% felt that firdnmanagement had no influence. When
asked to give reasons, out of the 39 respondedtsespondents strongly disagree with the idea
that only competent staff work in this project,2 disagreed, 12 were neutral, 4 agreed, while
the remaining 1 strongly agreed. In relation to steement that read, there is a clear policy on
who can takes over if key staff members leave, tidhgly disagreed, 9 disagreed, 11 were
neutral, 5 agreed, while 4 strongly agreed. 12ngiso disagreed with Training focuses on
empowering employees, 13 disagreed, 7 were nebtegdreed, while 2 strongly agreed. Finally,
15 strongly disagreed with the idea that Trainiagextensive enough to cover key aspect of
project, 12 disagreed, 12 were neutral, 0 agreddle O strongly agreed. This has a
relationship with the findings of a number of s@rsl In summary, three quarters of the
respondents disagreed that only competent staf wathis project, training is extensive enough
to cover key aspect of project, training focuseseompowering employees and that there is a
clear policy on who can take over if key staff leatfrom the literature for example, Hubbard
and Bolles (2010) points out that in order to iase chances of successful and sustainability of
the project, the leader and the team members rebd trained on the project risk assessment
and management, fundraising and project evaluadiwh monitoring. By knowing what may
have led to project failure, the team stands aebettance of forestalling the pitfalls by being
more proactive in planning. To counteract the foreg and ensure success, the following
factors should be put into consideration; risk nggmaent, project control and sponsorship. In
less developed countries, project managers of iscgemerating projects, lack financial capacity

to train their managers and members the essehiilsl seeded for effective implementation and
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sustainability of the projects leading to the ammtd fail (Hubbard and Bolles, 2010). Training
may focus on a variety of skills such as leaderstopnmunication, small business management,
bookkeeping and technical skills that relate toghgect activities (Hurley, 1990). The study by
Karanja’'s (2014) findings reveal the chairpersohghe youth income generating projects in
Kangema District believed that prior training anekguent in service training in project
management had a positive influence on the sudtidityeof the youth projects. For the training
to yield the required commitment and awareness farticipants, it must address specific needs
of projects and that quality training increases eotment to project objectives and awareness of
individual participant’'s and therefore all team mieers should receive detailed training on
process and procedures relevant to their own w@EQD, 2011). Employees ought to be
empowered with different capacities like skill irogement, being trained in the universities and
other higher learning institutions to work effeety and efficiently (Walmart, 2012). In reality,
the major training needs of the project staff stofriequently be oriented towards human
development and this is a grounding principle dftaimability (Matakanye, 2000). Education
and skills increase the ability to innovate andpadew technologies in agriculture and enhance
farmers’ performance (Hartl, 2009). Similarly, IL@008) shows evidence from Asia that better
education and training increases the chances daohigh-paying non-farm employment, whereas

lack of education tends to limit options to agriaué or low-wage non-farm employment.

On the final objective that sought to assess tlieiance of monitoring and evaluation on
sustainability of income generating projects inifKiCounty, from the responses, 26 (66.67%)
respondents said yes to the idea that monitorindg @valuation has an influence on the
sustainability of projects, 6 (15.38%) respondethwio, while the remaining 7 (17.95%) were
not sure about the influence of monitoring and eatbn. On the Likert scale rating, 12
respondents strongly disagree with the idea thatitmang and evaluation is frequently done in
your in your project, 12 disagreed, 12 weratra¢, 3 agreed, while none strongly agreed.
Therefore, the study found that Monitoring and aa#bn is not frequently done in the project
with only insignificant proportion of the respondemgreeing that it is usually done frequently.
In relation to the statement that read, Monitoramgl evaluation findings are always reported, 10
strongly disagreed, 15 disagreed, 11 were neufiragreed, while 3 strongly agreed. This is in

agreement with a number of scholars in the liteeateviewed. For example, Harvey and Reed
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(2011) argue that, the success and sustainabfligny project or program largely depends on
constant feedback about ongoing project activifieshe study by Karanja (2014) suggests that,
periodic Monitoring and Evaluation by expert frommetMinistry of Youth or any other area
should be incorporate to assist the monitoring ewauation of these projects so as to make
them give quality returns. Leaders should therefmetrained on monitoring and evaluation
skills to enhance the effectiveness and sustaibabil a project. According to Standish Group
Project Chaos Report (2005), one of the reasonprigect failure is lack of project monitoring
and control. Monitoring and evaluation of developinactivities provides program and project
managers, including Government officials and csaiciety the means of learning from past
experience, improving service delivery, planningl ailocating resources, and demonstrating
results as part of accountability to key stakehad@Ministry of Tourism, 2012). Without
monitoring of progress, there is a danger that camty priorities could be sidelined or that
token community involvement could take the placeeal participation by local residents (Madi,
2007). The study by Karanja (2014) revealed thgontg of the youth projects in Kangema
were only evaluated twice a year and 23% had nen bevaluated at all. Monitoring and
evaluation is important in the sustainability of paoject and therefore the frequency of
monitoring and evaluation should be enhanced inhallproject stages. On the accessibility of
key information about the project, majority of trespondents reported not able to access them
easily. This was also supported by views of (Patt®®7)who argued that, monitoring forms an
integral part of all successful projects and withaccess to accurate and timely information, it is
difficult if not impossible to manage an activifgroject or program effectively.Sustainability
indicators must be developed as a measuring tdahawill assist the community to monitor
and evaluate their project progress, detect problesl in advance and take timely corrective
measures (Niekerk, Kruger & Lamey, 2006). Faciitatof income-generating projects must be
patient at all times and they must be willing tartefrom community members and they should
have an open mind. Checklists and evaluations @&t for both the facilitator and project
members (Niekerk, Kruger & Lamey, 2006). Similadyg the observation of the biodiversity
impact assessment of the project the majority efrédspondents disagreed with the idea that the

project upholds the biodiversity.
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5.4 Conclusion

From the study results and the findings of variauthors in the literature, the Kilifi income-
generating projects are not performing well in theasures taken to ensure the sustainability.
There is poor leadership, financial malpracticeadequate skill development among workers
and the beneficiaries and poor monitoring and etedn system in place. The community
members or project beneficiaries feel sidelinednfithie projects. It is also evident that projects
that are geared towards income-generation acsvitiave to follow a Participatory Action
Research (PAR) approach for them to be sustainechn@inities must be held responsible and
accountable for their own development with the heflgxternal organizations. The efforts and
activities embarked upon should be bent on expandimd establishing empowerment and
capacity building to the people both the staff Aedeficiaries of the projects in the community.
It also became evident that good financial managemeactices have positive effect on the
sustainability of the income generating projectilifi. Continued improvements of the skill
development especially in leadership, financial aggment, monitoring and evaluation of the
projects have great impact on the survivorshiphef projects. In a nutshell, good governance
which include leadership, capacity building of therkers and beneficiaries, excellent financial
management and good practices of monitoring anthatran of the income-generating projects

general have major impacts on their sustainalblitih in the environment and community.

5.5 Recommendations

Based on the study findings and the conclusiores,féHowing recommendations arise in the
light of aiming to improve the sustainability of gpects in Kilifi County. A number of
sustainability measures or indicators need to beeldped since without any of these
components present in an intervention directechebme-generation, sustainability cannot be
achieved.

The specific recommendations are as follows:

Leadership
The leadership of projects in Kilifi County sholdd improved. The leadership should be made
effective and efficient so as to ensure that thelementation and sustainability of the income-

generating projects in Kilifi for the betterment ofie beneficiaries. People within the
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communities must be fully aware that developmena igrocess that needs commitment and

teamwork.

Skill development and training

It is imperative for community development practiters to assist the beneficiaries within the
projects to undergo some skills training to acqun@e knowledge about projects development
and role that is associated therewith.

The current training programs should be enhanchkd.tfiaining programs should be tailored to
fit the kind of projects found in Kilifi County.

Extend coverage to both full- and part-time workansl to employees in small businesses. Paid
family leave is a basic labor protection, and athwiher labor protections like the minimum
wage, part-time workers and small business empfogés® need access to the right to leave for
major family events, such as the birth of a babg éamily member’s serious illness. Thus, this

will boast the sustainability of so many income-giexting projects.

Financial management

Management of finances should be strengthened.clinent manner in which finances are
managed does not seem to enhance sustainabiligy.fim@ncial systems should be digitized.
Every project should put in place mechanisms olueng that they have in place sources of
funding that will drive the project towards indegdence from the current financiers.

Funding must not be given without proper monitorsygtems in place. It is therefore suggested
that comprehensive management training that wdl$oon financial management, developing
simple financial recording systems and procedueesrsured in all projects committees.

Income generating activities are considered thoseiiges likely to directly result in the creation
of income through the sale of goods and servic@fus, the researcher recommends that
income-generating projects must be able to geweratspecific income even if is little and there
must be financial records of income generated.

During the planning stage of the project, it isoenended that projects must have a structure in
place to deal with issues. For instance, the conimuor project members to select
representatives and for the representatives tbleet@ discuss important matters with the project

members.
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Monitoring and Evaluation

There is no shortcut to the process of learnioghfmistakes in income generation. Achieving
positive impacts with income generation dependsorextraordinary good knowledge of the
economic environment as well as people’s capaoityaindle the projects. Both dimensions can
and should be explored by means of a robust mamgg@nd evaluation (M& E) system.

M& E teaches us what can be expected from incomergéon activities within a given context.
It thus helps to establish realistic programme dbjes in terms of business performance and
household impact. It is therefore, critical to monipossible reactions within host communities
or among local authorities in order to be able dolrass these in a timely and appropriate

manner.

Monitoring and evaluation should be made more &ffecThe frequency of monitoring should
be improved. The data obtained from the monitoang evaluation should be used to make
financial and non-financial decisions for the potge Effective financial management will ensure
the projects become sustainable.

A proper repayment-monitoring system (including/anitoring Information System between
field staff and management) is imperative to ensapayment enforcement and to manage the
overall financial portfolio.

Indicators for monitoring outputs and impacts sdobk developed with participation of all
stakeholders and be revised as necessary durirydgeamme period.

Monitoring and evaluation plan should be designetha time of the initiation or formulation
stage to measure performance, identify gaps amohagquired, and feed back to improve future
predictions. In a nutshell, it should be ongointg\waty in line with the progress of the project to
ensure sustainability of the project.

Developing performance indicators at different lewsithin the organization of the project is
paramount. The indicators must be specific, measerachievable, realistic and time bound.
Indicators should reflect the business realiti@ey®s and culture of the organization.
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5.6

Suggestions for Further Research

This study was carried out in one county only. Wikar study could be carried out in the
other Counties and the whole Country at large.

A research can be done in the county to deternieesbcio-cultural factors influencing
the sustainability of income generating projects.

A study can also be done with special focus onstiainability of community based
projects only.

Finally a study can be done to re-evaluate thisaeh since the area was not effectively

covered due to constraints of time and resources.
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APPENDICES

Appendix A: Letter of Introduction
Melcent Nely Okwach

Mombasa.
Tel: 0703454731

Email: nellyokwach@gmail.com

Dear participant,

My name is Melcent Nely Okwachand | am a studemtentaking a Master of Arts Degree in
Project Planning and Management at the Univerdityarobi, Mombasa Campus. To fulfill the
completion of this course, am conducting reseatlddf “Management Practices and Their Role
on Sustainability of Income Generating ProjectdipTCase of Bamba project in Kilifi County -
Kenya. Since this issue that affects the whole canity, | am inviting you to participate in this
research study by completing the attached questimmand sincerely giving information as per
guestion.

If you choose to participate in this research, gg¢eanswer all questions as honestly as possible.
Participation is strictly voluntary and you may liiee to participate at any time. In order to
ensure that all the information will remain confiial, you do not have to include your name.
The data collected will be for academic purposdg.on

Thank you.

Yours faithfully,
Melcent Nely Okwach
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Appendix B: Questionnaire

Serial No........
The questionnaire is meant to collect informatiam whether management practices affect
sustainability of income generating projects inifKiCounty in Kenya: The case of Bamba
project Kindly answer all the questions by writing a brstatement or ticking the options that
apply in the boxes provided, as applicable. Thereai right or wrong answer. Your opinion is
the most important. The information provided wid treated with utmost confidentiality and at
no instance will your name be mentioned in thigaesh.
SECTION A: DEMOGRAPHIC INFORMATION
1. Gender of the respondent?
)Male [ ] i) Female [ ]
2. Respondents position

Project Manager
Administrator
Accountant

System Administrator

other (specify)

3.How long,in years, have you been working on thigeut?
1-3years, 3-6years, 6-9 years, 9-12 years,

Years

4.What is your highest level of educatidn

Primary
Seconday

Tertiary College
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Undergraduate
Postgraduate

Other(specify)

SECTION TWO: LEADERSHIP PRACTICES
1. In your own opinion, do you think that leadershgsan influence in the sustainability of
projects in the county? Yes( ) No(. )

2. Give reasons for your answer in 1

3. To what extent do you agree that the following etfistainability of the project you work
for?

1-strongly disagree  2-Disagree 3-Undecided 4-Agreeb5-Strongly Agree

1 2 3 45
The leadership of the project allows for participat decision Making
Leaders are fully committed to the project
Leaders are keen of achievement of targets ofribjeqt

This project is fully owned by the target benefiig@a of the project

SECTION TWO: FINANCIAL MANAGEMENT
4. Do you think that financial management is an igaue sustainability of income generating
projects in the Kilifi?

5. With relevant examples, give some reasons as persgpport of the above from any project



6. To what extent do you agree that the following etfistainability of the project you work
for?

1-strongly disagree  2-Disagree 3-Undecided 4-Agree5-Strongly Agree

12345
You strictly follow the Generally Accepted AccoumdiPrinciples
The books of accounts for this project are alwayditad
Strict financial monitoring procedures are followed
Performance data routinely used in financial deaisi

SECTION FHREE: TRAINING PRACTICES

7. Do support the idea that training has an influandée sustainability of income projects in
the area? Yes ( ) No( ).

8. Support your answer from relevant projects.---————------=--m- oo m e

9. To what extent do you agree that the following @ffistainability of the project you work
for?

1-strongly disagree  2-Disagree 3-Undecided 4-Agree5-Strongly Agree

1 2 3 45
Only competent staff work in this project
There is a clear policy on who can take over if k&ff leave

Training focuses on empowering employees
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Training is extensive enough to cover key aspegpraject

FOUR: MONITSECTION ORING AND EVALUATION
10.In your own opinion, do you think that the projgou are involved in is doing enough in
relation to monitoring and evaluation? Yés) No( ) NotSure( )

11.What are the possible reasons for your answer &0eve-------------------m-mmmmmmmmmm oo

12.To what extent do you agree that the following effastainability of the project you work
for?

1-strongly disagree  2-Disagree 3-Undecided 4-Agree5-Strongly Agree

1 23 45
Monitoring and evaluation is frequently done in youyour project
Monitoring and evaluation reports are always regubrt
Key information about the project is easily acdalssi

Biodiversity impact assessment of the project enkg observed

THANK YOU FOR YOUR RESPONSES
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