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ABSTRACT
Maintaining steady completion of construction potgein public secondary schools have been an
issue of serious concern both to the educatiorebta@lers and contractors. Therefore, there have
been numerous cases of delays and non-completiopr@écts which have contributed to
irreparable loss to education stakeholders ande@tonomy as whole. However, there has been no
particular research to address the problem of cetigpl of construction projects in public
secondary schools which has been so rampant. Tipesmiof the study was to evaluate the factors
influencing the completion of construction projeatspublic secondary schools in Bomet Sub-
County. The study was guided by the following reslkeabjectives; to establish the extent to which
funding influences the completion of the constrmttprojects in Secondary Schools in Bomet East
Sub-County; to determine if management and leagershpport influences completion of
construction projects in Secondary schools in Bdaastt Sub-County and to establish the influence
of stakeholder involvement on the completion ofstauction projects in public secondary schools
in Bomet East Sub-County. The study employed argese study design with qualitative and
guantitative methodologies used in data collectidsing saturation sampling technique, all the 36
public secondary schools hence 36 school principats PTA chair persons, and 36 BOGs
chairpersons was targeted as respondents of thg. sBehool principals were administered with
guestionnaire for quantitative data, while PTA cim&n and BOG chairpersons were interviewed
using interview guides for qualitative data. Quiatitve data were analyzed by both descriptive and
inferential statistics such as Bivariate Pearsorrélation test, while qualitative data was analyzed
thematically through content analysis. Accordingthe major findings this study, there was
relationship between funding and completion rateafstruction projects witfr=0.77, P< 0.05)
Where inadequate funding, procurement bureaucsamyrce of funding and misappropriations of
project funds was found to lead to delay in cordtom completion of projects. The study also
found that there was statistically significant grasitive relationship between project management
and leadership skills and completion rate of carcsiton projects with{r=0.68, P< 0.05) The study
found that good leadership of the project team Wwamd to enhance proper and quick project
completion, poor knowledge of project managemeimpted project completion and supervision
during construction is critical to ensure qualitypgucts and timely delivery of project. The study
findings also showed that involvement of stakehadrich as the PTA, BOG, students, and the
ministry in construction projects has an influenme its completion, through their level of
involvement and way on involvement. As a recommé&ada the government should design
policies that govern the construction of projectdhe learning institutions that allows for proper
engagement of the major stakeholders, procurenmrenesgs, sourcing of finance and engagement of
the constructors in the construction of projectpimlic learning institutions to ensure successful
completion of the projects. Head teachers anccypats of public secondary and primary schools
should be trained on project management to incréeseskills in supervision and management of
construction projects to enhance completion ratehete projects. Stakeholders such as PTA,
students, and BOG members should be enlightendtieobest way to involve themselves in the
project and the extent of involvement, without feeng with construction and completion
process. For further research, further researchildhoe carried out to determine the effects of
constructors’ competency on the completion of amesion projects public secondary schools in
Bomet East sub-county. The study also suggestsrilfiature, when a similar research is to be done
it should include the role of teachers, students @ther education stakeholders in completion of
construction projects in Bomet East sub-county.
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CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
The period taken in executing construction projéstsicreasingly becoming an issue of major

concern among stakeholders. This causes streks tohstruction projects due to issues such as
accumulated rate of interests by commercial ban&st overrun, inflation, clients’(sponsor)
pressures and the possibility of disputes and claleading to litigations or arbitrations
Osazuwad(2010). Delays in project completion are a commoobl@m in the construction
industry not only with an immeasurable cost to stycbut also with debilitating effects on the
contracting parties. The concept of delay in thestantial completion of construction projects is
a global phenomenon. The impact of delays is tinatl$ committed on projects do not benefits
intended recipients and subsequently results ihamas$ time overrun. A study by United Nations
Commission for Trade and Development (UNCTAD), (B0On African construction industry’s
turmoil’'s and their implications for New Partnershfor Africa’s Development (NEPAD)
identified costly project delays as a major problkama identifies poor project time, quality and

cost performance as a major issue.

According to a report issued at Boston, Massacltsigetthe United States of America by the
chairman of Standish Group about how some proj¢CidAOS summary 2009 report),

construction projects have been failing to meetawaer’s satisfaction. According to the report,
32% of projects were successful because they weeeta be delivered on time, within budget
and with expected performance of degree of quaddo of projects were delivered late, over
budget and with less features and functions anesaltrwere challenged and 24% of projects

were also cancelled before they were deliveredusecthey failed.



In Palestine, results indicate that the averagaydbkcause of closures leading to materials
shortage was the most important performance fabtatr impedes project completion. Others
being escalation of material prices, availabilify@sources as planned through project duration,
average delay because of closures leading to raltestiortage, availability of personnel with a
high experience and qualifications, quality of ¢umoént and raw materials in project, and

leadership skills for project managers, Asstzél.2005).

Nigerian construction industry is also faced witle problem of project delays and completion
rate. Ogunsemi and Jagboro (2006) noted that ortbeoinost serious problems the Nigeria
construction industry is faced with is the projeost overrun, with attendant consequence of
completing projects at sums higher than the ingiah. Political insurgency also affects project
implementation negatively, as well as the absoeptapacity as is the case of construction
projects in some selected districts of Uganda Rosad (2010). Rosazuwad further puts it that
closure of special account, stalled procurements expiry of special commitments, totally

disrupted Project activities between March and J899. According to Jonathan (2011) the
most important cause of delays in the construcgmstor in Kenya, is financing by the contractor
during the project, changes in designs by the ownéris agent during the construction, delays

in contractor’'s payment and non-utilization of gsdional construction management.

A preliminary informal review by the researcher the construction projects in secondary
schools in Bomet Sub-County revealed that moshefprojects are not completed on schedule
while others are abandoned before completion becalusiany problems and complex issues of
performance such as cost, time, poor planning afetys This, among many other factors have
prompted the researcher to conduct this studyuatiag the factors influencing completion of
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construction projects in Devolved units of Governin@ith Wajir County providing the case

study.

1.2 Statement of the problem

Maintaining steady completion of construction potgein public secondary schools have been
an issue of serious concern both to the educatakelsolders and contractors. According to
Khatak (2009), the main reasons and causes of ghfiajgk failure are embodied in four key
dimensions of the task, namely time, cost, quality content. The end users and stakeholders of
a project also play a fundamentally important rtevards success or failure. Lock (2007),
asserts that consequences of failure of projeatsbeamulti-dimensional, having far reaching
effects on individuals, communities and organizatioln more visible terms time and cost
overruns are common features of failure of projemtsulting in delay of service or product
delivery. Kappelman et al., (2006) says that thghhiate of failed/incomplete or abandoned
projects negatively impacts government/organizatigrerformance, costing tax payer billions
of money in losses.

In developing countries like Kenya, projects are life line of construction plan or programs.
Failure of projects irrespective of the sector, thiee public or private contribute to irreparable
loss to society and to the economy as whole. Dedagsnon-completion of projects from initial
cost plan has been prevalent on construction diteaever, little or no efforts have been made
to curtail the phenomenon. There have been numetoasmented studies on failed or stalled
construction projects. For instance, while evahgtihe progress and reports of 28 highway
projects constructed during the period 1996-1999ardan, Battaineh (2006) observed that the
average ratio of actual completion time to the p&xh contract duration is 160.5% for road

works. Seboru (2006), further, citing other schelalso states that the time frame for major road
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projects worldwide to reach construction start sthgve been observed to range from 10-30
years. According to Igunnu et al. (2005), examplefaulty project management and execution
are everywhere; uncompleted government buildings tiu lack of funds, schools without
classrooms or desks. However, there has been tioybar research to address the problem of
completion of construction projects in public sedary schools which has been so rampant. This
research therefore seeks to fill in the gap th&texn the completion of construction projects,

specific to secondary schools in Bomet East SubaGou

1.3 Purpose of the Study
The purpose of the study is to evaluate the fadtdlsencing the completion of construction

projects in public secondary schools in Bomet Sob+@y.

1.4 Research Objectives
The study was guided by the following objectives:
1. To establish the extent to which funding influenties completion of the construction

projects in Secondary Schools in Bomet East Sub@ou

2. To determine how management and leadership supp@ittences completion of
construction projects in Secondary schools in Badfast Sub-County.
3. To establish the influence of stakeholder involvetren the completion of construction

projects in public secondary schools in Bomet Bagt-County.

1.5 Research Questions
The research questions were focused on findinghmufactors influencing completion rate of

construction of the sewerage modernization projetite study area.

1. To what extent does funding influence the completod the construction projects in



Secondary Schools in Bomet East Sub-County?

2. How does management and leadership support infue@ocnpletion of construction
projects in Secondary schools in Bomet East Sumy8u

3. In what ways does stakeholder involvement influetm@pletion of construction projects

in public secondary schools in Bomet East Sub-Gaunt

1.6 Significance of the Study
Projects are undertaken to fulfill predeterminegeotives. If the projects are not completed,

then the objectives shall not have been met anduress shall have been wasted. The
significance of this study is therefore to raiseasmess on the factors that influence such
completion. Secondly, the outcome of making sumgegpts are completed is that delaying their
completion has the implication of added cost to tde payer. Emphasizing the completion of
projects is part of the development agenda sineesan of project is completed, the focus is
turned to another projects. This is developmentiaisdthis development that makes the study to
be significant.

Since the study seeks to identify the factors grilting the completion of construction projects
in secondary schools in Bomet Sub-County, it wdlphin the formulation and implementation
policies to ensure smooth, timely and successfohptetion of construction projects in the
public secondary schools in the Sub-County and ialsbe construction industry in general. In
addition the study will encourage and motivateredgéon diverse issues in project management.
All educational stakeholders and future researcimetse area of study may also use this study

as a background to build on.



1.7 Delimitations of the Study
The study only focused on the factors influenciognpletion of construction projects in public

secondary schools in Bomet East Sub-County. Thdysspecifically considered all public

secondary schools in Bomet East Sub-County. Basedeepondents, the study involved
schools’ management (principals, BOGs chairpersansi PTA chairpersons), parents and
contracts involve in the construction projects lie schools. Thematically, the study centered
around: the extent to which funding influences tloenpletion of the construction projects in

Secondary Schools in Bomet East Sub-County; howagmment and leadership support
influences completion of construction projects ac@&dary schools in Bomet East Sub-County;
the influence of stakeholder involvement on the plation of construction projects in public

secondary schools in Bomet East Sub-County andh&hetchool heads and other project
managers in public secondary schools in Bomet Eagi-County have adequate project

management skills to enable them effectively marsapeol construction projects.

1.8 Limitations of the study
The study may face certain limitations such as aitability of documented information about

construction projects in public secondary schonlshie Sub-County and therefore, to address
this, the researcher will relied on informationrfréhe Ministry of Education, Ministry of Public
Works and the National Construction Authority inrBet County. Some of the respondents were
unwilling to give information due to fear that theyould be giving out information without
authority, but this were overcome by the researghlagning the purpose for which the study
was being undertaken. To break secrecy and/ordadpenness due to the confidentiality and

secrecy policy in most public institutions that trees respondents from releasing vital



information, the researcher re-assured the resprmdeconfidentiality and that the information

collected thereof were purely for academic reasons.

Overcoming the constraints, enabled sufficient datéection and retrieval of the information

needed to complete the study.

1.9 Basic assumption of the study

This study is based on the following assumption:
i)  Documented information on the study topic were latde

i)  Completion of construction projects in public sedary schools in Bomet East Sub-
County is mainly influenced by the variables statethe study objectives.

iii)  Informants were truthful and honest.



1.10 Definitions of Significant Terms Used in the t8dy

Project: An activity with a starting date, specific goalsd conditions, definegksponsibilities, a
budget, planning, a fixed end date and multiple¢ipsinvolved.

Project Plan: A formal document designed to guide the contmudl @xecution of a project
(Project Management Body of Knowledge, 2012).

Project managemen: Understanding the needs of stakeholders, Plgnmnirat needs to bdone,
when, by whom, and to what standards, Building andtivating the team,
Coordinating the work of different people, Monitagi work being done, Managing
any changes to the plan, and Delivering success$ults Martin Barnes (2012).

Project Completion: The last step in a grant or contract's life cysteether costeimbursable
or fixed price is project closeout.

Public Secondary SchootsState Secondary Schools funded by the governmeninstitution
in which students receives the second stage of oclsmy education.

Stakeholders:A person with an interest in a project

Funding: Act of providing resources, usually in form of mgra other values such as effort or
time.

Management and leadershipinfluencing other people to do the right thing.

School headsPerson in charge of schools.

Project managers:Person in charge of projects



1.12 Organization of the Study

This study is organized in five chapters. Chaptee @rovide a background on factors
influencing completion of the construction projetpublic secondary schools, statement of the
problem, research objectives, and research qusstlat the study looks forward to answer,
purpose of the study, and significance of the sta@yimitations and limitation of the study. It
also provides definitions of significant terms usedhe study and organizational of the study.
Chapter Two outlines the various schools of thougterature review) on factors influencing
completion of the construction projects in pubkcendary schools. The discussions were based
on the research objectives. Chapter three outtimesesearch design and methodology that was
used for purposes of completing the study. It @escribes research design, target population,
sample, sampling procedure and data collectiomumstnts, pilot testing of the instruments, data
collection procedures and data analysis technigedscal considerations and operational
definition of the variables. Chapter four coversadanalysis and presentation of results, while
Chapter five presented the summary of major finsliiscussions of the findings vis-a-vis the

literature review, conclusions and recommendatadribe study.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter provides an overview of the literattelated to factors influencing completion of
construction projects in public secondary schoaseld on previous studies. It encompasses
empirical reviews as well as conceptualization ha# theories and elements underpinning the

study area. Lastly, it provides a focused sumniaay highlights the existing research gap.

2.2 Project Implementation and Completion
A project in its basic definition is a temporarydeavor undertaken by people who work

cooperatively together to create a unique produceovice Zulu & Chileshe (2008) within an
established time frame and within established butigproduce identifiable deliverables. Project
success has been defined by the criteria of timegét and deliverables Laudo, & Laudon
(2010). According to Lock, (2007), a project is ymuccessful if it comes on schedule, on
budget, it achieves the deliverables originallyfeetit and it is accepted and used by the clients
for whom the project was intended. According to @imb(2013), projects posses certain
characteristics that distinguish them from any o#haivity in the organization. These include
the fact that projects are temporary meaning thatpaoject will have a start date and end date

although it has nothing to do with short duration.

Completion of projects within schedule is a majontcibution towards the competitive edge in
organizations Enshassi, Mohamed, & Abushaban (20083 is based on the realization that the
achievement of the targeted objectives is deterhimethe ability to deliver the targeted output

within the stipulated time. Although timely comptet of the project is one of the determinants
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of its success, it is important to mange each ptopmsed on its uniqueness Divakar &
Subramanian (2009). Project success factors caslalsified into managerial factors, efficient
project planning and clarity of objectives. Enshas®hamed and Abushaban (2009) identify
two stages within project lifecycle as the delivaryd post delivery stages. The delivery stage
focuses on standard measures which involve “ddimgs right” while the post delivery stage is
the concern of the consumers and organization sarerthat things were done right. It is based
on this approach that “getting things right” is g@ved to be more significant compared to

“doing things right”.

Implementation of the projects usually needs resssigiven that most of the time project
execution is based on detailed plan, which considdso external factors and constraints.
Planning, execution and controlling of project he primary field of project management. For
major projects it is necessary sometimes to set sjpecial temporary organization, consisting of
a project team and one or more work teams Prabl{2k@8). Divakar, & Subramanian, (2009)
also elaborate that the implementation processivegahe collective wisdom, knowledge, and
even subconscious minds of the collaborators. Etara of the implementation processes will
depend on the type and size of the project. Sduope, cost, risk, quality, project organization,
human resources, communications and procuremerttbeusianaged. These sentiments are no
different from that of Ntuala, (2010) who postukatihat implementation is the carrying out,
execution, or practice of a plan, a method, or @esign, idea, model, specification, standard or
policy for doing something. As such, implementatienthe action that must follow any

preliminary thinking in order for something to aally happen.
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2.3 Influence of funding on the completion of theanstruction projects

Chan et al, (2008) hold that the most importantseaaf delays in the construction sector is
financing by the contractor during the project, s in designs by the owner or his agent
during the construction, delays in contractor's mapt and non-utilization of professional
construction management. In (2009), Ravindra arghat investment in a constructed facility
represents a cost in the short term that returnefiie only over the long term use of the facility.
Thus, costs occur earlier than the benefits, andeosvof facilities must obtain the capital
resources to finance the costs of constructiorhBilc(2012). A project cannot proceed without
adequate financing, and the cost of providing adegtinancing can be quite large Dissanayaka
and Kumaran, (1999). For these reasons, attentigordject finance is an important aspect of
project management. Finance is also a concernet@tier organizations involved in a project
such as the general contractor and material suppl&rzner (2008). Unless an owner
immediately and completely covers the costs incubg each participant, these organizations
face financing problems of their own Odusami ands@hya (2010).

According to Bathurst and Butler, (2008) cost aedidns are closely linked and it is important
to ensure that projects are delivered within thgproved budgets and that the design represents
value for money. Projects should be designed takicgpunt of both capital and operational
costs, whole-life costing is an integral part oé tthesign process, and whole-life costs of key
components of a facility should be considered dutite design process Majid (2008). To ensure
value for money, a balance should be struck betweéral capital costs and expected
replacement costs over the life of the facility Be$2012). Ochieng and Tubey, (2013) observe
that at a more general level, project finance ity mne aspect of the general problem of
corporate finance. If numerous projects are comsiland financed together, then the net cash
flow requirements constitute the corporate finagqginoblem for capital investment. Ashworth,

(2014) postulates that whether project financeerégpmed at the project or at the corporate level
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funds to bridge the time between making expenditared obtaining revenues Kerzner (2008).
Based on the conceptual plan, the cost estimateéhenconstruction plan, the cash flow of costs
and receipts for a project can be estimated. Ndyrthis cash flow will involve expenditures in
early periods Mbachu and Olaoye (2009). Covering tiegative cash balance in the most
beneficial or cost effective fashion is the projgoaince problem. During planning and design,
expenditures of the owner are modest, whereasatatcosts are incurred during construction
Harris and MacCaffer (2005). Only after the fagiig complete do revenues begin. In contrast, a
contractor would receive periodic payments fromdtaer as construction proceeds. However,
a contractor also may have a negative cash baiuedo delays in payment and retain age of

profits or cost reimbursements on the part of theey Bathurst and Butler (2010).

2.4 Influence of management and leadership on congilon of construction projects
Construction Management or Construction Project &g@ment (CPM) is the overall planning,

coordination, and control of a project from begimmito completion Tredle (2008). CPM is
aimed at meeting a client's requirement in ordgsrtmluce a functionally and financially viable

project Talukhaba (2009).

2.4.1 Quality of Management during Design
Project success is dependent mner alia, the performance of the design team. The designers

are the key players in the construction industrpsehservices are needed from the conception
stage of the project to its completion. The perfange of the designers is therefore important
because any decision made at the inception of tbjeqt will affect project success. Defective

designs adversely impact on project performance thadparticipants and are responsible for

many construction failures Al-momani (2010). Faeluat the conceptual planning and design
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stages may lead to significant problems in suceessiages of the project. Design inefficiencies
could lead to redesign and rework or poor qualitgroducts. Oyedele and Tham (2006) provide
a listing of clients’ ranking of designers’ perfaance criteria among which were those that
relate to quality of design coordination, smootbwfl of work, vis-a-vis conflicting design
information, timeliness of issuing of revised drags, missing information, dimensional

inaccuracies as well as delay of release of shawidgs.

2.4.2 Quality of management during construction
Dainty et al. (2002) in Cooke-Davis (2001) declare that projec@nagement competence

represents only one of many criteria upon whichgatoperformance is contingent. It is also
arguably the most significant as it is people wkbver projects, and not processes and systems.
According to Pongpeng and Liston (2003), problenshsas schedule delays, budget overruns,
low quality work, as well as a large number of mlaiand litigation result largely from not

selecting the best contractor to construct thdifaci

Quality of management during construction concéinessteps taken to ensure that products are
in accordance with the quality standards and meashe effectiveness / competency of
consultants and contractors. Supervision duringtaation is critical to ensure quality products
and timely delivery of project Kamingt al (2007). On the part of the consultants the ass&assm
of the following will determine the speed of comstion and ensure quality of the product:
timely inspection procedure; adequate quality mansmnt inspection resources; quality
management information processing requirementseniatég or work rejection rate, and clean /
dry working environment requirements. On the pdrithee contractor, the effectiveness of

construction management will affect the speed oftiction. The factors to be considered here
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are forecasted planning data such as analysis mdtretion methods; analysis of resource
movement to and within site; analysis of work sewpireg to achieve and maintain workflow;
monitoring and updating of plans to appropriatedflect work status; responding to, and
recovering from problems or taking advantage ofaopmities present; effective coordination of
resources, and finally, the development of appaderiorganizational structure to maintain

workflow.

2.4.3 Influence of school heads’ project managemergkills in completion of school
construction projects
School management is a complex process that regeor@mitted and visionary leadership Bush

(2007). A school principal is charged with the msmbility of managing school physical
facilities, staff personnel, school finance, therricwlum, students and school community
relations Kelechukwu (2011). As such, the schoalgiypal acts as a project manager. Project
management processes are normally divided int@iimg, planning, executing, controlling and
closing processes Prabhakar (2008).

Looking at the principal as a project manager, mnexpected to plan, implement, manage,
maintain and evaluate the entire education systeysigal facilities, human resource, students,
financial inputs and the curriculum then we see ribed for adequate preparation of school
heads in project management during the construatiomnfrastructural facilities. Effective
execution of school management tasks requirespifiatipals be adequately trained. However
secondary school principals in Kenya are appoifitesh serving teachers Okumbe (2008). As
Olembo (2012) and Okumbe (2008) noted, little da&an is given as to the nature of the work
they are supposed to do as education programmegeaandience, this may be the reason why
most schools in our country have stalled projedilgpidated structures, and register poor
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academic performance. It is not an easy task tesunedhe effectiveness of project management
in a school setting. This, according to Okumbe 80® mainly because different schools have
different financial capabilities, and resource rifittion in different schools varies. As such, the

study measured principals’ perceived effectivemegsoject management.

A competent professional is generally understoodeesomeone who can do the job Kumar &
Prasad (2013). Competence in a profession is den#iig meeting the objective criteria for
performance on the job Ireland (2004). It is gelieragreed that the overall scope of
competence these three areas: knowledge, skillsatiitdde. To start with, knowledge is one
aspect of competence. According to Ireland (20B#pwledge consists of the general and
specific project management theory, concepts, iges;t procedures, processes, and
methodologies that apply to an industry and the pierity of projects being conducted. The
project manager (PM) must first possess knowleddbeotechnical aspects of the industry to an

extent that he or she understands the productemits being built and delivered.

The second aspect of competence is skill. Skistlae application of knowledge to project work
that ensures accomplishment of the work in an gWfeand efficient manner Ireland (2004).
Katz (1974) proposed that managers need threeair#kills in managing: technical, human, and
conceptual skills. Technical skills are the jobefie knowledge and techniques needed to
proficiently perform work tasks. These skills tetedbe more important for first line managers
because they typically are managing employees vdeotools and techniques to produce the
organization’s products or service the organizasiocustomers Robbins & Coulter (2012).
Human skills involve the ability to work well withther people both individually and in a group.

Managers with good human skills get the best otih@f people. Human skills are demonstrated
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in the way a manager relates to other people, dnotu the ability to motivate, facilitate,
coordinate, lead, communicate, and resolve cosflaft (2012). Finally, conceptual skills are
the skills managers use to think and to concemmadbout abstract and complex situations.
Using these skills, managers see the organizatiavehole, understand the relationships among
various subunits, and visualize how the organirafits into its broader environment Reok,
(2014).

Attitude as the third aspect of competence is #rsgnal and professional demeanor exhibited
by a person while performing his or her work Irelaf2004). He notes that attitude includes
drive, energy, good instincts, and dedication. Ha tontext of competence, this would be a
positive outlook and an ability to not take onesf $oo seriously. A project manager must
demonstrate the correct attitude when working vaiththe project stakeholders, e.g., project
team, senior management, customer, and specietstigroups Ireland (2004).

Several studies have therefore, identified manageraed leadership related factors to cause
delays in completion of school construction prggedferzner, (2008) assert that incomplete
drawings, late issuance of instructions and inadexjgupervision critically impacted on delays
in construction projects in public learning institun. Kumar and Prasard, (2013) concluded that
inadequate site supervision by the school managassthe major cause of delay in completing
school constructions. Pongpeng and Liston, (20d&)tified delays in approving major changes
in the scope of works, inadequate experience oétheol managers and late in reviewing design
documents as critical. In a separate study in drtates, Arditi and Mochtar (2010) identified
delays in design work and inadequate site inspe@sthe main causes of management related
delays. These findings are also supported by tlserghtion made by Assaf and Hejji (2006)

who identified the consultant related delay factmssdelay in performing inspection and testing
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the consultant, delay in approving major changesthe scope of work by consultant,
inflexibility (rigidity) of consultant, poor commucation and coordination between consultant
and other parties, late review and approval of gtesiocuments by consultants, conflicts

between consultant and design engineer, inadeguptrience of consultant.

They further identified design errors made by desig, changes in types and specifications
during construction, insufficient communication ween owner and consultant during design
stage as critical. In another study conducted bgnCdnd Kumaraswamy (2007) in country, the
study identified delays in design information, iegdate design team experience and mistakes
and discrepancies in design documents as some ofidinagement related factors causing delays
in completion of school projects. In a separatal\stiEl-Razeket al., (2008) concluded that
design changes during construction, changes in riakatgypes and specifications during
construction and design errors made by designertilboted to delays in project completion.
Similarly, Cooke-Davis, (2011) explains that pemfiomg inspection and testing, poor
communication and coordination with other partaasj conflicts between consultant and design
engineer as the most significant in causing delbgys. and Jha (2006) identified the factors of
inadequate project formulation in the beginning aetiictance in timely decision by the
consultant as key causes of delay. Kumaraswamyaadet al, (2008) identified the factors of
unforeseen ground conditions, delays in desigrrmnétion and necessary variations of works as
key consultant related delays. Harris and Macaif2009) looked at the causative factors in
terms of technical risks that included design faiJlestimation error and new technology failure.
These findings are supported by Lock (2007) who &sind that problems of poor contract

management, mistakes and discrepancies in cordoetments and inspection and testing of

18



completed portions of work as key causes of managemelated delays in completing school
projects.

2.5 Influence of stakeholder involvement on the cophetion of construction projects
The rapid expansion of student enrolments in regeats, coupled with inadequate resources to

cope with the ever-increasing demand for educaltipravision, has made several constructions
to be established in schools in a bid to providedgtearning environment for the students.
Schools stakeholders have therefore been involwethe construction of the various school
infrastructures Onderi and Makori (2013). Thesduide staff and students, parents, members of
the Parent Teacher Association and many other menabéhe community. All of these need to
be brought, in some way or other, into the decisi@king and project construction and
management process if for timely completion andasnability of the projects Assaf, Al-Khalil
and Al-Hazml (2005). However, their involvement calso influence the time a construction
project takes before its completion Talukhaba (2009

2.5.1 PTA competency and their influence on completn of School Construction Project
Many projects continue to fail despite the use staklished project methods and techniques as

the leadership competency required for successtjeqt outcomes have been found lacking.
Previous research has stopped short of identifi@aglership and competence as factors that
have affected or influenced project outcomes Al-ranin{2010). A project’s success is, in part,
contingent on effectively managing the constragitime, costs, and performance expectations.
In order to achieve this it is essential that thggrt manager and his team possess and display
appropriate leadership and competence skills. &efteadership is recognized as a model that
could contribute to overcoming many of the leadgrsthallenges faced by organizational

leaders. Despite the plethora of research, projectagers continue to face many challenges and
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problems concerning leadership, for example, lesmlerstyle, stress, uncertainty, motivation,
learning, and teamwork Majid (2008). Aibinu, angldaro, (2012) reported that the success of a
project depended more on human factors, such gscpieadership, top management support,
and project team, rather than on technical factdley also found that the human factors
increased in importance as projects increased mpkexity, risk, and innovation. The
researchers found that the critical role of thejgmomanager's leadership ability had a direct
correlation to project outcomes Koushki, Al-Rasha@hd Kartam (2005). In the project
environment, possessing management skills is nfficismt to be successful Thite (2000).
Project management practices require that managgave knowledge and experience in
management and leadership, and the relationshppoject success Aibinu, and Jagboro (2012).
In a business environment it is believed that a agan makes sure tasks and duties are
completed, while a leader is sensitive to the neddgeople and what followers need to be
exceptional employees Maccoby (2010). Frimpongwoie, Crawford (2013) suggested that
integrating leadership concepts allows project rgar&to apply logic and analytical skills to
project activities and tactics. Frimpong, Oluwo@eawford (2013) further suggested that project
managers can integrate leadership concept by Iseingjtive to and working with project team
members as individuals with needs and desiresecetattheir work.

A basic ingredient of project management skillhes degree of influence and leadership that the
project manager has over the project team. Theladbai literature suggests that project
management competencies are broad and multifaridisied (2013) identified some of the
requisite project leadership skills as buildingatelnships and communication, adaptability to
change initiative, resolving conflict, leading tipeoject team, managing corporate culture,

credibility and responsibility, motivating, and comment to project objectives. In school
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environment, the PTA committee must be seen to dr&ing as a team in order to achieve the
organization’s goals. They are expected to displaypetency, high level of managerial skills

have gender balance in their composition among afhalities.

In a study conducted in Kenya by Ombati (2013) actdrs influencing timely completion of
infrastructural projects in public secondary sckoah Kenya: a case of Kitutu Masaba
constituency, Kenya, using the survey researchydésicollect the data from a target population
of 56 schools in the constituency, the study fodimat management Skills amongst school
managers influences timely completion of schooljgots. Timely availability of funds also
influences these projects. Conflicts between varistakeholders were found to be taking place
and affecting timely completion of the projectseTrther found that stakeholders are involved
but how seriously they play their roles may be @dathat is influencing timely completion of
these projects. The study therefore recommendedthaol managers and especially principals
should undertake professional courses that ar@edgilto enable them acquire relevant skills for
project management in schools. Stakeholders likeB@Gs and PT As should be composed of
individuals who have professional experience instatction work or have attended related
courses.

2.5.2 Government Policy
According to IPAR (1999), there exists lack of cemsus about the goals of projects in Kenya. It

is observed that a wide disparity exists in theettgyment status of the people due to lack of
equity in project policy systems. Allocation equiyhich is an elusive goal demands that
resources should be shared fairly but in Kenyaptheerful elites tend to have undue influence
on the allocation of project resources. An enormgays exists between available resources and

increasing demand for access to interventionscidirmulation and implementation calls for
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hard choices and using the best information auaildb design strategies that maximize
effectiveness and efficiency. Policy makers havecdofront the reality of severe resource

constraints.

Government has the ultimate responsibility to pdevaccess to services and to ensure that public
private partnership does not alter the basic respoity of government. According to El-Zazek,
(2004), Policy making requires a strong legitimatitutional structure for decision making and
policy enforcement. Kelechi further observes thatigqy formulation, among other things,
requires a strong representative government wrgckeen as legitimate and relevant to the
masses which will result in a strategy for domeséicenue mobilization through acceptable
taxation policies that the citizen will be willinp comply with because they appreciate and
relate to it. It also requires that policies be mad the basis of strategic options and choices be
rooted in the states realistic efforts at intermasource mobilization. In Kenya, policy
formulation process influences environmental exptmn, considerations of indigenous
perspectives, creation of educational awarenesqowering of the beneficiaries, capacity
building, considerations of consumer interest aall peoples’ involvement in decision-making.
All the above have either direct or indirect infhae on the timely delivery of construction
projects.

2.5.3 Influence of school sponsors on timely compilen of school construction projects
Religious organizations in Kenya are empowered Hey Education Act to participate in the

management of schools and colleges that they spombkese religious sponsors include: the
Quaker Church; the Catholic Church; Africa Inlandugh; Salvation Army Church; Seventh
Day Adventist Church; Church of God; PresbyteridiuCh of East Africa; Methodist Church;

Baptist Church; Anglican Church of Kenya and thatBeostal Assemblies of God Church. The
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Act allows an agreement to be made between thesiynbf Education and the sponsoring
churches as regards the rights and responsibilitiethe Church sponsor in management of
schools in Kenya Banr (2010).This affects the manant of public schools where churches
that were managers of schools before became spow$asuch schools Onderi and Makori

(2013).

In section 11 of the Education Act, the voluntargamization, that is the founder of the school is
given the right to nominate four persons to champe sponsor’s interests in the School Board
of Governors, if the school is on the second scleedAccording to the Ministry of Education
Republic of Kenya (2004) the Board of Governorséramplifies section 11 which allows the
sponsor to propose the chairman of the school Badua should be ratified by the Minister of
Education. This organ champions the sponsors’ eéstein school management. The historical
roles where sponsors were the main developers eowldprs for educational institutions have
changed. At this time, the missionaries were thenrdavelopers and providers for educational
institutions they owned. They developed facilitesd provided nearly all essential learning
resources. These gave significant roles to sponisotee management of schools in Kenya.
However, changes in the Education Act on schoolnspship seem to be causing some
misunderstanding between sponsors, community, ¢ea@nd the Government. Some sponsors
have been accused of interfering with the schootse business by closing down schools
indefinitely. In other instances, some have regeed even evicted principals posted to schools
by the Ministry MisGigah (2010). According to Mbunge, (2009) some sponsors meddling in
schools destabilize the instructive activitieshe system. The sponsor blames the school heads
concerning management issues and the school hiads the sponsor for interference in school

management. Most schools are single handedly rurthbyprincipal. This is supported by
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Simatwa (2007) who observed that in some schoe@9tincipal was the absolute Monarch of
the school, his/her word was final.

2.6 Theoretical Framework

The study is anchored on structural functionali$raoty; Parsons (1991). The most notable
proponents of this theory included, Merton, Parsdbsrkeim, Blau, Radcliffe and others
According to this theory, formal organizations smh of many groupings of different
individuals, all working together harmoniously tads a common goal. It argued that most
organizations are large and complex social unitsisting of many interacting sub-units which
are sometimes in harmony but more often than ney there in diametric opposition to each
other. Functionalism is concerned with the conaémirder, formal work in organizations and in
particular how order seems to prevail in both systand society irrespective of the changes in
personnel which constantly takes place. The theeeks to understand the relationship between
the parts and the whole system in an organizatinehim particular identify how stability is for
the most part achieved. Structural functionalismthier advocated for an analysis of the
perceived conflicts of interests evident amongstugs of workers. In this case the parents,
sponsors, teachers, members of the board, conmsaantd the Ministry of Education. However, it
is crucial to take into account conflicts of intge and differing value-basis in order to
understand the organizations Carr and Capey (1988).theory thus appropriately explains
some conflicts between the head teachers and gogebodies in the management of public
secondary schools in Kenya hence causing delaysuatichely completion of construction
projects in schools. The school as a social systachwithin it a series of sub-systems which
interacted with each other and the environmenthS&ehool sub systems included sponsors,

teachers, BOG, PTA, students, support staff andgthernment. Their interactions should be
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harmonious for effective achievement of educatigualls as well as completion of construction
projects. This theory had been criticized for beaimgble to account for social change because it
focused intently on social order and equilibriunsatiety.

2.7 Conceptual Framework

INDEPENDENT VARIABLES
INTERVENING VARIABLES
Funding >
Funds allocate * Government

policies
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« Government
 PTA
e Sponsor

Completion of Construction
projects in schools
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A 4

Figure.1 Conceptual framework
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The conceptual framework for the study as illusdain figure 2.1 indicates the relationship
between the variables. The defining premise forfthenework as derived from the literature
review is that manipulation of the independent dRrter) variables consisting of funding,

management and leadership, stakeholders and mliscipanagement competency, affects the
completion of school construction projects in tintégime and rate of completion (dependent
variables). However, the relationship between thesgables depends on the intervening
variables identified as government policies, cargton laws, environmental factors and climate

change.

2.9 Summary of the Chapter
This chapter reviews the past literature on fadtafteencing completion of construction projects

in public secondary schools. It reviews variousosathy articles based on the thematic areas
such as management and leadership, stakeholdeps/@ment and principals’ competency in

management. In most of the reviewed literaturelsplacs have emphasized on delays and non-
completion of various projects in various organas. However, there is inadequate empirical

literature on projects in learning institutions berthe present study seeks to address this gap.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This chapter mainly deals with the descriptiontaf imethods and procedures that were followed
while carrying out the study. It consists of resbadesign, target population, sample size and
sample selection, research instruments, instrumealislity and reliability, data collection
procedures and data analysis techniques.

3.2 Research Design

The study employed descriptive research surveygdeddescriptive survey was adopted in
conducting this study because it is concerned datctribing, recording, analyzing and reporting
conditions that existed, Kothari (2009). AccordiiogDell (2003), a descriptive research design
is suitable where the study seeks to describe artday characteristics of an event, situation and
a group of people, community or a population ay #dst. It measures variables as they exist
naturally. Mugenda and Mugenda (2003) describas\geyg design as an attempt to collect data
from members of a population in order to deternthme current status of that population with
respect to one or more variables. It is a methodatiecting information by interviewing or
administering questionnaire to a sample of indigidult is used to collect information about
people’s attitudes, opinions, habits and the waéeducation or social issues Kathuri (1993).
The design is applicable because there is nee@doribe study respondents in regard to their
attitude and opinion about factors influencing ctetipn of construction projects in public
secondary schools in Bomet East Sub-county. Kqtlf26i09), posits that the research design
must make enough provision for protection agaimss bnd must maximize reliability, with due

concern for the economical completion of the redeatudy. Hence, there was need to use
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descriptive survey, which ensured that respondesatsain anonymous, more truthful and

generate more reliable responses.

3.3 Target population
Target population is defined by Best and Kahn (2086 a small portion of the population

selected for observation and analysis. It alsorsefe all members of a population to which
research findings can be generalized and is arratecrecord of the sampling frame from which
the sample is to be drawn. The study targeteduddlip secondary schools in Bomet East Sub-
county from which, principals, BOGs chairpersond &TA chairpersons were involved in the
study. There are 36 public secondary schools hdég&incipals, 36 PTA chair persons, and 36
BOGs chairpersons were targeted as respondertis sfudy.

3.4 Sample size and Sample selection procedure
Sampling is the process of selecting a numberdiViduals or objects for a study in such a way

that the individuals or elements represent theelaggoup, or the population from which they are
selected. According to Mugenda and Mugenda (200%®),sample must be large enough to
represent the salient characteristics of the atilegzopulation and hence the target population.
The research used saturation sampling techniqueschiode all the respondents in the study.
This sampling technique is preferred because miprhtes biasness as all the respondents are
given equal chance of being selected for the stlidgrefore, in every school, one principal, one
BOG chairperson, and each PTA chairperson was ohasél 36 respondents from each

category is arrived at.

3.5 Data collection Instruments

The research tool used both qualitative and quivet methodologies of collecting data. Hence,
semi-structured questionnaires and interview sdeeahservation was used to collect data.
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3.5.1 Questionnaires

The questionnaires had both structured and unstedtquestions. This study prefers the use of
questionnaire because of the simplicity in theimadmstration, scoring of items and analysis

Mugenda and Mugenda (2003). The primary data weatheged using the questionnaires

administered by the researcher to the school patei The questionnaires were divided into sections
and developed based on the research objectiveslér to capture relevant information. Section A

consisted of demographic information of the respomsl and background of the school, while

section B consisted of questions based on theragdas.

3.5.2 Interview Schedules

Interview schedule helped in elaborating the qoestithat may not be answered in the
guestionnaire since the respondents have enoughwith the researcher. These tools were also
divided into two sectionshased on demographic information of the respondanisthe section
capturing research objectives in order to captetevant information. Punch (2010) explains that
interview schedules helps in giving detailed infatan because the researcher has a direct
interaction with the respondent and can write sidies as the respondent responds. The researcher

organized research tools to both BOG and PTA chesgn from each school.

3.6 Instruments validity and Reliability
3.6.1 Piloting
Pilot testing means pre-testing the instrumentb wifew respondents to test their accuracy. The

guestionnaire was piloted in a sample of the tapggtulation (two schools within the area)
randomly selected. The results were used to valittest instrument.

3.6.2Validity
Mugenda and Mugenda (2003), defines validity as #lceuracy and meaningfulness of

inferences which are based on the research reBult¢her words, validity is the degree to which
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results obtained from the analysis of the dataadlgtwepresent the phenomenon under study.
The researcher exposed the instruments to expgtrjent. Necessary adjustment was made in
consultation with the U.O.N supervisors which imgd its validity.

3.6.3 Reliability
Reliability of an instrument is the degree of cetemcy with which it measures a variable. It is

concerned with estimates of the degree to whigsaarch instrument yields consistent results or
data after repeated trials, Mugenda and Mugenda3(2bhe researcher conducted a pre-test for
the questionnaire and the results of the pilotystuds used to calculate the reliability coefficient
which is 0.8.

This was computed using (Kuder-Richardson 20 foanul

- K(s*-35)
¥ ®-n

Where: KR20 = Reliability coefficient of internabesistency

K = Number of items used to measure concept

S°= Variance of all scores
s’= Variance of individual items
Mugenda (2003) asserts that computation of a airoel coefficient yields a statistic that ranges

from -1 to +1. Hence, the instrument was believeetd reliable. This enabled the researcher to
restructure the questionnaire by incorporating thissing information, omitting irrelevant
guestions and paraphrasing questions that appearkduous to respondents. This was all done
under the guidance of the supervisors.

3.7 Data Collection Procedure
A letter of identification from the University ofdirobi was obtained from the Extra — Mural

Centre which was used to obtained a research pé&wonitthe National Council of Science and

Technology. Permission was sought from the relewatttorities prior to the commencement of
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the study. The researcher reported to the relemathiority before proceeding to the field. Such
authority included the County Education Office, Bainself-introduction and subsequent
authorization to conduct research. A letter of $raittal was written which introduced the
researcher to the respondents and assured thestabtonfidentiality of their responses. In this
study, data was collected through a drop and piethod where the questionnaires was dropped
in the schools then picked after 3 days. The wipoteess of data collection was administered
personally by the researcher.

3.8 Data Analysis Techniques
According to Kothari (2009), after collection ofetldata it has to be processed and analyzed in

accordance with the outline laid down for that s at the time of developing the research
plan. Data collected was coded with regard to ilpe tand source. Data was analyzed and
interpreted both qualitatively and quantitativefythe light of the research objectives. Pearson
Correlation was used to determine the strengthssba@ation between variables of interest.
Analysis of data was conducted with the aid of 8tatistical Package for Social Sciences
(SPSS). Qualitative statistical techniques weral usedescribe and summarize the qualitative
data. The results was presented and interpretéteifiorm of descriptive statistics; frequencies
and percentages. The findings were representedbiest

3.9 Ethical Consideration

Due to the sensitivity of the information on cositgolved in construction and the fact that most
school managers treat such monetary informatioh wiinfidentiality, the researcher ensured
that the respondents was treated with unanimous ddimesilience. The researcher produced, on
request by respondent a letter from relevant aitthattesting to the fact that the information

gathered was used for this study and not for ahgrointent. This letter accompanied every
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guestionnaire that was administered. The researalser tried to maintain ethical issues of
impartiality, inclusivity, honesty and avoid cortigm or bribery in order to get information.
Voluntary consent of participation was sought. Thesearcher also intends to uphold and
maintain cultural practices, where required to ainre questions infringe into such, amicable
resolute was arrived at. The right to informationd aclarification was also upheld. Any
respondent who sought clarification of any questiothe questionnaire was accorded thus. Data

analysis, collection, interpretation and preseatatiere done as objectively as practical.
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3.100perationalization Table

Objectives Variables Indicators Measures Scales
» Factors influencing Completion | Number of * Know the Nominal
completion of project in | of completion project| number of
public secondary school ¢gnstruction complete and
in Bomet East sub- : incomplete
project :
county , Bomet County | project
Kenya
* To establish the extent toFunding Funds allocation | « If enough funds | Nominal
which funding are allocated
influences completion of
construction project in
public secondary schoo
in Bomet East sub-
county ,Bomet county,
Kenya
* To determine if Management « Motivated staffs | ¢ If staffs are given Ordinal
management and and * Quality security
Leadership support leadership management « If staffs are paid
influence completion of support during design promptly
construction projectin and construction
Bomet East sub- county « Frequency of
,Bomet County , Kenya checking project
» To establish the Stakeholders Frequency of « If sponsors are | Nominal
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION, INTERPRETATIONS AND DI SCUSSIONS

4.1. Introduction

This chapter presents the findings, their integirehs and discussions. The findings of the study
are presented on the basis of the research olgsctivhich were to; to establish the extent to
which funding influences the completion of the domstion projects in Secondary Schools in
Bomet East Sub-County; to determine if managenad leadership support influences
completion of construction projects in Secondarlosts in Bomet East Sub-County and to
establish the influence of stakeholder involvenm@mnthe completion of construction projects in
public secondary schools in Bomet East Sub-Coumtlyta determine whether school heads and
other project managers in public secondary schimoBomet East Sub-County have adequate
project management skills to enable. The data wassdyzed using both descriptive and
inferential statistics such as Bivariate Pearsanetation test. The descriptive statistics was used
to describe and summarize the data inform of frequedistribution tables. The inferential
statistics was used to make inferences and drawiusions. The statistical package for social

sciences (SSPS) version 19 was used to analyziatae

4.2. Questionnaires Return Rate

There was 100% return rate of questionnaires foors#ary school principals, interview guides
for PTA chairpersons and BOG chairpersons in whilthhe questions for all the respondents
were answered. This response return rate was athieecause the researcher made call backs
and administered the instruments to each resporidgmérson to ensure that each and every

respondent took part in the study.
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Table 4.1. Questionnaire return rate

Respondent category Number targeted for Number who responded Percentage
response response rate
Schools Principals 36 36 100%
PTA chairperson 36 36 100%
BOG chairperson 36 36 100%

4.3. Respondents demographic characteristics

4.3.1. Principals’ respondents’ gender

Considering the response by gender, majority ofsttieol principals were males (52.7%) with
female making 47.3%. Although male principals oathered their female counterparts, it was
with small margin. The study also established tiesre were more male PTA and BOG

chairpersons than their female counterparts at6hid 55.6% respectively as shown in Table

Table 4.2. Response by Gender

Male Female
Respondent Category Frequency Percentage Frequency Percentage
Schools Principals 19 52.7% 17 47.3%
PTA chairperson 22 61.1% 14 38.9%
BOG chairperson 20 55.6% 16 44.4%

(Source: Researcher’s data, 2015)
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4.3.2Number of years as secondary school principal

The study also sought to investigate the numbeeafs respondents had taken in the service as
school managers. This was imperative is it coultu@mce their ability to provide relevant
information on factors affecting completion rate aainstruction projects in public secondary
schools.

Table 4.3 Number of years as secondary school priipal

Frequency Percentages
Below 5 years 5 13.9
5-10 years 16 44 .4
Over 10 years 15 41.7
Total 36 100

(Source: Researcher’s data, 2015)

According to the study findings, majority of thespendents cumulatively at 86.1% had taken
more than 5 years in school management positioseesndary school principals. This implies
that most of the respondents had stayed in leaiggpsisition long enough to provide reliable and
credible information on the factors affecting coetpn rate of construction materials

4.4 Influence of Funding on completion of construan projects

In the first study question, the study sought teestigate the extent funding influence the

completion of construction projects in public sedary schools. Respondents (principals) were
therefore probed on source of funds, magnitude usfdihg and its influence on project

completion.
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4.4.1 Source of funding

When probed on the source of funding for constoucpirojects, majority of the respondents at
52.8% indicated fundraising and school fees, 33iB8icated government, while only 13.9%
indicated donors. The responses were as showblm4a4 below.

Table 4.4 source of funding for the projects (n=36)

Source of funding Frequency Percentages
Donors 05 13.9%
Fundraising and school fees 19 52.8%
Government 12 33.3%

Total 36 100%

(Source: Researcher’s data, 2015)

Table 4.4 depicts that over half of the schoolededn fundraising and school fees collection for
construction of their projects, and this could skbown the completion rate of the projects given
that in most cases, money collected through scfemd and fundraising is never enough for

project completion.

This was further confirmed when respondents wese asked to indicate whether funding
influence completion rate of construction projeictgheir school. Out of the 36 principals that
took part in the study, majority of the respondeaits7.8% responded positively, while only
22.2% indicated otherwise as indicated in table Befow. These findings are similar to
observation made by Dissanayaka and Kumaran, (1#88)also found that a project cannot
proceed without adequate financing, and the cogtraf¥iding adequate financing can be quite
large. For these reasons, attention to projectn@ieais an important aspect of project

management. Kerzner (2008) also posit that finamedso a concern to the other organizations
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involved in a project such as the general contraantd material suppliers.

Table 4.5 Effects of funding on completion rate ofonstruction projects (n=36)

Response Frequency Percentages
Yes 28 77.8%

No 08 22.2%

Total 36 100%

(Source: Researcher’s data, 2015)

This shows that there was a relationship betweedifig and completion rate of the construction
projects in public secondary schools in this regi@arrelation between funding and completion
rate of construction projects was also determirgdgithe Bivariate Pearson correlation analysis

as shown in table 4.6 below.

Table 4.6 Correlation between Funding and Completio rate of construction projects

Statistics Completion rate of construction projects
Funding Pearson Correlation 77

Sig. (2-tailed) .000

N 36

**Correlation is significant at the 0.05 level @iled)
Source: Researcher’s Analysis, 2015

The results indicate a statistically significantdapositive relationship between funding and

completion rate of construction projects wite0.77, P< 0.05)
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4.4.2 Magnitude of project funding levels

Respondents were also asked to describe the mdgnit@ project funding levels in the
construction projects they had been involved. s imperative in order to find out whether
the magnitude of funding could also affect the clatipn rate of the projects. Table shows the
response.

Table 4.7Description of funding for construction project

Description of funding Frequency Percentage
Sufficient Funding 03 8.3%
Intermittent Funding 11 30.6%
Funding in Phases 09 25%
Insufficient funding 13 36.1%
Total 36 100%

(Source, Researcher, 2015)

Table depicts that majority of the public secondachools were experiencing insufficient
funding, as indicated by 36.1% of the respondefis. the other hand, 30.6% indicated
intermittent funding, while a quarter of the resgents indicated funding in phases. Only 8.3%
indicated that they received sufficient fundingplging that most of the public schools were
experiencing funding shortage and this could lower completion rate of the construction
projects. Osazuwad2010) similarly found that the cause of delay inmptetion of the

construction projects was due to issues such afequate financing and the possibility of

disputes and claims leading to litigations or agions.

Respondents were also asked to indicate the egfeinfluence of funding on completion of
construction in public secondary schools by regatin the items provided and using the scale of
5= Strongly agree 4= Agree 3= Not sure 2=Disagrestrbngly disagree
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Table 4.8 Influence of Funding On Completion of Costruction in Public Secondary

Schools

Statement Total

Sourcing of project funds affectreq. 01 02 05 10 18 36

completion of construction projects
% 28 5.6 13.9 27.8 50.0 100

Budgeting for construction project Freq. 00 01 07 09 19 36
elements affects completion of

construction project % 0.00 2.8 19.4 25.0 52.8 100

Delayed Procurement process affed&seq. 02 00 06 07 21 36

completion of construction project
% 56 00.0 16.7 19.4 58.3 100

Funding schedule affects completion d¢freq. 01 02 04 10 19 36

construction projects.
% 28 5.6 11.1 27.8 52.8 100

Adequate funding allocation enhaacd-req. 03 00 02 04 27 36

completion of construction
% 83 000 56 11.1 75.0 100

Misappropriations of project funds leadreq. 02 01 05 08 20 36

to incompletion of projects.
% 56 28 13.9 22.2 55.6 100

Sponsors play a key role on fundingreq. 01 04 05 11 15 36

for completion of construction
% 28 111 139 30.6 41.7 100

(Source, Researcher, 2015)

The study found that funding system and its avditgthad a great influence on the completion
rate of the construction projects in public secopdahools in this region. For instance, majority
of the respondents (principals) 55.6% strongly edréhat misappropriations of project funds
lead to incompletion of projects. Over half of ttespondents (52.8%) also strongly agreed that
also found that budgeting for construction projeééments would affects completion of

construction project as budgeting for a projeagaeserned by the amount of finance available.
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Similarly, Bathurst and Butler, (2008) in their dyufound that cost and designs are closely
linked and it is important to ensure that projeats delivered within their approved budgets and
that the design represents value for money. FuyriMajid, (2008) found that projects should be
designed taking account of both capital and opamati costs, whole-life costing is an integral
part of the design process, and whole-life costkeyf components of a facility should be

considered during the design process.

Most of the respondents (75%) strongly agreed #dquate funding allocation enhanced
completion of construction, while over half of thespondents 58.2% strongly agreed that
delayed procurement process affects completionookteuction projects given that complex
bureaucracy and shortage of finance encourageetefapcurement, which negatively affect the
completion rate of the construction projects. Clkaral, (2008) similarly found that the most
important cause of delays in the construction seistdinancing by the contractor during the
project, changes in designs by the owner or histagering the construction, delays in

contractor’s payment and non-utilization of profesal construction management.

Sourcing of the project funds was also found toehawm effect on completion of construction
projects (50%), given that the kind of source aids determine the amount and adequacy of

funds, which ultimately affect the completion oétbaid project.
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In one of the interviews with the BOG chairman, oh¢éhe themes that came up was inadequacy
of funds. When probed on how this could affectadbmpletion rate of construction projects, the
chairman said that:

“Inadequate funds for project, poor budgeting andglicated bureaucracy in procurement
process is very harmful for successful completidnpmjects. This essentially implies that
project cannot proceed without adequate finandmgther, projects that are made to consume
huge amount of funds can easily stall when clearcgof finance is not well defined” [BOG,
7].
Evidently, availability of funds is one of the mafactors that determine the completion rate of
construction projects in public secondary schobhgse sentiments were also echoed by PTA
chair person during the interview, when he saidt tha

“Important cause of delays in any construction gcbjis finance. Building and construction
involves a lot of financial input hence there shibbule adequate financial preparation
stakeholders of the project. Adequate project eeaigd planning should be reflected right from
the initial stages of the project. This should dsomanifested in budgeting of the project to

avoid misappropriation of funds, which might caasgay or unsuccessful completion of the
project” [PTA Chairperson, 4].

4.5 Project Management and Leadership skills

In the second research question, the study sougldetermine whether management and
leadership support influences completion of comsima projects in Secondary schools in Bomet
East Sub-County. To achieve this, major respondg@nitscipals) were asked to indicate whether

they had been trained in project management, andlns influenced their management skills.

4.5.1 Trained in the project Management

When asked on whether they had been trained iregropanagement, the study found that
majority of the school principals at 80.5% had heen trained, while only 19.5% indicated
otherwise. This shows that most principals had téohi knowledge and skills in project

management and this could negatively interfere téhproject completion rate.
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Table 4.9 Trained in the project management

Description of funding Frequency Percentage
Yes 29 80.5%

No 07 19.5%
Total 36 100%

(Source: Researcher, 2015)

Respondents were also requested to indicate tleatetxt which they agreed or disagreed with
the following statement relating to influence object management skills on completion of
construction projects in public secondary schostsere 1 Strongly Dis-Agree 2— Dis-agree, 3

— uncertairt - Agree 5- Strongly Agree

Table 4.10 Influence of project management skillsrocompletion of construction projects

Statement Total
1 2 3 4 5

Good leadership of the project team Freq. 01 02 01 11 21 36
enhance proper and quick project

completion. % 28 56 28 30.6 58.3 100

Poor knowledge of project management Freq. 02 01 04 08 22 36

cripple project completion
PPIE PTO) P % 56 2.8 11.1 22.2 61.1 100

Failure at the conceptual planning and Freq. 00 02 04 07 23 36
design stages may lead to significant
problems in successive stages of the
project.

% 0.00 5.6 111 194 63.9 100

Supervision during construction is criticaFreq. 02 01 05 05 23 36
to ensure quality products and timely

delivery of project. % 5.6 2.8 13.9 13.9 63.9 100

Effectiveness of construction Freg. 00 01 02 08 25 36
management will affect the speed of .
construction. Yo 00.0 2.8 56 222 69.4 100

(Source: Researcher, 2015)
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According to the study findings, project managensiiits could influence the completion rate of
construction projects through various fronts. Feareple, majority of the respondents at 58.2%
strongly agreed that good leadership of the projeam enhanced proper and quick project
completion, meaning poor leadership skills amorg phoject managers could slow down the
project completion. This was also confirmed by mgjoof the respondents at 61.1% who
strongly agreed that poor knowledge of project ngan@ent could cripple project completion.
Andawei, (2012) in their study also found that ¢omndion productivity is influenced by many
factors, including material, equipment, tools, d¢ondion methods and management skills in

terms of adequacy and accurate application.

The study also found that failure at the concepplahning and design stages as a result of the
limited knowledge, experience and expertise ambegtoject managers or owners of the project
may lead to significant problems in successiveestagf the project. This was confirmed by most
of the respondents at 63.9% who responded positieethe statement. Further, Dairgy al.
(2002) in Cooke-Davis (2001) declared that propenagement competence is one of many
criteria upon which project performance is contimgd-urthermore, Kerzner, (2008) assert that
incomplete drawings, late issuance of instructiang inadequate supervision critically impacted

on delays in construction projects in public leagninstitution.

Based on supervision of the project, majority cé tespondents (63.9%) strongly agreed that
supervision during construction is critical to ermswuality products and timely delivery of
project. Therefore, any lapse in supervision catddse delay and unsuccessful completion of
construction projects. Kamingt al, (2007) also found that quality of management royri

construction concerns the steps taken to ensutepthducts are in accordance with the quality
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standards and measure the effectiveness / compeaténonsultants and contractors. Supervision
during construction is critical to ensure qualitypgucts and timely delivery of project. Further,
effectiveness of construction management will aftee speed of construction and this statement

was strongly agreed by majority of the respondah9.4%.

These findings are supported by Lock (2007) who &sind that problems of poor contract
management, mistakes and discrepancies in cordoattments and inspection and testing of
completed portions of work as key causes of managemelated delays in completing school

projects.

These sentiments are also supported by the sentmeade by one of the BOG chairpersons

during the interview, when he said that:

“School principals being a project manager, is etge to plan, implement, manage, maintain
and evaluate the entire education system physacdlities, human resource, students, financial
inputs and the curriculum. Therefore, there is nieedheir adequate preparation of in project
management during the construction of infrastradttacilities” [BOG, 7].

Correlation between Project management and Leagerskills and completion rate of
construction projects was also determined usingBivariate Pearson correlation analysis as

shown in table 4.11 below.

4.5.2 Correlation between Project management and laglership skills and Completion rate

of construction projects

Statistics Completion rate of construction projects
Project management Pearson Correlation 68"
and Leadership skills Sig. (2-tailed) .000

N 36

**Correlation is significant at the 0.05 level @iled)
(Source: Researcher’s data, 2015)
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The results indicate a statistically significantdapositive relationship between project
management and leadership skills and completi@naftonstruction projects wiiln=0.68, P<

0.05) This is also justified by the findings of Aibinand Jagboro, (2012) who also found that
project management practices require that manabeve knowledge and experience in

management and leadership, and the relationshgpject success.

In one of the interviews with the BOG chairpersaisthe public secondary schools in the
region, the study found that management of thetoactson project by the school principals is

very crucial for efficient completion of the consttion projects. One of them said that:

“Quality of management during construction of pobgeis very important given that it revolves
around the steps taken to ensure that the endt refstihe project is in accordance with the
guality standards, that can make the project seffigently and effectively its purpose” [BOG,
9].

“Timely completion of construction projects alsopdads on the project leadership and
management skills of the supervisor because hagshrecharge of building relationships and
communication, adaptability to change initiativesalving conflict, leading the project team,
managing corporate culture, credibility and resgality, motivating, and commitment to
project objectives” [BOG, 10]

In the same vein, one of the PTA chairpersons skmbthese statements when he said that:
“Effectiveness of construction management affee #peed of construction and efficient
completion of the constructed project, given tling $upervisor analyses resource movement to
and within site; analysis of work sequencing toi@etd and maintain workflow; monitoring and

updating of plans to appropriately reflect workig$ad [PTA chairperson, 5].

4.6 Stakeholder involvement and the completion ofomstruction
In the forth study question, the study sought teestigate the influence of stakeholder

involvement on the completion of construction petgein public secondary schools in Bomet
East Sub-County. To achieve this, respondents weeested to indicate the extent to which
they agreed or disagreed with the following statemeslating to influence of stakeholder

involvement on the completion of construction potge where 1 Strongly Dis-Agree 2— Dis-
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agree, 3 — uncertaim- Agree 5- Strongly Agree. Table 4.12 shows tlspoase.

Table 4.13 Influence of stakeholder involvement ooompletion of construction projects

Statement Total
1 2 3 4 5

PTA/Students/parents/ministry should alFreq. 01 02 03 12 18 36
be involved in various ways in the

projects % 28 56 8.3 33.3 50.0 100

Involvement of the major stakeholders Freq. 00 01 02 09 24 36
enhances completion of the construction

projects % 00.0 2.8 5.6 25.0 66.7 100

There is a relationship between Freq. 00 02 02 07 25 36
involvement of the major stakeholders
and completion of the construction
projects.

% 0.00 5.6 56 194 694 100

Some stakeholders interferes with the  Freq. 01 02 08 06 19 36

school project due to vested interest
% 28 5.6 22.2 16.7 52.8 100

Poor coordination of the stakeholders caRreq. 00 00 04 09 23 36

cause delay in project completion
% 0.00 0.00 111 25.0 639 100

(Source: Researcher, 2015)

The study findings show that involvement of stakdars such as the PTA, BOG, students, and
the ministry in construction projects has an infice on its completion. This was also justified
by almost half of the respondents (50.0%) who giywn agreed that
PTA/Students/parents/ministry should all be invditBrough various ways in the construction
projects. This response concurs with Onderi and dvla¢2013) who also found that schools
stakeholders need to be involved in the constroabibthe various school infrastructures, such
that staff and students, parents, members of tmenPdeacher Association and many other

members of the community, need to be brought, mesway or other, into the decision-making
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and project construction and management procdss timely completion and sustainability of

the projects. However, their involvement can atdtuence the time a construction project takes
before its completion Talukhaba (2009). Accordirg Mburunga, (2009) some sponsors
meddling in schools destabilize the instructivavéts in the system. The sponsor blames the
school heads concerning management issues andckio®l sheads blame the sponsor for

interference in school management.

Majority of the respondents at 69.4% also stroraglyeed that there was a relationship between
involvement of the major stakeholders and comphetid the construction projects. However,
their contribution to project completion dependedlevel of involvement. For instance, 52.8%
strongly agreed that some stakeholders interferida tiwe school project especially when they
had their own vested interest in the project. Tiuelys also found that poor coordination of the
stakeholders can cause delay in project completsoconfirmed by 63.9% of the respondents. In
similar vein, Ahmed (2013) observed that in scheironment, the PTA committee must be
seen to be working as a team in order to achiezetfanization’s goals. They are expected to
display competency, high level of managerial skiltsre gender balance in their composition
among other qualities.

In one of the interviews with the PTA chairpersone of them had to say that:

“To a great extent, stakeholders should be involvetdhow seriously they play their roles
may be a factor that is influencing timely compietiof these projects. School managers and
especially principals should therefore, undertai@gssional courses that are tailored to enable
them acquire relevant skills for project managenmesthools” [PTA, 4].
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CHAPTER FIVE

SUMMARY OF FINDINGS , CONCLUSION AND RECOMMENDATION S

5.1 Introduction

This chapter presents a summary of this study éenftilowing order; purpose of the study,
objectives, methodology, major findings and conoiis. The purpose of the study was to
evaluate the factors influencing the completioncofstruction projects in public secondary
schools in Bomet Sub-County. In chapter one othiesis, the background information was well
outlined. The statement of the problem was weltestaas well as the problem under
investigation. Objectives to guide the study wesgaloped. These were; to establish the extent
to which funding influences the completion of tlenstruction projects in Secondary Schools in
Bomet East Sub-County; to determine if managememt keadership support influences
completion of construction projects in Secondarigosts in Bomet East Sub-County and to
establish the influence of stakeholder involven@mnthe completion of construction projects in
public secondary schools in Bomet East Sub-CounGhapter three of the project report
presents the methodology used in this study. Tindysivas conducted using descriptive survey
design with both quantitative and qualitative typke data. The researcher used saturation
sampling techniques to include all the schools a@hthe school principals, PTA chairman, and
all the BOG chairman in the study. Quantitativeadats analyzed using descriptive statistical
analysis techniques, while qualitative data wadyaed through thematic framework.

According to the major findings this study, thereswrelationship between funding and
completion rate of construction projects wittx0.77, P< 0.05) Where inadequate funding,
procurement bureaucracy, source of funding andppregriations of project funds was found to

lead to delay in construction completion of progecthe study also found that there was
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statistically significant and positive relationshyetween project management and leadership
skills and completion rate of construction projestth (r=0.68, P< 0.05) The study found that
good leadership of the project team was found teaeoe proper and quick project completion,
poor knowledge of project management crippled ptompletion and supervision during
construction is critical to ensure quality produersd timely delivery of project. The study
findings also showed that involvement of stakehadrich as the PTA, BOG, students, and the
ministry in construction projects has an influerame its completion, through their level of

involvement and way on involvement.

5.2 Conclusions
5.2.1. Influence of funds on completion rate of catruction projects

In conclusion, the following were made based orfitise objective;

There was relationship between funding and compietiate of construction projects with
(r=0.77, P< 0.05) Delayed Procurement process affects completionooktruction project,
Funding schedule affects completion of constructpnjects, adequate funding allocation
enhances completion of construction, misappatipns of project funds lead to incompletion
of projects and Budgeting for construction projelements affects completion of construction
project.

5.2.2. Influence of Project management and Leadergh skills on completion rate of
construction projects

In the second objective, the study sought to fintitbe influence of Project management and
leadership skill®on completion rate of construction projects. Basedhis objective, the

following conclusions can be made;

Good leadership of the project team enhance prapequick project completion,
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There was statistically significant and positiviatenship between project management and

leadership skills and completion rate of constarcprojects witHr=0.68, P< 0.05),

Poor knowledge of project management cripples ptajempletion, Failure at the conceptual

planning and design stages may lead to signifipesttlems in successive stages of the project,

Supervision during construction is critical to eresquality products and timely delivery of
project and Effectiveness of construction managenvéhaffect the speed of construction.

5.2.3. The influence of stakeholder involvement atme completion of construction projects

in public secondary schools
In the third objective, the study sought to invgste the influence of stakeholder involvement on
the completion of construction projects in pubkcendary schools in Bomet East Sub-County.

According to the study findings, it can be gengratincluded that;

* Involvement of stakeholders such as the PTA, BA@lets, and the ministry in
construction projects has an influence on its cetigrh, through their level of involvement
and way on involvement.

* There is a relationship between involvement ofrttagor stakeholders and completion of the

construction projects.
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5.3. Recommendations

This section stipulates the recommendations taripeimented for practice and policy so as to
ensure smooth, timely and successful completiatontruction projects in the public secondary

schools.

The government should design policies that govieenconstruction of projects in the learning
institutions that allows for proper engagementhef major stakeholders, procurement process,
sourcing of finance and engagement of the constrsich the construction of projects in public

learning institutions to ensure successful commtetif the projects.

Head teachers and principals of public secondady mimary schools should be trained on
project management to increase their skills in sdp@n and management of construction

projects to enhance completion rate of these pisjec

Stakeholders such as PTA, students, and BOG membetdd be enlightened on the best way
to involve themselves in the project and the extninvolvement, without interfering with

construction and completion process.

5.4. Suggestion for further study

This study contributed significantly to the bodylibérature on factors affecting the completion
rate of construction projects in public secondarigo®ls in Bomet sub-county. The study has
established existing links between funds, projee@nagement and skills and stakeholders’
involvement and the completion rate of constructfojects in public secondary schools.
However, conclusive deductions on the effects oistwictors competency on the completion of

construction projects in Bomet East sub-county.rétoge further research should be carried out
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to determine the effects of constructors’ competent the completion of construction projects

public secondary schools in Bomet East sub-county.

The study also suggests that in future, when daimesearch is to be done it should include the
role of teachers, students and other educatiorlstddters in completion of construction projects

in Bomet East sub-county.
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APPENDICES

APPENDIX I: CONSENT LETTER
Dear Respondent,

RE: REQUEST TO RESPOND TO THE STUDY QUESTIONNAIRE

| am a student at University of Nairobi Bomet Casygaursuing a Master degree in Project
Planning and Management. As part of this courseiregent, | am expected to carry out a
research onFactors Influencing the Completion of Construction Projects in Public
Secondary Schools in Bomet East Sub-County in Bom€&ounty, Kenya. | therefore, humbly
request for your assistance and cooperation iroreipg to thequestions attached herewith. The
information given will be treated with utmost caidntiality and will be used only for the
purpose of the study.

Looking forward for your response and cooperation

Yours faithfully,

DAVID KIPYEGON LANGAT
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Appendix I: Questionnaire for head teachers (Pringpals)

Good morning/afternoon  Sir/ Madam

The researcher is carrying out a researctitmnfactors influencing completion of
construction projects in Public Secondary SchoolsiiBomet East Sub-County”

Instructions: Please answer the questions objectively and trilyh&s possible. Do not write
your name anywhere on your questionnaire. Pronfl@mation as accurately as possible for it
to be useful in this study. Use a tick ¢o indicate your response where appropriate.

A BACKGROUND INFORMATION

1. How old are you?

i. Less than 30 years [1]
ii. 31-40years []
iii. 41-50 years [ ]
iv. More than 50 years []

2. What is your gender?
(a) Male [ 1 (b)Female [ ]

3. What is your education qualification? Untrained
(@) Diploma [ ] (b)Graduate [ ] (c)Post Guate [ ]

4. What is the nature of your school?

(@) National [ ] (b)County [ ] (c)District [ 1]
5. Indicate the number of students in your school?
i. Below 200 [ ]
ii. 201-500 [ ]
iii. 501 — 1000 [ ]
iv. Above 1000 [ 1]

6. In which category is your school?
(a) Day [ ] (b)Boarding [ ] (c)Dayandboardi[ ]

7. How long have you been in this school?
(a) Below 5 years [ ] (b)5-10years| ] (yed10years|[ ]
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B Project management and Leadership skills

8. Has your school undertaken any development projdbte past five years?
(a) Yes [ ] (b) No [ 1]

9. If yes specify the type of project?

10.Who was in charge of the project
(a) The principal [ 1 (b) The BOG [ 1 (@pePTA [ ]

11.Were you involved in any way in the project?

If yes, what role did YOU Play? ... e

12.Have you been trained in project management?
(@) Yes [ ] (b) No [ ]
13.Indicate the extent to which you agree or disaginaethe following project management

skills influence completion of construction progat public secondary schools in Bomet
East Sub-County whete Strongly Dis-Agree 2— Dis-agree, 3 — uncerta- Agree 5-
Strongly Agree

Influence of project management skills on completio of construction projects

Statement
1 2 3 4 5

Good leadership of the project team enhance
proper and quick project completion.

Poor knowledge of project management cripple
project completion

Failure at the conceptual planning and design
stages may lead to significant problems in
successive stages of the project.

Supervision during construction is critical to
ensure quality products and timely delivery of
project.

Effectiveness of construction management will
affect the speed of construction.
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14.C Extent of the Influence of Funding
14. How does your school raise funds for constomcpirojects?

i. Through Donors [ ]
ii. Through Fundraising [ ]
iii. Through Government [ ]
iv. Other (please specify).......c.ccoviiiiiiiiiiiinnenn.
15. Does funding influence completion rate of congion projects in Public Secondary
Schools in Bomet East Sub-County?
(@) Yes [ 1] (b) No [ ]
16. Describe the magnitude of project funding Isvelthe construction projects you have been

involved in

i. Sufficient funds [ ]
ii. Intermittent Funding [ ]

iii. Funding in Phases [ ]

iv. Insufficient funding [ ]
17. Indicate the extent of influence of funding ocompletion of construction in public
secondary schools in Bomet East Sub-County. Reatiteitems provided by using the scale
given. Pleaséick () appropriately. 5= Very Great 4= Great 3= Minor 2=No effect 1=Not
Sure

S no. [Funding Aspect 1 2 3 4 5
Sourcing of project funds affect completion of
a) construction projects

Budgeting for construction project elements aff|

b) completion of construction project
C) Procurement process
d) Financial reporting

Funding schedule affects completion of
e) construction projects

Adequate funding allocation enhances

f) completion of construction
Misappropriations of project funds lead to
Q) incompletion of projects.
Sponsors play a key role on funding for
h) completion of construction

18. What advice could you offer on funding to erdensuccessful completion of
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construction of projects in public secondary schaolBomet East Sub-County?

D

public secondary schools in Bomet East Sub-County

19.Indicate your opinion on whether the involvemeiithe following stakeholders influence the
completion of construction projects in public sedary schools in Bomet East Sub-County

Influence of stakeholder involvement on the comption of construction projects in

wherel- Strongly Dis-Agree 2— Dis-agree, 3 — uncertam- Agree 5- Strongly Agree

S no. Project area 1 2|1 3| 4
a) The BOG
b) The PTA
C) Teachers
d) The ministry of education

20. State how the involvements of the various stakkers in the construction projects in public

secondary schools in Bomet East Sub-County affecicompletion of the projects. Pledsk

() appropriately.
No. Stakeholder Influence
Positively Does Not Influence Negatively
i. BOG
il. PTA
iii. |Teachers
iv. | Students
v. | The Ministry of Education

Thank You for your participation
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Appendix II: Interview Guide for BOG Chairpersons

This interview is designed to gather informationtbb@ ongoing research to seek your opinion on

the factors influencing completion of constructiprojects in Public Secondary Schools in

Bomet East Sub-County. Your opinion will be treateth a lot of confidentiality. This

information is purely for academic purposes.

1.

ok~ w0

For how long have you served in your position &BRG chairperson?

How long have you been involved in the Construcporjects in the school?

What is the highest level of education you havairad?

Do you have adequate training and skills in projgahagement?

In your opinion, how does management and leaderskiis influence the completion of

construction projects in public secondary schaolBamet East Sub-county?

6. Who are the other stakeholders involved in the ttaoBon projects you have engaged in?

7. What is the Influence of the various stakeholdevgards the completion of the construction

8.
9.

projects in your school?
How helpful are the plans to the project(s) thatresto be undertaken in the County?

How does your school raise funds for the projects?

10. Does funding influence completion rate of constnrcprojects in Wajir County?

11.Describe the magnitude of project funding levelshie@ construction projects you have been

involved in.

12.What advice could you offer on funding to enhaneecsssful completion of construction of

projects in the schools in the sub-county?

Thank You for your participation
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Appendix IlI: Interview Guide for PTA Chairpersons

This interview is designed to gather informationtbb@ ongoing research to seek your opinion on
the factors influencing completion of constructiprojects in Public Secondary Schools in
Bomet East Sub-County. Your opinion will be treateth a lot of confidentiality. This
information is purely for academic purposes.

1. For how long have you served in your position &RMA chairperson?

How long have you been involved in the Construcporjects in the school?

What is the highest level of education you havairad?

Do you have adequate training and skills in projgahagement?

o ~ w0

In your opinion, how does management and leaderskiifs influence the completion of

construction projects in public secondary schaolBamet East Sub-county?

6. Who are the other stakeholders involved in the ttaoBon projects you have engaged in?

7. What is the Influence of the various stakeholdevgards the completion of the construction
projects in your school?

8. How helpful are the plans to the project(s) thatresto be undertaken in the County?

9. How does your school raise funds for the projects?

10. Does funding influence completion rate of constnrcprojects in Wajir County?

11.Describe the magnitude of project funding levelshie@ construction projects you have been
involved in.

12.What advice could you offer on funding to enhaneecsssful completion of construction of

projects in the schools in the sub-county?

Thank You for your participation
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