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ABSTRACT

This research project addresses corporate govermmactices in middle level colleges in Nairobi
Central Business District, Kenya. It gives a moxtplieit exposition of the board of directors and
Chief Executive Officer of the institution in relan to corporate governance practices. It then
goes on to address some of the underlying facts gtanote efficient corporate governance
practices, and examines some of the duality offolecutive officers in the institutions. In
addition it also provides the information on owigpsof the institutions and the sizes of the
board of directors in the institutions. The docutefso provides a survey of the audit
committees in the colleges on the link to corpogaieernance practices and management of the
colleges. One of the most striking differences leetwcountries’ corporate governance systems is
the difference in the ownership and control of frihat exist across countries. Systems of
corporate governance can be distinguished accotdititge degree of ownership and control and
the identity of controlling shareholders. Effectivaorporate governance requires a clear
understanding of the respective roles of the boand of senior management and their
relationships with others in the corporate struetufhe relationships of the board and
management with shareholders should be charaaleliyefrankness; their relationships with
employees should be characterized by fairness; ithlationships with the communities in which
they operate should be characterized by good oglie; and their relationships with the
government should be characterized by a committeecmpliance. Senior management, led by
the chief executive officer, is responsible forming the day-to-day operations of the corporation
and properly informing the board of the statusuaftsoperations. Management’s responsibilities
include strategic planning, risk management, andnfitial reporting. The board of directors has
the important role of overseeing management pedaoa on behalf of shareholders. Its primary
duties are to select and oversee a well-qualified athical CEO who, with the senior
management, runs the corporation on a daily basid,to monitor management’s performance
and adherence to corporate standards. Effectiygocate directors are diligent monitors, but not
managers, of business operations. Good corporaterrggnce seeks to promote: effective and
sustainable corporations that contribute to thdaselof society by creating wealth, employment
and solutions to emerging challenge. Responsive arwbuntable corporations, legitimate
corporations that are managed with integrity, psolind transparency, recognition and protection
of stakeholders’ rights, an inclusive approach Oass democratic ideals, legitimate
representation and participation. Governance is@ored with the processes, systems, practices
and procedures — the formal and informal rulesat fovern institutions, the manner in which
these rules and regulations are applied and fotipviee relationships that these rules and
regulations determine or create, and the naturthage relationships. Essentially, governance
addresses the relationship role in the institutidreanework. Corporate governance, therefore,
refers to the manner in which the power of a cafion is exercised in the stewardship of the
corporation’s total portfolio of assets and researavith the objective of maintaining and
increasing shareholder value and satisfaction leérostakeholders in the context of its corporate
mission.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

(Kihumba, 1999), defined Corporate Governance asrtanner, in which the power of a
corporation is exercised in the stewardship ofdbmooration’s total portfolio of assets
and resources with the objective of maintaining aradeasing shareholder value and
satisfaction of other stakeholders in the conteiit® corporate mission. Corporate
governance is of paramount importance to a compaalyis almost as important as its
primary business plan (Leo Sun, 2000). When exdcatigectively, it can prevent

corporate scandals, fraud and the civil and crifiahility of the company It dictates the

shared philosophy, practices and culture of anrorgéion and its employees.

A corporation without a system of corporate goveoeais often regarded as a body
without a soul or conscience (Donaldson & DaviQ1)9 Corporate governance keeps a
company honest and out of trouble. If this shareitbpophy breaks down, then corners
will be cut, products will be defective and managemwill grow complacent and

corrupt. The end result is a fall that will occuhem gravity — in the form of audited

financial reports, criminal investigations and feddeprobes — finally catches up,

bankrupting the company overnight. Dishonest aneéthical dealings can cause
shareholders to flee out of fear, distrust and ws&ecent thinking about strategic
management and business policy has been infludmgediency theory. This holds that
managers will not act to maximize the returns t@rsholders unless appropriate

governance structures are implemented in the leogeoration to safeguard the interests



of shareholders (Jensen and Meckling, 1976). Trerdbof directors has an important
function here and in particular the relationshigwsen the chairperson and the chief

executive officer is key (Tricker, 1984).

The middle level colleges like other organizatiaperate in an environment and are
open systems (Kinyanjui, 2000). In this case they @gependent on the environment.
They are shaped by influences emanating from thenany at large, population

demographics, societal values and lifestyles, gowental legislation and regulation,
technological factors and other external environadiactors that have influence outside
the company’s boundaries, important enough to heueearing on the decision the
company ultimately makes about its direction, ofiyes, strategy and business model.
According to Ansoff and MacDonnell (1990) in theastégic hypotheses, note that the
organization strategy and internal capability mdstep changing to match the
environmental conditions.Since they share in theuonstances of other organizations,
their effective organization, leadership and decismaking is contingent (dependent)

upon the internal and external situations.

1.1.1. The Concept of Strategy

A strategy is all about integrating organizatioastivities and utilizing and allocating the
scarce resources within the organizational enviemmso as to meet the present
objectives (David, 2011). While planning a stratagyis essential to consider that
decisions are not taken in a vacuum and that aintaken by a firm is likely to be met by
a reaction from those affected, competitors, custsmemployees or suppliers.lt is also

defined as the process by which managers make iaechb a set of strategies for the



organization that will enable it to achieve bettperformance (Johnson et al,
2008).Strategy is Significant because it is notspgie to foresee the future without a
perfect foresight; the firms must be ready to dedéh the uncertain events which
constitute the business environment.Strategy degls long term developments rather
than routine operations, that is it deals with pimhty of innovations or new products,
new methods of productions, or new markets to beeldped in future. Strategy is
created to take into account the probable behasfocustomers and competitors.
Strategies dealing with employees will predict #maployee behavior. A strategy is a
long term plan of action designed to achieve aiqdar goal, most often "winning".
Strategy is differentiated from tactics or immesdiattions with resources at hand by its

nature of being extensively premeditated, and gftactically rehearsed.

In recent years, virtually all firms including le@mg institutions have realized the
importance of strategic management. However, thediference between those who
succeed and those who fail is that the way in wisithtegic management is done and
strategic planning is carried out makes the diffeeebetween success and failure. Of
course, there are still firms that do not engaggtiategic planning or where the planners
do not receive the support from management. Thass bught to realize the benefits of
strategic management and ensure their longer-terability and success in the

marketplace.

1.1.2. The Corporate Governance

Corporate Governance has become an issue of wakdiwiportance. The scale of the

issuing of fake certificates by institutions acrtiss globe begs whether the failure is one



of Corporate Governance practices or not. (JereraglBy, 2010), Corporate governance
has become a buzz word in the business managemakht@wners of businesses of all
sizes are employing the concepts of corporate gavee to develop a strategic plan for
operations. This includes systems and procedurggraa to structure authority, balance
responsibility and provide accountability to staddelers at all levels. In essence,

corporate governance is about balancing profitgbiith sustainability.

Everywhere that people organize themselves intecires, and especially where these
structures have mixed obligations to owners, staf§tomers, among others, Corporate
Governance is relevant.Corporate Governance afeoscd very interesting perspective
to consider human characteristics of leadershiphaaity, ego, wealth creation and
accumulation, greed, risk, responsibility, ethitgrality, etc., and how these tendencies
reconcile or conflict with organizational and méarkgnamics, and the needs of society,
environment, quality of life, economic health, efthe concern over corporate
governance stems from the fact that sound goveenpractices by organizations, middle
level colleges’ inclusive results in higher firmrsarket value, lower cost of funds and
higher profitability (Block, Jang & Kim, 2006 &Clasen, 2006). Several codes have
been developed as a guide to corporate govern&weeever, the best guide to global
corporate governance was developed by the OECD9j1@®iven the globalization of
business and the need to ensure uniformity in taetige of corporate governance the
world over, the Hampel Committee (1998) developethes basic principles of good

corporate and sets out a code of best practicksidale “combined code”.

However, there is no single model of corporate guaece. Governance practices vary

not only across countries but also across firmsiaddstry sectors. However, one of the



most striking differences between countries’ cogap®rgovernance systems is in the
ownership and control of firms that exist acrossntdes (Maria Maher and Thomas
Anderson). The major objective of adequate corpomgdvernance practices is the
satisfactory compensation of company shareholdees.Toncern over corporate

governance stems from the fact that sound goveenpractices by organizations, middle
level colleges’ inclusive results in higher firmrsarket value, lower cost of funds and
higher profitability (Block, Jang & Kim, 2006 &Clasen, 2006). Several codes have
been developed as a guide to corporate govern&woeegver, the best guide to global
corporate governance was developed by the OECDOJ1@ven the globalization of

business and the need to ensure uniformity in taetige of corporate governance the
world over, the Hampel Committee (1998) developethes basic principles of good

corporate and sets out a code of best practicksidake “combined code”.

However, there is no single model of corporate guoaece. Governance practices vary
not only across countries but also across firmsiaddstry sectors. However, one of the
most striking differences between countries’ cogp@rgovernance systems is in the
ownership and control of firms that exist acrossntdes (Maria Maher and Thomas
Andersson, 1998). The major objective of adequatparate governance practices is the

satisfactory compensation of company shareholders.

1.1.3 Middle Level Colleges in Kenya

These are two- or three-year post-secondary scimstitutions also termed colleges.
They award certificates, diplomas and higher nafiodiplomas after successful

completion of relevant courses. Courses offeredhiege institutions include Business



Education, Accounting, Secretarial Studies, Nursidg@acher Training, Computer
Studies, Journalism, Media, Design, Culinary Stsidioreign Languages, Tourism and
Technical Skills. In order of credibility or accrtion, national polytechnics rank first,
followed by government training institutes, teacheaining colleges and private
institutions. Although generally termed collegdgde institutions do not award degrees.
Degrees are only awarded by universities.Theseiretitutions that are involved in
training high school leavers in various vocatiosabjects e.g. carpentry, accounts,

welding, mechanics, catering and teaching, leatbrggrtificates or diploma awards.

Tertiary education also referred to asthird stagjgiyd level, and post-secondary
education, is the educational level following thempletion of a school providing
a secondary education (Wikipedia). The World Bamk &xample, defines tertiary
education as including universities as well asitinsbns that teach specific capacities of
higher learning such as colleges, technical trgininstitutes, community colleges,
nursing schools, research laboratories, center&xckllence, and distance learning

centers.

Tertiary education in Kenya has historically beemoag the most significant sectors of
the government concern. It is expected that stgdee¢king tertiary education by 2015
will range between one hundred sixty thousand amg @undred eighty thousand,
thereby increasing the proportion of those accggsrtiary education from 4.2% to 15%
by 2020 (Kinyanjui, 2007). Technical and vocatioaedlcation and training (TVET) has
emerged as one of the most effective human resa@wslopment strategies that African
countries need to embrace in order to train andemoze their technical workforce for

rapid industrialization and national developmenfietA 2011).
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Education as a complex system rooted in the sdsigiglitical socio-cultural and
economic context is primarily key to preparing theich needed workforce with
proficiency, competencies and techniques requiedddvelop and transform global
economies of states and governments (Kipkebut, .20The directorate of Higher
Education in Kenya caters for secondary school &t tertiary colleges and
universities. The education system is thereforgpesed to evolve in tandem with the
dynamic needs and demands of the society it séBwe$a, 2011).Education is one of the
most important factors in improving people's livesording to Kipkebut (2010) there
has been an increasing demand for tertiary educdtie to job market requirements and
increasing population. In 2010, the ministry oflieg education, science and technology
listed 592 post-secondary school institutions apegacountry wide without registration
and hence not accredited by Commission for Unitserdtducation (Ng'ang’a,
2010).While in January 2011, the ministry for higleelucation science and technology
ordered some colleges to be closed because oftmperavithout registration with the
ministry of Education accreditation Commission ftdmiversity Education (Lime et al;

2011).

The private middle Level Colleges play a significemle in providing tertiary education
in Kenya. They complement the government owned ipuiiddle level colleges in
providing career focused education and trainingg@mmes to the post-secondary
clientele. The middle level colleges bridge the gafween supply and demand of tertiary
education, a demand that ordinarily cannot be maublic funded colleges. By 2014,
the country had over 790 registered middle levdleges and over 405 colleges in

Nairobi.Due to global economic changes, necessgaimplementation of structural



adjustment programmes (SAP) in developing countweskers have been displaced, this
poses great challenges; they need retraining fav pecupations. The impact of
HIV/AIDS has necessitated emphasis on Skills dguakent to replace skills lost across a
wide range of occupations; AIDS depletes scarce damumesources. HIV/AIDS also
reduces the capacity of TVET systems to deliveir thactions, since it decreases the
supply of highly trained personnel and causes wet#ion in the quality of the
system.The Bonn Resolution of October 2004 notatd TWET is the “Master Key” for
alleviation of poverty, promotion of peace, and semation of the environment, in order
to improve the quality of human life and promotetainable development. Kenya can
reorient itself towards sustainable developmenimgudVET as a vehicle for socio-
economic and technological transformation. It igical that Kenya, through TIVET
meets the challenges of increased unemploymenterpovfood insecurity and

environmental degradation.

The skills development is important for economiovgth, poverty alleviation, youth and
women’s empowerment and social inclusion. Neveetdglthe role of TVET is absent to
a large extent in most policy documents. This gaparticularly ‘puzzling’; Governments
and donor countries consistently emphasize the fmedoncerted efforts to build the
human assets of the poor. Yet TVET is accordeddinimportance in donor financing
schemes and discussions since the late 80s’ (Herl9899).The demand for university
education in Kenya has significantly increased eowtinues to swell. Many secondary
school graduates and the working class look foodppities to pursue further education.
Middle Level Colleges being accountable to the jpudé stakeholders need to guarantee

that they offer quality teaching, research and camity service to its students. With the



increasing numbers of students seeking places rhafe Institutions, the question of

quality is critical and requires urgent attention.

1.1.4 Middle Level Colleges in Nairobi Central Busiess District (NCBD)

A central business district (CBD) is the commeraad business centre of a city
(https:/len.wikipedia.org/wiki/Wikipedia). In largeities, it is often synonymous with
the city's "financial district". Geographically, aften coincides with the "city centre" or
"downtown", but the two concepts are separate: matigs have a central business
district located away from its commercial or cudtiucity centre or downtown. Both the
CBD and the city centre or downtown may also calacwith the central activities
district like the NCBD.A city's CBD is usually tyfed by a concentration of retail and
office buildings. The CBD usually has an urban dgnkigher than the surrounding
districts of the city, and is often the locationtloé tallest buildings in the city. The CBD
is often also the "city centre" or "downtown", bthis is also often not the case. For
example, London's "city centre" is usually regardecencompassing the historic City of
London and the medieval City of Westminster, wherdee City of London and the

transformed Docklands area are regarded as itCBios.

Nairobi has grown around its central business idistThis takes a rectangular shape,
around the Uhuru Highway, Haille Selassie Avenuej Mvenue, and University Way. It
features many of Nairobi's important buildings,luing the City Hall and Parliament
Building. The city square is also located withie {herimeter. Most of the skyscrapers in
this region are the headquarters of businessescambrations, such as 1&M, the

Kenyatta International Convention Centre, the Cigll and Parliament Building. The



United States Embassy bombing took place in thsgridi, prompting the building of a

new embassy building in the suburbs. In 2011, thewas considered to be about 4
million residents. Nairobi downtown area or centrakiness district is bordered to the
southwest by Uhuru Park and Central Park. The Maala Kampala railway runs to the
southeast of the district. The city square is at@ated within the perimeter. A map of the

district is attached as Appendix 2.

1.2 Research Problem

The corporate governance practices --influence haitivel colleges in many ways. The
political anxiety, social-cultural reforms, techagical advancement and global changes
are some of the challenges that have greatly afieitte growth of the tertiary education
sector in Kenya. These environmental factors requar deep understanding by
management in order to correctly respond to theketafailure to correctly respond in
time can have devastating consequences (Dess, @086).Corporate Governance is a
truly global concept, and when businesses and ag@ons become established on the
moon and on the planets of other solar systemspdCate Governance will be truly
universal too. Everywhere that people organize #awes into structures, and especially
where these structures have mixed obligations toeosy staff, customers, etc., Corporate

Governance is relevant.

Corporate Governance also offers a very interesfiagspective to consider human
characteristics of leadership, authority, ego, ttealeation and accumulation, greed,
risk, responsibility, ethics, morality, etc., anovhthese tendencies reconcile or conflict

with organizational and market dynamics, and thedeeof society, environment, quality
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of life, economic health, etc.Corporate Governahas become an issue of worldwide
importance. The Corporation has a vital role to/phapromoting economic development
and social progress. It is the engine of growtherimdtionally, and increasingly

responsible for providing employment, public andivg@te services, goods and

infrastructure. The efficiency and accountabiliytiee corporation is now a matter of
both private and public interest, and governancg tfeereby, come to the head of the
international agenda.Good corporate governanceeftire, becomes a prerequisite for

national economic development.

Even as middle level colleges play a critical rale Kenya’'s socio economic
development. The corporate governance practicesiaking life very complex for these
institutions in Kenya. Consequently, to surviveddie level colleges must engage in
good corporate governance practices in order tp imehational development. Various
scholars and researchers in respective fields bamged out studies on the corporate
governance practices. Wanga (2011) studied copg@ternance practices at Twaweza
Organization, while Otieno (2013) studied corporgd@ernance practices of SACCQO’s
in Nairobi County. Olayemi (2010) studied the pamrporate governance and its
consequences on the Nigerian Banking sector. Mahfmderson (2010) did a study on
the corporate governance effects on firm perforraaand economic growth, while
Njoroge (2010) studied the effects of corporateegpance practices on private Hospitals

in Kiambu County in Kenya.

The bottom-line in all these studies underscoref#ioe that organizations institutions
must practice good corporate governance. Howevetegtual differences make it not

possible for the results obtained to be appliecanty other organizations. Little was

11



known on the corporate governance practices addpteaiddle level colleges in their

management. It is in this regard that the reseamwhe seeking to fill the existing gap by
answering the question regarding the corporate rganee practices adopted by middle
level colleges in their management. As such thestipre is, what are the corporate
governance practices adopted by middle level ceieg Nairobi (CBD) in management

of these institutions?

1.3 Research Objective

The objective of this study was to establish thgpomte governance practices at the

middle level colleges in Nairobi Central Businesstiict (CBD).

1.4 Value of the study

The finding of this study was to enable more redeaaimed at coming up with
standardized best practice for corporate governtratas universally acceptable in order

to win the interest of investors.

The findings will enhance knowledge developmentorporate governance practices of
middle level colleges and tools for internal quabttributes. The research will form a
good literature upon which further research on meidelvel colleges will be based. This
literature will be valuable to the academicians aeskearchers in Kenya for academic
purposes in learning on the role of middle leveleges and the challenges they face
thereof, besides the corporate governance pracoh@sted by this institutions. Based on
the findings on the corporate governance practicehie middle level colleges,Kenya
Government will be able to establish policies agidforce quality assurance standards to
protect the students and other stakeholders ire tbalteges.

12



By knowing the challenges posed by these corp@aternance practices, policies and
framework shall be drawn that will guide the futgedting up and running of colleges in
the country. The findings of this study was of et to current and would be managers
in training at the middle level colleges as it vaffer comprehensive understanding and
appreciation of the different issues to be takeio account during their day to day
running of institutions before setting up the irnwesnt. This is relevant since it will
enhance the understanding of the managers andeettaih with more proactive in

responding corporate governance practices.
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CHAPTER TWO

LITERATURE REVIEW

2.1 Overview of the Chapter

This Chapter explores and reviews the existingditee on the subject of corporate
governance practices in middle level colleges {@ertColleges). This study is anchored
on two critical theories namely the agency thearg the stewardship theory (Morck and
Steier, 2005). In particular takes a look at theotfes that inform the study, thus the

agency theory and the stewardship theory in cotp@avernance practices.

2.2 Theoretical Foundation

A related set of rules and principles that can bmight to bear as a basis for making
predictions and providing explanations for a varief phenomena in the corporate
governance (Spector, 2011).A group of related idleasprovides guidance to a research
project or business endeavor. The appropriatentss tbeoretical framework that a
marketing department is using to promote its cafeorand product image to the
consuming public can be an important determinantitef ultimate success. The
Theoretical Foundation for the research study piewipreliminary — but not complete —

evidence of the theory and/or research that dawessupports the Research Study.

2.2.1 The Agency Theory

Agency theory explains the relationship betweemgppials and agents in business
(Johnson, 2011). Agency theory relative to corpogaivernance assumes a two-tier form

of firm control: managers and owners. Agency thebojds that there will be some
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friction and mistrust between these two groups. basic structure of the corporation,
therefore, is the web of contractual relations agndifferent interest groups with a stake

in the company as shown in Figure 2.1.

Figure 2.1: Agents Relationship

PRINCIPAL
E.G. SHAREHOLDERS

EMPLUYS@

ACCOUNTABLE TO

E.G. DIRECTORS

,}m PERFORM

TASK
E.G. MANAGING THE COMPANY

Source: Kaplan Financial Knowledge Bank, 2009.

Agency theory is used to understand the relatigrssbétween agents and principals. The
agent represents the principal in a particular iess transaction and is expected to
represent the best interests of the principal withhegard for self-interest. The different
interests of principals and agents may become ecsamf conflict, as some agents may
not perfectly act in the principal's best interedtse resulting miscommunication and

disagreement may result in various problems witimmpanies.
2.2.2 The Stewardship Theory

A steward is defined as someone who protects akektaare of the needs of others
(Anita Flynn, 2013). Under the stewardship theargmpany executives protect the
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interests of the owners or shareholders and magssides on their behalf. Their sole
objective is to create and maintain a successfydrarzation so the shareholders prosper.
Firms that embrace stewardship place the CEO armdr@Gan responsibilities under one
executive, with a board comprised mostly of in-F@uosembers. This allows for intimate
knowledge of organizational operation and a deepnsibment to success. Stewardship
theory is a theory that managers, left on their omiti indeed act as responsible stewards
of the assets they control(Wheelen and David, 2008} theory is an alternative view of
agency theory, in which managers are assumed todbeir own self-interests at the
expense of shareholders. It specifies certain nmésims which reduces agency loss
including tie executive compensation, levels of dfga and also managers’ incentive
schemes by rewarding them financially or offerihgres that aligns financial interest of

executives to motivate them for better performance.

Al Bondigas (2011) Stewardship Theory holds thanemship doesn’t really own a
company; it's merely holding it in trust. This shewself in the way it does business. The
operation may be a vehicle for a higher callingdesigned to honor a founder’s initial
vision, so making a profit often takes a back smatmeeting a company’s social
standards. The stewardship theory of governanceahasar objective of shareholder
satisfaction. Having a single leader creates oammél to communicate business needs to
the shareholders and the shareholders’ needs toutiress. This also avoids confusion
as to who is in charge when a company needs toheea storm. Stewardship
governance requires that a CEO be trustworthy ahithgvto put personal gains aside for

the good of the organization.
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2.3 Empirical Literature Review

According to Kwakwa and Nzekwu (2003) governanceaisvital ingredient in the

balance between the need for order and equal#parety; ensuring accountability in the
house of power and the protection of human right &eedoms. Governance, is,
therefore, concerned with the processes, systerastiges and procedures that govern
institutions, the manner in which these rules aglifations are applied and followed, the

relationships created by these rules and natutteeafelationships.

Pandey (2006) asserts that corporate governandeegpat the company would manage
its affairs with diligence, transparency, respoiisjpand accountability and would

maximize shareholders wealth. Hence, it is requiteddesign systems, process,
procedures, and structures and take decisions gment its finance performance and
shareholders’ value in the long run. Akinsulire @8p opined that corporate governance
as a term covers all the general mechanism by winighagement are led to act in the

best interest of the company owners.

A perfect system of corporate governed would giaagement all the right incentives
to make value maximizing investment and financiegision and would assure that cash
is paid out to investors when the company runsobwiable projects i.e investment with
positive NPV. Corporate governance aims at reduangflicts of interest, short-
sightedness of writing costless perfect contraots raonitoring of controlling interest of

the firm, the absence of which firm value is desegia(Denis and McConnell, 2003).
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2.4: Summary of Literature Review

Each business organization is unique in its prajumistomers and goals. Recognizing
that corporate governance is necessary is the é$iep to a successful business.
Management then needs to determine the governdarategy that best fits its identity,
whether it be agency, stewardship or shareholdea bybrid of all three. Opting for
stewardship governance requires that the rightopefdy is on board to lead the

organization.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Overview of the Chapter

This chapter describes various aspects of reseaethodology which was employed in
this study. These include the research design, lpbpn, data collection and data

analysis, which were used as a guideline in thaystu

3.2 Research Design

Research methodology is a way to systematicallyestite research problem (Kothari,
2011). Research Methodology can be regarded athtve’ of the collecting data, and
the processing thereof within the framework of tesearch process. In it we study the
various steps that are generally adopted by amdssain studying his research problem
along with the logic behind them. Cooper and Sdein(2008) define research design as
the plan and structure of investigation so conakige to obtain answers to research
guestions. A research design expresses both steucfuthe research problem and the
plan of investigation used to obtain empirical evide on relations of the problem. This
can be regarded as a plan or blueprint of how otends to conduct the research. The
study is a descriptive survey design. Descriptivevesy study is basically intended to
answer the question of what, when and how of a @memon to give facts of the
situation from the target respondents, similar appin was carried out by (Donald and
Pamela, 2003).and (Boyd, westfall and stasch19Bi@. purpose of the research is to

find out the corporate governance practices imiidglle level colleges in NCBD, Kenya.
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3.3 Population of the Study

A population is the total collection of elementsoabwhich the researcher wishes to
make some inferences (Cooper and Schindler, 2@0pppulation is the entire group |

am interested in, which | wish to describe or dmclusions about. The population of
interest in this study is an entire collection bitiae middle level colleges registered with
the Ministry of Education, located within NCBD, Kgn The colleges were obtained
from the Kenya Education Directory - 2013. There 468 middle level colleges in the
NCBD (Kenya Education directory 2013). A sampleta colleges in the Nairobi CBD

listed is to be studied.

3.4 Sampling

A Probability Sampling was used in this study. Rabty sampling study involves

collection of data to make inferences about a sampthe population of interest at one
point in time (Kothari, 2011). The study was conedc using self-administered

guestionnaire to collect data which was used is $tudy. The aim is to provide data on
the population sample under study. In most of tkecdptive/diagnostic studies the
researcher takes out sample(s) and then makesnstate about the population on the
basis of the sample analysis, (Kothari, 2011). Tieighe most appropriate method

towards effectively addressing the research olvesti

The data was collected using a structured quesiocanThe target population in the
study is the directors or principals running eadhtiee 168 colleges. A probability
sampling method (Simple Random Sampling) is usetemprocess through the colleges.

The list of about 168 colleges is collected frore tkenya Education Directory 2013.
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These colleges offer professional courses namelyagnounting and information

technology, hospitality and general business managéecourses.

3.5 Data Collection

Data was collected through the use of self-adrmerest questionnaires. Both primary and
secondary data was collected. Primary data wasatell using questionnaires instrument
while secondary data was obtained from the inteme&wspapers, journals, government
publications Board meetings minutes and College anags. The questionnaire was
made up of structured questions. The questionnveasof two parts, first part was to
identify the colleges’ general information and setopart was of management

composition.

The questionnaires were delivered to the resposdasth by email and by hand (drop
and pick). It is assumed that the selected collegeswell established, have a vision,
mission statements, values and a clear organizatiarcture and have principals and
directors. Because of the nature of the study Wiltlook at corporate governance
practices, only principles and executives directofrshese colleges were targeted to

obtain responses. The responses were on the questies.

The questions formulated were standard. The resgpaadargeted were directors and
principals of each of the sampled institutions siticey are more conversant with the

corporate governance practices of the institutimhthe responses thereof.
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3.6 Data Analysis

Collected data was summarized and tabulated far ehsnalysis to obtain answers to
research questions. The descriptive analysis wagted for analyzing data. Descriptive
analysis was used to describe all basic featurdhenflata in the study.The completed
guestionnaires and data obtained was edited, cad@e@ntered to Microsoft excel office
application package for analysis. Descriptive st@g was used to analyze the
guantitative data. The data analyzed was presamed) frequency tables, pie charts
where appropriate and explanations on each grdptdbée given to assess corporate
governance practices adopted by middle level cefle@ercentages and mean was used
to determine the most common corporate governanmeetipes employed by the

institutions.
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CHAPTER FOUR
DATA ANALYSIS, RESULTS AND DISCUSSION
4.1 Overview of the Chapter

This chapter presents the analysis, findings asdugsion. The results are analyzed in

percentages and frequency distributions and pregentfigures, pie-charts, and tables.
4.1.1. Characteristics of the Respondents

The research objective was to establish the cop@avernance practices at the middle
level colleges in Nairobi central business distri€enya. The study targeted 67 top
managers or directors i.e. of middle level collegestotal of 67 questionnaires were
issued out to the respondents and only 62 werenedu This represented a response rate
of 92.5%. This percentage represents a good resportstherefore is sufficient for data

analysis as shown in Figure 4.1.

Figure 4.1: CHARACTERISTICS OF RESPONDENTS

RESPONDENTS

UNRETURNED
7.50%

B RETURNED

= UNRETURNED
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4.2 General Information

The following section presents the general respatsdenformation and organizational
profile. The respondent and organizational profitnsidered in the study was the
respondents’ Job title, ownership structure of ttwdlege, size of BODs, gender

composition of the BODs, Level of education, andkirmy experience of the BODs.

4.2.1 Ownership of the College

The form of ownership can have a fundamental effecthe purposes of the college and
the corporate governance practices that are purguedrespondents were requested to
indicate the ownership of the college and this wagortant for the study in order to
determine the efficiency of the colleges in impleteg the corporate governance
practices in their institutions. The ownership maplication to decision making process

and therefore critical in this study as shown i[€a.1.

Table 4.1: Ownership of the College

Ownership of the College| Frequency Percentage| Cumulative Percentage
Sole Proprietorship 25 40.3% 40.3%

Partnership 13 21.0% 61.3%

Limited Liability Company| 24 38.7% 100.0%

Total 62 100.0%

The results in Table 4.1 show that 40.3% of th@ardents said that the middle level

colleges were owned by sole proprietors, 38.7%hef respondents indicated that the
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companies were limited liability companies while @b of the respondents said that the
colleges were owned by partners as partnerships r@sults indicate that the ownership
of the colleges varied and this has a bearing &oetficiency of decision making in

thecorporate governance practices to be adopted.

4.2.2 Size of the BODs

The size of the BODs in the colleges was necedsarthe study in order to determine
the size of the college BODs and the extent to iy can implement the corporate

governance practices effectively. The results aeegnted in Table 4.2.

Table 4.2: Size of the BODs

Size of the BODg Frequency | Percentage| Cumulative Percentage
Less 4 10 16.1% 16.1%

4-6 25 40.3% 56.4%

6-8 18 29.0% 85.4%

8-10 9 14.5% 99.9%

Total 62 99.9%

The results show that 16.1% of the respondentsamelil that the colleges have BODs are
less than 4 members, 40.3% of the colleges weratetl to have between 4 and
6members, 29.0% of the respondents said that thleges have between 6 and
8members while 14.5% of the respondents indicalted number of members in the
middle level colleges to be between 8 and 10. Esealts indicate that the colleges have

small number of the board members; however the ganant and communication to the
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board members can be executed effectively as eadtiber is assigned its duties. Further
there is flexibility in delivery of the practicesid to the fact that majority of employees
are teaching staff who specifically attend to tretasses and are not bound by tedious

institutional programs.

4.2.3 Gender Composition of the BODs

The study sought to establish the gender compasdfothe BODs and therefore they
were asked to indicate thecomposition of their B@Dsrder to ensure that the results

obtained captures the composition of BODs. Thelt®awe presented in Table 4.3.

Table 4.3: GenderComposition of the BODs

Gender | Total | Percentage

Male 328 88.2%

Female| 44 11.8%

Total 372 100%

The results indicate that 88.2% of the BODs weréemdile 11.8% of the BODs were

female. The BODs were mostly made up of more niede female. The study found out
that most BODs had a higher composition of maleamspared to female and hence the
study was skewed towards male gender. The corp@aternance practices in the

institutions are being implemented by the males afgothe majority in the BODs.
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4.2.4 Level of the BODs Education

The respondents were requested to indicate thegedrighest level of Education of the
BODs membership this will assist the study to deiee the effectiveness of the BODs
members in adopting the good corporate governarasiges in the institutions as shown

in Figure 4.2.

Figure 4.2: Level of the BODs Education

Education Level

COthers, 9.60%

ificate, 8.10%

The results in Figure 4.1 on the colleges BODslle¥education was that 24.2% of the
respondents said that the colleges BODs membecshiposition do have certificate

level of education while 21.0% of the respondemididated that the colleges BODs
members do have Diploma level of education. Thpardents said that both Degree and
masters have 22.6% composition of the BODs levaddafcation, and 9.6% have Other

level of education mostly PHDs, and this necesst&rmulation and implementation of
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corporate governance that will suit the institutidre results indicate that the level of
education was varied and were able to understa@dcdnporate governance practices

adopted in their colleges.

4.2.5 Working Experience in the College

The respondents were requested to indicate the¢icluthey have worked in the college.
This was important to the study in order to deteerthe respondents’ knowledge of the
college functions and the corporate governance tipeac adopted. The results are

presented in Table 4.4.

Table 4.4: Time ofService in the College

Years | Frequency| Percentage| Cumulative Percentage
0-5 2 3.2% 3.2%

6-10 | 3 4.8% 8.0%

11 - 20| 37 59.7% 67.7%

21 -30| 20 32.3% 100.0%

Total 62 100.0%

Table 4.4 shows the results on the respondentkimgexperience in the college. The
results show that 3.2% of the respondents haveetonkth the middle level colleges for
a period of 0 to 5 years, 4.8% of the responderdicated that they have worked in the
colleges for a period between 6 - 10 years whil@%Oof the respondents said that they
have worked in the colleges for a period of 11 @oy2ars and the respondents 32.3%

indicated that they have worked in the middle |leadleges for a period between 21 — 30
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years. The results indicate that the large numbénespondents have worked in the
colleges for more than 10 years and therefore tiaene full knowledge of the college’s
operations in terms of the macro environment chareged the corporate governance

practices adopted to deal with the managementeoidtitution.

4.3 Independence of Directors

The independence of directorsin a business is gmodorporate governance by having
an effective body responsible for governance séparad independent of management to
promote: Accountability [leadership that must badge to account], Efficiency and

effectiveness [hence leadership for results], Ryadod integrity [hence leadership that is
honest, faithful and diligent], Responsibility [loen leadership that is capable,
responsible, representative and conscious of iligailons] and Transparent and open
leadership with accurate and timely disclosurenfidrmation relating to all economic and

other activities of the institution.

4.3.1 Independence of Directorsindicators

The respondents were requested to indicate thentexte which the directors are
independent in corporate governance practices @i tbolleges. The findings are

presented in Table 4.5 and discussed herein.

29



Table 4.5: Independence of Directors Indicators

Independence of Directors Yes No

The board is involved in the appointment of Diresto 100.0% 0.0%

Directors understand extent of their personal liigttio entity’s affairs | 100.0% 0.0%

Is there a formal and transparent process for apipgiand removal of 67.7% | 32.3%

Directors?

Does the Institution have any kind of mechanism fotating| 72.6% | 27.4%

Directors?

Mean Total 85.1% | 14.9%

The results indicate that all the institutions haeeorded the directors independence in
dealing with the corporate governance practiceth@ir institutions by having a mean
total score of 85.1%. The results indicate thatomity) of the respondents expressed the
board is involved in the appointment of directdt®(0%), directors understand extent of
their personal liability to entity’s affairs wasmessed at 100% by the respondents. The
respondents further noted that a formal and traespaprocess for appointing and
removal of directors were indicated by (67.7%) #iscéing the colleges, 72.6% of the
respondents said that the institutions do have sking of mechanism for rotating the
directors. The results indicate that colleges arkeng the directors a free hand in
corporate governance practices in the managemerheofinstitutions to achieve its

objectives.
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4.3.2 The Audit Committee

The respondents were requested to indicate whetbgrhave Audit Committees in their

colleges. The results are presented in Table 4.6.

Table 4.6: The Audit Committee

The Audit Committee Yes No
Is there an independent audit function within tigitution? 59.7%| 40.3%
The board has established and appointed an audinittee 48.4%| 51.6%

The Audit Committee focuses on improving the ingiin| 41.9% | 58.1%

performance and competence

The Audit Committee is adequately resourced and &dsquate 32.3% | 67.7%

techniques for fraud prevention

The Audit Committee is independent, completely aodhplies with 100% | 0.0%

the conventional audit guidelines and best practice

The Audit Committee is expected to oversee Corpofadvernance 100% | 0.0%
financial reporting, internal control structureteémal audit functions

and external audit services.

The Audit Committee participates in evaluating perfance and 100% | 0.0%
recommending changes to improve operation effigierd the

institution.

Mean Total 68.9% | 31.1%
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The results presented in Table 4.6 indicate theitAToimmittee established in the middle
level colleges in NCBD. The results indicate tHatree respondents (100%) said that the
Audit Committee is independent, the Audit Commitie@xpected to oversee Corporate
Governance financial reporting, internal controlsture, internal audit functions and
external audit services and the Audit Committedigpates in evaluating performance

and recommending changes to improve operationa@ifty of the institution.

The respondents further noted that an independemit afunction within the
institutionwas indicated by 59.7%, 48.4%o0f the oesfents said that the board has
established and appointed an audit committee in dbkeges while 41.9%of the
respondents indicated that the Audit Committee $esuon improving the institution
performance and competence and 32.3% of the resptsidaid the Audit Committee is
adequately resourced and has adequate techniquésudd prevention in the colleges.
The results indicate that colleges have the Audin@ittee that assists the colleges in
accountability which is one of the pillars of a doocorporate governance
practice.According to Kihumba (1999),good govermaig founded upon the attitudes,
ethics, practices and values of the society reggrdccountability of power based on the
fundamental belief that power should be exercisgarémote human well-being. In order
to effectively achieve the firm’s objectives, thegeod corporate governance pillars are

necessary for the colleges to be managed properly.

4.3.3The Duality of the CEO

The combining of the chairman and CEO roles is commm some colleges and not in

others. Devolution in the organizations is partelyl effective when centralization is
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mixed with devolution in the top managers. There @vo key tasks at the top of the
company, that of running the Board and that of @teef Executive responsible for
running the company. Therefore as a general ra&etis a clear division of these roles
to ensure that a balance of power and authoritgamtained, and that no one individual
has unfettered powers of decision. Where theses iarle combined, the reasons thereof
shall be publicly explained.The roles of Chairpersd the Board and Chief Executive
Officer are separated and held by different per€&® duality refers to the situation
when the CEO also holds the position of the chairofahe board.The board of directors
is set up to monitor managers such as the CEO ehehalf of the shareholders. They
design compensation contracts and hire and fire CBOdual CEO benefits the firm if

he or she works closely with the board to createeva

Establishing a unity of command at the head of firra allows the firm to send a
reassuring message to shareholders. However, dlses easier for the CEO to assert
control of the board and consequently make it nadffecult for shareholders to monitor
and discipline the management.Whether to splittittess of the Chief Executive Officer
(CEO) and the Chairman of the Board (COB) is on¢hef most contentious corporate
governance issues in recent years.Respondentsaskeel to indicate the type of CEO
and the functions of the CEO in the middle levdleges their indications are presented

in Table 4.7.
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Table 4.7: The Duality of the CEO

The duality of the CEO Yes No
The performance of the CEO is evaluated annually 0.(e@ | 0.0%
The CEO is the chairman of the BOD 29.0% 71.0
The role of the CEO and that of the chairman ofBRD is separated71.0% | 29.0%
and held by different persons

There is an established clear job descriptiontierioard chairpersgn

and members which is different from that of the CE@d| 100.0%]| 0.0%
management team

Separating the roles of CEO and chairperson oB@® potentially

leads to confusion and lack of clarity, both intdlywith employees 0.0% | 100.0%
and externally with other stakeholders

Separating the CEQO’s and chairperson’s roles doesecessarily

guarantee a strong monitoring function. If the edilve board is 37.9% | 62.1%

otherwise weak

As shown in Table 4.8, middle level colleges ustedkint types of CEOs as shown in the

results. The respondents said 100% the CEOs peafmenis evaluated annually and

there is an established clear job descriptionHerlioard chairperson and members from

that of the CEO and management team. This meanSH@ and management team of

the colleges are being monitored by the BODs. Bspandents gave a verdict of 29.0%

of the CEO to be the chairman of the BODs, 71.0%dHe role of the CEO and that of

the chairman of the BODs is separated and helditbgreht persons, 37.9% for the
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separating of the CEO’s and chairperson’s rolesibaecessarily guarantee a strong

monitoring function,if the collective board is othése weak.

4 .4 Discussion

Corporate governance includes the processes thnebgth corporations' objectives are
set and pursued in the context of the social, s#gey and market environment.
Governance mechanisms include monitoring the astigolicies and decisions of
corporations and their agents. The board needsiciemtf relevant skills and
understanding to review and challenge managemefdrpence. It also needs adequate
size and appropriate levels of independence andmitnent. Integrity should be a
fundamental requirement in choosing corporate efficand board members. Middle
level colleges should develop a code of conductttieir directors and executives that
promotes ethical and responsible decision makinigldd level colleges should clarify
and make publicly known the roles and responsiditof board and management to
provide stakeholders with a level of accountahiliiyhey should also implement
procedures to independently verify and safeguagdritegrity of the company's financial
reporting. Disclosure of material matters concegrtine colleges should be timely and
balanced to ensure that all stakeholders have sitcetear, factual information. Middle
level colleges should respect the rights of stakkdie and help stakeholders to exercise
those rights. They can help stakeholders exerbisie tights by openly and effectively
communicating information and by encouraging staledrs to participate in general

meetings.
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Former Chairman of the Board of General Motors JGhrEmale wrote in 1995: "The
board is responsible for the successful perpetuatidhe corporation. That responsibility
cannot be relegated to management.” A board ottire is expected to play a key role
in corporate governance. The board has respongifoli: CEO selection and succession;
providing feedback to management on the institltgi®irategy; compensating senior
executives; monitoring financial health, performanand risk; and ensuring
accountability of the institution to its investoaed authorities. Boards typically have

several committees (e.g., Compensation, NominambAudit) to perform their work.

The results are consistent with Kihumba (1999) thate must be an effective body
responsible for governance separate and indepenafemhanagement to promote:
Accountability [leadership that must be ready tocamt], Efficiency and effectiveness
[hence leadership for results], Probity and intiggfhence leadership that is honest,
faithful and diligent], Responsibility [hence leasleip that is capable, responsible,
representative and conscious of its obligationsgn$parent and open leadership with
accurate and timely disclosure of information rielgto all economic and other activities

of the institution.

36



CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 Overview of the Chapter

In this chapter a summary of the results of the\stare provided, conclusions drawn,
limitations of the study highlighted and recommeiates given. The suggestion for
further research was also highlighted. The object¥ this study was to establish the
corporate governance practices at the middle levktges in Nairobi Central Business

District (NCBD).

5.2 Summary

The results show that majority of the respondeatsetworked in the college industry for
a long time and therefore they understand the nwanagt challenges that face the
industry and the corporate governance practices.réhults indicate that the ownership
of the colleges varied and this will determine #fiiciency of decision making in order
to reciprocate good corporate governance practides.results on the colleges existence
show that majority of the colleges have been inrajgen for a longer duration of time
and therefore understand the dynamics of the ingastd the responses that should be
adopted by the operators in order to be meet tjeats. The number of BODs in the
colleges varied and this can be attributed to the of the colleges and the ownership of
colleges. The colleges independence of the Dirsictdicate that all the institutions have
accorded the directors independence in dealing thighcorporate governance practices
in their institutions and this is good in decisimaking in the colleges.The colleges have
the audit committees to manage the accountabilithe colleges as one of the pillars of
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good corporate governance practices. The collegasty role of the CEO and that of the
chairman of the BODs is separated and held byréifftepersons with aim of monitoring
of the performance of the collegdsere is a clear division of these roles to ensoaé &

balance of power and authority is maintained, da ho one individual has unfettered

powers of decision.

Good corporate governance should contribute tebetillege’s performance by helping
a board to discharge its duties in the best interes stakeholders; if it is ignored, the
consequence may be vulnerability or poor perforrman@ood governance should
facilitate efficient, effective and entrepreneunahnagement that can deliver shareholder
value over the longer term. The presence of arcffe corporate governance system,
within an individual college and across an econ@®yw whole, helps to provide a degree
of confidence that is necessary for the proper tianmg of colleges. Corporate
governance limits the potential for bad behavioreaiployees by instituting rules to
reduce potential fraud and conflict of intereste firactice of good corporate governance
followed by colleges will allow them to gain theist of the stakeholders, the government
and the community at large. This will have a pesitimpact on the college’s reputation
and it will be recognized as a fair and transpamilege. This image will help the

college prosper in the long run and achieve itdsgomre quickly.

5.3 Conclusion

Good Corporate Governance requires that the coliegrut in place and maintains an
enabling environment in which efficient and wellimaged college can thrive. It is the

responsibility of the owners of the college to elemmpetent directors and to ensure that

38



they management the college in a manner consigtiémtheir stewardship. As such the
management of the colleges should continue puitirgace good corporate governance
practices that will enable the colleges to respmashagement challenges that occur. It is
the interaction of these different types of stregeghat drives a firm’s competitive
advantage and the catalytic effect on the othedsitais this cumulative catalytic impact

that makes an organization develop sustainable ettive advantage.

The response strategies pursued by the colleggs grlaimportant strategic role of
creating value and improving business performaAsesuch the competitive advantage
of middle level colleges in today's economy stewisfrom market position, but from the
strategies which they implement and how it respaiodghe challenges they face. The
generated value is the result of the collegesitgib manage its processes and, on the
other hand, the effectiveness and efficiency ofguering organizational processes based
on its competencies. Management of the collegeksentble the college to grow and
develop the appropriate good corporate governamaetipes. Therefore, the fact that
collegemanagement is based on the effective anidiesff management practices.
However, there is need to understand the good catg@overnance that the Board of
Directors governs the college in a way that maxasighareholder value and in the best

interest of society.

5.4 Limitation of the study

Despite the research having met its objectivesyethsere challenges that were
experienced by the researcher. This study was basedsample limited to Middle level

colleges operating in NCBD. It did not cover othdiddle level colleges operating
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outside NCBD. The scope and depth of the study alss limited by time factor and
financial resource constraints. These factors pldbe researcher under immense time
pressure. The researcher also encountered varimdems with the respondents’
unwillingness to complete the questionnaires prompSome of them kept the

guestionnaires for too long, thus delaying datdyasisa

5.5 Implication on policy and practice

The high level of expansion registered in the Medtvel colleges in NCBD is an
indication of a potential capacity in the educatsattor and hence giving a challenge to
the policy makers of the need to formulate and @m@nt policies that will foster its
growth and also facilitate healthy competition agndhe players in the field. The high
customer level knowledge in the Middle level colegiecessitates the need to maintain
good corporate governance practices to prevent amagement of these colleges and
therefore there is need to maintain vigilance oadgoorporate governance practices by

the middle level colleges.

5.6 Recommendations for Further Research

The context in this study was middle level collegperating in Central Business District.
The generalizability of the results could be exmahtty doing similar case studies in
somewhat different settings. This research theegfgnould be replicated in other middle
level colleges within Nairobi County and the resudompared so as to establish there is
consistency among the Middle level colleges.Theyststablished that the middle level
colleges use different corporate governance pextio management of the colleges in

the NCBD. The study established that the appointroém properly constituted Audit
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Committee shall therefore be an important step arsimng standards of corporate
governance.The study also recommends that evesgtdirto be more clearly aware of
their collective and individual accountability amidbility in regard to their acts of

commission and omission. The study establishedtiigae is a clear division of the roles
CEO and those of the chairman of the BODs to enthae a balance of power and
authority is maintained, and that no one individbak unfettered powers of decision.
Where these roles are combined, the reasons thehedif be publicly explained. To

improve on the competitiveness of the middle les@leges, the management of the
institutions should ensure that they involve itsplagees on every aspect they intend to

pursue in order to make them to feel part of tloeess.
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APPENDIX I: UNIVERSITY LETTER OF INTRODUCTION

UNIVERSI
SCHOOL OF BUSINESS
MBA PROGRAMME

Telephone: 020-2059162 P.O. Box 30197
Telegrams: “Varsity”, Nairobi Nairobi, Kenya
Telex 22095 Varsity

TO WHOM IT MAY CONCERN
The bearer of this letter OMRSETE W‘ L.J—-‘k{\’\~ SCO'\JT
Registration Nokél\QoBO'}]W} .

is a bona fide continuing student in the Master of Business Administration (MBA) degree
program in this University.

He/she is required to submit as part of his/her coursework assessment a research project
report on a management problem. We would like the students to do their projects on real
problems affecting firms in Kenya. We would, therefore, appreciate your assistance to
enable him/her collect data in your organization.

The results of the report will be used solely for academic purposes and a copy of the same
will be availed to the interviewed organizations on request.

Thank you.

Q/\ L 18 \H\ 2015

ZR NN
Y
PATRWTO

MBA ADMINISTRATOR
SCHOOL OF BUSINESS
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APPENDIX II: RESEARCH QUESTIONNAIRE

This research is meant for academic purpose. Thextle is to find out the Corporate
Governance practices in middle level colleges irBRCI will kindly appreciate if you
could fill the following questionnaire. All the iofmation obtained in connection with
this study will remain confidential. You are notjugred to write your name nor that of
your company anywhere on this questionnaire. Thestipnnaire has eight questions.
You are requested to answer them to your best.

Job title.....oooo
1. What is the Ownership structure of your colle@i€fdly tick one below)

a) Sole proprietorship [ ] b) Partnership [ ] c)riiied liability company [ ] d) Others
(please specify [ ]

2. What is the size of the BODs? (Please fill gufes) ................

3. What is the gender composition of the BODs?

Male

Female

4. What is the average highest level of Educatibrthe BODs (please tick as
appropriate)

a) Certificate[ ] b) Diploma[ ] c) Degrée | d) Masters [ ]
e) Others [ ]

5. What is the average working experience of th®B(Please tick as appropriate)

0 -5 Years

5-10 Years

10 — 20 Years

20 — 30 Years

Above 30 Years
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6. Independence of Directors

(Please tick as appropriate)

Yes

No

The board is involved in the appointment of Diresto

Directors understand extent of their personal liigttio entity’s affairs

Is there a formal and transparent process for apipgi and removal of

Directors?

Does the Institution have any kind of mechanism fotating

Directors?

7. The Audit Committee

(Please tick as appropriate)

Yes

No

Is there an independent audit function within tigitution?

The board has established and appointed an audihittee

The Audit Committee focuses on improving the ingiin performance

and competence

1Y

The Audit Committee is adequately resourced and &dsquate

techniques for fraud prevention

The Audit Committee is independent, completely andplies with

the conventional audit guidelines and best practice

The Audit Committee is expected to oversee Corpofabvernance
financial reporting, internal control structuretdmal audit functions

and external audit services.

The Audit Committee participates in evaluating parfance and
recommending changes to improve operation effigieraf the

institution.

)
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8. The Duality of the CEO

(Please tick as appropriate)

Yes

No

The performance of the CEO is evaluated annually

The CEO is the chairman of the BOD

The role of the CEO and that of the chairman ofBiD is separate

and held by different persons

=N

There is an established clear job description fierldoard chairpersg
and members which is different from that of the C&@ managemer
team

Separating the roles of CEO and chairperson ofBf®® potentially
leads to confusion and lack of clarity, both intdhy with employeeg

and externally with other stakeholders

Separating the CEO’s and chairperson’s roles doesetessarily
guarantee a strong monitoring function. If the ecdive board is

otherwise weak

49




APPENDIX 1lI: LIST OF SAMPLED MIDDLE LEVEL COLLEGES _IN NAIROBI

CENTRAL BUSINESS DISTRICT — KENYA

CoNoOR~WDNDE

Academy of Professional Studies - Lakhamshi holdei-Avenue

Africa Institute for Higher Technical Training & Rearch — Haile Selassie
Air Travel & Tours Training College - Kenya CinerRéaza- Moi Avenue
Andrew Hardy Academy Itd — City Square

Arena Arts Multimedia College - Biashsara Street

Bell Institute of Technology - Asili Cooperative Hige - Moi Avenue
Blanes College - Electricity House - Harambee Awenu

Causeway Institute of professional Studies — Yaeadrs — Biashara Street
Centre for Accountancy and Business Management (ZAB

. Centre for Professional Language - Gilfilian House Kenyatta Avenue
. Computer Aid International - International Hous&ama Ngina Street
. Computer Training Centre - Kimathi House - Kimé&ftiieet

Data Centre Itd - Caxton House - Kenyatta Avenue
Dominion Computer College - Information House - llugano Street

. Dreamline College - Ambank House - University Way

East Africa Institute of Certified Studies - Lengouse- Tom Mboya Street
East Africa Institute of Information Studies- Kenloa House-Haile Selassie Ave
East African School of Business — 1&M Building —i§atta Avenue

East Africa School of Management - Commonwealthdé¢ou - Moi Avenue

. Easton Training Institute - Church House - Moi Aue

. Edmas College - Impala House -

. Excel Institute of Professionals - Murathe Plaza -

. Fourth Dimension College - Sonalux House - Moi Aven

. German Institute of Professional Studies- Park&IdoktaDaddah Street

. Goethe Institute, Nairobi - Maendeleo House -

. ICE Training & Consultancy Ltd - Queensway HouseKaunda Street
. Infotech Training Centre - Finance House - Loitee &

. Institute of Advanced Technology — Loita House -td &treet

Institute of Applied Studies & Research- Corner B®wu - Kimathi Street

. Institute of Human Recourse Management-NationakBzuilding Harambee Av
. Institute of Petroleum Studies — Tumaini House -+ Meenue

. Institute of Software Technology — Anniversary Tosve University Way
. Intraglobal Training Institute — Commonwealth Houskloi Avenue

. Job Institute of Management — Utalii House — Ut8tiieet

. Kamata School of Music — Woodland House

. Kenya College — MuljiJetha Mansion House — LaternadR

. Kenya College of Distance Training — Aush PlazaigaK Lane

. Kenya Institute of Bankers — Lyric House

. Kenya Institute of Development studies — Tumainub®— Moi Avenue

. Kenya Institute of Finance & Applied Managementy¥it. House

Kenya Institute of Professional Counseling — Vieavie-

. Kenya Institute of studies in Criminal Justice tyGilall Annex

Kenya Institute of Supplies Management — Cambriaitdig

50



44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.

Kenya International Institute of Business Studidsatema Road

Kenya School of Credit Management — St. Georgesselou

Kenya School of Technology Studies — Accra Tradegtre — Accra Road
The KIM School of Management — Town Campus — EmpElaza

Kiwan Computer College — Uniafric House — Koinai8ieeet

Logical school of Professional Studies — Mitihamude — Mfangano Street
Loita Institute for Finance and Technology — Amb&duse — University Way
Magenta Training institute — Giwa House — Moi avenu

Nairobi Aviation College — Uchumi House — Aha Khafalk

Nairobi Institute of Computer Science — Co-op Houd#aile Selassie Avenue
Nairobi Technical Training School — ICEA Building<enyatta Avenue

Orbit School of Management Studies — Agriculturaibl®— Harambee Avenue
Pinnacle School of Business — Guilders Center —M@nue

Project Management Institute — Uniafric House —éoige Street

Premese Africa Development Institute — Vision Plaza

Regional Aviation Training Institue — Reli Coop Hmu—

Regional Institute of Business Management — Piokleeise — Moi Avenue
Riccatti Business College of East Africa — Agricuét House — Harambee Av.
Rocky Computer College — Cargen House — Harambeaude

Skynet Business School — Jamia Towers — Murangad Roa

Tazama Tutorial college — Jamia Towers — MurangadRo

Techno Brain (k) Ltd — Fedha Towers — MuindiMbirfgieet

Times Professional Institute — Commerce House —M@nue

Wisemen Training Consultants Ltd — Union Tower — Meenue

Sourcewww.kenya-schools.corfKenya Education Directory — 2013)

51



&

0

e

52

APPENDIX IV: NAIROBI CENTRAL BUSINESS DISTRICT



