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ABSTRACT

For any organization to remain successful, it lmagdntinuously recognize and apply
strategy as a tool at all levels in order to remedtevant in an ever changing
environment. The aim of the study was to contrittot@ greater understanding of the
strategic management practices in Membership AaBons particularly the
Architectural Association of Kenya. The objectivetbe study was to determine the
strategic management practices adopted by the t&athral Association of Kenya. In
order to effectively achieve this objective, a caggly research design was conducted at
AAK. The data was collected by use of an intervigide with a key interviewee who is
a long serving member of the Association. The datkected was analyzeglalitatively
using content analysis. The research revealediteaAssociation has a five year strategic
plan with the most recent covering the period 20038 which was formulated with the
help of a contracted external consultant. The rekealso revealed that members are
from time to time allowed to make contributions tods the strategy through various
forums such as the AGMs, committee meetings amtimgr® The research also revealed
that the Association has applied various strateggoagement approaches in running its
operations. The Architectural Association of Kengantinues to apply strategic
management practices in running its operationssstoachieve the stated vision and
mission. However, the Association should find rdbmays of cushioning itself against
the effects of changes in the external environnsenh the effects of political dynamics
in the country among other factors. In additione tlact that the leadership of the
organization donates their precious time towardsagag the Association’s affairs is an
indicator that the Association is committed towarashieving the set goals and
objectives. This is also an indicator that the Agsion is a learning organization since
members are allowed to engage with other througlows forums such as the AGMs.
Owing to the nature of the working conditions ie trganization, it was not possible to
interview all the top leadership who had tight sitiles of work and on official duties. It
was also a challenge scheduling the interview sassas the officials were stationed in
different offices in dispersed locations of the amwigation. Further research should be
done on factors affecting strategic managementhat Architectural Association of
Kenya. Also, research is needed on strategic mamaggepractices for a large number of
similar membership organizations in the same ingust addition, a comparative study
should be done so as to establish how strategicagesnent is practiced in other
membership organizations in the same industry. $hal provide more information in
terms of similarities and differences. This shdoashed more light on why some
organizations are more successful than others.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

Strategic management is defined as that set of geaiah decisions and actions that
determines the long-run performance of a corpamatend includes aspects such as
environmental scanning, strategy formulation, sgggtimplementation, and evaluation
and control. It is designed to set a firm's courskaction, identifying the strategies it
will use to compete in the market-place and howilt organize its internal activities.
Strategic managemehts evolved as an interdisciplinary corpus of kmealgk (Pearce,
(1997). Strategic management is concerned with dyrdang-term future of an
organization and the way it will prepare for changeéhe extent that change is perceived
as being a necessary prerequisite of future coatirauccess. Strategic decisions and
plans are thus subject to greater uncertainty @igrer administrative or operational
decisions. Strategic management has a co-ordinaiwh integration role, seeking
endorsementf the public sector and supporting strategies stschiR workspace and IT

and assuring the appropriateness of strategic théAresoff 1990).

The theoretical foundation on which this study &sdd on is the theory of a learning
organization (Senge, 1990). A learning organizaisoan organization that facilitates the
learning of its members and continuously transfoitsslf. Learning organizations

develop asa result of the pressures facing modern organizatend enables them to

remain competitive in the business environmentedming organization has five main



features which are systems thinking, personal mgsteental models, shared vision and
team learning. The Learning organization concepberages organizations to shift to a
more interconnected way of thinking. OrganizatiosBould become more like
communities that employees can feel a commitmenTey will work harder for an

organization they are committed to (Kimotho P.,&00

The Architectural Association of Kenya (AAK) is teenya’s body for professionals in
the built and natural environment and brings togefkrchitects, Quantity Surveyors, and
Town planners, Engineers, Landscape Architectsir&@mmental Design Consultants and
Construction Project Managers. The Associatiorgsstered under the Societies Act and
brings together professionals from the Private @e®ublic Sector and Academia. The
Association also acts as a link between profesisarad stakeholders in the construction
industry including policy makers, manufacturersal reestate developers, financial
institutions, and so on(www.aak.or.ke). To do thffectively, the Association needs to
adapt to the ever-changing dynamics on its memigersind the changing political,
economical, socio-cultural, technological and legalvironment as so to remain

competitive as a membership Association.

1.1.1 Strategic Management practices

Strategic management practices have continueditoirgportance in recent years. Cole
(2003) further argues that during the past yeargarozations focused on long-term
planning. Long-term planning assumed that extemrad internal environment will

remain stable for a long period which in most case®t the case. Today it is clear to the



managers that environment can change at any pbiimhe and their plans should follow
a strategy that put into consideration that bottermal and external environmental

changes may influence the strategic managemenigesof an organization.

Strategic management answers the big question whe sfirms perform better than
others. It provides a sense of direction to an megdion and helps the organization to
adapt to the ever-changing environment. Strategioagement is concerned with how
actions and events involving top executives in mgany influence the success or failure
of that organization. Executives in a firm are é¢daesed by scholars as having the ability
to master strategy (Sekhar, 2009).The responsimlitsenior leadership in any given
organization is for them to strategically manage tinganization keeping in mind that
strategic management is a continuous process r#thera one-time event. For these
leaders to achieve success they must be faciktabonsultants and consensus builders;
the acquisition of these traits which form partrahsformationaleadership requires hard
work and dedication, risk taking and the internalizof an organization’s vision and

objectives (Sekhar, 2009).

Sekhar (2009) adds on further that strategic mamagt is not considered a step by step
process neither is it linear but very dynamic whiefuires the discipline and dedication
of the people in an organization to make it a reaitgg move it forward into the future. It
is a representation of a new focus in an orgammadind a compelling future vision.
Strategic management practices can be either fialaas well as non-financial and may

result in benefits to an organization; some of Hemefits that come with strategic



management practices include: Sustainable compeatilvantage implying the business
secret or master plan over its competitors, hasingtegic direction which means a long

term plan and a cost saving strategy.

Strategic management practices for professionalcagdsons involves using sophisticated
gualitative and quantitative research techniquessulting with stakeholders, including
components (chapters, branches, districts/regi@pecialties), sponsors, partners,
suppliers, policymakers, regulators, funders, taltators, and others, to get a sense of
the organization within its ecosystem; scanning ehgironment, including review of
competing organizations and services, relevantdsieand emerging issues; planning,
preparing for, and facilitating Board meetings, fosmulate strategies and arrive at
robust, durable decisions; working with staff andaBl to develop a tactical plan,
including metrics, specific projects, and milest®orte put the plan into action and
creating communication plans to inform stakeholdefrshe strategic direction of the
organization. The strategic direction involves fatation of the vision, mission, core

values, objectives, situation analysis, strategsntdationand implementation.

1.1.2 Architectural Association of Kenya (AAK)

As mentioned earlier, the Architectural AssociatmnKenya was established in 1967
and is Kenya's apex Association for professionaktmioners in the built and natural
environments. AAK, a leading professional bodyrespnts the interests of the following
professionals: Architects, Town Planners, quan8wyrveyors, Engineers, Landscape

Architects, Environmental Design consultants, andsiruction Project Managers. As an



umbrella Association, AAK brings together professits in central governments local
authorities, private sector and academia. The AaSoo also acts as a link between
professionals and stakeholders in the wider cocstru industry; including policy
makers, manufacturers, real estate developersfimaucial institutions, among others.
AAK is a social professional Association with n@#¢ executive mandate. However
based on its objectives, the Association takegesteand participates in several issues of

public concern

The Association participates in the drawing up leé Training Curricula at the local
Universities, Polytechnics among other academiditit®ns. In some cases like
Architecture, the Association has solicited thepsrpof the Commonwealth Association
of Architects (CAA) to accredit schools of Architere to give degree courses
international recognition. In addition, in orderkeep pace with changing technologies
throughout the world, the Association conducts samns andvorkshops through which
the members continually develop their professioskills. Kenya is one of the few
countries in Africa that conducts Continuous Prei@sal Development. The Association
also takes interests and participates, as a pulalichdog, in the setting up of building
construction standards through local authority dyd. The Association also makes
periodical written submissions to the local auttiesi for adoption or amendment of

construction standards from time to time (www.aake).

In addition, the Association in collaboration witlte Kenya Association of Building and
Civil Engineering Contractors (KABCEC) has estdidid the Joint Building Council to
periodically review and publish recommended priéas building material and labor

within the Building Construction Industry. The twassociations also publish the

5



Standard Agreement and Conditions of Contract foruildthg Works.
AAK also takes particular interest in Town and Cgugovernments. This includes
preparation of national, regional and local/Towwvalepment Plans. Members of AAK
sit on the respective Boards of Registration ofdHferent building professional ethics.
The role of the Association as a provider of solui that simplify lives has allowed it to
become more customer-oriented leading to highedsta of professionalism in the built
industry. It is in this context that the study imtis to investigate to what extent strategic
management is being adopted and practiced at thkitActural Association of Kenya

(www.aak.or.ke).

1.2 Research Problem

‘Strategic management generally is a set of maiegigcisions and actions that in the
long run will determine the performance of an oigation and make remain competitive

for the long term. There are facets involved iratetgic management and they include:
external and internal environment, strategy forrioitg and strategy implementation and
finally evaluation and control. In a nutshell thehen strategic management is idealized,
emphasis is placed on monitoring and evaluatioextérnal opportunities and threats
taking into consideration the strengths and weaese®f an organization’ (Amason,

2010).

‘Strategic management is an ongoing process tolaevand revise future-oriented
strategies that allow an organization to achieseiijectives considering its capabilities,

constraints and the environment in which it opexaf@agnosis includes performing a



situation analysis including identification and kasdion of current mission, strategic
objectives, strategies and results plus major gthsn and weaknesses. Strategic
management is a broad programme of defining andewdg an organization’s
objectives and the organizations response to itsr@rment overtime’ (Stoner and

Edward, 1989).

Various studies on the strategic management peati@we been conducted by various
scholars such as (Aosa, 1992; Awino, 2001; MachH2(@5; Koske, 2003; Bryson, 1989;
Nutt and Backoff, 1992). From their studies thetabkshed that each organization that
practiced strategic management be it state coipostlarge corporations or small and
medium enterprises had a distinct and organizdtiolesr formulation of vision and
mission statements, environmental scanning and ihdependently formulated their
strategic plans and implementation (even though they have used the services of same
consultant) and formulated their annual businessipl They observed that strategic
management is a set of management decision whosésab decide on organizational
goals, the means of achieving those goals, andriagsuhat the organization is
positioned in a sustainable composition in ordemptosue the set goals and plan of
action(s) that determines the long term performasfcan organization, but there still

existed a knowledge gap.

Due to the contextual and managerial differencesngnthe studies carried out above in
the various organizations, the studies therefolgt@ened that strategic management

was sensitive to the context in whiéh was practiced. Further, issues in strategic



management practices gained from these previodgestmay not be assumed to explain
strategic management practices at the Architec#ysabciation of Kenya. In addition,
there are a number of studies done on strategicagesmnent practices in different
companies which are not necessarily membership cag®ms. For example
implementation of strategic management practiceMataysia construction industries;
strategic management in Indian companies and §icateanagement practices at Kenya

Wildlife Service.

All these however, are not done at the Archite¢tAssociation of Kenya .What are the

strategic management practices adopted by Archi@cfAssociation of Kenya?

1.3 Research Objectives

The objective of the study was to determine strateganagement practices adopted by

the Architectural Association of Kenya.

1.4 Value of the Study

The objective of the study was to examine the éxaéadoption of strategic management
practices at the Architectural Association of Kenyaerefore the study shall help in
widening knowledge on strategic management thearnesalso contribute knowledge on
strategic management in membership organizatidms.study would also help in guiding
management in the sector while at the same timgihedhaping managerial policy in the

sector.



It also important to note that strategic plannirey & not-for-profit organization is

different from strategic planning for a profit orgzation. Association planning is not the
same as the plannirigr universities or businesses or government agsnéssociations

need to be consistently receptive to the needh@fmiembership-at-large. The main
purpose is to serve the members more than to makefia or to increase the size of the
organization. It is also important to note thatréhés no one-size-fits-all strategic
planning model. Each organization will developatsn approach, often by selecting a
model and modifying it in response to local reafitiand program feedback.

(www.meredithlow.com).

Findings of the research will add to the knowle@gel understanding of the subject of
strategic management and its application by orgaioizs. The study will be significant
in the sense that it will allow the identificatiasf the concepts and frameworks of
strategic management that takes iatcount the nature of work and environment under
which organizations operate. Greater awarenessbwiljained by organizations on the
importance of having a proper and practical stiateganagement framework as a
vehicle to organizational effectiveness while at tsame time providing useful
knowledge on the challenges that face the wholteggic management process and how
they can be overcome. The study shall also congitmuguiding managerial policy to the

sector.



CHAPTER TWO
LITERAJRE REVIEW

2.1 Introduction

This chapter presents a review of the literatulated to the purpose of the study
providing a clear understanding of existing knowledoase in the problem area. It

reviews the literature on strategic management.

2.2 Theoretical Foundation

Two theories under focus are the open system th@tayz and Kahn, 1978) and the

theory of a learning organization (Senge, 1990).

2.2.1 Open system Theory

Open systems theory (Katz and Kahn, 1978) contaifiamework that encompasses
passionate and energetic inputs to the organizatien process of transforming these
inputs within the organization, outputs in tunehwibe energy levels of the inputs; and

reforming.

According to the open systems theory (Katz and Kat8v8), ‘the organization is
environment dependent and environment servingthiesfirm gets its raw materials from
the environment, processes them into finished goaush are then consumed by the
same environment. The environment also presenterappties and threats such as
competition. Performance is highly dependent omma’s ability to achieve its goals and
outshine its rivals in the industry. The environmen its nature is turbulent and the

organization needs to develop competitive advanttgeensure its survival. Open
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Systems theory is basically modeling the key vaembboth internal and external to the

organization’.Katz and Kahn, (1978).

The theory is relevant in the sense that the Aechitral Association is dependent on the
environment within which it exits. It draws its mbearship from various institutions of
higher learning and its dynamic inputs include esypés of the organization; raw
materials utilized by the organization and of ceucapital. ‘Over and top of it are
intangible factors such as position, importancetisfection and other personal
recognition in terms of rewards and so forth. Thaliqy of inputs involved is very vital,
as the quality of the output generated have a tirekage with the kind of input
supplied. Intangible assets like brand names antbdb also go a long way in the

ultimate success of the organization’ Katz and K&h@78).

The main limitation that an open system may creatde flow of interaction with the
organizations providing inputs and the environmé&he organization is not autonomous.
It depends on the provider of electricity, the segrof raw materials, and the quality of
the provided inputs in order to activate the transktion system. When the raw
materials are not supplied on time, the organipatiay be late in the production process,
and then the outputs will be seriously impactedhgyexternal inputs. Indeed, the lack of
alignment will cause symptoms of ineffectivenesd enefficiency. Another key problem
is the fact that open system is flexible. Thaitineeds to be proactive to the environment
so that the operating system can be adjusted terthieonmental factors. If there will be

shortage of electricity, the organization must @analternate source of energy or change

11



the schedule for its operations. Another problem may the feedback from the
environment. According to the complexity and thestant change in the environment, it
is very difficult for the organization to follow #&diently all the feedbacks. It requires

resources and skills to assess the feedbacks én mranake the best use of them.

2.2.2 The Theory of the Learning Organization

According to Senge (1990), learning organizations arganizations where people
continually expand their capacity to create thailteshey truly desire, where new and
expansive patterns of thinking are nurtured, whemigective aspiration is set free, and

where people are continually learning to see thelatogether.

The basic rationale for such organizations is thaituations of rapid change only those
that are flexible, adaptive and productive will ekcFor this to happen, it is argued,
organizations need to ‘discover how to tap peopteimmitment and capacity to learn at
all levels’. According to Senge (1990), ‘real learngegs to the heart of what it is to be
human. We become able to re-create ourselves. dppsies to both individuals and
organizations. Thus, for a ‘learning organizationsi not enough to survive. ‘Survival
learning” or what is more often termed “adaptivarieng” is important — indeed it is
necessary. But for a learning organization, “ada&ptiearning” must be joined by

“generative learning”, learning that enhances ayacity to create’ (Senge 1990).

The theory is relevant in the sense that the Aechital Association is an organization
that has continued to apply various strategies sotoa adopt the ever changing

environment. It is a learning organization. Thenension that distinguishes learning

12



from more traditional organizations is the mastery of certéasic disciplines or
‘component technologies’. The five that Peter Sedgetifies are said to be converging
to innovate learning organizations. They are Syst#rinking, Personal mastery, mental

models, Building shared vision and Team learningnfuteontesconsultinggroup.com)

The limitation of the theory is that while all péephave the capacity to learn, the
structures in which they have to function are oftest conducive to reflection and
engagement. Furthermore, people may lack the suadsguiding ideas to make sense of
the situations they face. Organizations that amicoally expanding their capacity to
create their future require a fundamental shift mind among their members

(www.en.wikipedia.org/wiki/Learning_organization).

2.3 Strategic Management Practices

‘The first step is goal setting. The purpose oflgmdting is to clarify the vision for your
business. This stage consists of identifying ttkeyefacets: First, define both short- and
long-term objectives. Second, identify the procelshow to accomplish your objective.
Finally, customize the process for your staff; gageh person a task with which he can
succeed. The goals should be detailed, realistit raatch the values of the vision.
Typically, the final step in this stage is to wride mission statement that succinctly

communicates your goals to both shareholders andstaff (smallbusiness.chron.com).

A vision statement sets out a company's long-teaalsgyand aspirations clearly and
concisely. A vision statement is intended to inspand motivate the company's
workforce by providing a picture of where the ongation is heading. It also provides a

reality check for managers, who can compare theategyic objectives and operational

13



plans to the vision statement. If a planned cowifsaction doesn't move the company

toward its vision, it may need to be revised (smalness.chron.com).

A mission statement defines the business sectwhioh a company operates and sets out
its key purpose. It summarizes what the company doel why. It also sets out how the
company conducts its business and identifies kalgesiblders, such as shareholders,
customers and employees. A mission statement leatypdoyees understand where their
contribution fits into the company's objectives.also helps other stakeholders decide

whether they want to do business with the orgalagsmallbusiness.chron.com).

The development of vision and mission statemen@nigssential part of the strategic
management process. Having clearly defined th@wiand mission of the organization,
managers then can set strategic objectives thadligrmeed with the company's long-term
goals. Managers translate these strategic objscinte an operational strategy that can
be implemented, monitored and evaluated. The owoointhe evaluation will determine

whether any revision of the vision statement, roisstatement, objectives or operational

strategy is required (smallbusiness.chron.com).

The second step is environmental analysis or simanalysis. This is a key stage
because the information gained in this stage wilpe the next two stages. In this stage,
gather as much information and data relevant toraptishing the vision. The focus of
the analysis should be on understanding the nefetthe dusiness as a sustainable entity,
its strategic direction and identifying initiativésat will help the business grow. Examine

any external or internal issues that can affect ymals and objectives. Identify both the

14



strengths and weaknesses of your organization dsaweny threats and opportunities

that may arise along the path (smallbusiness.ctwoar).

Therefore, a business environmental analysis eegs in which you look at the outside
factors that can have an impact on your businessieSof the items that could have an
impact on your business are political, economicja@and technical. You examine each
one of these components individually, and thenlsae it could affect the success of
your business. For example, if the government hasynrestrictions in place, it could

negatively impact your ability to do business (dmainess.chron.com).

The third step is strategy formulation. A stratagya broad plan developed by an
organization to take it from where it is to whérevants to be. A well-designed strategy
will help an organization reach its maximum levékeffectiveness in reaching its goals
while constantly allowing it to monitor its envinment to adapt the strategyrascessary.
Strategy formulation is the process of develophgstrategy. The first step in forming a
strategy is to review the informatiaggieaned from completing the analysis. Determine
what resources the business currently has thathegm reach the defined goals and
objectives. Identify any areas of which the bussnerist seek external resources. The
issues facing the company should be prioritizedth®sir importance to your success.
Once prioritized, begin formulating the strategyecBuse business and economic
situations are fluid, it is critical in this stagedevelop alternative approaches that target

each step of the plan (smallbusiness.chron.com).

Last but not least is strategy implementation. t8fia@ implementation put simply is the

process that puts plans and strategies into attiaeach goals. A strategic plan is a

15



written document that lays out the plans of theirmss to reach goals, but will sit
forgotten without strategic implementation. The lempentation makes the company’s
plans happen. Successful strategy implementatioritisal to the success of the business
venture. Strategic implementation is critical toaampany’s success, addressing the who,
where, when, and how of reaching the desired gaads objectives. It focuses on the
entire organizationlmplementation occurs after environmental scansO3Vénalyses,
and identifying strategic issues and goals. Implaaten involves assigning individuals
to tasks and timelines that will help an organamatireach its goals. A successful
implementation plan will have a very visible leadesuch as the CEO, as he
communicates the vision, excitement and behaviecessary for achievement. Everyone

in the organization should be engaged in the @aralbusiness.chron.com).

Performance measurement tools are helpful to peomdtivation and allow for follow
up. Implementation often includes a strategic mvaipich identifies and maps the key
ingredients that will direct performance. Such edjents include finances, market, work
environment, operations, people and partners. hibe action stage of the strategic
management process. If the overall strategy doéswvodk with the business' current
structure, a new structure should be installechatldeginning of this stage. Everyone
within the organization must be made clear of thegponsibilities and duties, and how
that fits in with the overall goaAdditionally, any resources or funding for the uemst
must be secured at this point. Once the funding @ace and the employees are ready,

execute the plan’ (www.smallbusiness.chron.com).
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CHAPTER THREE
RESEARCQHYMETHODOLOGY

3.1. Introduction

This chapter describes the methods and procechaew/ére used by the researcher to
achieve the objectives. It detailed the researsigdethe data collection and the data

analysis.

3.2. Research Design

The research design was a case study which wasaiseldiress the research question on
strategic management practice at Architectural gission of Kenya. Kothai (1990)
described a case study as a careful and complateieation of a social unit institution,
family, cultural group, or entire family/community.The researcher considered this
design as appropriate because of the purpose osttlty, topical scope, researcher
involvement, time period over which the data waected, nature of the data that was to
be collected and the type of analysis that wasegérformed (Cooper & Schindler,

2006).

Case study design came in handy in developing dejpth understanding of the strategic
planning and implementation at AAK. The design @od because it provides very
detailed information about the subject which wontait be possible to acquire through

another type of experiment.
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3.3. Data Collection

The researcher collected both primary and secondatg. The primary data was
collected through an in-depth interview with keyspendent who is a long serving
member of the Association. He had previously seag#ionorary Treasurer in charge of
Finance and Administration. He is currently a membiethe Governing Council and

serves as Treasurer with the Board of TrusteesefAssociation. The interview guide
was the main instrument which was used as a goidkeet key questions for discussion
while the secondary data was collected throughystgdof the Association’s, AGM

reports, its strategic planning files among oth@suwments.

Personal interview was conducted by the reseattcheollect data. Open end questions
were asked to gather information and to give mdverty to the interviewee while
answering the questions. The questions coverea statvities and implementation of

the strategic management plan at AAK.

3.4. Data Analysis

The data collected was analyzed using content sisalifhis is a technique for making
inferences by systematically and objectively idigmg specified characteristics
messages and using the same approach to relatatis.t Content analysis is a form of
gualitative analysis of data that is no empiricalnature and it is where researchers
obtain detailed information about a phenomenongstndied and try to establish trends

and relationships from information gathered’ (Caogeschindler, 2006).
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A content analysis was performed on the data twafor in-depth understanding of
issues in regard to planning and implementatiorctip@s within AAK and to establish
the challenges of strategy implementation in theo&gtion. The analysis was done by
comparing data that was collected with theoret&gairoaches and documentations cited
in the literature review. In all cases, the redeardreated evidence fairly to produce

analytical conclusion in answering the researclstijoie.
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CHAPTER FOUR

DATA ANALYSISRESULTS AND DISCUSSION

4.1 Introduction

This chapter outlines the analysis of the findimgdine with the study objective of
establishing the strategic management practicethatArchitectural Association of
Kenya. Primary data was collected by interviewindoag serving member of the
Association who is also a member of the Governingr@il by using an interview guide
while secondary data was gathered from the Stiateins, Annual General Meeting
reports, year planner among other reports. Sineedbearch involved interviewing one
key resource person, the findings may not be dyntitke views of AAK as an
organization considering the elaborate structurga@forganization. It is also important to
note that the researcher is currently serving af\ssistant Executive Officer at the

Association.

4.2 Vision, Mission, Core Values, and Objectives &AK

The Vision statement of the Association is to bel#ading professional organization in
the built and natural environment in the region.t@a other hand, the mission statement
of the Association is to promote professionalisnd amtegrity in the built and natural
environment. The mission is the over-riding reaforthe existence of the organization.
When the interviewee was asked to describe howAtilsaciation formulated the vision
and mission statements, he indicated that a stadyocommissioned whereby an external

consultant was engaged to assist the Associatiomulate the vision and mission
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statements. When probed to explain further on hgactty the consultant helped the
leadership in formulating the vision and missioatestnents, the interviewee indicated
since the Association knew what it wanted, the ualiast acted as a couch by

consolidatinghe ideas generated forth from the leadershipeftgsociation.

When asked to establish whether the establishednyimission statement, core values
and objectives adequately capture the ideals of Alssociation, the interviewee
responded in affirmative and indicated the Assamiahas continued to serve the needs
of members satisfactorily. When probed to expléia section of the membership could
be feeling sidelined as a result of how the obyestiare structured, the interviewee
indicated that the Associatias a nonprofit making entity and as such its contpmrsis
largely made up of the membership and no sectidgheimembership has indicated that

the objectives do not meet their needs.

The researcher established the following as theatibps of the Association. To co-
ordinate the activities of professionals concemth built and natural environment in
Kenya and promote professionals integrity and teaiimembers of Association in all
matters of professional practice; advance thensei@nd art of planning and building by
developing the standards of professional educatiaming and practice, and facilitate
matters of mutual interest of the member professiorcreate public awareness by
marketing the services of member professions aodige professional opinions on the
matters pertaining to violation of the statutesved for good maintenance of the built

and natural environment; establish and accreditti@oing Professional Development
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programmes for the members of the association amtbueage collaboration of
professionals and societies engaged in the buitt aatural environment;, offer
community services by participation in the enhansemof built and natural

Environment.

Other objectives are to maintain building inforroat services, and monitor quality
assurance on materials; liaise with the governrardtregulatory agencies on the matters
affecting registration and licensing of the profesals engaged in the built and natural
environment; foster National, Regional and Intéoral co-operation in matters dealing
with the professions related to built and natunatimnment; maintain and protect
heritage of the built and natural environment; iliate research and dissemination of
information for advancement of professional edwegtitraining, and practice; publish
documents and publications for the benefit of tremiers of the Association and the
general public in matters of the built and nat@ayironment; create revenue generating

activities for the Association(www.aak.or.ke).

4.3 Environmental Analysis

Environmental analysis as the scanning of an orgdion’s environment to determine
the opportunities and threats that it faces. Thaysis also encompasses the assessment
of the organization’s internal strengths and weakae vis-a-vis the operating
environment. Factors captured during the envirorialeanalysis include economic,

social-cultural, political, legal and technologitattors.
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When asked to explain how the above mentioned fa@ttiect the performance of the
Association, the interviewee indicated that the o&sation is a non-profit entity and it
largely depends on support of members and othekelstdders. Therefore the
performance of the Association is hinged on thefgperance of the members. The
interviewee further indicated that members pay lyesmbscriptions to the Association
which goes a long way in sustaining the welfaréhef Association. He also indicated the
performance of the Association is also reflectidnttee general performance of the
economy. When asked to explain how the legal and@uic environment has affected
the Association, the interviewee indicated thatrtbes constitutional dispensation has led
to establishment of various institutions such &sdbunty governments and some bodies
such as the National Construction Authority andsash this has led to introduction of
development levies to sustain these institutiomss hias in turn led to an increase to the
cost of doing business. On the other hand, thet tighhousing as enshrined in the
constitutional dispensation has led to increasei works both at the national level and

the county level.

On the technological front, the interviewee expgairthat introduction of the e-permit
system for submission of plans for approval seefnet@ good step towards making the
process of processing submissions easier but thected easiness has generally not been
felt yet. The interviewee indicated that this candttributed to rent seeking behaviors by
some officialsin authority as one has to follow up to get thauactesult. On how the

social-cultural factors have affected the perforoeaof the Association, the interviewee
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indicated that social-cultural factors have had eifect on the performance of the

Association.

When asked to explain how political factors havéecéed the performance of the
Association, the interviewee indicated the perfarogaof the political landscape has a
direct bearing on the performance of the Assoamtiéor example, championing of
‘sovereignty and non-interference’ and enactmennaif so good policies by political
class can easily ruin the diplomatic relationshipsveen Kenya and other countries and
this in turn makes investors and donors shy awasn fmvesting in the country. This
leads to reduced donor funds and hence reduceasinictural development. When the

economic welfare of members is affected, the Asdmui is affected.

4.4 Strategy Analysis and Choice

When asked to explain what informed selection ef ¢hrrent strategy, the interviewee
explained that since the Association is a non-proéiking entity, what informed strategy
selection was largely to bring the membership togreand foster the common interest of
the membership. When probed to explain on whether tittegjies adequately cover the
objectives of the Association, the interviewee dadied that the strategy is adequate at the

same time flexible enough to respond to any changes

4.5 Operationalisation of Strategy

The interviewee was asked to explain how the Asdioti has operationalised the

strategy. The interviewee indicated that the Asstam’s strategy has been cascaded
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across various organs that govern the activitieh@fAssociation at various levels. The
levels work together in a synergetic manner to eodhe function and existence of the

organization.

These organs are the membership of the Associafiich constitute as Annual General
Meeting, the AAK Trustees, the Governing Countike Executive Committee, Finance
and Administration Committee, Ethics and Practicem@ittee, Public Relations and
Functions Committee, Membership,CPD Committee, LR¥M\ Liason Committee and

finally the AAK Secretariat.

4.6 Institutionalization of Strategy

When asked to explain whether members of the czgdan have owned the strategy or
feel that it has been imposed on them, the interegeindicated that members participate
at all levels and most of these activities havenbesptured by the by-laws. Members are
involved through various platforms such as the @Grameetings. As to whether rewards
have been linked to desired action, the intervieindeeated that the Association is not a
regulatory body and as such there is no rewareésystovernment is the key enforcer of

most policies and regulations.

On how policies are revised and enforced, the vigemree indicated that enforcement of
policies within the Association is done through #henual General Meetings and or
special Annual Generdlleetings. The interviewee indicated that challenggserienced

by the Association include lack of adequate ressito set a resource centre, physical
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infrastructure among other facilities and the tiownstraint since officials work on a

voluntary basis.

4.7 Evaluation and Control

When the interviewee was asked to explain who ispaesible to monitor the

implementation of the plans, he indicated that Gawg Council sets up task forces from
time to time and monitoring is also done throughotes committees of the Association
such us the Public relations and functions commitienong others. When asked to
indicate whether the goals of the Association &hergalistic and whether they should be
changed, the interviewee responded in affirmathat they are still realistic and that
members put across any emerging needs throughatieeus chapter meetings and other
forums such as the Annual General Meetings whiclthes supreme organ of the

Association. Therefore the strategy is flexible wgitoto accommodate any changes.

When asked to indicate what can be learned fromitoramg and evaluation in order to
improve the future monitoring and evaluation atitéd, the interviewee indicated that
there’s always room for improvement and the Assmsiashall continue to perform its
activities increasingly better. On what challengfes Association is experiencing when
undertaking evaluation and control and how they banovercome, the interviewee
indicated that he was not better placed to respantlinvolves various levels such as the
annual audits, compliance with statutory requiretsi@mong other aspects. However, the
interviewee indicated the Association has continieegichieve various milestones mainly
the activities envisaged on the year planner sushth@ dinners, Annual General

Meetings, elections and so forth.
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4.8 Comparison with Theory

The objective of the study was to establish thatstjic management practices adopted by
the Architectural Association of Kenya. The objeetiof the study was met since the
research was able to establish that managemenilkithas indeed adopted a number of
strategic management practices. The study establighat the organization had well
documented vision and mission statements, whicle wemmunicated to employees and
other stakeholders. Furthermore, the study alsabkshed that AAK is a learning

organization as put forward by Senge (1990).

Robbins and Coulter (2002) have mentioned thategfiamanagement is the process that
encompasses strategic planning, implementation emaduation. The findings showed
that at Architectural Association of Kenya followetirough this process while
implementing strategies. The continuous evolutibrthe@ organizations activities, the
study clearly showed that the organization scasseiternal environment so as to
evaluate the trends and events beyond it. The ng@seasults also supported the literature
by Fred (1997) who stated that external environalestanning is to identify and
evaluate trends and events beyond the controleftlanization. According to Porter
(1980) sees the competition as the core to firmscess or failure and highlights the
importance of having a competitive strategy to sastully position against the forces
that determine industry competition. Furthermorét &hd Hoskisson (2005) assert that
the analysis of general environment focuses orfutfuee, and the analysis of the industry
environment focuses on the factors and conditidmst influence the company’'s

profitability within its industry while analysis onompetitor environment focuses on
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predicting the dynamics of competitor's actionssp@nses and intentions. These

literatures were consistent with the findings a$ study.

The findings from the study pointed that the Arebitral Association of Kenya is ready
to alter its organization structures so as torfib ithe ever changing business needs. This
findings was consistent with the literature froma@tler (1962) who stated that any
effective successful strategy is dependent on tstreic thus to achieve any effective
economic performance the organization needs toigdtstructure.

Thompson and Stickland (2003) mentioned that gjyateplementation was a dynamic
process within the strategic management processfifitiing that a wide range of critical
factors were considered in implementation of sgwatsupported this literature. The
process of strategy implementation was found todbgcult, complex, involving,
dynamic and dependent on the nature and size ofemgntation. This result was
consistent with the research by Jooste and FoR669), who concluded that strategy
implementation was perceived as an important bificdit component of the strategic
management process, and the failure of changeativés is largely due to poor

implementation of strategy.

The research found that while planning for impletagan, it was important to turn the
strategy into a series of actions in the form dfaacplans and then assign the actions to
skilled persons to execute and in the process traxerformance of each action against
the plan in order to determine review areas. Initenig every manager implementing

strategy would at least be involved in tracking pfegformance of the strategy at every
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stage of the implementation to determine its impaat its sustainability. This was
consistent with the literature by Johnson and Sxh(2004) that strategy implementation

is the translation of strategy into action plans.

4.9 Contribution to Managerial Practise

AAK used the SWOT tool to scan the external envitent. Planning takes place at the
organization because the company operates on atéongstrategic plan of five years.
The strategic plan contains the strategic issueb crallenges to be faced by the
organization, such as the vision and mission sttésn situational analysis, the proposed
organization structure and the proposed staffinvglte funding and revenue sources, a
monitoring and evaluation framework, monitoring huetologies and evaluation
mechanisms and finally key assumptions and riski @oncurs with a study by Johnson
et al, (2010) who observed that SWOT analysis eseatquick overview of a company’s
strategic situation through the dimensions of gjtlesy weakness, opportunities and
threats. Pearce and Robinson, (1988) also notddotiganizations must be alert for
potential important outer ring developments, amfithese developments the company
then asses their impact and influence and adaptsdimpany’s direction and strategy as

required.

PESTEL method is widely used as a method of scagnthi@ environment in addition to
SWOT analysis. In PESTEL analysis, AAK takes intonsideration the political,

economic, social, technology, environmental anallégsues affecting their operations.
AAK’s vision communicates desired future state loé brganisation. It is an aspiration

around which a strategist within the organizatiereks to focus the attention and efforts
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of members of the entire organization. The visi¢so ahelps guide the actions and
decisions of each member of the organization. Thgarozation’s mission clearly

stipulates the purpose for the organizations exég@nd signifies what the organization
is providing to society. The organizations stratégynulation process adopts a bottom
up approach culminating at the board level whicprapes the plan and hands it to the

director equatorial Africa and then to the coumtrgnager for implementation.

According to Johnson et al, (2010) during the sggatimplementation process, strategies
and policies are put into action through developmeh programs, budgets and
procedures. This study concurs because it is establ that AAK set objectives were
communicated to the members of the organizatiorat&jies were then developed from
the objectives. The study clearly showed that thereontinuous evolution of the
organizations activities; where it scans its exemnvironment so as to evaluate the
trends and events beyond it. This was supportethdyesearch of Garner and Edward
(2008) where they argued that the concept of gi@mmanagement emerged in response
to this increased turbulence. Strategic manageinentves continuously scanning and
adapting to the environment rather than just scantihe environment at the annual
planning review. Strategic management is a contisymocess that involves the efforts
of strategic managers to successfully fit theiraoigation to their environment by
developing competitive advantages. These competidisivantages allow the firm to

capitalize on its opportunities and minimize itvieonmental threats.
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4.10 Contribution to Policy

The findings that the formulation of the strategiess a preserve of the top management
is in agreement with those of Lekasi (2010), Hezf2®10) and Kamaku, (2010) who
found that the strategy formulation in their redpecstudies was a preserve of the top
management . The importance of matching organizaticulture with strategy also came
out clearly whereby stakeholders are key in charthire direction of the organization
whereby they contribute towards the activitiesh@ aissociation from time to time such

as the AGMs and other committee meetings.

The first step in the process of policy formulatisnto capture the values or principles
that will guide the rest of the process and form lthasis on which to produce a statement
of issues. The statement of issues involves ifyémg the opportunities and constraints
affecting the association, and is to be producedhioyoughly analyzing the both the

internal and external environment.

4 .11 Discussion

The findings suggest that AAK is conventionallyngsistrategic management practices
that are common and well known in the field of t#gic management. Most of the
strategic management processes from the formulatioplementation and then
evaluation are common to most organizations thae redopted strategic management
practices. This will also be in line with Ansoff920) and Berry (1995) who define

Strategic management as a systematic process foagimg the organization and its
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future direction in relation to its environmentarway that will assure continuous success

as well as security from surprises.

The findings concur with the theory of a learningjanization and the open systems
theory discussed in the literature review. Thompsoa Stickland (2003) mentioned that
strategy implementation was a dynamic process witie strategic management process.
The finding that a wide range of critical factorere considered in implementation of
strategy supported this literature. The procestrategy implementation was found to be
difficult, complex, involving, dynamic and depentlean the nature and size of
implementation. This result was consistent withrésearch by Jooste and Fourie (2009),
who concluded that strategy implementation wasgyeed as an important but difficult
component of the strategic management processthanthilure of change initiatives is

largely due to poor implementation of strategy.
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CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

The chapter presents the summary of findings, csith and recommendations on the
strategic management practices adopted at the taothial Association of Kenya. It was
structured as follows: summary of findings, conias implication of the study,

suggestions for further study limitations and reomendation.

5.2 Summary of the findings

The study was carried out by interviewing a mentifethe governing council using an
interview guide. The interviewee was able to caghpnd quite conclusively the
meaning of the concept strategic management, thtleet strategic management means
long run effectiveness in the strategy implemeatatiSince the organization is a
membership organization, strategic management d@eraion is significant, taking into
account the rapid change and the coming up of ctingperganizations in the built

environment sector.

The application of strategic management at all lthesls of the organization is an
indication of how serious the organization takeatsgic management and how fast it
intends to achieve the set objectives and goalmeSof the key strategic initiatives
adopted by the organization such as purchasingwfaomputers to replace old ones; use
of technology to conduct elections; use of onlidatfprms to enhance the online
presence of the Association and affiliation andatmiration with other stakeholders are

the strategy trends that the Association has uaklemtto remain competitive in serving
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the membership. The interviewee understood quéarly the distinction between the
internal and external environment, thus are befiaced to implement strategies
effectively since they understand how in the loag their actions will either be a threat
or opportunity to the organization as well as githror weakness. It was found that there
is harmony between the mission of the organizaéiod its current operations which

alignswell for strategy implementation.

5.3 Conclusions

Empirical literature supports the contention thedtegic management plays a central role
in the manner in which Architectural Associationkgnya is run and the management is
very keen on ensuring best practices and standdrdrategic management practices.
Organizations should also consider implementing steategies right from the formation

of the organization and at all levels of the hiehgr

Furthermore, it's also important to note that €gat management in non-profit making
organizations is different from strategic managetmianprofit making organizations.

Whereas strategic management in profit making orgéions is geared towards
increasing the capital base and managing competistrategic management in non-
profit making entities is tailor made towards entiag and bettering the welfare of the

members.

Strategic management is not a theory but a practipproach that can be used in
organizations to bring about the achievement oflsgyead objectives set out by the

organization. Strategic management practices adaptd implemented by organizations
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should be reviewed at a regular interval to endhia they are in line with the

achievement of success for the organization.

Strategic management practices in an organizatieram@ investment that needs to be
looked into seriously and amicably. The insightggasted by the study are that strategic
management is indeed taken seriously by the Arctioital Association of Kenya and that
the organization is keen on ensuring that they alsehe possible practices that are

available in strategic management that will bestsaiited the organization

5.4 Recommendations

The Architectural Association of Kenya continues dpply strategic management
practices in running its operations so as to aehithe stated vision and mission.
However, the Association should find robust waysughioning itself against the effects
of changes in the external environment such theceffof political dynamics in the

country among other factors.

In addition, the fact that the leadership of thgamization donates their precious time
towards managing the Association’s affairs is adidator that the Association is
committed towards achieving the set goals and tilgsc This is also an indicator that
the Association is a learning organization sincanimers are allowed to engage with

other through various forums such as the AGMs.

5.5 Limitations of the Study

Owing to the nature of the working conditions ie trganization, it was not possible to
interview all the top leadership who had tight sitiles of work and on official duties. It
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was also a challenge scheduling the interview sassas the officials were stationed in

different offices in dispersed locations of theamization.

Another limitation is that the time frame provideduld not allow the researcher to
interview a higher number of interviewees. Thereftre researcher interviewed a key

interviewee who is a long serving member of theo&gation.

5.6 Suggestions for Further Study

Further research should be done on factors affgcsinategic management at the
Architectural Association of Kenya. Also, reseaisineeded on strategic management

practices for a large number of similar membershganizations in the same industry.

In addition, a comparative study should be doneasoto establish how strategic
management is practiced in other membership orghais in the same industry. This
shall provide more information in terms of simiteas and differences. This shall also

shed more light on why some organizations are reoceessful than others.
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9.

APPENDIX 1: INTERVIEW GUIDE

Describe how you came up with the Vision and mis$ay AAK?

Did you have alternative vision and mission stateisf2

Has the vision and mission statements been chasigeeé they were formulated?
How can they be modified?

What are the AAK'’s strategic objectives, core valaad core functions?

How has the general environment (economic, sgoditical, legal and technological
factors affected the performance of AAK?

What approach was used for developing the streftagfAK?

. Does the strategy adequately cover the objectivds0Association?

Have the members of the Association owned theegtyabr they feel it has been
imposed on them?

How do you implement the strategies formulated?

10. What challenges have you experienced in implemientaf the strategies?

11.What strategic direction have you undertaken ireptd remain competitive in the

market?

12.How has rewards been linked to desired actions?

13.What considerations would you suggest for successftegy implementation?

14.Who is responsible in undertaking monitoring andleation?

15.How is strategy monitoring and evaluation done?

16.How are policies revised and enforced?
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17.What can be learned from monitoring and evaluationorder to improve the
Association’s operations?

18.What challenges do you experience when undertakmaguation and control?

19. Are some goals and objectives receiving less attetihan others?

20.What can be learned from monitoring and evaluatiororder to improve future

planning activities and also improve future monitgrand evaluation efforts?
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