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The stud) fo us d on the factor influencing the implementation of the k n a ugar indu try 
strategic plan (201 0-2014 . To achi e this objecti e. case stud " as used and it in ol ed in-depth 
int rvi v s with major stakehold rs in the sugar industry which compri ed of th hi f xc uti e 
Officer of Kenya ugar Board. Ken a ugar Re ear h Foundation and sugar c mpanie , and 
Pennanent ecretary in the ini try of Agricultur . The data collected was analyzed through 
content anal sis " hich ga e the onceptual approach in capturing the thematic analysis of lh 
study. It " as evident that the sugar indu try strategic plan was properly documented and a ti itie 
pertaining to implem ntation of the plan were stiJI ongoing. The study id ntified some of the 
factors that influence implementation of the strat gic plan ' hich included organization and 
indu try structure communication resources human resource capacity and practice leadership 
and management organization and industry policies and procedures, managem nt of information 
system government policies and competition. The implementation of the strategic plan was found 
to b be}o.,. par as was envisaged during the formulation proce s. However. for the strategic plan 
to be implemented successful there is need for institutionalization and operationalization of the 
strategy in the day to da acti ities of key stakeholders in th sugar industry. ln conclusion the 
success of the Kenya sugar industry can be realized through consideration of factors influencing 
the implemenLation ofthe Ken a ugar Industry trategic Plan (2010-2014). 
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I 0 

1. Background of th tud 

Th agricultural tor i th ba kbon of Kenya' onomy and the m ans of li elihood for 

mo of our rural population. u tain d agricultural growth is critical to uplifting the li ing 

standards of Ken ans as well as generating rapid economic growth. Howe er in spit of the 

importance of the agricultural sector cane farming in Kenya has for many years been 

pr dominantly small ale rain-fed and poor! mechanized and inadequate infrastructure and 

in titutional support. The Ken a sugar industry can b competitive through the de elopment of 

strategic plan which will enhance impro ed li elihood . income generation and mployment 

opportunities. ccording to Ansoff ( 1990) strategic management is cone med with the broad, 

long-term future of an organization and the way it ill pr par for change to the extent that 

change is percei ed as being a necessary prerequisite of futur continued success. 

trategic management is that set of managerial decisions and actions that d termines the long­

run p rformance of an organization Wheelen and Hunger 2008). trategic management 

includes en ironm ntal canning for both internal and external strategy formulation, strategy 

implem ntation. and e aluation and control. Therefore, trategic Management i all about 

identification and d cription of the strategies that managers can carry so as to achie e better 

p rformance and a comp titi e ad antage for their organization. trategy management according 

to Pearce and Robinson 2011 is viewed as the et of decisions and actions that result in the 

formulation. implem ntation and control of plans designed to achieve an organisation s ision, 
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mi ion. strat g) and trat t obj cti · ,.,.jthin the bu in em·ir nm nt in whi h it perat . 

uld b vie\ ·ed as admini trative affair on it internal and ext mal en ir nmcnt. 

1.1.1 nc pt of trate Implem ntation 

trategy implem ntation a a onccpt i the translation of ho en trateg into organizational 

action o as to achi e trategic goals and objecti es. It in olves arious management a ti ities 

that are ne essary to put strateg in motion institute trateg1c controls that monitor progress, and 

ultimately achie e organizational goals. ccording to ababu (2007) trategy implementation i 

the process by which strategies and functional policie are put into action through the 

de elopment of action plans goals programmes budget, procedures structures cultures 

moti ation, communication leadership allocation of resource working climate and 

enforcement. trategy implementation can be looked at as the total urn of activities in an 

organisation through mobilization of resources that enables execution of strategic plans. It is the 

process by which objectives, strategies and policies are put into action through the development 

of programs, budgets and procedures (Whe len and Hunger 2008). 

trategy implementation is the transfer of a chos n strategy into organizational action so as to 

achieve strategic goals and objectives. According to Yabs (20 l 0) strategy implementation begins 

with the analysis of long tem1 plans and breaking them down to small workable annual or short 

term plan. trategy implementation is said to be succ s ful if the organization achieves its 

mission and objecti es through the envisaged functional policies. According to Thompson and 

trick.land (2007) strategy implementation is an integral component of the strategic managem nt 

process and is iewed as the proce s that turns the formulated strategy into a series of actions and 

then result to ensure that the vtston, mtsston strategy and strategic objectives of the 
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or anization are su ce ull a hi v d plann d. Th refore. for a trat g to b uc full_ 

implem nt d it mu t b mad a tion ori nted ( h 1 n and Hunger, 200 . 

trat gie ha b n d eloped th _ need to b imp! m nted as th will b of no alue 

unl s th yare effe ti ely translat d into action (Ao a 1992). Yet despit thi wid ly a cept d 

and recognized position on strategy implem ntation it ha b n realiz d that it i often not 

achie ed as easily as th other three concepts of strateg planning: formulation. aluation and 

control (0\! elle 20 II). trategy implementation is therefore the translation of chosen strategy 

objecti e into organizational action so as to achieve strat gic goal and objecti es. 

Implementation of strategy through the good\ ill of management and mobilization of re ources 

may enable an organization to de elop utiliz and amalgamate organizational tructure. control 

system . and culture to follow strategies that I ad to comp titive ad antage and better 

performanc . 

A trategy is ne er complete until it gains a commitment of the organization's resources and 

becomes embodi d into organizational acti ities (Thompson and trickland 201 0). According to 

Yabs (20 I 0) formulation of strategies entails the analysis of the internal and external 

en ironment choosing appropriate strategies which will include d signing structures that will 

facilitate monitoring of progr as the strategy is being implemented. Organi ation s 

management must op rationalise its strategie b including all employees within the company so 

that at the end of the pro ess the will feel that th y are part and parcel of the whole strategy 

implementation proces (Yabs 2010). 

trategy implementation could be looked at as the translation of strategy into organizational 

action through organizational structure and design resource planning and the management of 
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trat gi hange h n e in titutionalizati n o trat gy An and \lie nn ll. 19 0). he 

ss of trat g irnpl m mati n i b d on in titutionalization of trat gi by organization 

wh re it must gain full ommitment of memb and resour . and b mes mb di d in the 

organizational a tiviti . trat y can e in titutionalized v ithin a firm through a eri of 

r lat d m asure which jointly protect trategi work from operational make lh trategic work 

mor effi ctive and cr at a change supporting limat within th firm n off and cDonn II 

1 990). rgani ations may undertake successful implementation through op rationalization of 

strategi s v hich involves action plan operational program and d cisions that take place in all 

the departments of th organization Yabs. 20 I 0). n organisation s ultimate success or failure 

may b based on how well its management team charts the company s direction, de elops 

competitively effective strategic moves and busines approacbe and pursues what needs to be 

done internally to produce good strategy xecution and operational excellence (Thompson and 

trickland 2007). 

1.1.2 0 erview of the Kenya ugar lndu try 

The de elopment of the ugar indu try in Kenya started with private investments at Miwani in 

1922 followed by Ramisi ugar Compan in 1927. Ail r independence six additional 

companies v ere establi hed nam ly: Muhoroni (1966) Chemelil (1968) Mumias 1973) zoia 

1978) outh yanza (1979) West Ken a (1981) and oin 2006). Thee tablishrnent of the 

parastatals was dri en by a national desire to accelerate social economic developm nt address 

r gionaJ economic imbalances increase Kenyan citizen s participation in the conomy promote 

inctigenous entrepreneurship· and promote foreign in estments through joint ventures. Kenya 

ugar Board has also licensed four new white sugar milling factories: Butali ugar Kibos ugar 
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ukari Indu tri • dhh and ran mara ugar mpamc with a om bin d p t nti I apa it 

o 3.000 D. It al o xp that in th n ar futur two dditionaJ mill will b tabli hed at 

Kv.ale and ana Rh r Di trict long the coastal lowland K nya ugar B ard, trat gic Plan 

201 0-201 4). 

De pit th m e tment If-sufficiency in sugar has r mained elusi e o er the years a 

consumption continu to e. c d uppl . Total sugar produ tion gr w from 36 .970 tonne in 

1981 to an all time high of -20 40 tonnes in 2007. Dom tic ugar con umption incre ed e en 

faster rising from 324 054 tonn sin 1981 to 741 1 0 tonnes in 2007. Consequently Kenya has 

remained a net importer of sugar with imports rising from 4 000 tonnes in 1984 to 230 011 in 

2007. The country's annual ational sugar deficit on a erage is 200 000 tonn s of sugar which is 

mostly imported to cut the d ficit. These ha e the potential to precipitate stiff competition to the 

dome tic sugar industry through imports of cheaper sugar from more competiti e Common 

Markets for Eastern and outhem Africa industries (Kenya ugar Industry trategic Plan 2010-

2014). The Kenya ugar industry has a wide range of stakeholder v ho play different roles in 

the industry. They include the Ministry of Agriculture Kenya ugar Board Kenya ugar 

Research Foundation (KE REF) ugarcane farmers outgrowers) who supply 92% of the cane. 

Institutions like Outgrower institutions Unions oci ties and ACC whose role is to 

promote represent and prot ct the inter st of th farmer . ane Transporters Miller and 

Jaggeries. ther industry stakeholders include: Importers Financial institutions and consumer 

n a ugar Industry trategic Plan 2010-2014). 

The ugar industry is a major emplo er and contributor to the national economy. [t is one of the 

mo t important crops in Kenya alongside tea coffee, horticulture and maize. Currently. the 
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industry dire tt upport appr . ·imat 1 _ -o.ooo mall fanner \\ho upply ov r 92 

per ent of the cane mill db the ugar ompani . An stimat d i million Ken an deri e th ir 

livelihood dir tly or indire tly from th industry. It i al o timated that in 2008 th ugar 

industry employed about ~oo 000 peopl directly or indirectly in th sugarcan busine s chain 

from production to consumption. In addition, the indu try a es Kenya in exce of Dollar 

250 million about hs.l9.3 billion) in foreign xchange annually and contributes tax r enues 

to the exchequer (V • Corporate Tax personal income tax cess . In the sugarb It zone the 

sugar industry contributes to infrastructure development through road construction and 

maintenance, con truction of bridges and to social amenitie such as education health ports and 

recreational facilities (Ken a ugar Research Foundation trategic Plan 2009-2014 ). 

1.1.3 The Kenya ugar Indu try trategic Plan 

The Kenya ugar Industry trategic Plan 2010-2014 ha been developed within the context of 

the on-going national institutional and policy reforms. taking into consideration the countr s 

new political system and structure of go ernrnent. The Plan has al o taken into account the 

achievement and lessons learnt during the previous ugar Industry trategic Plan 2004-2009 as 

well as the constraints experienced during its implementation. The plan has incorporated the 

strategic thrust and agricultural policy proposals contained in the Vision 2030. The plan aims at 

contributing towards improved li elihoods income generation and employment creation through 

generation and promotion of demand driven agricultural and sugar processing technologies and 

inno ations for enhancing productivity value addition and competitiveness of the sugar industry 

(Kenya ugar Industry trategic Plan 2010-20 14). 
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Curr ntly mark ting of ugar in K nya i un oordinated, in fficient and n fit onl a [! 

trad rs to th d trim nt of oth r ke industry pia} r . Th se ha re ult d in a s nario where 

domestic on umption figure are at di pute r suiting in instabilit in upply and demand trend 

and ubs quent flooding of imports into the country and ultimately high con urn r pric . K nya 

is a net importer of sugar (200.000 tonn ) with majorit of import originating from ammon 

Market for Eastern and outhern Africa ( OME A) und r the afeguard clause of 100% tariff 

on imports. Thi multilateral agreement was due to expire in Februar 2012 but was 

renegotiated for another tv o years (Kenya ugar Research Foundation trategic Plan 2009-

2014). The Kenya ugar Industry trategic Plan 2010-2014 was developed to guide the operation 

of industry and mitigate against the recurrence of these problems ever now and then. 

The ugar Industry trategic Plan 20 l 0-2014 is anchored in Kenya Vision 2030 which is the 

Governments long term de elopment blueprint for the country. The Vision 2030 was de eloped 

following the expiry of the Economic Reco ery trategy for Wealth and Employment Creation 

(ERS 2003). The ugar Industry trategic Plan 2010-2014 contributes in the attainment of the 

three pillars of Vision 2030. Under the economic pillar, the industry will play a key role in the 

attainment of the goals set for programmes in agriculture and manufacturing and to benefit 

substantially in the wholesale, retail and financial service program through a counting for 15% 

of agricultural Gross Domestic product (GDP). Under the social pillar the industry will 

contribute ignificantl through pro isi n of employment opportunities and wealth creation in 

the rural areas. In the political pillar the industry will embrace good corporate governance that 

will create a climate of fairness transparency and accountability. 
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for R \ itaJizin... gri ultur RA) in 

ar h 20 to t out th \ i 10n of th ernm nt a : T tran fonn Kenya agriculture into a 

profitabl . commer ially-orient d and intemationaJly an r gionall c mp titi e conomJc 

acti ity that prO\ id high-qual it . gainful employm nt to K n ans. Thi wa to b achi ed 

·thin th framework of impro d a ricultural producti ity arJd farm in m whil on erving 

the ian re our e bas and th n ir nm nt. The G ernment · i ion pointe t a paradigm 

shift from subsi t nc agriculture to agriculture as a bu iness that is profitable and commercially 

ori nted. Th trategy for Re italizing Agricultur ( RA) also ga policy dire tion and actions 

that needed to b taken in each agricultural sector to a hieve the vision including the sugar 

industry Agricultur ector De elopment trategy 2010-2020). 

1.2 R earch Problem 

trategy implementation i an integral component of the strategic managem nt process. It is 

iewed as the process that tum the formulated strategy into a series of actions and results to 

ensure that the vision mission strategy and trategic objecti es of the organization are 

successfully achieved as planned (Thompson and trickland 2003). However according to 

Flood (2000 there is gro ing recognition that the most important problems in the field of 

strategic management are not related to strategy formulation, but rather to strategy 

implementation and that the high failure rate of organizational initiatives in a dynamic business 

en ironment i primaril due to poor implern ntation of new trategies. The implementation of a 

strategic plan is anchored on key influential factors such as internal external behavioral and 

systemic factors which includ indu try structur human resource corporate go ernance 

leadership and management. information s stems technology and inno ation. trategic success 
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i a y t matic appr h to d tennining hang that have to mad to a firm' trateg and it 

int mal capability in order to ur th finn· in it future em ironm nt (An off and 

Donn I. 1990). 

Th K n a ugar Indu try trategi Plan 2010-2014 was de clop d and p arheaded b Kenya 

ugar Board within the conte ·t o the ongoing national in titution and policy reform . The plan 

took into consideration major changes in the operati nand poliC) en ironment in the country, as 

well as the new p litica1 s stem and structure of go errunent. The strategic plan has a key area 

that ne ds to be addre ed through its implementation for action and result . Gi n the critical 

role of strategy implementation in the plan it is important to bring out the factors that influence 

implementation of the sugar industry strategic plan 20 l 0-2014 to ensure that the gaps identified 

in the pre ious Kenya ugar Industry trategic Plan 2004-2009 are addressed. 

trategy implementation has been a major study of research in strategic and organizational 

management. Implementation of strategy ha been analyzed as an ind p ndent ariable in 

influencing implementation of strategies in organizational and indu trial studies. Lutta (2008) 

studied the challenges of implementing strategic plan at Mumias ugar Company· some of the 

challenges ba e been addressed and has enabled proper implementation of the compan s 

strategic plan. Muriithi 20 I 0) studied an e aluation of the long term sources of capital among 

go emment owned sugar companies in Kenya; the focus of the study was on what were the 

sources of capital among go errunent owned sugar companies. Akombo (2009) studied 

analyzing Kenya sugar industry competiti eness through Porters Diamond Mod l· the study 

looked into application of Porters Diamond Model in enhancing competiti eness in the sugar 

industry. Owelle (2011) studied th challenges of strategy implementation at Chemelil ugar 
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om pan) : th tud: [I u ed on th ori m f the hall en and ho\ th y an addr s d 

towards implementation of the c mpany s trategic plan. a tl ·, W fwa ' a (2009) tudied the 

urv y of product div r ification trat ies adopted b. zoia ugar ompan : th tud look d 

at ariou pr du t di r ifi ati n trat ie that can b dopt d by th company. on of th 

abov m ntion d studies has fo used on fa tor influ ncing implementation ugar industry 

trategi plan. 

The tudies mentioned abo e look at th arious strategic cone pt that can be adopted by sugar 

compani but none of the studie focuses on factors influencing implementation of th sugar 

industry strategic plan. This stud seeks to bridge tb gap by focu ing on factors influencing 

imp! mentation of the Kenya ugar Industry trategic Plan 2010-2014. Thi gap leads to the 

fo llowing research question· what are the factor influ ncing implementation of the Kenya ugar 

lndu try trategic Plan 2010-2014? 

1.3 Research Objective 

The objecti e of this study is to establish the factors influencing implementation of the Kenya 

ugar Industry trategic Plan 2010-2014. 

1.4 alue of the Study 

The findings of this study will b of alue in a number of ways sp cifically in und rstanding the 

factors that ha e been encountered by the key sugar industry players in the implementation of the 

industry strategic plan 2006-2009 and th re iew of the industry strategic plan 2010-2014. The 

stud will be of importance to Kenya ugar Board a th y embark on the formulation, 

imp lementation e aluation and control of the ne' sugar industry strategic plan to be de eloped 

10 



in line ' ith th Agri ulturaJ 

finding ofth tudy' ill ad int th ·i ting know! dge on trat gi management and u d as a 

point of r fi rene in utur b a ademicians. 

The findings of thi tu will be u d as a b nchmark by p li y maker in de eloping future 

trategic plan for th indu try. It " ill enable policy maker to promote rehabilitation of the 

industr . modernization and expansion of th factories to maintain su 1cient capa ity for the 

production of sugar to m t domestic consumption requirem nt . 

Th Gov mrnent of Ken a as the main stakeholder of the sugar sector when sponsoring reforms 

in the industry through loans and grants rna find this study u eful in pr scribing and adopting 

guidelines and policies under the griculturaJ ector Development trat gy 2009-2020 and 

Vision 2030. Finally the findings of this study will be u ed to measure hov the sugar industry 

tran forms itself to profitability and efficiency through good corporate management that will 

bring about sound management practices. 
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I 

2.1 lntr duction 

This i a chapter on literature re 1e . lt focu n theoretical onceptual and empirical 

literature on the main themes of the study. This hapt r will present a thorough discussion of the 

existing bod of kno I dge on th research topic on th cone pt practices and issu in strateg 

irnplem ntation. 

2.2 Th Concept of trategy 

strategy of an organization describes the way that organizati n will pursu its goals gi en the 

threats and opportunitie in the en ironm nt and r sourc s and capabiliti s for the organization 

( ababu 2007). Thus, strategy is the organisation s mis ion fundamental purposes o erall 

corporate objectives and basic policies. trategies are therefore short-term and long-term 

effecti e organizational goals in both competiti e and non-competitive en ironments. ababu 

(2007 observed that trategie ha e paradigm which mean that at some envisaged focal point or 

vision the different activitie of the strategies would b gin to add up towards the mission. A 

company s strategy is management s action plan for running the business and conducting 

operations (Thomp on and tickland 2007). The crafting and execution of strategy represents a 

managerial commitment to pursue a particular set of action in growing the busine s attracting 

and pleasing customer competing succ ssfully. conducting operations, and improving the 

company s fmanciaJ and market performance. Thus a company s strategy is all about how 

12 



man m nt im nd ro\! th busin , ho' it ''ill uild a to ·at cu tom r bas and 

outcomp t ri al firm . h '' a h fun ti nat pi e th bu ine r ear h and de elopment 

supply chain a tiviti production. al and mark ting, di tribution. finan and human 

resourc ) will b op rat d and finally ho\!\ p rformance \! ill be impro ed fr m tim to time. 

(Thomp nand trickland 2007 . 

strategy of a corporation fonns a compreh nsi e master plan that states ho" the corporation 

will a hi ve its mission and obj cti e (Wheelen and Hunger. 2000 . It maximizes comp titi e 

advantages and minimizes comp titive disad antage. typical bu in ss firm usuall consider 

three typ of strategy such as corporate trategy busines strategy and functional strategy. 

trat gic management is a series of managerial deci ion and acti ities which assign long-term 

performance of an organization. Thus trategy is th epic centre of strategic management in an 

organizational set up. It consists of inspecting both organizational en ironment internal and 

external formulating implementing evaluating and controlling strat gy. trategic management 

is therefore concerned with competing for customers generating alu from th resources and 

the underlying principle of th sustainable comp titi e ad antages of those resources o er rival 

companies (Lynch, 2009). 

trategic management connot s the process of planning programming performance, profiting 

from and developing busines policy while strat gy refers to the pur uit of competiti e 

ad antage (Gupta, Gollakota and rini asan 2009). n organization u es its hi tory skill 

resources knowledge and various concepts to explore its futur actions through constant re iew 

of its strategies and objecti es that aim at greater success. othing affects a company s ultimate 

success or failure more fundam ntally than how well its management team charts th company s 

13 



dir lion. d vclop mpetitiv I} t1i tiv trate i m v an bu in appr a he and pur u s 

~ ·hat n d to go d da -in, da -out trat g} ,·e ution and 

operating exc Ilene Th mp on and trickland. _o 7). trate y i a pot ntially cry p werful 

tool for coping with th ondition of hang which urrotmd organizations t day. h strat gi s 

that are le t d by an organization will n d to b irnpl mented for it t e iabl and 

sustainable on both its intern I and external en ironm nt. hus organization do not ucceed 

with brilliant strategic plan but can onl succeed upon u cessfuJ implementation of its 

strategies. Implementation of strategic by organization becomes a matter of dri ing through the 

new strategies regardless of changes in tb en ironm nt L nch 2009). 

Effecti e strategic manag ment b gins with the organization clear! articulating its ision for 

the future (Gupta GoUakota and rinivasan, 2009). It covers all decisions and acti ities that lead 

to development of one or more effective strategy for achje ing goals. trategi management 

process consist of the three stages such as strategy formulation strategy implementation 

strategy e aluation and taking correcti e actions where n cessary Yabs 20 I 0). ery company 

must be willing and ready to modify its strategy in respon e to changing market conditions 

advancing technology, the fresh mo es of comp titors, hifting bu er needs and preferences 

emerging market opportunities new ideas for impro ing th strateg and mounting eviden e that 

the strategy is not working well. Regardless of whether a com pan s stratcg change gradually 

or swiftly the important point is that a company's pre ent trat gy is always temporary and on 

trial pending new ideas for improvement from management changing industry competiti e 

conditions and any other new developm nts that management believe warrant strategy 

adjustment. Thus a compan s strategy at an given point is fluid representing the temporary 

outcome of an ongoing proces that, on the other hand. involves reasoned and creati e 
14 



manag ment f orts t craft an effe tive trat g_ an al o it inv I e ong ing r to 

mar t hang and n tant e; rim ntati n Thomp n and tri kland. 2007 . 

bus in trate 

to gain competiti e ad anlage ' r it ri al in th indu ry in whi h it op rat (Gupta 

Gollakota and rini asan, 2009 . trategy should be institutionalized and perationalized into the 

company s policies pro edures and acti ities. Thu , strat gy i an admini trati e instrument 

through which a firm att mpts to exploit opportunities a ailable in the busines environment. A 

strategy stands a bett r chance of succeeding " hen it is pr dicated on actions busin ss 

approaches and competitive moves aimed at appealing to buyers in wa that set a company 

apart from its ri als and carving out its own market position hompson and trickland 2007 . 

2.3 trategy Implementation 

Great strategies are worth nothing if they cannot be implemented (Okumu and Roper 1999 . It 

can be extended to say that better to implement ffectively a second grade trategy than to ruin a 

first class strategy by ineffective implementation. The performance of a firm is a function of how 

effective it is in converting a plan into action and executing it. Thus implementation is th key to 

performance gi en an appropriate strategy. trategy implementation has been defined as the 

process by which strategies and policies are put into action through the de elopment of 

programs budgets and procedures (Wheelan and Hunger. 2000). According to ababu (2007 

strategy implementation is the process by which strategies and functional policies are put into 

action through the de elopment of action plans goals programmes budget procedures 

structures cultures motivation communication leader hip allocation of r ources, working 

climate and enforcement. Therefore strategy implementation is inward looking and call for the 
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u of manag rial an rganizati nal t I to dire t r urc toward ac ompli hing trat gic 

r ult . Thi in 'olv s the d ign or adju tment o th organization thr ugh th admini tration 

pr c s. Thi includes hange to e ·isting r le of mploy . their reporting relation hip their 

e aluation and control me hani rns and th a tual flow of d ta and in[! rrnation through th 

communication channels " hich support implementation of trategy by the organisation 

(Chandler 1962· Hrebiniak and Joyce 2005). 

Managing the implementation and execution of strategy is an operations-on nt d make-things­

happen acti ity aimed at p rforming core business activitie in a strategy upportive manner 

hompson and trickland 2007). Converting trategic plans into action and result te ts a 

manager s ability to dir ct organizational change moti ate people, build and strengthen 

company competencies and competitive capabilities create and nurture a strategy supporti e 

work climate and meet or beat performance targets. Initiati es to put the strategy in place and 

execute it proficiently have to be launched and managed on many organizational fronts. 

Management s action ag nda for implementing and executing the chosen strategy emerges from 

assessing what the company will ha e to do differently or better, given its particular op rating 

practices and organizational circumstances to execute the strategy comp tently and achieve the 

targeted strategic p rformance (Thompson and trickland 2007). 

Formulation and implementation of strategy are distinguishable shares and interdependent 

processes of strategic management (Hrebiniak and Joyce 2005). The formulation of strategy i 

focused on determining the future direction of organization the design of appropriate trategie 

since the implementation is geared to the process of translating the strategy into action ( hah 

2005). Hrebiniak and Joyce (2005) highlight that companies able to sustain high performance, or 
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ar ble to a hi ve th high rfonnan m de the folio' ing k ' a tivitie lik · d elop a I ar 

strategi dir tion· built a qui k and etli ti\'e organization: tabli hed an adaptiv ulrure· and, 

implement focus n the ne d of n urn r and redu c 1 . Knov le ge ab ut the 

implem ntation of trat g and it influ n on the organization i underempha ize in trat gic 

managem nt de i ion making and corporal management (Hrebiniak and Jo c 2005). 

Organizational p rfonnance d p nds not onl on how the strategy i formulated, but also on how 

the strategy is implemented. The implementation requires the ability of manager to coordinate a 

broad scope of issue to transform strategic intent into action ( hah, 2005 . ucces ful strategy 

execution depends on doing a good job of working with other pe ple both internally and 

externally. trategies need to be implemented once developed ot.herwi e they are valu le s 

unless ffecti el translated into action (Aosa,. 1992 . Managers should start implementing new 

strategy with a probing a sessment of what the organization must do diffi rently and better to 

carry out the strategy successfully. Managers should consider precisely how to make nee s ary 

internal changes as rapid! as possible (Thompson and trickland 201 0). The implementation of 

strategy at every le e) is conducted against the background of the corporate and unit/functional 

cultures. Success in implementing a chosen strategy depends ry con iderabl on how 

ace ptable the corporate culture is to the workforce and how well it i concei ed and 

communicated by the top management of the organization (Cole. 1997). 

One of the critical areas in organizational strategic is not just coming up with trategies but a) o 

implementing them into actions and results (Ansoff and McDannel 1990). Organisation 

management must operationalise its strategic by including all mployees within the company so 

that at the end of the proces they will feel that they are part and parcel of the whole strategy 
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impl m ntation pr Yabs, 2010 . Lrat an al e in tituti n liz d within 

organization I a ti itie through a seri s of r lated m ur ' ·hi h jointl. prote t trat gi work 

from op rational ' ork and make th strategic \: ·ork mor ffi cti e and creat a change 

supporting climate v 'thin the firm n off and McDonnell. 1990 . 

2.4 Principal Ta ks of trategy Implementation 

Implementing and executing strat gy entails figuring out all the spe ifi technique , a tion and 

behavior that ar needed for a mooth strat gy supportiv op ration and then folio ing through 

to get things done and deliver results (Thompson and tickland 20 I 0). The id a is to make 

things happ n and make them happen right. The first st p in implementing strategic changes is 

for management to communicate the case for organizational change o clearly and persuasi ely 

to organizational members that a determined commitment takes hold throughout the rank to find 

ways to put the strategy into place make it work and meet performance targets. Th ideal 

condition is for manager to arou e enough enthusiasm for the strategy to turn the implementation 

process into a companywide crusade (Thompson and tickland 20 I 0 . 

For an organization to realize succe sful implementation of its strategy there is need to adopt the 

· 7 model' framework that was developed by Mckinsey. Thi framework was de igned to 

facilitate the analysis of organizations by focusing att ntion on seven key variables which were 

sub-divided into two categories of hard elements and oft el ment (Pascale and Athos. 1981). 

The first hard element ariables are trategy-the plan or c urs of action for all eating scarce 

resources o er time to achie e the organisation s objecti es and goals. tructure-the 

organizational structure either centralized or di isional structures that can best fit implementation 

of strategy. stem-the formal and informal mean by which information is circulated within the 
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or anizational t up. I m nt ar : tatT-th availabilit of organi ati n 

p rsonn I in all at gories in ludin mana em nt wh will p arb ad the trat g 

impl mentation. tyle-th l adership and management t. le. and th rganizational ulture being 

adopted by the or anization may pia a pi otal point in trat gy impl mentati n. lcill-th 

di ti ncti capabilities and omp tenc of ke per onn land the organization as who I . hared 

alues-the r presentation of the fundamental alues or philo ophy of the organi ation' 

commitment to its customers, quality. exc Bence and en ironm nt Pascale and Ath . 1981). 

An organization successful implementation of strategy depends on the following key supporting 

factors the action plan where an organization develops detailed action plans comprising 

chronological lists of action teps which add the necessary d tail to their strategies and as ign 

responsibility to a specific individual for accomplishing each of the action steps. econdly the 

current organization structure must fit the strategy being implemented and the urrent structure 

should be appropriate for the intend d strategy. Thirdly, organization s uccess at strategy 

implementation should consider skilled human resource factor in making strategies happen. 

Another factor in an organization s succe sful strat gy implementation is the awarenes of the 

need to fund the intended strategies through the annual business plan ole 1997). Lastly 

successful implementation also dep nds on timely monitoring and controlling which includ s 

periodic re iews to observe if strategy is b ing implemented appropriately within its allocated 

resource and timeframe. 
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2. ncing trat lmplemeotati n 

Th pro e s of strategy imp) mentation cannot be und rtak n in i lati n without on idering 

factors that influenc imp! mentation pr c s in strategic planning. eral studi s on trateg 

implementation ha e sh \.vn th importan of indi idual factor for strat gy implementation and 

emphasize the big pictur of how such factors interrelate and fonn a strategi implem ntation 

en ironment. 

trategy impl mentation focuses on a wider arra of fa tors that influence its implementation in 

both internally and ext mall as well as behavioral and stematic factor . orne f the internal 

factors include organization structure where according to Chandler (L 962) he suggested that the 

organizational structure has been influenced by its strategic thus structure follows trat gy. 

trategy implementing is a process in which aJJ planning and budgeting activities, policie and 

procedures follows the defined strategy Pearce and Robin on 20 II). It rna invol e som 

changes in organization's culture structure and managerial system or even a wid gen raJ change 

in all these mentioned fields. The purpose of implementing strategies i that managers and 

employees collaborate to perform formulated strategic planning to ensure effecti e 

implementation. The most important matt r that displays th role of information systems in 

implementing strategy is managers' need to reciprocal exchange of information through proper 

management information system . 

trategy implementation can also be influenced by both beha ioral and systematic factors in an 

organization. They include implementation success also depends on identifying skill d 

emplo ees and moti ating employees which i the most important strategic resourc s and the 

secret of organization's growth. trategic leadership and management is the ability to shape the 
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organization· d i i n making and deli r high alue ov r tim . n t onl p r naJly but al o b · 

inspiring and managing oth r in th organization with a lear dir tion for it future (L 'n h, 

00 ). The su ce s f strat g implem ntation depend on ho\ · well an organization has set up 

its pol icies and procedures which will b mitigated into the d fin d trategy. h m t important 

factor in implementing strateg is communication ystems that ar in pia to enhance proper 

flow of information from the manag ment to the middle and lower l el manag rs. and finally to 

the employees. 

Implementation of strategy in an organization can be influenc d by ex't mal factors \ hich 

include go emment policies which defm how an organization operates. Th government 

policies de elop d by the national institution and policy reforms ar defined by the new politi al 

system and the go ernment structure (Vision, 2030). Effective implementation of trat gy can be 

defined by how the strategy fits U1e indu try structure (Chandler, 1992). uccessful 

implementation of strategy can be influenced by competition from ri al firm and Multinational 

Corporation. According to Thompson and trickland 2007) he states that a creati e strategy that 

sets a compan a part from rivals and yi Ids a competitive advantage is a company's most 

reliable tick t for earning above average profits. uccessful implementing of strategic result 

from integrating and coordination of technological innovations production processes marketing 

financing and personnel which define how the goals in the strategies are achi ed. Mitch II 

1992) emphasizes on the importance of relationship between main goals and operati nal targets 

of organization and i technological strategy. Implementation can also be influenced by 

economical factors such as inflation balance of payment, exchange rate against major world 

currencies bank lending rate. Finally implementation of strategy can be influenced by 
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ben hmarkin pro s e by coming up with strategies that t nd to outwit ri al compames 

through sustaining competitive ad antage Thomp on and tri kland, 2007 . 
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H PT RTH 

RE THO DOLO 

3.1 ntroduction 

This chapter presents the methodolog u ed in gathering and analyzing data and r porting the 

results. Her the method and tool u ed to collect and analyz data are pre nted and explained 

with necessary justification . 

3.2 esearcb Design 

The research design used in the study was case study method. Case study i essentially an 

intensi e investigation of a particular unit under con ideration (Kothari 2004). The object of the 

case study method is to locate the factors that account for the beha ior patterns of the given unit 

as an integrated totality. 

The case study undertakes the context of the subject and facilitates in-depth und rstanding of the 

subject of stud . The subject of the stud focu es on factors influ ncing implementation of the 

Kenya Sugar Industry trategic plan 2010-2014. 

3.3 Data Collection 

The study gathered both primary and condary data. Primary data were gathered u ing an 

intervie\i guide. The guide was de eloped along th stud objecti e using variables from the 

Literature. The int rview guide was then admini tered by way of per anal intervie s. The 

respondents wer drawn from the arious players in the Kenya sugar industry. These include 
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Permanent retary under the inisti) griculture, hi f . utiv fficer of Ken. ugar 

Board, Dir ctor G neral of K nya ugar Re earch oundation and tan ging Dire tor f uth 

yanza ugar Company. Muhoroni ugar ompany hem til ugar ompany and Mumias 

ugar Compan ·. 

The condary data as gathered from ariou publications of th ugar indu try gricultural 

e tor D elopm nt trateg 2009-2020, Kenya ugar Industry trategic Plan 2010-2014. 

Kenya Sugar Board trategi Plan 2010-2014 and trategic Plans from the ugar C mpanies) 

reports and publications associated with the sugar indu try published and unpublished empirical 

studies based on the sugar industry, public records and statistics, cascades, n w letters, historical 

documents and other sources of published information. 

3.4 Data Analy is 

Data were co!Jected and analyzed through content analysis. Content analysis is a research 

technique for the objecti e, systemic and quantitati e description of the manifest content of a 

communication ( ooper and chindler 2006). According to Kothari (2004) content analysis 

consists of analyzing the contents of documentary materials uch as books magazines 

newspapers and th contents of all other verbal materials which can be either spoken or print d. 

Data collected were analyzed under differ nt categories of key takeholders in the sugar indu try 

v hich included Kenya ugar Board Kenya ugar Research Foundation Ministry of Agricultur 

and four sugar companies through cont nt analysis by us of interview guides. The researcher 

analyzed the pre ence meanings and relationship on the concept of strategy implementation 

which v as summarized in comparison with the theory captured in literature re iew. 
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D I D 10 

4.1 Introduction 

This chapt r covers th anal si of the data collected and finding of the stud . Th data anal is 

has been done in line with the objecti e of th study· which focused on the factor that influence 

impl mentation of the Ken a ugar Industry trategic Plan 2010-2014. Data wa gath red 

exclusi ely from the interview guide. The study target d the top management who were drawn 

from arious stakeholders in the sugar industry compri ing of hief E ecuti e Officer of Kenya 

ugar Board Director General of Kenya ugar Research Foundation, Permanent cr tary under 

the Ministry of Agriculture and Managing Director of four sugar companies through personal 

administration of questionnaires. 

Content analysis was used in this chapter to capture the stat ment of the respondents during 

interviews. It captur s the themes that run into proc ss of strat gy implementation and factors 

influencing strategy implementation in the sugar indu try. 

4.2lmplementation of the Kenya ugar Indu try trategic Plan (2010-2014) 

The Kenya ugar Industry trategic Plan 2010-2014 \J as de elop d within the context of fast 

changing and complex so io-ec nomic nvironment characterized by factors such a a wide 

range of public sector reforms aimed at improving fficiency and effectiv nes in the 

management of the public ervice. national institutional and policy reforms and increa e farmer 

awareness. The implementation of this plan will run through one of the most challenging periods 

25 



of an in reasin ly unfavorabl trad proto in th world ugar market and imminent .·pil) of 

th Common 1arket of Eastern and outh m rica ( afi guard p riod. 

The K nya ugar lndu try trategi Plan 2010-2014 was r ie\ ed from th earli r K n. a ugar 

Industry trategic plan 2004-20 9 which enabl d th ugar indu try to ha e a tru tured 

roadmap in achie ing its obligations. The implementation of the Kenya ugar lndu try trategic 

Plan 2010-2014 focuses on enhancing competitivene sin the indu try in order to transform it to 

a Jean r cost industry that can take on its competitor expanding the product ba to tak 

ad antage of opportunities created in the production proc s and increa e fa tory profitability 

through value addition and product di er ification in est in infrastru ture de elopment in the 

sugar growing zones and finally strengthening the policy, in titutional and legal environment. 

According to respondents the implementation of the sugar industr strategic plan should be 

underpinned by an integrated approach based on an implementation framework. The framework 

should incorporate all key stakeholders in the industry for the strategy to be implemented 

successfully. The framework shar d by most correspondent include performance contracting 

wh re annual performance targets will be expected to build upon the pre ious ace mplishments 

that leads systematically to th r alization of the sugar indu try vision and mission. The 

su cessful implementation of the industry plan will b nhanced through collaborative 

partnerships which incorporate joint planning and participation by all key stakeholder to ensure 

that multiple views need and concerns are taken into account and negotiated. Respondents 

noted that organizational and indu trial structures play a critical role in implementing the plan 

since it is a framework of functional relationships betw en the arious institutions in the 

industry, showing the hierarchical arrangement of decision making. reporting tandards, 
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allo ation of respon ibiliti and how a ti itie of ev ry in titution ar or aniz d. contr lied, 

mtegrated and coordinat d " ithin the ugar indu try. Monitoring and valuati n framew rk 

pia an integral pan of implem nting th indu try strat gic plan a cording to mo t re pondent . 

It evaluate the progr s of planned acti itie with a vi v • of nsuring that the implementation is 

proc eding according to plan and the et targets are b ing met. 

It \ as revealed by respondents Ken a ugar Board is the apex bod m formulation 

impl mentation and evaluation of the Kenya ugar Industry trategic Plan 2010-2014. 

takeholders in ol ed in the implementation of the ugar industry strategic plan in collaboration 

with Kenya Sugar Board include the Ministry of Agriculture Kenya ugar Research Foundation 

REF) and sugar companies. All correspondents noted that quarterly strategic meeting 

re iews are undertaken to deliberate and assess the implementation of the Industr trategic 

Plan. Furthermore it was e ident that there was a mismatch between the Industry trategic plan 

and the correspond nfs organizational Strategi Plan. The implementation of the trategic Plan 

is one of the main priorities of the top management but it s not properly institutionalized and 

operationalized by the respondents re pecti e organizations. 

It was evident that the Kenya ugar Industry trategic Plan 20 l 0-2014 en isaged abo e was far 

from implementation. Implementation of th Plan is attribut d to the fact that the objecti e were 

too ambitious not simple not measurable unachie able unrealistic hence extremely difficult to 

implement and monitor. This v as e idenc d that the implementation of some activities was 

delayed becau e of lack of enough funds. The combined in tailed capacity of sugar factories in 

the country is approximately 24 040 tonnes of sugarcane crashed per day (TCD this could 

produce about 883 691 tonnes of sugar per annum. However the a erage capacit utilized was 
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13.---.50 tonn of ugar an crushed p r day T D) \\hich i ar low th optim I ap it 

le el K nya ugar tati tical Book 2009). Whereas om '" r rodu ing ugar per 

the xpe ted capa ity standards other factories u h a hem Iii nd uhoroni ugar o. ar 

till r cording sugar reco erie belo the industry standard o 10.1% which 10\.v r compared to 

long t rm targ t of 11.5%. 

4.3 Factor Influencing Implementation of the Ken a 

trategic Plan (2010-2014) 

ugar lndu try 

Although the Kenya ugar Industry trategic Plan was formulated for a fi e ear period, there 

ha e been major change in the operating and policy en ironment in the country that ha e 

necessitated proper alignment and taking cognizance of implementing the plan. The aim of the 

2010-2014 Strategic Plan is to maintain and build on the success achie ed in th 2004-2009 

trategic Plan. Howe er theme of this study is pegged on factors influ ncing the implementation 

of the Industry trategic Plan 2010-2014 wruch are di ided into four factors ' hich includ 

Internal External Beha ioral and stemic factors. The int mal factors include organizational 

structure which formulated the sugar industry strategic plan 20 l 0-2014 . Therefore 

implementation of strategic plan is influenced by proper structures within the organization and 

the industry. It is a framework of functional relationships between the arious stak holder in the 

industry showing the hierarchical arrangements of decision making r porting standard 

allocation of responsibi lities and how the activities of the stakeh lders are organized controlled 

integrated and coordinated in the industr . Attitudes history and cultur of th organization 

could dictate the impl mentation of the industry plan. Most respondents noted that th 

implementation will d p nd mo tly on th historical ba kground of the organization (hO\ and 
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' h n was th ompan form d), attitud sand culture th employ (Religi n . ustoms and 

beli f: play a significant role during impl mentation o f th plan. 

One of the impediments of strat gy implementation a ording to r pondent i availability of 

resources that " ill facilitate acti ities that lead toward achieving the obje ti s and g aJ f 

strategic plan. A ailability of enough financial re ource would fa t track trategy 

implementation " hich will lead to matching the budgetary all cation towards achie ing the 

objecti e of the strategic plan. Communication between top le el managers to middle level 

managers to lower le el managers and fmaJiy to employees could influence proper 

implementation of strategic plan in an organization. But in the sugar industry w II coordinated 

communication system from the parent Ministry of Agriculture through to Kenya ugar Board, 

Millers and other stakeholder could be influential in the implementation of the trategi Plan. 

Beha ioral factors that influence implementation of the Industry strategic plan include human 

resource practices applied in the sugar companies tend to b influential in strategy 

implementation. According to respondents the human resourc capacity and practices include 

recruitment of competent personnel that will sp arhead the implementation process practice of 

proper motivational factors, training and development of personnel in strategy implementation 

" hich brings about institutionalization of the strategic plan to all per onnel in the company. It 

\ as evidenced from respondent that proper leader hip and management practice by th top 

managers of their respective company could be influential in strategy implementation. Most 

respondents testified that for the industry to achieve its objecti es and goals pointed out in the 

strategic plan there has to be prop r leadership and management practices in tenns of decision 

making prop r communication channels and the goodwill of the sugar company s top 
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management Ministry of Agriculture K nya ugar oard and th r k 

s 'st mati fa tor that influ n trategy impl mentation ac ording to m rr p nd nt 

in lude: Policies and pr cedures s stems b ing appli d and pra ticed b the ugar ompany 

coul b influential in strategy implementation. Mo t ompani s in the ugar indu try like outh 

yanza ugar Co. ( 0 Y) Ch melil Muhoroni Mumias ugar ompani ar I rtified 

\! hich means their policies and procedures system are et within international tandards. Thu 

I 0 Certification of the sugar companies has been one of the dri ing force in formulating and 

implementing strategic plan in the sugar companies. Pr p r Management of Information stem 

in an organization has played a key role in influencing strategy implem ntation in a company. 

The day to day information syst m is dynamic and there is need for sugar companies to update 

their information system from time to time this could influence implementation of the strategic 

plan since the system can easily store data send data or information encourage easy monitoring 

of projects enables transparency and accountability of activities especially in finance and 

procur ment department. 

The external factors that influence the strategy implementation include government policies and 

procedures that have a strong influence in the strategy implementation acti ities of the ugar 

Industry Strategic Plan. This includes the appointment of key members of strategy 

implementation such as the Chief Executi e and Board of Directors of Key stakeholder 

companies in the sugar industry. The go ernment bas played a k y role in formulation and 

implementation of the ugar industry trategic Plan since some of the et objectives and goals 

are inclined towards achie em nt of Vision 2030. The gov rnment through the amendment of 

the ugar Act 2001 form d th ugar Arbitration Tribunal which arbitrate any di pute or 

conflict within the sugar industry for example the current dispute at asewa land in Bu ia 
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County. R pond nts Larified that with prop r Industf) tru ture in pia th imp! m ntation 

the Industry trategic plan could b accomplished ' ithin the h rt t tim p ibl . indu tr 

tru ture will enable proper morutoring of th project , pr p r all ation of r nd dutie 

nabl s communication to b done easily from on takeholder to the oth r. hu a prop r 

Industry tructure reduce the complexity of strategy impl m ntati n. Th Ken a ugar Indu try 

bas exp rience the entrance of pri ate inve tors Like Kibo ransmara ukari Industries, W st 

Kenya Butali ugar Companies who ha e brought about competition for raw materials and 

market share in the industry. This has enabled other sugar companies to come up with trategic 

plan that will enable the company to compete with new sugar companies. 

The Kenya ugar Industry trategic plan as formulated initial through benchmarking from 

other sugar producing companies. Benchmarking of the Plan from other sugar producing 

countries has influenced the implementation of the Industry Strategic Plan since the Indu try 

wants to be at par with other Common Market for Eastern & outhem Africa (C ME ) 

countries v hen the safeguard p riod expires in F bruary 2014. The ost of Production and 

inflation have played a key role in strategy implementation by most sugar companies according 

to most correspondents. The high cost of sugar production in Kenya increases annually which 

has prompted sugar companies to come up with strategic plan that will enable them mitigate the 

cost of production against th ir r turns (profits). 

It was confirmed that during the re iew of the pre ious Kenya ugar Industry trategi Plan 

2004-2009 it was revealed that only 30% le el of implementation had been achie ed and many 

of th other acti ities are still in work in process. Ho\J ever some of the unfinished activities 
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ha~e been forwarded into the current trategic plan period 201 0-20 14 which app ar as a ba klog 

in th current strat gic Plan but tend to influence impl mentation the indu try str t gic plan 

4.4 Di cussion 

The stud ought to determine and analyze factors influencing implementation of the Ken a 

ugar Industry trategic Plan 2010-2014. The stud ought to determine implementation of the 

industry strategic plan at a time when the sugar industry needs to rethink its direction as it 

approaches the liberalization of the sugar industry in the Common Mark ts of astern and 

outhem Africa (COME A) safeguard period. It was noted from the findings that the pre ious 

ugar Industry Strategic Plan 2004-2009 level of implementation of the activities had only 

accomplished 30% of the activities (Kenya ugar Industry, Strategic Plan 20 I 0-2014 ). This was 

as a result of poor planning and umealistic objectives. The fmding of the study concurs with 

Thompson and Stickland (2007) empirical study where a company s trategic Plan has to be well 

matched with the industry and competitive conditions best market opportunities and its external 

environment. Therefore the plan has to be tailored to the industrial and organizational resources 

strengths and weaknesses, competencies and competiti e capabilities for proper implementation 

and attainment of the obligations of the plan. 

The findings of the study show that there is implementation framework in the industry, but the 

execution of the framework by the industry pla ers has brought about major hortcomings in th 

implementation of the plan. ababu (2007) argues that for a strategy to be implemented 

successfuJiy it calls for the use of managerial and organizational tools to direct resources towards 

accomplishing strategic results. The finding ofthe study supports ababu (2007) empirical study 

that is supported b Thompson and trickland (2007) who argue that implementing and 
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:e uting strat gy entails figuring out all the sp ific t chniqu , a tions and b havior that ar 

need d for a smooth strat gy and then following through to get things done and deliv r re ult . It 

hould be noted that for effecti e implementation of strategy the n ary to I and tion plan 

need to be in place and are e ·ecuted proper! for the acti itie in the plan to be ace mpli h d in 

the shorte t time possible. 

Monitoring evaluation and reporting systems is one of the implementation framework according 

to the findings of the study. However without a well-institutionalized monitoring valuation and 

reporting system, many stakeholders within the sugar industr may not report their planned 

acti ities and current operations. This is supported by ababu (2007) who argues that monitoring 

and evaluation is a continuous process as all strategies are subjected to future modification 

because of the constant changes of the external and internal factors. As a result there has b en no 

reliable information for accurate foreca ting of the trategic Plan. This has denied the Kenya 

ugar Board the opportunity to gather information that would ha e been essential in facilitating 

the design and redesign of a longer-term strategy for the transformation of the industry. 

trategies must be evaluated to ascertain whether the process of implementation will succeed in 

attaining the set objecti es or not (Yabs 2007). Tb finding of this study concur with Yabs 

(2007) study since organizations should always note that if there is any doubt as to whether the 

targets will not be attained then the course of events must be changed to di ert to the routes that 

can take the company to the intended end results. 

The findings of the study elaborate on communication as a factor that influences implementation 

of the Sugar Industry trategic Plan. 0 elle (20 11) noted that organization should ensure that 

there is prop r communication plan which will enable effective implementation of strategy. It 
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an re or b concluded from the mpirical stud that prop rly constituted r p rting y tern 

ures onsistent deli ery of information enhances r lationship ' ·itb tak h Ide . create a 

feelin or own rship as emplo ees and other stakeholders become mor in ol ed and informed. 

ensures effici nt use of resources and create a more unified approa h in strat gy 

unpl mentation . 

The stud finds financial resources as one influential factor toward implementing the indu try 

trategic plan. However high indebtedness by most of the factories has led to lack of 

implementation of some of the strategic objecti es as some of the funds for implementation ere 

to be acquired from internal sources. This led to inability to match the budg tar allocation 

towards achieving the objecti es of the Tndustry trategic Plan. A company s ability to mar hal 

the resources needed to support new strategic initiative and steer them to the appropriate 

organizational department has a major impact on the strategy implementation and execution 

pro ess (Thomp on and Strickland 2007). The fmding i supported by the empirical study 

because during the process of implementing and executing strategy managers need to determine 

what resources will be needed and then consider whether the current budgets of organizational 

department are suitable. 

Human Resource Management plays an integral rol.e in implementing the industry strat gic plan 

according to the findings of the study. The sugar industr should therefore ensure that the quality 

of company s employees is always an essential ingredient of succe sfuJ strateg execution and 

implementation engaged employees are a company s best sourc of creative ideas for the 

operatin g impro ements that lead to operation excellence. Tllis finding supports Thomp on and 

trickland 2007) argument that the task of implementing and executing challenging strategic 
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mplem otation and initiati es must be assigned to top managem nt who ha e th ... kill and 

tal nts to handle them and who can b counted on to turn their decisions and a tion into r suit 

that m tor beat the establi hed performance targ ts. It can b noted that th ugar industry mu t 

have human practices that will attract nurture and retain a poll of talented staff with impres i 

academic acbie ement backed by quality result oriented attitude in order to attain the obligatjons 

of the plan. 

According to the finding of the study policies and procedure systems being applied b variou 

stakeholders may influence implementation of the industry strategic plan. It wa e idenced from 

respondents that there was a mismatch between the Industry trategic Plan and takeholders' 

trategic Plan. This was brought about due to lack of clear policies and procedures in the sugar 

industries which has reduced efficiency and effectiveness of strategy implementation. A 

company s policies and procedures can either assist the cause of good strategy execution or be a 

barrier (Thompson and Strickland 2007). The finding of this study concurs with Thompson and 

trickland (2007) empirical study by noting that anytime a company moves to put new strategy 

elements in place or improve its strategy execution capabilities managers are well ad ised to 

undertake a careful review of existing policies and procedures proactively revising or discarding 

old policies and procedures. This finding is also upported by Obara (2006) who argues that an 

organization without clear policies and procedures go erning management plans bring about 

conflict in roles and duties and can hind r implementation of decisions resulting in non­

achievement of desired results. Therefore a proper! constituted code of conduct that includes 

organizational policies and procedures with specific guidelines is essential for implementing the 

strategic plan. 
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CHAPTERF 

R , CO CL 10 R 0 D TIO 

-.I Introduction 

Thi is a chapter on summary conclusion and recommendations. It presents a summary of key 

findings based on the objectives of the study and draws conclusion based on the key finding and 

discussions of the findings. The chapter also presents the recommendations for both policy and 

practice which are also based on the ke fmdings of the study. Finally. the chapter covers 

limitations of the study and the suggestions for further study. 

5.2 ummary of the Findings 

The study revealed the concept of strategy and its implementation in the Kenya ugar Industry. 

The intent of this study is to find the factors that influence implementation of the Kenya ugar 

Industry trategic Plan 2010-2014 which ha e been categorized into internal external, 

beba ioral and systemic factors. 

The study re ealed that implementation of the Ken a ugar Industry trategic Plan 2010-2014 is 

essential in ensuring competitivene s of the industry in order to expand the product base that will 

take advantage of opportunities created in the production process and increase value addition and 

product diversification that will be essential in attaining the obligations of the plan. The findings 

of the study re eaJed the implementation framework of the strategic plan which included 

performance contacting ollaborative partnership industrial and organizational structures and 

monitoring e aluation and reporting systems. 
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y re al d that during the re iew o the previous K n a ugar Indu tr) trategi Plan 

9 only 30% le el of implementation had been a hie ed and many of the ti\ iti are 

ll in vork in progress \ hi h meant that orne of the acti iti had been orward d into the 

riod of the curr nt strategi plan. Howe er, this catalyzed the implementation of th pi n inc 

most of the pre ious acti ities are inter-relat d with the current acti ities. The tud · identifies 

fc tors that influence implementation of the industry strategi plan v hich includ organizational 

and industrial structures fmancial resources human re ource practices leadership and 

management, policie and procedures s stems management of information syst ms go ernment 

policies, benchmarking from other sugar producing countri s. 

The Study also notes proper sugar industry structure would be of great alue when formulating 

and implementing the strategic plan. A proper indu try structure will enable the stakeholder to 

know which particular roles and activities they are suppose to undertake it will enhance multi 

disciplinary monitoring and e aluation of the strategic activiti s and proper reporting system . 

The study identifies communication as one of the key factor that influence imp! em ntation of 

the plan. Communication system in the industry will ensure consistent delivery of information 

and assigning responsibilities among the stakeholders of the industry who become more in olved 

and informed in the implementation of the strategic plan. 

5.3 Conclusion 

It can be concluded from the findings of the study that proper communication syst m plays an 

integral role in implementing the industry strategic plan. ommunication between the top 

management with other employees and among indu try takeholders enhances consensu through 

sharing of ideas values and xperiences that will enabl efficient and effective implementation 
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th rategic plan. This conclusion can be dr v.n from welle 2011 \ 'ho argue that prop r 

mmunication plan will enable effecti e implementation of th trategy in an organisation. 

refore. communication among the stakeholders of lh industry en ures nsistent deli •ry of 

· ormation. creat s a feeling of ownership since the emplo ees and stakeholder of the indu try 

orne more in olved and informed in implementing the industry strategic plan. 

The success of implementing the industry strategic plan should be based on institutionalization 

and operationalization of strategies by Kenya ugar Board \ hich is the apex bod among key 

industry stakeholders. It will gain stakeholder s fuJI commitment and becomes embodied in their 

day to day activities this will ensure effecri e and efficient implementation of the strategic plan. 

This conclusion is supported by Ansoff (1990) ho argues that strategy can be institutionalized 

\\ithin a firm through a series of related measures v hich jointly protect strategic work from 

operational make the strategic ork more effective and create a change supporting climate 

\\ithin the organization. Yabs (2010) also noted that management of organizations must 

operationalize its strategies by including all employees within the company so that at the end of 

the process they will feel that they are part and parcel of the whole implementation process. 

The sugar industry needs to transform itself to profitability and efficiency path through proper 

management practices. This will de elop and implement policies that would ensure that the 

principles of good governance are in tituted and maintained to enhance competitiveness 

transparency accountability and sustainability in implementing the industry strategic plan. 

Thompson and trickland (2007) notes that the task of implementing and executing challenging 

strategic implementation and initiatives must be assigned to top management who have the skills 
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and talent to handle them and how can be counted on to turn their d cisions and actions into 

re ults that meet or beat the established performance targets. 

The government through the Ministry of Agriculture should ensure that th appointment of 

Board of Directors and Chief Executi e Officers of go ernment owed institutions in the indu try 

are of relevant skills and experience in spearheading the implementation of the industry strategic 

plan. According to Thompson and trickland (2007) an organization·s ultimate success or failur 

maybe based on how well its management team charts the company' s direction dev lops 

competitively effective strategic moves and business approaches and pursues what needs to be 

done internally to produce good strategy execution and operational excellenc . 

5.4 Recommendation for Policy and Practice 

The recommendation of the study is based on polic and practice of the key findings of the 

study. The Kenya Sugar Board should ensure that there is proper framework for setting goals. 

defining key actions and mobilizing resources to fund the activities that will achieve goals of the 

strategic plan. This will provide an opportunity for the exchange of ideas by key stakeholders in 

the industry and increase awareness of industry-wide limitations and opportunities leading to a 

greater appreciation of actions to be undertaken. This will bring about greater willingness to 

share information gather new ideas and situate local area issues in an industry context. As a 

result Kenya ugar Board in collaboration with other key stakeholders should form a monitoring 

ommittee which has the overall responsibility of monitoring and assessing the progress of 

implementing the industry strategic plan. 
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industry hould und rtake con ultation fi rum to r vi ' tatu of impl mcntin th plan 

b" b ' II pr ide opportunitie to all indu try stakeh lder to 1 am on hov t op 

an in titutionalize the trategies and a ti ities of plan from th lead r and m n gcr . nd 

inno ·ator of the industry. his will enhanc performan e of th industry premi d n prop r 

utilization of r ources ari ing from clearly id ntified goal targ t and p r orman indicator . 

A a result it incorporat s all con tructi e iews and sugg stions from takeholder build on the 

current a hievements and strengths which will contribute significantly to the grO\vth of th 

industry so as to improve the welfare of all the industry stakeholder . 

s.- Limitation of th tudy 

The study is limited along the conceptual contextual and m thodological line. Different 

empirical studies ha e b en done on the concept of strategy implementation in sugar industry. 

However, other empirical studies to be undertaken that rna have an impact in the sugar industry 

include change management corporate go ernance knowledge manag ment and comp titive 

advantage strategy and performance. 

The study is only limited to the sugar indu try and more focus has been given on g crnment 

O'Vr'lled institutions within the sugar industry instead of incorporating private in titutions this ha 

led to narrowing the scope of the stud . 

Because of th work engagement of most correspondent it was cumbersome to access them 

since mo t of them were usual! bu y on other assignments and it took a lot of time and patience 

by the researcher to get th ir audience. orne of the privately owned sugar companies were 

unable to share information with the researcher since the authority had to come from the 
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ompan owners who were not a ailabl at the tim of \ i it Tht limited th pe of data 

anal sis in the study since the views of pri ately own d ugar om panic are prop r captured b. 

the researcher . 

5.6 uggestion for Further tud 

This study suggests that empirical studies ne d to be undertaken within the concept of trategy in 

the sugar industry such as corporate govemance strategy and performance, chang management 

that rna be of great importance to the body of knowledge and ociet . 

The study also suggests that similar studies should be done in other sectors such a en rgy, tea 

manufacturing or educational sector to contribute to the bod of knowledge in the area of 

strategy management and implementation. 

Further the study suggests that future studies m the ugar industry should als consider 

collecting primary data using questionnaires which may giv a wider scope of the study analysi . 
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. Chief Executive Officer-Kenya ugar Board 

I. What are the broad objectives of the ugar Industry trategic Plan 2010-2014? h t rol do 

ou play in attaining th se objectives? 

2. What kinds of issues do you associate the industry trategy plan within your organization? 

3. What are the stTategic implementation practices employed by your organization? 

4. What role does your organization play in implementing the in u try strategic plan? Which 

implementation framev orks are in place? 

5. Which decision making is preferred and used in your organization? 

6. Kindly state the mode and the ro le of c mmunicati n in the proce s of trateg 

implementation? 

7. What are som of th chalJenges ou face in terms of empl ye morale. beha i rand general 

approach during implementation of th industry trateg ? I {0\; did ou address them? 

8. In your own word v hat are some of the factor that ha e played a ke r Je in implementing 

tb industry trategic plan by Kenya ugar oard? 

9. ould you say that ther ar orne p licie and pr cedur that had to be changed during 

implem ntation of the plan? 
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10 th organizational structure fit the industry strat gic plan? If so are th re me change 

t h 'e been done in order for the plan to fit the organization structure? 

1 . I the ume frame pro ided for implementing the strategic plan adequate enough? 

L. 'hat recommendations\ ould you like to give on the implem ntation of the plan in future? 

B. Permanent ecretary-Ministry of Agriculture 

1. 'hat are some the reasons for developing the ugar Indu try trategic Plan 2010-2014? 

D s the ministry pro ide adequate funds for the formulation and implementation of the 

ugar industry trategic Plan? 

3. What systems are in place to ensure proper utilization of the funds to ensure accountability 

and transparency in implementation of the strategy? 

hat role does the Ministry play in implementing the ugar Industry trategic Plan? In an 

effort to implementing them what implementation framework has the Ministry put in place? 

~ What communication criteria does the Ministry adopt during implementation of the strategic 

plan? 

6. Can you elaborate on what role the leadership and management of the Ministry contributes 

towards implementation of the Industry Strategic Plan? 

Does the plan fit the sugar Industry structure? If so hat wer some of the changes made for 

the plan to fit the industry structure? 

8. What can you say did not work well to support the implementation process of the plan? 

9. In your own words what are some of tbe factors that have played a key role in implementing 

the industry strategic plan by the Ministry of griculture? 
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10. What are om of the r ommendati n you rna • har\: for implem nting futur ugar indu try 

strategi plan? 

anaging Director- enya ugar R ear h Found tion 

l. V hat is the role of KE REF in the sugar indu try? 

2. What role does KE REF play in the impl mentation of the ugar lndu tr trategic plan? 

3. What forms of communication do s KE REF use during irnplem ntation of the ugar 

Industry trategic Plan? 

4. What are some of the implementation framework KE REF has corn up with to ensure 

successful implementation of its strategies? What proces es does KE REF adopt in 

executing them? 

5. Is the senior management team ofKE REF in the forefront in providing leadership to ensure 

proper implementation of the Industry Strategic Plan? 

6. What are some of the cane arieties that KE REF recommends to the farmers? Do they 

fulfill the objectives of the ugar Industry trategic plan? 

7. What are some of the recommendation ou can share for future impl mentation of the sugar 

industry strategic plan? 

D. Managing Director ugar Com panie 

1. What are the broad objecti es of th lndu try trategic Plan 201 0-2014? What role does your 

company pla in attaining these objecti es? 

2. What role do you play in communicating the organizational and industry strategic plan to 

other members of staff? 
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. In ur \ n \ rd ould you e ·plain ' hat role th 

im m ntation o th indu try trategi plan? 

nior managem nt tafr pia. s in the 

at tion plan has your compan) adopted to en ure that th re is proper implem ntation of 

th Jndu tl) strategic plan? 

- Can you bri Oy d s rib your organizational tru ture? Is the plan fit fi r the tructure? I Ia e 

th re been any changes in the structure to fit the plan? 

6. \\hat ar orne of the challenges you face in tenns of employee morale b havior and general 

approa h to work during the implementation of the plan? How did you go about them? 

i . When re ruiting ne employee , how does the human resource team as ess their competenc 

so that they are compatible with the ne\i strategy? 

8. Comment on how your company has undertaken the following ta ks to build high 

performance cultur towards strategy implementation 

a) Training of emplo 'ees on strategy implementation? 

b) Motivating employees to be inno ati e and creative? 

c) tting of performanc targets? 

9. What is the time frame for implementation of the industry strategic plan? ls it adequate 

enough? 

I 0. In your own words could ou share some of the factors that influence implementation of the 

industry strategic plan? 

11. What recommendations do ou ha e for future efforts on implementation? Is there anything 

more you " ould like to add? 

Thank ou cry much for our time. 
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