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ABSTRACT

I lie church in Kenya is currently experiencing fast growth in membership and finances. 

The challenges o f growth require that this important societal institution adopts modem 

management practices. Accordingly, majority of churches studied have embraced some 

form of strategic management. This application is significant among older, established 

churches compared to younger, recently formed churches.

Most of the strategy formulation is undertaken by Pastors while implementation is mainly 

supported by the local church board, working hand in hand with the Pastors. The level of 

involvement o f ordinary members, on the oilier hand, is very small. This raises two 

important issues: First, it is clear that pastors must acquire formal skills in the area of 

strategic management, given their role in driving the strategy process. Second, Leaders 

need to create systems within their churches that encourage members’ participation in, 

and sharing of responsibilities of strategic management. This will enable members to 

support and implement organizational strategies.

Although churches in Kenya have attempted to incorporate strategic management 

practices, they must make a conscientious effort to involve their local members if they 

are to be successful. Only by recognizing the role of all stakeholders, can churches in 

Kenya succeed in deploying strategic management practices.
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CHAP I KK ONE

INTRODUCTION

1.1 Background

I lie key concern o f organizations is their continued existence and survival over time. 

However, such continuous organizational lile is not guaranteed. Every organization has 

to justify its continued existence in society (David. 1997; Pearce and Robinson, 1997). 

Oigani/ntions do not operate in a vacuum, hut in an environment which is changing. In 

order for organizations to achieve their goals and objectives, they have to constantly 

adjust to this changing environment (Pearce and Robinson, 1997). Organizations that do 

not adequately adjust to meet environmental challenges experience a big problem -  the 

strategic problem. This according to Ansoff (1990) is a problem which arises out of the 

maladjustment of any organization to its environment.

I lie s ucccss a nd i ndeed s urvi val o f e very o rganizalion d epends o n h ow vv ell it r elates 

with its challenges and how it positions ilselt to the external environment. Informed 

estimates of the impact ol the complex and dynamic environmental considerations, 

through proper analysis ensures an organizations success to the future (Pearson and 

Robinson, 1997, Hammond ct al, 1998; Johnson and Scholcs, 1993). An organization that 

does not take its environment seriously will eventually perish.

The major task of the managers is therefore to ensure the continued existence o f their 

organizations. Organizations have developed and adopted different techniques over time 

to help them cope with the threat posed by the strategic problem. Strategic management
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is the most comprehensive which involves strategy formulation, implementation, control 

and evaluation (Pearce and Robinson, 1997).

Strategy is the heart of strategic management. It helps organizations to formulate and 

implement various tasks to prosper (Hussey, 1991; Hill. 1992). It is the direction and 

scope of an organization over the long term which achieves advantage for the 

organization through its configuration of resources within a changing environment to 

meet the needs of markets and to fulfill the expectations of stakeholders (Johnson and 

Scholcs, 1999). Strategy should help organizations develop and maintain a competitive 

edge on the market, focusing on the customer needs and competitors.

Strategic management is concerned with complexity arising out of ambiguous and non

routine situations with organization-wide rather than operation-specific implications 

(Johnson and Scholcs, 1999). It is a major challenge for managers who arc used to 

managing on a day-to-day basis. Because typical managers are used to managing 

operational issues in their organizations, they generally face great difficulties iu 

considering strategic management issues because these require an organization-wide 

perspective. 'I hey also face challenges of addressing the complexity inherent in strategic 

management, requiring them, to develop powers of conceptualization over and above the 

usual operational skills they already possess.

Competitive, profit-oriented organizations are no strangers to the concept o f strategy 

development and implementation. They must do this or perish. Unfortunately, non
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profit organizations, anti especially some churches, may not appreciate the importance of 

strategic management practices. This is because they operate in a sector deemed to be

non-competitive.

Churches, like other business and profit-oriented organizations, need to embrace modern 

management practices if they arc to achieve their spiritual and organizational objectives. 

Although churches are unique in the sense that they pursue both spiritual and 

organizational goals, they are, nonetheless, subject to the economic, technological, social, 

cultural and environmental influences common to all social organizations.

The church is an important institution in society. As such, it is expected to he at the 

forefront in dealing with contemporary issues besides addressing its core spiritual issues. 

As a societal institution, the church nowadays faces economic, technological, social, 

cultural, political, and environmental challenges. To successfully thrive in this 

competitive environment, it is important that church organizations adopt and embrace 

proven business models, among them strategic management practices. Only by doing this 

can they succeed in meeting their twin roles of spiritual and organizational existence.

Previous research on church organizations shows that there has been reluctance on the 

part of some church leaders to adopt formal management practices. The reasons for this 

include a lack o f training in the formal management and a belief that formal management 

systems arc not biblical or that this indicates lack of faith. Aukennan (1991) found that
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pastors, lay leaders, and seminary professors ranked management skills 43"1 out of a list 

of 49 skills in terms o f importance.

Refusal to utilize formal management practices has been linked to the frustration 

experienced by many church leaders. Lack of planning has been noted in the perceived 

inability of many churches to meet the needs of their congregations. Shalt, el al (2000) 

have demonstrated that poor planning (or lack of planning) can be attributed to  many 

churches’ failing to achieve their ministerial and organizational goals. This has also 

affected church growth with many reporting declining membership and attendance levels.

Much has been written on strategic management practices in the business sector. A 

belated recognition that churches also need to embrace modem practices has led some 

writers to apply business sector concepts to churches and other nol-for- profit institutions. 

Clinton, ct al (1995), for example, have tried to show how churches can improve their 

ministries and provide direction by applying strategic planning techniques. In fact, a 

study by Stevens, el al (1996) has found that strategic planning is the highest rated topic 

in the area of leadership and management skills desired by church pastors. It is not 

known how far Kenyan churches have gone in embracing these practices and the extent 

to which they have been applied in church management.

The Church in Kenya comprises the main-stream churches like the Anglican Church of 

Kenya, the Catholic Church, Seventh Day Adventist Church, the Presbyterian Church of
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Bast Africa - anti the Pentecostal Churches. The main-stream churches have their roots in 

the West while most Pentecostal churches indigenous.

The rale of total dependency on God through the Church in Kenya is on the increase as 

people discover that their hope in the face of insecurity o f  life and property, contention 

with scientifically unexplainable conditions and diseases, unemployment, and diverse 

social problems is in God. Kenyans arc turning to God, and to the church in large 

numbers. This trend lias placed greater demand on the churches than it was in the 

nineties.

lhc church over the years has played the weak one that waits for opportunities instead of 

creating opportunities for h erself and i Is members t hrougli s tratcgic m anagement. It i s 

however becoming clear that Christianity and God's business (the church) now also 

requires a business approach and not only the religious approach. The level o f formal 

education of church members is getting higher and higher and they are more enlightened 

on quality services as they travel since Kenyans are very mobile people. This has put a 

demand on churches to provide quality serv ices and for those that are resistant to change, 

members, and especially the younger generation, arc moving to more appealing churches.

The Church in Kenya currently faces challenges brought about by technology, changes in 

demographic trends (for example, belter educated members) and competitive pressures 

from modem culture. I he emergence of Information and Communication Technologies 

such as the Internet and Cell phone communication, readiness of church members to hold
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their leaders to account (on how they run churches and use resources) and the impact of 

modem, secular culture as a competitive force challenging Christianity are issues that all 

church leaders must come to terms with.

1.2 Research Problem

The church is unique in nature. It is characterized by both organizational and spiritual 

attributes. It is at once the body of Christ and a human institution (Auken and Johnson, 

1985). Because of this unique dual nature, the local church requires both spiritual and 

organizational management. Management, for the church, becomes a challenge of 

blending the spiritual with the organizational.

The church is an important institution in society. As such, it is expected to be at the 

forefront in dealing with spiritual and contemporary issues of concern to society. 

Currently, churches the world over are faced with many challenges arising from the 

changing external and internal environments. In the local scene, the decline in national 

economic output has adversely affected many churches. The evidence is in a number of 

stalled development projects. Churches have also faced the prospect of not being able to 

meet basic financial obligations like payment of staff salaries.

There have also been major changes in the source of funding. Previously, most churches 

received a lot of financial, material and technological aid from their mother churches or 

donors from the West. At present, however, donor funding has declined or dried up
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completely. Churches have, therefore, shifted their fund raising efforts to the members. 

Resource mobilization and control is therefore a major challenge for the church today.

Although technological advancement has enhanced better communication and provided 

equipment that makes worship belter and more appealing, it has also posed new 

challenges to churches. The high cost o f technology has pul a serious strain on church 

resources and budgets. The Daily Nation (ft July 2006), reported on plans by the Anglican 

Church in Kenya to begin offering webcasts to their members via the Internet. This is just 

one example o f how the church must respond to technological challenges, and which 

comes at a cost. Tele-evangelism is affecting commitment to church membership and 

attendance since people can watch their favourite preachers on television in the comfort 

of their houses.

The recent past (beginning in the 1980s) has seen dramatic growth of the church in 

Kenya in terms of denominations. This has caused a serious competition for members 

among the various denominations. There is high mobility o f members from one church 

to the next as more appealing churches emerge. The more conservative churches have 

been on the losing end of this mobility wave, losing members to upcoming churches 

which arc perceived to be more modern and liberal on doctrinal issues. There have been 

problems of leadership struggles in churches and formation of splinter groups, with 

dissatisfied members citing mismanagement of church resources, poor leadership, rigidity 

in management styles, and doctrinal issues among others reasons.
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The church denominations are also growing very wide in terms of branch network, with 

some like the Anglican Church of Kenya having a branch network of more than 2,900 

churches in the country according to Rev. Canon WyclilTc Balongo, the Administrative 

Secretary of the ACK. Some also run a number o f projects. This puts some of the 

churches at the same level witli some o f the big companies in Kenya in terms of the size 

of their membership, the resources they control, and the competencies needed to 

effectively run their operations. Given these challenges, it is apparent that churches must 

take strategic management practices more seriously. A major question therefore arises as 

to the management practices adopted by the churches to run these complex networks 

effectively, and to attain and be effective in their mission.

Despite the impact of religion on economic life in contemporary society (Wuthnow, 

1994), Christianity or its tangible manifestations have received very limited attention in 

strategy research. Although some researchers have contended that not for profit settings 

in general and churches in particular, could he interesting research contexts (Kohl, 1984; 

Odom & Boxx, 1988), strategy research in this area has been almost dormant since the 

late 1980's. One of the reasons for this limited attention could he the lack o f a framework 

that adequately integrates strategy theory and Christian scripture. The work that is 

available tends to focus either on one side or the other.

In an examination of variables influencing organizational effectiveness, Webb (1974) 

studied a sample of primarily urban Presbyterian churches. He identified four 

characteristics that were significant influences on church effectiveness. These
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characteristics were: ( l)  cohesiveness, indicated by the presence of positive working 

relationships and common interests; (2) efficiency, or producing desired results while 

minimizing the expenditure o f time, effort, or expense; (3) adaptability or the 

organization's willingness to accept change and their ability to respond effectively to 

changes; and (4) support, the degree to which parishioners stand behind their minister and 

the minister’s interest and concern for the congregation members’ welfare.

In another study of churches, Odom and Boxx (1988) examined Southern Baptist 

churches in the slate of Arkansas in the United Stales o f America to study the relationship 

between these churches’ size, location, and environmental perceptions and the 

relationship between size, location, those environmental perceptions and the 

sophistication of their planning process. Their primary findings were that church leaders 

who perceive their environment as relatively complex tended to use more formal 

planning processes and that large and/or growing churches tend to be more formal 

planners. The relationship between location and church size in the study was not 

significant, which suggests that organizational factors may have played a prominent role 

in determining the size o f the churches.

Previous local researches on strategic management agree that the practice of strategic 

management helps organizations to adapt to situations of stress and crisis caused by the 

changing environment (Kangoro; 1998, Kiggundu; 1989). Njanja (2002) studied strategic 

management practices in the agricultural sector, while Bukusi (2003) studied the strategic 

management practices in health institutions.
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Studies on strategic management practices in churches in Kenya are few and far between. 

Muturi (2003) studied strategic responses of Christian churches to changes in the external 

environment but not strategic management practices. Her study was limited to 

evangelical churches in Nairobi. She observed that a study to document the strategic 

management practices of churches in Kenya was necessary given the church’s 

importance to society. A knowledge gap exists given that studies on strategic 

management practices done on other sectors may not apply to churches. The unspoken 

hypothesis behind the sectoral application of strategic management is that organizations 

are different (Bozeman, 1987). Every sector, like every industry has unique elements. 

Churches for instance, unlike most businesses, do not sell their services and so arc not 

dependent on making profits. Until very recently, (I980’s), competition among churches 

was not given much thought and so churches did very little to address themselves to it.

Owing to the above challenges, and the fact that it is not known how far Kenyan churches 

have gone in embracing strategic management practices, a study on strategic management 

practices in churches in Kenya is necessary, 'flic study is aimed at finding out the extent 

to which church management teams in Kenya apply strategic management in running the 

churches. The researcher also hopes to establish what strategic management practices 

have been adopted by churches in Kenya and the constraints, if there are any, which 

hinder, or factors which enhance, the effectiveness of such practices.
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1.3 Research Objective

The objective o f this study is to determine the strategic management practices adopted by

churches in Kenya.

1.4 Importance of the Study

i. The study will help church leaders lo identify the appropriate strategic 

management practices to adopt in order lo be cllectivc in the mission of their 

churches.

ii. The stakeholders, mainly church members, will he enlightened by knowing the 

position and direction the church leadership is taking.

iii. The study will contribute to the existing literature in the area o f strategic 

management practices which academicians could use for further research.
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CHAPTER TWO

LITERATURE REVIEW

2.1 Strategic Management

Strategic Management is fundamentally about setting the underpinning aims of an 

organization, choosing the most appropriate goals towards those aims, and fulfilling both 

over time. Steiner (1979), writing some years ago, saw it as “designing a desired future 

and identifying ways to bring it about” . Strategic Management is dynamic. It involves a 

complex pattern of actions and reactions. It is partially planned and partially unplanned. 

Strategy is both, planned and emergent, dynamic, and interactive (Gary Hamel and C. K. 

Prahalad 1989).

Strategic management can be defined as a continuous iterative process aimed at keeping 

an organization as a whole appropriately matched to its environment (Certo & Peter, 

1988). It is a process of making explicit the goals of the enterprise, the environment in 

which it operates, the strategies, and the feedback loops that tell the firm whether each of 

these steps has been identified and performed correctly (Gardner & Rachlin, 1986). It is a 

stream of decisions and actions that leads to the development of an effective strategy or 

strategics to help achieve corporate objectives (.lunch & Gluck, 1988). Moreover, 

strategic management is the way in which strategists determine objectives and make 

decisions with regard to the organization’s mission, establishment of long and short range 

objectives to achieve the organization’s mission, strategy formulation and choice, and 

implementation (Byars, 1991).

12



Organizations can reap several benefits from appropriately practicing strategic 

management. At first, it provides better guidance to the entire organization on the crucial 

point o f “whal it is we arc trying to do and achieve" (Thompson & Strickland 111, 1992). 

Strategic management systems provide consistency of actions, and clear objectives and 

direction for all the players, therefore boosting their commitment to achievement of 

corporate strategy.

Strategic management’s emphasis on assessing the organization’s environment allows 

firms to anticipate changing conditions and therefore makes it less likely to be surprised 

by changes in the environment, or by actions of competitors that could put the 

organization at a sudden disadvantage. It gets the managers in into the habit of thinking in 

terms of the future as they launch strategic offensives to secure sustainable competitive 

advantage a nd u se t heir m arket e dgc t o a chieve s uperior p erformance. It a Iso h elps i n 

prioritization of business decisions, proper allocation of resources, coordination of short 

term plans and budgets, and improvement of corporate communication. Organizations 

which practice strategic management therefore have a higher probability of success than 

those that do not.

Strategic management as a term and concept is not new. It was first used in the 1970’s, 

and it meant that a staff of strategic planners more or less thought up strategic programs 

and then tried to sell them to decision makers. This view changed completely in the 

1990’s, looking at strategic management as a process that requires senior leaders of an 

organization to set its strategic direction. Goodstcin, Nolan, and Pfeiffer (1992) define
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strategic management as the process by which the guiding members o f an organization 

envision its future and develop the necessary procedures and operations to achieve that 

future. It is a systems approach to identifying and making the necessary changes and 

measuring the organization’s performance as it moves toward its vision.

From strategic planning, it was a small step to today’s area of strategic management 

(Ansoff et al., 1976). Managing strategy is not just a matter of plotting actions in 

advance, as strategic planners were soon to leant. Prepared by staff or consultants who 

lacked operating responsibility, strategic plans often were unrealistic and lacked support 

among line managers. To be more than just a paper exercise, it was realized that the long 

term course of an organization could not be left to a planning unit alone. 1 lie plan had to 

percolate through the whole organization. Plans had to he drawn so the could he enacted, 

which meant among other things getting most people’s approval of the proposed method 

of proceeding.

Rather than being preoccupied with analysis of the firm and its environment and the 

formulation of strategics, this new subfickl in management began to feature 

implementation and evaluation as critical action and assessment phases of the strategic 

management process. Strategic management is therefore a broad activity that 

encompasses mapping out strategy, putting strategy into action, and modifying strategy 

or its implementation to ensure that the desired results arc reached. There is a bias for 

action and results, and a focus on what competitors are doing and on where social, 

economic, technological and political trends arc heading.
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The nature of strategic management is different from other aspects of management. It is 

concerned w itli c omplexity a rising o ut o f ambiguous a nd n on-routine s ituations w hich 

have organization-wide implications. As such, it poses a major challenge to managers 

who arc ordinarily concerned with operation-specific tasks. Managers who would have 

the ability to handle issues of strategic implications must develop a capability to take an 

overview, to conceive of the whole rallter Ilian just the parts of the situation facing the 

organization.

The main intended outcome of strategy is the successful positioning of an organization in 

the marketplace (including satisfactory market share, possible market leadership, 

adequate profitability and so forth). Its primary goal in a commercial enterprise is growth 

in assets, turnover (total sales) and profits. Its major concerns include market position, 

competitive strategy, values (policies) and financial controls. The actual outcomes, which 

may or may not be the same as the intended outcomes, are likely to be success in the 

long-term, survival for the present, or at the worst, failure of the business.

2.2 Strategic Management Process and Practices

Organizations are under continuous pressure exerted by the forces of the external 

environment. However, internal process can be used help t he organization understand, 

interpret, and cope with its external environment. These processes arc situational 

analysis, strategy formulation, strategy implementation, and strategic control. These 

processes aid the organization in understanding competitive behaviour and the impact of 

a strategy. The firm can then decide to commit resources to a new strategy, predict risk
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and return, and encourage willingness to act in the light of the strategy. The aim after all 

is to conduct a reconciliation exercise designed to best position the organization within 

the external environment and to implement strategy that will help assure success 

(Duncan, 1995).

Figure 1: The Strategic Management Process
Source: Adapted from  Hejase, et at; ‘Assessment of Strategic Management Practices in 

N on-profit hospitals in greater B e iru t’, The first Arab conference on Healthcare 
Management, Beirut, 2000.

Strategic management is a process for developing and enacting plans to reach a long term 

goal that takes into account internal variables and external factors. Strategic management 

encompasses an integrated future-oriented managerial perspective that is outwardly 

focused, forward thinking, and performance based (Kiggundu 19%). Brinkcrhoff (1991 

and 1994) characterizes strategic management as looking out, looking in, and looking 

ahead. Looking out means exploring beyond lire boundaries of your organization to set 

feasible objectives, identify key stakeholders, and build constituencies for change. 

Looking in implies critically assessing and strengthening your systems and structures for 

managing personnel, finances, and other essential resources. Finally, looking ahead
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entails melding your strategy with structures and resources to reach your policy goals, 

while monitoring your progress and adjusting your approach as needed.

Balancing strategic management’s outward, inward, and forward looking functions helps 

an organization develop a vision and a strategy for where and how to move itself forward. 

Balancing these different perspectives is the essence o f managing strategically 

(Brinkerhoff 1991).

2.2.1 H ie development of organization's vision, mission, and goals.

The vision, mission, and goals of an organization have a direct impact on the strategy 

ultimately adopted by an organization. The vision is a view of the future. It is the 

blueprint of a desired state, a mental image, a picture o f a preferred condition that 

organizations work to achieve in the future (Johnston, 1994). To define the vision of a 

church is rather a challenge especially if its leaders arc unable to see beyond today’s 

mission to a vision for tomorrow. According to Rathwcll (1987), the strategic vision is 

commonly regarded to be the corporate philosophy or statement of basic principles that 

govern the direction in which an organization seeks to develop.

The development of one commonly shared vision necessitates collaboration board 

members who should agree on a set o f values, view, and ethics. An organization’s pro 

activity may necessitate the articulation and revision of the vision statement from time to 

lime in consideration of the environment and identified trends.
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The mission on the other hand represents the consensus and articulation of the 

organizations understanding of the external opportunities and threats, and the internal 

strengths and weaknesses. It is a general statement of what distinguishes the organization 

from all others o f its type and answers questions “Who are we?” and “What do we 

do?”(Duncan et. al, 1995). Mission statements describe perceived obligations to 

stakeholders, define the scope of business, identify the most important forms of 

competitive advantage, and slate assumptions about the future (Miller, 1998). It helps 

managers to set priorities, make strategic decisions, and gauge performance.

According to A rthur Goldsmith (1995), there are lots o f ways to put together mission 

statements. U sually top executives t ake t he I cad, a l t lie I cast i n t he early d rafts. S ome 

organizations hire outside facilitators to direct the process and help write the language. 

Often mission statements from other organizations arc read and evaluated as background 

information. Through open, extended debate the mission statement is evolved and then 

“sold" to the rest of the organization.

Goals describe in fairly general terms what the organization hopes to accomplish. 

Strategic goals translate the mission statement more tangibly, while objectives represent 

the operational definitions o f goals. Objectives are explanations of abstract concepts that 

are concrete enough to suggest specific actions. They detail in more precise terms what 

needs to be accomplished in order to reach the goals. The most helpful objectives arc 

those that can be measured, those which incorporate time dimension, and those that 

reduce conflict.
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2.2.2 Strategic Analysis

Strategic analysis according lo Johnson and Scholcs (1993) includes the environment, the 

resources, the culture and the stakeholders’ expectations. The examination of the 

environment is the first step in strategic analysis and involves the identification of the 

organization’s current position. This procedure may also he called environmental 

scanning, which Pashiardis (1996) believes is essential for effective planning. One needs 

to know the environment in which one operates before making any decisions about the 

organization, so as to be able lo match the linn's capabilities with the environment.

A very useful framework that allows gathering and analyzing complicated information in 

an organized way is what is known as Political, Economic, Sociological, and 

Technological (PEST) influences, after Boyett (1996). flic political influences cover both 

political and legal environment, while the economic influences involve the economic 

climate in which the organization operates. Sociological inIIucnccs involve demographic 

issues, income distribution, lifestyle changes or even altitudes towards work or leisure. 

The technological influences bear in mind the technological changes. Organizations 

perform belter if they have the ability to sense changes in their environment since they 

have the opportunity to modify their strategy in time.

Successful organizations should constantly review and analyse the quantity and quality of 

their resources which include human, financial, physical, and intangible resources. 

Resource analysis will provide a way for assessing the organization’s strategic capability 

(Johnson and Scholes, 1993). This is necessary if sensible choices about future strategy
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are to be made. Dobson and Starkey (1994) suggest that a resource audit can be 

undertaken through a SWOT analysis. SWOT stands for strengths and weaknesses, which 

involve internal environment, whereas opportunities and threats involve the external 

environment of the organization. Holmes and Davis (1994) claim that if planning is 

successful, then it will help organizations to build on their strengths, overcome their 

weaknesses, take advantage of their opportunities, and minimize the effects o f their 

threats.

The culture of the organization and stakeholder expectations should also be analysed. An 

organizational culture according to Byars (1991) is how things arc done in an 

organization. This investigation could he done by a cultural web as explained by Johnson 

and Scholes (1993) which examines the organizational structures, power structures, 

symbols, routines and rituals, stories, and control systems. This investigative process will 

help an organization decide in what ways it might need to change its culture meet its set 

objectives (Boyctt, 1996). It is important to have stakeholders’ expectations in mind since 

as Fidler (1996) argues, they arc those who have a special interest in the performance of 

the organization, and their views and ideas should be borne in mind when thinking about 

a possible future strategy.

2.2.3 Strategy Formulation

Planning shows the way the organization intends to travel. Zietlow (2001) has stated that 

the planning processes arc what drive the focus and implementation of (he ministry in 

Christian c lunches. S tralcgic p lanning i s nceded a 11 he poinl w hen p riorilics b cgin t o
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compete with one another. It is necessary to have specific goals for any activity to 

measures ministry effectiveness in addition to thinking strategically for long-term 

success, lie believes that with broad plans on the upper levels of the ministry and 

specific plans at program levels quality control will improve the focus and process, lie 

maintains t hat, “ Strategy i s t he gluc lhat holds i t a II t ogelher, strategy gives c larity i n 

direction and is helpful for organizations to operate effectively”.

Strategy formulation involves making decisions on the information generated in the first 

two steps of the strategic management process, flic results from such decisions arc 

strategics for the organization, flic vision, mission, and organizational goals arc the first 

set of decisions and they form directional strategies. Strategies which indicate the method 

of carrying out the directional strategies are called adaptive strategics. '1 hese are more 

specific than the directional strategies. Others are market entry strategies and positioning 

strategies. It is important to note that decisions concerning these strategies are sequential. 

Directional strategics are developed first, followed by adaptive strategics. After this the 

market entry strategics arc selected, and finally, the positioning strategics arc formulated 

(Duncan, 1995)

Strategic choice involves generating options, evaluating the options, and making a choice 

(Fidler, 1996). Generating options means the courses of action that are available to the 

organization and which derive from strategic analysis. The strategic options that 

management faces are numerous. They should find a way to evaluate such options. 

Dobson and Starkey (1994) recommend three broad criteria for evaluation including
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suitability (the ability of the strategic option to overcome the difficulties identified in the 

strategic analysis), feasibility (an assessment of how this option might work in practice), 

ami, acceptability (consequences of the risk to interested parlies by selecting this option).

Finally, strategics that prove to be most viable arc selected. Dobson and Starkey (1994), 

point out that three different ways can be used: competitive strategies (try to achieve a 

superior profit compared to rivals), development strategies (decide the most appropriate 

direction or method in which the organization must move), and, portfolio strategies 

(maintain a portfolio of activities). Bearing all these things in mind, management has to 

generate some choices, evaluate them and select those strategics that the organization will 

pursue.

2.2.4 Strategy Implementation

There i s n o poinl i n d iscussing s tratcgic a nalysis a nil c hoicc i f t he o rganization i s n ot 

capable of implementing the strategies. Strategy implementation is concerned with 

moving strategy from the realm of ideas and plans into actions. Aosa (1992) has observed 

that once strategics have been developed, they need to be implemented. They are of no 

value unless translated into action. Kiruthi (2001) has also indicated that poor 

implementation o f an appropriate strategy may cause the strategy to fail. Daviil (2003) 

pointed out that it is always more difficult to do something (strategy implementation) 

than to say you are going to do it (strategy formulation).



Implementation is therefore concerned with the physical activation of the strategies that 

have been formulated. Migliorc (1994) points out that the strategics that have been 

fomiulatcd and developed now require that operational plans arc set in action to meet the 

goals and objectives through specified strategies. This is when the organizational 

structure of hierarchy reports in through leadership, power, and organizational culture 

(Wright, 1998).

Implementation of strategy faces various challenges of which management needs to be 

aware and to plan how to handle them. Johnson and Scholcs (1993) believe that the main 

ones are planning and allocating resources, organizational structure and design and 

managing strategic change. Aosa (1992) observed that strategy implementation is likely 

to be successful when congruence is achieved between several elements, particularly 

organization structure, culture, resource allocation, systems and leadership. Without this
h

congruence, major challenges are bound to arise in the process of strategy 

implementation.

Knight (1993) states dial to achieve a strategy, resources arc required and need to be 

allocated. Therefore organizations need to consider ways of acquiring resources and 

deploying them in the best possible way to support the strategies. Furthermore they need 

to consider the issue of how resources should he allocated between the different 

departments of the organization. In cases where the organization cannot nuislcr enough 

resources, difficulties arc bound to arise and the whole strategy process fall into pieces. 

David (2003) has argued that allocating resources lo particular divisions and departments
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does not mean that strategies will be successfully implemented, flic resources must be 

adequate and be in line with the expected performance targets.

Mulhuiyn (2004) found that not-for-profit organizations experienced problems in their 

provision of technical skills, employee training and in the provision o f resources for 

strategy implementation. However, no success can he achieved if resources are 

completely insufficient. Johnson and Scholcs (1999) found that changes in the business 

environment can affect resource availability.
(«

Strategic management is concerned with the management o f  strategic change. Fullan 

(1992) considers change as a process of learning new ideas. Management should have the 

ability to realize when the present strategy is no longer adequate and be aware o f when 

change is necessary. Kotter and Schlcsinger (1991) claim that change usually brings 

some form of human resistance. They suggest that one way to overcome resistance is to 

educate people beforehand and try to avoid the two most common mistakes managers 

make: use of only one approach or a limited set of them, regardless of the situation, and 

to approach change in an incoherent way that is not a part o f a clearly planned strategy.

Lynch (2000) found that in situations where personnel in organizations resist the 

introduction o fcertain changes, then i t becomes d ifficull for proposed strategies to be 

implemented. T h is  resistance m ay be d ue to resulting a nxiety from fear o f economic 

loss, inconvenience, uncertainty, and a break in normal social patterns (David, 2003). The 

role of organizational politics was found to be significant in stifling strategy
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implementation. Hill and Jones (1999) found that polities in organizational lias the effect 

of creating obstacles to implementation of strategies that have been formulated and in the 

end stifle all efforts to institute a strategic turnaround of the organization. Wang (2000), 

states that it is important to overcome resistance from powerful groups within 

organizations who may regard the change caused by new strategy as a threat to their own 

power.

Aaltonen and lkavalko (2001) noted that the amount of strategic communication in most 

of the organizations is in the form of top-down nature, a fact which inhibits successful 

implementation. According to Wang (2000), communication should be a two-way 

process so that it can provide information to improve understanding and responsibility, 

and to motivate staff. It should be an on-going activity throughout the implementation 

process.

Implementation should follow a certain process that consists of the managerial functions 

of planning, organizing, and leading. In this ease, decisions are made and implementation 

done in a cascade fashion through the basic structural hierarchy of the organization. This 

ensures that staff at each level and in each function understand the direction and timetable 

of the organization. Therefore functional strategies and supporting programs and budgets 

must be developed for the key functions in the organization such as the marketing, human 

resource, information systems, and finance functions. Implementation plans formulated at 

the lower levels should be reviewed by leaders to ensure that they arc consistent with the
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organization’s overall strategy as well as allocated resources, and to resolve any overlaps 

or conflicts between levels and functions.

Functional strategies must be integrated to move the organization towards realizing its 

mission. These functional strategies include initiatives such as changing the 

organization’s culture, reorganization, upgrade of facilities and equipment, and social and 

ethical strategics (Duncan, 1995). As far as organizational structure is concerned, it could 

be said that il is a very significant aspect, since the way people arc organized is crucial to 

the effectiveness o f strategy. Johnson and Scholcs (1993) describe organizational design 

as the development of flesh on the structure, which becomes a means of top down 

control.

2.2.5 Strategic Control

According to Boovee ct al. (1993), strategic control is a regulatory process that ensures 

successful implementation of long term strategic plans, specifically emphasizing the 

impact of broad environmental effects and internal strategic directions. Strategic control 

is a delicate balancing act that has a proper process of juggling between methods, and 

timing of feedback, evaluation and corrective action. To do so, a control process should 

be established, some critical areas have to be monitored, and some methods for 

measuring results identified. For strategic control lo be effective, il has to be timely 

enough lo reflect the real changes happening in (lie environment, and, flexible enough lo 

cope with the dynamic environment.
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It involves the setting of standard or critical success factors by the Chief Executive 

Officer (CEO) and his staff. The syslcm is therefore tailored to the organization's specific 

needs. Performance measurement is done to ensure the strategic plan is being well 

implemented. A close and continuous monitoring of the process is maintained to 

dctenninc how well the action plan is progressing towards its objectives. Performance 

measures should be developed for every critical success factor in each goal, and 

quantified as much as possible. Judgments must always be applied in interpreting them.

Leaders must understand the causes of failing to attain these standards, or of exceeding 

them, and take corrective action as necessary. Sometimes it may be necessary to change 

standards and measures if standards are no constantly met, or if they are always 

exceeded. Sometimes even the best prepared plan has to be revised il according to future 

developments or if information base changes. Revision then is as much an important part 

of the process as is the development of the plan Bovee ct al., 1993).

2.2.6 Strategic Thinking as the Foundation of Strategy Development and 

Implementation

Strategic thinking has been defined differently by different scholars, among them Stumpf 

(1989) who defined it as identifying different ways for people to attain their chosen 

objectives and determining what actions are needed lo gel them to the position they want 

to be in. Zabriskie and Haellmantel (1991) explained strategic thinking as the prelude to 

designing an organization’s future. In general, il can he argued that strategic thinking 

involves thinking and acting within a certain set of assumptions and potential action
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alternatives, as well as challenging existing assumptions and action alternatives, 

potentially leading to new and more appropriate ones.

Before strategies can be developed and implemented, it is very important that 

organization think carefully about what they need to achieve, that is, the direction must 

be right before considering the mechanics of the journey itsell. This calls for strategic 

thinking. Robert (1988) emphasizes the importance of strategic thinking before an 

organization embarks on strategy development. He agrees with Porter’s observation that 

the need for strategic thinking has never been greater. His own view is that strategic 

thinking is the glue that holds together the many systems and initiatives within a 

company.

Indeed, strategic thinking is more important than strategy development (Salfold 2005). 

He believes that brief handwritten notes of true strategic importance on the back of an 

envelope may have more value than a detailed and beautifully prepared document that 

lacks strategic insight. Ohmae (1983) has observed that successful business strategies 

result not from rigorous analysis but from a particular slate ol mind in which insight and 

a consequent drive for achievement fuel a thought process which is basically creative and 

intuitive rather than rational. He explains that, though analytical processes arc essential 

for testing ideas more carefully and for ensuring that they arc implemented properly, the 

starting point of the process, however, must be a particular mindset, a mental outlook that 

guides and conditions the planning process.
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Liedtka (1998) observes that the strategic thinker remains ever open to emerging 

opportunities, both in service to the defined intent and also in question as to the 

continuing appropriateness of that intent. In the face of highly volatile and competitive 

marketplace, a capacity for innovative, divergent strategic thinking at multiple 

organizational levels is seen as central to creating and sustaining competitive advantage. 

She slates that such organizations’ whole (holistic) system perspective should allow them 

to redesign their processes for greater efficiency and effectiveness.

Strategic thinkers are intent focused, which makes them more determined and less 

distracted than their rivals. Their ability to think in time improves their decision making 

and speed of implementation while a capacity for hypothesis generation incorporates both 

creative and critical thinking into their processes. Intelligent opportunism makes them 

more responsive to local opportunities (Leidlka 1998). I lie outcome ol this is to create 

superior value for customers, create strategies that cannot easily be copied by 

competitors, and make the organization more adaptable to change (Day 1994). These 

three elements, when taken together can lead to significant positive outcomes in 

organizations, provided there is accompanying supportive strategic planning context to 

encourage and enable the implementation of the fruits of this type of thinking.

Saffold (2005) observes that for Christian organizations the goal is to produce a result of 

value to God, a contribution to His plan, it is by taking advantage of God-given 

opportunities that Christian organizations can fulfill the purpose for which God created 

human beings. He notes that Christian organizations are surrounded by many strategic

29



opportunities. Globalization is one such opportunity, which perfectly fils with the 

original mandate of the Gospel Commission to “preach the Gospel to the whole world”.

Economic systems arc rapidly converging into a single market place, a single capital 

market, and a single labour exchange. Political developments across the world have 

created a situation where it is becoming increasingly impossible for nations to act alone. 

Changes in the socio-technological world are making the world a global village, linking 

the world together and herby assisting religious movements to spread more widely and 

quickly than at any lime in history. Christian organizations, working from the strategic 

thinking mindset, can lake advantage of these opportunities to meet their goals.

Bennis (1989) in illustrating strategic thinking observes that one has to know where he is 

going. He observes that mountain climbers don’t start climbing from the bottom of the 

mount, and that they look at where they want to go and work backward to where they arc 

starling from. Strategic thinking in Christian organizations should follow a similar 

pattern. The ultimate destination is to produce results that will bring glory to God.

2.3 Strategy in the Context of Christian Organizations

Every fo rm al organization is a goal-seeking unit, set up with particular objectives and 

adhering to certain procedures (Goldsmith, 1904). Mosl of them have clients to serve, 

resources to mobilize and costs to keep under control, In the extent that strategy is ever 

present in organizations, strategic management can he relevant anywhere. Churches arc 

no exception to this and they need well formulated strategies to succeed in their mission.
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A well formulated strategy to quote Janies Brian Quinn (1980) is one that “helps to 

marshal an organization’s resources into a unique and viable posture based on its relative 

internal competencies and shortcomings, anticipated changes in the environment, and 

contingent moves by intelligent opponents.”

Strategies in the context of Christian organizations can prove valuable only when a 

conscious effort is made to ensure that they arc begun with the best quality strategic 

thinking possible. It is the foundation o f all strategy development and implementation. 

Where this has been undertaken, there is a high chance of the right thing (effectiveness) 

being done in the best way possible (efficiency). Indeed, according to Migliorc (1994), 

church ministries must have good administration and management skills, tools, and 

prayer in order to reach its greatest level ol ministry effectiveness. He states that 

planning, as part of the management process, is crucial to the success of any organization, 

and is especially true for the church.

Because o f the importance of strategic planning, it is now becoming more common to 

find writers that arc applying business sector strategy processes to nonprofit 

organizations, especially churches. Strategic planning is becoming more popular in 

churches as they seek ways to improve their ministries and to provide direction (Clinton, 

et al, 1995). However, church leaders are not in the same position of skill possession as 

their counterparts in the business sector. Church leaders find that they lack the skills and 

knowledge to implement the planning process, for example, a survey conducted by 

Stevens, c l a I (1996) revealed that church pastors considered strategic p landing as the

31



most important topic in the area of leadership and management skills. Gangel (1989) has 

indicated that the only way a church can effectively achieve its goals is if church leaders 

actively engage in the tasks or process o f planning. He has also stated that the 

development of goals in a church or any Christian organization must he accompanied by 

the development of a plan whereby those goals can ho achieved.

The pastor, as the leader of a church, is the most logical choice to perform the strategic 

planning process. He must incorporate the creation of a focused vision, clcaily 

communicate that vision and its implicit and explicit meaning, and trust in the vision as 

well as the people who can accomplish it (Bennis, 1985). George (1992) has likened the 

pastor of a church to the CEO in a business organization. I he C EO s major i o Ic comes 

in vision casting. A study conducted by Kcgiu (1991) revealed that there is a significant 

correlation between effective ministries and pastors who have been trained in and have 

applied management and leadership skills.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Research Design

The study used the cross sectional survey design. This involves collecting data at a 

particular time period. This design enabled the researcher to explore the broad range of 

strategic management practices that churches in Kenya currently apply. The survey 

design is also useful where the variables cannot be observed or measured. C oopers and 

Emory (1995) have recommended this method because it is suitable in finding answers 

from respondents at one point in time.

3.2 Target Population

The population of interest was all churches registered with the Registrar of Societies,

which are 5,200 in number. However, for (lie purpose of this study, only churches from 

those denominations which were members of either the National Council of Churches ol

Kenya (NCCK). or those which were members of the Evangelical Alliance of Kenya

(EAK), as at June 30, 2006 were sampled. Because of dual memberships, the two lists

were consolidated into a master sampling frame, adding up to 58 denominations 

(Appendix 2). The Catholic and the Seventh Day Adventist Churches, which are not 

members o f the two alliances, were considered as individual denominations, bringing the

total of denominations from which the sample was drawn to 60.
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3.3 Sampling Design

Using judgmental sampling design, a sample of 28 Christian churches was drawn from 

the denominations registered with the National Council of Churches of Kenya (NCCK) 

and the Evangelical Alliance in Kenya, 'flic Catholic and the Seventh Day Adventist 

churches were also sampled, bringing the sample size to 30 churches.

This sample was comprehensive and representative of all the churches in Kenya on the 

varied characteristics o f structure (whether centralized or decentralized), size (whether 

large or small), and age (well-established or recently established).

3.4 Data Collection Method

The study used primary data collected through a semi-structured questionnaire (see 

Appendix 1). Structured questions were mostly used. These arc easy for the respondents 

to answer. Some open ended questions were also used which give respondents room to 

give more information and express themselves properly.

The questionnaire was in six major sections covering the respondent’s and church profile 

and the five steps of the strategic management process. The target respondents were 

senior church administrators, or their equivalents. I lie drop and pick later method was 

adopted for this study. This method has been used in similar studies in Kenya (Ngunjiri, 

1982; Aosa, 1992; Njuguna, 1996; Miltra, 2001)
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3.5 Data Analysis

The data was tabulated and classified into sub samples according to their common 

characteristics like size, age and structure. Responses were coded to facilitate data entry. 

Thereafter, statistical analysis was undertaken where descriptive (frequencies, means, 

percentages, simple and cross tabulations) and inferential statistics (correlation) were 

used to describe and explain relationships.

Quantitative data required establishment ol means and percentages to facilitate 

comparison o f responses for those questions which IkkI only two answers, ‘yes and ‘no . 

Some of the other questions required computation ol mean responses. Quantitative 

information was analyzed by establishing the frequency o f a given response to the 

question. These frequencies were tabulated and conclusions made about the strategic 

management practices being undertaken by churches in Kenya. The summarized 

information represents the overall situation of churches with respect to how they have 

undertaken strategic management practices. Data, was represented using suitable 

presentation tools such as pic-charts, bar charts, tables, and ordinal rankings.

IT?"•toustt
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CHAPTER FOUR

DATA ANALYSIS AND FINDINGS

The objective of this study was to determine the strategic management practices adopted 

by churches in Kenya. The study used cross sectional primary data collected from 

churches who were members of the National Council ol Churches of Kenya (NCCK), the 

Evangelical Alliance of Kenya (EAK) anil the Seventh Day Adventist Church as at June 

30, 2006 (See Appendix 2). Data was collected by means of a semi-structured 

questionnaire from respondents who were either spiritual leaders (Pastois, bishops, or 

their respective assistants), administrators (treasurers and directors) and ordinary lay 

members.

4.1 Church Profile

Churches included in the survey were drawn from a sampling fiantc provided by the 

National Council o f Churches of Kenya (NCCK) and the Evangelical Alliance o f Kenya 

(EAK). The Seventh Day Adventist Church which is not a member of either of these two 

organizations was sampled separately. Out of the 56 churches on (he lists, a sample of 31 

churches (representing a 55.35% success rate) was obtained. 1 he respondents by 

denomination bad the following make-up: Anglican (9.7%), Baptist, Gospel Iabcrnacle, 

Seventh Day Adventist (SDA), Prayer Palace, and Nondcnominalional (3.2% each), 

Evangelical (6.5%), Pentecostal (58.1%) and Protestant (9.7%).

Respondents were categoriz.ed into three groups, namely: spiritual leaders (pastors and 

their assistants), administrators ( including elders and treasurers), and 1 ay members. Of
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these respondents, spiritual leaders comprised slightly over half (54.8%), administrators 

(32.3%), and ordinary church members (12.9%). The mean period that respondents have 

been members of their respective churches was 13.48 years. Therefore, respondents arc 

familiar with the way their respective churches operate. Half o f all respondents had been 

members o f their respective churches for ten ( 10) years or more while the other half had 

been members for ten (10) years or less. There was, however, a wide variation in the 

period of membership (standard deviation of 15.5 years). This variation reflects the 

differential in age o f churches represented in the sample, with some ol them being very 

young (under 5 years) while others have been in existence for hundreds of years.

The mean age of the churches in the sample was 31.97 years with a standard deviation of 

42.0 years. The deviation is large because whereas some churches arc very young, others 

are very old, having been established more than one hundred years ago. The sizes of 

local congregations also vary greatly with the smallest being a mere 45 members and the 

largest, a mega church of 18,000 members. Similarly, the number of church members 

countrywide ranges from under fifty (50) for the smallest church to over three million 

(3,000,000) for the largest church. Also, the number of congregations in the country 

ranges from just one ( l ) to over five thousand (5,000).

This profile of churches sampled in this study shows a wide variation in age, size, 

composition, and structure of the Church in Kenya. It reflects the dynamism of the 

church sector in this country, and the tremendous growth witnessed in the past twenty or 

so years. Perhaps the greatest feature o f church grow th in Kenya has been the creation of

37



hundreds of independent ministries, which serve local congregations. Majority of them 

are not affiliated to the mainstream churches whose origin can be traced to the West (i.c. 

Europe and America).

Table 1: IIo>v churches in Kenya are varied by age and size

Description of 
variable

Mean Minimum Maximum Standard
Deviation

Age of church
(years)

31.97 1 150 42.0

Number of
Congregations
countrywide

759.2 1 5,000 1175.3

4.1.1 Church Structure

Individual churches had different structures ranging from a much decentralized form to 

highly centralized. Under decentralized structure, the chinch is I oca I-based, with till 

decisions made at the local church level while under centralized systems, all decisions aic

made at the headquarters. flic organizational structure can also be hoiizonlnl 01 vciticul. 

Majority o f respondent churches (87.1%) were local with either all decisions made at the 

local church level or mainly local but some decisions made at the hcadquaitcis. Only 

12.9% of respondents had a centralized structure where all decisions arc made at the 

headquarters. This information is shown in Figure I below:
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Figure 2: S t r u c t u r e  o f  r e s p o n d e n t  c h u r c h e s

□  12.9

□ Local, all decisions al local levrel

■  Local, but some decisions at headquarters

□ Centralized

4.1.2 Church Growth Trends

Respondent churches report fast growth in terms ol membership. Well over one third ot 

the respondents (35.5%) indicate that membership in tlicir churches has increasing greatly 

in the last two (2) years while slightly over half ol all churches (51.6/!>) rcpoit that 

membership is increasing somewhat. Altogether, 87.1% ol churches surveyed thereloie 

indicate they are experiencing growth in terms of members. The same type of growth is 

reported with respect to finances. Majority of churches (87.1 %) report that their finances 

have improved (greatly or somewhat) over the last two years while about 10.0/o leport 

that there has been no change.
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4.2 Research Findings 

4.2.1 Strategic Planning

Majority o f churches surveyed undertake some form of strategic planning. They have a 

vision (96.8%), a mission statement (93.5%), and a strategic written plan (74.2%). In 

majority o f cases, these aspects o f strategic planning arc written. For example, 76.7% of 

churches have written down their vision statement. A significant correlation exists 

between the age of the church and setting o f objectives as an aspect of strategic planning. 

Older, more established churches are significantly more likely to have a formal strategy 

making process than younger, less established churches. I his is shown in the next table:

Table 2: Correlation between age (maturity) of church and strategic planning

Variable Setting of Objectives Vision Mission
Pearson Correlation 

j coefficient
0.440 0.306 0.165

P-value (at 0.05 sig. 
level)

0.015 0.100 0.383

Significant
relationship?

Yes No No

The vision and mission statements arc communicated to stakeholders through writing, 

and through meetings or through a combination of these two. However, in some eases, 

symbols are used. In majority of eases, the mission statement is static with over three- 

quarters of churches never having reviewed the statement. Where the mission statement 

changed in the course of time, the most important reasons included: desire to reflect the 

changing community in which the church operates; desire to incorporate changes in line 

with the strategic plan; desire to make mission statement more applicable to the changed 

environment; changes arising from decentralization of the church structure; and also as an
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effort to reach more people. The need to respond to emerging trends and challenges was 

also considered responsible for the change in mission statement.

Table 3: Aspects of strategic planning in Kenyan churches

Aspects of
Strategic
Planning

Vision Strategic Plan Mission Objectives

Mean Score 1.03 1.26 1.06 1.06
Remarks In place In place In place In place

The process of setting objectives is to convert the strategic vision into specific 

performance targets. These are results and outcomes that the church wants to achieve 

and which can be used as measures to track progress and per form a lice. It has been staled 

that good objectives must be quantifiable, and contain a deadline for achievement.

Most of the strategic planning lakes place at the local church board level and is generally 

driven by Pastors or Bishops and their assistants. I he ordinary members ate ranked at the 

bottom of the strategy planning process o f their churches. I he following table shows the 

level of importance for the respective stakeholders in development of strategic plans:

Table 4: Involvement of various stakeholders in strategic planning in churches

Stakeholder Mean Score
Pastor/Bisliop 1.10
Assistant Pastor/Bisliop 1.47
Church Board 1.70
Branch Pastors 2.16
Elders 2.23

I Deacons 2.54
Church members 2.60
(1= Very Involved; 5= Not at all involved)
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The table reveals that most of the strategic planning is concentrated in the hands of the 

Pastors and their assistants and also within the church board. It can be seen that strategy 

making involvement in churches declines to the extent that a member does not hold any 

position of responsibility. Thus, responsibility for strategic planning is removed from 

churcli members yet these are the people who arc expected to implement the same 

strategics.

In general, strategic planning lakes a structured approach where formal meetings are set 

up to develop strategies for the church (77.4%). A few churches (16.1%) have created 

special departments to be responsible for the strategic function within the organization. 

The research has also found that majority ol churches (66.7%) have strategic plans 

covering a period o f one to two years, although about one-quarter (26.7%) have plans 

covering three to five years. Only very few (6.7%) have truly long-range plans covciing 

six to ten years.

In the strategic planning process, churches lake into account various factors ranging from 

political and legal to availability of internal resources. I his study found that churches 

consider availability of internal resources as the most important factor (because very little 

can be accomplished without them) while political and legal factors are relatively less 

important, an indication of the free political and constitutional regime under which 

churches operate in Kenya. Indeed, availability of internal resources as well as general 

economic trends impact greatly on churches strategic planning process. This is why these
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two factors lire ranked first and second respectively. The relative importance o f these 

factors is shown in the next table:

Table 5: Importance of environmental factors in strategic planning

Environmental Factor Mean Score
Internal resources 1.32
Economic trends 2.03
Social and demographic
trends

2.06

Technological trends 2.40
Activ ities of other churches 2.48
Political and Legal 
developments

2.73

(1= Very Important; 5= Not at all important)

Social and demographic trends together with the impact of technology arc also important 

environmental considerations in the strategy planning process ol churches.

Several approaches to strategy development exist, including key success factor analysis, 

forecasting, portfolio models and SWOI analysis. Ol these, the most popular is SWOT 

(38.7%), Forecasting (32.3%), and Key success factor analysis (22.6%). Ihis

information is represented in figure 2 below:
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Figure 3: A p p r o a c h e s  to  s t r a t e g y  d e v e lo p m e n t

Churches which are local by structure arc more than three limes as likely to use SWOI 

tools (58.3% for churches whose decisions arc made at the local level) as aie ccnltali/.cd

churches (16.7%). Local churches, part o f whose decisions arc made at the headquarters 

prefer to use forecasting tools. This comparison is shown in figure 3 below:
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Figure 4: P re v a le n c e  o f  s t r a t e g i c  d e v e l o p m e n t  too ls  I n  c h u r c h  s t r u c t u r e

Local, all decisions Local, some decisions Cenlralized
local at HQ

□ SWOT ■  Forecasting □ Key success factor analysis

SWOT analysis is a tool used to pinpoint the most significant opportunities and threats 

facing the organization and to assess the organizational weaknesses and strengths that 

must he evaluated in an attempt to take action. SWOi requires that the external 

environment is first studied for opportunities and threats, and then an inward perspective 

on what strengths and weaknesses the organization possesses in taking advantage ol 

opportunities while limiting the negative impact of threats. After the leaders make 

strategic plans, they collect feedback from their members through regulai general 

meetings (83.9%) to see how well they are progressing.

4.2.2 Internal Analysis

A significant proportion of churches consider themselves Icadets in the chuich sector 

(45.2%) or that they are adaptable to the current church needs (41.9%). A higher 

percentage also consider themselves distinctive and far-sighted (60.0%) rather than
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conventional anil reactive (40.0%). The chief source o f their strength, in their view, is 

ability to innovate and grow (67.7%) and operational clllcicncy (32.3%).

Majority o f  churches (87.1%) gather informal ion from the external environment. T he 

main reasons for this information gathering is to gain an understanding of die 

environment, die existing needs and problems as well as helping in the analysis of social, 

physical, and spiritual environment. This helps the process of strategy formulation.

Other reasons for gathering information from the environment include: acting as an aid 

to making positive responses and to change to meet the world liends, to evaluate on the 

effectiveness of church programs, to obtain an insight into the needs of the society so as 

to better serve it, to help the church identify the threats and try to counter them, and 

finally to understand if the technology has significant effect on the church organization 

and to prepare all stakeholders within the church system to become flexible to changes m

the environment.

The table shows that the rise of cultic movements is the most important environmental 

influence on churches in Kenya. The approaches of other churches in spreading the 

gospel, and the formation of new churches arc also very important. Of less importance is 

the goal o f other churches.

The following table shows the importance churches attach to various factors, through 

their analysis of the external environment:
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Table 6: I m p o r t a n c e  o f  e n v i r o n m e n t a l  i n f lu e n c e s  on c h u r c h e s  in  K e n y a

Variable Mean Score
Rise of cultic movements 1.67
Approaches of other 
churches in Evangelism

1.93

Fomiation of new churches 2.17
Threat of other religions 2.31
Activities of other churches 2.50
Technology levels 2.57
Financial strength of other
churches

2.79

| Goals of other churches 2.80
(1= Very important; 5= Not at all important)

4.2.3 Strategy Implementation

Over two-thirds (67.7%) of churches have a vertical organization structure while 29.0% 

arc horizontal. For majority of churches, the organizational structure lias been rigid and 

inflexible over a long lime (77.4%) while only one-tilth (19.4%) have changed their 

organizational structure to reflect changing limes. I lie change in organization sliuctuic 

has been occasioned by the need to involve different church departments in decision

making rather than leaving everything in the hands ol the pastor. It has also been caused 

by the need to accommodate growth.

Hand in band with the organization structure, churches have developed their own 

leadership structures. About 74.0% have a participative leadership style while 9.7 % have 

an autocratic style. Another small percentage (6.5%) has a laissez style of leadership. 

Also, two-thirds of churches have some form of succession planning in place.

Policies, where well documented and implemented do support strategy implementation. 

The study found that 6 1.3% o f  churches have a policy manual with slightly over half
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(51.6%) updating it regularly. The importance of policies and operating procedures can 

be seen in their ability to provide top-down guidance regarding how the church needs to 

conduct certain operations. Policies help limit independent behavior and channel 

individual and group efforts along a path in tune with the strategy that has been decided 

upon. They also help counteract tendencies for institutional resistance lo change- 

requiring that church stakeholders refrain Irom violating policy and procedures. In a 

way, policies help in preventing willful violation of organizational laws in the name of 

individual creativity and liberty. Policies also help lo enforce needed consistency in how 

certain strategy-critical activities are to be performed. I hey also help promote the 

creation of a work climate that facilitates good strategy implementation.

Various stakeholders within the church have a role to play in strategy implementation. In 

this study, the church board and the pastors provided the most support to policy 

implementation. The church members provided relatively less support lo policy 

implementation. The level of support provided lo policy implementation, by ranking is

summarized below:

Table 7: Level of support provided to policy implementation by various 

stakeholders

Stakeholder Mean Score
Church board 1.30
Pastor 1.31
Church members 2.03
( I= Very supportive; 5 =  N ot at a ll supportive)
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Policies must not, however, be rigidly observed. They can be revised when conditions 

show that it is desirable to do so. When policies cease to be strategy-supportive, they ean 

become barriers to strategy implementation.

Respondents also reported that the organization structure has changed to embrace 

strategic issues, that there are systems and procedures to support implementation of 

strategies, that reference is always made to the Master Plan when implementing 

strategies, and that there is continuous monitoring and evaluation to identify 

shortcomings in strategy implementation.

One o f the challenges o f  i mplementation is  that o f  communicating strategy to various 

stakeholders. The study found that church members were more or less kept out o f touch 

with the unfolding strategy. Necessarily therefore, their support for implementation was 

quite limited. Churches must find ways ol involving ordinary members both in the 

strategy planning as well as strategy implementation processes. Ibis ean be greatly 

helped by communicating what is going on to the members who would be expected to 

play an important role in translating principles into practice. If church members do not 

buy into the thinking about the direction their pastors want to lake their organizations, 

they are unlikely to wholeheartedly commit themselves to making the vision a reality.

4.2.4 Strategy Evaluation

Strategy evaluation is the process o f considering how the organization’s vision, 

objectives, and on-going strategy are interfacing with the environment. The study found

49



that the churches have not made very good progress in evaluation of on-going strategy. 

Church members were ranked last in terms of their role in evaluation while pastors were 

ranked first. This may follow from the fact that while pastors play a leading role in 

strategy planning and implementation, church members have the last responsibility. 

Accordingly, they would naturally not be at the forefront o f evaluating strategy as they 

may not fully know what it entails.

There was also relatively less on-going assessment of the strategy, as was communication 

and comparison or results with targeted performance. The churches did not have a very 

strong regime of recognizing good performance. I lie overall extent ol stiategy evaluation 

is shown in the next figure:
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Figure?: Role of various stakeholders in strategy evaluation

1 lie most important indicators o f strategy evaluation were the pastors’ role in monitoring 

performance, the role o f the church board, and taking of corrective measures when results 

differed with targeted performance.

Church leaders have to be at the forefront in mobilizing organizational energy towards 

ensuring that results are consistent with targeted performance. Part of their leadership 

mandate would entail nurturing a rcsults-oricntcd culture in  their churches. A culture 

where there is pressure to achieve good results is a valuable contributor to good strategy
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implementation. Churches must critically think on how to transform themselves into 

rcsults-oricnlcd organizations.

4.2.5 Challenges Facing Churches in Kenya

Churches in Kenya c urrently face a number of technological challenges. To best meet 

these, they have undertaken a process o f determining the relevance, cost effectiveness, 

and affordability o f this technology. One of the ways o f harnessing the power of 

technology is to ensure that members and leaders are progressively current in Information 

Technology. Steps in this direction involve training leaders in use of computers and the 

acquisition of hardware and software solutions, including the Internet. Some churches 

now have made it mandatory for their leaders to have email addresses and cell phones. 

Despite the advantages o f information technology, there is a downside to it. I lie Internet 

has spawned a whole new world which has exposed church members to new pit lulls. 

Pornography is readily available on the Internet, with its potential to corrupt morals. 1 he 

church lias, consequently taken a stand against misuse of technology. Even cell phones 

can be misused and abused as seen in warnings in conspicuous places in most churches 

for members to switch off phones when church service is in session.

the church has been called upon to address social conditions affecting the world. Ibis 

requires that the church be at the forefront to tackle issues of crime, delinquency, and 

secularism. To address these issues, various churches have developed seminars and 

training programs for their own members as well as for the community. These programs 

include exhortations to members to embrace Christian values, to shun secularism,
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partnering with other organizations in creating awareness about the challenges o f these 

conditions, and similar endeavours.

The church also makes donations to institutions catering to the disadvantaged in society, 

such as street children, and orphans. The underpinning of all social interventions is the 

need to assess social conditions so  that the  church can respond better i n its design o f  

mechanisms to alleviate the negatives of deteriorating social conditions. All members 

within the church community arc asked to gel involved in creating opportunities for the 

less fortunate in society through moral, spiritual, and material contributions.

The biblical injunction for Christian churches is to pray for political leaders so that the 

church can enjoy peace to proclaim the gospel ol Jesus Christ. Churches in Kenya 

operate in a relatively free atmosphere, through the freedoms guaranteed by the 

Constitution and Laws of the country. However, the church has not taken these liberties 

for granted. It is at the forefront of defending and promoting these liberties through 

constructive engagement with the government. Some of the ways of doing this involve 

supporting good governance, remaining politically neutral, and not getting unduly 

involved in day-to-day political issues.

Some churches have moved a step higher to form pressure groups to press for certain 

changes w ilhin t lie polilical system. They havc cnlcrcd i nlo c citain arrangements w itli 

leaders from other churches to engage with political leaders in pressing for certain
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desired changes. They have also urged their members lo gel involved in the democratic 

process through participating as voters or offering themselves for civic positions.

The churches in Kenya have experienced very fast growth in membership in tandem with 

the general population increase in the country. A large percentage of this membership is 

youthful, comprising over 60% in many churches. A youthful congregation has its 

unique challenges, such as unemployment, higher literacy, political awareness, and a 

sense of activism. The church, in recognition of the challenges o f ministering lo this type 

of congregation, has created special programs suitable to youths. I here has been a 

gradual appreciation of the need to harness modern communication media such as the 

Internet in spreading the gospel.

A population explosion has a serious impact on existing infrastructural facilities in the 

church. Churches have had lo come up with more preaching facilities, opening up new 

fellowships for effective outreach, ami generally expanding existing lacililies. All these 

initiatives require more resources which arc often not available, especially where youths 

are the majority in the church.

Churches are now embarking on initiatives to train young people on self-employment and 

on acquiring of marketable skills as a means of securing gainful employment. Leadership 

programs have been developed to equip the youth with leadership skills to prepare them 

for the challenging world of tomorrow. Some churches have also created welfare 

societies and cooperatives to enable members pull their economic resources together.
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To address the impact of a large population increase, many churches have taken it upon 

themselves to teach their members on modern family planning methods. This way, 

members arc able to have only the size o f family that they can clothe, feed, and provide

shelter for.

Because of the rapidly changing economic landscape, the church has fell it is necessary to 

empower its members to lake advantage of economic opportunities. Churches now urge 

their members to start small scale businesses rather than relying on employment which is 

getting scarce by the day. To aid members better manage whatever businesses they start, 

programs have been designed to train them in linaneial management and budgeting. 

Some churches have also established mechanisms It) provide loans for small scale 

businesses through micro financing. And for those members who cannot find any job, 

the churches have set up resource centres to help them acquire new skills so as to acquire 

a new job. Churches have now begun emphasizing the need for their members to work 

hard, cutting down on expenses, and give more to charity. These three aspects touch on 

changing the mindset of the traditional members and create a new work ethic.

As an organization, the church needs to undertake an audit of its resources to better 

understand how it can address internal and external challenges in an effort to support its 

strategics. The audit will enable the church assess the quantity of resources available, the 

nature of those resources, and the extent to which those resources are unique. These 

resources fall under the following categories: Physical, human, linaneial, and intangibles. 

Physical resources include buildings and other infrastructure the church owns. Questions
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on the nature of these resources, including age, condition, capability, and location o f each 

of these physical items, will enable a determination of usefulness o f these resources in 

taking advantage of opportunities.

An analysis of liiinian resources should examine Hie dilTerenl skills possessed hy various 

stakeholders within the church, their adaptability and innovative capabilities. Financial 

resources include all the sources and uses ol money, such as ability of the church to 

obtain funds, management of cash, the control of expenditures and so on. Intangibles 

relate to the church’s intangible resources such as reputation, contacts, public image, the 

perceived quality of its programs and leaderships and so on. Carrying out a resource audit 

also involves a consideration of all resources which the church can access to support its 

strategies, and is not to be confined to only such resources as it owns legally. Some 

strategically important resources can be found outside the organization.

A grasp of what the church’s overall resources are is a very important step in addressing 

economic and resource constraints. This analysis also helps the church position itself to 

lake advantage of all opportunities while mitigating possible environmental threats and

internal weaknesses.
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CIIAI'TKU MVK

CONCLUSION

This chapler summarizes t he m ajor findings o f this s tmly a nd p rovides a d ircction for 

further research and recommendations for policy. It maps the slate of strategic 

management practices o f churches in Kenya and shows the challenges churches face in 

their efforts to practicalize strategic practices in church organizations.

5.1 Summary Discussions and Conclusions

Application of strategic management practices is an integral management process for any 

organization that desires to survive in the modern environment. Organizations that fail to 

adapt to the changing realities would become weaker with time and eventually cease to 

exist. Those organizations that resist change lor long periods, either deliberately because 

they do not want to confront the brutal realities, or because they did not sec the change in 

the environment, can only survive for a short lime before eventually coming face to lacc 

with death and decay. The role of strategic management practices in organizations is to 

inculcate a culture of being responsive to changes taking place in the environment. 

Strategic planning, implementation and management is a tool to help an organization 

cope with changing environmental conditions without compromising the ideals for which 

it was created.

The churches in Kenya have generally made efforts to appreciate and embrace strategic 

management practices. The older, more established churches show more appreciation of 

strategic management practices, although the younger, more dynamic churches also have
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not been left behind. The most important aspect of strategic management undertaken by 

churches is in strategic planning, namely: development of the vision, mission, and

objectives statements.

The study also found that pastors and their assistants play a very important role in 

developing and implementing strategy. They arc helped in this work by the respective 

church boards. Ordinary church members were the least involved in development, 

implementation, and evaluation of strategic nianagcmenl practices. Obviously, this kind 

of situation docs not augur well for the implementation of the programs which have been 

developed since members arc likely to Iccl a sense ol alienation, having not participated 

in the process.

The challenge of remaining united as a church in the face o f growing diversity is \ery 

real for Kenyan churches. It is also a consequence o f growing loo fast. Many 

congregations have split following inability to agree on the way ionvaid.

This study found majority of churches do not proactively ensure that peifoimancc is in 

line with targets. There is need to develop churches as institutions whcic icsulls are 

highly valued and expected from all stakeholders. I his calls for the need ol setting up 

expected performance results and taking steps to ensure that actual results aic in line with 

targets, with a mechanism to take corrective action along the way when necessary. 

Pastors must lake the lead in promoting a culture ol results. 1 he pastors must be people
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oriented, involving all church stakeholders (particularly ordinary members) in the drive to 

achieve strategic goals and objectives.

Church leaders must take up the challenge of making corrective adjustments in the event 

that it appears that results would not he in tunc with targeted performance. Success in 

taking corrective action usually depends on thorough analysis of the situation on the 

ground, exercising good judgment in deciding what actions to take, and good 

implementation of lire corrective actions that have decided upon. If pastors and oilier 

church leaders have the skills to manage and lead strategic processes in their churches, 

coupled with an ability to interact with ordinary church members and other stakeholders, 

they would no doubt be in a position to ensure that their churches arc resulls-based 

organizations.

Churches in Kenya can successfully implement strategy il the leaders are committed and 

disciplined enough to address the challenges highlighted by this study. SpcciHeally, they 

need to work at communicating strategy to ordinary church members. Pastors must make 

sure that ordinary church members, not just members ol the church hoard, have a full 

understanding of existing strategy, how it was arrived at, anil what their role in its 

implementation must be.

Secondly, successful strategy implementation must begin with having a correct strategy. 

This presupposes that the church has set plans that are consistent with its vision and 

mission. A proper strategy is the foundation upon which planning and implementation arc
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buill. Thirdly, leaders must ensure that their churches arc aligned to the strategy. Church 

structures must be designed in such a way as to make the organization compatible with 

the environment, consistent with the processes that must be undertaken to realize 

strategy, and also compatible with leadership styles.

Churches must also develop a culture that ensures results are in tune with strategic 

objectives. The way to do this is by deploying systems that ensure a faster and higher 

quality of resolving o f pitfalls involving human, operational, and strategic issues.

Last but not least, churches must strive to reduce complexity (in their structures, systems, 

and programs). A simple organization is best p laced to craft, i mplement, and evaluate 

strategic processes. This is why churches that were local in structure experienced much 

faster growth than highly centralized ones. One mega church with a membership of 

18,000 in a single congregation had a laisscz fairc leadership structure.

Strategic management is all about leadership. It is therefore necessary that the church 

organization provide an environment where high level leadership can be developed and 

exercised. Such leadership would help establish a proper vision, set standards for 

performance, and create a focus and direction for measuring and managing performance. 

The study found that leadership skills arc greatly lacking in church leaders, particularly 

knowledge of the need to delegate responsibilities. Many pastors and their assistants took 

too much responsibility on their shoulders, when they could leave some of this with the 

other church officials or members.
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Both church leaders and members arc now required, by the exigencies o f the changing 

times, to become better informed, embrace good management practices, and 

technological advancements. This will enable them enhance their contribution to their 

respective churches. An enlightened membership is a joy to lead, while a more informed 

leadership is a sure winner in the race to win people for God’s Kingdom. Besides, 

enlightened members arc best placed to cooperate in meeting the mission of the church. 

Good leadership in the churches would help the ordinary members and the entire church 

translate v ision i nto reality, in the p roccss m ccling t he reason I or b cing of t lie c luircli 

organization. Without it, nothing of consequence can be achieved.

The church faces great economic challenges in its efforts to instill a culture o f strategic 

management. Majority of churches reported that they are greatly hampered by inadequate 

internal resources (in the form of adequately trained personnel and infrastructure) and 

economic resources (principally limited funds). \V ithout adequate funding, many ol the 

church’s initiatives arc bound to fail. As a ( hristian organization, the church should be 

fully alive to its role as a steward of God’s resources. Strategic planning can, Ihcrcfoic, 

help the church determine the best allocation ol the limited resources under its control.

Churches must realize that God indeed can supply the resources for its work, but it is the 

church’s duty and responsibility to be wise in the use of what has been received. Good 

stewardship requires spending resources without waste and also establishing priorities for 

the greatest fulfillment of the church’s mission. Resource requirements vis a vis the 

existing commitments needs to be constantly kept in view by all churches. I licy should
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constantly keep i n p erspeclive t heir m ission a nd o thcr 1 ong-range o bjectives t o e nsure 

that resources are not shifted away from core goals. Il is the challenge of the leaders to 

discover how to raise resources and channel them to the church's programs to meet the 

mission expected.

One way in which the church can better manage its economic challenges would be 

through use o f budgeting. The process of developing budgets and living by them would 

ensure that various modules of the strategy gel adequate resources to bring to fruit their 

implementation. Budgeting ensures that available resources are put aside to support goal 

achievement. However, budgets must retain some flexibility. A budget is simply a tool 

for promoting accomplishment of organizational goals and objectives and is not an end in 

itself. Accordingly, churches can adjust their budgets to accommodate changing needs.

Churches in Kenya have continued to witness very fast growth. 1 his situation comes with 

ils own challenges. The changing populations dynamics mean that in many churches 

today, majority of members arc young people whose interests and expectations arc much 

different from the older members. This places a burden on church leaders to find ways ol 

adapting programs to make them relevant to the changed regime. I he use of new media, 

such as the Internet now becomes a matter of necessity rather than of choice.

As a consequence o f the youthful composition of members, tbe church’s income and 

economic base has shrunk since majority o f young people arc unemployed. I bis lias put a 

burden on the church to create programs that emphasize self-employment and wealth 

creation on the part of members. Training in financial management and budgeting,
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marketing, and leadership is becoming an important addition to the church’s spiritual 

calling and mission.

The younger members, who are generally better educated than the older members, 

demand that the church be better managed and be more transparent. For the first time, 

church leaders are finding themselves being held to account lor their performance in the 

discharge oT llieir duties. The old way where leaders lorded it over members is last giving 

way to a more democratic culture where leaders must justify their actions to members. If 

they do not want to be held to account, churches could find themselves bereft of youthful 

members.

The culture of secularism has threatened the church with one ol its most important issues 

for today. Materialism has become a religion of and in itself. 1 here is little interest in 

some church leaders and members in the initial calling and mission of the church as 

recorded in Matthew 28:19, “Therefore go and make disciples of all nations, baptizing 

them in the name of the Father, and of the Son and of the Holy Spirit . They instead 

prefer to preach the message of material and physical prosperity, which is more appealing 

to members faced with economic and health challenges. Secularism threatens to lead to 

socio-economic and religious melt-downs which will eventually lead to a loss of 

godliness. The church must therefore find ways of erecting a bulwark against this 

challenge. The rise of cultic movements is also a major challenge. Churches must 

encourage their members to study the Bible so as to be on guard against lalsc teachings.
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5.2 Limitations of the Research

The time period covered by the study did not allow the researcher to collect enough data 

for comprehensive analysis. The study focused mainly on churches in the main town 

centres in the country. Churches in the rural areas were not studied. In addition, some of 

the churches sampled for study did not respond. Some respondents became suspicious 

regarding the purpose of the study (despite the fact that the questionnaires were 

accompanied by an introduction letter Irom the university) while others had low 

confidence on their ability to answer questions. I he sell administered questionnaire 

leaves no room for clarification of issues as in the case ol lace to lace interviews.

5.3 Recommendations for Further Research

It m aybe necessary to  establish whether education I evcls o f church I eaders a ffcct t he 

strategic management practices in the church. A study could also be done to establish the 

extent to which the size of or level o f operations of the individual churches aflcct 

strategic management practices in the churches. It may also he ol importance to the 

churches to establish the factors which enhance the adoption ofstralcgic management 

practices by churches.

5.4 Recommendations for Policy and Practice

The study has shown that most of the responsibility lor strategy formulation lies on the 

shoulders of church pastors and their assistants while members role is very limited. 

This situation is not optimal. If members arc not involved in the church’s organizational 

life, they arc not likely to participate in strategy implementation. Indeed, the study found
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that member participation in strategy implementation was low-only the church board, 

working with the pastors, is at the forefront of this activity. It is recommended that 

pastors share the vision for their churches with members. My so doing, members will 

actively participate in crafting strategics for their churches and in the process they will he 

more committed to implementation.

Pastors, together with their boards, must be trained in formal strategic management. T his 

is necessary given their very important role in developing strategy lor their churches. 

The training will equip them with skills to craft, develop, and implement strategics foi 

their organizations while successfully negotiating the pitfalls that confront leaders in their 

quest to create great institutions.

The challenge of limited resources is a major one for most organizations. Churches aie 

not exempted. Church Leaders must conduct an audit ol their physical, financial, human, 

and intangible resources to gel a better perspective of the total available rcsomces. The 

audit will reveal any underutilized resources and might suggest the best way of 

optimizing available resources. It will also highlight how the organization can upscale 

available resource bases.
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APPENDICES

APPENDIX 1: QUESTIONNAIRE

This questionnaire seeks to find in form ation on th e  stra teg ic  m a n a g em en t p ractices  

carried uut by churches in K enya . The in form ation  required  is f o r  a ca d em ic  purposes  

a ml would not he used  f o r  a n y  o ther reason.

)'ou are kindly requested  to  com ple te  a ll sections o j this questionna ire , as all the  

questions are very im portan t to the research b e in g  undertaken.

If you should require a rep o rt o f  these fin d in g s, th e  researcher w o u ld  be  happy to  ob lige

you.

SECTION A: CHURCH AND RESPONDENT'S PROFILE

1. Name of church__________________________________________

2. Title of re s p o n d e n t__________________ __________________

3. What denomination is your church?______ ___________________

4. Years of membership in this denomination___________________

5. When was your church established?

6. How would you describe the structure ol your church?

a) Local with all decisions made at the local church level

b) Local but some decisions made at headquarters

c) Centralized with all decisions made at the headquarters

d) Other (please specify)_____________________________

7. How many members docs your church in this local congregation/

8. How many members belong to your church in the entire country/_____________

9. What is the approximate number of congregations of your church in the

country?____________________
10. How would you describe the overall change in the numbers of people attending 

your local church congregation in the last 2 years? (Please tick the one which fits 

your description).

a) Increasing greatly

b) Increasing somewhat

70



c) About the same

d) Decreasing somewhat

e) Decreasing greatly

11. How would you describe the overall change in your church’s financial position 

over the last 2 years?

a) Improving greatly

b) Improving somewhat

c) About the same

d) Decreasing somewhat

e) Decreasing greatly

SECTION Bl: STRATEGIC MANAGEMENT PRACTICES (PLANNING)

Please select the op tion  that best describes the m anagem ent p ra c tices  as undertaken by  

your church organization.

1. Docs your church have a vision?

a) Yes

b) No

2. If yes, the vision is

a) Written

b) Implied

3. Docs your church have a written strategic plan?

a) Yes

b) No

3. Docs the church have a mission statement?

a) Yes

b) No
4. 1 low is the mission statement communicated to all stakeholders in the chuich?

a) Written

b) Symbols

c) Implied

d) Others (please specify)_________________________________
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6. Has the mission statement ever been reviewed or changed at any time?

a) Yes

b) No

7. If yes, why was it changed? _____________________________ _

8. How would you rate participation in developing the mission statement by following 

stakeholders? (Please use the following key: 1= Very involved; 2= Involved; 3= Can’t 

Tell; 4= Less involved; 5= Not at all involved)

1 2 3 4 5

1. Church membership l  J 1 J l  J l  J l  J

ii. Pastor/Bishop [ ] [ ] [ ] [ ] [ ]

iii. Assistant Pastor/Bishop [ ] [ ] [ ] [ ] [ ]

iv. Branch Pastors [ ] l  ] [ ] l  ] [ ]

V. Elders [ 1 [ ] [ ] [ J [ ]

vi. Deacons [ ] [ ] [ 1 [ ] [ ]

vii. Church Board [ ] l  J [ 1 l  J [ J
viii. Department 1 leads 1 1 1 1 1 1 l  1 [ 1

9. Does your church set objectives?

a) Yes

b) No

10. If no, do you think it is necessary to have objectives?

a) Yes

b) No

11. At what level arc the objectives set?

a) Church Headquarters

b) Local Church Board

c) Department Level

d) Others (please specify)___________________

13. How are the objectives communicated within the church?

a) Written
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b) Symbols

c) Meetings

d) A combination of the above

c) Olliers (Specify)____________

14. How oHcn arc the objectives revised?

a) Monthly

b) Semi annually

c) Annually

d) Olliers (specify)________________________________
15. ITyour church undertakes formal planning, wliat period do the plans cover ’ (Please

tick all those that apply).

a) I 2 years

b) 3 -  5 years

c) 5 - 1 0  years

e) More than 10 years

16. Indicate which of the following features characterize the planning process in your 

church.

a) Formal planning meetings

b) Informal planning meetings

c) A strategic planning department

c) Timetables for plan preparations

f) Clearly assigned responsibilities for planning.

17. Indicate the extent to which the following factors arc considered important in the 

strategic planning process of your church. (Use the following key: 1= Very important, 2- 

Imporlant; 3= Can’t tell; 4= Less important; 5= Not important at all)
2 3 4 5

i. Political and legal developments

ii. General economic trends

iii. Activities o f other churches

iv. Social and Demographic trends

v. Technological trends

[ ] [ ] l ] t ] [ ]
[  J [  ]  t  ] [  J [  1
[ ] [ ] [ ] [ ] [ ]

f 1 f ]  [  1 f  ]  M
[ ] [ 1 [ 1 [ ] t ]
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vi. Internal resources [ ] [ ] [ ] [ ] [ ]

18. Mow arc these plans communicated?

a) Written

b) Implied

c) Meetings

d) Models

e) Others (Please specify)_______________________ _

19. How do you collect feedback from the church members and other stakeholders?

a) Customer desk.

b) Suggestion box.

c) Regular general meetings

d) All the above

c) Olliers (Please specify)________ ________

20. What tools do you use in developing strategies?

a) Key success factor analysis.

b) Forecasting

c) Portfolio models

d) Computer planning models

e) SWOT analysis

0 Others (Please specify)________ ___________________________

INTERNAL ANALYSIS

I. Do you consider your church:

a) To be a Leader in the church sector? (Setting standards) [ ]

b) To be adapting to the current church needs? (seizing opportunities) | ]

c) To be avoiding pre mature commitments? [ ]

d) To be doing all? [ 1

For each of the questions below, mark them out ol 100%. E.g. a) 00% b) 40%

1. Mow docs the senior management’s point of view about the future compare with other

churches?
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a) Conventional and reactive ( ]
b) Distinctive and far sighted l J

2. How do other churches view your church?

a) Mostly as a rule follower [ 1

b) Mostly as a rule maker [ 1

3. What do you consider to he the strength o f your church?

a) Operational efficiency 1 1

b) Innovation and growth [ ]

4. What has set your transformation agenda?

a) Other churches l ]

b) Our foresight [ ]
5. Does your church gather information from external environment?

a) Yes [ ] b) No [ ]

6. Mow does the information obtained from scanning the environment allcct planning and 

strategy formulation in your church?

7. Indicate the importance your church attaches to the following aspects ol the church in

Kenya. (Key:l=Very important; 2=Importanl; 

important at all)

a) Goals of other churches

b) Approaches of other churches in spreading 

the gospel

c) Activities of other churches

d) Financial strength o f other churches

e) Technology levels o f other churches 

0 Formation of new churches

g) The issue of cults

h) Threat o f other religions

3=CanT tell; 4=Less important; 5=Not

1 2 3 4 5

1 1 f 1 [  1 [  1 [  1

[  1 [  ] l  ] [  J [  ]

l  1 l  J l  ] [  J l  J

[  ] [  1 [ ] [ ] [  ]
[  1 [  ] [  ] [  ] [  ]
l  J [  ] [  ] [  1 [  ]
[  ] [  ] [  ] [  1 l  ]
[ J [  ] [  ] [  ] [  ]
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8. How has government regulation influenced and a Heeled your church?

SECTION B2: STRATEGIC MANAGEMENT PRACTICES 

(IMPLEMENTATION)

Please select the response that best fits your situation from the questions below:

1. Describe the organization structure of your church.

a) Horizontal (flat) [ ] b) Vertical [ ]

2. Has the structure changed at any time?

a) Yes [ ] b) No | |

3. If yes, explain the changes

4. What kind o f leadership does your church have?

a) Autocratic (dictatorial) [ ]

b) Participative (democratic) [ )

c) Laisscz faire (free) l ]

d) Others__________________________

5. How has this kind o f leadership influenced the implementation of strategy in your 

church?

6. Docs your church practice succession planning for leadership? 

a) Yes [ ] b) No [ ]

6. Policy Support

i. Docs your organization maintain a policy manual?
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a) Yes [ ]

h) No [ ]

ii. Are manuals updated on a regular basis?

a) Yes l J

b) No [ ]

Rale the support to formal policy implementation given by the following. (Use the key: 

1= Very supportive; 2= Supportive; 3= Can’t tell; 4^ Less supportive; 5= Not at all 

supportive)

1 2 3 4 5
iii. Church board [  J l J 1 1 l  J l J
iv. Pastor t  ]  [ J [  J [ ] [ ]
V. Church members [  ]  [ ]  [  ] [  ] [ ]

Please indicate the extent to which you agree with the following statements as relates to 

strategy implementation within your church. Use the following key; (1= Strongly agree; 

2= Agree; 3 Can’t tell, 4~ Disagree, 5~ Strongly disagree)

1 2 3 4 5

The church’s organization structure has 

changed to embrace strategic issues | J [ J [ ] [ ] [ ]

There are systems and procedures

to support implementation of strategics [ ] [ ] [ ] [ ] [ 1
Reference is always made to the

Master Plan when implementing strategies [ ] [ ] [ ] [ ] [ ]
iv. Continuous monitoring and evaluation to 

identify shortcomings in strategy

implementation is always undertaken [ J [ J [ ] [ ] [ J

SECT ION Bl: STRATEGIC MANAGEMENT PRACT ICES (EVALUATION)

Please indicate the extent to which you agree w ith the following statements as relates to 

strategy evaluation within your church. Use the following key: (1= Strongly agree; 2= 

Agree; 3= Can’t tell, 4= Disagree, 5= Strongly disagree)

1 2  3 4 5
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i. The church lias developed a set of key performance

indicators to track the success o f strategic initiatives | || |

a There is an on-going assessment of strategy

development and formulation process [ ] [ ]

in. Communication o f results is continually

being undertaken [ ] [ ]

iv. Corrective measures arc undertaken as and

when needed [ ] f ]

v. Results arc compared with initial targets f i l l

vi. Good performance is recognized

[ ] [ J [ ]

[ 1 [ 1 [ ]

[ ] [ ] [ ]

[ ] [ ] [ ]

r ] f 1 r i
i j [ ] t j

Role of Stakeholders in Evaluation Process

1 2 3 4 5

i. Church board are involved in

strategy evaluation l 1 [ ] [ ] [ ] [ ]
ii. Pastor involved in strategy evaluation [ ] [ ] [ ] [ ] [ ]

iii. Church members lake active role

iu evaluating strategic practices [ 1 [ ] l ] [ ] [ ]

SECTION C: CHALLENGES FACING YOUR CIIURCII

How serious would you say the following challenges ;are to your church at this point in

time? (Use the following key: 1= Very serious; 2= Serious; 3= Can’t tell; 4= Not Serious

5= Not at all Serious)

1 2 3 4 5

a) Technological changes (including

cell phone and Internet) [ ] [ ] [ ] [ ] [ J

b) Social conditions (including issues

of crime, delinquency, secularism) 1 ] [ ] [ ] [ ] [ ]

c) Political dynamics l 1 l ] [ ] [ ] [ ]
d) Population increases l 1 [ 1 [ ] [ 1 [ ]
e) HIV/AIDS f ] [ 1 [ ] [ ] [ ]
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SECTION I): ADDRESSING STRATEGIC CHALLENGES

Please explain the efforts your church is making, if any, to address the challenges listed 

Ik low:

i. Technological

changes________________________________________________________________

ii. Social 

changes

iii. Political 

dynamics

iv. Population 

increases

v. Economic 

changes_
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7. Below arc some possible responses that churches could adopt in a changing 

environment. Please tick the ones your church has been implementing.

a) Diversification of church activities

b) Increasing church activities [ ]

c) Creation of responsive departments [ ]

d) Training and development of church leaders [ ]

c) Training and development of church members [ 1

0 Employee retrenchment (right sizing) [ ]

g) Outsourcing (Hiring services) l J

It) Improving management information systems l J

i) Upgrading technological equipment [ J

j) Improving stakeholder relations [ ]

k) Cutting costs through tight budgets and financial controls [ ]

l) Expansion by opening church branches

m) Forming alliances with other churches

n) Initiating income generating projects [ ]

o) Reslmcturing/Reorganization [ J

p) Others (Please sped fy)_________________________________

Thank you  f o r  yo u r  help  in answ ering this questionnaire.



A P P E N D I X  2

LIST UP MEMBER CHURCHES U1 I IIK NATIONAL COUNCIL OF 

CHURCHES OF KENYA AND THE KVANC.I 1 l( AL ALLIANCE OK KENYA

1. AFRICAN BROTHERHOOD CHURCH

2. AFRICAN CHRISTIAN ClIURCIIES

3. AFRICAN CHURCH OF THE HOLY SPIRIT

4. AFRICAN INTERIOR CHURCH

5. AFRICAN ISRAEL NINEVEH CHURCII

6. ANGLICAN CHURCH OF KENYA

7. CHURCH OF SINAI MISSION

8. EAST AFRICAN YEARLY MEETING OF FRIENDS (QUAKERS)

9. EPISCOPAL CHURCI I OF AFRICA

10. EVANGELICAL LUTHERAN CHURCH OF KENYA

11. KENYA ASSEMBLIES OF GOD

12. KENYA EVANGELICAL LUTHERAN CHURCH

13. KENYA MENNONITE CHURCH

14. MARANATHA MISSION OF KENYA

15. METHODIST CHURCH OI; KENYA

16. NATIONAL INDEPENDENT CHURCH OF AFRICA

17. OVERCOMING FAITH CENTRE CHURCH OF AFRICA

18. PENTECOSTAL EVANGELISTIC FELLOWSHIP OF AFRICA

19. PRESBYTERIAN CHURCH OF EAST AFRICA

20. REFORMED CHURCH OF EAST AFRICA

21. SALVATION ARMY

22. ZION HARVEST MISSION

23. AFRICA INLAND CHURCHES

24. DELIVERANCE CHURCHES

25. CHRISTIAN CHURCH INTERNATIONAL

26. PENTECOSTAL ASSEMBLIES OF GOD

27. HAPPY CHURCH MINISTRIES

28. BAPTIST CHURCHES
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29. FULL GOSPEL CHURCHES OF KENYA

30. CHRIST IS THE ANSWER MINISTRIES

31. AGAPE CHURCHES

32. DOVE CHRISTIAN FELLOWSHIP CHURCHES

33. REDEEMED GOSPEL CHURCHES

34. VOICE OF SALVATION AND HEALING

35. AFRICA GOSPEL CHURCHES

36. BIBLE WAY RESTORATION CHURCHES

37. NAIROBI LIGHTHOUSE CHURCHES

38. CIIRISCO CHURCHES

39. INTERNATIONAL PENTECOSTAL HOLINESS CHURCHES

40. SHELTER WORSHIP CENTRES

41. REDIMA CHURCH MINISTRIES

42. EVANGELICAL SERVICE CHURCJIES

43. GOSPEL TABERNACLE CIIURCIIES

44. FOURSQUARE CHURCHES

45. GOSPEL REVIVAL CHURCHES

46. PENTECOSTAL REVIVAL CHURCHES

47. GOSPEL EVANGELISTIC CHURCHES IN KENYA

48. CALVARY COVENANT CENTRE

49. ETERNAL LIFE PENTECOSTAL CIIURCI IES

50. JESUS IS ALIVE MINISTRIES

51. JESUS CELEBRATION CENTRE

52. GOSPEL ASSEMBLIES OF KENYA

53. GLORIOUS CHURCHES OF KENYA

54. LIVING WATER CHRISTIAN CHURCH

55. GREEN PASTURES TABERNACLE

56. LIVING WORD

57. NAIROBI CHAPEL CHURCHES

58. MOMBASA PENTECOSTAL CHURC11
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OTHERS

1. CATHOLIC CHURCH

2. SEVENTH DAY CHURCH
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