
I 

Ll 

R 

All{ Bl 

mh r 2 12 



oi 

iru io . 

an. wh .. 

This re earch pr ~ ct has een ubmitted for e aminati n ith m approval as 

ni 'er it. up n i or. 

r. Zach B lo in 

ni r I tur r 

partm nt f u in dmini trati n 

IJ 



1 I C ' ht be 11 Ill 

inc rei) \ ani o th, n II 

lh I I ' m lur·n' Ill • cntir ntril 1 I in n \ ' >r 

tion rn. 

r hi int II ·tual ,uitJ. n nc uragem nt and 

tim 

to all m. 1B r th ir cnct urag m nt tH.l fc r th ide . 

shar ·tJ rr J11 th ir ' r ri 'llCC • c nd ba k r un I th t tna my . tudi 

hut not I ast I \ c u ld I i Ill than • t th ity unc i I ~ta f wh 

lh ir tim l an r th u sti nnaire . 

Ill 



• I th n · l m. 

th 

ur I J f un J r tandin, 

u. 

·1 < m_ ' d , 1 m 1111. ·t I. I n th rs and i l r I r i a I 

nd un\ ·a rin UJ 1 rt. T c tl ' I ' ' i h ll th n c lim cJ nr 

lc nd I ) m 

J( d l Jc II <til. 

mcnt nd sup1 t rl 

lcnw i. I th n 

1 , II p( rtra 

d r ' urI 

11 

pr .' rs 

and still 



.......................................................................................................... ii 

........................................................................................ iii 

..................... ........................................................................................ .i ' 

~ ... s ........................................................................................................ i . 

IJIJ]~ I I 'I ) s ..................................................................... .. 

II.' I{ "1' ................................ ................................................... ............................ .. . 

'II P ER ( r ..................................................................... } 

1. 1 Ba k row1 or th , tu Jy ........................................................................................... I 

I . I .I P rr rmanc ontracting .................................................................................... 2 

I .1.2 'one 1 t < f P r ption .................................................................................. .. ..... . 

1.1.. I I rc rnm nt lh ritie in n ............................................................ 7 

1.1. 1h ity un il o Nair I i ...................................... ......................................... 8 

I . Ct r ·h I r II 111 ............................................................... .. .................................. . 

I . ec:; lh ' t 1dy ........................................................................................... I 0 

I . , lue < th ludy ................................................................................................. I 0 

v 



...................................................... ) 

11 luti 1 ............................................................................................................ 1 

n P rl< m·mcc ntr· cti n 1 I rat 1 ........................................ I 

n ............................................................................................. I8 

L ....................................... 21 

.1. lntr tlucti n ........................................................................................................... 2 1 

. I{ at ·h I csi n .......................................................................... ......................... .. 2 1 

pulati<lll .............................................. .................. ........................ ............... ...... 2 I 

• J J at a I I ction ....................................................................................................... 22 

_. l ata Anal)' i .......................................................................................................... 2_ 

R: DI 

1~. ' tJIJl · . .................................................................................................................... 24 

. I Jntr du ti 11 ........................................................................................................ 2 

.2 r t ...................................................................................................... 2 

Pr fil 1 

.. I 

.. 2 ................................................................................................................. 26 

ti( n .................................................................................. 26 

j ti 11 



................................................................................. ..... .. ...... ) 

. 7 Ill Ill ..... ............... ...... .... ..... ... ... ... .. ..... ......... ... .. . . ... .... . .... .... ( 

rl rmanc < nt ·tin' ............................. .. ....... .. ....... _ I 

. l. I n it m mea urin' man r · p rc pt ion < f P · .......... ... I 

l. 1.2 J·a ·t r naly i ..................... .. ........................................................................ . 

C.'(f( ·t fc ct r ......................................................... .. 

.) l·a l r influ ana, r·s Perc 1 ti m on r nnan c ntra ting ............ ... 7 

J ).I h id ntir nr~j r fa t r innuencin ana er' P rcepti n 

n P r~ nnanc · ntr ·t.. ......... ..... ... ... .. ... . ............ ... .... . . . . . . . .... . . . .... ......... .. . .. .. 7 

.. 2 J{ licl ilit I st .................................. .............................................................. 8 

.5. 

II NI> 

' ............................................................................................ 42 

. I lnlr du ti n ........................................................................................................ 2 

.2 . umm r 111 ings ... ....................................................................................... 2 

5. . ................................................................................................... .... 4 

1. furth r r c:; ar h ................................................................................... . 

.5 l..irnitati t ld t ••••••••••• • •••• • •••••••••••• • ••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

jj 



11 li ............ .............. ... .................. .... .. .. )(i 

I · ................................................................................................... , ........ 57 

............................................................................................................. Jl 

pp ndi 1: alI tt r fr m th 'it · uncil .............. ...... ... ...... ............ . 

pp ndi II : uncil D partment ........ ... ........ ... ... .......... 2 

pp ndi Ill: 1 sti nnair ... .. .. ........... .............. .......................... ................ .. 

viii 



' ) 

....................................................................... 4 

r .............................................................................. 21 

· ; hi . : I i tdl uti< n ............................................. 2 

. : r i tril 1tic n rc p nd nl mi · 1 mlilicati n ....................... 27 

T .. hi .~: Di~t i uti n ndent l ' p iti 111 ility .................... 28 

'I ahl . •: Oi trihuti 

lahl 4.7: I n th ··································································· () 

:1ll .R: r rm 111pl yn1 nt... ............. ..... ...................... ....... ......... .. I 

' a hi . : l s riptiv st r' r ·r pli n raram t r ................... 2 

· • hi 4.10: Fa t r nal 1. or mana r. ' p r pli n it m ........ ...................... . 

r man rs 1 r plion variahl ...................... 3 

nt tna ri ............................................... 7 

a hi 4.1 R lial ilit an ~i ............................................ ........ ........... . 8 

················· ..... . ........................................ 0 



R rm I r < m m 





I. .I I ., · grc un I , th tud: 

the p rf rm nee < Ill 

r hiliti ·o in lividu I nt1 ilut r cc rdin to 

Bruijin 200 1 . th ol j ti e rform nc mana Ill nt at 

th h art the nd ar : r ti< nali7ati n, in t nn r iz c l 

ti <; l 111 finan ial ace unta ili '; 

in the p rati n f th c; publi instituti n ; the upgrading th 

kill < th ct r, nd th m d rni7 ti n fit un ti nal rin ipl pr< cedure 

and ms: and th loprn nt a r li~ti remun rati n r lie ba 11 

per rman • . 

1 cr rman • c ntra t h h n \ id I u ed in the ublic e t r in · ranc N th rlan 

and 7 land \ i h mar cl u r untri 

in the c fndia .I nd ram ia am ng thers 

h mi, d r ult Tri di In nya th c nc pt f per(! rmanc 

1r t intr due d in the man m nt f state c rp rati n in I . I\ 

d I th cabin t in I I, a the 

fir fici( I r gniti n f the ntra tin a. it' ~ art 

lh 1 lici that \ere r c mm nd d t tr mlin an impr v the p r rman 



ti ' ( I inti nlr ctin in 

r\'i 

bl ult . r \' I in th lin nd n urin ' lhc l 

rr 11 c H, inm nl () lie ' lrl riti th 

" rnm nt in tituti Jl • ultur in th pu thr u h 

i Ill du ti n l{ , n < lj ·th ·t Ill, ITI ur t11d aluat 

rl >rmanc . t< Ill ilitat th attainm nt ( r 

. in t iII a c u n tab iIi t f< r r . ul , t th hi h t I I in rnm nt 

n1t hin ry. 

.1 h airol i ' it un il just lik an~ th r pullic lnstituti n i. faced v ith 

ith th chan 1in n tur f v rkpla · en ir nm nt an I th hall n a 

d mand h ' cu. t m rs I iv r . In < rd r t str ngthen and clarify th 

c I ligation r q tir d f th 

h c; Is enga ed iL 

rnm nt and its ach ie agr d tar L It 

r in c;;ignin th p rG rman • contra t. Th 

r rfi nnanc l a c ntracting ic;; th a hi v m nt f Visi n 2 . ' hi h is a 

v rnm nt I luc print r th im1l m ntati n th r~c n mi Re · 

alth 

th I 

r rm n 

mpani 

v rnm nt r it rat s that it 

f th p pi f en to full internalize th cultur r 

arli ul rl th c itizcn d li hart r. 

ntra ting 

ntra ting is ' id ly kn n c mp llin trat gy which era I 

ptin n wada . ·r m m II t larg al ta I ishment 

ha · b n u ing it t c ntinually maintair th ir ta I tatu 111 t day rly 
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t. I m r in p r I i uno ult d. im: 

n n. h m nt •til indu ri l llh rive tc 

nd 1 1bli 11 h impJ. ll Jrl! int r n, I r ur lt lcr. 

lcrf m nc • r rc nn aim d irnpr \in 

nc ,nd roin f 

r~ nnanc ntr ·t d 

I t 

I ... , n p rti a hi mutual r cl r ifie 

th ir mutual p r ormanc 

h c nlrc t i int nded t mi. iaJ and th r tac:;k that an a nc 

has di ·harg f r p r rman and de ir d r ult . It rganiz s and 

efln ta k s that m . t matically and 

or a rnpli hm nf .It ' I a . i. t in 

pt nd appr 

p r rmanc 

narn rman tar l and 

r rm n . 

nlra 

uhli . ct 

pn hlem that hfl 

ri inat d r m th 

nsic;t ntl , lling 

nt r I itical int r cr nc 

'hat h uld 

nlra t c nsi ts ft\ rnp n nt 

aluati 11 r p ri di and terminal 

th t th 

lh 

c ntr L multipli it 

f th 

th 1 ut li . Th 

rincipl s 

hi I vera I d t ad lr s th c 

r~ rman c ntract v ill an ef~ cti c l r managing 1 r ductivi 



lh 

nr , lh 

c nlr 

mpl 

th n 

, 1 ri r l 

~- \ h 

ntrac t 111 in 

n lh h · d 

nin o c ntr . tr~ inin 

th Ill i ld I ;md h 

ar, th p r nnan c ntracl ( r 

aluat d y adh alu li n t am ' ith 

in 

I r rman rta n · c1u. li1 d t r ·tchi v 

rca n ft r ailur t hi v th ta tc; d rrin th 

ntract are a d n th that \ h 

n a n ta 1111pr m nt 

c n idera le am unt r ur s ha b 11 in lh 

p rfl rman e c nlra ling in it in n in 200 

manager n per nn nc c ntra tin strat . h uld b • 

' h th r the puq e 

The rationale ~ r intr du ing 

addr new in tituti nal 

nd d t ach i v ha I 

Ill th 

n arran m nt ft r 

P rl rm~ n 

J J d nc. In (Jll 

m r i<.: d liv ·r '. 

imp I rn r tali< n < th 

d t< ns · rlain 

d. 

nd d li crinl 

pr ramme and Pri atizati 

mali r 

, rnm r i I i1ati n, · ntractin I( 

and centraljzati n . m mar t l p m ·he ni 111 • n " 

bu g ling and planning y t rn adrninistr tiv mo J ntrali1 tic n 

f management and Ia tly a new m th d f s r ic d I i r '· 



1 nd t l 1 r 

., h 

., hi 

it n ' · ni ti n m in rdcr l < in a 

In < <.1 r rn v • the 

I. 'I he tr l 

· i\'it; nd imr r r . rt ( utlin d th 

n Ia ling ( n I han 

Und rpin in thi stral 1 ' 'a th 

ppr h. \ ·h ich m lo dju t rati nc; t 

nd r ult. . 

r d 1 ( nd I a paradigm hi in ' rnm nt. 

• in ar I I king lureaucr 11 

which i. pr - ·( i . ut\ ard king and r . dt < ri nt d~ 

ti. cCli nell I alu r m n 

r quir d t d I an 

pm nl Plan. th th I I 

th dium I rm I· ' nditurc 

I .1.2 on ept of I' r ption 

n l d lh ir hj cliv d ri d ri· m th 

d 11 

1hr . cl r I Pri riti and 

'I h 1 rcepti n 

int r r t v h t h 

an in ividual, h n h r h k ks at a target and att mpt t 

ish ily jn nal ch ra t ri lie f th 

indi icl1 I p r 1v r. that affect1 r pti n includ a r. n 

ttitu c~ . p r , int r ~ ts, past nc . and pie in 

r nintti n ar ah A jud in a h th r: manager mu t apprai e th ir 



he .. , r J uttin int , lh i 

l \ tan i b · lh I 

Ill nt IIlli rlanl Ill m: r the 

lie t i< 1 I th J r~ nn, nc lu t i ll . n 

11 th p 

lri rai anJ 

c ntinucti n m nl i am n' ol vi<Ht ) Jt m fh 

r . nt th mplc rk i Ida s and 

, 2 I . 

include~ 1 r nn n a re m nt r 

I pm nt plan, man 'ing p r rm nee thr ugh ut th ar, 

d<nnanc r i ' '· d urn nt,ti n. and aluati 11. IndividuaL l ha in a giv n 

mann r bas d n th ir rnal 11 ir nm nt actual! i. but, n ' hat th 

i to h . lt i. the 1111 I a . ituati n that l mes th 

ha i r. 

h manag r c n uc ull plan r ani7 th rk h II th 111 l 

c;tru tur lh ir fi i ntl . an f n ·tiv lJ w v r, all the. 

mi ht n d du t mpl y t \ ard. th s f~ rls. Th 

uch r r rman a1 prai. ale:; and 

th ad qua th c ntlitic n ar n t ju in a way that 

n ur mm n p rc as. uranc that individuals wi II int rpret 

· n lition ab ut th ir j h in a fav ra le li ht Ullbrgan Rundm • 2 . . 



1.1. u h rifi in n. ·a 

uth riti Ill th lti rart 

Ill 1 J i in n tur . nd l th 

I< ·nl rnm Jl( h. upcn i c th uth rili I· r 

th I< , I crf rman · m nt ur 

mmis i n i it i j ll ti fi d. 

mini l ·r f I c I rnm nt [! r n urin th t I cal 

· uth r iti in tit It j nat an poli 11 t ti 

1 n '>'icl th r quir I ·~I s in a a unta le, and 

\ e r n rn en t in n a is char d v it h t h re p n i b i I it k pin th cit 

ia l cl li ring a high I s nd at th am tim 

k pm la. cs u ffi · i ac; n t t di . urag indivi tuals an 

a ing fr m th ir juri. dicti n. 

rc rm 1 r gr r • J l c; at th mana m n1 I I ign th p r nnanc 

t. 

II r. the 'r c v ith a nurn er is. ll nd I ali n f tr l gy 

implcm ntation that ha IUl n th ir ability t 111 t thi . In K n a, 

I c I auth riti s ar blarn d r p r planning f th ir mandat f p r[i rman 

mane 111 nt impr 111 nt. in ra tr rvi d li er t r idents. er 

live ha m an 1 u in I< al auth riti cau th financial pr hi m . 
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1.1.4 Jh it oun il, ai nhi 

itt I 

th thi. I hi \ ·, 

ntr . ·1 hu it c ( 

·um.: ' fl hi 

mh a h lh 

n minat d 

n 1 'h ul . I I 

th R al 'h, rt r 

\ ith 

am niti , . 'I h 

f 

nt. HV tam 

1om! 111 

in I ai 

I t lin t 

in thr ll 1h lh ., 
' ' 11 rdin, nc 

m l lll . dmini l ' d 

und r lh ·ontr nd 

'h irrn n. 

Lc t r c n 

in the L th it arne a it 

nitar and li n in f . h p. 

r r , d . tr t I aning and th 

un il o irobi i run thr u h a 

f lh 

n r , 

an imp rtant railwa 

a tl air I i 

val cJ 

ian 

r rnment 

lh ar h. 19 . und r 

It start d p rati 11 

fA t r th ir unc i 11 . 

nd 

111. it 

unci I N ir i lnf rmati n r r hur ( 'N il , 2 I 0 . P li i mad )~ lhic; 

mmitt ar th n rali t b_ th and ull · unciJ 

h r impJ m ntatic n. h c unci I has id nti fi d a p r rman ba d ntracting 

trat r, r lViding ualit 

1.2. R a r h Pr bl m 

1 r rman managcm 

mar l d mands by nd pul lie 

rfl nnan c n ana m d 11 th ntributi n 



c n 

d 

n uni 

t that p iti , 

·t th ir m ralc 

( j I 1 \ ith 

f n nt d J ' I >hin . 20 7) 

mpl< :c l var f p r < rmanc c ntr, ctin v ill 

ati ·ti ns, and I ,, 

turn< 

' , iII In v t h c 

a nt i rn , nd imptov qual it 

site out m , nd ·r te indi 

p rc pti 11 

r rrn n 

ontr ctin ' hi ·h' ill I d l< ta pre rnn l< m int in h t tu Ill . 

,tir l i it >un il i th lc P t · unci I in th inL tr < r L al l v rnm nl it 

h fif n rali n I cp, rtm nt hi h ar h ad d by I ir cl r p rt 

dir ctf ' to th 'I ' n I rk ' ho the , .I ~ . r i all c un il und r I cal 

crnment it h, d trale ic 

1 lan. It h id ntifi I a r < rmanc h d ntra tin ' as , n m ti 

pr in d1d acquirin JUalit 1() d and r icc. liv ry ithin av ilahle 

budg I r r < ur Th intr du ti ntra t in h pu ctor 

impli that r rman larg l tipulat d in th c ntr ·t d tllll nt 

r n t th nt nt irohi 'it unci I pi ns hi h up n 

n • . h uld c, tent t hich th > ar link d. 

link r all n<;id rin mana m nC r pti n 11 

I r rmanc c ntra lion a trat I i th ulj ct fthis tud . 



Cc rri 

11. < n 1 1 

nd h·v n 

nduct d 

r it.. < f 

tuu < n 1 1 

implcm nl li< n in Cc l rin an touri m I 

11 it llll it a i r I i nlt n ' m 

d < n th r >V 1 nm nt 

ern pi 

ir >bi. 

c mtracting in tat 

ntta tin 

n lH 

nd 1 t k a 

I n r trat 

on o lh ' studi . 

< ntra ting c k l fi II th 'a b 

11 p r rrnc nc 

i ng < nsw r t th 

ntra ling <;lrat g que ti n: h, t i th ll1 nt' r n.: r i m n p r rmanc 

in th mcil < f < ir hi? 

I. bJ ti · . fCh fud. 

·r he I· cti th tud. ar t el rmin 

11 act r innu ncin m na m nt p r pti n. 

1.4 alu f th Cud 

f r~ rmanc 

in th 

nlr ctin 

ntra t ing , a lrat 'Y in lh it 

ic mana em nt' ithin it 

, r 

na m nt ractic th tud " ill h lp in appr iatin p rfl rmanc c ntra ting 

<; an achi ing trat gic nc pt ~ r its nlri uti m t mpl y 

r r rman . It al s th implicati n f r r epti n f individual managers 



I r in 1 ini tt i 111 ner I. 'I h 

rc pti n ( it 

\Ill i I ,, 

It ill al 

·rnm nl mini !ric . nd \ ·ill fT r ppc r1unit r r i \ in and 

m ndm nl nd imt• vern nt p r < rman ntra tin 1 il 

tvicc. In c I lition, th tu th n p r~ rmanc h, d 

ntra tin .: a trat f( r furth r r s n.:h n th act< r 

m p r~ nne nee c mlra ling tral 

in th ci il r thi r s 'rch \ ill rm a ba i fl r urth r r rch in 

thi mi ·i,n . 

II 



.I In rodu tim 

lhi hatcri ith th vi \ f 1 rtin nl lit ntur " •hi h 

th ( 1 lice I , nd c nc 1 ha, I lit r tur ·d ~ • di f r nt , uth ,. . ., h r tical 

li ( ll r n.: tit n nlr cti< n a an 

(f cthc t lt impl m ntin tr r '' , mcnt. thu ca c it l , laJl t 1 lh 

raJ i chan in th 11 th thcr han , c nc ptu I I it ratur Ia 

m1 h i~ n rndin n th rfl rm nc f ntiti , . 

an. g m nt trat g, 

2 i \ r rmanc mana m nt , s th d I pm nt f 

indi idual , u uall m mb r \ ith mpcl n i s nd c mmitm nl rd. 

n that . UJ p rt. 

nd th ir achi r p rfl rman 

man I s I th g Is and t rg t rgan izati 11 c nd th suh qu nt 

and ut m s I m p rfl nn nc in i al r . 

manag m n t in cl ar d 

c nd t am in i idual., an oaching. m fl rm f 

an f tra kin t chart r r , . and r < rd 

Ia rrahams and 

nann l. aid lhc l p r rman man 111 nl in lh int rati n f 

mpl pm nt \ ith r ult as d a .. . m nt. It appraisal 

I. J l i elling, appr pri t training r mmes and r~ rrnan relat pa . 
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tl r u h it 

1 <&din 

mpl 

n j 

ti 

in it n in cl <.1 h t rf 

tin 

n · in 

th det rmin li n o • and im mcntnti n 

<. r ,, ni1ati n 's tructur • t hn ' s 

m nl ·nt" i I • II hum·tn 

. '1 h u 

rgani7, ti 

, Jl Pani.1 ti 11 

thi s m d I is 

y thr u h 

ng th r . A a 

1 m r mana 'in ' p r~ nnan s. p rf rm n m, n, g m nt in 

planning 111 na in n I , 1 J rai al. 

h r th parat th di us d shade me li ht n th am a peel 

p r~ rm nc rn na m ' ith th a umpt i 11 that valu 

is n • aril nd , pli illy a par1 d in I u in . It a k mana r to arti ulat 

th th alu lh y cr at and what brin its , tak h ld r 

t g th r. It at pu h s man r t b cl , r ab t h w th y 

f r lati nt and 11 d l cr at " ilh , tak h< I r. 

l d I i r n h ir purp (Fr man, I 



H1 pt ual fluli em P ontr·t ·tin~ , t at 

I fill i ·m a ·tit n th t , c mpan.. t kc 

n th an r anitation 

th 1. tt rn rgani;ati n. I m v s 

< r ni1ati< llc I I. ti and t pur u 

nd 'tri kland, I 9 rganiz ti ns 

ill r 1 nd iff th chc Jll nt. tra nc rn it If 

\ ith \ h t an r aniz'" tion is de ing in rd r to gain , . u tain bl c mt titi 

·1 he 1 rinci1 al nc rn f an rganiz<tti n trat i i cnti fyin th 

\\hi h an r ani;:ali n h uld participal 111 r lcr l maxim iz its I ng run 

pr fit hilit '· II j 11 nti lly al ut tv qu ' hal kind 

um s is th fmn in . nd. gi h d firm c mp te? St rat i · 

tnCin gem n is on rn d ith h mns n rate m.l su. lain comp titiv ad ntag 

in ord r l 

acti itic : strat 

busine s 

ann in 1 lh 

alu tin th ir 

tral 'en ri 

thr u h th u 

c t t differenti 

n i r 

trat 

J j 

ar 

nm 

ic 

ri 1r 1 r fit. In de ping ~ trat g firms und rtake thr 

, nal 'sis. and trate impl m ntati n. 

rep rt d a~5c:: s th ir iti< 11 l fir t 

nl (I r p t ntial mark t pportun iti and thr at: b 

3J bilit :and c as. ssing th nablers and c mstr inl f 

su · c sfu ll lin d t r anizati nal perf< nn nc 

P r er 85 neri trat gi f lm 

1 c nd c mbinati n trate ie ar gen raiJy ac epted as a 

n. 

14 



' al 

trat ) r cc m 

I arce and Ro in 2 

nf tr, tc . 'J he c , r : trat 

en ir nm nl, it mu l 

minimi7 th imp ct 

lllll c;t 

r rman manag m nt i. 

r~ rmancc n c mbin th al 

ithin th 

three le Is < f p r(i nn nc 

t \) 

1 ll i 11 I , ll ill 'In n l h 

indu tr . nich n , bout its 

·hi 

tr t gi 

< ml inati n 

mp titiv 

, it must fit v ith th c mpan. and it 

I ld Ill ilh ( I ( intc; 1l that 

t a trm lon 1-t rrn lj cti 

n ist nt \i ilh c nditi n in th c mp titi 

111 rgin pp rtuniti s and 

' mu. t plac r alistic r quir ment. 

inte ralin lh r anizati nal and mpl ye 

ti e . It rec niz that 

al and th reG r r c gniz 

uncti n nd team indi idual . 



ti t th firm· 

n. tlh t hum, n ca1 it I i the 

m n 

h ri n ~ r r " , nJ 

m ·thric n tn n th, t th 1 rin ipal ' aim 

r r p rf rman man m nt h ul I b t upp )f( att inm 11t r th rgani? ti n' 

and" ell-m ti 

Ann tr n ,, (2 

cafe~ ' hi ·h , n ith r 

nsurin' th avail ilit , . kill d, c mp t nl c mmitt d 

that p r~ rman man rem nt c uld aluat d u ing 

< r inad quate havi lral "' ith • rnpl )d, av r 

)f raphi ' hich pr s nt point al ng c ntinuum lphah ti all . T da , 

n ir nment I man in tituti llC\ that ar 

d mand in. tituti nc; th< t d li r high qu lit 

h r nsi rr rin 

ibl and ad pt bl . Jt 

I. and s rvic . and d m nels th 111 t 

th t I ad b p r ua. i 11 and 

in nli r thcr than mmancl, in lilutic n that i ld r a n e o 

m nin nd 

II hi 'h 1 r rman puhli r pri at ar nd must 

int r . t d in d ti mana rn nt . y t m sin it nly 

uch ~t Ill that th an r main and mp titiv 

PR I 97. ann ( I tr th luti n f 

nt ra tin Franc in th h prim minist r 

mmi .. i ne a 1 mitt h ad r t Ill tigat relati 11 etw 11 

16 



nt r 1 ri It n ini tri 

I ~0 in tl 

I 'I 

cc 1 c ni7ati 11 Hl< Ill j ' 

p r rm. n c mtra ·t ba k II.' c< mpri 

t rminati 11 mut mlly gr d p r <mnanc 

< f p ri die , nd t nninal p rft rmanc . 

nl br oa er 

th ICc t r inl dm:c I in 

111 nc , 1.. I tin m ri ·, 

h anti i •n 

). 

tw< maj r >mponent nam ly· 

r ts , n I the r i " nd c lu ti< n 

rurth r that 1 r nnam; 

rm aim <.1 at impr in 

lfici n an public nl r ris , \ 1hil r du ing l l I · sL. 

r ing l< II a\ kin 

an I interpr tat i n 

• p r pti n invc I es th pr ss clt nti n 

h tan indi 

th ir haract ristics, i7 

ll nti n i a und< m ntal c per ·pti 11 thd is n 

d p nds n 

th st imuli . 

liffer ntiat 

hi ' h r rtl r c nit i th that ar lndi idual 

dif r nc in ahiliti gniti c;t_ les r al. imp rtant in p r pfi n. 

uttmann • · nle ram , nalysi i a r amining mall hifi 

r chan in rc ti ns, Williams. 1ch seal s d n t h qual 

pp arin, in r al., th y ar g n rail r lia Mug nd (I ) c nt nl thai lh ratin 

al ar uc; d t pti n. allitud al 1 

numb r and cription which ar us d t 

m p nent i 11 rc arch. h num ri al.ca l hIps t 

m k it 1 < ss i b I t u uantitati nal i . Them 

17 

nsist of 

e an intangib l 

minimi th su ~ tivit and 

mm n u d rating al 



d I iced. 

menl r 

Ji d. Tull , nc.l 

on reel d. Ill th the r ult t h a hi d. and th 

, ttain th c r . tits. 

in mn, n<; m lh 1 m nt pr c 1 h d fin 

r f r pr til that ut rc I r quir m ntc; in t nn 

p r >rman . . rh r pr >liJ pr vid . th ( si or agre ing 

bj cti . ancl a comr ten I r C •h d. 

'I h r r rm n agr m nt inc rp >rat n r r rm n imt r Ill nt plan that 

ma ne an nt plan. hat individuaL ar 

ut al indic t \ hat UJ p rt th \ ill re iv r m th ir manger 

2.4 nc pt f Perc pfi n 

th 

2 

in 

d lin d a. a pr . b h ich individual r an ize and int rpr t 

iv m anin t th ir envir nm nt R ins tal 

d n l b but th r is ofl n cli agr m nl and it i that all 

finn may I \! it as a r at Jla w rk a ra I working 

int r lin 1 .I b a. signm nt • cl I a . Ill en fit. 11 

und r tan in nc.l r sp man ment~ ut as rn l fu it j ery unu ual 

find su h rcem nt . In th r \ rds. r r eption in receiving timuli 

18 



int tin, th r nuiz d timuli <. a t 

. cJil ' 

n rc I i l . • I u m p rl j •td r indi •j Jual' IC\ of a 

c'" lin 'l i h thl: c tH.: f < rgani1, ti nal I hm il r. 1 r plion m 

imr rtttlt l 

n t it 

imp( rtant' R bl in 

man ' a . 

1 ch vi r i 

' 1rll n it i 

al 00 

th 

P rc pti n af 

r Hlp r stru ·t r . f< .·am1 I , , d 

h v 

r cpti n r' h< t r alit i , 

' rl I that 

ur \ rking r Jati n hip in 

such , s: imJi idual, 

r and targ l ma 

my t nd t v id \ rking '' ith th m. in ~ ar f b in h ld rc 1 

~ r th ir m i tak . • nd in d ing >. af ectin < u r v rkin relati n. hip ' ith ur t am 

111111 r • and ultimal I th r anizati ns e ti ne ~ , fici nc , and the 

r anizati 11 R bin l al2 ). 

J> fCC} ti 11 be l y qualitati 

p pi attitude i >US p ri If 11 

have a p wcrful innu n e up n hat th y 1 y att nli n , what th y r m mb r nd 

h \ the int rpr t in ormati n, rn ld and · ieldman (I ) . Ace rcling t uth( n 

l ul a lirnuli r situati tt from th en ir nm nt that a1 peals 

t • and r c mp tible \) it h. th ir I rnin • m ti ati nand ' ith th ir 1 ers nal ity. 



n t hr en d< \ n int thr m in 

in ·luc.J : th • itll' ti< n. th p rc t. I r , mpl . 

in the ituc ti n llli . ' im:lu c: tim • \ rk •ttin ttin . 

th 111 r me in ·ludc : at itu J • Ill< tiv . int 

. th .. f t IS in th tat t m( t in lud ; Jl ell~ ' · Ill lion, >Uild • 

i7 h, k >n unu. pr imity and imilarit (I ohhin t, I 

numb r f ·tor'i p 111 'lim. di ( )fl r r pli n . . , h . 

n re id in th p r · i r, in th bj ct r tar 1 t b 'ing 1 rc i cl, r in th c nl , I >f 

th situati n in ' hi h p r · pti n i ma I . h n an inui i lual I k at a tar' t and 

tt m ts t< in erpr t \ h t r 

p rs nal h ra t ri lie th individual per ei r \) hi h includ a p r n '. altil d . 

p r nalit . t ti e int r st ~ pa t p rienc sand . p ct tion. mighl also innu n 

' it un il f Nair Jhi mana m nt t ward p r(i >rman cc ntracting. ~mpl ee ' 

m ti nal t t al str ngl innu n 

fnt(\tr t d and ngr 

imp d th 

r ei 

imilar ir um. tan 

n' cap t ilil pr 

h n tar i high! a it t d, 

m impaired. P pi . 

in nu pti n an r tr s 

and th 'Y th p rc tv in nnati nth y 
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.1. lnt du tim 

.1 hi th tJd ' \ 'c C'llll I lt. It< I thcd irnth l\ 'a ll. J 

I h dale in 1 I r 

pl thu r h mc.J in ' r r J rtin , . 

. 2 I a r h J . ign 

·r h d < 1t thr ugh descript i ·n <;-<; ct i< n I ur y. d . cri t i 

a ubj d, n l y cr at in , pr tl < f gr up o 

pr nts, thr lata nd tabulation f th 

r qu ear h r th ir int racti n . indicat tl b 

, chindl r 20 

h d scripti ur r . arch d sign " a. ciH . nh n the fa ·t that in th stud , 

lh re. ar h i inter t I n the If in th 1cld and m 

rial I \ ul Ill n ipulated. 'J hi r ar·h d n wa ch 11 t I r id 

ad 1uat data 1 ful r rutur nal . and dr ' in nclu i n . . 

P pulati n 

'] h tar et r p lati n fth tud ' a 75 1 ana r fNair hi it , un i I. , am I 

r th tudy \ · man rs dra\ n r m II I p rtm nt lh tud 

u d tratifi d s 1111lin th fi ft n d p rtm nt , fi 

n t ' h i<;trilut d th m th arious s cti n 

h ad in th ir partm nts. Mar an rh rnhill (20 defin a fra ti n a a 



pr p rti n th p 1 ul l i n iz in 0% 

nda and th rm 

ndc. 2 . 'I hi na Ill Ill 11' 

ntra t . tr tifl r n m , m lin tc hniqu \\, u ~ l t ampl r 

ire ·t rs 

nd m 

p rtm nts in th c un 1il. ·1 h 

<; • 

.4 I ata oil tion 

lh lir 

h r earch r r I i d n prim ata l arr ' ut th tutl . 'I h prim r dat wa 

th r ar her thn u h a sli nnair . J h 

ue ti nnair \ as a . tr 1 tur d qu ti nnair " ith h( th p n nd d qu tit n . I s d 

nd d JUe ti ns, and lik ti s al qu . ti ns. 'J he r sp nd nl \ r rn, nag r. 

dra n fr m th 

Iluman R 

lie in d p rtm nt : b u ati n, J 'T, it tre r r, En ir nm nt 

II alth, pm nt J n p ·to rat , 

udit, gal a fair , ocial c; r ic , ity Jlanning ,Admini trati nand Pr cur m nt. 

he qu ti nn ir lion kin tc tahlish lh 

r lll eli n 11 11 

p rfi rman ntra ting . trateg inOu n ing m na mcnl 's 

p rc pti n n p r~ rmanc ntractin 

22 



. I 1\t naly 

u in h th qw nt't · tiv un f Jll 'tli ati m th d . I c r quantitative 

t, \ •h il u, ntitati~ dat de \ c us d. ·1 all· 

, nd raph 

r p nc.J nl' 

. in 

anal 

me 

ll d t 

c rdin 

l chnique r makin 

1 ci ri d haract ri tic 

I in nd inl r r t , t, a \\ I I indi t I I 

II 'l d \ a qu, lit ti in flc tur 

Na hm ia and achm ias 

ar h 1 u cd c nt nt 

. c mt nt naly i. i. a 

c; t mat icc II and < I j tiv I id nti fyin 

amJ u in s th , m r lat tr nd. . I h data 

tain d was th n mpar d I i t rat u r i n rd r t 

gr em nt an i agr ern nt. nd al u ing th p r pti n f man 

ual itati data n si. ac; a sear h [! r g n rc I stat m nt am n 

at g ri data. 

2 



H : I 

i r dt • indin ' ' nd jnt rpr tali n r ults. 

<lie' in ' a th 111 in t ti . ti al 

nt lh r 

rmati n. 'I hi . 1. ollm 

ntractin., end Ill lly th 

contractin . 

n c nal is. 

o man g r 

cting mane r' 

ur y targ ted 7 r sp nd nt 

th re r patiicipat in th . ignin r p rli rm 

trati I d a rdin t p . iti ll1 and 

c m I d th nnair . ·r his p pulati n i 

h w lh larg l d a. \ II a ·t lie I re on 

rat 

Position Targeted Achiev d Response rate (%) 

Director 15 5 33% 

Deputy director 15 10 67% 

2 



Sec 1on heads 

Total 

r r m th tabl ab< v . t1 

th hi 

dir t rs h d a I 

4. Profil ofr 

A l tal ( 7 qu 

ue t i nnaire . In 

nnaire \ hil 

r th 

4. .I nd r 

)) 

in 

ir 

5 8% 

75 5 71% 

inc mt 

I l lir ct< c t 7 n nl. 

d nt'i 

ir r i. u tl. , h d 1 rtment cUing 

th r·pnurt failtl c mpl 

h t rg t d 

t rs. ncJ .' ·ti n II , c; , 

Th r . nd nt w r a k d t ind icat th ir g n l r. 'I h tab I 

d i, tri uti n md nd r. 

a le 4.2: nd r 

r-

nd r l'requ n y I I nl 

1al 28 52.R 

r emal, 2. 72 

otal 5 I 0. 
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J 1 rn la I .2 th<t rn i lit • 

7.2° "'er me I . ' J hi i a cl ( r indic, ti( I 

in th am le. 

4 .. 2 g 

Th study al s ught in rmati n n th a' 

h w. the d i lri uti n 

abl 4.3: i tributi n of r . p nd nt b ag 

ge Frcqu n . 

25 year and bel ' 2 

2 - 4 ars I 

- ·earo; 29 

4 ear and ab IR 

otal 5 

hi I 

ell rq r nt I 

Pt t' nl 

:\ R 

-
7 . '5 

'5·1 7 

·'' () 
100.0 

l·rom la le 4. a • maj rit f lh r p nd nl (5 . 7% \ cr a d nd 

44 year whil 4% er 4 year . Th umulati tc tal f lh 

re ag d 

indi aling th l an 

r 5 y ar . 

4. . cad mic <1ualifi ation 

he lu ly al nquir th 

th re ult . 

n h lmin1 m~j rit th r sp n nts 

a t) th ir hi h st a a J mi qualifi ti n . . 

26 
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abl 4. tributi n r f m I nt I a mi <llUtli 1 ·; ti n 

cadernic u lificat ions r q1 n ,. I Ill 

l II I 1 

1a ler I ' s 

achel r 16 '0 

ipl ma 10 IR 

Prima I 1 t 

lleg cet llfi ate s 7 

rm 6''A" lev I I 19 

rm 4 R .4 2 R 

r otal 5J 1000 

· r m ta le 4. m u rity 

d gr 8 . % had at least a 

th r sp nd nts 7.9% had l I l c Ba h I >rs 

e lipl ma. l hi indi al . th t th r · I nd nt had 

ufftci nt qual i 1 ati n. t re<> nd t th 

.3.4 P ition f r p n ibility 

Th rc p nd nt t indi at th ir un il. 

he in ta 

27 
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i. tril ti n iti C' n ,. il ilit ' 

pon ihilif : l r lf U n ~ V lull r Ill 

[ If ctor 7 I 

pUI\-' dll tot () 16 

• celt n head 7 ) R 

Total ~ I 10(1.() 

·-· 

•r m th t· Jc , m~j rit , I. . ( I o. 9o/o ~ r d 1 ul) 

.2% l )f S. I hi ·tual pr rtic n. targ t d 

in th amp] . 

4. .5 eparhn nt 

~ he tudy al ught in n atic n n th d p rtm nl o th r sp n l nt. . 'I h l bl 

'a I 4.6: tribution f r p nd nt h. d partm nt 

---

parlm nt • rtCfU nc J> rc nt 

rdu ation c; •I 

r 1 
c; 9 

(' JI tren urer I 7 

nvironment 1 7 

I Iuman e urc 7 

2& 



Pu~ he h alth I J 

'j engmee1 

Planmng I 

Admimstrati n 

Procurem nl I 7 

Jl u in I " I pment 1 "7 

In, pe t rate 1 7 

Audit 57 

I e ala air I I 9 

So ial er i e I 7 r, 

otal 53 100.0 

h th r ult<;, indi ting that n arl c II d partments ' r 

r pre nted at I nt ' ith th m~j rit 9. o/o h in fr m th plannin' 

and it en in erin d 1 artm nL . 

. .6 riod of , rvi 

' he tu tn ut th I n th f cr c f th r . 1 nd nt . 'I .7 

th r ult. . 

2 



a I 4.7: ngth f . 

ngth f rvi , . ' Ill 

Le than I() ears 

I -2 •ear. 

2 - 0 ear I I 

tal JO( .U 

r m th tab I 4. 7 a e m j rity ( R.5%) < lh h d l n 111 

2 1 .1% h b 11 Ill 

f th 

h w that a hi gh p r 

wh had l 

h und d th 

4.3.7 T rm f em pi m nt 

he stu find ut the t rm 

Iill in ta 

0 

for I n 20 t 1 ar 

r r n ar l 7 .7%. 'Thi 

11 in rvic f< r , 1 ri c I I n 

f intr du ti n r p rr rrnanc 

mpl )'Ill nt th r p nd nl. . 'I h 



abl 4. m m I ' nt nt 

rm f emplo m nt 

P rman nt ' ith ut p nc;i n 

·1 tnl JfHI .O 

r m table 4. a e m J rity th nt 

pen i na le mpl ment basi hile nl n T rm n nt ithout 1 n. i n 

em I ym nt a i . 

4.4 ana er tion of p rforman c nt a tin~ 

hi ection I ked at the p r pti n p r pti n m nag r on p rfl rman 

ntra ting at th un i I fNair i. 

4.4.1 cripti tati ti ~ r it m m a. u ring mana~ r . p r pfion of P , 

Th tudy s ught t m na rs nn r rfl nne nc ntr ling. 

·1 hi u i ng I 5 it m. \ ith fi r int lik rt , 1 . ·r h r . 1 md nls \ I' 

r uir d in i at th ir I rmatt d tal m nt 

b ut f p r rmanc ntractin th 

d criptiv t ti . tic (i r a h lh I l it 111 . c n id r d. [• r purpo nf 

int rpretati n a me n ratin n I n 2. 

mean r et n 2. ( and to n ith r agrc n hil a 

man n .5 I an w c< n id red t indica( a r m nL 



4. r m~ IH\J! 

anag r-. p r pti n n 

The c uncil allache mu h imp 

per orman e ontractin 

he j ion and mis j ll f th ( \Ill il 1 

clear! mmunicat d l all empl ee 

rtin tructure put 111 pia e to ~I 

facilitate c mmunicau n of the hje ti e 

nlract 

tr tegi plan e is t and ar 

Perli rmance c ntra t 

P rfi rmance charters e. 

m a ure per~ nnance landard and give 

fe dha k n client e p tation 

The intr uction f perf< m1ance 

ha brought mu h re d m in 

p r rmance f dutie. in th coun d 

T p management mnmni at 

taff n Perli rman e c< ntract 

H ads f departm n an ther emplo 

are · inti in d in sta lishing and 

tting of P 'targets 

52 

52 

I leads o d partm nts are in ol ed Ill B 

settin f valuati n criteria 

raining i pr ide I all asJ eel f P 

I 0 

2.0 

I 0 

2. 0 

1 on 

1 on 

1.00 

I 0 

2 

· pti m r a an 

5.00 J 020 911 () 

5 ()() 76 76 

'i(JO 

'\ .00 l 509 RfiR71 

'i ()() I OIORJ 

'i 00 I 160tl0 

()() 1 2 7 I 26123 

00 2 7'i 7 I 0 027 



Inc nli e ha e be n 1 a 1 e tn he ~ 

a\ at ded to emplo ·e s ~ , c Jlenr 

perfi n11ance 

P naltie fi r nol m ting 1a1 

during signing of P 

1 her ' adequate bud et all cat ion to 

11 t achieve the elftmget 

Allocatin me pecific time 

performance c nlracting 

..,valuati n criteria and pr c ss is fait ami 

transparent 

Manager' perf( rrnance is 

fairl and transpar ntl as ess d all(l 

feedback gi en 

Valid N list v i e) 

It l I I I 

I > I IS271 

I CO 9 16 

I 00 I 90R~ 

I l I ll ,91 

Fr m th ab ta Jl , maj rit fth item \i r • p) iti r I I h hi h st rnt d 

it tn trategic plan Ll <.1 lop th p Ill 11 , .2 th 

c un il' attachment f imp rtanc r ting 111 n 4. 6 , i 11 

and mi ion m an , r p rtin mean. p r rmanc 

charter men .7 as well a th 111 11 111 Ill r mpl 1 s in . ,, hli hilll J 

rg t . th r p it i e I y r cl d a c; ct \ r t h act that th intndu ti 11 r 

ntract h t r u r rman luti in the 

c un il mean, m nt f~ ctiv I t taff n 

P , (m an .5 . ' h r p nd nl<; 'er indi er nt I th it m<;: II ad 



de rtm nt are in lv in ttin valu · 

pr v1 d l all 1 

target are mad 1ing II • in lc 

di u perfi rm n e c ntra tin : I alu tic n crit 1 i and pn e ·tir 

and tran parent m an. 

transpar ntly a d n 

r~ rrn,n 

n m an. .2) 11 th 

nail •. fair I and 

th r hand th 

[! II wing item er rat 2. indic· lin that th r . p nd nts 

th 1n: e i tence f pc-related inc tiv m c: n 2. ) anti ad u·H.:. < f bud 

all cati n t m et targ t me n. 2. . 

hus fr 1 th in s, ther ar mL d [! lin J al ut per< rman ntn ·t 

am ng manager . n th ne hand. man g r ha J ere r li< n < n spc t 

r lat d t th rganiza i n an tru ur in r r ( nnam.:e c ntracting. 11 th 

ther hand manager in li at negativ pti n f 111 nc -re i l a p cl th 

P . inally re p ndent ' r indif rent t pn c ural a p ct > th I 

4.4.2 actor· aualy i. 

T identi y th v ri us lat nt aria les ,· i tin " ithin th I it 111 u d to m asur 

manager f r[i rmanc ntr cling a t r anoly. i. ' a u d. Th 

r tract d fact r w r u. d in subs ll nt amin h< \ mcna cr 

riahl • . 1 h [i lim in t( hi lh 

m p nent rnatri .. th " tra l d 



Table 4.10: act r nat .. i f, r mam g r. p . pti n it m 

anag r p r ption 

Manager' perfom1ance is profes. i nail fair! and tr n5pat ntl n 

feedback given 

d and R07 

E aluation criteria and pr ce s is air and ltan p r nt 7~5 

T p management communicate efTecti el lei tafT on P · 102 

Allocating orne specific time to discuc;s performon e ontra tiug (,77 

There's r p rting tructure put in place to fa llitare cnmmumcatH n < f rh • 

je tive ofthe P 

lncenti es ha e been set a ide t h aw rded t emplu s fm 

perfi rman e 

Training i pl vided t all emplo e on all aspe ts of P · .626 

Head of department and other empl e s at ·oinll in c I d in tahhshin 570 

and setting fP large 

The c uncil attaches much importance to 1 er ormanc onlra 1111 

trategic plan e ist and arc used to de el p P 

Per nnance charter e ist and ar uc;ed I m a ure p r~ 1 mance "!anclards nd 

i e feedback n I ient e p lations 

5 

"'""'"' Ill 

2 

69 

624 

SIR 



•r m ta l 4.1 111 n nt \ r 

c mp n nt 1 ma 

3 item . 5 it m furth r 

c mp n nt f nly it m r id n l h 

appendi 2 ~ r tab I fe lud d it m 

4.4.3 R Jiabili anal of tra t d fa tor 

The tw extracted varia l f mana rs' 

ub·ected to relia ility analy i 

ame latent varia J 

mea ure r Jia ility. 

1 : r r dw 

m n nl m. d up 

than 0. '\ cc 

ct ' I< , lin, . 

n c< ntractin w 1 • 

it ll1 rn , ured lh 

r nba h' alph 

Table 4.11: Reliability analysi fi r rna nag rs p r ptic n varia hi . 

Manager perc ption on ronb. h' lphn 

Pro dural a pe t 

rganizati nal asp cts 

r m ta le 4.11 a the tv a p ct f mane r r pti n on I · h, d 

ffi nt great r than 0. 7 \ hi h i c n id r d lh thr h ld r, 

g d reI i a i1 i ty. 

en e it wa c n lud d hat th und rlying it m ind d r lat d l th lal nt aria! I 

dural nd rganiz ti 

tw re th n JC\ r furth r nal i a ninth n 

r ept ion. h s 

eli on . . 



4. ncin f f i n n 1 rfc rrn n ·unh ,, hn' 

indk t th 

per rmanc t th llll 

4 .. 1 to id ntif~· ma ·f 

P r pti non P r~ rma ntra t. 

he tudy urth r ught t d rmin th 

p r~ rmance ntractin . Th 

which th y infl 

seal . T n rder 

d p rc pf i n n 

nti fy lh I at nt ri bl 

h h If n innu 11 c 
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