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ABSTRACT

Stakeholder participation is widely viewed as tleg ko ensuring that organizations meet
the needs of the people they serve by encouraganggarency and accountability of the
organizations and granting the stakeholders owinerdithe programs and the solutions
therein. Research has however shown that therénisnal stakeholders’ participation in
most organizations that deal with development. Thads to the projects not being
demand-driven and therefore not achieving theerided outcomes. This study sought to
establish the influence of stakeholder participatan implementation of projects in
Kenya: a case of Compassion International assjatgects in Mwingi sub-county. The
study was guided by the following objectives: ttabish the extent to which stakeholder
participation in project initiation influences thanplementation of Compassion
International assisted projects in Kenya; to deteenhow stakeholder participation in
project planning influences the implementation ainfpassion International assisted
projects in Kenya; to assess the extent to whielkestolder participation in project
execution influences the implementation of Compmassnternational assisted projects in
Kenya and to examine how stakeholder participatiqeroject monitoring and evaluation
influences the implementation of Compassion Intional assisted projects in Kenya.
Descriptive research design was used in this stlidg. study also used both qualitative
and quantitative research methods. The target ppnlwas 391 stakeholders within 4
Compassion assisted projects. The study had a sasizgl of 191 respondents derived by
use of Fisher et.al, formula with 80% response. rEte research was carried out using a
guestionnaire and interview guide. The study esthéll that in projects with
stakeholders represented in the project governsinaeture, stakeholder participation in
project initiation strongly influenced project in@phentation at a correlation coefficient
of 0.802, followed by stakeholder participation pnoject planning at a correlation
coefficient of 0.798. Stakeholder participationproject execution had some relatively
good influence on project implementation at a datien coefficient of 0.616. However,
stakeholder patrticipation in monitoring and evatlathad weak influence on project
implementation at a correlation coefficient of @3%he study recommends that there be
a review of the existing policies on Compassionnspoship program with the aim of
increasing the influence of stakeholder particraton implementation of Compassion
projects making them more effective. It also recands that organizations should
continuously train all project staff and leaderstup both stakeholder analysis and
participation in their projects to enable them tmmpetently involve all stakeholders in
project implementation. The study recommends furtlesearch on the influence of
project stakeholder participation in implementatiwinurban based projects since this
study was conducted in a rural set up. Finallytuelys should be carried out on the
barriers to effective project stakeholder partitignain project implementation since the
research shows that stakeholder participationtigully embraced.

Xi



CHAPTER ONE
INTRODUCTION

1.1 Background to the Study

Participation of stakeholders has been widely ackedged as a key component of
programming since the 1970s (Smith, 2002). Padtmp is the sharing by people in the
benefits of development, active contribution of plecto development and involvement
of people in decision-making at all levels of stgiéJohns Hopkins University and
William Brieger, 2006). According to World Bank,Q@6) stakeholder participation is the
process through which stakeholders influence arnakesltontrol over development
initiatives and the decision and resource whickafthem. Development experience over
the last few decades and the increased concemnteshational funding agencies and non-
profit organizations in social sector have madkedtalder involvement an inevitable part

of the development process.

Community-based development projects assume pmation of beneficiaries in the
implementation and management of the schemes wuieideration. Participation of
stakeholders in project implementation is suppdsethake the development demand-
driven and effective. However stakeholder’ parttipn in project implementation is not
realized across the globe. According to Hansen,0{ROthere is very minimal
stakeholders’ participation in projects in Aust@alThere is also minimal stakeholders’
participation in project implementation in projestsSomali (Newell 2001). According to
Newell (2001) all projects which were having staielers as primary beneficiaries never

involved them in implementation from project intt@n to project phase out.

Kenya is facing participation problem because aassh conducted by Nyaguthii, (2013)
established that 78% of primary stakeholders ofjegtoare never involved in
implementation in Mwea. According to Compassion &tef2009), 50% of income
generating activities fails the first year of iation because of inadequate stakeholders’

involvement among other factors. The United Nati@Qusmvention on the Rights of the



Child, (United Nations, 1989) is based on the pples of non-discrimination, the best

interest of the child, the rights of survival arelvdlopment and child participation.

Article 12 of the CRC is described as the deparrehild participation and the linchpin
of the Convention (Smith, 2002). The article staiest stakeholders of all ages and
abilities should have a say in any matter concertirem. It requires that adults listen to
what they say and take them seriously by recoggittie value of their own experience,
views and concerns (Lansdown, 2001) in accordamtleir evolving capacities. On the
other hand, Article 3 of the CRC deals with thethieserest of the child being the
primary concern in all applications (United Natip889). This then implies that adults
need to learn to work closely in collaboration witfakeholders to help them articulate
their lives, develop strategies for change and @sertheir rights. This is true for

organizations that solicit donor funds to implemgrtgrams for stakeholders.

Stakeholder participation is a fundamental prireipf the CRC and was ratified by the
African Union through the African charter on theghis and welfare of the Child
(ACRWC) in 1990 and by the government of Kenya tigto the Stakeholders’ Act of
2001. The United Nations Children’s Fund (UNICEF¥serts that meaningful
participation is important for their growth and é®pment and emphasizes that the
involvement of stakeholders can make a differemcé¢he communities and enhances
democracy (UNICEF, 2002). However, according to ik&finan, the world is full of
vulnerability and exclusivity for stakeholders asalls for the world to fight for the rights
of stakeholders that are neglected (UNICEF, 20@6% shown from previous research
(Simon, 1997; World Vision International report,(B) Reed, 2008; Hansen, 2007,
Abelson et al.,, 2007) that there is little stakeleol participation in project

implementation.

Compassion International is one of the leadingdcifdcused organizations that have
designed their programs along individual stakehsldponsorship program as a model of
alleviating poverty that are actively involved imomoting child participation in their

programs. Compassion International champions @ores® to poverty rooted in creating



opportunity and hope for stakeholders to grow aenketbp into their God-given potential
(Compassion, 2012). Started in 1952 in South Kbsesupporting 35 orphaned children,
the Christian organization currently supports lidion children.

The programs implemented by this agency included&l survival program, child

sponsorship program, leadership development prograhtomplementary interventions.
All the four programs are focused on holistic chid@évelopment that targets the
stakeholders’ spiritual, cognitive, educationalygibal and socio-emotional needs. All
the Compassion supported children are taken thrabhghCompassion International
holistic child development curriculum (Compassi@012) during program days. The
stakeholder participation in the initiation, plangj execution and monitoring of activities
that target the four areas of child developmerihenchild development centers hereafter

referred to as projects, is the focus of this study

1.2 Statement of the Problem

Stakeholder participation is widely viewed as tley ko ensuring that organizations and
institutions meet the needs of the people that teege. Through participation,
stakeholders feel ownership of projects and saistiand encourage transparency and
accountability of the organizations offering seeviStudies have however shown that
most organizations deny their stakeholders an appity to participate in the
implementation of their projects thus making theshnealize their intended outcomes.
Stakeholder participation in project initiation,opgct planning, project execution and
project monitoring and evaluation have all beemlig by numerous authors at different
levels. However, the methodologies used to arriveaclusions were varied. This study
therefore focused on looking at the influence aksholder participation in all the stages
of the project cycle and came up with the strength®lationships between stakeholder
participation in project initiation, project plamg, project execution and project

evaluation and project implementation.



1.3 Purpose of the Study

The purpose of the study was to establish theenfie of stakeholder participation on
implementation of projects in Kenya: A case of Casgon International assisted
projects in the Mwingi Sub-county.

1.4 Objectives of the Study

The study was guided by the following objectives:

I.  To establish the extent to which stakeholder p@dicon in project initiation
influences the implementation of Compassion Intional assisted projects
in Kenya.

ii.  To determine how stakeholder participation in proanning influences the
implementation of Compassion International assiptegects in Kenya.

iii. To assess the extent to which stakeholder partioipan project execution
influences the implementation of Compassion Intional assisted projects
in Kenya.

iv. ~To examine how stakeholder participation in projeobnitoring and
evaluation influences the implementation of Comjmassinternational

assisted projects in Kenya.

1.5 Research Questions
The study sought to answer the following researestions:
I.  To what extent does stakeholder participation iojgmt initiation influence
the implementation of Compassion Internationalsdediprojects in Kenya?
ii. How does stakeholder participation in project plagninfluence the
implementation of Compassion International assiptegects in Kenya?
iii. To what extent does stakeholder participation mjgmt execution influence
the implementation of Compassion Internationalsdediprojects in Kenya?
iv. At what level does stakeholder participation in jecd monitoring and
evaluation influence implementation of Compassioterhational assisted
projects in Kenya?



1.6 Significance of the Study

It is hoped that this study would add to the pddkrmowledge to project management so

as to improve sustainability of interventions. Tiheormation acquired may be used by

donors, project implementers, program practitionersearchers as well as consultants to
fine tune development dynamics especially in rdealelopment projects. It is also hoped

that this study would help in opening up collabmatamong key stakeholders in project

implementation in Kenya and ensure that futureqmtonterventions are based on desired
outcomes and impacts as outlined in the reseapartre

This study is hoped to be significant to NGOs bgvding requisite information and
generate recommendations for better adoption dfebtdder engagement practices in
project design and execution. Development actonsldvtherefore map or structure their

stakeholder involvement strategies basing on recemaiations from this research.

1.7 Delimitations of the Study

This study was delimited to projects assisted bgn@assion International in Mwingi Sub
County only. Projects studied were the ones whith been in existence for more than
five years. The study was again delimited to theggephical boundaries as constitutes
Mwingi Sub-County of Kitui County. This scope waeneidered sufficient for data
collection and for making meaningful inferencesisiakeholder participation.

1.8 Limitations of the Study

The study faced a number of limitations. This stwdgs undertaken in the mostly

hinterland areas of Mwingi sub-County. The pradiiity of reaching all respondents

was therefore remote. To overcome this, the rekeardentified experienced research
assistants familiar with the terrain of target Sldunty. Again, since the study envisaged
stakeholders who were mostly farmers as targetggbralents, getting them to respond
to a technical questionnaire was not easy. To wiv@nt this, the researcher scheduled

his engagements in time and established direcactmtvith respondents in advance.



1.9 Assumptions of the Study

The researcher assumed that targeted respondentd b accessed in reasonable time
and that local terrain in most of the hinterlandasr won't be so bad to the extent of
impeding this research. The researcher also asstimédespondents would not only be
available and responsive but would appreciate tmtribution of this study to growth of
the Kenyan rural areas hence willingly facilitatéstresearch by giving true and accurate

information.

The researcher also assumed that nothing drastidv@ppen during the data collection
process. Natural calamities such as flooding andistiies had in the recent past
characterized most of the targeted areas; the ndsatherefore assumed that none of
these occurrences happened to the magnitude ofdingpeéhe research process. The

researcher also assumed that competent assistanis e found from targeted areas.

1.10 Definition of Significant Terms Used in the Stdy

Compassion International: An international agency that works in partnershigh
local churches to assist stakeholders by ioffeschool fees

and other educational related support ressurce

Implementation of Projects: Strategies designed to undertake projects by mgovi

targeted interventions from current levelslésired levels.

Stakeholder Participation: The process of involving people holding an intere a

project in day to day activities of any prdajec

Monitoring and Evaluation: Approaches used collection and interpretationrojgat

related data to make corrective decisionswnaoject

Project Execution: Systematic steps in the implementation of ptajelated

interventions.



Project Initiation: The process of generating project or interventueaithat

eventually grows to become a project

Project Planning: The process of planning project intervention strces
through following various stages; from initiatioro t

completion

1.11 Organization of the Study

This study is organized in five chapters. Chaptee discusses the background to the
study in which contextual and conceptual issues haghlighted. The chapter also

highlights on conceptual analysis by presenting $t&yistics that offers direction to the

study. It covers the statement of the problem, psepof the study, objectives of the
study, research questions, significance of the ystdinitations of the study and

definitions of significant terms.

Chapter two covers empirical and theoretical lit® organized according to study
themes which are: project initiation and implem&ataof projects, project planning and
implementation of projects, project execution amglementation of projects and project
evaluation and implementation of projects. Thisptba also contains theoretical and
conceptual frameworks and a matrix showing the Kedge gap identified from the

literature reviewed.

Chapter three covers research methodology thatngmasses the research design, target
population, sample size and sampling proceduresareb instruments, data collection
procedures, data analysis techniques, operatiatializ of variables and ethical
considerations. Chapter four entails data analyprgsentation, interpretation and
discussion of research findings from the collecttta while chapter five covers
summary of research findings, conclusions, recontagons and suggestions for further

research.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter focuses on the review of related eogliand related theoretical literature
on stakeholder participation in project implemetat The review was undertaken based
on study themes. The chapter also contains a tiemrdoundation of the study, a
conceptual framework and a knowledge gap.

2.2 The Concept of Stakeholder Participation in Prgects

For implementation of Compassion International @ct§ to be successful, many
stakeholders are involved within the project lifele. A stakeholder is an individual or
group of individuals who may affect or be affectegl or perceive themselves to be
affected by a decision, activity, or outcome ofragram (Boddy, 2003). Stakeholders
may be actively involved in the program or haveetiests that may be positively or
negatively affected by the performance or comptetaf the program. Different
stakeholders may therefore have competing intetleatsnight create conflicts within the
program. Stakeholders may also exert influence twverprogram, its deliverables, and
the project team in order to achieve a set of guethat satisfy given strategic business
objectives or other needs.

Project stakeholders include all members of thgeptateam as well as all interested
parties that are both internal and external tootfganization. It is the duty of the project
team to identify internal and external, positivel axegative, and performing and advising
stakeholders in order to determine the projectirements and the expectations of all the
parties involved (Williams, 2008). Project stakeleys have varying levels of authority

and responsibility when participating in a projethis level changes over the course of
the project’s life cycle. Their involvement may g&nfrom occasional contributions

during needs assessment, participation in speadiwities, to full project sponsorship



which includes providing financial, political ort@r support. On the other hand, some
stakeholders may also detract from the succedseqgbroject, either passively or actively.
These stakeholders require the project managegestain throughout the project’s life

cycle as well as planning to address any issugsniag arise.

Project stakeholders include sponsor who is a peigoup or organization that provides
resources and support and is accountable for empbliccess. Then there are customers,
users or beneficiaries who use the program’s pripdgevice or result (PMI, 2013). In
the case of the Compassion International projdatssponsors are the Church Partner
Committee that are accountable for the programoongés while the primary stakeholders
are the sponsored children who gain directly fréva $ervices offered at the projects.
Other stakeholders in the Compassion projects diectie children’s caregivers, project
staff, church representatives and community leaddre needs, interests and experience
of all stakeholders should be sought out in orderthe projects to be relevant at all

times.

The project stakeholders should be involved in #@neculation of the development
problem and the proposed development solution (CIBBO3). Ownership, learning and
commitment among all stakeholders increase thraegty involvement in the project
cycle. According to Hinton, (2008) and Hart, (20@2)gagement of stakeholders in all
stages of the project lifecycle as much as possdale lead to effective project
implementation. They believe that stakeholder pgudtion throughout a project can lead
to tangible benefits to stakeholders’ wellbeing alsb enhances their project ownership.
DFID (2010) on the other hand identifies organmaél development, policy and
planning, implementation and monitoring and evaduagas the four operational areas in
which stakeholders and youth can actively partteipa creating change. Cabhil, (2007)
states that active participation of stakeholderd woung people in programming can
foster greater sustainability of programs. Furtheem it is noted that stakeholder
participation enhances ownership and commitmentddgelopment initiatives (Van
Beers, 2003).



DFID, (2010) and Cahil, (2007) state that activetipgation of stakeholders in
programming fosters greater sustainability of prtge According to DFID, (2010)
whether intentionally or not, a few stakeholdens caerfere and ruin the participation of
other stakeholders in project implementation throagithoritarian behavior, unethical
behavior, ignorance, poor management and or lagidefuate training and reluctance to

attend forums or workshops in which some stakehsldee participating.

2.3 Stakeholder Participation in Project Initiation and Implementation of Projects

The idea may be internally generated or may becthesequence of a contract with

external customers. Initiation is complete whernr@gqet charter and preliminary scope
statement have been prepared and a project mahagdreen assigned to the project. A
project charter is an outline of what the sponsuirshe project expect the project to

accomplish. It should define constraints and idgritie major stakeholders involved. A

preliminary scope statement on the other hand detailed look at what exactly the

project is expected to deliver. At this point thexdittle or no discussion of how but just

what and why.

During project initiation phase, time, resourcesd affort are invested to define needs,
explore opportunities, analyze the project envirentn cultivate relationships, build

trust, develop partnerships and design alternatidesording to Williams (2008), the

decisions made during the initiation phase conteexisting strategies and determine
the overall framework within which the project wsubsequently evolve. This phase
provides an opportunity early in the project lifgcle to begin creating the norm of
participation whereby all the stakeholders worketbgr to shape the project. The project
stakeholders in the Compassion projects include gpensored stakeholders, their
caregivers, church leaders and staff, the Compas®presentative, school teachers,

Sunday school teachers, community leaders amormgsoth
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While participatory approaches to project desigd development can require more time
and resources, the stakeholders have the opporttmittake control of their own
development process, make the ultimate projectgdestronger and increase project
ownership among them (Japanese Ministry of Educata®09). According to CIDA
(2011), involving stakeholders at the initiationapk leads to identification of project
design weaknesses and developing more effectivelemgntation strategies. By
consulting stakeholders at this stage, stakehdldegeriences and concerns about
poverty are reflected in projects (Morrow, 2006}1D, a CSO Working Group (2010),
believes that involving stakeholders early in thiejgxt cycle creates an obligation to

involve them in implementation and to meet thejpestations.

The first step in the project cycle is to identdp issue or issues that a project could
address. This usually involves a needs assessntaoh finds out what stakeholder’s
needs are and whom they affect. One of the chalend carrying out needs assessment
is that the process is highly subjective since ygtakeholder has an interest that they are
pursuing (Save the Stakeholders, 2010). Stakel®lckn have radically different ideas
about what should be defined as a need and whatidsinmt. As a result, the need
definition process in a single project can resulsignificantly different results depending
on who is consulted and what approach is employée. needs of stakeholders may
appear quite obvious to caregivers, church leadedsstaff as they initiate projects but
these perceived needs may not be the stakeholtEt’'sieeds. All project activities
should therefore come out of what the stakeholdag they want and not from

assumptions that the adult stakeholders make.

2.4 Stakeholder Participation in Project Planning ad Implementation of Projects

The project planning phase begins with the outpftsnitiation and at the end of
planning, the entire project has been thought gimpwhat will be done, how, in what
order and at what cost. The project planning pmcesnsists of those processes
performed to establish the total scope of the gfftefine and redefine the objectives and
develop the course of action required to attains¢hobjectives (Project Management

Institute, 2013).According to Williams, (2008), tipeimary purpose of planning is to
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establish a set of directions in sufficient detaitell the project team exactly what must
be done, when it must be done, what resources ballrequired to produce the

deliverables of the project successfully, and weach resource will be required

Duncan (1994) says that unless all parties to tlenmng process have a clear
understanding of what it is the project is expededieliver, planning is sure to be
inadequate or misguided. The objective of the sagdmition is to define the time and
cost required to complete the project to the clesatisfaction (Project Management
Institute, 2013). The project plan must be desigimeduch a way that the project
outcomes also meet the objectives of the parenanizgtion. It is crucial that the
project’s objectives be clearly tied to the ovenalission, goals and strategy of the

organization. Without a clear beginning, projea éater progress can easily go astray

Since the plan is only an estimate of what and whergs must be done to achieve the
scope or objective of the project, it is alwaysriear out in an environment of
uncertainty. Therefore the plan must include alloges for risk and features that allow it
to be adaptive by being responsive to things thghtrdisrupt its being carried out. One
such disruption is the scope creep which is a teeylef project objectives to be changed
by either the beneficiary client, senior managen@nindividual project workers with
little or no discussion with the other parties ety engaged in the work of the project
(Larson, 2011). The project scope statement thexeb®comes the basis for future
project decisions by articulating the scope bouedanf the project as well as how the
scope will be managed throughout the project impletation.

According to Project Management Institute (2018B)siessential to carry out resource
planning which is the process of determining thepbe equipment, materials and other
resources that are needed, and in what quantitiesder to perform project activities and
optimize the use of available resources througkiweifproject cycle. These resources are
then estimated and the activities budgeted for widget on the project budgetary
planning cycle or funding limits for the particulperiods. These activities are then

scheduled over the planning period by the projeam in consultation with the
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beneficiaries. Finally, human resource planning darried out by identifying,

documenting and assigning project roles, respditgbiand reporting relationships.

According to Save the Children (2010), practice wahothat institutions, NGOs,
governments and donors are acknowledging the dewelot, role and importance of
stakeholder participation in development activitesl are seeing the benefits. However,
in many contexts and for different reasons, stakke tend to be more involved in
implementing, monitoring and evaluating programad dess involved in strategic
planning and the design of programs. Save the @&m|d2013) further states that each
program and project should be planned and designdd a goal of increasing the
realization of stakeholder's rights to survival, ofgction, development and or
participation Stakeholder participation in project planning wiius influence the project

design and the realization of their right to papttion

2.5 Stakeholder Participation in Project Executionand Implementation of Projects
Project execution ensures that stakeholders areebctinvolved in the execution of
project activities. This enables planned projetivdes to be carried out in an effective
and efficient way while ensuring that measuremeggnst project plans, specifications,
and the original feasibility concept continue to talected, analyzed and acted on
throughout the project lifecycle. According to R Management Institute (2003),
project execution relies heavily on the plans depetl in the planning phase and without
a defined project activities execution processheaject would implement activities
using their own best practices, experience, andhoast allowing certain control,

tracking and corrective action activities to be seis.

Project execution involves coordinating people aadources, managing stakeholder
expectations as well as integrating and perforntimg activities of the project plan.
During this phase, results may require planningatgsl and coming up with fresh
milestones. This may include changes to expectedtgalurations, changes in resource
productivity and availability and unanticipatedksgs During the project execution phase,
the project team ensures that benefits managemstakgholder management and project
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governance are executed in accordance to estatligbiecies and plans. Using these
plans, the project team acquires and marshalsebeurces needed to accomplish the
goals and benefits of the project. It involves ntgang the cost, quality and scheduled
plans. The project team also ensures that all gragéakeholders receive necessary

information in a timely manner (Meridith, 2009).

Save the Children (2010), argues that when staller®hre involved in project planning
and can influence the design of projects and progreo more effectively increase the
realization of their rights, their participation activity execution and monitoring is likely
to be more meaningful. The more the stakeholdeosvkabout a project, the more they
create a greater sense of ownership and engagéemnienimplementation. JICA, (2009)
asserts that it is at the activity execution stége the stakeholders mostly participate in

programs

2.6 Stakeholder Participation in Monitoring and Evduation and Implementation of
Projects

Project monitoring and evaluation is the processotiecting, consolidating performance
information, and assessing measurements and ttengenerate improvements (PMI,
2013). Monitoring is an ongoing process that agsessat has been achieved so far and
what needs to be adjusted in the project plansuRegeports from the project execution

phase are the outcome of a monitoring process.

Monitoring ensures any issues picked from the ptageecution are addressed to ensure
they do not become unmanageable and to take cegeattion before it is too late
(Boddy, 2003). Monitoring checks whether the proje on the right track or if it has
taken the wrong turn whose purpose is to find oetwer the project and activities are
effective and how strategies need to be adaptednture the best possible results
(Tearfund, 2009). It is aimed at improving the @ffncy and effectiveness of a project or
organization (Shapiro cited in PACT 1984). It tHere calls for planning for monitoring
and evaluation beforehand by defining indicatorsthwithe participation of all

stakeholders.
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According to Project Management Institute (2003),issue is an unresolved decision,
situation or problem that will significantly impatite project and that the project team
cannot immediately resolve. Issues management sisnsif having a process for
identifying these problems and managing them utitéy are resolved. Issues
management therefore becomes a collaborative eodeath all stakeholders on the
project team identifying the project issues andtigbuating to their resolution. Meridith,
(2009) says that unresolved project issues leadatility to meet timelines, cost and
schedule, poor project quality, poor reputation past implementation disputes. For the
project team to resolve issues adequately, isseatifatation, tracking, analysis,
communication and control should be well coordidateough the use of the issues log.

Monitoring is very important to both the implemeastand the beneficiaries of projects.

DFID, (2010) says that involving, training and sagmg people who are stakeholders in
monitoring and evaluation can produce more acculata. Harper and Jones, (2009)
believe that the benefits of monitoring in devel@wom practice are well understood,
however, the availability of clear monitoring systefor child-rights policy and program
implementation is lacking across most donors’ aaphes. Through monitoring of
project activities that stakeholders gain a bettederstanding of strengths and
weaknesses of their activities, identify the praced of the project that are beneficial
and those that are obstructive and redundant. A fparticipatory monitoring and

evaluation process will therefore lead to both stekeholder empowerment and their

ownership of projects.

2.7 Theoretical Framework
This study is grounded on two theories namely Skiisnoperant conditioning theory and

Phil Treseder’s ‘degrees of involvement’ model.
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2.7.1 Skinner’'s Operant Conditioning Theory

This theory was designed by B. F. Skinner in 193& theory conceptualizes that while
behavior which is reinforced tends to be repeatestrengthened, behavior which is not
reinforced tends to die out, be extinguished or ke&aad. Skinner studied operant
conditioning by conducting experiments using angsmahich he placed in a 'Skinner
Box'. Skinner's theory of operant conditioning lfiert states that the process does not

require repeated efforts, but is instead an imnmedeaction to a familiar stimulus.

The theory indicates that reinforcers in any inggtion can be positive or negative and
both are used to strengthen behavior. Unlike arsipfaiman beings often respond to
verbal operants by taking advice, listening to weenings of others and obeying given
rules and law even without having personally ex@®ed any negative consequences
from disobeying. The knowledge of what could hapgerertain behaviors are chosen
can be enough to keep us from acting in certairswaithough this isn't always the case,
with many lessons being learned the hard way, ibilgyato benefit from the experiences
of others as examples is a uniquely human charsiiter

The term operant conditioning means roughly chamgoh behavior by the use of
reinforcement which is given after the desired oese. Skinner identified three types of
responses that can follow behavior. The theorypieable to the study since behavior
modification can be carried out in the Compassiaojgets to suit the study
recommendations. Behavior modification comprisesngng environmental events that
are related to a person's behavior. It can be ethrout by way of giving positive
reinforcement in behavior modification through pobhwg compliments, approval,
encouragement, and affirmation stakeholders so dhastakeholders are involved in

decision making.
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2.7.2 Treseder’s Degree of Participation

The proponent of this theory was Phil Tresederdf7l The theory uses five degrees of
participation that have no hierarchy of involvemeiihe type of involvement is
dependent on the wishes of stakeholders, the cprstakeholder’'s developmental stages
and the nature of the organization among othersletithis model, stakeholders are
informed; sponsors decide the project and stakensidolunteer for it. The stakeholders
not only understand the project but also know whoided to involve them and why. In
this case sponsors respect the stakeholder’s viéles.other degree of participation is
one of sponsor-initiated, shared decisions witkedtalders whereby sponsors have the
initial idea but stakeholders are involved in evestep of the planning and
implementation. Here stakeholder’'s views are camsid and they are involved in

making decisions.

Treseder's other degree of involvement is wherekestalders are consulted and

informed. This is where the project is designed amdby sponsors but stakeholders are
consulted. Treseder (1997) believes that the stdétets have a full understanding of the
processes and their opinions are taken into acaouhe running of the project. Next are

projects that are stakeholder-initiated and dickethereby stakeholders have the initial
idea and decide on how the project is to be impigate Though available, sponsors do
not take charge but let the stakeholders run thggt: Finally, are those projects that are
stakeholder-initiated with shared decisions. Irséhprojects, stakeholders come up with
the initial idea, set up projects and come to spmnfor advice, discussion and support.
The sponsors in this case do not direct but oftpedise for the stakeholders to consider.
This model applies to the Compassion assisted gsoja that stakeholders can have

varied participation in the implementation of thejpcts depending on interests.
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2.8 Conceptual Framework

The interrelationships in study variables are asvshin a framework in Figure 2.1

Independent Variables

Stakeholder Participation in Project
Initiation

= No. of stakeholders recruited

= No of stakeholders in initial

project design
=  Process of stakeholder recruitment
= No of stakeholders involved in
proposal developme

Stakeholder Participation in Project
Planning

= No. of stakeholders involved in

v

planning meetings
= No. of planning meetings held
= No. of stakeholders trained

Stakeholder Participation in Project
Execution
= No of stakeholders involved in day

Depepdent Variable

to day project activities
= No of stakeholders training in
project management

Stakeholder Participation in
Monitoring and Evaluation
= No of stakeholder M&E trainings
held
= No of stakeholders involved in

project appraisal

\ 4

A 4

Implementation of
Compassion International
Supported Projects
= No of projects successfully

completed
= No of students supported
= No. of projects up scaled
= No of schools supported
and reporting satisfaction
* No. of stakeholders
represented in CPC

Figure 2.1: Conceptual Framework
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2.9 Summary of the Literature

This literature review has presented some of ttesiaacademic thinking and theories on
the contribution stakeholder participation makeha implementation of projects. Many
of these sources strongly support the importancstalieholder participation in project
implementation. However, few of these sources slmmw genuine participation of
stakeholders in project cycle management bearstdpesitive impact in successful
project implementation. From the reviewed literatwon stakeholder participation in
projects, it is evident that many questions remaianswered. The study sought to bring
out how stakeholder participation influences projeoplementation in Compassion
International assisted projects. The contextuakagpces of stakeholder participation in
project implementation and similar programs run dilger organizations is not fully
researched and documented. There is also veryelindbcumentation by Compassion

International on stakeholder participation in pobjenplementation.

There is scant amount of research and criticalyaisathat has been undertaken in the
field of stakeholder's participation in implememdat of projects. However, there are
many NGOs that are at the forefront of devisingigpesd, processes and practices that
support genuine participation of stakeholders ineirthproject and program
implementation. Although significant progress haserb made, further evidence is
required to build NGO’s understanding of the role stakeholders in influencing

stakeholder participation in project implementation
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2.10 Knowledge Gap
The gap in knowledge identified in the literatuegiewed is as shown in table 2.1

Table 2.1 Summary of Knowledge Gap

Authors

Focus of the Study

Methodology

Findings

Knwledge Gap

Focus of the
Current Study

Williams,(2008)

Body,(2003)

Larson, (2011)

Morrow, (2006)

Meredith, (2009)

JICA, (2009)

Tearfund, (2009)

Hart, (2007)

Stakeholder
Participation in
Project initiation
and implementation
of Projects

Stakeholder
Participation in
Project Planning
and implementation
of Projects

Stakeholder
Participation in
Project Execution
and implementation
of Projects

Stakeholder
Participation in
Monitoring and
Evaluation of

Projects

Descriptive survey
with stratified
sampling. Data
analyzed
parametrically

Comparative
analysis using self-
administered
guestionnaires

Raw data collected
and analyzed
parametrically

Empirical survey
using mixed
methods research
design

Found significant
relationship betweer
involvement in
Project initiation and
project
implementation

Did not show any

relationships. A gap
clearly shown

Study showed a hug

Need for further
research to
elaborate findings
using other project
initiation models

Methodology used
was deficient and
basically
comparative

eThere is need to

gap in the process of domesticate these

project execution
against project
implementation

Project monitoring is
a crucial ingredient
in project
implementation

findings in Kenyan
context

There is need to
verify these
findings using other
stakeholders and

projects

The essence of
involving
stakeholders in
initial planning of
projects

The need to focus
on specific project
planning models.

This study focuses
on stakeholder
participation in
project
implementation

Examines influence
of monitoring and
evaluation on
project
implementation
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This chapter presents research methodology thatuged during the study. It describes
the research design, the target population, sasipéeand sampling procedure, research
instruments, validity and reliability of researamstruments, data collection procedures

data analysis techniques, operational definitioteohs and ethical considerations.

3.2 Research Design

Descriptive research design was used in this stkidypbo & Tromp (2010), states that
research design is the structure of research andltie that holds all of the elements in a
research project together. Orodho (2003), on therdiand asserts that a research design
is a plan of all the conditions and elements f@a tbllection and analysis of data in an
objective manner that is in line with the reseaths thus providing a framework within
which research is conducted. It consists of thefiut for the collection, measurement
and analysis of data (Kothari, 2004).

According to Orodho (2003), descriptive researcligie is a method of collecting

information by interviewing or administering a gtiesnaire to a sample of individuals.
It can be used when collecting information aboutpgbe's attitudes, opinions, habits or
any of the education or social issues (Orodho aondchibo, 2002). The descriptive
research design is suitable for this study sin¢® miot only restricted to fact findings but
may often result in the formulation of importaningiples of knowledge and solution to
significant problems. The descriptive design themefacilitated the gathering of relevant
information on the influence of child participation the implementation of Compassion

International projects.

Both qualitative and quantitative research methedse employed and adapted in the
research procedure. According to Mouton, (2006}ualitative research, a researcher
usually works with a wealth of rich descriptive aatllected through methods such as

participant observation, interviewing, questionaand document analysis.
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3.3 Target Population

A target population refers to all cases of peopld arganization or institutions which

possess certain characteristics that reflect thqpgse of the study (Kothari, 2004).

According to Field (2005), a population is a wedifided or set of people, services,
elements, and events, group of things or househblaisare being investigated. This

definition ensures that population of interest reTmdiomogeneous. For this study, the
total population consisted of 391stakeholders emm4hCompassion International assisted
projects in Mwingi Sub-county. The stakeholderslude church leaders, workers,

caregivers, children, feeder schools’ teacherssaipgliers.

3.4 Sample Size and Sampling Procedure

According to Borg and Gall (1989), a sample is aalsnproportion of the target
population selected for analysis. The proceduresl us select a sample require some
prior knowledge of the target population, whicloalé a determination of the size of the
sample needed to achieve a reasonable estimates @haracteristics of the population
(Thompson, et al. 1986).

3.4.1 Sample Size
The sample size of this study was 193 stakeholdetermined by using the Fishers,
(2003) formula for determining sample size in ttase; a final sample estimate (nf) was
calculated using the formula by Fisher et al.
nf= _n
1+n/N
According to the above formula:
nf = desired sample size when the populatio istless 10,000,
n = desired sample when the population is more 10a000,
N = estimate of population size.
Using the above formula, the sample size for thudyswill be:
nf= 384
1+384/391

22



nf = 384/1.982

=193

The sample sizes were obtained using propotioratgéom sampling as shown in Table
3.1

Table 3.1 Sample Size

Project Target Popuian Sample Size
KE783 88 43
KE776 92 45
KE769 93 46
KE781 118 59
Total 391 193

3.4.2 Sampling Procedure

According to McBurney and White (2004), surveydatifgreatly in value according to
how the respondents are sampled. This study usesteclsampling to group the twelve
Compassion International Projects in Mwingi Sub+dguinto four clusters. The

researcher then used simple random sampling tdifigeghe four projects for study.

Finally, proportionate random sampling was useditk individual respondents that

were then used in the study and indicated in talle

3.5 Research Instruments

Two research instruments were used in this studgdta collection. An interview guide
was administered by 8 research assistants on a48hsilders (Kombo & Tromp, 2006).
The focused groups’ discussions were carefully nedn and designed to obtain
information on the stakeholders’ beliefs and petiogs on the influence of stakeholder’s
participation on the implementation of Compassiaternational assisted projects. A
structured questionnaire was also administered2tcctild development workers that

have experience in the daily running of the Comipassssisted projects and are
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therefore in touch with most stakeholders. Accagdim Gilham, (2008) a questionnaire is
a research instrument consisting of a series oftoqpures and other prompts for the
purpose of gathering information from respondektsgenda and Mugenda (2003) add
that the questionnaire is a fast way of obtainiatpcas compared to other instruments.
Questionnaires were chosen as research instrumetitis study because they allow
greater uniformity in the way questions are askgcdehsuring greater comparability in
the response. A Likert scale was used for theed@nded questions. Brace (2003) says
that the intent of the Likert scale is that thaesteents represent different aspects of the
same attitude. The Likert scale is simple to carc$tand easy for the respondents to read,
understand and respond to statements put acrossLikbrt scale also enhanced the
production of highly accurate results during analysThe questionnaire developed

contained six sections.

3.5.1 Pilot Testing of Research Instruments

The primary purpose of pilot-testing research unsnts was to help elicit appropriate

responses, determine clarity, relevance and apptepess of questions asked (Guest,
2013). Pilot testing helped to check on the claaityl suitability of the wording as used

within the instruments. Information gathered frome filot study was cross-checked to
establish deficiencies and make appropriate coorestand modifications to correct any

anomalies on the instruments before administrafRarticipants in the pilot study were

exempted in the main study.

Pilot testing on the appropriateness of the rebeiastruments was carried out two weeks
prior to the main study. Pilot testing proceduréaged picking 10% of the total number
of respondents and administering the instrumenthdm (Kothari, 2004). This process
was to help define instruments’ mechanics and pouttproblems associated with test
instructions, determine instances where questiomsirclear; format the instruments and
remove any typographical errors and inconsisten€xge all issues with the test items

were addressed, the instruments were ready fog4sergle data collection
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3.5.2 Validity of Research Instruments

Validity is the degree to which a test measurestuthpurports to measure (Borg and
Gall, 1989). Mugenda and Mugenda (1999) say thatusual procedure in assessing
content validity of a measure is to use a profesgior expert in the particular field. In
this respect, the researcher sought the assistdrnte research supervisor and at least
two other research experts to check on the comaidity of the research instruments.
Validity for qualitative instruments was determinieg construct-related methods while
the validity for quantitative instrument was detered using content-related. Content
and construct related validity were ideal for thlisdy they were useful in construction of
research instruments. Kothari, (2004), posits tbatstructs within instruments are
abstractions deliberately created by researcherasstm conceptualize variables under
study. The instruments were valid since they gareistent results.

3.5.3 Reliability of Research Instruments

Reliability of research instruments is its leveliofernal consistency or stability over
time (Borg and Gall, 1989). According to Mugendal &tugenda (2003) reliability is a
measure of the degree to which a research instrugields consistent results or data
after repeated trials. A reliable instrument isréfhi@ere one that consistently yields the
expected results when used more than once to taga from samples randomly drawn
from the same population (Mulusa, 1990). Relibiin research is influenced by
random error, as random errors increase, relighilécreases. Errors may arise from
inaccurate coding and ambiguous instructions taéspondents. The raw data obtained
by the instrument was converted to numerical codpeesenting the measurement of the

variables. This coding facilitated the determinataj reliability.

The Cronbach co-efficient Alpha was then be compitedetermine how the variables
will correlate among themselves. Cronbach’s Alghthe general formula of the Kunder-
Richardson (K-R) 20; (Mugenda and Mugenda, 199%) KR 20 formula is as follows:
KR20= (K) (S2%s2)/ (S2) (K-1)
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Where;

KR20 = Reliability coefficient of internal consisiey.
K = Number of items used to measure the concept.
S2 = Variance of all scores.

s2 = Variance of individual items.

After testing the reliability, the following resaltvere obtained

Table 3.2 Results of Instruments Reliability

Questionnaire Section Reliability
Section A 0.75
Section B 0.82
Section C 0.85
Section D 0.77
Section E 0.75
Average Reliability 0.788

3.6 Data Collection Procedures

The study utilized primary data which refers toadatiginally collected for the very first

time. The type of data to be collected in this gtwes informed by study objectives. This
assertion is supported by Teddlie and Tashakk@009). Data collection methods
selected for this study were informed by the sangptechniques and requirements for
descriptive survey design. Prior to initiating datalection exercise, letters expressing
the desire to undertake research from targetedonelgmts was dispatched to them.
Research authorization was also sought from theohklt Commission of Science,

Technology and Innovation.

The actual data collection process was done wighafsistance of 8 research assistants
who were recruited competitively and trained oreaesh ethics and items as contained in

the research instruments. Each research assistarasgigned a specific area from which
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they collected data. A follow up time schedule kedw the researcher and the research
assistants was also agreed upon. The researclaenexbta research permit from National
Commission for Science, Technology and InnovatAQOST]I) before the start of this
process. A copy of the research permit was givesatth of the research assistants who
were accordingly required to display the copy tbrakpondents and any concerned

persons and authorities as and when was required.

Research assistants held 18 focused group disosssith the 143 stakeholders. They
were also expected to hand-deliver all questioesaiol2 child development workers
and collect them later after an agreed time lap#ier the questionnaires were collected,
grouping, checking for inconsistencies and datarsteg will then followed. Data coding
was be undertaken based on quantitative and guixaditzlassifications.

3.7 Data Analysis Techniques

Data analysis entailed examining what would hawnlsollected so as to make decisions
and inferences. Data analysis was done followingr fehases normally followed in
social science research, these phases are: dasam clp, data reduction, data
differentiation and explanation and coding. Datacl up entailed editing, coding and
tabulation in order to detect anomalies and errdhe already cleaned data was coded
and keyed into a computer on the Statistical Paekiag Social Scientists (SPSS)
V.20.0 for analysis. Appropriate codes and variapecifications were generated and
counter-checked for possible erroneous entriesrbéednalysis. Data analysis for this
study was undertaken concurrently in two frontsalgative and quantitative. This
argument is supported by Creswell, (2011).

Qualitative data was organized according to stiyntes and a framework of analysis
developed by use of descriptive statistics suchmesasures of central tendency,
variability and measures of distribution. For quiamitve data both correlational and
inferential statistics procedures were followed. determine the level of significance
between independent variables against the dependeable; multiple regression and

correlation were used. A multiple regression mada$ then be developedto conform to
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this equation: Y= g + B1X1 + P2X2 + B3X3 + BaX+ PsXss5 4. The level of significance

was set at probability p< 0.05 for every statigtee.

3.8 Operationalization of Variables

Operationalization of variables is as shown on &&bl.:
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Table 3.3 Operationalization Table of Variables

Research Type of Indicator Measure of Measure | Type Tool of analysis
Objective variable Indicator of scale of analysis
Influence of stakeholder Independent Project Selection | -Number of projects| Ordinal Parametric Questionnaire
participation in project Stakeholders Project needs selected Structured
initiation and implementationParticipation in | assessment -Number of project Interview guide
of Compassion International Project Initiation needs assessments
funded projects. carried out
Influence of stakeholder Independent Goal -Number of goals | Ordinal Non Questionnaire
participation in project Stakeholders setting set Parametric Structured
planning and implementationParticipation in | Activity -Number of Interview guide
of Compassion International Project Planning | scheduling activities scheduled
funded projects Resource - Amount of
estimating resources estimated

Influence of stakeholder Independent Change -Frequency of Nominal Non Questionnaire
participation in project Stakeholders management involvement of Parametric Structured
execution and Participation in | Quality stakeholders in Interview guide
implementation of Project Activities | management activity change
Compassion International management
funded projects Frequency of

involvement of

stakeholders in

activity quality

management
Influence of stakeholder Independent Monitoring tools | -Number of Ordinal Parametric Questionnaire

participation in project
evaluation and
implementation of
Compassion International
funded projects

Stakeholders
Participation in
Project
Monitoring

Performance
Measurement
Reports
generation

monitoring tools
created

-Measure of
performance -
Number of project
reports generated
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3.9 Ethical Issues

In this research, ethical considerations were nieded on basic concepts identified as
important components of social science researchsasbed by Morgan, (2014).The

researcher obtained a research permit from theohtiCommission of Science,

Technology and Innovation (NACOSTI) at the Ministoy Education, Science and

Technology. A research permit is a requisite lagatrument needed for undertaking

any research study in Kenya.

The researcher wrote an introductory letter to kBnsmitted together with data
collection instruments to all respondents to infoigrthem on the need to help facilitate
the research process. The introductory letter agdsspondents that the research would
purely be for academic purposes only and wouldb®used for any other purposes
whatsoever. Respondents were assured of utmosideanélity with which their
information would be treated. The researcher tleeetipheld ethics in social science

research by maintaining high standards.

The researcher also requested respondents naditat@ their names anywhere on the
guestionnaire. Respondents would again be impla@dprovide the requested
information truthfully and honestly. The researcheould also communicate the
research findings to respondents and stakeholdhats request them. Ethical issues
advocated in social science research were thergioea invariable consideration in this
study and were grounded on ethical recommendafionsocial science research as

advocated by Creswell and Plano, (2011).
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION, INTERPRETATION AND DIS CUSSION

4.1 Introduction

This chapter presents analysis and discussiorudi gtndings as set out in the research
methodology determined according to study themé® dhapter entails questionnaire
response rate, demographic characteristics of nelgmas, an analysis of study findings,
discussion and interpretation. The chapter providesmajor findings and results of the
study as obtained from the questionnaire. Analgtidata was done using the statistical
package for social sciences (SPSS) version 20i6.iffformation was grouped based on

the research objectives and results then presémtedgh tables and cross tabulations

4.2 Questionnaire Response Rate
The questionnaire response rate was 80%. Quesitemegponse rate indicates the rate
in percentages at which the questionnaires giveegpondents were filled and returned.

The returned questionnaires were the ones analysed.

Table 4.1 Questionnaire Response Rate

Project Sampl&z8 Response Rate
KE783 43 34
KE776 45 36
KE769 46 37
KE781 59 48
Total 193 155

This study targeted a sample size of 193 respoaderitof which 12 child development
workers filled and returned the questionnaires e/i##3 other stakeholders participated
in the focused group discussions, making a tospanse rate of 80%. The response rate
was good and conforms to Mugenda and Mugenda, J288®rtion, that a response rate
of 50% is adequate for analysis and reportingt@@860% is good while a response rate
above 70% is excellent. In conclusion, the respoateobtained from this study can be
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classified as excellent and was sufficiently repneéative of the target population. This

response rate was highly capable of making meaumliingferences.

4.3 Demographic Characteristics of the Respondents

As part of their demographic information, the stusdbyught to establish the background
information of respondents. This included gendember of years as stakeholders, job
title of respondents, length of service in the orgation, their level in the organization

and the department where they were working.

Table 4.2 Distribution of Respondents by Number o¥ears as a Stakeholder

Period Worked Frequency Percent
0-1 years 2 16.7
1-2 years 2 16.7
2-3 years 5 41.7
3-4 years 2 16.7

5 years and above 1 8.3
Total 12 100

The study found out that there are various posstibald in the projects under study.
According to the study there were 33.3% projeceédors, 33.3 % project accountants
and 33.3% social workers who were involved in amswgethe questionnaires. The focus
group discussion was composed of parents of stédketsowho were involved in project
implementation for more than five years. This shdtet all the workers in the four
sampled projects were involved in responding to goestionnaires while 143 other

significant stakeholders participated in the focugeup discussions.
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Table 4.3 Distribution of Respondents by Highest el of Education

The study established that 50% of the project teaembers were diploma holders,
33.3% were degree holders and 16.7% having cexti#ficThe 33.3% of the workers were
project directors hence the study found out thhtthed project directors were degree
holders while the social workers and accountanteevegther certificate and diploma
holders On the other hand, the other stakeholders whacpeated in the focused group
discussions included 101 standard 3-8 leavers,08% 1V leavers and 6 had college
certificates.

Table 4.3 Distribution of Respondents by Highest Leel of Education

Education Level Freqoey Percent
Degree 4 33.3
Diploma 6 50.0
Certificate 2 16.7
Total 12 100

4.4 Distribution of Respondents by Levels of Projednvolvement

The study found out that 83.3% of respondents werg actively involved in day to day
running of the project while 16.7% were activelyoived. This was an indication that
most of the respondents were well versed with hdw project activities were
implemented. The stakeholders in the focused gdmqussions however stated that they
were rarely involved in the projects with the exomp of the church partner committee

members and child development workers.
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Table 4.4 Distribution of Respondents by Levels d?roject Involvement

Level of Involvement Freaguncy Percent
Very Active 8 80.3
Active 2 16.7
Passive 2 3.0
Total 12 100

4.5 Stakeholder Participation in Project Initiation and Implementation of Projects

In attempt to establish the effects of stakehofu®ticipation in project implementation,

majority of the respondents (66.7%) said that dtalders are never involved in needs
assessment and this was affecting project implestientin the various projects in this

cluster. On the other hand, 25% agreed while 8.88%ngly agreed. Stakeholders in the

focused group discussions agreed that they wergmwalived in project initiation.

Table 4.5 Stakeholder Participation in Project Iniiation and Implementation of

Projects

Involvement in Assessment Frequency Percent
Strongly Agree 1 8.3
Agree 3 25
Disagree 8 66.7
Total 12 100

The study established that most of the projectsluing stakeholders are decided by
project staff without the input of other stakehetdéNhereas 58.3% of the respondents
agreed that project staff decide project activjt@8% stated that the project activities
were decided by the CPC, 33.3% said that these dexiled by both CPC and staff.
Most of the stakeholders agreed that the CPC amdhiid development workers were

the ones who determined project activities for skekders.
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Table 4.6 Decision to Involve Stakeholders in Ppect Activities

Decision to Involve Stakeholders Frequency Percent
Project Staff 7 58.3
CPC 1 8.3
All the Above 4 33.3
Total 12 100

In attempt to establish whether most of the stakkdnie are consulted in project
activities, the research established that 58.3%hefrespondents said stakeholders are
never consulted in their projects and this wascéifig project implementation of projects
in this cluster. Some 33.3% of the respondents Hadstakeholders are sometimes
consulted and 8.3% said stakeholders are conswltst of the time. The participants in
focused group discussions said stakeholders werer reonsulted because they were

ignorant and needed not to be consulted conceprinjgct activities.

Table 4.7 Consultation in Project Activities

Consultation in Project Activities Frequency Percent
Most of the Time 1 8.3
Sometimes 4 33.3
Not at all 7 58.3
Total 12 100

4.6 Stakeholder Participation in Project Planning ad Project Implementation

When establishing stakeholder’s involvement in @cojplanning, the study found out

that most of the project activities in differenpacts are irrelevant to the stakeholders in
the projects who are the primary stakeholders mcthey are never involved in project
life cycle. Most of the respondents (75.0%) agreth whis statement while 16.7% said

that they were somewhat relevant and a meager &&iéddhey were relevant. The other

stakeholders concurred with the child developmesrkers on this.
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Table 4.8 Stakeholder Involvement in Budgeting

Involvement in Assessment Frequency Percent
Strongly Agree 1 8.3
Agree 3 25
Disagree 8 66.7
Total 12 100

All the respondents (100%) said that Church Par@@mmittee (CPC) and the Child
Development Workers (CDWSs) are involved in decidwben given activities that
involve stakeholders are to be implemented andeth®rno input from the primary
stakeholders. The focused group discussions aghe¢dCPC and CDWs were the ones

involved in deciding stakeholder’s activities bot the stakeholders themselves.

Table 4.10 Decision on Wen Activities are to be Implemented

Involvement in Activities Frequency Percent
Strongly Agree 8 8.3
Agree 3 25
Disagree 1 66.7
Total 12 100

The research found out that in most projects, sialkiers are never involved in coming
up with project activity goal setting. Most of thhespondents (66.7%) agreed that
stakeholders are not involved in activity goal isgtta finding which agreed with Save
the Children, (2010) who theorized that stakehaldee rarely involved in goal setting of

activity concerning their projects.
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Table 4.11 Stakeholder Involvement in Goal Settingf Projects

Involvement in Activities Frequency Percent
Often 1 8.3
Rarely 3 25
Never 8 66.7
Total 12 100

The study realized that in most project activitiskeholders were never involved in
coming up with the cost of project activities. M@sspondents (58.3%) agreed so and
this was affecting project implementation becaua&eholders are primary stakeholders
who ought not to be ignored in project implemewntatiThe other stakeholders did not
see the need of stakeholders getting involved mig up with cost of project activities
instead they said this was a role of the workedstae implementing church committee.
This finding departed from Project Management taogi (2013) which states that it is
essential for all stakeholders to carry out reseystanning which is the process of
determining the people, equipment, materials ahdratesources that are needed, and in
what quantities in order to perform project aciestand optimize the use of available
resources throughout the project cycle.

Table 4.12 Stakeholder Involvement in Determinatiorof Project Costs

Involvement in Cost Activities Frequency Percent
Often 1 8.3
Rarely 4 33.
Never 7 58.3
Total 12 100
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In most projects, stakeholders were never conswtezh planning the resources that will
be used in planned project activities. Most respoisl (75.0%) agreed so and this was
affecting project implementation. The stakehold&so felt that this was the work of
project workers and church partner committee inpitwgect. This finding disagreed with
Save the Children, (2010) which states that paditon in the project cycle is more
meaningful when stakeholders are involved from ¢hdiest stages since this enables

them to effectively influence strategic planninglahe design of projects and programs.

Table 4.13 Stakeholder Consultation in Planning folProject Resources

Consultation in Planning Activities Frequency Percent
Often 1 8.3
Rarely 2 16.7
Never 9 75
Total 12 100

4.7 Stakeholder Participation in Project Executiorand Implementation of Projects

In order to establish stakeholder participatiorpmject execution, the study sought to
know average stakeholder attendance in the proj€htsaverage stakeholder attendance
is between 70-89%, meaning stakeholders are alailabexecuting in project activities.

Table 4.14 Average Program Stakeholder Attendanced&es

Average Attendance Frequency Percent
Often 5 8.3
Rarely 3 25
Never 4 66.7
Total 12 100
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The study realized that majority of the stakehdder Compassion projects participate
frequently (83.3%) in planned project activitiesvarious churches. However, according
to the participants in focused group discussiohsse activities are decided for them
because they are not involved in their needs assggsand budgeting.

Table 4.15 Stakeholder Participation in Project Exeution

Participation in Activities Frequency Percent
Very Frequently 7 58.3
Frequently 3 25
Rarely 2 16.7
Total 12 100

In most cases, stakeholders are fairly easily oy easily consulted on how the project
activities are to be implemented in various chusche66.7% as indicated in table 4.16
below. On the other hand, 25% of stakeholders ateeasily consulted while 8.3% said

that it is very difficult for stakeholders to bensmlted on project matters. This was also

corroborated by the participants in the focusedigrmiscussions.

Table 4.16 Stakeholder Consultation on Implementatin of Project Activities

Involvement in Activities Frequency Percent
Very Easily 2 16.7
Fairly Easy 6 50
Easy 3 25
Difficult 1 8.3
Total 12 100

The research further established that in the Cosipagproject, stakeholders are rarely

(58.3%), sometimes (25%) and most of the time (8.3flsen opportunity to give
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feedback on the quality of project activities heaffecting project implementation. This
finding concurred with Parkinson (2001) who foundt dhat child participation is
disregarded by adults in many facets of stakehwldéres hence affecting project

implementation in different perspectives

Table 4.17 Consideration of Stakeholder Views Wheklaking Changes

Involvement in Activities Frequency Percent
Often 1 8.3
Rarely 3 25
Never 8 66.7
Total 12 100

4.8 Stakeholder Participation in Project Monitoring and Evaluation and Project
Implementation

In attempt to establish whether stakeholders arelwied in monitoring and evaluation of
projects, the study realized that most projecteived feedback from the stakeholders
regarding the quality of the Compassion programajokity of the respondents agreed
with that fact (58.3%) as shown in table 4.19 belawie 41.7% disagreed.

Table 4.18 Stakeholders Feedback on the Quality tiie Compassion Programs

Involvement in Activities Frequency Percent
Often 4 33.3
Rarely 3 25
Never 5 41.7
Total 12 100

Most responses (75.0%) indicate that stakeholdev&mparticipate in developing the
project monitoring tools which was a reason of und@roject implementation. 16.7%

of the stakeholders rarely participate in this @ld13% participate sometimes.
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Table 4.19 Stakeholder Participation in DevelopindProject Monitoring Tools

Participation in Monitoring Tools Frequency Percent
Often 1 16.7
Rarely 2 3.3
Never 9 66.7
Total 12 100

Additionally, stakeholder’s views are never or nfien taken (50%) when generating the
monitoring report as shown in table 4.22 below. @meother hand, 33.3% and 16.7% of
the respondents said that stakeholder’s viewsitrerdairy often and very often sought.

This was also concurred by the participants infélcesed group discussions.

Table 4.20 Stakeholder Views Sought When Generatingonitoring Report

Involvement in Activities Frequency Percent
Never 5 41.7
Not often 1 8.3
Often 4 33.3
Never 2 16.7
Total 12 100

4.9 Stakeholder Participation in the Implementationof Projects

Stakeholders are not represented in the Churcléta@ommittee (CPC) as per most
responses (91.7%) as shown in table 4.22 belovs. fifiding agreed with Duncan (1994)

who says that unless all parties to the planniraggss have a clear understanding of
what it is the project is expected to deliver, plag is sure to be inadequate or

misguided hence affecting project implementation.
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Table 4.21 Representation of Stakeholders in ChurcRartner Committee

Involvement in Activities Frequency Percent
Often 1 8.3
Rarely 3 25
Never 8 66.7
Total 12 100

In attempt to establish whether there are stakehsldre represented in the church
partner committee, the study established that Md@shpassion projects (91.7%) have
representatives in the committees but these wergtlynoaregiver handpicked by the
churches and therefore not articulating the stalkieointerests. This finding is in

agreement with Hart, (2002) who argued that stakiein® should have representatives in

project committees to air their views.

Table 4:22 Correlation Co-efficient Between Variabés

The research carried out a correlation co-efficarhe four independent variables as
they influence one of the indicators of the depandariable and the results were as

follows:

42



a. Independent variable indicator: Stakeholder Represetation in the CPC

Coefficients
Model Unstandardized Standardizec t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) 433 .670 .646 .539
Stakeholders
participation in Project .045 174 .105 .260 .802
Initiation
Stakeholders
participation in Project -.072 272 -.097 -.265 .798
Planning
Stakeholders
participation in Project .080 153 221 524 .616
Activities
Stakeholders
participation in Project -.159 .158 -.358| -1.002 .350
Monitoring

The research was carried out using questionnames@ 12 child development workers
and focused group interviews with other 14 otheakeholders who participated. The
study established that in projects with stakehaldepresented in the project governance

structure, stakeholder participation in projecttiation strongly influenced project

implementation
participation in

participation in

implementation at a correlation coefficient of G6However, stakeholder participation
in monitoring and evaluation had weak influence @mject implementation at a
correlation coefficient of .350. The focused grodiscussions confirmed that the

independent variables had the same order of inflel@m project implementation as the

one from the quantitative data.
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CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATION S
5.1 Introduction
This chapter presents the summary of the studynigsg discussion of the findings based
on stakeholder participation in project initiatiostakeholder participation in project
planning, stakeholder participation in project exem, stakeholder participation in
monitoring and evaluation and conclusions of thedgt recommendations and

suggestions for further research.

5.2 Summary of Study Findings

Data was analyzed from 12 Compassion Internatiassisted projects child development
workers’ questionnaire responses and 18 focusedipgrioterviews composed of
143stakeholders from 4 Compassion Internationaistesk projects in Mwingi sub-
county, Kenya. The child development workers inetlidour Project Directors, four
Accountants and four Social Workers thus a 33.3ptesentation by each work group.
The research established that 83.3% of the staffwaked for more than one year and
were therefore very well versed with the partidatof the stakeholders in the running
of their projects. The study found out that stakééis are very insignificantly involved
in project initiation with 66.7% of the respondemstsying that stakeholders are never
involved and consulted in needs assessment whiléol€iated that all project activities
for the sponsored stakeholders are decided bytheticDW and CPC without the input

of the stakeholders.

The story was the same in project planning wher8%3of the respondents stated that
stakeholders were not involved in budget of projectivities, 67.3% said that
stakeholders were not involved in goal-setting @hib% said that stakeholders were
never consulted when planning for resources irptbgect. Stakeholder’s participation in
project activities was very well realized since #06f the respondents stated a program
attendance rate of above 70% every program dayewd8l3% said that stakeholders
participate frequently in project activities. Withgard to child participation in project

monitoring, 83.3% of the respondents agreed tlekesiolders have opportunity to give
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feedback on the quality of services, 25% said steteholders participate in developing
project monitoring tools, while 50% said that stableer’'s views are sought wherever a
monitoring report is being generated. As far astigpation in overall project
management is concerned, there was very minimadicjpation by stakeholders with
91.7 % of the respondents saying that stakeholdersot have a representative in the
Project Management Committee who represents theerasts in monitoring how
activities are implemented. On the other hand, ®1.@8f the respondents also
acknowledged that the projects had a stakeholgeesentative in them handpicked by
the churches that do not necessarily make any idasisconcerning project
implementation. All these findings were also comated by the information gathered

from the caregivers’ focus groups.

5.3 Discussion of the Findings

The research findings are discussed as discussaa:be

5.3.1 Stakeholder Participation in Project Initiation

Stakeholder participation in project initiationaisnajor factor to be considered in project
implementation. Some 66.7% of the respondents #aad stakeholders are never
involved and consulted in needs assessment and w@Es affecting project
implementation in the various projects in Mwingusier this lead to poor project
implementation a finding which concurred with Smit{2002) who argued that
stakeholder participation is also one of the masated and disregarded articles in every

sphere of stakeholder’s lives.

Results indicate that 100% of the project actisitier the stakeholders are decided by
both the child development workers and church gartommittee without the input of
the stakeholders themselves who are the primargfiogries. This finding agreed with
(CIDA, 2003) which states that stakeholders shdadnvolved in the articulation of the
development problem and the proposed developméutien Stakeholders in focused

group discussion said stakeholders were never ttedsoecause they were ignorant and
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needed not to be consulted in anything of projeativilies. These findings are in

consonance with those of Newell, (2001).

5.3.2 Stakeholder Participation in Project Planning

Stakeholder’s patrticipation in project planning veagaramount factor for smooth project
implementation. The summary of findings portraydttlack of good stakeholder
participation in project planning lead to poor @ajimplementation. According to the
study, 83.3% of the respondents agreed that stédesiscare not involved in budgeting of
their activities and this affected project implenaion. The same finding was realized
by Duncan (1994) who theorized that unless alliparto a project are involved in the
planning process have a clear understanding of \thigt the project is expected to

deliver, planning is sure to be inadequate or masgg If good quality fuel and oil is not

put in and give it a regular service, the functngnof the vehicle suffers and will not run
effectively. If neglected, the vehicle will evenllyabreak down and fail to reach its

intended destination.

This finding was also realized by Parkinson (20@hp states that child participation is
disregarded by adults in many facets of stakeh@deres more so when project are
being developed and implemented and this affeaf®meance. Most of the respondents
(100%) said that Church Partner Committee (CPC)taadChild Development Workers

(CDWs) are involved in deciding when given actedtithat involve stakeholders are to
be implemented and there is no input from the prynséakeholders (stakeholders). The
caregivers agreed that CPC and CDWs were the orebsed in deciding stakeholder’'s

activities but not the stakeholders themselves. Jtuely established that this was a
contributing factor to slow realization of outcomaghe implementation of Compassion

projects.

This finding concurred with Save the Children, (@Dtvho established that stakeholders
tend to be more involved in implementing, monitgremd evaluating programs, and less
involved in strategic planning and the designmofgpams. On the other hand, most of the

respondents (66.7%) agreed that stakeholders armvalved in activity goal setting a
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finding which agreed with Save the Children, (200 theorized that stakeholders are
rarely involved in goal setting of activity concarg their projects. The study further
realized that in most project activities, stakeleotdare never involved in coming up with
the cost of project activities. Most responden®.3%) agreed so and this was affecting
project implementation because stakeholders ougiit ta be ignored in project
implementation. The caregivers did not see the méedlakeholders getting involved in
coming up with cost of project activities insteaey said this was a role of the workers
and the implementing church committee. This findingparted from Project
Management Institute (2013) which states that @ssential for all stakeholders to carry
out resource planning which is the process of dateng the people, equipment,
materials and other resources that are needednambat quantities in order to perform
project activities and optimize the use of avasatelsources throughout the project cycle.

5.3.3 Stakeholder Participation in Project Executio

The researcher realized that stakeholder’s inadeqéaticipation in project activities led
to poor project implementation and end result was met as expected. The study
realized that most stakeholders in Compassion @[@0% and above) participate very
frequently in planned project activities in variatlsurches. However, these activities are
imposed on them by the workers and church partoermdttee because they are not
involved in their need assessment and budgetings fihding concurred with Hart,
(1992) who theorized that stakeholder participationproject implementation is key
because they have rights and unique thoughts, @@Emnd experiences. In most cases,
stakeholders are fairly easily and very easily atied on how the project activities are to

be implemented in various churches.

Most respondents (66.7%) indicated so, a findingclvlagreed with Save the Children,
(2010) which realized that project workers and éradeed to at all times be sensitive to
the stakeholders’ capacity and adapt the way theykwvith them accordingly by
balancing between enabling stakeholders to dewatoddecome agents of their own lives
and ensuring their protection. However, the comasioih is not reflected in activity

budgeting hence the derailed project implementatiora nutshell although respondents
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agreed that stakeholders are consulted, their stigge are not given first priority in the
fiscal budgets of projects. Furthermore, the stimiynd out that stakeholders’ inputs are
fairly often and very often (58.3%) sought on how rhake the project activities
successful during project implementation. This ifigd was not in agreement with
Lansdown, (2001) who argued that all stakeholdeescapable of expressing a view,
have a right to express their views freely, to bartl in matters affecting them, to have
their views taken seriously and that weight musatiached to their views. Lansdown is
emphatic that for any project to implement its\atigs primary stakeholders input must
be sought. Finally, in attempt to establish whe#itakeholder views are considered when
making changes to original activities, only (41.7%{) the respondents stated that
stakeholder views are sometimes or most of thesticensidered whenever there are
changes to the original activity plan as showraiolé 4.18. This finding is confirmed by
Smith (2002) who argued that stakeholder partiopatis mostly violated and

disregarded articles in the project cycle.

5.3.4 Stakeholder Participation in Monitoring and Evaluation

The study established that there was strong coioelaf stakeholder’s participation with

project implementation. The study realized that nm®jects do not receive feedback
from the stakeholders regarding the quality of @mnpassion programs. Majority of the
respondents agreed with that fact (58.3%) as showable 4.19. This finding agreed

with Hart, (2007) who stated that monitoring shouté done with stakeholders

throughout the project cycle. Findings also shoat th the Compassion projects, most
stakeholders do not have a representative in thecklpartner committee who represent
their interests in monitoring how activities arepiemented. Most responses (91.7%)
indicate so in table 4.20. This finding was oppmsf what DFID, (2010) says that

involving, training and supporting stakeholdersranitoring can produce more accurate

data. This seems not to be the case among Compassiects.

Most responses (75.0%) indicate that stakeholdev@mparticipate in developing the
project monitoring tools which was a reason of ungqoroject implementation. Plan

International (2004) argues that it is through nammg of project activities that
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stakeholders gain a better understanding of stnengimd weaknesses of their activities,
identify the procedures and practices of the ptdjeat are beneficial and those that are
obstructive and redundant. Additionally, stakehmdtieiews are never or not often taken
(50%) when generating the monitoring report as shimaable 4.22. This finding agreed
with Ackerman, Feeny, Hart and Freeman (2003) wigaed that there is powerlessness
among stakeholders to protect and serve their omterdsts thus compromising

stakeholders’ right to participation.

A great number of the respondents at 91.7 % inelicadhat stakeholders are not
represented in the Church Partner Committee (CPK¥ finding agreed with Duncan
(1994) who says that unless all parties to therptanprocess have a clear understanding
of what it is the project is expected to delivelanming is sure to be inadequate or
misguided hence affecting project implementatiohisTis true since the stakeholder’'s
issues may not be well articulated in their absemtesearch further shows that the
project leaders and workers (91.7%) decide howiéies involving stakeholders are to
be implemented. This finding was also realized lewhll, (2001) who established that
stakeholder’s views are not respected and thaektd#ter participation is perhaps easier

to state than to apply hence the poor project implgation across the globe.

5.4 Conclusions of the Study

The study shows that stakeholder participationtty@afluences the effectiveness of the
implementation of the Compassion International guty. Implementing church partners
should ensure project leaders and workers’ infleedmes not obscure the participation of
other stakeholders by putting them at the centrethsdir decision-making and
implementing their voices. The involvement of staieers in the implementation of the
Compassion projects right from project initiatiop 1o project evaluation would ensure
the realization of the child development outcommsstimpact. These call for project
leaders to creatively devise ways of involving stakders in the implementation of the
project according to their evolving capacities.tilmsions and projects dealing with
stakeholders should realize the need of trainirer tetaff with adequate stakeholder

analysis and participation skills in all their adies and carry out a thorough follow up
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on whether the skills gained are effectively uétiz Finally, without clear policies on
stakeholder’'s participation by organizations, itctimes very difficult for specific

projects to implement the same thus the need te btmkeholder participation policies in
place.

5.5 Recommendations of Study
Based on the above discussions and analysis,utig sicommends the following:

1. Areview of the existing policies on Compassionrsmyship program with the aim
of increasing the influence of stakeholder partitign on implementation of
Compassion projects making them more effective.

2. Organizations should continuously train all projetaff and leadership on both
stakeholder analysis and participation in their jgnts to enable them to

competently involve all stakeholders in project iempentation.

5.6 Suggestions for Further Research
The study recommends further research on:
1. Influence of project stakeholder participation mplementation of urban based
projects since this study was conducted in a setlp.
2. Barriers to effective project stakeholder partitiga in project implementation
since the research show that stakeholder particip& not fully embraced.
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APPENDICES

APPENDIX |

LETTER OF TRANSMITTAL OF DATA COLLECTION INSTRUMENT S
Date: 29 March, 2015

Thomas Mogaka Nyabera
P.O Box 51544-00200
Nairobi,

18" April, 2015

Dear Respondent,

RE: REQUEST FOR INFORMATION

| am a student at the University of Nairobi purguanMaster of Arts Degree in Project
Planning and Management. In partial fulfillment e requirements of this degree
award, | am conducting an academic researchtheninfluence of Stakeholder
Participation on Implementation of Projects in Kenya: a case of Compassion International
Assisted projects in Mwingi sub-county.

On this basis, | kindly request for your assistanaesponding honestly to the interview
guestions. | promise that all the information cciéel shall be solely for the purpose of
this academic research. | further assure you tbat ynonymity and confidentiality
shall be maintained both during and after thistud

Your assistance and cooperation is much appreciated

Thanking you in advance.

Yours sincerely,

Thomas Mogaka Nyabera
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APPENDIX II
QUESTIONNAIRE FOR CHILD DEVELOPMENT WORKERS
Instructions:
Kindly tick the most appropriate answer where thare multiple answers and fills the

space wherever provided.

PART 1: DEMOGRAPHIC CHARACTERISTICS OF RESPONDENTS
1. How long have you been a stakeholder in this pt8jec
a) O-1lyear ()
b) 1-2 years ()
c) 2-3years ()
d) 3-4 years ()
e) 4 years and above ()
2. What is your level of education?
a) Degree ()
b) Diploma ()
c) Certificate ()
3. How actively are you involved with the project sthklders?
a) Very active ()
b) Active ()
c) Relatively active ()
d) Passive ()

PART II: STAKEHOLDER PARTICIPATION IN PROJECT INITI  ATION
4. Stakeholders are involved in needs assessmenbjefcts.

a) Strongly agree ( )

b) Agree ()

c) Disagree ()

d) Strongly disagree ( )
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Who decides which project activities stakehddare to be involved in in the
Compassion project?

a) Stakeholders ()

b) Caregivers ()

C) Project staff ()

d) CPC ()

e) All the above ()

Stakeholders in my project are consultecbiming up with project activities that they are
Involved in?

a) Always ()

b) Most of the time ()

c) Sometimes ()

d) Notatall ()

8. How relevant are the project activities to skekeholders in the project where | work?
a) Very relevant ()

b) Relevant ()

C) Somehow relevant ()

d) Irrelevant ()

PART lll: STAKEHOLDER PARTICIPATION IN PROJECT PLAN NING
9 Stakeholders are involved in budgeting process@epts.

a) True( )

b) False ()

10 Who is involved in deciding when given activitidst involve stakeholders are to be
implemented?

a) CPC ()

b) CDW ()

c) Stakeholders themselves ()

d) Caregivers ()

e) Partnership Facilitator ()
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11. In my project, stakeholders are involved imgay up with project activity goal
setting.

a) Very often ()

b) Often ()

c) Rarely ()

d) Never ()

12. Who decides when a given project activityoidoeé implemented in the Compassion
Project?

a) Stakeholders ()

b) Caregiver ()

c) Project staff ()

d) CPC ()

13. How often are stakeholders involved in comipguith the cost of project activities?
a) Very often ()

b) Often ()

c) Rarely ()

d) Never ()

14 Stakeholders are consulted when planning thmuress that will be used in planned
project activities.

a) Always ()

b) Most of the time ()

c) Often ()

d) Never ()

PART IV: STAKEHOLDER PARTICIPATION IN PROJECT EXECU TION

15. What is the average child attendance rate um gooject on a monthly basis?
a) Above 90% ()

b) 70-89 % ()

c) Below 70% ()
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16. Stakeholders frequently participate in planpeaject activities in my church.
a) Very frequently ()

b) Frequently ()

c) Rarely ()

d) Never ()

17. Stakeholders are easily consulted on how tbggractivities are to be implemented
in my church.

a) Very easily ()

b) Fairly easily ()

c) Noteasy ()

d) Very difficult ()

If the answer is No, why are stakeholders not cib@d@ .....................ciiiii e,

18. In the Compassion project, stakeholders arengbpportunity to give feedback on the
quality of project activities.

a) Not at all ()

b) Rarely ()

c) Sometimes ()

d) Most of the time ()

19. Stakeholders’ views are considered wheneveretlage changes to the original
activity plan.

a) Not at all

b) Rarely

c) Sometimes

b) Most of the time

If the answer is No, why are stakeholder’s viewsaumsidered?
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20. Stakeholders’ inputs are sought on how to ntla&eroject activities successful.
a) Very often ()

b) Fairly often ()

c) Rarely ()

d) Never ()

PART V: STAKEHOLDER PARTICIPATION IN PROJECT MONITO RING
21 The Compassion project receives feedback from takebolders regarding the
guality of the Compassion programs.
a) Strong agree ()
b) Agree ()
c) Disagree ()
d) Undecided ()
22. In the Compassion project, stakeholders haveepaesentative in the Project
management committee who represents their intenestsonitoring how activities are
implemented.
Yes
No
23. In the Compassion project, stakeholders ppéeiei in developing the project
monitoring tools.
a) Most of the time ()
b) Sometimes ()
C) Rarely ()
d) Never ()

24. Stakeholders’ views are taken when generatagrtonitoring report.
a) Never ()
b) Not often ()
c) Fairly often ()
d) Very often ()
Thank You
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APPENDIX Il
INTERVIEW GUIDE FOR STAKEHOLDERS
. Are stakeholders represented in the Church Pa@eenmittee in the Compassion

project where your child is being sponsored?

. Does the Compassion project where your child aftehdve a stakeholder’s

leadership structure?

3. If the answer to the above question is YES, howtlaestakeholders leaders selected?

4. What is the role of the stakeholder’s leaders engfoject implementation?

5. What is the role of stakeholders when the projgedairrying out needs assessment in

preparation for the project’'s annual budget plag®in
. How are stakeholders involved in the budgeting @ssan the project?
. Who is involved in deciding when given activitigmt involve stakeholders are to be

implemented?

8. Who decides how activities involving stakeholdeesta be implemented?

9. How does the project receive feedback from theettaklers regarding the quality of

the activities?

10.How would you describe child participation in ther@passion project activities?

11.In your opinion, do the Compassion project staféssen the skills to effectively

implement child participation in the project?

12.What would you say are the challenges that theeptag facing in implementing

child participation?

13.How would you rate child participation in the Corsp@n project in project

initiation, planning, execution, monitoring and t@if?

Thank you
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APPENDIX IV
RESEARCH PERMIT

THIS iS TO CERTIFY THAT

_MR. THOMAS MOGAKA NYABERA
of UNIVERSITY OF NAIROBI, 0-200

" Nairobi,has been permltted to conducti
research in Kitui County

on the toplc INFLUENCE OF
STAKEHOLDER PARTICIPAT:ON ON
IMPLEMENTATION OF COMPASSION
INTERNATIONAL PROJECTS: A CASE OF
CHILD SPONSORSHIP | PROGRAM IN
MWINGI SUB-COUNTY, KENYA.

for the peridd ending:
"~ 29th May,2015

App[rcant s
. Signature

CONDITIONS

You must report to the County Commissioner and
the County Eduecation Officer of the area before:
embarking on your research. Failure to do that
may lead to the cancellation of your permit

Government Officers will not be interviewed

without prior appointment.

No questmnnajre will be used unless it has been
approved.

Excavation, fi lmmg and co}leenon of hlologlca]
specimeis are subject to further permission from
the relevant Government Ministries.

You are required to submiit at least two(2) hard

copiés and one(1) soft copy of vour final report.

The Government of Kenya reserves the right to
modify the conditions of this permit including

its cancellation without notices¥si
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