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ABSTRACT

The business environment today is very dynamicuanogrtain due to globalization, the
ever changing customer needs, and the accelena¢iog of technology among other
market forces. Businesses are therefore competiddeép changing and evaluating
their strategies and acquire appropriate technetotp be able to survive and achieve
superior performance. Nearly all Deposit Taking $AT5 (DTSs) in Kenya have
adopted various strategies and technologies tce drjv their performance. However,
despite this, there are disparities in the findnp&aformance of the DTSs that can be
observed. This scenario raises questions on whélieestrategies and Technologies
adopted by the DTSs are actually enhancing thepersor performance within the
sector. The objective of this study was to esthlilisdetermine the role of Strategy and
Technology in the DTSs and to establish the ratatigp between Strategy, Technology
and Performance of DTSs in Kenya. The study adoptel@scriptive cross-sectional
survey research design. The study population caagriof 60 DTSs in Kenya. A
structured, self-administered questionnaire wdieti to collect primary data from 60
Branch Managers of study population of 60 DTSs eyed. The data collected from
the study respondents was analyzed with the aitafistical Package for Social
Scientists (SPSS) Version 20. Descriptive staistias used to summarize the data and
establish the distribution of the response vanetion Strategy and Technology.The
study established the DTSs were good at creatidgnaaintaining relationships with
their members and continuously gathered and ealu@edback to improve on their
products and but were relatively low in relation ¢onsistently introducing new
products and services faster than main competitdrs.study also established that the
DTSs continuously and in a timely manner resportdechanges in technology in the
business environment by adopting contemporary tdolgy at the highest level but on
the lower end, the DTSs leveraged on technology it expectation to increase
market share and ultimately improve financial perfance. Further, the study
established that strategy andDTSs performance wapeificantly and positively
correlated and that technology is a positive cateebf DTSs performance. Overall,
strategy and technologypositively affectDTSs penfance.The study concludes that
market penetration, market development, producteldgwment and diversification
strategies adopted by DTSs in Kenya as well asntdogy deployment are positive
correlates of DTS performance. The study recommdématsthe management of DTSs
should focus on growth strategies that have thatgse potential to positively influence
their key performance indicators through an integgtaapproach. The managers of
DTSs should also recognize that the relevance ohntogy in driving their
organization's performance and strive to identiky $alient features of technology that
have the biggest influence on the key performandeators and strategically invest in
these aspects to obtain maximum performance.



CHAPTER ONE: INTRODUCTION
1.1 Background of the Study

The relationship between Strategy, Technology agrdoFmance has attracted a lot of
discussions as well as renewed attention fromréiffiescholars over the years. Debates
on the effect of strategy and technology on Peréorte in the DTS sector need to be
further analyzed. It is not clear whether this perfance is as a result of changes in
strategies or technological leveraging. Despiteeased interests of the importance/
relationship of Strategy/ Technology fit that camtite to superior performance, there is
lack of well documented empirical literature (Aqdl€r989; Capon & Glazer, 1987)

hence the study. A successful strategy must aligthé organizations external and

internal capabilities, form a sustainable compatitiadvantage and advance the
organization’s performance, (Thompseh al., 2007). Organizations are therefore
compelled to find means of evaluating their stretegand technology on various

dimensions of their performance.

This study is anchored on Resource Based Theooguet —Market Grid Management
Theory and Model and Cost Reduction Theory. Resouased Theory (Penrose,
1959), stipulates the importance of resources tninplication on firm’s performance
(Simpeh, 2011). In addition, Product —Market Gricirdgement Theory and Model
developed by (Ansoff, 1957) showsdifferent corperagrowth strategies that
concentrated on the organizationscurrent and impgnd products and
customers/markets. The Theory of Cost reductioni¢Mand Merton, 1986) argues
that some innovations are aimed at reducing or divgi cost.These theories are
appropriate for this study because they have bdearlg instrumental in the
development of strategy as they provides firms wihrces of competitive advantage
(Barney, 1991; Srivastaw al., 1998) and argue that a that a combinatiotefright
strategy and technologyboth influences superiofop@ance of the firms ( Makadok,
2001; Morgaret al., 2009).

With the introduction of Front Office Service Adties (FOSAS) in 2003 (SASRA,
Press release, 2011), a number of SACCOs have dldento offer retail banking
services to its members. The SACCOs that operateASCGare referred to as Deposit-

1



Taking SACCOs (DTSs), (The SACCO Societies Act, 0MDue to the global
competition in the financial sector, there is gnogvirecognition of the important role
that Strategy and Technology play in determiningrk®i success and superior
performance (Council on Competitiveness, 1991). ®a& then compelled to find
means of evaluating their strategies and technolmgywarious dimensions of their
performance in a very dynamic and fast changingrenment or risk deteriorating

performance (Wetzel and Johnson, 2011).

1.1.1 Strategy and Technology

Scholars in the field of Strategic Management hadivergent views in formulating a
specific definition for Strategy.According to (Pert2010) strategy pertains to what a
firm is doing to advance a sustainable competiéisteantage. The author contends that
the key concern of an organizations strategy isingisishing the business areas in
which a firm should participate in to maximize tsg run profitability. In contrast,
(Johnson and Scholes, 1999) assert that strateglyeidirection and scope of an
organization over a span of time. This yieldsbenfi the organization through its
alignment of resources within a dynamic environmémtchieve its market needs and
stakeholder demands. Implementation is the modtectyang phase of a strategy, yet
most important. Communication within the firm mus& clear, resources availed, any
cultural barriers managed and buy in by all stalddrs charged with implementation

is very vital. Strategy is about winning.

According to Prahalad and Hamel (1994) companiespared strategically to

environmental factors to be bearable since incoeasenpetition, further reduces the
profitability of the players. Thus, companies shibule proactive and formulate
strategies that facilitate response to unexpedtadges in the environment. According
to Thompson and Stickland (1993), scanning the renmentassistsmanagers to
recognizeimpendingchanges that could have an impbirhpact on industry conditions
.This will assist the managers to craftsuitable ketng strategies such as
segmentation, pricing, delivery, distribution, puats and promotion.

Ansoff & McDonnel (2009) asserts that the buildliigcks of organizational capability

as skills, technology, facilities, equipment, ahdred knowledge and know how. Core

2



competences affirm the ability of an organizatiomteet the critical success factors of
a particular customer segmentsin enhanced waysatkadifficult to imitate, Johnson
and Scholes (2009). The successes of organizaboosr when there is a match
between not only its strategy and environment, dab between the strategy and
internal capability as well, Howe (2009). BowmafA94®&) noted that a business strategy
critically address the succeeding questions. Whatket should we be trying to
compete in? How should we try to compete in theszoss? What key competencies
do we need to build to realize their competitiveatstgy? What do we look like now?
And lastly how can we move forward? By an orgamizatresponding to these

guestions, they are clearly able decide the regpstnategy to adopt.

Technologies are viewed as systems that bring ltegetctivities and techniques which
plays within a social context of a firm in whichetllechnologies are received, ran and
applied (Kaplan, 2003). Technologies as a resoalmee does not equate to superior
performance ultimately, rather it is the ability édtain and position organizations
resources in ways that match the dynamic environntleat leads to continuous
competitive advantage and superior performance @dek, 2001; Morgaret al.,
2009). Technology may also broadly refer to the leytpent of computers and
peripheral equipment. There has been an increag®with in the use of technology in
the service industries in the recent past. The mosteable illustration is perhaps the
financial industry and now being embraced by theSB.T In common, existing studies
have established two positive effects regardingréiation between Technology and
Organizational performance that is; Technology ceduoperational costs (Bryjolfsson
and Hitt (2006). Technology is therefore centrabCCO survival and growth today.

Technological changes are a strategic responsierby in responding to environmental
challenges. Ansoff &McDonnell (2009) contends tbeganizations that fail to respond
to technological changes timely risk losing the ke&share of which it enjoyed gainful
existence, or being adversely affected resultingclusure. (Dent& Powell, 2007)

purport that technology alone cannot produce logmgntperformance benefits and
rewards; while some organizations have gained ctitiygeadvantages by using these
technologies, it has been with combined human, rinédion and Knowledge

Management organizational resources. Technologygdsaffect firms both positively
3



and negatively. Positive effects include qualityrvg®, responsiveness, speed,
collaboration, better market scanning, and easecashmunication and enhanced
operational efficiency that may provide firms wélcompetitive advantage. In contrast,
technology is very expensive and requires substiantrestment that deters firms from
acquiring or modernizing their technology.A sucéasstrategy is aligned with the

organizational goals and objectives, the resouscel as technology, capabilities and

the external environment which in return contrilsuie superior performance.

1.1.2 Firm Performance

Firm performance may be classified into the finahand non-financial dimensions. On
the financial dimension, a firm may look at prafiféy, growth and market value. The
non-financial/ Strategic performance dimension ®okt customer satisfaction,
Employees’ satisfaction, Environmental and Socmtfggmance (Rowe and Marrow,
1999). Firm performance is a contextual concepp@ated with the phenomenon being
studied. The performance of a business, over aelfperiod of time is looked at in
terms of total profits and losses made during thme. Organizations evaluate their
financial performance to critic the results of thesiness strategies they have employed
and to quantify activities of their strategies intonetary value. In the context of firms’
financial performance, it is amount of change @ timancial position or Information
and Knowledge management or the financial reshiéisthat arise from decisions made
by the managers and the application of those aesdbymanagersin the firm (Hofer,
1983). It is a subjective measure of how well agaoization can utilize its assets from

its natural form to createreturns (Shaw, 2006).

Financial performance can be measured using difespproaches, however, all the
methods should be applied in aggregation. Line stesuch as cash flows from
operations, operatingincome,and growth in membprshéset growth, and efficiency
that is, cost to income ratios, capitalizationréase in deposits can be used as well as
total unit sales. The analyst may wish to look @eepto financial statements and seek
out margin growth rates or any declining debts. Tse of Ratio Analysis for
evaluating financial performance is also an impartaol (Karr, 2006). In the recent

past, technological upgrading has become a crdei@rminant of performance. Thus,



this study is informed by the role of Strategy dmthnology as tools for driving major

businesses in this epoch.
1.1.3 Deposit Taking SACCOs in Kenya

According to (International Labor Organization (I@port, 2015) Co-operatives are a
very significant sector of the world of work. It éstimated that there are 100 million
co-operative employees worldwide; this is 14 millimore than the total number of
workers employed in multinational corporationsisitalso estimated that more than 50
per cent of the global agricultural output is magkiethrough cooperatives. According
to WOCCU report (2015) the credit union movementismentous in 100 countries,
where more than 51,000 unions have nearly 200 anilinembers. They have US$

1,563 billion in assets and more than 1,000 billiotoans.

Some of the largest banks in the world, includingdd Rabobank, Credit Agricole and
Credit Mutuel in France, and DG Bank in Germany@reperatives. The UK has now
has over 5900 cooperative enterprises, compard@Q@0 three years ago. They range
from theCo-operative Group, with £15bn turnovefand retailing, travel, pharmacy,
banking and funeral care, to small co-ops of freeas, taxi drivers, pubs and football
clubs. Largely, there has been gradual but staioleth in the number and membership
of DTSs in Kenya. From a membership of 992,844006 membership has grown to
the current 2,644,205 in 2015 and is expected mirm@ee growing as more and more
Kenyans join SACCOs. In the same vein, there hasa lgeowth in the number of DTSs
in the country since 2006 (KUSCCO, 2015). The gloimt membership can therefore
be attributed to aggressive efforts by existing Bi&recruit new members (Atsiaya &
Ngacho, 2014).

Strategic and Technological change are crucial ghananagement strategies today. In
the world of increasing competition due to globatian and increasing complexity of
business environment, more demanding customersestiors and employees,
challenges have increased for the DTS sector. @mdge DTSs that can accurately
anticipate change and react in a timely manner suitl/ive. The conventional wisdom
is that most managers diagnose the wrong problérige aight time or right problems

at the wrong time. Hence, to restore profitabiliiypely Strategic change is crucial.



This does not call for a degree in rocket sciengeshrewd and committed leadership,
structures and strategies (Keith et al, 2011). ifglication of all this is that good
management practices, favorable change in stratdmgnge in external environment,
change in internal business processes, technologly séructure all contribute to

improved SACCO performance.
1.2 Research Problem

The body of knowledge on Strategy, Technology andrfdPmance has
indicatedsignificant academic and management isitea@d is currently utilized in
many instances. Where almost all recent work onctirecept is in agreement of the
importance of both Strategy and Technology to &rilce performance of a firm, there
is little documentation (Adler. 1989, Capon and Zela 1987).Another key area that
requires attention is the lack of empirical evidemn the effect of change in strategy
and technological upgrading on the financial botiore in the DTS sector in Kenya.
The current competitive environment is dynamic amgtontrollable in nature and
therefore organizations are required to frequeatlgpt and change (George& Jones,
2008).

According to WOCCU (2015) SACCOs today are expeiian a reduction in their
member numbers since established banking institsitere taking the challenge by
investing in faster and more efficient systems taat satisfy their customers’ needs.
This is an area SACCOs cannot afford to ignoressi the peril of being edged out
of business. Ademba (2010), posits that SACCOsdny& encounter challenges such
as; poor leadership and governance, lack of membet and confidence, among
others. Thabo, et al., (2013) noted that SACCOeties encounter challenges in
growing wealth due to poor financial management cfwas, under-
capitalization,expensive credit or debt, and delaysember deposits or inflows.
Munyiri (2006) asserts that such encounters woundldr the accomplishment of the
SACCO'’s objectives and even lead to a drop in acewarent of the SACCO'’s wealth.
Compounded by the absence of specific strategangd model and metrics the
SACCO sector still grapples with competition frolmanks, MFIs, Mobile telephony

among others hence the gap.



Much of the research undertaking in Kenya has patigntion on competitive
advantage, technology and legal frameworks of SA€@DKenya. However, very
little has been done with regard to the effect toditegy and technology on DTSs in
Kenya. Prior research on strategy and technologg baen undertaken for instance; (
Okiro & Ndungu, 2013) noted that SACCOs are emingacechnologies to increase
transactions, reduce cost of doing business amtttease more flexibility and overall,
improve the performance. (Wanjiru Florence, 20183avved the DTSs are adopting
the mobile platform to enhance service deliverytéomembers and mobilizing more
members hence increasing the deposits. Most ofsthéies concentrated on either
technology or strategy individually in the conteft manufacturing firms and in the
banking industry. This study sought to evaluatenb®trategy and Technology and
answer the question: What is the effect of stratgy technology on the performance
of the DTSs in Kenya?

1.3 Research Objectives
This study used the following objectives:

1. To determine the role of Strategyand Technologhé&DTSs in Kenya.
2. To establish the relationship between Strategghielogy and Performance of
DTSs in Kenya.

1.4 Value of the Study

This study makes contribution in key areas suchtlasory, academic, practice and
policy. Theoretically, the link between Strategi€schnology theories on Performance
have not been exploited fully in a developing coyist context such as Kenya.
Research studies show that change in strategyemhthdlogy improve efficiency and
cut cost of operations and in the end improve franprofitability in the short term.
The studies also depict that change in strategytecithology frees up resources that
can be redeployed elsewhere, gain the support akielsblders and raises external

resources, (Yasi-Ardekani, 1997)



This study makes a contribution to the academerdiure on different strategies
adopted bya firm by showing a link between Strateyyd Performance with
Technology as a moderating variable. Thisis ustfudcholars in bridging the gap in
knowledge and identifying areas for further reskaemnd adding to the pool of
knowledge. This study provides to Scholars inforamabn strategic responses by the
DTSs sector thereby expanding their knowledge mategjy-technology responses and
identification of areas for further study.

The practitioners will also obtain knowledge of ttwoperative movement’'sdynamics
and the responses that are appropriate. DTS Masagéss different incomes/ revenue
streams alternative source of funds that will eeablem to provide members with
financial services at reasonable fees tailoregézific needs of their members. This in
turn leads to sustainable growth of the DTSs. Raiakers would able to formulate
policies on the accessibility of financial servicesich support adoption of financial
innovations that seek to take financial servicesal to the members, by innovating
less expensive products and services leveragimodagy. To other stakeholders, this
study is invaluable in providing insightsto appeteithe need to embrace strategy-

technology nexus for effective DTSs performance.



CHAPTER TWO: LITERATURE REVIEW
2.1 Introduction

This chapter reviews literature on the theoretfcaindation of the study, empirical
review on strategy, technology and performancefenradly a summary of the literature

review.
2.2 Theoretical Foundation of the Study

Different scholars have designed several theooesxplain the influence of strategy
and technology on performance. These include; ResoBased Theory, Product-
Market Grid Management Theory and Model and Thedi@ost Reduction.

2.2.1 Resource BasedTheory

Organizations resources were classified into threategories by early
researchers:human, monetary and physical (Ans@5)1 9 hese were further classified
into organizational resources (skills and knowlgdaed technology (technical know-
how) (Hofer & Schendel, 1978). Resource Based thebrfirm performance argues
that, superior performance can only be ascribedht inimitable resources and
capabilities that are present within the organaratilhe theory continues to argue that
an important focus of opportunity based on entregueship and new venture growth,
is the access of resources by the originators (alv& Busenitz, 2001). Emphasis is
put on all the resources that the organizationiddrich, 1999) andproposes that the
access to resources enhances the individual'yatliidentify and act upon revealed
opportunities (Davidson & Honing, 2003).

The inputs of the production process are the ressuthat are held by the organization
which form the building blocks to an organizationgerations and performance
(Hisrich, Peters & Shepherd, 2008). The authorsticoe to propose that the
organization can deploy the use or resources inathat it seems fit and may combine



the resources to enhance efficiency and achieverisupperformance and growth.
Capital, physical assets, technology and a skilledkforce are tangible and intangible
resources that can be collectively applied by ayawization to achieve competitive
advantage.(Penrose, 1959) proposed that industoctste is secondary to the
resources owned and used by the organization. €in#911) noted the significance of

resources and its impact on firm performance.

This theory purports that a when a firm’s managesdsources in a way that the end
product or service cannot be replicated by comgstiand is rare, then this creates
competitive advantage hence superior performaneerdifa, Azevedo & Fernandez,
2011). The theory elucidates that a firm’s compatiadvantage is reached by virtue of
its unique resources being rare, valuable, ininetatoon-tradable and non-substitutable
as well as firm specific. The author proposes thdirm may achieve a sustainable
competitive advantage through distinctive resourgeish it holds, and these resources
cannot be easily bought, replicated, or transfereed concurrently, they add
importance to the firm while being rare and unigeiens differ in performance due to
heterogeneity of assets as elaborated by thisythétimately, firms that are able to
leverage resources such as technology, peopleycisato implement a value-creating
strategy not which are not replicated by any exgstir prospective competitor (Barney,
1991) can achieve competitive advantage which le&als superior financial

performance.

2.2.1 Product —Market Grid Management Theory and Malel

(Igor Ansoff, 1957) presented four strategic opsiaimat could be applied to any
industry to help the organization or business dete their product and market growth
strategies.

Table 2.1: Ansoff’'s Matrix

Existing Products New Products
Existing Markets Market Penetration Product Development
New Markets Market Development Diversification

10



The Product-Matrix suggests that an organizatiodeawors to grow depending on
whether it markets existing or new products in &xgs or new markets. In Market
penetration, the organization seeks to achieve tiromith existing products in its
current market sector aiming to increase its masketre. This strategy is considered
least risky according to (Ansoff, 1957) as it leaggs on many of the organization’s
existing capabilities and resources. He contineeargue that in a growing market,
simply maintaining the market share will lead towth. However, market penetration
has its disadvantages in that, when the marketoappes saturation, another strategy
must be pursued if the organization is to continaegrow. In contrast, Market
development proposes that firms seek progress tsping its existing products to new
market sectors. It is perceived a good strateglgaforganization’s core competencies
are associated more to the particular product teaits experience with particular

market sectors.

Product development on the other hand requiresotiganization to develop new
products targeted to its existing market segmdiitis is considered an ideal strategy if
the organization’s strengths are associated toifgpeastomers rather than to specific
products. Diversification allows the organizatienventure into new business dealings
by creating new products for new markets. Thisoisstdered the most risky of the four
strategies as it combines both product and masketldpments and may be outside the
core competencies of the firm. (Ansoff, 1957) itrases that the diversification
guadrant is a suicidal cell, however it may be guad that without high risk there
wouldn’t be a chance of a high rate of return. @beantages of diversification include
a reduction of the overall business risk portfaiod the prospects of a much higher

return.

Ultimately, firms that are able to leverage of tight growth strategy and resources
such as technology, people and finances to implemeralue creating strategy vyield
greater financial performance (Barney, 1991). Firmshe service industry therefore
need to scan their environment where they seelpévate, use market segmentations

and offer good customer service to attract andirretastomers. While applying its
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different resources, a firm needs to find new whysncrease profits and reach new
customers by adopting the right strategy and apglyhe right technology to drive
business growth.

2.2.2 Theory of Cost Reduction

Miller and Merton (1986) Cost reduction is howevan, engaging exercise geared to
reduce and manage cost to be at the minimum frortevir level they are. In cost
reduction, anything goes and nothing is anticipaded ordinary, nor is anything
acknowledged as ideal. All the elements are subjecthorough inspection, all
procedures and process are analyzed to identifw#ys and means of reducing costs.
Further, cost reduction is not a one-time exerbiserather a continuous process. It is
an attitude of mind, a habit, a philosophy. Therapph for reduced cost must originate
from the conviction of the need for it. Juhakam Q20 describe the theory of cost
reduction as a driver for financial innovation. Soraf the examples of reduction
include;reducing wastages, refining processes ofmpat and service delivery,
adopting technology or innovation to reduce on noawvgr and increase efficiency in
financial services electronically to customers hesve regulatory restriction and
requirements are also a cost and some innovatiensaimed at avoiding or reducing

cost.

Technology changes affect firms both positively amegatively. Positive effects
include: improved quality of service, responsivesjespeed, collaboration, better
scanning, ease of communication and enhanced apwbefficiency that may provide
firms with competitive advantage and improved olldiaancial performance. Thus,
competitive advantage is thus gained when firms pariorm their operations and
activities more cheaply or better than its compsdit (Porter, 2010). In contrast,
technology is very expensive and requires substiaintrestment that deters firms from

acquiring or modernizing their technology.
2.3 Empirical Review.

In the recent past, several studies have been ctetiboth locally and globally to
establish the effect of Strategy and Technology fiom performance. A study

conducted by Gupter (2008) on Woolworth’s growthratglgies, the company
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concentrated on its customers’ needs and improigednarket share making it the
leading food retailer of Australia. The company mred from being a company that
was system driven to a company that others tryotapete with. The company used
innovation and customer satisfaction to become munmdme food retailer by early
1990s in Sidney Australia. The Company survivedcans when its unprofitable
ventures almost led to bankruptcy. However its vative initiatives that
emphasizedbetter shopping experience and redudfigorices to attract customers
helped the company to tide over the crises andrbe@afortune.

According to Robert (2006) in the study of the &mdiBiotech Pharmaceutical
Company, the company applied organic growth througtovation on Information
Technology model. These two strategies enableddhgany scope great heights. The
firm transformed from a small entity into the lasgdiopharma company in India.
According to Conklin (2008) in a study of Richanky School of Business Study of
Bionade Soda Company, the company engrossed oretimylstrategies of the highly
innovative biological drink in Germany. The distrtbrs declined to stock the Bionate
Soda, as it was unknown product. Some media andrislag professionals, who
frequented a small bar in Munich Germany,were tiédid by the product and added the
drink to his menu. With the help of low budget nmetmkg techniques and below the line
promotions Bionade Soda made a place for itsethenmarket. The sales of Bionade
skyrocketed by 2007 and within a short span of tinte owners turned into
millionaires. Following this unbelievable succesgshe German market, the makers of
Bionade Soda hoped for international expansion. sidemarios above imply that there

IS N0 one best strategy to success but strategicekdepends on business scenario.

In Kenya, past studies have thus concentrated sim ftégw challenges (Mbangi, 2005),
Financial stewardship (Goto, 2004) member attitu@smweri, 1998) in the co-

operative sector. (Manyara, 2003) observes thahtdogy is made up of discoveries in
science, product development and improvements iohmary, process, automation,
and information technology. It also includes a corabon of knowledge, information

and ideas. Manyara also observes that the ratechhblogy adoption and its overall
application in co-operatives in the region is gafiglow and that the main reasons for

this include conservatism, costs and ignorance.rébelts and the situations also vary
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in highly automated financial cooperatives and tbempletely non-automated
agricultural primary co-operatives. The applicatmintechnology proved capable for
improving the performance through improvements lanping and managing the
business. It is also intended to have an easeaw$dction activity, so that it can lower

the operating costs (Siu, 2001).

The use of technology on the co-operative systeatsis expected to improve customer
satisfaction and accuracy in decision making. Haweut cannot be guaranteed that
technology will be adopted or accepted by the egg#e of Credit Unions (CUs). The
CUs’ officials will adopt and use technology whigh possibly determined by two
factors, namely whether the technology is easysi® (@ase of use) and whether the
technology is useful (usefulness) for the perforoganf the organization (Maurer,
2004; Kusuma, 2008).The conceptualization of tetdgy strategy is based on the
following dimensions, namely type of technologyyde of competence; timing of
technology introductions; level of investment; argation and policies, and source of
technology. Type of technology or technology sebectis associated to the
distinctiveness and the value of technologies that firm specializes in. Level of
competence refers to how specialized the firm isiténtechnologies. Timing of
technology introduction equates to introducing ehtmlogy ahead of competitors.
Level of investment is related to financial reseuailocations whereas organization
and policies are associated with implementatiosti@itegy (Spital and Bickford, 2002).
Source of technology on the other hand refers talanof technology acquisition,
whether it is internal R and D, external R and Dothrers. These are methods or ways

to pursuing technology strategies (Spital and Riokf 2002).
2.4Summary of Literature Review

After an in depth review of literature from studgksne locally and internationally; it is
evident that most of these studies focused on ffeetestrategy and technology on the
general performance of organizations. The findiofjgshese studies showed that the
adoption of both strategy and technology affecteth bhe financial and non-financial
performance measures in both positive and negatays. Okiro and Ndung'u (2013),

in their study conducted in Kenya, established aitpe impact when SACCOs
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embraced technologies that led to an increasedispaeansacting, giving clients more
flexibility and reducing the cost of doing the mess. Technology led to transactions
being easily auditable thus minimizing cases afidrand improving efficiency through
automation. Wanijiru Florence (2012), noted the tiegaeffect of adopting technology
due to the cost associated with it and also thesteeg to change when it comes to

implementing the new strategies in organizations.

Generally the literature shows that prior studiesehreported varied results with
respect to various dimensions of these strategmes arganizational performance
outcomes. The different scenarios as discussethanLiterature Review imply that
there is no one best strategy to success but gitathoice depends on business
scenarios.Firms must be proactive and formulatesires that facilitate response to
unexpected changes in the environment (Thomas &okle®d, 1993). (Ansoff and
McDonnel, 2009) asserts that the building blockemfanizational capability as skills,
technology, facilities, equipment and shared kndgéeand know how. The successes
of organizations occur when there is a match betweet only its strategy and
environment, but also between the strategy andrnakecapability as well,
(Howe,2009). A successful strategy is aligned witle organizational goals and
objectives, the resources and capabilities andetiternal environment. However,
whilst most of the researches have shown thategtyadnd technology independently
and significantly affect organizational performanceone of the studies have
investigated the nexus between strategy, technodmgly performance jointly. This is

the empirical gap that this study seeks to addrrd<close.
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CHAPTER THREE:RESEARCH METHODOLOGY
3.1 Introduction

This chapter presents the research design, studylamn, data collection
proceduresand a summary of data analysis procedatsvas used to conduct the

research.
3.2 Research Design

This study adopted a descriptive cross-sectionaleyu According to (Polit and
Beck, 2003) in a descriptive study, researchersemigs count, delineate, and
classify. It helps answer questions of who, whahew and how. It is considered
suitable for gathering information and generatipgrapriate conclusions with respect
to the research questions (Mugenda & Mugenda, 200 descriptive cross-sectional
survey design is most appropriate as the as theegwrould be collecting data from
DTSs across different regions and did not spe@aliz a specific regions or
sections.The method was chosen since it is mo@sgrand accurate since it involves

description of events in a carefully planned wagl{Bie, 2004).
3.3 Population of Study

The population of this study was therefore all libensed DTSs in Kenya. According
to the most recent SASRA Report (2016), there &4 licensed DTSs in Kenya.
SASRA is the regulator of all licensed DTSs in Karmence making it a most credible
source of this data.

3.4Sampling Technique and Sample Size

For the purpose of this study, the research piakéda random sample of 60DTSs
(Nassiuma, 2000) for data collection. Random samgpiechnique was applied because
it involves the random selection of data from thére population so that each possible
sample is equally likely to occur. In contrastasfred random sampling divides the
population into smaller groups, or strata, basedlared characteristics. The tool used
for sampling equally supports the use of Random ghamm The researcher used

random number generator table to select the saofphe DTSs.
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3.5Data collection

The study used primary data. This primary data wa@kected using questionnaires.
This was triangulated using interview schedule eledted but accessible DTSs. The
respondents included Branch Managers of each DTRs.rationale for picking the
Branch Managers in each branch is because theyahdirect bearing of the study and
are the ones who do the cascading of the mainegtest at branch level and are
therefore involved with the structuring and implenadion of strategy at branch level.
The questionnaire were designed and separatethir@e sections. The first section (A)
of the questionnaire addressed the profile of (N€SO while section (B)addressed the
study objectivesand consisted of measuring théegtyaand technology elements which
include Market penetration, Market Development, ded Development and
Diversification, Level of investment in technologyhoice and adoption of technology.
In Section (C), the questionnaire itemsrelateditm’'é performance relevant to the
SACCOs, measuring Turnover, Membership growth, idafity, Capitalization, Asset
growth, Efficiency-Cost to Income Ratios of DTSs.

The research instrument was administered to sampkgabndents after ensuring that
all preliminary arrangements have been finalizedstF the researcher obtained
approval to proceed with data collection from thadgiate school of The University of
Nairobi. Permission to collect data from the DT&sKenya was sought from the
respective branch managers of these SACCOs. Oaogegrpermission, the researcher
made a brief introduction to the respondents be&oiministering the questionnaires;
researcher explained the nature and importandeeddtudy to the respondents, assuring
them of confidentiality through the letters of tsamttal that will be attached to the
guestionnaires and emailed to them. The responaeTes allowed two days to fill in
their responses and the filled in questionnairegeveellected or emailed back on the

third day after administering the questionnaire.
3.6 Data Analysis Techniques

The first step after field data collection was dptacessing where the collected data

was checked for completeness, then edited, codeem@tered into the computer. Data

analysis was done with the aid of Statistical Pgekéor Social Scientist (SPSS).
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Preliminary analysis involved the use of descriptstatistics (frequency distributions,
percentages and measures of central tendency-meénstandard deviations) to
summarize the data, establish characteristicsuofygbopulation and describe response
concentrations and variations in order to deterntine influence of strategy and
Technology on the performance of the DTSs in Keflya dependent variable will be
performance of the DTSs in Kenya, while the indejgern variables were the strategy
and technology. The results were tested to seesthent of relationship using the

following linear regression equation model:
Y =[5+ X1+ X2 + €
Where Y = DTSs performance

X31= Strategy (Proxy-measures in existing or new ntarlad these include Market
penetration, Product development, Market developni@imersification)

X,= Technology (Choice and adoption of technologyeleof investment in

technology)
3y = Constant, the value of Y when the value of Xego.

Bi (i=1, 2, 3, 4) = is a regression coefficientloé independent variable. Coefficients of

determinants of efficiency.
€= Error term DTS performance = Output/ Input.
Where: Input = Savings and Total Expenses; Outdwdans and Total Income

Regression analysis will be done using SPSS veaiod. The coefficients from the
equation above represent the strength and directiotine relationship between the
variables. Assuming that the error term € in thedr regression model is independent
of x, and is normally distributed, with zero meard a&onstant variance, the study will
therefore decide whether there is any significatdationship between x and y at 0.05
significance level by testing the null hypothediatfy = 0. Due to large numbers of

samples the study shall use Z test to test sigmitie level.
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3.7 Operationalization of Study Variables

The variables of the study was operationalizechasva in Table 3.1

Table 3.1: Operationalization of Study Variables

Variable Proxy  Measure/ Sub Measurement Data Analysis
Variable Tool
Strategy e Product differentiation Extent to which Means,
(Independent) Price differentiation  p1gg are adoptingStandard
Change in  growth
strategy the different sub deviation and

 Change in Leadership yariables and their Regression

+ Diversification

Level of Investment
Choice and adoption
Timing of Technology
e Type
introductions

Technology

( Independent)

» Source of Technology

» Level of Competence
* Organization
Policies

Turnover

Asset Base

Deposit Mobilization
» Cost to Income Ratio
* Return on Asset

* Membership Growth

Performance

( Dependent)

of Technology PY

impact Analysis
Extent to which the Means,

DTSs are affectedStandard
the

Sub deviation and

Variables/  Proxy Regression

measures and theirAnalysis

and impact

Extent to which the Means,
sub variables/ Standard
proxy measures indeviation and
the DTSs

affected

are Regression

Analysis
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CHAPTER FOUR: RESULTS AND DISCUSSION
4.1 Introduction

As discussed in the introductory chapter, the dhjecof this study wasto investigate
the role of strategy and technology in the DTSs apndsequently establish the
relationship between strategy, technology and padoce of DTSs in Kenya. The
conceptual model of the study was designed to ecafly test the structural
relationships between the independent variablesehastrategy and technology and
firm performance. In this chapter therefore, theuhes of the study based on the data
collected by deploying the methodology describeadhapter three are presented and
discussed. The chapter aims at first exploring @ntdining an initial understanding of
the data collected and secondly, testing the oglabiips between the study variables
using the regression model presented in the pregexhiapter. The chapter is divided
into: response rate; profile of the DTSs in Kengarformance of DTSs;strategy and
performance of DTSs;technology and performance B8® and;summary regression

model analysis.
4.2 Response rate

The study targeted to reach branch managers of Taksn Kenya. At the end of the
survey, all the 60 sampled DTSs had been reache:daa collected from a total of 60
branch managers. This represented a 100% respoate As advised by
Campion(1993), thatauthorsneedtomake reasonabietimcrease
guestionnairereturnrates, the personalized interadietween the researcher and the
targeted respondents that involved explaining thepgse of the study before

administering the questionnaire enhanced the stedyonse rate.
4.3 Profile of Deposit Taking SACCOs in Kenya

The profile information of the DTSs consists of agember of branches, main target
members and the main objectives of the SACCOs. ftair this information, the

respondents were asked to provide background irgtoom of their respective SACCOs
by responding to respective profile questions thate based on nominal and ordinal

scales. A summary of the DTSs’ profile charactessis presented in Table 4.1.
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Table 4.1: Profile of Deposit Taking SACOOSs in Keng

Variables Categories Frequency Percentage
Age 2 - 5 years 1 1.6
6 — 10 years 22 36.7
More than 10 years 37 61.7
Total 60 100.0
Number of 1 -5 branches 13 21.7
Branches 6 - 10 branches 30 50.0
11-15 branches 13 21.7
More than 15 branches 4 6.7
Total 60 100.0
Target Members Energy Sector 5 8.3
Business 22 36.7
Agriculture 3 5.0
Civil Servants 15 25.0
Teachers 4 6.7
Private Sector 3 5.0
Groups 8 13.3
Total 60 100.0
Main Objective of the profit 40 66.7
SACCO Poverty reduction 18 30.0
Easy credit access 47 78.3
Resource mobilization 42 70.0

Age wise, about 62% of the DTSs had been in omeratdr more than 10 years
compared to 38% that had operated for between @@nears, while less than 2% had
been in operation for 2-5 years. With regard to nlenber of branches, half of the
DTSs operated 6-10 branches while 22% un each opseated 11-15 and 1-5
branches. The remaining 7% had more than 15 brandine largest percentage of the
DTSs (37%) primarily targeted business peoplepofedid by 25% whose main target
members comprised civil servants and 13% that maanbeted groups. The DTSs that
mainly targeted members from the energy sector @&avhile 5% in each case had as
their main targets members from the agriculture puehte sectors. Most of the DTSs

had multiple objectives, with majority of them ogkng to provide easy access to
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credit (78%) and resource mobilization (70%). Ptvesradication was the least

important of the objectives of the DTSs as repobg80% of the respondents.
4.4Performance of Deposit Taking SACCOsin Kenya

Performance of DTSs was the main dependent varialiles study. Performance was
measured using a subjective performance measuresnal® comprising 8 items that
covered turnover, asset base, deposit mobilizatiost, to income ratio, return on asset
and membership growth. The measurement scale #ssessed the respondents' self-
reported average performance of their SACCOs osetlperformance indicators over
three years preceding the study. Thus, the respisdere asked to indicate their level
of agreement with each performance indicator itena dive-point Likert scale ranging
from strongly agree (5) to strongly disagree (1l)es@iptive statistics for the
performance of DTSs measurement scale are reparfeable 4.2.

Table 4.2: Descriptive Results of DTSs Performanddeasurement Scale

Performance Indicator N Mean Std. Dev
Over the last three years, the membership of ol@GB has 60 4.52 .596
increased significantly

Return on Assets of our SACCO has significantlyngro 60 4.25 571
over the last three years

Over the last three years, our SACCO has realized a 60 4.80 443
significant growth in asset base

Deposit mobilization has been consistently highrakie last 60  4.30 591
three years in our SACCO.

The income to cost ratio has been consistently imgiur 60 4.30 .696
SACCO over the last three years

The turnover of our SACCO has been significantbhhover 60  4.57 .593
the last three years

Our shareholders have consistently been paid high 60 4.30 .646
returns/dividends on their shares

Overall, our SACCO has consistently achieved sgt ke 60 4.58 .619

performance targets the last three years
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As shown in the Table 4.2, the mean scores of th8Dperformance measurement
items ranged between 4.25 (lowest) and 4.80 (high€ke respondents in this study
expressed very strong agreement (M=4.80, SD=0mR)dn average, their respective
SACCOs had realized significant growth in assetp#sat overall, their SACCOs had
consistently achieved set key performance targethinvthat period (M=4.58,
SD=0.619), turnover of the SACCO had been signitigahigh (M=4.57, SD=0.593)
and that membership had increased significantly 482, SD=0.596). They also
agreed that on average, deposit mobilization haah lm®nsistently high over the last
three years (M=4.30, SD=0.591), that income to cab had been consistently high
(M=4.30, SD=0.696), their respective shareholdead honsistently been paid high
returns/dividends on their shares (M=4.30, SD=0) @41l that return on assets of their
SACCOs had significantly grown over the refereneaqa (M=4.25, SD=0.571).

4.5 Influence of Strategy on Performance of Depositaking SACCOsin Kenya

This study sought to establish the role of strategyl technology in DTSs and
consequently examine the relationship betweenegjyafTechnology and Performance
of DTSs in Kenya. Under this section, findings aresented and discussed on the
respondents’ responses on the strategies adoptettiebypTSs and deployment of
technology in these DTSs, and the relationshipsvden strategy, technology and

performance.

4.5.1 Strategies Adopted by Deposit Taking SACCOs Kenya

Strategy was the first independent variable whofieence on DTS performance was
examined in this study. Strategy was operationdlizg assessing the extent to which
different strategies named product differentiatigmnice differentiation, change in
growth strategy, change in leadership and diveedifon were adopted by the DTSs.

First, the respondents were required to indicagetype of growth strategies that their
SACCOs focused on from a list of grown strategiest business organizations focus
on to grow their markets/customer base. The resul®@able 4.3 indicated that while
some DTSs focused on a single strategy, otherstediopultiple growth strategies to

grow their market/customer base.
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Table 4.3: Type of Growth Strategies Adopted by DTS to Grow
Market/Customer Base

Growth Strategy Freguency Percentage
Market Penetration 36 60.0
Market Development a7 78.3
Product Development 39 65.0
Diversification 48 80.0

The results in Table 4.3 indicated that 80% of rdspondents reported their SACCOs
as adopting diversification strategy that allowed DTSs to grow by diversifying into

new businesses through development of new prodactsew markets. This strategy
was followed closely by market development as regagbby 78% of the respondents,
which implied that the DTSs sought growth by tairggtheir existing products to new

market segments. Product development was the thiod} popular strategy as alluded
to by 65% of the respondents while market peneinatvas reported by 60% of the
respondents. While the DTSs that adopt productldpugent as a growth strategy aim
to develop new products targeting their existingrket segments, those that adopt
market penetration growth strategy seek to achgresvth with existing products in

their current market segments, aiming to increasg tmarket share.

The respondents were further asked to indicatestent to which they agreed with that
their respective SACCOs adopted specific stratefigged to cultivate competitive
advantage in the market. The respondents answeesmeasured on a five-point Likert
scale ranging from '1' (strongly disagree) to $tangly agree). The results were as
shown in Table 4.4.

Based on the mean score for each item, the resptmdemonstrated very strong
agreement that their SACCOs were good at creatidgraaintaining relationships with
their members and continuously gathered and evalu@edback to improve on their
products and services (M=4.60, SD=0.494) as thay wqually flexible in responding
to markets rapidly within a short period (M=4.60D-8.494), used market
segmentation and positioning to target differenbugis of people with different

demographic and economic profiles (M=4.57, SD=0.800l consistently developed
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new products and services targeted at existingreavd members that create higher
value for them (M=4.47, SD=0.70). In addition, trespondents in this study very
strongly agreed that in their respective SACCOsioua departments coordinate their
activities to enhance the quality of service (M%4.8D=0.596).

Table 4.4: Specific Growth Strategies Adopted by D$s to Cultivate Competitive
Advantage

Strategy Statement N Mean SD

We regularly use our strategic plan as a guide tdsvachieving 60 4.37 .920
organizational goals both short and long term dmslis driven
by the top leadership and involves everyone irotiganization.

We regularly identify business areas in which werage anc 60 4.30 .696
evaluate both internal and external environmentoider to
maximize our long run profitability.

We have a good understanding of the competitiveremment 60 4.22 .666
in which we operate and have invested a lot in R & D to |
abreast with changes in the market.

We are good at creating and maintaining relatiggskith our 60 4.60 .494
members and continuously gather and evaluate fekdbz
improve on our products and services.

We use market segmentation and positioning to tatifierent 60 4.57 .500
groups of people with different demographic and necoic
profiles

We consistently develop new products and serviaegeted a 60 4.47 .700
existing and new members that create higher valuthém.

We consistently introduce new products and senfigster thar 60 4.17 .740
our main competitors

We always strive to maintain a match between gyatend 60 4.40 .694
resource allocation to ensure good performance.

We offer fast and timely Financial Services to memst 60 4.33 .877
customers

We are flexible in responding to markets rapidlyhivi a shor 60 4.60 .494
period.

In our SACCO, business processes are designechtmea the 60 4.33 .681
quality of service to members.

In our SACCO, various departments coordinate thetivites 60 4.47 .596
to enhance the quality of service.

The respondents further agreed that their SACC@&dtto maintain a match between

strategy and resource allocation to ensure gootbrpeance (M=4.40, SD=0.694);
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regularly used strategic plans to guide achievemémirganizational goals (M=4.37,
SD=0.92) and; offered fast and timely financial vém#s to members/ customers
(M=4.33, SD=0.877).

The respondents also agreed that in their respeSINCCOSs, business processes were
designed to enhance the quality of service to mesni=4.33, SD=0.681), regularly
identified business areas in which they operated ewaluated both internal and
external environment in order to maximize our longn profitability (M=4.30,
SD=0.696) as well as having good understandinghefdompetitive environment in
which they operatedthrough investing in researchdavelopment to keep abreast with
changes in the market (M=4.22, SD=0.666) and cterdiy introducing new products

and services faster than main competitors (M=450=0.74).

4.5.2 Relationship Between Strategy and Performanad Deposit Taking SACCOs

in Kenya

The study sought to examine the relationship betwsteategy and performance in
order to determine whether strategy had a sigmfigafluence on the performance of
DTSs in Kenya. Thus, in order to analyze the retethip between strategy and the
performance of DTSs, summatedscales for theseblesiavere utilized. The summated
scales were obtained by cumulating the scoresfiividual measurement scale items
(12 for strategy and 8 for DTS performance) thusaioing composite scores and
computing the scale averages. The average scaredrébegy and DTS performance
were then used to compute the Pearson’s Productevibi@orrelation (PPMC) to

determine the nature and magnitude of the reldtipndetween strategy and

performance of the DTSs. The findings were as shawrable 4.5.

Table 4.5: Relationship Between Strategy and DTS Hermance

Strategy DTS Performance

Pearson Correlation 1 473"
Strategy Sig. (2-tailed) .000

N 60 60
DTS P_earson _Correlatlon A73 1
Performance Sig. (2-tailed) .000

N 60 60

** Correlation is significant at the 0.01 level (2-tailed).
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As the results in Table 4.5 reflect, the PPMC asialyevealed that there was a
significant, positive relationship between stratemyydDTSs performance (r=0.473;
n=60; p<0.05). The correlation was moderate inngfite implying that the more the
DTSs adopted market penetration, market developnm@oiduct development and
diversification strategies, the more likely theyrevéo exhibit good performance with
respect to turnover, asset base, deposit mobdizatfficiencyreturn on asset and

growth in membership.
4.6 Influence of Technology on Performance of Depib§aking SACCOs in Kenya

Technology gives organizations competitive advamtatyen operations and activities
are accomplished through deployment of technoldgghnology changes affect firms
both positively and negatively. This study soughbt éxamine the influence of
technology on the performance of deposit taking 868G in Kenya. Under this
section, the descriptive results of the respondergg/s on deployment of technology
as well as the relationship between technologyl2h8 performance are presented and

discussed.

4.6.1 Deployment of Technology byDeposit Taking SATOs in Kenya

Technology was operationalized as the extent tochvidTSs in Kenya deployed
technology in their operations and activities andhprised the following indicators:
Level of investment in technology; choice and adwptof technology; timing of
technology; type of technology introductions; saurof technology; level of
competence and organizational policy on technoldgythis regard, the measurement
scale for technology comprised 10 items that reguihe respondents to show their
level of agreement with the statements relatedhéodieployment of technology in their
DTSs. The 10 items were measured by a five-poikertiscale and the descriptive
results (means and standard deviations) obtaireed the analysis of the respondents’

responses were as shown in Table 4.6.

The mean scores of each item of the technologyogiepnt measurement scale
generally as presented in Table 4.6 indicate thgppandents tended to strongly agree
that their respective SACCOs continuously and iningely manner responded to

changes in technology in the business environmgntadopting contemporary
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technology (M=4.58, SD=0.53), since the staff iasta SACCOs were seen to have the
requisite skills, knowledge and competencies tdajetne technology in the SACCOs'
operations (M=4.48, SD=0.596).

Table 4.6: Deployment of Technology by Deposit Takg SACCOs in Kenya

Deployment of Technology N Mean SD
Our SACCO significantly invests in technology witthe 60 4.43 .593
objective of enhancing and improving the quality of serv
delivery to our members.
Our SACCO leverages on technology with an expemtato 60 4.22 .825
increase our market share and ultimately improvearicial
performance
Our SACCO continuously anih a timely manner responds 60 4.58 .530
changes in technology in the business environmgradmpting
contemporary technology
Our staffs believe that application of technologycapable o 60 4.35 .685
improving firm performance through improvementspianning
and managing the business
Our staff have the requisite skills, knowledge aondhpetencie 60 4.48 .596
to deploy the technology used in our operations
Our SACCO's policy on technology supports the adopdf new 60 4.30 .591
business technologies in limeth changing market trends as w
as training of staff in the adopted technology
Our SACCO continuously invests in enhancing thdlskand 60 4.43 .767
knowledge of our staff in emerging business teabgwlthrougl
targeted training to keep pace with changing telduical
business innovations
Our staff consistently exhibit positive attitudesvards adoptior 60 4.40 .616
of new business technologies, backed up by thewaband
consistent use of adopted technologies in theiratjpss
We use both internal and external R&D to source thoe 60 4.42 .591
impending technology and to make a selection ofr@pyate
type of technology use
Our SACCO always strives to be ahead of our corgstin 60 4.28 .825
acquiring, introducing, upgrading arkkeping with the eve
changing trends in technology

The respondents largely agreed that their SACC@sfgiantly invest in technology

with the objective of enhancing and improving theldy of service delivery to our

members (M=4.43, SD=0.593) and enhancing the shkitld knowledge of staff in

emerging business technology through targetedimguito keep pace with changing

technological business innovations (M=4.43, SD=0)7@hey also agreed that their

organizations use both internal and external rebeand development to source for the

impending technology and to selectappropriate typedechnology use (M=4.42,
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SD=0.591), with staff consistently exhibiting pogt attitudes towards adoption of
new business technologies, backed up by their het consistent use of adopted
technologies in their operations (M=4.40, SD=0.6T®)is was also supported by their
agreement that staff in the DTSs believe that apptin of technology is capable of
improving firm performance through improvements glanning and managing the
business (M=4.35, SD=0.685).

The respondents vouched for their SACCOS' policyechnology support the adoption
of new business technologies in line with changmayket trends as well as training of
staff in the adopted technology (M=4.30, SD=0.59#)ich probably encourages these
organizations to always strive to be ahead of cdngpe in acquiring, introducing,
upgrading and keeping with the ever changing tremdstechnology (M=4.28,
SD=0.825). Generally, the respondents in this saghged that their SACCOs leverage
on technology with an expectation to increase ntaskare and ultimately improve
financial performance (M=4.22, SD=0.825).

4.6.2 Relationship Between Technology and Performaa of Deposit Taking
SACCOs in Kenya

The summated scale for technology was obtained umyutating scores for the 10
individual measurement scale items for technology eomputing the average scores
for each respondent. The average scores for temgpa@nd DTS performance were
then used to compute the PPMC to determine theranaand magnitude of the
relationship between technology and performancthefDTSs. The findings were as

shown in Table 4.7.

The PPMC analysis revealed that there was a stgnifj positive relationship between
technology and DTSs performance (r=0.63; n=60; @XK0.The correlation was very
strong, indicating that DTSs that put invested icgmtly in technology, training of
staff on technology, made appropriate choice ohnetogy, nurtured positive staff
attitudes towards technology adoption, had cortening of technology adoption,
possessed high technology competence among stalf gemerally gad support

organizational policies on technology were morelitkto realize good performance
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along performance indicators considered in thiglystimcluding turnover, asset base,

deposit mobilization, efficiencyreturn on asset gnolwth in membership.

Table 4.7: Relationship Between Technology and DTBerformance

Technology DTS Performance

Pearson Correlation 1 625
Technology Sig. (2-tailed) .000

N 60 60
DTS Pearson Correlation 625 1
Performance Sig. (2-tailed) .000

N 60 60

**_Correlation is significant at the 0.01 level (2-tailed).

4.7 Regression Analysis on Influence of Strategy drirechnology on Performance
ofDeposit Taking SACCOs in Kenya

The study sought to determine the integrated infleeof strategy and technology on
the performance of DTSs in Kenya. Consequently, dherall relationship between
strategy, technology and DTSs performance was exainby testing the linear
regression model presented in Chapter three of rdgsarch project report. In the
model, DTSs performance was regressed againstrateg/ and technology as shown

in the regression model below:

Y = [+ X+ [pX2 + €

Where Y = DTSs performance

Xq1= Strategy

Xo= Technology

[}, = Constant, the value of Y when the value of Xaso.

Bi (i= 1, 2) = is a regression coefficient of thdependent variables.

€= Error term DTS performance = Output/ Input

When DTS performance was regressed against strategjyechnology, the ANOVA
results indicated that the model was significapt0(000), with the independent
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variables explaining 77.1% {R= 0.771) of the variance in DTS’ performance. The

ANOVA results were as shown in Table 4.8.

Table 4.8: ANOVA Results for Regression Model

ANOVA*?
Model Sum of df Mean F Sig.
Squares Square
Regression  145.008 2 72.504 25.641 .00Q°
1 Residual 161.175 57 2.828
Total 306.183 59

a. Dependent Variable: DTS Performance
b. Predictors: (Constant), Technology, Strategy

The regression model coefficient results for thdependent variables (strategy and

technology) were as shown in Table 4.9.

Table 4.9: Regression Coefficients for Strategy andTechnology on DTS

Performance
Coefficients
Model Unstandardized Standardizec t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) -2.342 5.887 -.398 .692
1 Strategy .330 110 .305 3.005 .004
Technology 468 .090 527 5.199 .000

a. Dependent Variable: DTS Performance

The multivariate correlation and regression analysi the full model revealed that
overall, atp<0.01, strategy and technology positively infludd€&s performance. The

resulting regression model would be:

DTs Performance = 0.305 (Strategy) + 0.527(Technol ogy)

4.8 Discussion of Findings

The findings of this study show that DTSs in Kenyare good at creating and

maintaining relationships with theirmembers,contmsly gathered and evaluated
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feedback to improve on their products but weretirgdly low in relation to consistently
introducing new products and services faster thamnngcompetitors. This way, the
DTSs were able to consolidate and allocate orgaaoimd resources uniquely to
cultivate competitive advantage in the market aranmin long-term, viability. By
doing so, the DTSs were able to realize betteroperdnce, a relationship that is made
manifest by the positive correlation between sgwyt@andDTSs performance as
established by this study.These results are cemsistith a large body of empirical
evidence that suggests that strategy positiveljpentces firm performance (Gupter,
2008; Kaya, 2004; Tehrani, 2003).

The study has shown that DTSs adopt a variety #Htegjies (diversification) to

cultivate competitive advantage. On the other hahd, DTSs extensively deploy

differentiation strategies that foster cost leadigrproduct development and market
penetration which translate to better performanden DTSs strive to implement

clearly defined strategy, this implies satisfyingmpatible customer requirements and
focusing on a definite dimension of competitivend3erter identifies three generic
strategies for the development of a stable comyetiposition: cost leadership,

differentiation and focus strategy which has twaeiateons — focus on costs and on
differentiation (Porter, 1985).

The results herein confirm Tehrani’'s (2003) findindpat indicated that competitive
strategies thatincluded product differentiatiorstdeadership, marketing differentiation
and focus product differentiation, and focus lowstcbad significant influence on
preeminent performance among sixteen segmentgbftbch industries in the US and
EU. Firms that adopt product differentiation, lowst and focus on product
differentiation strategies have superior perfornearkdditionally, the findings herein
are largely consistent with Kaya's (2004) study ditgs among advanced
manufacturing technologies that concluded that cwitipe strategies and firm
performance are positive correlates. The study skavat adoption of cost leadership
and differentiation strategies are both positivehd significantly influential on firm
performance.However, there are also studies suggesto relationship between

strategy and performance (Campbell-Hunt, 2000).
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The study further established that the DTSs thpbrted superior performance had
organizational policies that supported technologwtsgy. In particular, the DTSs

responded to technological advancements by respgndichanges intechnology in the
business environment a timely, enhancing the coemget of staff in technology,

devoting substantial resources to technology taeoé service quality and utilization
of internal and external research and developmensdurce for the impending

technology thusselectingappropriate types of teldgyo for use. Having human

resources that showed positive attitudes towardptaah of new business technologies
was also found to be a source of competitive adgpgnt Consequently, the study
established that technology strategy was a positimeelate of DTS performance.

These findings concur with many studiesother pstadies that have found technology
strategy to improve competitiveness and thus imgrawn performance (Cooper and
Kleinschmidt, 1996; Muhammaal al., 2008; Roberts, 2001).

This study affirms what the literature suggestshanlink between technology strategy
and firm performance, that firmswith the capability strategically link technology
strategy with their business strategy are more e&bitinyge in the marketplace (Roberts,
2001), contributing to a firms competitiveness that pre-requisite to a firms
performance. Technology strategy representsthepgetise from which management
makesdecisions regarding technological activitiesgquipment, materials and
knowledge. Thepurpose of technology strategy ideatify, develop, and nurture those
technologies that willbe crucial for the firm’s prrun competitive position. Thus,
organizations that fail to develop and integrateht®logy strategy and business

strategy limit their organizational competitiveness
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CHAPTER FIVE: SUMMARY OF FINDINGS, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

The objective of this study was to examine theuigrfice of strategy and technology on
the performance of deposit taking savings and treaktieties in Kenya. Thus, this

chapter presents a summary of findings, conclusamasrecommendations.
5.2 Summary of the Findings

The study achieved a 100% response rate. The highesentage of the DTSs (62%)
had been in operation for more than 10 years coadptr less than 2% had been in
operation for 2-5 years. With regard to the numbkbranches, half of the DTSs
operated 6-10 branches, with up to 7% operatingentieein 15 branches. Most of the
DTSs had multiple objectives ranging from providiegsy access to credit, resource

mobilization and poverty eradication.

In terms of DTSs performance, the study establithatithe mean performance rating
ranged from 4.25 (lowest)to 4.80 (highest).The egilmean was related to realization
of significant growth in asset base while the lowssrformance was related to return
on assets. The study established that in the view08o0 of the respondents, their
SACCOs adopted diversification strategy followedrbgrket development as reported
by 78% of the respondents, product development [@5% market penetration (60%).

The study further established that with regardptecsic strategies, the SACCOs were
good at creating and maintaining relationships witeir members and continuously
gathered and evaluated feedback to improve on gneducts and but were relatively
low in relation to consistently introducing new guets and services faster than main
competitors. The study established that As strataggDTSs performance were

significantly and positively correlated (r=0.473;60; p<0.05).

On the role of technology in driving DTSs perforroanthe study established that the
SACCOs continuously and in a timely manner respdrtdechanges in technology in
the business environment by adopting contempoemiyriology at the highest level but
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on the lower end, the DTSs leveraged on technolaitfy an expectation to increase
market share and ultimately improve financial perfance. The PPMC analysis
revealed that there was a significant, positivatr@hship between technology and
DTSs performance (r=0.63; n=60; p<0.01). Overdle tnultivariate correlation and
regression analysis revealed that at p<0.01, girated technology positively affected

DTSs performance.
5.3 Conclusions
Based on the findings of this study, the followoanclusions were made:

First, the study concludes that diversificationstfategy is critical to organizational
performance. Nonetheless, other distinct stratetjfias come to light as adopted by
DTSs in Kenya include market penetration, marketettgment and differentiation
andproduct differentiation strategies. These gjrageare important for DTSs because
they enable them cultivate competitive advantagel dhus realize superior
performance. Thus, these strategies have an imtegraositive influence on DTS

performance in Kenya.

Secondly, the study has shown the salient featfréschnology strategy to comprise
favourable organization policies on technology, elewf competence of staff in
technology, positive attitudes, timing of technglogtroductions; investment in
technology and; combined internal and externalscgoaf technology. A mix of these
technology strategies confers a firm with a contpetiadvantage over competitors thus
positively influencing firm performance. This exipla the positive correlation between
technology strategy and DTS performance in termsuofover, asset base, deposit
mobilization, efficiency return on asset and growtimembership that this study has
brought to the fore.

5.4 Recommendations
The following recommendations were made based @stirdy’s findings:

Having identified the most important strategies FSs in Kenya diversification
market penetration, market development and difteagan and product differentiation
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strategies this study recommends that Deposit ga®BBRCCOs should focus on growth
strategies that have the greatest potential tdipelsi influence their key performance
indicators. Nonetheless, it is important for thenagement of DTSs to integrate the
various growth strategies to achieve maximum peréoice.

The managers of DTSs should recognize that theaete of technology in driving
their organization's performance. This study hasniified the salient features of
technology strategy to comprise organization pesicion technology, staff
competence,attitudes towards technology adoptionng of technology introductions;
investment in technology and; combined internal artkrnals source of technology.
Consequently, there is need to identify the salieatures of technology that have the
biggest influence on the key performance indicatid strategically invest in these

aspects to obtain maximum performance.
5.5 Limitations of the Study

No study can be without limitations, which providpportunities for further research.
One of the limitations of this study was its focus Deposit Taking SACCOs within
the financial services but operating in differepertional contexts, yet the study did
not control for the influence ofcontextual factans both strategy and technology as
well as DTS performance. This denied the study @odunity to test the moderating
effects of such contextual and institutional vaesb thus calling for judicious
generalization of the study's findings.

The second limitations of this study is that it vie@sed on a cross-sectional survey data
to measure performance using subjective measuresaddition, the statistical
procedures adopted in the analysis of the resedath speak to a casual research,
implying that the findings herein depict causaldglyy DTS performance by service
strategy and technology. Literature on researchhouetiogies seems to strongly
suggest that causality is implied in longitudinatalsets but can only be inferred from

cross-sectional data.
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5.6 Suggestions for Further Research

Based on the limitations of this study as highlaghtn the preceding sub-section, it is
suggested that further research adopting sameblesias this study be conducted to
examine the influence of contextual factors on thktionship between strategy,
technology and DTS performance. In addition, furthesearch may utilize

longitudinal, panel data on DTS performance tovalfor causal inferences on the

relationship between strategy, technology and perdoce.
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APPENDICES

Appendix 1: List of SACCOs Licensed to Undertake Dgosit-Taking Business in
Kenya

a) The list of Sacco Societies which have been licdysed to carry out deposit-taking
Sacco business in Kenya in accordance with Seé#gh) of the Act for the financial

year ending on 31st December, 2016 as appearshiEBOLE |, and

b) The list of Sacco Societies granted restrictedodit-taking licenses in accordance
with Section 26(3) of the Act for a period of s&) (months, ending on 30th June 2016
as appears in SCHEDULE Il herein.

SCHEDULE [ LICENSED SACCO SOCIETIES FOR PERIOD ENG
DECEMBER 2016

NO. NAME OF SOCIETY AND POSTAL ADDRESS

01. 2NK SACCO SOCIETY LTD P.O BOX 12196-10100 NYER

02. AFYA SACCO SOCIETY LTD P.0.BOX 11607 — 00400AIROBI.

03. AGRO-CHEM SACCO SOCIETY LTD P.O BOX 94-40107/UHORONIL.

04. ALL CHURCHES SACCO SOCIETY LTD P.O BOX 2036d0D, THIKA.

05. ARDHI SACCO SOCIETY LTD P.O. BOX 28782-00200AIROBI.

06. ASILI SACCO SOCIETY LTD P.0.BOX 49064 — 00100AIROBI.

07. BANDARI SACCO SOCIETY LTD P.0.BOX95011 -8010MOMBASA.

08. BARAKA SACCO SOCIETY LTD P.O.BOX 1548 — 101(KHARATINA.

09. BARATON UNIVERSITY SACCO SOCIETY LTD

P.O BOX 2500-30100, ELDORET.

10. BIASHARA SACCO SOCIETY LTD P.0.BOX 1895 — 11, NYERI.

11. BINGWA SACCO SOCIETY LTD P.0.BOX 434 — 103ERUGOYA.

12. BORESHA SACCO SOCIETY LTD P.0.BOX80-20103, EANMA RAVINE.
13. CAPITAL SACCO SOCIETY LTD P.O BOX 1479-60200ERU.

NO. NAME OF SOCIETY POSTAL ADDRESS 14. CENTENARYAGCO
SOCIETY LTD P.0.BOX 1207 — 60200, MERU.

15. CHAI SACCO SOCIETY LTD P.O.BOX 47815 — 0010NAIROBI. 16.
CHUNA SACCO SOCIETY LTD P.0.BOX 30197 — 00100, NADI.

17. COSMOPOLITAN SACCO SOCIETY LTD P.0.BOX 193268100, NAKURU.

18. COUNTY SACCO SOCIETY LTD P.0.BOX 21 — 60103)JRYENJES.

19. DAIMA SACCO SOCIETY LTD P.0.BOX 2032 — 6010MBU.

20. DHABITI SACCO SOCIETY LTD P.O.BOX 353 — 6060QAAUA.

21. DIMKES SACCO SOCIETY LTD P.0.BOX 886 — 009G0AMBU.

22. DUMISHA SACCO SOCIETY LTD P.O BOX 84-20600, NMARAL.
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23. EGERTON SACCO SOCIETY LTD P.O.BOX 178 — 20185ERTON.

24, ELGON TEACHERS SACCO SOCIETY LTD P.O BOX 272803,
KAPSOKWONY.

25. ELIMU SACCO SOCIETY LTD P.O BOX 10073-00100ANROBI.

26. ENEA SACCO SOCIETY LTD P.0.BOX 1836 — 1010 ARATINA.

27. FARIDI SACCO SOCIETY LTD P.O. BOX 448-50400UBIA.

28. FARIJI SACCO SOCIETY LTD P.0.BOX 589 —00214TEUNGURI.

29. FORTUNE SACCO SOCIETY LTD P.0.BOX 559 — 103RERUGOYA.

30. FUNDILIMA SACCO SOCIETY LTD P.0.BOX 62000 — 200, NAIROBI.

31. GASTAMECO SACCO SOCIETY LTD P.O BOX 189-6010MANYATTA.

32. GITHUNGURI DAIRY & COMMUNITY SACCO SOCIETY LTD

P.0.BOX896-00216, GUTHUNGURI.

33. GOODWAY SACCO SOCIETY LTD P.O BOX 626-10300ERUGOYA.

34. GUSII MWALIMU SACCO SOCIETY LTD P.0.BOX 133540200, KISII.

35. HARAMBEE SACCO SOCIETY LTD P.O.BOX 47815 — @M. NAIROBI.

36. HAZINA SACCO SOCIETY LTD P.0.BOX 59877 — 00200AIROBI.

37. IG SACCO SOCIETY LTD P.0.BOX 1150 -50100, KAKK=GA.

38. ILKISONKO SACCO SOCIETY LTD P.O BOX 91-00209QITOKITOK.

39. IMARIKA SACCO SOCIETY LTD P.O.BOX 712 — 8010R|LIFI.

40. IMARISHA SACCO SOCIETY LTD P.O.BOX 682 — 202KERICHO.

41. IMENTI SACCO SOCIETY LTD P.0.BOX 3192 — 6020MERU.

42. JACARANDA SACCO SOCIETY LTD P.O. BOX 176744Z8?, RUIRU

43. JAMII SACCO SOCIETY LTD P.0.BOX 57929 — 00200AIROBI.

NO. NAME OF SOCIETY POSTAL ADDRESS 44. JITEGEMERGCO SOCIETY
LTD P.O. BOX 86937-80100, MOMBASA.

45. JUMUIKA SACCO SOCIETY LTD P.O. BOX 14-40112\WASI.

46. KAIMOSI SACCO SOCIETY LTD P.O BOX 153-50309R3WA.

47. KATHERA RURAL SACCO SOCIETY LTD P.O BOX 251-802, NKUBU.

48. KENPIPE SACCO SOCIETY LTD P.0.BOX 314 — O05NAIROBI.

49. KENVERSITY SACCO SOCIETY LTD P.0.BOX 10263 6100, NAIROBI.

50. KENYA ACHIEVAS SACCO SOCIETY LTD P.O. BOX 308€0200, KISII.

51. KENYA BANKERS SACCO SOCIETY LTD P.O0.BOX 73236 00200
NAIROBI.

52. KENYA CANNERS SACCO SOCIETY LTD P.0.BOX 11242000, THIKA.

53. KENYA HIGHLANDS SACCO SOCIETY LTD P.O.BOX 2085 002000,
KERICHO.

54. KENYA MIDLAND SACCO SOCIETY LTD P.O BOX 287-20, BOMET.

55. KENYA POLICE SACCO SOCIETY LTD P.0.BOX 5104206200, NAIROBI.

56. JOINAS SACCO SOCIETY LTD P.0.BOX 669 — 002K#RURI.

57. KIMBILIO DAIMA SACCO SOCIETY LTD P.O. BOX 81-2225, KIMULOT.

58. KINGDOM SACCO SOCIETY LTD P.0.BOX 8017 — 00300QAIROBI.
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59. KIPSIGIS EDIS SACCO SOCIETY LTD P.O BOX 228420, BOMET.

60. KITE SACCO SOCIETY LTD P.0.BOX 2073 — 401003KMU.

61. KITUI TEACHERS SACCO SOCIETY LTD P.O.BOX 25490200, KITUI.

62. KMFRI SACCO SOCIETY LTD P.O.BOX 80862, 8010@DMIBASA.

63. KOLENGE TEA SACCO SOCIETY LTD P.O BOX 291-3A3INANDI HILLS.

64. KONOIN SACCO SOCIETY LTD P.0.BOX 83 —20403, OGOSIEK.

65. KORU SACCO SOCIETY LTD P.O. BOX PRIVATE BAG-200, KORU

66. KWALE TEACHERS SACCO SOCIETY LTD P.O. BOX 138403, KWALE.

67. KWETU SACCO SOCIETY LTD P.O BOX 818-90100, MABGKOS.

68. K-UNITY SACCO SOCIETY LTD P.0.BOX 268 — 0090OIAMBU.

69. LAMU TEACHERS SACCO SOCIETY LTD P.O. BOX 11@%00, LAMU.

70. LAINISHA SACCO SOCIETY LTD P.O. BOX 272-10308/ANG’URU.

71. LENGO SACCO SOCIETY LTD P.O.BOX 1005 — 802MALINDI.

72. MAFANIKIO SACCO SOCIETY LTD P.O BOX 86515-8000OMOMBASA.

73. MAGADI SACCO SOCIETY LTD P.O.BOX 13 — 00205 AGADI.

NO. NAME OF SOCIETY POSTAL ADDRESS 74. MAGEREZA S§£0
SOCIETY LTD P.O.BOX 53131 - 00200, NAIROBI.

75. MAISHA BORA SACCO SOCIETY LTD P.0.BOX 3006208100, NAIROBI.

76. MARSABIT TEACHERS SACCO SOCIETY LTD P.O.BOX 99 60500
MARSABIT.

77. MENTOR SACCO SOCIETY LTD P.O.BOX 789 — 10260JRANG’A.

78. METROPOLITAN NATIONAL SACCO SOCIETY LTD

P.0.BOX 871 - 00900, KIAMBU.

79. MILIKI SACCO SOCIETY LTD P.O.BOX 43582 — 10100AIROBI

80. MMH SACCO SOCIETY LTD P.O0.BOX 469 — 60600, MAU

81. MOMBASA PORT SACCO SOCIETY LTD P.O.BOX 95373184,
MOMBASA.

82. MUDETE TEA GROWERS SACCO SOCIETY LTD

P.0.BOX 221 - 41053, KHAYEGA.

83. OLLIN SACCO SOCIETY LTD P.O BOX 83-10300, KEREDYA.

84. MURATA SACCO SOCIETY LTD P.O0.BOX 816 — 10200URANG’A.

85. MWALIMU NATIONAL SACCO SOCIETY LTD

P.0.BOX 62641 — 00200, NAIROBI.

86. MWIETHERI SACCO SOCIETY LTD P.O. BOX 2445-061, EMBU.

87. MWINGI MWALIMU SACCO SOCIETY LTD P.O BOX 489®00, MWINGI.

88. MUKI SACCO SOCIETY LTD P.O BOX 398-20318, NORTKINANGOP 89,
MWITO SACCO SOCIETY LTD P.O.BOX 56763 — 00200, NADmI.

90. NACICO SACCO SOCIETY LTD P.O.BOX 34525 — O010MAAIROBI.

91. NAFAKA SACCO SOCIETY LTD P.0.BOX 30586 — 00100AIROBI.

92. NANDI FARMERS SACCO SOCIETY LTD P.O BOX 333301, NANDI
HILLS
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93. NANYUKI EQUATOR SACCO SOCIETY LTD P.O BOX 1098X10400
NANYUKI

94. NAROK TEACHERS SACCO SOCIETY LTD P.0.BOX 156500, NAROK.

95. NASSEFU SACCO SOCIETY LTD P.0.BOX 43338 — 001NAROBI.

96. NATION SACCO SOCIETY LTD P.0.BOX 22022 — 00400AIROBI.

97. NAWIRI SACCO SOCIETY LTD P.O BOX 400-16100, B4.

98. NDEGE CHAI SACCO SOCIETY LTD P.O.BOX 857 — 20R KERICHO.

99. NDOSHA SACCO SOCIETY LTD P.O.BOX 532- 60401HQGORIA —
MAARA. 100. NG'’ARISHA SACCO SOCIETY LTD P.O.BOX BB - 50200
BUNGOMA. 101. NOBLE SACCO SOCIETY LTD P.O0.BOX 3466 30100
ELDORET.

102. NRS SACCO SOCIETY LTD P. O BOX 575-00902, KIKU.

103. NUFAIKA SACCO SOCIETY LTD P.O BOX 735-1030RERUGOYA.

NO. NAME OF SOCIETY POSTAL ADDRESS 104. NYAHURURUMOJA
SACCO SOCIETY LTD P.O BOX 2183-20300, NYAHURURU.

105. NYALA VISION SACCO SOCIETY LTD P.O BOX 27-208, NDARAGWA.

106. NYAMBENE ARIMI SACCO SOCIETY LTD P.0.BOX 493 60600, MAUA.

107. NYATI SACCO SOCIETY LTD P.O. BOX 7601 — 00200AIROBI

108. NEW FORTIES SACCO SOCIETY LTD P.0.BOX 19326400, NYERI.

109. ORIENT SACCO SOCIETY LTD P.0.BOX 1842 — 010061 IKA.

110. PATNAS SACCO SOCIETY LTD P.O BOX 601-20210TEIN.

111. PRIME TIME SACCO P.O. BOX 512 - 30700, ITEN

112. PUAN SACCO SOCIETY LTD P.O BOX 404-20500, NAR.

113. QWETU SACCO SOCIETY LTD P.O BOX 1186-80304UWDANY!

114. RACHUONYO TEACHERS SACCO SOCIETY LTD

P.O. BOX 147-40332, KOSELE.

115. SAFARICOM SACCO SOCIETY LTD P.0.BOX 66827 6800, NAIROBI.

116. SHERIA SACCO SOCIETY LTD P.0.BOX 34390 — O01NAIROBI.

117. SHIRIKA SACCO SOCIETY LTD P.O BOX 43429-00100AIROBI.

118. SIMBA CHAI SACCO SOCIETY LTD P.0.BOX 977 —200, KERICHO.

119. SIRAJI SACCO SOCIETY LTD P.0.BOX PRIVATE BAGIMAU.

120. SKYLINE SACCO SOCIETY LTD P.O.BOX 660 — 201@8.-DAMA RAVINE.
121. SMART CHAMPIONS SACCO SOCIETY LTD P.O BOX &8205
GITHINGO

122. SMART LIFE SACCO SOCIETY LTD P.O BOX 118-3®KAPSOWAR.

123. SOLUTION SACCO SOCIETY LTD P.0.BOX 1694 — 602 MERU.

124. SOTICO SACCO SOCIETY LTD P.O.BOX 959 — 20486 TIK.

125. SOUTHERN STAR SACCO SOCIETY LTD P.O BOX 518460, CHUKA

126. SHOPPERS SACCO SOCIETY LTD P.O. BOX 16 — (Q30AIROBI

127. STAKE KENYA SACCO SOCIETY LTD P.0.BOX 208 0413, KEHANCHA.

128. STIMA SACCO SOCIETY LTD P.O0.BOX 75629 — 0010(AIROBI.

129. SUKARI SACCO SOCIETY LTD P.O BOX 841-50102UMIIAS
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130. SUBA TEACHERS SACCO SOCIETY LTD P.O. BOX 2380305, MBITA.

131. SUPA SACCO SOCIETY LTD P.O.BOX 271 — 206002RALAL.

132. TAI SACCO SOCIETY LTD P.0.BOX 718 -00216, GIUNGURI.

133. TAIFA SACCO SOCIETY LTD P.0.BOX 1649 — 10100YERI.

NO. NAME OF SOCIETY POSTAL ADDRESS 134. TARAJI SBO SOCIETY
LTD P.O.BOX 605 — 40600, SIAYA.

135. TEMBO SACCO SOCIETY LTD P.O0.BOX 91 — 00618 )ARAKA NAIROBI.
136. TENHOS SACCO SOCIETY LTD P.0.BOX 391 — 204BOMET.

137. THAMANI SACCO SOCIETY LTD P.0.BOX 467 — 60400HUKA.

138. TRANSCOUNTIES SACCO SOCIETY LTD P.O. BOX 2986200, KITALE.

139. TRANS NATION SACCO SOCIETY LTD P.0.BOX 15 9400, CHUKA.

140. TIMES U SACCO SOCIETY LTD P.O.BOX 310 — 6020KUBU.

141. TOWER SACCO SOCIETY LTD P.O0.BOX 259 — 20308, KALOU.

142. TRANS- ELITE COUNTY SACCO SOCIETY LTD

P.O BOX 547-30300, KAPSABET.

143. UFANISI SACCO SOCIETY LTD P.O BOX 2973-00200AIROBI.

144. UCHONGAJI SACCO SOCIETY LTD P.O. BOX 92503182, MOMBASA.

145. UKRISTO NA UFANISI WA ANGALICANA SACCO SOCIEY LTD

P.O BOX 872-00605, NAIROBI.

146. UKULIMA SACO SOCIETY LTD P.0.BOX 44071 — 0O0QONAIROBI.

147. UNAITAS SACCO SOCIETY LTD P.0.BOX 38791—- O@I.INAIROBI.

148. UNI-COUNTY SACCO SOCIETY LTD P.O BOX 101324410, NAKURU

149. UNITED NATIONS SACCO SOCIETY LTD P.O0.BOX 3035~ 00100
NAIROBI.

150. UNISON SACCO SOCIETY LTD P.O BOX 414-104002NlY UKI.

151. UNIVERSAL TRADERS SACCO SOCIETY LTD P.O.BOX129- 90100
MACHAKOS.

152. VIHIGA COUNTY FARMERS SACCO SOCIETY LTD

P.O BOX 309-50317, CHAVAKALI.

153. VISION POINT SACCO SOCIETY LTD P.O.BOX 42 -03D2,

NYANSIONGO. 154. VISION AFRICA SACCO SOCIETY LTD.B BOX 18263

20100, NAKURU. 155. WAKENYA PAMOJA SACCO SOCIETYTD P.0.BOX
829 — 40200, KISII.

156. WAKULIMA COMMERCIAL SACCO SOCIETY LTD

P.0.BOX 232 - 10103, MUKURWENI.

157. WANAANGA SACCO SOCIETY LTD P.0.BOX 34680 —%®01, NAIROBI.

158. WANANCHI SACCO SOCIETY LTD P.O.BOX 910 — 1, THAYA.

159. WANANDEGE SACCO SOCIETY LTD P.0.BOX 19074 511, NAIROBI.

160. WASHA SACCO SOCIETY LTD P.0.BOX 83256—-801800OMBASA.

161. WAUMINI SACCO SOCIETY LTD P.O.BOX 66121 — 00& NAIROBI.

162. WEVARSITY SACCO SOCIETY LTD P.O BOX 873-50100AKAMEGA

163. WINAS SACCO SOCIETY LTD P.O0.BOX 696 — 601&MBU.
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164. YETU SACCO SOCIETY LTD P.0.BOX 511 — 6020XKBBU.

SCHEDULE II: RESTRICTED LICENSES FOR THE PERIOD ENN® 30TH JUNE
2016

NO. NAME OF SOCIETY POSTAL ADDRESS

AIRPORTS SACCO SOCIETY LTD P.O. BOX 19001-0058AIROBI
AINABKOI SACCO SOCIETY LTD P.O. BOX 120, AINABRI
ECO-PILLAR SACCO SOCIETY LTD P.O. BOX 48 — 3@GXAPENGURIA
GOOD FAITH SACCO SOCIETY LTD P.O. BOX 224 — (2 UPLANDS
COMOCO SACCO SOCIETY LTD P.O. BOX 30135 — O01RAIROBI
TELEPOST SACCO SOCIETY LTD P.O. BOX 49557 — 00, INAIROBI
NANDI HEKIMA SACCO SOCIETY LTD P.O. BOX 211 -300, KAPSABET
NITUNZE SACCO SOCIETY LTD P.O. BOX 295 — 50102UMIAS

9. TRANSNATIONAL TIMES SACCO SOCIETY LTD

QO INO|O AW N

P.O. BOX 2274 — 30200, KITALE

10. MOI UNIVERSITY SACCO SOCIETY LTD P.O. BOX 23 30107, MO
UNIVERSITY

11. NYAMIRA SACCO SOCIETY LTD P.O. BOX 633 — 40508YAMIRA

12. BANANA HILL SACCO SOCIETY LTD P.O. BOX 333 0219, KARURI
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Appendix 2: Random Number Generator Table of DeposiTaking SACCOs

01 02 03 04 05 06 07 08 09 10

11 12 13 14 15 16 17 18 19 20

21 22 23 24 25 26 27 28 29 30

31 32 33 34 35 36 37 38 39 40

41 42 43 44 45 46 a7 48 49 50

51 52 53 54 55 56 57 58 59 60

61 62 63 64 65 66 67 68 69 70

71 12 73 74 75 76 77 78 79 80

81 82 83 84 85 86 87 88 89 90

91 92 93 94 95 96 97 98 99 100

101 102 103 104 105 106 107 108 109 110

111 112 113 114 115 116 117 118 119 120

121 122 123 124 125 126 127 128 129 130

131 132 133 134 135 136 137 138 139 140

141 142 143 144 145 146 147 148 149 150

151 152 153 154 155 156 157 158 159 160

161 162 163 164

(Nassiuma'’s, 2000) formula was used to calculateStample size:

N*C?
C*+ (N-1)e

(Where n= sample size, N=Population Size, e= tblerarror (5%), C= coefficient of
Variation (0.5))
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Appendix 3: Research Questionnaire

Introduction

This Questionnaire seeks to collect data that mallused to analyze thefluence of
Strategy and Technology on Performance of Depositaking SACCOs in Kenya.
You have been selected to assist in providing #wpired information, since your
views are considered important to this study. rd¢fae kindly request you to answer
the questions in the questionnaire as honestly assilple as per the guidelines
indicated. Note that your answers to this quesagenwill be used for purposes of
research only. All the information given will beeaited with utmost confidentiality.
You are not required to fill in your names.

Instructions

Please fill in the blanks or ticks in the boxestgsato provide information requested
for on the spaces provided.

SECTION A: Profile of the SACCO

1. Name of your SACCO

2. For how long has your SACCO been in operation iny&@

I:I Less than 1 year. |:| 6 to 10 years.

|:| 2 to 5 years. I:I More than 10 years.
3. How many branches does your SACCO have countrywide?

4. Who are your main target members? Tick whichevplie

|:| Energy Sector I:I Civil Servants
|:| Business |:| Teachers
|:| Diaspora |:| Private Sector

Agricultural Groups
[]
I:I Others

5. What are the objectives of this SACCO? (Tick adittapply)

’€ Profit ’€ Resource Mobilization
€ Poverty Eradication € Others, Please Specify
€ Easy Credit access
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SECTION B: ROLE OF STRATEGY AND TECHNOLOGY IN THE SACCO

6. The statements below explain the different growtiategies that Organizations
focus on to grow their markets/ customer base. seleséick the most
applicable/appropriate strategy or any that apphe®ur SACCO.

€ Market Penetration where the firm seeks to achigrevth with existing
products in their current market segments, aiminigdrease its market share.

€ Market Development where the firm seeks growth dngeting its existing
products to new market segments.

€ Product Development where the firm develops newdgets targeted to its
existing market segments.

€ Diversification where the firm grows by diversifginnto new businesses by
developing new products for new markets.

7. The statements in the following tables relate taryeiews on various strategies
adopted by your SACCO to cultivate competitive adage. Please show the extent
to which you agree with each statements by cirdimgnumber that best describes
your views on the right side of the table. You dHotank each statement as
follows:
1-Strongly disagree; 2- Disagree; 3-Neither agreeon disagree; 4-Agree; 5-
Strongly Agree.

Statement Response

1. We regularly use our strategic plan as a guide tdsvachieving 1 | 2| 3| 4| 5
organizational goals both short and long term dmigl is driven
by the top leadership and involves everyone irotiganization.

2. We regqularly identify business areas in which werape and1 | 2| 3| 4| 5
evaluate both internal and external environmentoider to
maximize our long run profitability.

3. We have a good understanding of the competitivér@mmentin| 1 (2| 3| 4| 5
which we operate and have invested a lot in R &oDkéep
abreast with changes in the market.

4. We are good at creating and maintaining relatiqpsshwith ourj 1 | 2| 3| 4| 5
members and continuously gather and evaluate fekdba
improve on our products and services.

5. We use market segmentation and positioning to taigierent| 1 (2| 3| 4| 5
groups of people with different demographic and necoic
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profiles

6. We consistently develop new products and serviaggeted a1 | 2| 3| 4| 5
existing and new members that create higher valuthém.

7. We consistently introduce new products and serviaster thanf 1 | 2| 3| 4| 5
our main competitors

8. We always strive to maintain a match between gyatend| 1 | 2| 3| 4| 5
resource allocation to ensure good performance.

9. We offer fast and timely Financial Services to memsb 1 | 2| 3| 4| 5
customers.

10.We are flexible in responding to markets rapidlyhivi a short 1 | 2| 3| 4| 5
period.

11.In our SACCO, business processes are designednhemeathe 1 | 2| 3| 4| 5
quality of service to members.

12.In our SACCO, various departments coordinate taelivitiesto| 1 | 2| 3| 4| 5
enhance the quality of service.

8. To what extent do you agree with the following staénts regarding deployment of
technology in your SACC®
1-Strongly disagree; 2- Disagree; 3-Neither agreeon disagree; 4-Agree; 5-

Strongly Agree.

Statement 112|345

1. Our SACCO significantly invests in technology witie objective 1|2 | 3|4 |5
of enhancing and improving the quality of serviedivkry to our
members.

2. Our SACCO leverages on technology with an expewtato| 1|23 |4|5
increase our market share and ultimately improveartial
performance.

3. Our SACCO continuously and in a timely manner resisoto| 1|2 |3|4|5
changes in technology in the business environmgnadwopting
contemporary technology

4. Our staffs believe that application of technologgapable of1(2[3|4|5
improving firm performance through improvementspianning
and managing the business

5. Our staff have the requisite skills, knowledge aothpetenciestpl |2 3|4 |5
deploy the technology used in our operations.

6. Our SACCO's policy on technology supports the adapdf new
business technologies in line with changing matiexids as wel
as training of staff in the adopted technology

7. Our SACCO continuously invests in enhancing thdlskand| 12|34 |5
knowledge of our staff in emerging business teobgwlthrough
targeted training to keep pace with changing telduical
business innovations

8. Our staff consistently exhibit positive attitudesvards adoption
of new business technologies, backed up by thdwahcand
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consistent use of adopted technologies in theiratjpas

9. We use both internal and external R&D to source floe|1/2|3|4|5
impending technology and to make a selection of@pyate type
of technology to use.

10.0Our SACCO always strives to be ahead of our corgstin| 12|34 |5
acquiring, introducing, upgrading and keeping witie ever
changing trends in technology

SECTION C: DTS PERFORMANCE

9. The statements in this part relate to the averag®mpnance of your SACCO in the
last three years along various performance measktease read the statements
carefully and indicate the extent to which you &goe disagree with the statements
by circling a number that represents your respamséhe right hand side of each
statement. (If it is hard to recall, your bestrastie is fine). You should rank each
statement as follows:

1-Strongly disagree; 2- Disagree; 3-Neither agreeon disagree; 4-Agree; 5-
Strongly Agree.

Statement Response
1. Over the last three years, the membership of olL&A |1 |2 | 3| 4| 5
has increased significantly

2. Return on Assets of our SACCO has significaptly| 2 | 3| 4| 5
grownover the last three years

3. Over the last three years, our SACCO has realized a2 | 3| 4| 5
significant growth in asset base

4. Deposit mobilization has been consistently highrabe |1 | 2 | 3| 4| 5
last three years in our SACCO.

5. The income to cost ratio has been consistently mgiur| 1 | 2 | 3| 4| 5
SACCO over the last three years

6. The turnover of our SACCO has been significantighiil | 2 | 3| 4| 5
over the last three years.

7. Our shareholders have consistently been paid high2 | 3| 4| 5
returns/dividends on their shares

8. Overall, our SACCO has consistently achieved sgt/Ke| 2 | 3| 4| 5
performancetargets the last three years

Thank you for taking your time to participate imstsurvey.



