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ABSTRACT

The study sought to investigate the factors tha¢rdene effective implementation of health
projects in Gedo region of Somalia. The specificjectives were to: establish how
communication determines project implementatiorseas how planning determines project
implementation; establish how financial supporiuahce project implementation; and assess
how monitoring and evaluation efforts determinegjgnt implementation. This research study
adopted descriptive research design in an attempghuestigate the factors that determine
effective project implementation. The target popiataof this study was 55 employees of World
Vision working under health projects in Gedo regarSomalia. The researcher determined the
instrument’s content and construct validity throdlgé help of expert judgment (the supervisor).
The researcher used Cronbach alpha to test fabilktly. Primary data was gathered directly
from respondents through questionnaires. Desceivd inferential statistics was used for data
analysis. The study found that poor communicatiomimizes chances of creating an
understanding, an approval of the implementatiosh stmaring information between the project
team and communicating to the whole organizations tmesulting in ineffective project
implementation.The study found that World Vision Somalia has anplar implementation
stages that helps in assessing keenness of anizagyam for change as well as the efficacy of
the proposed change targets. The study foundlikat wwas enough financial support for project
implementation at World Vision Somalia thus effeetiproject implementation since finances
are essential in the running of a project initiatiin terms of facilitating execution of
implementation tasks. It found that making alloweséor adequate monitoring and evaluation
gives the project manager and field officials th®lity to anticipate problems, to oversee
corrective measures, and to ensure that no defieierare overlooked thus resulting in effective
project implementation. The study recommends thatldWVision should improve integrated
communications plan to improve project implementati The organization should allocate
sufficient funds to projects and ensure theredgpendency in utilization of the funds.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

At its most fundamental, project management is alpmople getting things done,” (Barnes
2012). It describes the activities that meet speacbjectives and can be used to introduce or
improve new or existing products and services. €2tgj are separate to business-as-usual
activities, requiring people to come together teragty to focus on specific project objectives.
As a result, effective teamwork is central to sssbd projects. Project management focuses on
controlling the introduction of the desired changeoroject is a temporary endeavor undertaken
to create a unique product, service, or result.t€hgorary nature of projects indicates a definite
beginning and end (Horine, 2005). The end is redaetigen the project’s objectives have been
achieved or when the project is terminated bec#asabjectives will not or cannot be met, or
when the need for the project no longer exists. gawry does not necessarily mean short in
duration. Temporary does not generally apply topheduct, service, or result created by the

project; most projects are undertaken to crea#stinly outcome.

Globally, effective project implementation is loakat in many ways to include a large variety of
criteria. However, in its simplest terms, effechiess of project implementation can be thought
of as incorporating four basic facets. A projectgsnerally considered to be successfully
implemented if it comes in on-schedule (time ciey, comes in on-budget (monetary
criterion), achieves basically all the goals oradin set for it (effectiveness criterion), and is
accepted and used by the clients for whom the grajas intended (client satisfaction criterion).

By its basic definition, a project comprises a defl time frame to completion, a limited budget,



and a specified set of performance characteri¢8chultz & Slevin, 2009). Further, the project
is usually targeted for use by some client, eitharnal or external to the organization and its
project team. It seems reasonable therefore, thatassessment of project implementation

effectiveness should at least include these fowrsmmes among others.

In America, project management is about changingfthe known to unknown, because the
future is uncertain and may highly affect people&sitions in organizations (Cummings and
Worley, 2005). In many instances organization elygds do not support change unless
compelling reasons convince them to do so. In otdemanage change, it's good to guide
change efforts, it is useful to assess organizatioradiness for project implementation.
Readiness for change involves an assessment oflisiceepancies that exist as well as the
efficacy of the proposed change targets. Armen@d93) defines readiness for change as “the
cognitive precursor to the behaviors of either stasice to or support for a change effort”.
Employees become concerned and act to what is haggpén their environment and make
assumptions based on how they perceive that chartge.assumptions made end up to be
obstacles of an organization’s readiness for ptej€@vheatly, 1992). People naturally fear
uncertainty; thus, resistance is common. Undergstgnobstacles of an organization’s readiness

for project implementation is required to underdtahange process.

In India, Internationally accepted practices imatgic financial analysis are followed. Good
guantitative and qualitative analytical financigihthesis is the grass root for successful and
sustainable strategic operations. Without stratdigiancial analysis any unit cannot achieve
sustainability. Sustainability means relying on coeencially priced and internally generated
funds rather than on donors for growth (Garg, 20@nployees will figure out what is

happening and come up with conclusions about waatoome out of the proposed strategies.



Through this process, employees will form percemiabout the organization’s readiness for

project, which may be indicative of organizatioalslity to successfully make strategies work.

Selznick (1957), postulates that South Africa hasrnbin the process of radical transformation.
Within this environment government organizationshirk their strategies, redesign their
structures and adjust their management practicesder to anticipate frequent changes and to
respond proactively to meet anticipated demandsarAsrganization, the South African Police
Service is able to transform itself to affect, frast and activate rather than merely respond to
environmental forces. The strategic management eg@rovides such a mechanism. It
represents a logical, systematic, and objectivecamh for determining the future direction of
the South African Police Service. There is no proygan of action for achieving the
organization's desired outcomes within a dynamigrenment without a project (Schaap, 2006).
A successful project and the equally successfullampntation of the project are the most

reliable signs of good management

In Namibia, Management of institutions formulateategies to guide operational activities on a
yearly basis. Focus is on developing strategie$ #na effective in facilitating continuous

improvement of operational activities at the ingtdns. The country’s challenge is how to
maintain consistency in managing the implementaporcess of strategic decisions (Sipopa,
2009). Schaap (2006) contends that managers ardyntamfortable with planning activities

than with implementation, organizing, leading andtcol. This suggestion is supported by some
managers who believe that project implementatiadhesresponsibility of operational personnel.

These managers view strategic planning as theaitigal activity that deserves their attention.

In Kenya, Awino and Ndegwa (2011), state that elygds need to be involved in formulating

strategies and this will make them own the strategi Implementing project means taking
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actions for a project to be operational. There seémbe consensus among various writers
regarding the obstacles on Implementation of girase(Kamanda, 2006). Hansen, Boyd and
Kryder (1998) identified additional implementatiohstacles such as failing to periodically alter
the plan or adapt it to changes in the businesgamaent, deviation from original objectives
and lack of confidence about success. Formulatiqgogect is different from the process of
implementation. According to Kamanda (2006), inlexh project is not always realized and not
all realized project is intended. Employees areemmncerned when implementing a project
than formulating it. This is because they know tbate the project comes into effect it will

affect them either positively or negatively.

Since the collapse of central Government of Somal#091, Gedo region has been in a state of
chronic emergency, with frequent periods of sevarergency since the initiation of NCA’s
activities in 1993. Health implementation servides/e been severely restricted and trained
personnel have been attracted by better opporsndisewhere thus migrating from Somalia.
However, World Visison in conjuction with the teated and administrative role of councils of
elders and district councils have played a majte o overseeing the development management
groups (DMGs) set up in all of the region's dis&icDMGs are now regarded by the
UNOPS/SRP as the local link through which donord BfN agencies could implement their
projects on the ground in the Gedo region (UNOP®&/SI®98). Factors like inability to manage
change effectively; lack of a model to guide impéstation effort; and poor project
communication was identified as affecting projespiementation. This was witnessed in a study
done by Soludo (2006) in Somalia which found thdtew projects lacks control of the
implementation plan, employees develop poor atitutbwards the project making

implementation difficult.



World Vision Somalia has worked with the childrénSmmalia, their families and communities
since 1992 through a variety of emergency and ibtadive programming to address the
emergency needs of communities while addressingesa the underlying causes of
vulnerability in those same communities. Since 1998rld Vision has been working in areas of
Somalia with the highest levels of child povertydining in 2008, World Vision launched the
Area Rehabilitative Programming (ARP) model to dutommunity resilience through multi-
sector relief, rehabilitation and development papgming in defined geographic locations.
Today, World Vision Somalia hosts three ARPs in tRuemil and Somaliland, with plans to

launch additional programs as funding becomes avail

The health projects of World Vision primarily fo@sson medical consultations and treatment of
IDP and host communities as well as immunizatioctoldren, pregnant and lactating mothers,
screening and rehabilitation of moderately acuténmaished children on an on-going basis.
The hardware aspect of the Health component indallee rehabilitation of Doolow town clinic,
Gedo region, which was completed and operatiordilineMarch, 2013. These programs are
providing life-saving and rehabilitative programminn the sectors of child protection,
education, health, livelihoods, nutrition, sheltéopd aid, and WASH (WFP, 2012). The
activities under the World Vision sector focusesreducing vulnerability of IDPs and host
communities to waterborne and vector-transmittecseaies resulting from deficient
environmental health conditions, unsafe disposdhetes, water-borne diseases, unsafe water
sources, poor sanitation and hygiene practices. ifiptementation of the project is done by
provision of oversight of the project activitiesdhgh supervisory visits to the sites. The sector
specific project managers and the Partners Prodddiicer will work with partners on the

ground (UNDOS, 1995).The Regional Accountant withypde support by ensuring the partners



receive funds on time to keep the project actisiba course. Furthermore, the technical advisors
for Health, World Vision and Livelihood provide jpadic technical oversight to the project

implementation teams.

1.2 Statement of the problem

Project implementation consists of challenging peses in the project management plan to
satisfy the project specifications. This involvesoiinating people and resources, as well as
integrating and performing the activities of theojpct in accordance with the project
management plan (PMBOK, 2008). The ability to impdmt projects can be more important
than the project itself. Investors have come tdizedahat implementation is more important than
the vision of the project (Charan & Colvin, 199@haran (1999) observed that despite the
importance of project implementation process, farenresearch has been carried out into project
preparation rather than into project implementapoocess, while Rutan (1999) concluded that
literature is dominated by a focus on long rangenping and project content rather than the
actual implementation of projects, on which lititewritten or researched. A well-articulated
project, great product, or breakthrough technology put an organization on the competitive
map, but only solid implementation can keep it ¢héwithout effective implementation, no
business project can succeed (Hrebiniak, 2005).et#tanding the factors that determine
effective project implementation therefore becongesical in successful implementation of

projects.

One of the critical problems concerning NGO prageist the frequent and lengthy delays that
occur during implementation. In order to improvesthkituation, it is necessary to first identify
the major causes of poor implementation, or nonlementation. Several studies have already

been done around project success and failure ianargtions. For instance, Awino et al (2011)

6



conducted a study on effects of planned changeeqojof selected firms in the Kenyan
insurance industry. They found that employee ineolent always leads to a higher rate of
success in the implementation of project changeagament coupled with higher productivity.
Gichoya (2005) looked at the “Factors Affecting teccessful Implementation of ICT Projects
in Government”, Karuti and Winnie (2001) studie@ tiAhe non-profit sector in Kenya - what
we know and what we don’t know”, Adel (2009) lookiedo the “Causes of delays in public
sector construction projects in developing coustfi¢lowever, none attempted to analyze the
implementation of Non-Governmental Organizationgjgmts especially World Bank projects in
Somalia. To bridge gap on obstacles such as dewiain original objectives and lack of
confidence about success, and to address the ipsis=d by the dynamism of projects, this
study investigated the factors that determine @ffecproject implementation at Gedo in

Somalia.

1.3 Pur pose of the Study

The purpose of the study was to investigate theofaaletermining project implementation: a

case of Health Projects in Gedo Region of Somalia.

1.4 Objectives of the Study

The research was guided by the following objectives

i) To establish how communication determines projagpiémentation.
i) To assess how planning determines project implestient
iii) To establish how financial support influence projegplementation.

iv) To assess how monitoring and evaluation efforterd@hes project implementation.



1.5 Resear ch Questions

The research will be guided by the following resbaguestions;

i) How does communication determine project implentema
i) To what extent does planning determine project @mantation?
iii) How does financial support determine project imgatation?

iv) To what extent does monitoring and evaluation detex project implementation?

1.6 Resear ch Hypothesis

In order to answer the research questions thatetreut, this study was guided by the following

research hypotheses:

Hi Communication significantly determines project ierpentation.

Hi Planning significantly determines project implenagian.

Hi Financial support significantly determines proj@gplementation.

Hi Monitoring and evaluation significantly determin@eject implementation.

1.7 Significance of the Study

This study report can be of great importance tonthie-governmental organizations since it can
help them establish what determines effective imgletation of projects, and this contributed to
ensuring a higher rate of project success; thisimasrtant as it elaborated on the key elements
to consider during the implementation of projedtsassisted them to know how to make

implementation effective when doing their projects.



This study can also significant to academiciansesinformation about the analysis of effective
project implementation in the non-governmental oigations in Somalia was not available;
therefore this study can be useful as it can b&#ses upon which further research could be built

on.

This study can also of great importance to thegmtajnanagement teams in other organizations
since they got to understand the pillars of effectproject implementation. With disciplined

adherence to a system of inter-dependent variatiiesproject team avoided the incongruence
that so frequently led to project failure and emsluthat all project staff and stakeholders were

secure in their knowledge of what had to be domevemo was doing it.

1.8 Basic Assumptions of the Study

It was assumed that the respondents that the darggets presented truthful and accurate
information that contributed in coming up with cigd findings and conclusions. Another
assumption that was used was that there were mo fatttors affecting project implementation.
Factors affecting implementation were numerousumioer; but for the sake of this particular

study, attention was given on only four of thesedes.

1.9 Limitations of the Study

The major limitation in this study was the inalyilibf the researcher to study the whole
population or a majority of it. Due to the size tbe study population, only a sample of the
population was studied; and the findings there-aé wsed to generalize the conclusions of the
study to the whole population. The results wereetfoge be largely generalized. If the study was
allocated more time and more resources, then it pyadent to carry out the research on all

World Vision projects in Somalia too rather thampéing some few projects. This limitation



was mitigated against by ensuring that all sedtoas World Bank deal in were well represented.

The researcher also ensured that all the relexsatwiere collected within the available time.
1.10 Delimitations of the Study

The study was carried out within Gedo region, Stemdlhe region was selected because the
researcher knows the area well and could move drdarld Vision Health Projects in the
region with ease. It investigated the factors tthetermine effective project implementation.
Gedo region has a vast spatial, geographical, ieatp demographical and cultural contexts as
well as its state of fragility. It's one of the d¢@st regions in Somalia with scattered population.
The lifestyle is that of pastoral nomadic, meartimg area residents keep moving from one place
to another. Therefore getting the respondents wéi@ \the beneficiaries of the health project to
respond on the questions might have been an ugask. The researcher needed adequate
resources in terms of transportation and assistiiooe a person who understood the terrain of

the region better.
1.12 Definition of Significant Termsused in the Study

Health Project A unique set of coordinated activities, with detnstarting
and finishing points, undertaken to meet a stateoofplete
physical, mental and social well-being and not hyetiee

absence of disease or infirmity.

Project | mplementation In this context, it refers to the process that slates the

planned projects into reality

Communication: Refers to a process of sharing information, tisigand
feelings with which it is made possible to create emd
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product from the project and transfer it to botlstomers

and end users.

Planning: Refers to a process of how a project is to bemptished
within a certain timeframe, with defined stages avith

designated

Financial Support: Refers to budgetary allocation to projects touemshat the

project are implemented within the required tinaanie.

Monitoring and Evaluation: Refers to the routine continuous tracking of tkey
elements and the episodic or periodic assessmettieof

project implementation process.

1.13 Organization of the Study

This project was organized into five chapters; taapne had dealt with the background of the
study. The chapter also discussed statement ofptbblem, purpose, objectives, research
guestions, research hypothesis, significance, gssoms, limitations, delimitations and

organization of the study.

Chapter two covered literature review where; rela®idies and their findings were discussed.
The chapter also covered the knowledge gaps inlitheature review; the theoretical and

conceptual frameworks of the study was also beepies.

Chapter three covered research methodology touchingesearch design, target population,

sample size and procedure, research instrumenitstingi validity and reliability of the
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instruments; data collection instruments, dataectibn procedures and methods of data analysis

techniques.

Chapter four was on the analysis of the data delteérom the field. Data was analyzed using
means, standard deviation and other infographigsesenting the analyzed data. The analyzed
data was be presented in tables. Further the ahppieided interpretation of the findings in

write up to explain the tables.

Chapter five was the final chapter for the studydascribed the summaries of findings with
regard to the objectives of the study. Main findingere discussed at length with linkages to
existing knowledge. The chapter finally providedcenclusion of the study and suggested

possible recommendation of the study problem.
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CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter reviews all the literature relatedhe study variables. It reviews the concept of
effectiveness of project implementation and disesssthe independent variables
(communication, planning, financial support, andnitaring and evaluation) and how they
determine effectiveness of project implementatibhe chapter also outlines the theories that
anchor the study. Finally, the chapter offers glgieal representation of the association between

independent and dependent variables in the forancoinceptual framework.

2.2 The Concept of Project | mplementation

Project implementation has been defined many waysdlude a large variety of criteria.
However, in its simplest terms, project implemeaptatcan be thought of as incorporating four
basic facets. A project is generally consideretdeésuccessfully implemented if it comes in on-
schedule (time criterion), comes in on-budget (nt@mryecriterion), achieves basically all the
goals originally set for it (effectiveness criter)p and is accepted and used by the clients for
whom the project was intended (client satisfactoierion). By its basic definition, a project
comprises a defined time frame to completion, aitéich budget, and a specified set of
performance characteristics. Further, the progcisually targeted for use by some client, either
internal or external to the organization and itgjget team. It seems reasonable therefore, that
any assessment of project implementation shouléast include these four measures among

others.
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Project information was obtained from a group otr®0 managers who had some project
involvement within the last two years. Participamsre asked to consider a successful project
with which they had been involved and then to phdntselves in the position of a project
manager charged with the responsibility of suceggsfoject implementation. They were then
asked to indicate things that they could do thatuldiosubstantially help in project
implementation. This procedure, sometimes callejelet Echo, was developed by Alex Bavelas
(2005). The information obtained from the resporisdgated that one of the factors that was
developed was related to the underlying purposettierimplementation and was classified
Project Mission. Several authors have discussednipertance of clearly defining goals at the
outset of the project. Bamberger (2009) classitiegl initial stage of project management as
consisting of a feasibility decision. Are the goalsar and can they succeed? Askari's (2009)
six-step implementation process begins with ingitbas to state the plan and its objectives. For
both these authors, Project Mission has been foomdfer to the condition where the goals of
the project are clear and understood, not onlyh®ydroject team involved, but by the other
departments in the organization. Underlying theroégsesponses classified into this factor
include statements concerning clarification of gaad well as belief in the likelihood of project

Success.

The other factor discerned was that of Top Managei@apport. As noted by Schultz and Slevin
(2009), management support for projects, or indeedany implementation, has long been
considered of great importance in distinguishingveen their ultimate success or failure. Beck
(2006) sees project management as not only deperateriop management for authority,
direction, and support, but as ultimately the canthr implementing top management's plans,

or goals, for the organization. Further, Bowen &06hows that the degree of management
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support for a project will lead to significant \ations in the clients' degree of ultimate
acceptance or resistance to that project or prodiactthe purposes of classification, the factor
Top Management Support refers to both the natudeaamount of support the project manager
can expect from management both for himself aselead for the project. Management's
support of the project may involve aspects suchllagation of sufficient resources (financial,

manpower, time, etc.) as well as the project maregenfidence in their support in the event of

crises.

The other factor to be classified was that of Ritofchedule Plans. Project schedule refers to the
importance of developing a detailed plan of theunegl stages of the implementation process.
Ginzberg (2008) has drawn parallels between thgestaf the implementation process and the
Kolb and Frohman's (2007) model of the consultiracpss views planning as a two-directional.
In the boxing world, the saying goes that “Everypd@s a plan... until you get hit.” The same
dynamic exists when managing a project. Just likeoger in the ring, the life of a project
manager is risky, complex, and sometimes just pta@ssy. Even with a comprehensive and
detailed plan, there will be “punches” (issues) ttlanallenge the project during its
implementation. Like any good boxer, the projechager must learn how to manage the issues,
navigate the complexity, and adapt the plan toecefthe most recent reality. An issue is an
unresolved decision, situation or problem that wiginificantly impact the project and that the
project team cannot immediately resolve. Issuesag@ment consists of having a process for
identifying these problems and managing them uhily are resolved. Resolving issues is
frequently beyond the authority of the team (W28608). However, even if an issue needs to be

escalated to the next level or delegated to angi#eson to resolve, it still needs to be tracked by
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the project manager. The project manager needs etordady throughout the Project

Implementation Phase to apply resources to addressesolve these issues.

The importance of strong people management camnalvbrstated. Project managers work in
teams and often are only able to achieve theirsgasla result of the commitment, cooperation
and contributions of the people on the project tedsna result, managing people can become the
project manager's most important and most diffigatht Most often, when we think of project
managers who are especially talented at managiopl@ewe tend to focus on their mastery of
“soft skills” of people management (Chikane, 200Bhese are the project managers who are
especially effective at motivating team memberanmmnicating vision, empowering staff,
recognizing achievements, listening, leading byngXa, resolving conflicts and building trust.
All of these “soft skills” are related to the infeersonal competency of the project manager and
are extremely important to project success. Theeefaroject managers should strive to enhance

their capacity to lead, motivate, inspire, mediatenmunicate and encourage.

In people management, ‘hard skills’ are also @alticnecessary. A comprehensive project plan
will not rely solely on the inter-personal skill§ the project manager to ensure success in
managing people. Instead, a comprehensive project will identify the concrete activities
required to proactively manage all elements of phgject team (Al-Kharashi, 2009). These
concrete activities will be implemented during tReoject Implementation Phase and will
include: Acquiring Project Staff — As part of thenttion of managing the team, the project team
leader must be clear on the systems for identifigtaff candidates, interviewing candidates,
identifying selection criteria and making final egions of project staff. Creating Staff Job
Descriptions — Staff job descriptions include tis¢ of project duties, roles and responsibilities

for team members. Job Descriptions are not onlg tiseecruit, orient and manage staff, but are
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also use to evaluate individual team member pedona(Ginzberg, 2008). Documenting
Project Organization Charts — Project charts regmeshe reporting relationships among the
project team. Developing Project Staff — What skidle needed? What are the training needs?
Are there certification requirements? Conductingfdtenance Assessments — Performance
assessments are the documented formal or inforgs@sament of the project team members’
performance. After analyzing the information, pobjemanagers can identify and resolve
problems, reduce conflicts, and improve overalirtaaork (Al-Kharashi, 2009). Establishing
Team Communication Norms — As the leader of thgeptateam, the project manager must
concretely plan the communications (via meetingerkehops, reports, memos, newsletters,
blogs, etc.) that allow the project team to shafermation, actively work to identify issues and

conflicts, and interact creatively to resolve thisseles.

2.3 Communication and Project | mplementation

At first look, the suggestion that communicationpexds should be emphasized in the
implementation process seems to be a very simpée Bmen though studies point out that
communication is a key success factor within pirojegplementation (Gerry-Johnson, 2005),
communicating with employees concerning issueste@ldo the project implementation is

frequently delayed until the changes have alreagstallized.

A study on the links between project and commuiacadimed at identifying relationship that
exists between project and communication in thamization(Gopinath and Becker, 2000). The
study targeted 115 employees and used a sampleofiz@ employees. It concluded that an
entire discipline in organizations is devoted te gtudy of organizational project, including
project implementation but they have paid littleeation to the links between communication

and project. This has made management not to comatanto the staff about the project
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making implementation difficult. The study suggesthat effective communication about a

project should take place.

A comparative study about firm communication onuéss of project aimed at the effect of
communication on project implementation. A targepylation of 213 employees and a sample
size of 65 employees were used (Rapert and WreA8)19The study concluded that
organizations where employees have easy accessragament through open and supportive
communication climates tend to outperform thosehwihore restrictive communication

environments when it comes to project implementatio

A study on organizational communication and projegilementation aimed at the effectiveness
of communication on project implementation. Thedgtwsed a target population of 150
employees and a sample size of 58 respondents. stiy concluded that effective
communication is a key requirement for effectivejpct implementatiofPeng and John, 2001).
The study of Schaap (2006), about the role playgdsenior level leaders in project
implementation aimed on the role of senior-leveldiers in the Nevada Gaming Industry. Using
a target population of 160 and a sample size otl8 study concluded that over 38 percent of
the senior-level leaders do not communicate thepamyis direction and business project to all

of their subordinates.

Communication during projects can be of many d#ifértypes such as oral, written and non-
verbal (Chikane, 2004). Oral communication is mautilized in face-to-face meetings or over
the telephone as well as in group meetings anddsfa lot more flexibility to the speaker, such
as the ability to communicate not only with voiag&t body language, attitude and nuance. The
subtle nuances that can be communicated duringabedmmunication are not present during

written communication. Written communication, ore thther hand, is usually more precise. It
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can be sent through correspondence such as meetiess lor notices. It can also be sent via
Email or the project management information sys{&hikane, 2004). The key to making
written communication more effective is to firstagrpeople’s attention, and then give them a

reason to want to read the rest of the communitatio

A study on the important roles of communicatiompinject management aimed at role by the top
management in strategy implementation. The studyetad 230 employees and used a sample
size of 50 employees. The study concluded thaept@ommunication is a supporting activity,
with which it is made possible to create an endipecb from the project, and transfer it to both
customers and end users; In order to create avyeoaitd reliable service profile, communication
is needed for both profiling and being profiledpjéct communication is an informative tool,
which communicates to all relative groups whatdpgening in the project; Orientation activities
rely strongly on communication (Raps, 2005). Thssimportant when different specialists
working with project are given proper orientatiday; the social nature of people, interaction with

each other is needed in order to satisfy the soei@tls of human nature.

2.4 Planning and Project | mplementation

Cutting corners in project planning is a recipe dsaster, no matter what the reason is. The
initiation phase is critical to the success of fheject as it establishes its core foundations.
Effective project planning takes into consideratadinaspects of planning including stakeholder
engagement, benefits mapping, risk assessmentelasisvthe actual plan (schedule) itself. The
three most cited factors for project failure arackl of stakeholder engagement, lack of

communication, and lack of clear roles and resilitges.
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These factors therefore, need to be consideredeaaty on in the creation and planning of any
project. An article published in The Project Managey Angela Lecomber, looked at the
dynamic challenge of planning in the world of newd @omplex projects: The singular unifying
characteristic new and complex projects possetsgigability for all stakeholders to ‘be on the
same page’ in order to envision the same outcomed@®roject managers therefore, will have
identified all the stakeholders and ensure, throggbd communication, that stakeholders have
clarity of the project’s objectives and outputsfdde detailed planning takes place, stakeholder
agreement for the project’s outputs are obtainkid (tas long been recognised as a significant
factor for project success). Detailed planning tbemmences by breaking down the components
into sub-components to produce a product (delitesgdbbreakdown structure as far as

breakdown is feasible.

Here lies some of the complexity that today’s prtgdace. The next step is to produce further
detail of the activities, tasks and dependencigsired (the work breakdown structure), together
with the sequencing of activities needed to prodilee many sub-deliverables or component
products. Finally, we achieve a level of granujanéeded to manage the project on a day-to-day
basis. This is typically represented as a schefiteéeomber, 2013). The closing paragraph
concludes that “... we need to resist the modeltural problem of impatience that often leads to
cutting corners at the planning stage.” Althougk #rticle goes on to say that the above
approach may still not be enough to ensure a ssitdesutcome in new and complex projects
(and looks at some recent developments and inmwvat practical planning techniques for

project management), it is important to at leastlgese fundamental processes right.
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2.5 Financial Support and Project | mplementation

Project Financing includes the processes requoeshsure that the project is completed within
the approved budget (PMBOK, 2008). The major preegsare: Resource Planning, Cost
Estimating, Cost Budgeting and Cost Control. Profgast Management is primarily concerned
with the cost of the resources needed to completeq activities. The principle objectives of
which profit-oriented business organizations terml gursue are wealth enhancement,
maximization of profit, maximization of return onviestment of shareholders and satisfying
stakeholders. Though wealth enhancement may nat fxfect description of what businesses
seek to achieve, it is almost certain that weatsamething which business cannot ignore. A
particular business only has a certain amount @ltwgcapital) and it will take only a limited
number of “wrong” decisions to see the businestapsé. Therefore, business needs decisions
such that it would be worth more as a result ofdeeision. When valuing businesses, managers
need to take into account future profitability, bédng-term and short-term, and the risk attached

with the investment.

The important issue for the success of an orgdaizas not to whom specific responsibilities

have been assigned, but rather that these functiomaddressed in a timely fashion and are
handled effectively. The functions of finance slibbé handled in accordance with the goal and
objectives of the organization. In a profit-orieshtenterprise, this goal should be maximization
of the wealth of the shareholders. Cost is ofterasueed in monetary terms. The success of
projects is judged by the efficiency with which \aehieve the project objectives and that
efficiency is assessed by measuring against twetaints — Cost & Time (West, 2008). In

assessing the project duration, the duration dfiddal activities and resource usage have been

optimized and further reduction of project durationst increase the direct cost of the project
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due to overtime and uneconomic use of the plantk raachineries. Cost estimating is never
simple. Project managers must recognize that tomst, and resource estimates must be accurate
if project planning, scheduling, and controlling 4o be effective. At the work package level, the
person most familiar with the task should make nestes. The line supervisors who are
responsible for getting the job done and who apeegnced and familiar with the work should
be asked to develop the estimates at this levels{Wa008). The advantage is that the line
supervisors will be responsible to ensure thatwbek activities as estimated by them would be

achievable.

There are two practical problems in estimatingsti-iyou are simply too optimistic. It is human
nature at the beginning of a new project to igrtbeedifficulties and assume best-case scenario -
in producing your estimates (and using those okrmshyou must inject a little realism. In
practice, you should also build-in a little slaokailow yourself some tolerance against mistakes.
This is known as defensive scheduling. Second, widu be under pressure from senior
management to deliver quickly, especially if theject is being sold competitively or the project
is fast track as specified within the terms anddamons of contract (Brown, 2011). Historical
estimates has some inherent danger because theyedise past represents the future and may
miss uncertainties that are associated with the temsk. Any time estimates should reflect

efficient methods for the resources normally avdda

Estimating of time must consider if normal time&endar days, working days, weekends, man-
days and hours. Many schedules developed by projaogagers are over optimistic (or faulty)
because they do not take into considerations pumbidays and other non-working days.
Therefore, in developing the schedule, project rgarmare advised to formulate the project

calendar to take into consideration the possibleworking days and other risks associated with
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schedule (workers can be sick, take leave, ormgimdiays). Unfortunately, padding carries a
price. While increasing the allowed time will reéuschedule risk, we will also increase the
possibility of an increase in the budgeted codtis is the time/cost trade-off. The objective of
all planning should be to develop a “realistic pland if padding is required, it must be done on
a “task-by task” basis (Brown, 2011). There wilwals be some variation in working times,

caused by external factors outside the contrahefprroject team.

Project Cost Budgeting involves allocating the pobjcost estimate to individual work items. A
properly constructed budget must be capable ofgobimselined and used as the basis for
performance measurement and control. It must tetlee way that resources are applied to
achieve planned objectives over time (Horine, 2005nust be structured in relation to the
build-up of estimates, and to the collection ofuatd. In converting an estimate to a control
budget, two important differences should be comsidle First, the organization and the
categorization of costs suitable for preparing stineate are often not compatible with realistic
field cost control. Second, estimates must deabverages, whereas tighter standards are

sometimes desirable for control purpose.

In building the project budget we should considesvjaling certain buffer of extra money.
Padding is a standard procedure in managing angqird here is no way that every risk can be
fully calculated or anticipated. By assuming tha¢ project might run over budget, we could
have a cushion against unexpected incidents ora@stuns. As a project manager, you must
have as much direct control of your budget as ptessi you are going to be held accountable
for the project outcome (Schultz & Slevin, 2009)pperly constructed budget must be capable

of being baselined and used as the basis for pesicte measurement and control. It must
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reflect the way that resources are applied to aehpanned objectives over time. It must be

structured in relation to the build-up of estimatasd to the collection of actuals.

The budget assumes special importance in projedétoements as the only basis against which
to measure achievement. Project operating budgktvsloped initially from the original project
budget approved at the conceptual stage. Onceethstlages of the project have been identified
and the logic developed, the budget can be divaled apportioned to each stage. Operating
budget is derived from the work breakdown structurgially focused on the key stages of the
plan. Cost for each key stages are assessed baskd level of details developed and identified
at the time. As we layer the plan progressively tperating budget for each key stage is
developed. As the detailed budget for each keyesitagerived, we must compare the total with
the project budget and analyze the variance (Sti¢gellin, 2009). Any negative deviations
must be subject to close scrutiny and action pltambtd determine what action, if any, be taken

to contain the situation.

Effective control of cost gives the opportunity farestall inevitable cost escalation, foresee
potential problems and take advantage of poss@langs. Cost is best controlled at source and
designed into the project, not inspected in afer évent. This allows us to resolve problems
before they occur and to respond quickly to thdse o occur. Project Cost Control includes
monitoring cost performance, ensuring that onlyrappate project changes are included in a
revised cost baseline, and informing project stalddrs of authorized changes to the project
that will affect costs. It must be remembered ttadt, time and specification are inextricably
linked. Most massive overspends on projects arsexhlbly over-runs in time or unclear and ever
changing specifications. Effective control of sfhieation and time can make the cost control

task much simpler. Several tools and techniqueistassproject cost control. There must be
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some change control system to define procedureshfomging the cost baseline. Another tool for
cost control is performance measurement. The Eava&ge analysis is especially useful for cost
control as it helps to determine what is causimguériance and to decide if the variance requires
corrective action (Young, 2013). Computerized talsh as project management software and
spreadsheets are often used to track planned sosictual costs and to forecast the effects of

cost changes.

2.6 Monitoring and Evaluation and Project | mplementation

Monitoring and evaluation are thinly distinct elartewithin the project management cycle but
are highly dependent and mutually of significanpartance to project sustainability (UNDP,
1997). Monitoring is the process through which éissential aspects of project implementation
such as reporting, usage of funds, record keepimt raview of the project outcomes are
routinely tracked with an aim of ensuring the pobjes being implemented as per the plan
(Mackay, (2007). Monitoring is undertaken on a gwmus base to act as an internal driver of
efficiency within the organization’s project implentation processes and its main agenda is to
develop a control mechanism for projects (Crawfand Bryce, 2003). Evaluation is a definite
and systematic approach geared towards reviewirangaing project to ensure that it meets the
goals or objectives that were fundamental to itsemtaking (Uitto, 2004). Monitoring and

evaluation should offer comprehensive and reledatd that will support decision making.

Project evaluation serves various purposes; fiostiform decisions for project improvement by
providing relevant information for decision makirgpncerning setting priorities, guiding

resource allocation, facilitating modification arefinement of project structures and activities
and signaling need for additional personnel (Muh&808). Secondly, evaluation provides a

process of learning. By learning from the past, aeable to improve the future. Further,
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evaluation helps project managers to develop neNg,sépen up to the capacity of constructive
self-criticism, to objectivity and to improve ontfwe planning as a result. Through evaluations
the organization in extension conducts a SWOT amlgince the strengths, weaknesses,
opportunities and challenges of the projects denanto account (Spaulding, 2014). Evaluation
creates future benchmarks to guide evaluationstlvéroprojects. It also helps in creating a
knowledge bank for management which is an ideahdtrén contemporary world where

organizations are leaning towards knowledge managerm project management (Calder,
2013). Lastly through evaluations, project managees able to access how projects faired in

terms of meeting the budgetary limits as well aterms of efficiency.

A monitoring and evaluation system is a componesgighed to screen, track and make a
comparison of the project outcomes against theedtatr planned targets (Cummings and
Worley, 2005). It is a comprehensive undertakingt tbffers guidance in the screening and
tracking of an ongoing project, recording data aystematically evaluating the data for
comparison purposes in line with the project’s gals and objectives (Kerzner, 2013). M&E
system is an integral system of reflection and comoation supporting project implementation

that should be planned for and managed throughptdjact’s life.

Key aspects of monitoring and evaluation are théngeup of the system, implementing the
system, involving all stakeholders and communigptthe results of the monitoring and
evaluation process. A monitoring and evaluatioriesysshould be as relevant as possible to the
organization to ensure its reliability and indepemck (Garg, 2006). An effective monitoring and
evaluation system should be able to offer conckigmormation that can effectively be utilized
towards better project success (Mulwa, 2008). Tginothe system, any stakeholder should be

able to identify the potential benefits of the padj ways of enhancing screening and tracking of
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the project as well as offer an outline of the ssses, challenges and opportunities for future

projects undertakings.

In order to foster the support of the employeeseféective monitoring and evaluation system
should seek to enhance the communication and attensamong the personnel which will help
to build up teamwork within the project (Blackstodkelly, & Horsey, 2007). Similarly, the
involvement of the project stakeholders should be®downplayed as these are the people who

own and are directly affected by the project susessnd impacts.

Effectiveness of the M&E system focuses on expecied achieved accomplishments,
processes, examining the results chain, contexaigibrs and causality, in order to understand
achievements or the lack of achievement. Projejgctibes of a development project should be
consistent with the requirements of beneficiariesl arganization’s strategies, and also the
extent to which they are responsive to the orgaioizd corporate plan and human development
priorities such as empowerment and gender equ@igyelopment initiatives and its intended
outputs and outcomes should also be consistent naitional and local policies and priorities
(Sipopa, 2009). Monitoring and evaluation actiatenable the stakeholders determine whether
the body undertaking project implementation hasqade& legal and technical mandate to
implement projects on their behalf (Soludo, 200Bdst completion assessment is done to
correlate between plans and real impact of theeptojEvaluation looks at what the project
managers planned, their accomplishments so farhamdthey achieved them (Mulwa, 2007).

This can be done at the early stages of the priijear at the end of the implementation

Resources allocated to projects should be usedosuoally since they are limited. When
running a project and are concerned about itsaapility or about going to scale, then it is very

important to get the efficiency element right. Uske monitoring and evaluation system is
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therefore a basis for evaluating the effectivenalsproject delivery processes (Hansen and
Kryder, 1998). They describe monitoring and evatumsystem as the assessment of project
success and use objective factors, including ticost and quality objectives, and subjective

factors, which are concerned with the assessmestakéholders' satisfaction. Successful project
managers diligently and regularly review progregaimst the schedule, budget and quality
elements of the project. Regular reviews allow fEois to be identified early so that corrective

action can be taken to keep the project on trable rEviews can provide a clear and adequate

provision for monitoring and evaluation events (samand Kryder, 1998).

Monitoring and evaluation budget can be obvioudlngated within the overall project costing

to give the monitoring and evaluation function thee recognition it plays in project running

(Mackay, 2007). Efficiency of project planning inopes overall Monitoring and evaluation of

project, management and implementation and thexefarious projects are started with the sole
goal of changing positively the socio-political aadonomic status of the residents of a given
region. The project information must be obtainecamorderly and sequential manner as the
project is on-going (Mulwa, & Nguluu, 2003). Monitag is done in accordance to the prior set
targets and all its activities are as predetermidedng the planning phase. These activities
ensure that everything is on track and can letptitogect managers detect early enough when
deviations occur. If monitoring is conducted ase®tpd, it is a very important management tool
that acts as a basis for project evaluation sihceugh it the concerned parties establish the
sufficiency and adequacy of the available resouareswhether they are optimally used and in
the case of human resources if they are competeatigtituted so as to do what was planned

(Hansen and Kryder, 1998). Basically, project nummig involves a careful and ongoing
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assessment of how the project is being implemeatsinst initially set plans, activities, and

other deliverables.

It is important to ensure project sustainabilitydafor this to be achieved, four essential
dimensions must be considered; Institutional soatality is where functional institutions will
be self-sustaining after the project ends, Housklwid community resilience focuses on
resilient communities which are readily able toi@pate and adapt to change through clear
decision-making processes, collaboration, and n&magt of resources internal and external to
the community, Environmental sustainability conssd¢hat an environmentally sustainable
system must maintain a stable resource base, aveidexploitation of renewable resources and
preserve biodiversity and Structural change whéee dtructural dimensions of poverty are
addressed through the empowerment of poor and nadigd rural households (Gerry-Johnson,
2005). Other factors, such as external policies iastitutional context, will also have a direct
influence on project monitoring and evaluation, g typically outside project control (Kolb
and Frohman, 2007). For example, the sustainalilitgommunity based projects-supported
interventions is likely to be compromised in areasracterized by weak institutions, lack of
markets, lack of income-generating opportunitigsindragile states experiencing civil conflict

(World Bank, 1980).

The following strategies could be effective to emssustainability of the project. Projects must

systematically identify, analyze and respond tksris a way that ensures continuation of project
benefits after completion of the project. Projestisuld seek ways to strengthen the capacity of
individuals, households, communities and formal arfidrmal institutions that will help them

cope with future shocks (Bowen, 2005). Projectsukhocause ‘no harm’ to the environment and
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should meet “the needs of the present without comgging the ability of future generations to

meet their own needs.”

Monitoring and evaluation helps to determine an@snee the impact of an intervention. Impact
refers to the direct or indirect, intended or uaented positive or negative changes produced by a
development intervention. Measuring the impact imee ascertaining the effects of an activity
on economic, social, environmental and other dearebmnt indicators. Assessment of impact is
important because it generates useful informatmm decision-making process and supports

accountability for delivery of results.
2.7 Theoretical Review

The study was based on two theories: Human Rekfitieory; and Management by Objectives

(MBO) Theory. The theories are explained below.
2.7.1 Human Relations Theory

The roots of Human relations theory (HRT) can laedd to the Hawthorne Studies conducted
by Elton Mayo and Kurt Lewin in the 1920s and 19380the Hawthorne works of the Western
Electric Company, near Chicago in the United Staié® human relations approach sees an
organization as a cooperative enterprise whereirkevomorale is a primary contributor to
productivity, and so seeks to improve productivity modifying the work environment to

increase morale and develop a more skilled andotepeorker.

The Human relations theory is anchored on fourdopsiciples; Decentralization - The strict
notion of hierarchy employed by classical managdrttezorists is replaced with the idea that
individual workers and functional areas (departraeshould be given greater autonomy and
decision-making power. This requires greater emphas lateral communication so that
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coordination of efforts and resources can occulis ommunication occurs via informal
communication channels rather than the formal,anadiical ones; Participatory Decision-
Making - Decision-making is participatory in thense that those making decisions on a day-
to-day basis include line workers not normally ¢desed to be “management.” The greater
autonomy afforded individual employees and the egbent reduction in “height” and increase
in span of control of the organizational structuequires that they have the knowledge and
ability to make their own decisions and the comroation skill to coordinate their efforts with
others without a nearby supervisor; Concern forddaping Self-Motivated Employees - The
emphasis on a system of decentralized and autorsmhecision-making by members of the
organization requires that those members be hitgaly-motivated.” So one goal of managers
in such an organization is to design and implenoeganizational structures that reward such
self-motivation and autonomy (Jensen and Meckl2@f)4). Another is to negotiate working

relationships with subordinates that foster effectommunication in both directions.

The theory states that though hierarchy is nottbst efficient or effective way to structure an
organization. Instead, a relational project emptessthe necessity of informal communication
to make sure that the interdependent functionsiadrganization are successfully coordinated.
Human relations approaches argue that individwlsire jobs that are sufficiently challenging
and complex so as to engage the worker, provideltyoand opportunities to succeed, grow,
and learnJensen and Meckling, 2004). According to the thetegdership outcomes depend
up quality of the relationship between the leadwet lais or her subordinates; how structured the
task the leader's group has to perform is; andfdh®al power or authority invested in or

delegated to the leader.
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This theory is relevant to this study because tiseeerelationship between the leader and his or
her subordinates during project implementationsdarand Meckling (2004) indicates that the
idea of project management is the relationship ¢xédts between stakeholders at all levels of
the project management process. In this study thasea relationship between organizations’

and its employees and these relationships cantgffefect implementation in the organization.

2.7.2 Management by Objectives (MBO) Theory

The theory of Management by Objectives was develdpePeter Drucker (1954The concept
of MBO is closely connected with the concept ofnplimg. The process of planning implies the
existence of objectives and is used as a tool/tgqaknfor achieving the objectives. Modern
managements are rightly described as ‘Managemefitbpgctives' (MBO). The MBO concept
suggests that objectives should not be imposed ubordinates but should be decided
collectively by all concerned with the managemeaerfy-Johnson, 2005). This gives popular

support to them and the achievement of such obgtiecomes easy and quick.

Management by Objectives (MBO) is the most widetgepted philosophy of management
today. It concentrates attention on the accomplestirof objectives through participation of all
concerned persons. MBO is based on the assumpiadmpéople perform better when they know
what is expected of them and can relate their paisgoals to organizational objectives.
Superior subordinate participation, joint goal isgttand support and encouragement from
superior to subordinates are the basic featurddB® (Gerry-Johnson, 2005). It is a result-
oriented philosophy and offers many advantages ssclemployee motivation, high morale,

effective and purposeful leadership and clear dives before all concerned persons.
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According to the theory, various hierarchies witbmmpanies need to be integrated; need for
commitment, responsibility and maturity; and needd common challenge. An MBO system
calls for each level of managers to identify thggpials for every area they are responsible for.
These goals are shared then with their individudtsu Shared targets guide individuals in
fulfilling their role. The role of the managemerdw is to monitor and evaluate performance.
The focus is on future rather than on past (Geshngon, 2005). They check progress frequently
and over a set period of time. There is externdliaternal control in this system with routine

assessments. An evaluation is done to understatodvdsich extent the goals have been met.

In relation to this study, staffs were given thgechives to achieve. An important aspect of the
MBO approach was that there is agreement betwe@togees and managers regarding project
measures which is open to evaluation. The prieci@ds that when employees are involved with
the goal setting for projects and choosing the sewf action to be followed by them, they are
more likely to fulfill their responsibilities (GegrfrJohnson, 2005). There was a link between

organizational goals for projects and performaiacgdts of the employees.

2.8 Conceptual Framework

At a conceptual level, project implementation isedained on different levels. Lecomber (2013)
argues that poorly planned projects are hard tdement. The conceptual framework for this
study considers project implementation as a cfitcamponent of project management.
According to this framework, project implementatios determined by communication,

planning, financial support and monitoring & evdioa.
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Independent Variables Dependent variable

Intervening Variables
¢ Legal factors
« Social-cultural influences

\4

¢ Quick decision-making

Communication
¢ Information Exchange
* Faster feedback
« Ease of use of PM tools

Project |mplementation
 Project product delivery
» Sustainable project benefits
« Delivery within budget
—Y» « Delivery within timeline

 Superior project quality

v

¢ Frequency of disbursement

Planning
« Fast deployment
¢ Ease of staffing
« Scheduling

* Remuneration
» Systematic implementation
 Evaluation of ROI

Financial Support
» Timely delivery

—

* Investment Evaluation
« Corrective actions

¢ Loss avoidance

¢ Final product evaluation

Monitoring & Evaluation
¢ Assessment of results

Figure 1: Conceptual Framework

From the conceptual framework, the dependent Vari@yoject Implementation) depends on the
independent variables (communication, planningarfmal support, and monitoring and
evaluation). Projects should be well communicatedmployees for effective implementation. If

planning is not well done, implementers will notpil@ment projects effectively. If implementers
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are not given enough financial support, impleméoatis bound to fail. Monitoring and
evaluation is critical. If there is no episodic periodic assessment, implementers will not
effectively implement projects. There needs to beoatine continuous tracking of the key

elements of the project implementation process fittenrmanagement.

2.9 Summary of Literature Review

The chapter reviewed existing literature on deteamis of effective project implementation.
Project implementation has to incorporate four d©dacets which are time criterion, monetary
criterion, effectiveness criterion and client datision criterion. Two theories, namely; Human
Relations Theory; and Management by Objectives (YIlB@eory were discussed. Human
Relations Theory has shown that relationship betvtBe leader and his or her subordinates is
very important for effective project implementatidn important aspect of the Management by
Objectives (MBO) approach is that there is agrednmriween employees and managers
regarding project implementation measures whiclogen to evaluation. The chapter finally
presents a conceptual framework reflecting theticglahip between independent and dependent

variables.

2.10 Resear ch Gap

A review of literature reveals that a lot of res#aon analysis of project implementation has
been undertaken in developed countries context thed applicability in the developing
countries such as Somalia is yet to be exploredeldping countries in Asian continent have
carried some studies on effective implementationlemn Kenya the studies have focused on
reasons for project failures rather than what deitezs effective implementation. Ashley al

(2007) did a study on the analysis of project impatation success and concludes that effective
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project implementation is repeatable and requiregemt deal of work to understand it for
achieving cost effectiveness and competitive pmsitiTheir study did not look at the
determinants of project implementation. Taep al (2004) also carried a study on effective
implementation factors for project performance @sessment of large public projects in
Norway. The objective was to ensure quality-atyenfrmajor government funded project before
funding is appropriated. The study still did noemtify the determinants of effective project

implementation.

In kenya, Karani (2007) carried a study focusingfactors impacting delivery reliability of
projects not the determinants which is the focushef current study. Isensi (2006) analyzed
factors that lead to failure of projects in Kenyalastablished that poor design, poor methods,
inadequate experience, underestimation of projecatbn and poor cost estimation as the
factors that caused failure of most projects. Gétagg2009) concluded in his study on analysis
of factors influencing projects in Kenya that theality of project management, operating
environment, worker motivation, communication, iegdate resources and organization of the
project team as factors affecting project impleragoh. These studies have focused on the
reasons for project failure. None has attemptedanalyze the implementation of Non-
Governmental Organizations projects especially Wafision projects in Somalia. In order to
fill this gap, the study investigates the factdrattdetermine effective project implementation in

Gedo region Somalia.
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CHAPTER THREE

RESEARCH METHODOL OGY

3.1 Introduction

This chapter describes the research methodologyingais study. It covers the research design,
target population, sampling procedures and teclesiqsample population, construction of
research instruments, piloting of research instnisjevalidity & reliability and data collection
methods. The section concludes with a discussiomemthical considerations and the proposed

data analysis and techniques.

3.2 Research Design

This research study adopted a descriptive survegareh design in an attempt to investigate
the factors that determine effective project impabtation. A descriptive survey research
design allows for an in-depth analysis and undedstey of a particular phenomenon as it
exists in the present condition (Cooper and Sckimd008). In descriptive survey research
design, objectives are predetermined allowing datéection relevant and sufficient to the

study problem (Kothari, 2004). By combining bothagtitative and qualitative data collection

procedures, descriptive survey research designwetloa researcher to gather exhaustive

information in a way that reduces cost of the daléection.

3.3 Target Population

A study population is a well-defined or specified a set of people, group of things,
households, firms, services, elements or eventstwaiie being investigatdtigechu, 2004).

Thus, the population should fit a certain specifaa which the researcher will study and the
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population should be homogenous. The target pdpuoladf this study composed of 55
employees of World Vision working under five hegfitojects in Gedo region of Somalia. The
projects are: Health Centers/MCH, OPD (Outpatient), EPI (ExpandBdogram for

Immunization), Outreach activities and Nutritiorojgcts. The target population is distributed

as shown in Table 3.1.

Table 3.1: Target Population

Category Population
Health Centers/MCH 11
OPD (Outpatient) 14
EPI (Expanded Program for Immunization) 9
Outreach activities 16
Nutrition projects 5
Total 55

3.4 Sample Size and Sampling Procedures

The study adopted a survey study which was conduecte all the personnel working under
health projects of World Vision in Gedo region ainfalia. This is because the target population

is small which fits for a survey (Cooper & Morg&®08).

3.4.1 Sample Size

The sample size for the study consisted of all §6eemployees working under five health

projects of World Vision in Gedo region of Somali.
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3.4.2 Sampling Procedures

Five categories of projects were purposively sathpibich were Health Centers/MCH, OPD
(Outpatient), EPI (Expanded Program for ImmunizgtioOutreach activities and Nutrition
projectsand they are given in Table 3.1. All the employieesach category were sampled giving

a sample size of 55 respondents.

3.5 Data Collection I nstrument

The research instrument was constructed in a watywhkre easy and simple to understand the
information needed in each question. To achievg the research instrument consisted of five
sections. The first section sought personal inféionaof the respondents while the rest of the
sections sought information based on the studyctibgs. To be precise, the second, third,
fourth and fifth sections sought information aboammunication, planning, financial support

and monitoring and evaluation respectively.

3.5.1 Pilot Testing of the Instrument

Piloting test was conducted with a sample of Seadpnts working in education projects in the
same study area who were selected randomly. Tlo¢ gtildy was necessary to determine
reliability of the instruments and enable the redaer to determine whether the respondents

understands the questions. A questionnaire wasfasduis pre-test.

3.5.2 Validity of Research I nstruments

Validity refers to the extent to which an instrurheneasures what it intends to measure
(Sekaran and Bougie, 2011). It is the degree tahvhesults obtained from the analysis of the

data actually represents the phenomena under stlilg. researcher determined the
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instrument’s content and construct validity throulgé help of expert judgment (the supervisor)
who assessed the instrument and find out if it @mswhe phenomenon under study. The
researcher removed bias in the research instrubyecnstructing it in line with the objectives

of the study.

3.5.3 Rdliability of Research I nstruments

Data reliability is the extent to which data cotlen techniques or analysis procedures will
yield consistent findingg&Saunders et al, 2009). The reliability of the instent was estimated
after the pilot study using Cronbach’s reliabilitgefficient (Mugenda & Mugenda, 2003).
Reliability estimates provided researchers withid@a of how much variation to expect.
According to Fraenkel and Wallen (2000), relialilif at least 0.70 or higher is recommended
for Social Science Research. Therefore, if CronisacHiability coefficient is more than 0.7,
the instruments are deemed reliable. From therfgsliCronbach’s Alpha was 0.762 which is
more than 0.7. Thus, the instrument was deemedbieliand therefore the researcher went

ahead and collected data for the study.

3.6 Data Collection Procedures

Primary data was gathered directly from respondantsfor this study; the researcher used a
guestionnaire. The researcher administered theiquoeaire personally to the respondents. The
advantage of researcher administered questionnaaeghat the questions can be clarified to
the respondents during data collection. This emsdhat the respondents understands the
guestions, thereby enabling the researcher oldtaimight kind of information required to meet

the study objectives.
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3.7 Data Analysis Technique

Prior to data analysis, the questionnaires waskglteéor completeness; entries was checked
for consistency and coding was done into SPSS orer@0. Descriptive and inferential
statistics, and factor analysis were used to aratiga. Descriptive statistical techniques was
used to describe and summarize data. The results then interpreted and the findings

represented in tables and analyzed through pegeEsitenean scores and standard deviations.

In order to conduct inferential statistics, thedstwsed multiple linear regression equations,
and the method of estimation was an Ordinary L8gstares (OLS) to develop a link between
the factors that determine effective project impdatation. Ordinary least squares (OLS) is a
statistical method of estimating the unknown patansein a linear regression model by
minimizing sum of observed responses and the pestiresponses, thus, providing minimum-

variance mean-unbiased estimation (Silverman, 2010)

The analysis was at a confidence of 95% signifiedewel. Correlation analysis was used to
describe the degree to which one variable relatése other. The study adopted the following

regression model to determine the relationship eebhwariables;

Y = F (X1, X2, X3, X4)

Y = Ogt+ 01 X1 + 02X5 + 03Xz +04 X4+ €

Where: Y= Project implementation 1% Communication

X2 = Planning % = Financial support

X4 = Monitoring and evaluation 0y = Constant

¢ = Margin of Error
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3.8 Ethical Consideration

Ethics are norms governing human conducts whicle laesignificant impact on human welfare
(Kothari, 2007). It involves making a judgment abaght and wrong behaviouCohen et al.
(2007) state that it is the responsibility of the researdo carefully assess the possibility of
harm to research participants, and the extentittigpossible; the possibility of harm should be
minimized. The author further states that, theaeseer must take all reasonable precautions to
ensure that the respondents are in no way diréetigned or adversely affected as a result of

their participation in a research project.

The researcher recognized that the issue undey ssudensitive because it involved the
relationship between an employee and the empldyeachieve this, the questionnaires did not
require the respondent’s names or details thatategieheir identity. The researcher explained

to the respondents that their responses were tiseitySor academic purposes.

3.9 Operational Definition of Variables

This section dealt with the operational definitmirstudy variables, along with other components
of the conceptual framework. The independent vésbvere the communication, planning,
financial support, and monitoring and evaluatiorheTdependent variable was project

implementation.
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Tables 3.2: Operational Definition of Variables

Objective Type of | Indicators Level Data Data
variable of Scale | Collection Analysis

To investigate the factors| Dependent -Project product | 5 Point | Questionnaire | Descriptive
determining project variable delivery Likert Regression
implementation: a case of -Sustainable Scale Correlation
Health Projects in Gedo | Project project benefits
Region of Somalia. implementation | -Delivery within

budget

-Delivery within

timeline

-Superior project

quality
To establish how Independent | Information 5 Point | Questionnaire | Descriptive
communication determinesvariables Exchange Likert Regression
project implementation Communication | Faster feedback | Scale Correlation

e Quick decision-

making

» Easy use of PN

tools
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To assess how planning | Planning « Fast deployment| 5 Point | Questionnaire | Descriptive
determines project « Easy staffing Likert Regression
implementation « Scheduling Scale Correlation
* Frequency of
disbursement
To establish how financialFinancial « Timely delivery | 5 Point | Questionnaire | Descriptive
support influence projectsupport « Remuneration Likert Regression
implementation « Systematic Scale Correlation
implementation
 Evaluate ROI
To assess how monitoringVionitoring and |+ Assess results | 5 Point | Questionnaire| Descriptive
and evaluation effortsevaluation « Evaluate Likert Regression
determines project investment Scale Correlation

implementation

» Corrective
actions

 Loss avoidance

* Final

product

evaluation

D

Source: Researcher, (2014)
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CHAPTER FOUR

DATA ANALYSIS PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents research findings obtaineah field responses and data. This section
includes the demographic information, presentatdérfindings and analysis based on the
objectives of the study and as explored by the toqprewires, where both descriptive and

inferential statistics have been employed.

4.2 Response Rate

Out of the 55 questionnaires administered, 50 wilel and returned, which represents a
91% response rate. According to Mugenda and Mug€B8083), a 50% response rate is
adequate, and a response rate greater than 70%ryisgeod. Hence the response rate was

satisfactory.

Table4.1: Response Rate

Response Rate Frequency Per centage
Responded 50 91%

Not Responded 5 9%
Total 55 100%
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4.3 Demogr aphic Information

The demographic information of the respondentsuchefl gender, age bracket, level of

education, how long they had worked and their pmsinh the organization.

4.3.1 Gender of the Respondents

The study sought to examine the gender of the refgrds. The results are presented in Table

4.2.

Table4.2: Gender of the Respondents

Gender Frequency Per centage
Male 26 52%
Female 24 48%
Total 50 100%

The study revealed that majority of respondenteweale as shown by 26 (52%) response rate
compared to 24(48%) of their female counterparss $hows that both genders were adequately

represented in the study and in project implemantatt Gedo Region in Somalia.

4.3.2 Distribution of Respondents by Age

In order to determine the age of the respondengy, were asked to indicate their age bracket.

The findings are illustrated in Table 4.3.
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Table 4.3: Age Bracket of the Respondents

Age Bracket Frequency Per centage
Below 25 years 7 14%
25-30 years 10 20%
31-40 years 17 34%
41-50 years 12 24%
Above 50 4 8%

Total 50 100%

From the findings, majority of the respondents 34%) indicated that their age ranged between
31-40 years, followed by 12 (24%) who indicated th&ir age range was between 41-50 years.
The findings also revealed that 10 (20%) of th@oeslents were aged between 25-30 years; 7
(14%) were below 25 years of age and 4 (8%) weoreb0 years of age. From the findings, it
can be inferred that the respondents were matuoeigbnto provide reliable and sufficient

information in relation to project implementatioropess.

4.3.3 Level of Education of the Respondents

The study requested the respondents to indicate lgneel of education. The responses are

shown in Table 4.4.
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Table4.4: Levd of Education

Level of Education Frequency Percentage
Tertiary/College 3 6%
Undergraduate 30 60%
Postgraduate 17 34%

Total 50 100%

From the study findings majority of the responde8@960%) indicated that they had university

first degree (undergraduates) as their level ofcation, followed by 17 (34%) of the

respondents who had post graduate qualification 2an@%) who had diploma. None had

certificate qualification as their highest level education. The findings therefore indicate that

the respondents are well educated and thus haventtwdledge and skills necessary for project

implementation in the organization.

4.3.4 Work Duration of the Respondents

The study further sought to establish how longréspondents had worked for World Vision in

Somalia. This information is represented in tabte 4
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Table4.5: Work Duration

Work Duration Frequency Percentage
Less than 1yr 6 12%

1-3 years 13 26%

4-6 years 15 30%

7-9 years 12 24%

9 years and above 4 8%

Total 50 100%

Based on the findings, majority of the respondést$30%) had worked in the organization for a

period ranging between 4-6 years followed by 134p&ho had 1-3 years of experience in the

organization. While 12 (24%) of the respondents Wwadked in the organization for a period

between 7 to 9 years, a small proportion 6 (12%) dra experience of less than 1 year and 4

(8%) had worked for 9 years and above. The findthgsefore suggest that the respondents had

worked for World Vision in Somalia and thus werepesienced enough to provide valuable

responses concerning factors determining projeptamentation at World Vision Somalia.

4.3.5 Position in the Or ganization

The respondents were requested to indicate thesitigo in the organization. The findings are

indicated in the Table 4.6.
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Table 4.6: Position in the Organization

Position Frequency Percentage
Project Technical Advisors 5 10%
Project Coordinators 11 22%
Project Officers 14 28%

Field Staff 20 40%

Total 50 100%

The results obtained in Table 4.6 above indicdtats mhajority of the respondents 20 (40%) held

position as field staff in the organization, whilé (28%) were project officers; 11 (22%) were

project coordinators and 5 (10%) were project texdiradvisors. This implies that most of the

employees in World Vision Somalia are field staf they are mostly involved in the

implementation process.

4.4 | nformation on Communication

This section presents information on lack of comitaion and statements on communication.

4.4.1 Communication

The respondents were requested to indicate if thayd it difficult to finish projects in the

specified time due to lack of communication. Thelihgs are indicated in the Table below.
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Table4.7: Communication

Communication Frequency Percentage
Yes 41 82%
No 9 18%
Total 50 100%

From the findings, majority of the respondents 82%) admitted to finding it difficult to finish

projects in the specified time due to lack of comination while the rest did not. This indicates
that most employees in World Vision Somalia foundifficult to finish projects as a result of
poor or lack of communication. Poor communicationack of communication can minimize
chances of creating an understanding, an apprdwakomplementation and sharing information
between the project team and communicating to thelevorganization thus resulting in

ineffective project implementation.

4.4.2 Statements on Communication

The respondents were asked to state the extenhichveommunication determine effective
implementation of their projects. A five point Likescale was used to rate the responses where:
5 — Great Extent, 4 — Moderate Extent, 3 - Neu2al,Low Extent, 1 — No Extent. The findings

in form of mean and standard deviations are indatat Table 4.8.
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Table4.8: Statements on Communication

Communication Mean Std. Deviation
Exchange of information among stakeholders 3.03 0D.8
Feedback to/from project staff to/from users 4.01 .7808
Availability of information for decision-making 33 1.061
Application of project management tools 4.37 0.835

From the findings, majority of the respondents adre a moderate extent with the statements
that application of project management tools aretifback to/from project staff to/from users
determine effective implementation of projects witlean scores of 4.37 and 4.01 respectively.
However, majority of the respondents neutrally edrevith the statements that availability of
information for decision-making and exchange obiniation among stakeholders determine
effective implementation of projects with mean ssoiof 3.33 and 3.03 respectively. The
findings therefore show that most employees in Wafision Somalia agree that application of
project management tools and feedback to/from prgaff to/from users determine effective
implementation of projects. Project managementst@id feedback from staff are therefore
essential in that for any implementation, theselstdmave long been considered of great

importance indistinguishing between their ultimstiecess or failure.
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4.5 Information on Planning

This section covers information on organizationdbnping, effective implementation

determination and statements on planning.

4.5.1 Organization Plan

The study asked the respondents to indicate ibthanization plan for the implementation stage

of the project. The responses are indicated in€ral8.

Table 4.9: Organization Plan

Organization Plan Frequency Percentage
Yes 50 100%
Total 50 100%

From the findings, all the respondents 50 (100%ljciated that the organization plan for the
implementation stage of project. This findings shdhat the organization plan for
implementation stages as it helps in assessingkssrof an organization for change as well as

the efficacy of the proposed change targets.

4.5.2 Deter mination of Effective | mplementation

The respondents were asked to state if planningrméte effective implementation of projects

at World Vision, Somalia. The Table below showsfthdings.
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Table 4.10: Effective |mplementation Deter mination

Effective | mplementation Deter mination Frequency Percentage
Yes 48 96%

No 2 4%

Total 50 100%

From the findings, majority of the respondents 28%) indicated that planning determine
effective implementation of projects at World VisjoSomalia while 2 (4%) did not. The
findings reveals that most staff in the organisatagree that planning determine effective

implementation of projects in that better plannieads to better project implementation process.

4.5.3 Statements on Planning

The respondents were asked to state the extenthichwihe following statements determine
project implementation at World Vision. A five poibikert scale was used to rate the responses
where: 5 — Great Extent, 4 — Moderate Extent, uthal, 2 — Low Extent, 1 — No Extent. The

findings in form of mean and standard deviatioresiadicated in the Table below.
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Table4.11: Planning

Std.
Planning Mean Deviation
Speed in deployment of project resources 2.22 0.413
Effect on ease of project staffing 451 0.814
Effect on adequacy of scheduling 2.19 0.361
Impact on project stakeholders’ understanding ofgat timelines 3.22 0.556
Effect on clarity of required frequency of fundslairsement 3.01 0.379

From the findings, majority of the respondents agréeo a moderate extent with the statement
that effect on ease of project staffing with a meaare of 4.51. Furthermore, majority of the
respondents neutrally agreed with the statemenst tmpact on project stakeholders’
understanding of project timelines and effect oarigl of required frequency of funds
disbursement determine effective implementatioprofects with mean scores of 3.22 and 3.01
respectively. However, majority of the respondatitagreed with the statements that speed in
deployment of project resources and effect on aaegwf scheduling determine effective
implementation of projects with mean scores of 2&fl 2.19 respectively. The findings
therefore show that majority of staff in World \Gsi Somalia disagree that the organization

enhances speed in deployment of project resourndseffect on adequacy of scheduling
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determine effective implementation of projects.e€five planning is essential for the survival

and implementation of projects, without which thplementation will fail.

4.6 Information on Financial Support

This section covers information on enough finansigport and statements on financial support.

4.6.1 Enough Financial Support

The respondents were asked to indicate if there evasugh financial support for project

implementation at World Vision Somalia. Table 4illidstrates the findings.

Table 4.12: Enough Financial Support

Enough Financial Support Frequency Percentage
Yes 27 54%
No 23 46%
Total 50 100%

From the findings, majority of the respondents B4%) indicated that there was enough
financial support for project implementation at \'do¥ision Somalia while 23 (46%) did not.
The findings reveals that most staff in World Visiagree that there was enough financial
support for project implementation at World VisioBomalia thus effective project
implementation since finances are essential inrtimning of a project initiative in terms of

facilitating execution of implementation tasks.

56



4.6.2 Statements on Financial Support

The respondents were asked to indicate the extewhich they agreed or disagreed with the
following statements concerning project implemeaotatand financial support. The responses
were indicated using a Likert scale where: 5 — GEs@ent, 4 — Moderate Extent, 3 - Neutral, 2 —

Low Extent, 1 — No Extent. The Table below showesrgsponses.

Table 4.13: Statements on Financial Support

Std.
Financial Support Mean  Deviation
The organization ensures there is timely provisainfunds for
project implementation 2.43 1.683
There is delivery of project activities in termstiohe-taken 3.21 1.704
There is independency in the budgetary decisions dmject
implementation unit 2.17 1.447
Effect on project staff relations — adequacy anaeliness of
remuneration 4.02 0.352
Effect on overall implementation effort - systeraid efficiency 3.81 1.667
Sponsor evaluation and estimation of the returmweastment 3.62 1.652
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From the findings, majority of the respondents adreo a moderate extent with the statement
that effect on project staff relations (adequacy timeliness of remuneration) with a mean score
of 4.02. Majority of the respondents neutrally a&gtevith the statements that effect on overall
implementation effort (systemic and efficiency)pspor evaluation and estimation of the return
on investment and there is delivery of project\aiiéis in terms of time-taken with mean scores
of 3.81, 3.62, 3.21 and 3.17 respectively. Howenwrst of the respondents disagreed with the
statements that the organization ensures therenislyt provision of funds for project
implementation and there is independency in thegbtaty decisions for project implementation
unit with mean scores of 2.43 and 2.17 respectivihe findings therefore reveals that majority
of staff in World Vision Somalia disagree that thrganization ensures there is timely provision
of funds for project implementation and there idependency in the budgetary decisions for
project implementation unit. Sufficient fundingvsry crucial for projects to be effective and

project implementation to take place.

4.7 Information on Monitoring and Evaluation

This section covers information on importance ofitaring and evaluation and statements on

monitoring and evaluation.

4.7.1 Importance of M onitoring and Evaluation

The study sked the respondents to state whetheitoriog and evaluation was considered an

important factor during project implementation. Tea.14 indicates the findings.
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Table 4.14: Monitoring and Evaluation

Monitoring and Evaluation Frequency Percentage
Yes 50 100%
Total 50 100%

From the findings, all the respondents 50 (100%)ciated that monitoring and evaluation was
considered an important factor during project immatation. This findings show that World
Vision Somalia consider monitoring and evaluatienaa important factor. Making allowances
for adequate monitoring and evaluation gives tlogept manager and field officials the ability to
anticipate problems, to oversee corrective measwued to ensure that no deficiencies are

overlooked thus resulting in effective project implentation.

4.7.2 Statements on Monitoring and Evaluation

The study asked the respondents to indicate theneia which they agree or disagree with the
following statements concerning monitoring and eatbn. A five point Likert scale was used
to rate the responses where: 5 — Great Extentyidderate Extent, 3 - Neutral, 2 — Low Extent,

1 — No Extent. The findings in form of mean andhdtd deviations are indicated in Table 4.15.
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Table 4.15: Monitoring and Evaluation

Monitoring and Evaluation Mean Std. Deviation
Results and feedback from M&E are timely 2.11 1.612
User assessment of outcome/product is very useful 25 4 1.581

There is sponsor evaluation of the investment 257 1.141
Corrective action on deviations is clearly shown 464. 1.708
Project product meets project objectives and usscriptions 3.93 1.009

From the findings, majority of the respondents adreo a moderate extent with the statements
that corrective action on deviations is clearlywhand user assessment of outcome/product is
very useful with mean scores of 4.46 and 4.25 asmdy. Majority of the respondents neutrally
agreed with the statement that project product sneetject objectives and user descriptions with
mean scores of 3.93. However, majority of the radpats disagreed with the statements that
results and feedback from M&E are timely and thisrsponsor evaluation of the investment
with mean scores of 2.57 and 2.11 respectively. fifiengs therefore reveals that majority of
staff in World Vision Somalia disagreed that reswdhd feedback from M&E are timely and
there is sponsor evaluation of the investment. kéoimg and evaluation must therefore be
undertaken on a continuous base to act as an ahtemver of efficiency within the

organization’s project implementation processes.
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4.8 Project Implementation

This section entails information on importance adj@ct implementation, statements on project

implementation and measurement of project impleatant.

4.8.1 Importance of Project | mplementation

The respondents were asked to rate the general hiveagd importance of project

implementation. The results are illustrated inTable below.

Table 4.16: Project | mplementation

Project | mplementation Frequency Percentage
Very important 38 76%
Important 10 20%
Average 2 4%

Total 50 100%

From the findings, majority of the respondents 38%) rated project implementation as very
important, 10 (20%) of the respondents rated ptomplementation as important while a small
number of the respondents 2 (4%) rated projecteamphtation as average. The findings show
that most employees in World Vision Somalia congdeproject implementation important.
Effective project implementation helps in puttingetaction plan into operation, achieving

tangible change and improvements, ensuring that in@astructure, new institutions and new
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resources are sustainableevery aspect, ensuring transparency with redarfinances and

ensuring that potential benefits are not captusedlibes at the expenses of poorer social groups.

4.8.2 Statements on Project | mplementation

The respondents were asked to indicate the fattatswere most indicative to them showing
that a given project had been effectively impleradniA five point Likert scale was used to rate
the responses where: 5 — Great Extent, 4 — ModEpdtnt, 3 - Neutral, 2 — Low Extent, 1 — No

Extent. The findings in form of mean and standadations are indicated in Table 4.17.

Table4.17: Project Implementation

Project Implementation Mean Std. Deviation
Project product delivery 3.02 1.318
Sustainability of project benefits 4.33 1.677
Budget delivery 4.57 1.320

Time delivery 3.42 1.659
Project product quality 4.44 1.381

From the findings, majority of the respondents adr®® a moderate extent that budget delivery,
project product quality and sustainability of puijebenefits as the factors that were most
indicative to them showing that a given project heen effectively implemented with mean

scores of 4.57, 4.44 and 4.33 respectively. Majaritthe respondents neutrally agreed that time
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delivery and project product delivery as the fasttirat were most indicative to them showing
that a given project had been effectively impleradntvith mean scores of 3.42 and 3.02
respectively. The findings therefore reveals thajamity of staff in World Vision Somalia agree

that that budget delivery, project product quabtyd sustainability of project benefits as the
factors that were most indicative to them showihgtta given project had been effectively
implemented. Budget delivery, project product dyand sustainability of project benefits helps
in defining the goals and objectives of a projduaist making implementation successful, and

their impact is felt across the project developnpntess and in the final project results.

4.8.3 M easurement of Project | mplementation

Budget delivery is one of the major factor in meagyuand analyzing project implementation in
many ways throughout a project, from planning, psogming and design to bidding,
construction, turnover, and post occupancy. Fimss$ts; cost-benefit ratios, and life-cycle

costing on how a project's cost-effectiveness @evaluated.

4.9 Inferential Statistics

The study further sought to indicate the descnptid the variables by use of averages and
standard deviations in describing the relation$i@fween variables. The Table below shows the

results.
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Table 4.18: Descriptive Statistics

Descriptive Statistics

N Mean Std. Deviation
|Project Implementation 50 4.1678 43511
Communication 50 4.8661 .39042
Planning 50 4.3247 .32510
Financial Support 50 4.5562 .35966
Monitoring and evaluation 50 3.6541 42187

There were 50 observations which were used in tildysas indicated in Table 4.18. The mean
and standard deviation for the dependent varidbiejéct Implementation) was 4.17 and 0.435
respectively. The mean score for communication %&3 with a standard deviation of 0.39,

planning had a mean score of 4.32 and a standaratide of 0.33, financial support had a mean
score of 4.56 and standard deviation of 0.36 wmiditoring and evaluation had a mean score
of 3.65 and a standard deviation of 0.42. This shthat among the four independent variables,
communication and planning are the strongest factdetermining effective project

implementation at World Vision Somalia.
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4.9.1 Correlation Analysis

Pearson correlation was used in the study to sizaetithe factors determining effective project

implementation at World Vision Somalia. Table 4id8icates the findings.

Table4.19: Correlation Analysis

Pear son Proj ect Communication Planning Financial Monitoring
Correlation I mplementation Support  and

evaluation
Project 1

Implementation

Communication 542** 1

Planning .625** -.313* 1

Financial Support .287* -0.243 267* 1
Monitoring and .361** .834** -0.168 -.291* 1
evaluation

** Correlation is significant at the 0.01 level {@Hed).
* Correlation is significant at the 0.05 level @led).

As indicated in Table 4.19, a strong positive datren was found between communication and
monitoring and evaluation as indicated by a coti@aof 0.834. This implies that proper
designing of communication process significantlgutes to better monitoring and evaluation

thus effective project implementation.
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The findings show a strong positive significant retation between planning and project
implementation with a correlation of 0.625. Thigens that appropriate planning by taking into
attention planning aspects such as stakeholder gengant, benefits mapping and risk

assessment can result to effective project impléatien.

The findings also show strong positive correlatdr.542 between communication and project
implementation. This implies that the more effeetoommunication is, the better the chances of

implementing an effective project.

Furthermore, the findings reveal a strong positeerelation between project implementation
and monitoring and evaluation with a correlation @B61. This reveals indicates that
comprehensive and relevant monitoring and evalngbi@cess can significantly influence the

effectiveness of project implementation.

The findings show a strong positive significantretation between financial support and project
implementation with a correlation of 0.287. Thisggests that better financial support in
accordance with the goal and objectives of the raegdion results to effective implementation

of projects.

4.9.2 Regression Analysis

The study used regression analysis to measure thength of association between
communication, planning, financial support and rammg and evaluation and project

implementation. The Table below shows the findings.
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Table 4.20: Modd Summary

Model R R Square Adjusted R Square |Std. Error of thg
Estimate
1 732 .536 .503 3.95751

a. Predictors: (Constant), Communication, Planningyakcial Support and Monitoring &

Evaluation

From the Table given above, the R square is gigeh 36 which is an indication that predictor

variables (communication, planning, financial sup@md monitoring and evaluation) explicate

53.6% of project implementation leaving 46.4 peteerexplained.

Table4.21: ANOVA

Model Sum of Squareq df Mean Square |F Sig.
Regression ]995.997 4 248.999 15.898 .000°
1 Residual 861.403 45 15.662
Total 1857.400 49

a. Dependent Variable: Project Implementation

b. Predictors: (Constant), Communicatidanning, Financial Support and Monitoring ¢

Evaluation
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From Table 4.21 above, the significant value (P80)&how that there was a strong significant
relationship between the independent variables (@amnication, Planning, Financial Support
and Monitoring and Evaluation) and dependent vé&iéProject Implementation). The P- value
of 0.000 which is less than 0.05 denotes that tbdeiof Project Implementation is significant

at the 5 percent significance level.

Table 4.22: Coefficients Distribution

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error |Beta
(Constant) 3.783 3.750 1.009 |.317
Communication .739 .248 -.525 -2.982 (.004
Planning 1.308 .283 468 4.615 |.000
1
Financial Support |.319 .363 .087 .879 .383
Monitoring and
163 155 .182 1.050 |.298
Evaluation

a. Dependent Variable: Project Implementation

From the regression model:

Y = dgt 01 X1 + 02X + 03X3 +04 Xg+ €

Where:
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Y= Project implementation

X1 = Communication

X2 = Planning

X3 = Financial support

X4 = Monitoring and evaluation

The regression equation is presented below.

Y =3.783 + 0.739 X+ 1.308 % + 0.319 % + 0.163 X

The equationabove concluded that project implementation wasreextly swayed by
communication, planning, financial support and rtammg and evaluation. Given all the

predictor variables constant at zero (0), projegilementation will be 3.783.

The regression coefficient for communication is39.7This shows that the relationship between
communication and project implementation is positifhis suggests that better and efficient

communication enhances effective project implemertgositively and vice versa.

The regression coefficient for planning is 1.30&isTmeans that the relationship between
planning and project implementation is positiveisTindicates comprehensive planning lead to

improvement in the implementation of effective paig and vice versa.

There was also a positive regression coefficientfiftancial support having a coefficient of
0.319. This imply that when the viability of findat support is high, there is always a clear
indication of project completion and related propeanagement of the funds, hence more

effectiveness in project implementation and vicesae
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The study found a positive relationship between itodng and evaluation and project
implementation having a regression coefficient of63. This shows that having effective

monitoring and evaluation influences the effectesgnof project implementation positively and

vice versa.
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND

RECOMMENDATIONS

5.1 Introduction

The chapter represents a summary of the main fysdthat were presented in chapter four,
summary, conclusion and recommendations suggesgethé researcher. The findings are

discussed as per objective and shows how objeciye or disagree with literature reviewed.

5.2 Summary of Findings

The study found that 82% of the staff at World wisiSomalia found it difficult to finish
projects as a result of poor or lack of communaratiThe study found that poor communication
or lack of communication can minimize chances eating an understanding, an approval of the
implementation and sharing information between phgject team and communicating to the
whole organization thus resulting in ineffectiveject implementation. Therefore, application of
project management tools (M=4.37) and feedbackaw/fproject staff to/from users (M=4.01)
determine effective implementation of projects. Bhady found that project management tools
and feedback from staff are essential in that fyr implementation, these tools have long been

considered of great importance indistinguishingveein their ultimate success or failure.

The study found that World Vision Somalia has anglar implementation stages that helps in
assessing keenness of an organization for changelbas the efficacy of the proposed change
targets. This was supported by all of the resporsdéh00%). Furthermore, 96% of the
respondents stated that planning determine efieetmplementation of projects, in that better
planning leads to better project implementationcpss. However, the study found that the
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organization does not enhance speed in deploynigmbjeect resources (M=2.22) and effect on
adequacy of scheduling (M=2.19) determine effeciimplementation of projects. Effective
planning is essential for the survival and impletagon of projects, without which the

implementation will fail.

Furthermore, 54% of the respondents stated that thas enough financial support for project
implementation at World Vision Somalia thus effeetiproject implementation since finances
are essential in the running of a project initiatiin terms of facilitating execution of
implementation tasks. However, the organizatiorsdue ensure that there is timely provision of
funds for project implementation (M=2.43) and indiegency in the budgetary decisions for
project implementation unit (M=2.17). Sufficientnfding is very crucial for projects to be

effective and project implementation to take place.

The study found that that World Vision Somalia adas monitoring and evaluation as an

important factor. This was supported by all thepoeglents (100%). It found that making

allowances for adequate monitoring and evaluatigasgthe project manager and field officials

the ability to anticipate problems, to oversee ective measures, and to ensure that no
deficiencies are overlooked thus resulting in @ffecproject implementation. The study further

found that results and feedback from M&E are notety (M=2.11) and there is no sponsor

evaluation of the investment (M=2.57). Finally, #tedy found that monitoring and evaluation

must be undertaken on a continuous base to ach astexrnal driver of efficiency within the

organization’s project implementation processes.
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5.3 Discussion of the Findings

The study found a strong relationship between comication and project implementation. It
found that that better and efficient communicatehances effective project implementation
positively. These findings agree with John (2012pvpostulates that the success or failure of
project implementation, whether in Africa or otld®veloping regions, depends very much on
effective communications between the stakeholdeirsging agencies, host governments and
project beneficiaries. Hart (2006) notes that ‘depment project implementation involves
interaction among diverse actors from local stalddrs trying to improve their condition, to
development practitioners implementing strategielelp make the improvements possible, and
various other actors in between’. Unfortunatelyobserved in TenStep, Inc. (2012), ‘many of

the problems that surface on a project are acttfalyesults of poor communication’.

According to Panos (2007), ‘communication involvescesses of dialogue, exchange of
information and resources, and the capacitiesethable understanding, negotiation and decision
making’. Simply put, communication gives the projeeneficiaries a voice, or empowers them,

so that they can participate effectively in disomiss of projects or programmes that affect them.
Despite efforts to address the problem of progransoremunication by various development

and humanitarian agencies, this remains a serioaldeage. Therefore, communications issues
continue to affect project implementation. Whatdyaes abundantly clear is that even though
these case studies span over two decades, they @imarcommon element of weakness; namely

poor communication and inadequate empowermenteostidkeholders.

The study also found a strong association betweenitoring and evaluation and project
implementation. It found that presence of effectimenitoring and evaluation influences the

effectiveness of project implementation positiveccording to UNAIDS (2008), monitoring
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and evaluation and research; and using informatioimprove project implementation results.
Monitoring and evaluation is essential in managdmeneasurement and evaluation of
outcomes, providing information for governance addcision making during project

implementation process. Kelly et al. (2008) fouhdttgood monitoring and evaluation are the
ones which are: dynamic, participative, reflectimad evolving. First, dynamic systems
encourage learning by doih@nd are promoting regular ways of seeking dyndeéciback

from multiple sources about the benefits, problams impacts of the intervention.

5.4 Conclusion

Regarding the first objective, the researcher sbugh determine the influence of
communication to project implementation. The stémynd out that the level of communication
in the organization determines to a great extemeffectiveness of project implementation. The
study found that poor or lack of communication tega difficulty in finishing projects.
According to Soudeet al (2011), the need for adequate communication akaria extremely
important in creating an atmosphere for succegsfoject implementation. Communication is
not only essential within the project team itsddfjt between the team and the rest of the
organization as well as with the client. Soudeml (2011) further noted that communication
also helps not only to feedback mechanisms, bunh#uessity of exchanging information with
both clients and the rest of the organization comng project goals, changes in policies and

procedures and status reports.

The study also concluded that there exists a pesiglationship between planning and project

implementation. This study findings concurs witle thterature review which showed that
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planning is key to successful project implementatgince it possess ability to make good
decisions (Tuneet al, 2010). However, the study found that the Worldidh Somalia does not
enhance speed in deployment of project resources effect on adequacy of scheduling

determine effective implementation of projects.

The study concluded that financial support is glpnelated to project implementation. This
result agrees with Somers & Nelson (2003) who foond that financial support has been
consistently identified as the most important andicial success factor in project
implementation. There was enough financial supfoorproject implementation at World Vision
Somalia thus effective project implementation sifioances are essential in the running of a
project initiative in terms of facilitating execati of implementation tasks. However, the study
found that the organization does not ensure thexetis timely provision of funds for project
implementation and independency in the budgetacysaas for project implementation unit.
This is in agreement with Olander and Landin (20d2ned that untimely provision of funds
has been identified as major causes of inaccueate ftow prediction which makes it exposed to
more risk, the extent of its impact is a major @ncto the project’s cost. Thus the study

supports the fact that financial support influemplementation.

In regard to the last objective in the study, theas a positive relationship between management
and evaluation and project implementation. The ystisdind that that World Vision Somalia
consider monitoring and evaluation as an importactor since adequate monitoring and
evaluation gives the project manager and fieldc@fs the ability to anticipate problems thus

resulting in effective project implementation.
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5.5 Recommendations

1)

2)

3)

4)

The study recommends that World Vision should imprintegrated communications
plan to improve project implementation. The contefitsuch communications plan
should include clear explanation of what new resgulities, tasks and duties need to be
performed by the affected implementers. It alsduiehes the why behind changed job
activities and more fundamentally the reasons wigyrtew project decision was made
firstly. This will enhance communication of chandering and after an organizational

change on organizational developments to all leivelse appropriate manner.

The organization should allocate sufficient funds grojects and ensure there is

independency in utilization of the funds.

World Vision should implement approaches such dectfe reward management
systems meant to enhance manager's commitmentrformpéng their roles as well as
incorporating lower ranks of employees in projeesign and implementation. The study
also recommends that World Vision should embark staff improvement through
training and offering conducive environment foritheork to improve their productivity
which in turn will win support from the staff andus make project implementation a

reality.

The study recommends that management in World Wisimuld ensure that they employ
and deploy qualified and competent individuals &E process. In addition, they
should employ monitoring/supervision mechanism, aitow efficiency in project

implementation.
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5.6 Suggestionsfor further Research

This study was conducted to explore factors detd@ngi effective project implementation at
World Vision in Somalia. In this regard there i8l sbom for further investigation in this area,

more studies should be carried out in other noregawental organizations.
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APPENDICES
Appendix |: Introduction L etter
Marren Ouma
C/O University of Nairobi,
P.O Box, 36276
Nairobi, Kenya
Dear Sir/Madam
RE: REQUEST TO COLLECT DATA FROM YOUR ORGANIZATION

I’'m a student at the University of Nairobi currgntindertaking Masters of Arts in Project
Planning and Management. | have successfully caegleny course work and as part of the

university requirements, | am supposed to underdalesearch study.

My research will focus on the factors determiningj@ct implementation: a case of Health

Projects in Gedo Region of Somalia.

The purpose of this letter is to request your pssion to collect data for research purposes. All
information collected will be treated with utmosdnéidentiality and will only be used for

academic purposes.

I will highly appreciate your support and considena

Yours Sincerely,

Marren Ouma
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Appendix I1: Questionnaire
Instructions

For certain questions, you are required to choogetidking (V) one answer among the
alternatives. For certain questions, you are eragmd to specify other alternatives in the space
provided or to fill the blank spaces. Also feelef® write helpful comments where appropriate

in the margins.
Part. A: Demographics.
1. Gender of the respondent
Female () Male ()

2. What isyour age bracket?
1. Below 25 years ( )
2. 25-30 years ()
3. 31-40 years ()
4. 41-50 years ()
5. Above 50 ()

3. What isyour level of education?
1. Primary ()
2. Secondary ()
3. Tertiary/College ( )
4. Undergraduate ()

5. Postgraduate ()
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4, How long have you wor ked for World Vision in Somalia?

[

. Less than 1yr ( )
2. 1-3 years ()
3. 4-6 years ()
4. 7-9 years ()
5. 9yrs & above ()

5. What is your position in the organization?
Project Technical Advisors ()
Project Coordinators ()
Project Officers ()

Field Staff ()
Part. B: Factors Deter mining Project | mplementation.
A. Communication

6. Do you find it difficult to finish projects in thgpecified time due to lack of communication?

Yes ( ) No( )

7. For each of the statements provided, state thenetdewhich communication determines

effective implementation of your projects?

5-Great Extent 4-Moderate Extent  3-Neutral 2-Loxvert 1-No Extent

Statement 1 2 3 4 5

Exchange of information among stakeholders

Feedback to/from project staff to/from users
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Availability of information for decision-making

Application of project management tools

Others (please specify)

B. Planning
8. Does your organization plan for the implementastage of project?
Yes () No ()
9. Does it determine effective implementation of patgeat World Vision, Somali?
Yes () No ()
10. To what extent do the following statements deteempmoject implementation at World

Vision?

5-Great Extent 4-Moderate Extent  3-Neutral 2-Lovidnx 1-No Extent

Statement 1 2 3 4 5

Speed in deployment of project resources

Effect on ease of project staffing

Effect on adequacy of scheduling

Impact on project stakeholders’ understanding ofgat timelines

Effect on clarity of required frequency of fundslairsement
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C. Financial Support

11. Is there enough financial support for project inpdatation at World Vision Somali?
Yes [ 1] No [ ]

12. For each of the statements provided, state thenetdewhichfinancial support determines
effective project implementation?

5-Great Extent 4-Moderate Extent  3-Neutral 2-Lovidax 1-No Extent

Statement 1 2 3 4

The organization ensures there is timely provisiérfunds for project

implementation

There is delivery of project activities in termstiohe-taken

There is independency in the budgetary decisions [wooject

implementation unit.

Effect on project staff relations — adequacy anttliness of remuneratign

Effect on overall implementation effort - systemary efficiency

Sponsor evaluation and estimation of the returmaeastment

D. Monitoring and Evaluation

13. Is monitoring and evaluation considered an impartdiactor during project
implementation?

Yes () No ()
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14. Indicate the extent to whicimonitoring and evaluation determines effective @coj

implementation.

5-Great Extent 4-Moderate Extent  3-Neutral 2-Lovidnx 1-No Extent

Statement 1 2 3 4

Results and feedback from M&E are timely

User assessment of outcome/product is very useful

There is sponsor evaluation of the investment

Corrective action on deviations is clearly shown

Project product meets project objectives and usscriptions

Section C: Project Implementation

15. How would you rate the general importance of proj@plementation?
Very important ( )  Important ()
Average ( ) Little importance ()

Not important ()
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16. Which of the below factors are indicative to yousiwow that a given project had been

effectively implemented.

5-Great Extent 4-Moderate Extent  3-Neutral 2-Lovidnx 1-No Extent

Statement 1 2 3 4 5

Project product delivery

Sustainability of project benefits

Budget delivery

Time delivery

Project product quality
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17. How can you measure the implementation of projects?

Thank You for your cooperation
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