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AB RAT 

o i ty i in rea ingly iewing bu ine men a tru tee and a uch they mu l be 

r ponsible for balancing a variety of demands and right of all stakeholder rath r than 

enhan ing the wealth of a few claimants. 

One thing i for ur -the pre ur on bu ine to play a role in ocial is ue ill continu 

to grow. Embracing the concept i not without it challenges but mod m bu in 

manag rs are too familiar with the downside of not embracing it. 

The tudy sought to find out the relationship that exists between social r spon ibility and 

profitability of commercial banks in Kenya. 

The researcher carried out a census survey of all the commercial banks and t p manager 

at the ariou banks were required to complete a que tionnaire con i ring of fi e s ctions. 

Each e tion of the questionnaire wa aimed at answering each of the four obj ctive of 

the tudy, while the last section aimed at gathering demographic statistics. 

The re ults how that the impact of o ial expenditure on profitability and financial 

position of banks is key in determining the amount to spend on the e activities. mu h 

o that employee are at times called upon to make djrect contributions to ard o ial 

acti itie . Although lher is awareness and concern for social responsibility th rei lack 

of courage by many banks to impl ment necessary action due to what they percei c a 

financial con traints. Tbu the banks that p nd more on social responsibility are actuall 

those who e profitability is higher as compared to those who feel their pro·fit are lower 

and thus make a le er contribution or none at all for some banks, towards social i u 111 

th community. 
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H PT RO 

TROD TIO 

Thi hapter gi es a background into the research problem hawing the import n f 

th tudy, there earch objecti e and the knowledge gap it attempt to fill. 

1.1 Background 

On of the mo t frequently a ked que tion by individual and organization alik i ju t 

what do corporate social respon ibility mean any way? Is it something, which like the 

original sin corp ration can ne er ape? Generally corporate ocial re p n ibility i 

about ho companies manage the bu ines proc e to produce an overall po iti 

impact on so iety. Outside stakeh lders are taking an increa ing intere t in the acti itie 

of firm . Mo t look at what a company ha actually done good or bad in term of it 

products and services in term of its impact on the en ironment and n I al 

communi tie or on how it treat and develops its workforce. 

The en e thu of the con ept of ocial responsibility is that bu ine a part of th 

total y tem of ciety affect and are affected by other sub-systems· hence th y hould 

be aware of the needs of the ociety and the implication of their acti itie . Bu ine m n 

are tru tees and a such they must be re ponsible for balancing a variety of demand and 

right of all takeholders rather than enhancing the wealth of a few claimants. 
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ccording to an article in the Daily ation ofTue day 61
h May 2003 tandard haner d 

bank h all ated Kenya the bigg t hare in its l million ab ut k h 75 million) 

community d elopment initiati e aero Africa. Kenya will re ei e Ksh 21 million 

out of the total sum" the banks chairman Mr. Awori aid. He wa speaking at Ma en 

chool wher he opened a Kshs l.5m borehole con tructed by the bank. Mr. wori aid 

Kenya got th lion' share becau e it had the bank' biggest market in Africa. He aid 

Kenya allo ation wa being used to fund access to clean water and elf-r liaoce 

programmes. The water project he added in olved inking of 5 borehole in chool and 

charity homes while the self-reliance project entailed the provi ion of 27 po ho mill t 

schools charity homes and paedtriatic home . ommunities benefiting from the proj ct 

contribute 5-10% mainly through labour and materials. 'As one of the leading b nk in 

Africa we have realized that ~long with this leader hip position comes real 

respon ibilities and for us supp01ting communities in which we operate i one uch 

re ponsibility, 'Mr. Awori was quoted as saying. 

There i little doubt in today s world that business must involve them elve in o ial 

is ues broader than producing and elling good and services not only becau e it i the 

ethical thing to do but also because it is in the interest of the busine s. (Rue 1992 . 

ccording to Davis a leading authority of social responsibility, it refers to 

"bu ine men' d cisions and action taken for reasons at least partially beyond the 

firm' direct economic or technical interest ."1 It is thus implied that busines men are 
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charged with the duty of correctly e aluating the impact of their deci ion n i ty. 

Management i required to exten their vi ion b yond the traditional bu ine int re t of 

rna imizing hareholders wealth. 

Da i ( 1973 , adds that manager ar th referee of competing demand on corporate 

re ource . Therefore their ethical tandard - criteria for rightne and go dne lilter 

the e demand and determine which will be atisfied 

According to Bowen (1953), busines social respon ibility i defined as " bligation t 

pursue those policies to make decisions or to follow tho e lines of acti n v hich are 

de irable in term ofthe objective and values of society." 

Thus a firm that accept social obligation only in reaction to pressure group con umer 

boycotts adverse publicity or legal requirement i not socially responsible. According 

to Rue 1992) and Davis (1973) ocial r sponsibility invol es only voluntary action . 

The World Bu ine s ouncil for u tainable Development in its publication "Making 

ood Busines ense'' by lord Holme and Watts used the following d finiti n: 

' orporate ocial Re ponsibility i the continuing commitment by bu iness to b ha e 

ethically and contribute to economic de elopment while impro ing the quality of lifl f 

the work force and their families a well as of the local community and the ciety at 

large. ' 
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Traditionally in the nited tate R ha been defined much more in term f a 

philanthr pic model. Firms make profit unhinder d except by fulfilling th ir duty t pa 

ta ·es. Then they donate a certain share of the profits to charitable cau e . 

The Europ an model is however more focu ed on operating the core bu m in a 

ocially respon ible way complement d by in e trn nt in communitie for lid 

bu in ca e reason : 

l. Social responsibility become an int gral part of the w alth creation pr e -

which if properly managed hould enhance the competitivene of bu ine 

and maximize the alue of wealth creation to society. 

2. When time get hard there i the incenti e to practice R more and bett r ­

if it i a philanthropic exerci e which is peripheral to the main bu ine it will 

always be the first thing to go when pu h comes to shove. 

But a with any process based on the collective activities of communitie of human 

being a firm are) there i no "one ize fits all . In different countrie there will be 

different pri rities and values that will hape how business act. 

One thing that is for ure - the pre ure on bosine to play a role in ocial i u will 

continue to grow. In the last decade finns which ha e grown in power and influenc , 

ha e b en tho e which can operate effectively within a global sphere of operation . 

Tho e in titutions predominantly tied to nation tates have been finding them el e 

increa ingly fru trated at their Jack of ability to shape and manage event . 
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lnde d in Kenya therefore a in other parts of th world bank ex uti e ha e realiz d 

that orpor-ate ocial r spon ibility i not imply about doing the right thing, but it can be 

a cor part of impro ing their c mpetiti e edge. Right a ro the globe [irm are 

recognizing the clear busin b nefits of adopting a ocially approach. 

Market Int lligence July 2001 I ue . 

In the Ea t African tandard dated aturday May 10 2003, tandard bartered bank put 

out a ~ pag color ad erti ement appealing to all people of go dwill to li ten to the voi 

of tho affected by the flooding disa ter urrently ravaging the country. hey aid that 

in r pon e to the plight of all those affe ted it ha launched a load Di a ter R li f 

Fund to a i t those affected and contributed an initial K hs 2 million. 

Many consumers and in estors as well as a growing number of bu ine s leader hav 

added their voices to those urging corporation to remember their obJigati n t their 

employe their communitie and the environment even a they pur ue profits for 

har holde . But executi e who \i i h to make tJ1eir organizations bett r corporate 

citizen fac significant obstacles. If they undertake co tly initiati es iliat th ir ri al 

don t embrace they risk eroding their competiti e po ition. If they in ite government 

o er ight they may find them elve hampered by regulations that impo e on rou co t 

without generating meaningful societal benefits in return. And if they insi t on adopting 

the wage cales and working conditions that pre ail in the world s wealthi t indu trial 

democracie they may succeed only in driving job to countries where I tring nt 

standards are the norm el on 2002). Thus embracing the concept of ocial 
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respon ibility i not without its challenge but modem bu ine manage a 

familiar v ith the down ide of not embra ing it. 

riedman 1963 has stated that "there i one and only one ocial re p n ibility f 

busines to u e its resource and engage in acti iti designed to increa e i profit 

long a it tays within the rule of the game which is to say engage in open and fre 

competition, without deception or fraud. Few trend could so thoroughly unde1mine the 

ery foundation of our free society a acceptance by corporate official of ocial 

respon ibility other than to make as much money for stakeholders a po sibl ' Thi 

implies that managers wlll only be concerned with profit maximization an not th 

effect of their acti vi tie on society. 

Thi indicates the existence of two chool of thoughts in as far a the concept i 

concerned. ne is that firms hould be ocially responsible while the other belie e that 

the bu ines f prms i to make profit and not to serve other societal in teres . 

Re earch and xp rience however ha h n that there are many benefits to be reaped by 

firms that embrace the concept of ocial re ponsibility Parket and ilbirt 1975 . 

1.2 tatement of the problem 

It i from the foregoing that it has become increasingly important to study the relation hip 

that exists between social re ponsibility and profitability. For instance a tudy was don 

in the U. .A. to in estigate the relation hip between social responsibility and quantitati e 
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measure of profitability Kraft 1991 . The results of thi tudy w r mt . In K nya 

no uch study has been don . 

Mul" a (2002) carried out a tudy on perceived ocial re pon ibility and prefi rene ~ r 

bank. Kiarie ( 1997 carried out a study on the attitude and awaren s of exe uti e f 

medium cale manufacturing firms in airobi towards ocial r ponsibility. Kweyu 

( 1993 looked at attitudes towards social re ponsibility by bank manager in airobi, 

whit Ba haija 1977 looked at bu ine in general and the concept of ocial 

responsibility in Uganda. 

Thus a knowl dge gap exists in Kenya a to the nature of the relation hip between ocial 

responsibility and profitabi lity of commer ial bank which U1i tudy aims to fill. 

1.3 Re earch Objectives 

1. To find out which activities commercial banks engage in a part of their ocial 

responsibility. 

2. To find out tbe importance of ocial responsibility to commer ial bank in t rm 

of the budget llocation fo r ocial respon ibility as compar d to the total budget. 

3. To find out whether a bank level of involvement in ocial respon ibility 

acti ities is related to its profitability. 

4. o fmd out whether the bank ' ho e managers ha e a more po itive attitud 

toward ocial responsibility ha e a higher budget allocati n toward the same. 
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1.4 Importance of the tudy 

The tudy i exp ted to be of importance to various inter t group . 

1.4.1 To lh bu iness community 

Th tudy will be important in highlighting the increa ing importance of finn being 

o ially re pon ible in today s extremely competiti e business en ironment. 

1.4.2 o c mmercial banks 

The tudy will be of particular impmtance to the banking indu try as it will r e a an 

eye-op ner to the existing relationship between economic p rfonnance and cia! 

perfonnance. It can al o enable them broaden their scop of ocial resp n ibility 

activitie . 

1.4.3 To policymakers 

Stakeholder such as the government will be able to know the extent to which bank ar 

invol ed in ocially responsible activitie and pos ibly xplore other a enue in which l 

invol e them more as well as recognize already exi ring efforts. 

1.4.4 To re earcher 

The tudy will erve as a basis for further research on other key economic indicator 

oth r than profits that may affect banks social responsibi lity efforts. E.g. a et ba e. Bank 

manager attitude can be u ed to explain or predict behavior in a far a ocial 

re pon ibility is concerned. 

1.4.5 o academicians 

It will add t the already exi ting knowledge base on the concept of ocial re pon ibility. 
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1.5 Overvie' of the tud 

Thi re earch r port i divided into fi e chapters. hapter one which i the intr duclion 

con ist of background information on the ocial re p n ibility concept he hapt r al 

highlights th re earch problem objecti of the tudy as well a it importance. 

The literature review is contained in chapter two. This is already exi ting literature on 

the ubject matter under review. hapter three co ers the re earch methodology, v hich 

includes the population of the tudy the ample size data ollection and data analy i 

techniqu . hapter four gi e re ul of the study and an analy i of the data collected. 

A ummary of the findings conclusion , limitations of the study and sugg 

further re earcb are contained in chapter five. 
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T R 0 

LIT RATURE REVIE 

This chapter gi e a pictur of th conceptual basi of the tud y. 

2.1 ocial Re pon ibility Concept 

The concept of social responsibility is concerned with the obligation that bu ine ha in 

helping to promote the welfare of the ociety. It has become of mutual jnter t to both 

the ociety and busine ses as well. 

The pre ident of the World Bank argued for greater corporate ocial re p n ibility at a 

conference for corporate leaders in hicago held in November 2002. Wolfen ohn told 

dozens of EO s attending the forum that their companie ' future depen d on the 

tability of developing nations which are expected to account for alma t all th world 

population growth in the next 50 year . 

ocial re ponsibility is not a question of charity, it s a que tion of enlightened self­

interest he told them. 'It's an is ue of how we are going to keep our planet table, o 

that your bu ines e can survive' (Busine Re pect Newsletter ls ue 1o 43 - I i h N 

2002). 

O'toole (19 5) tate that the activities through which corporate organisation me t their 

ocial responsibilities range from producing safe, reliable, quality product to upportino 

the art ; pro iding afe and healthful working conditions to assisting minority enterpri 

Each of these activitie benefit orne group often to the disadvantages of ome other 

- 10-



group. Manag r mu t make choice am ng variou intere b tb in id and u ide the 

corporation. 

He adds that the beneficiarie of corporate action are either internal or external. Internal 

beneficiarie include customer , owner and employees. External beneficiarie in lud 

groups repr senting minoritie women the handicapped and the aged. 

He continue to add that whereas the dominant objective of commercial firm i 

in ariably expre sed m terms of financial performance, firm never pursue a ingle 

objecti e to the exclusion of all other consideration . In the last 40 year r o th re ha 

been an increasing acceptance by management of the diversity of takeholder inter 

and expectation to be accommodated. This has given rise to the concept of o ial 

respon ibility. There are a wide variety of issues that can be considered to fall und r the 

broad heading of social responsibility, and how organizations respond to the e i ue 

varies considerably. 

According to the European ocietal trategy Project Paper (19 1) there are 

organizations, which largely confonn to riedman s (1963) maxim that the busine of 

bu iness is bu iness" and that the only ocial re ponsibility of busine s i to increa e 

profit. The holder of this belief argue that not only is it not the duty of bu ines to b 

concerned about social issues but that in doing so they would detract from tb primary 

way in which they should be contributing to society that is by operating bu ine e 

which are economically efficient. ocial re ponsibility they argue is the domain of 

go ernment, which should presence through legislation the constraints which ociety 

- 11 -



eon busine in their pursuit of econ mic effici ncy. p ting fim1 

to exer i the dutie can in extr me ca e , undermine the authority f g emm nt and 

gi e bu ines firm e en more power. om what paradoxically howe er, it i often 

de ote of this school of thought that mo t re nt go ernment 'interferen e" in bu in 

affairs. 

ocial respon i eness includes obligatory and reactive behavior but al o requ1re that 

corporate actions be proactive and take action to prevent ocial problem . hi meaning 

place c n iderable emphasis on the corporation s obligations abo e and beyond what i 

legal and expected. 

By now the story of Malden Mills and it owner Feuerstein is o familiar that the 

company name has become a ort of shorthand for corporate benevolence. The tal 

briefly told: In 1955 a fire destroyed Malden Mills textile plant in La wren e an 

economically depressed town in northeastern Ma achu etts. With an m uran 

settlem nt of close to $300 million in hand, Feuerstein could have, for example, moved 

operation to a country with a lower wage base or he could have retired. In tead he 

rebuilt in Lawrence and continued to pay his employees while the new plant wa under 

con truction. "Why don t more companie act that way?' is a common reaction when 

people fir t hear the story. It is much too simplistic to reply that Feuer tein i a better 

per on than most. Whatever Feuer tein s le el of virtue, he had fewer hareholder to 

an wer to than the average CEO. euer tein was perhaps too willing and Malden mill 

filed for bankruptcy protection in o ember 2001 (Parket and Eilbert, 1975). 
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Ac ording to orlin 19 9), corporations don t operate in a universe comp d ol Jy 

hareholder . They exist within larger political and s cial entities and are ubje t t 

pre ur fr m other members of tho networks be they citizen empl yee and 

political authoririe among other . When the intere ts of hareholder and the larger 

community ollide management typically and quite rationally) ide with hareholde . 

The almo t inevitable next step is for management to come under fire for ra ouring the 

narrow intere ts of bareholders over the broader inter ts of the community. or put in 

anoth r way for failing to meet the demands for social responsibility. 

The interests of shareholders and tho e of the larger community are not alway opp 

Firms often willingly engage in ocially responsible behaviour preci ely becau e it 

enhance shareholders value. They believe such activities create goodwill among 

customers in exces of their price tag. A growing number of firm such as the Body 

shop a gl bal skin and hair-care retailer make corporate virtue part f their alu 

propo ition: Buy one of our products the Body Shop tells its cu tomers and y u 1mpro e 

the live of women in developing countries. 

Thomp on ( 199 ) argues that a bu ine firm like any other oeial in titution an endure 

only if it continues to contribute to the needs of society. The action of bu ine firm 

like all other facets of the establi hment are being challenged. Why should bu ine e 

wield o much power of the u e of materials labour, capital and other re ource ?' i a 

typical pr be. With uch questions in mind it is then important that both xi ting and 

aspiring organization help meet cial cost . 
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!early then hareholder value and cial re ponsibility are not nece arily inc mpatible. 

Whether their activitie are dictated by ch ice or by compliance firm can rv 

hareholder • interests while also serving those of th larger community. 

orne intrinsically motivated a tions tum out to b ncfit hareholders as well a oci ty. 

Ford belie ed be ought to pay his workers enough to afford to buy the car th 

produced. That policy appeared to place him at a disadvantage since the wage and job 

security at hi plants were well in exce of the norm in the auto industry at the time. But 

his decision ultimately benefited Ford Motor ompany by making it an attracti e 

employer and by stimulating demand for its products. At the arne time Ford' mo 

benefited society by raising the bar for pay and labour practices across the aut indu try 

in the U A eJ on 2002 . 

orne intrinsic activities benefit society at the shareholders expen e. Others however, 

unles widely adopted are both detrimental to shareholders and ineffectual in 

establi hing socially beneficial norms. For instance the leaders of a chemical producer 

may believe that investing heavily in greenhou e-ga reduction i the right thing to d . 

But if the producer s rivals refuse to follow suit the company may undermine it own 

cost-competitiveness without significantly lowering overall greenhou e-ga emi ion 

(Parket and ilbert 1975). 

According to Gla man chairman of Wainwright Bank in the U A, they have currently 

committed about 40% of their commercial loan portfolio to socially re pon ible 
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community development projects such a fo d banks homeles helter . am ng oth r . 

He says that there are a lot of benefit from this in that they ar trengthening th fabri 

of the communities they live, where the-. ell being of the lowe t common d nominator in 

ociety affects the well being of everyone. lt i also g d bu ine for their bank, a, in­

win proposition. 

It al o provides depositor with the knowledge that their money i being in ted in a 

socially responsible way. The a erage con umer often doe n t think about h w a bank 

u es their money and what Wainwright bank is doing is to educate them a to how capital 

can be used to provide a good return to the shareholders and provide alue to th 

community as well (The Guardian, May 2003). 

According to Porter 1980) the best companjes take their social responsibility eriou ly 

because they know that a socially responsible busine s is a more competitive fa ter 

moving and stronger business. ocial re ponsibility is crucial to winning that trust and 

thereby keeping good people and winning more bu iness. 

Busines e are economic in titution established by business entrepreneurs, but ustained 

by society. hey are expected to ati fy the society by offering goods and services. The 

traditional business objective ha been economic and in response to accu ati n of non­

involvement in social responsibility entrepreneurs ha e been pointing at the way th y 

have induJged in social affairs by promoting economic growth. 
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2.2 volution of th concept of ocial R pon ibilit 

Concern for ocial respon ibility wa rare during th early 1900 . hange b gan t c ur 

in the lat 1930 and early 40 . honer workweeks and afer working conditi n 

orne of the fir t changes; many of the e early o ial re pon ibility chang \ ere 

precipitated by labour unions. In effect, labour unions pressured organization to on ider 

factors other than just profitability ( antt 19 0). 

Godin 1990) notes that in the 1950 and 60's more managers expre sed c nc rn about 

the social responsibilities of organization . However few socially respon ible pr gram 

were implemented until the late 1960 s. 

Gorlin adds that the attitudes of managers towards ocial re ponsibility, seem to ha e 

gone through 3 historical pha es: 

Pha e 1 - which dominated until the 1930 s emphasized the belief that a bu in 

manager had but one objective - to maximize profits. 

Pha e 2 - from the 1930 s to the early 60' stres ed that managers were re ponsibl not 

only for maximizing profits but also for maintaining an equitable balance among the 

competing claim of cu tamers employee suppliers creditor and the community. 

Pha e 3 - still dominant today contend that managers and organization hould invol e 

them elve in the solutions of ociety s major problems. 
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Ia ical Economic Theory 

lassical conomist bold the iew that tb main purpo e of bu in i to make profit (I r 

the owner and other objectives are e ondary to thi . hu while bu ine tri 

ensure that shareholders get maximum returns government i expected to me t oth r 

ocietal demands which are not met by pri ate enterpri e. 

mith (1776) considered any ociaJ benefits accruing to production as unintend d 

byproducts of men s earch for private gain . He was a staunch upporter f the Lai ez­

faire doctrine which assumes the following: 

1. The bu inessman has no formal ocial obligations to the public. 

2. He serves society best when he tends to his own affair without giving much 

thought to ocial problems. 

3. There i an "invisible hand" regulating busines dealings in the mark L 

The ab ve a sumption are the basis for the free market system which i ad ocated 

by cia ical economists. Bu ine men thus have to choo e cause of action which 

will maximize their profit without considering the societal n ed . la sica! 

economi ls aw competition in the market, a a necessary control de ice that 

regulated the beha ior of the participant . urrently due to the inefficien ie or abu 

of power competiti e market dynamism does not guarantee protection f ev ry 

participant hence the desire for sp ific regulation. It is necessary for bu ine to try 

and acltie e a dynamic equilibrium with the en ironmental demands o as to achie e 

stability necessary for survival and growth. 

- 17-



nder common law corporat managers a tru tees had to manage re our for th 

benefit of the owners and had no authority to di sipat the tru t property. orne legal 

preceden r affirmed the view that bu ine exi ts to pro ide profits and equitabl 

redistribution thereof to the hareh lder. ln th case of Hutton e u W t cork 

Railway o 1888), it was tated 'charity has no busine s to sit at the board of 

director table . 

However in the case of A.P. mith manufacturing company ver u Barlow (May 

1953 it was stated that the corporation was justified in disbur ing tockholders 

wealth for educational purpose . This action wa regarded as being in the int r t of 

the public. As trustee business managers ba e obligations to se eral claimant and 

besides ownership interests there are other vested interests to consider. Management 

ba a unilateral duty to balance and maximize the interests of all beneficiarie . 

heldon ( 1966), stres ed that management has a social responsibility and tated "It i 

important therefore early in our consideration of management in indu try to in i t 

that howe er cientific management may become, and howe er mu h the full 

development of its powers may depend upon use of scientific method· its primary 

responsibility is ocial and community. 

ince ociety legitimizes busin s powers which owners have lo t to management, it 

may be right to conclude that management is answerable to society. Bu ine 

executi e have the power and ociety demands that those powers be used 

appropriately for the bene.fit of all. To justify the powers ested m its hands, 
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managem nt ha to accept the on pt of ocial r spon ibility and 

society as a significant variable ti r purpo e of e anomie succe . 

2.3 Arguments again t ocial Respoo ibility 

r ognize 

According to cott (1994 orne of the argument again t ocial r pon ibility 

include: 

1. Businesse are owned by their har holders 

Any money they pend on so-called ocial responsibility is effecti ely theft to tho 

hareholders who can after all decide for them elves if they want to gi e to charity. 

This i the voice of the lai ser-faire 1980 s still being given powerful voic by oth r 

advocate . They argue that a stakeholder approach to management d pri e 

hareholders of their property rights. However they agree that ordinary de en y, 

hone ty and fairness should be expected of any corporation. Thus if hareholder 

were to be accorded full property right one would expect to ee the balancing 

feature of responsibility for the action taken by the enterpri es they often fleetingly 

own. ince most shareholders remain completely unaware of any such respon ibility, 

it can only fall to the management - the 'controlling mind" of the finn t take on that 

responsibility. 

2. The leading companie who report on their social re ponsibility are ba ket 

case 

It has been argued that the most effective business leaders don t wa te their time on 

the e is ues. In a "Mo t Respected ompanies" urvey carried out by the Financial 
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1me in the year 2002 Welch of Gen raJ lectric and ate of Micro oft tum d out 

a the top bu iness leader . either ha achie ed their world-cia tatu through 

playing nice. Welch is till remembered for the brutal downsizing he I d hi bu ine 

through and for environmental pollution incidents and pro ecution . Micro oft ha 

had one of the highest profile cases of bul1ying market dominance in recent time , 

while Gates has been able to achie e the fmancial status where he can choose to gi c 

lot of money away by being ruthJe in busines . lt is true that -. e do not live in a 

world where virt11e is always seen to be rewarded, but nevertheless the pictur i not 

a simple as the above argument bring out. 

3. Our company is too busy surviving hard time to do tlu 

Many managers argue that they cannot afford to take their eyes off their core 

business. It is all very well for big firms with lots of resource to engage in ocial 

responsibility but it is a very different picture for the firms trying to urvi e. The odd 

bit of employee volunteering does not make much difference to the soci ty when they 

feel cynical and negative about how uch a firm operates. However, managing ocial 

responsibility is like any other aspect of managing your bu iness. If th proce of 

managing social responsibility leads a firm away from its core busine ·s the problem 

is that the firm is doing it badly. Well-managed ocial re ponsibility support th 

busine s obj ctives of the firm build relationships with key stakeholder who e 

opinion will be most valuable when times are hard and should reduce costs and 

maximize its effectiveness. 
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4. It' the r sponsibility f the politician to deal with 

ue . 

Bu ine has traditionally be n beyond morality and public policy. 1rm do hal 

they are allowed to do while g emment are expe t d t provid the legal 

framework that ays what ciety will put up with. here is no point for in tance in 

allowing smoking to remain legal and even making large tax r ceipt from it then 

acting as though tobacco companies are doing the wrong thing. 

If corporate social re ponsibility i imply about obeying the law and paying ta e , 

then perhaps this argument can hold. Howe er ince it i about managing the 

demand and expectations of cu tomers hareholder I cal communiti , 

governments and others, and about managing risk and reputation while inve ting in 

community resources on which they later depend then such an argument cannot hold. 

2.4 Ob tacles to Implementation of ocial Responsibility 

The concept of ocial re ponsibility implies the reduction of profit thr ugh 

philanthropies. his may hinder its implementation for the fear that it may reduc 

corporate profits. Implementation depend largely on the profit le el for man 

organisation . 

In mall organizations the initiators depending on their qualities may b able to pu h 

through variou programs. However in large organization it becomes difficult to ju tify 

the ocial component of busines strategies initiated by top management. 
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According to Kweyu (1993) the r ward-penalty sy tern i another imp dim nt. In larg 

or hea ily decentralized firms where managers are apprai ed and re\J arded n 

quantitati e re ults implementation of ocial program may be hampered. Managers m 

continue to be more sen iti e to the quantitati e m asure where reward are di tributed 

according to ec nomic accompli hments. 

He further observe that businessmen view ocial re ponsibility in terms of economic 

issues and thi is a further impediment. They argue that business is establi h d to ati fy 

th ociety by offering goods and services. In response to the accusations of non­

m ol ement in social re ponsibility busine smen have been pointing at th way they 

have indulged in social affairs by promoting economic growth. 

2.5 Actions ecessary to Implement SociaJ Responsibility 

According to Rue (1992) the biggest obstacle to organizations as uming m r ocial 

responsibility is pressure by financial analy t and tockbrokers. They pu h for steady 

increa e in earning per share on quarterly basis. oncem about immediate profit 

make it difficult to invest in areas that cannot be accurately measured and till ha e 

returns that are long run in nature. Furthermore pre sure from short-tenn earning affe t 

corporate ocial beha ior; most companie are geared to short-term profit goals. 

Rue add that budgets objectives and performance evaluations are often based on hort 

run con ideration . Managers who tate a wil lingness to lose some short-term profits t 
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achieve hort-term objecti e - which acrifice profit and e k to ju tify the action n 

th ba i of corporate social goals may find tockholde unsympathetic. 

According to Gantt (19 9) for organizati n to be able to implement ocial re p n ibility 

the following actions are necessary: 

Firstly organizations should carefully examine their cherish d value - short run profit 

and other to ensure that the e concepts are in tune with the value held by ciety. Thi 

should be a con tant proce because the value held by society are ever changing. 

Secondly organization should also re-evaluate their long range planning and deci i 11 

making proces es to ensure that they fully understand the potential social consequences. 

Plant location decisions are no longer merely economic matters. En ironm ntal impact 

and job opportunities for the disadvantaged are examples of other factors. 

Thirdly organization hould seek to aid both governmental agencie and oluntary 

agencie in their social efforts. This should include technical and managerial help as well 

a monetary support. Technological knowledge organizational skills and managerial 

competence can all be applied to olving social problems. 

inally, organizations should look at ways to help sol e social problems through their 

own bu ine . Many social problems tem from the economic depri ation of fair! 
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large s gments or our ciety. Attacking this could b the gr ate t ial effort f 

organization 

ccording t Porter 1980 the be t companie take their ocial re pon ibility eriou ly; 

this is becau e they know that a ocially responsible bu ine is more competitive fa ter 

mo ing and stronger business. o ial responsibility i crucial to winning that lru t and 

ther by keeping good people and winning more business. 

rn Kenya he Kenya Bankers Asso iation has al o realized the importance f goo 

banking practic and ha published a b oklet 'The Banking ode which i a luntary 

code (that became effective in October 2001) and sets standards of good banking 

practice, for Banks choo ing to participate in the code to follow when they are ealing 

with customers. Some of the key commitments in the code include: 

1. To act profe sionally, fairly and reasonably in all dealing with customer 

2. To consider case of financial difficulty fairJy and po itively and a i t her 

po ible 

3. To make ure that all products and ervices meet relevant laws and regulation 
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A cording to cott (1994) busin s are in r asingly exp riencing pre ure from th 

so iety to b cially re ponsible thi due to the fact that: 

1. ociety has becom more enlight ned - more educated ociety i more awar 

of it problems right and the role busine scan play in ocial w }far . 

2. ociety's problems hav become more alarming - The ociety i impati m 

and feel that something mu t be done. Therefore more than v r b for 

busine ses cannot be expected to ju t sit and wait. They must al o play a rot 

in helping to combat the e problem . 
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HAP R HRE 

RE EAR H ME BODO OGY 

Thi chapter deals with the research methodology u ed to conduct the tudy. It th 

population of interest data collection methods and data analysis technique . 

3.1 Population of Interest 

The population of interest for the purpo e of thi study wa aU the commercial banks in 

Kenya. At the end of December 2002 the number of banking in titution to d at 54. 

The banking y tern in Kenya compri es commercial bank non-bank financial 

in titutions building ocieties and mortgage fmance companie . 

Table 1: Ba11king Iustitutio11 in Kenya (2002) 

T pe of In titution No. A at December 2002 

Commercial banks 45 

Building Societie 4 

Mortgage Finance Co's 2 

NBFI' 3 

TotaJ 54 

ince the total number of commercial banks was not too high a census sur ey wa 

conducted. 
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3.2 Data ollection 

The tudy u ed primary data which wa collected from all the 45 comm r ial bank in 

Kenya (refer to tablel). The respondents of the tudy will be top-level manager f the 

bank . econdary data will al o be u ed to collect data pertaining to profit level a well 

a budgetary allocations for the social respon ibility activitie . 

A emi- tructured questionnaire con i ting of both open-ended and clo ed-endcd 

questi ns was used. The questionnaire will be admini tered using the • drop-pick-later" 

method. 

The questionnajre will consi t of five sections A B D and . 

ection A dealt with the ocial respon ibility con tituent activitie ection B with 

budgetary a llocation for these activities a compared to the total budget, ection with 

the pro fitability levels of banks, ection D with bank managers' attitude toward o ial 

re pon ibility, while ection E co ered the demographic characteristics of the bank and 

th ir manager . 

The attitudes of the respondent was captured on a five-point Likert type cale and 

The following cheme was used t interpret the respon 

trongly Agree 

trongly Di agree 

5 

3 

Agree 

Di agree 
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3.3 Data naly i Technique 

Data from thi study \l as summarized and presented using table . r quen y 

di tribution were u ed to show the ial respon ibility acti ities in th fir t bj 

The relation hip between variable a per objecti e two thre and four\ ere analy ed 

u ing correlation analyses. 
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IIM!VI:.'t:JrfTY OF NA R 
TE LISAA •· 

HAPTERFO 

DATA ALY I AND G 

Thi chapter describes the technique u ed to analyse the data collected and th 

findings thereof. Data collected from the completed que tionnaircs is ummarizcd and 

pre ented in the form of tables percentages and mean scores. Out of the 45 bank 

urveyed only 30 que tionnaires were filled and returned in good time for data analy i . 

This gi e the o erall respon e rate of 66.6%. The research findings are thu pr ented a 

follows. 

4.1 ctivities in fulfillment of Social Responsibility 

(n term of activities undertaken by respondents in pur uit of social re pon ibility, th y 

include donations to charity homes (90%) spon or hip of sports events (80%) providing 

medical care sick lea e mortgages e.t.c for employees 80%) (See Table 1) 

Table 2: Activities in Fulfillment of Social Re po11 ibility 

SOCIAL RESPONSIBILITY ACTIVITIES NO YES 
~0 6 24 

Sponsorship Of Sports Events Ofo 20 80 
No · 3 27 

Donations to Charity Homes % 10 90 
No 18 12 

Environmental Conservation Initiatives % 60 40 
No 27 3 

Community_ Policing Initiatives % 90 10 
No 9 21 

Sponsorship Of Charity Walks % 30 70 
No 30 

Building Recreation Facilities For Communities % 100 
No 15 15 

Assisting Victims Of Disasters/natural calamities % 50 50 
No 30 

Curtailing Advertising Which Promotes Products Which Harm Health % 100 
No 27 3 
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% 90 10 
Employment Initiatives In Favour Of Minority Grouo 

No 30 
Reducing Pollution Below The Minimum Legal Standards % 100 

No 6 24 
Providing Medical Care, Sick Leave,Mortgages etc, for Employees % 20 80 

No 15 15 
Enhanced Working Environment, social and sporting clubs above minimum % 50 50 
safety. standards 

No 18 12 
Designing jobs to ensure increased satisfaction Of Employees rather than % 60 40 
economic efficiency 

The lea t popular activities in addressing social responsibilitie include redu ing 

pollution and curtailing ad ertising that promote products that harm h alth building 

recreation activities at 100% and community policing services at 90%. II re p ndents 

are in agreement that these activities are not part of their ocial respon ibility. 

However respondents are divided and somehow undecided on the importan e of 

en ironmental con ervation ini tiatives as isring victims of disasters/natural alamitie , 

enhanced working environment e.Lc and designing jobs to ensure increa ed satisfaction 

of employee as activities contributing towards their achievement of social obj cti 

orne consider some of thes items as ocial responsibility and other do not think they 

are. This fail to concur with 0 to le s (1985) ob ervation that activitie thr ugh which 

fitm accomplish their social responsibilitie rang from safe reliable quality product 

to guarantee afe and healthful working conditions. ontibutions to charity home v as 

the most popular activity with 90% of all the banks saying they participated in thi 

acti ity. 

4.2 Budgetary Allocation for ocial Activities 

The majority of the banks concur that the budgetary allocation for social responsibility i 

not enough but banks do their be t given the pre ailing economic situation. From th 
. 

literature review, it emerges that social responsibility includes obligatory and reacti e 

beha iour. This hopefully enables firms to ha e a fit with the society in hich they 
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operate thus avoiding social problem . The banks a sert that the fund allocati n fl r o ial 

responsibility enables them supp rt the communitie: within which the op rat 

countrywide. However the allocation is in ufficient and in some banks staff lunteering 

and fundraising cherne complement thi . The major concern when addre ing cia) 

respon ibility is it impact on profitability. 

4.3 Importance of Social Respon ibility 

ixty percent (60%) of respondents consider social responsibility as ery important whil 

forty percent (40%) consider it moderately important. Banks that do not engage in o i I 

re pon ibility cite financial con traint a an impediment. Many of th bank cit 

budgetary allocation for ocial re pon ibility as evidence of importance of ocial 

re ponsibility in their individual bank . The percentage of total expenditur on o ial 

responsibility for the banks ranges from one percent 1 %) to fifty (50%) p rcent. 

However ninety percent (90%) of the banks have their allocations b low fi e p rc nt 

(5%) oftotal expenditure. 

4.4 Attitude of Managers toward Social Responsibility 

Respondents were asked to give opinion on is ues ranging from manager resp n ibility 

to ensuring that the diversity of stakeholder intere ts and expectations are catered for 

hether ocially responsible firm are more accepted than the le s re poo ibl . 

The re ults for this ection are summari ed in Table 3. On average respond nt ar m 

agreern nt (Mean core of 4 and tandard Deviation of 1.03) that bu ine firm 

objecti e i to cater for all stakeholder . 

They all di agree (Mean score of 2 and standard deviation of 0.42) that the only ocial 

re pon ibility of bu iness is to increa e its profit. They consider other factor other than 

profitability as contributing to their sue es . Thi is in Line with the President of the 

World Bank as ertion that - " ocial re ponsibility is not a question of charity it i a 

question of enlighte~ed elf - 'intere t - "it is an i ue of how" e are going to keep our 
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planet table so that your business can urvive'. It al o confirm the hypothe i that fim1 

n ver pursue a ingle objective to the exclu ion of other con ideration . 

Table 3: Descriptive Stati tic 

VARIABLE AME N Ml MEAN STD 

D I TIO 

Managers to ensure di er ity of S/holders 30 2 5 3.50 1.03 

lntere ts 

Busine s only social respon ibility I to 30 2 3 2.50 0.42 

increa e profit . 
Social Rep nsibility is the domain of 27 2 3 2.50 0.51 

go emment 

Social responsibility is m the long term 30 4 5 4.50 1.09 

interest of firms 

Businesse can forego profitability for 30 2 4 3.00 1.21 

ocial good 

The larger th firm, the greater the social 30 3 5 4.00 1.17 

responsibility 

ocial respon ibility create short run 30 2 4 3.00 0.98 

costs firm cant afford 

Governments hould enact laws on social 30 1 5 3.00 1.40 

bligation 

Top management has prime re pon ibility 30 3 5 4.00 1.42 

for social activities 

Firm engaging in social responsibility are 30 4 5 4.50 1.49 

g od corporate 

members as far as ociety is concerned 
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The banks seem to resent go ernment interferen e but feel that o ial r p n i ility i n t 

the domain of bu iness. They empha ize that it i to th ir I ng-t rm inter t that th 

pur ue social re pon ibility. At in tance bu ines hould be willing to forgo pr filability 

for so ial good and that large firm as ume higher ocial responsibility. 

When asked whether ocial respon ibility create short run costs that bu in cann l 

afford: from their answers respondents eem to ugge t that expenditure n ial 

responsibility and related issues are justi tied. 

The banks prefer self-regulation to government regulation . They are not comfortable with 

an arrangement where government enact legi lation on social obligation. The mean 

score of 3.00 for this item suggests that they strongly di agree with the n ti n that 

government should enact legislation on social obligation. However tb highest tandard 

deviation fo r this item of 1.40 suggest wide divergence on view of the re p ndent . One 

re pondent did not know whether the government is to be involved or not. 

The respondents agree that ocial responsibility programs will only succeed if top 

management is invol ed. The most important le on i that the respondent are aware that 

firm engaged in ocial responsibility related activities are more accepted in iety than 

those that ignore social respon ibility. Thu despite mo t of the respondents having a 

positi e attitude toward social respon ibility few translate it into action again citing 

financial con traints and other obligations they must meet before engaging in ial 

acti ities. It therefore follow that a more positive attitude on the part of manager doe 

not nece arily translate into higher budgetary allocations for social activities. 

4.5 Busine objectives of the firm 

Re pondents lack agreement on what their key bu ines objective is. Thi i une pected 

gi en that the majority of respondents are graduates. Twenty percent (20%) think it i t 

maximize shareholder value . This is in line with the cla ical economic theory that 

propo es that the main purpose of bu ine s is to make profit for the own rs and other 

obj cti are econdary. Remember Adam mith ( 1776) argument that any ocial 

benefits ac ruing to production is unintended by-product of men search for private 

gain. 
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Forty per nt 40%) say it is provision of financial rvic . Thi group mi ed the point 

given that pro i ion of financial service i meant to upport the key obje ti e me ting 

the intere t of takeholders and not ju t hareholders. Therefore, almo t p rc nt 

(60%) of the respondents belong to Milton Friedman maxim that the only cia! 

respon ibility of busines 

domain of go ernment. 

to increa e profit. hey want social resp n ibility t beth 

However when asked whether in the pursuance of the profit objecti e oth r obj cri e 

are being ignored. Ninety percent 90% of respondents aid no. This ugge t a war nes 

and concern for social responsibilities but lack of courage to implement acti n nece ary 

in ob erving ocial responsibility· may be due to financial con traints. 

4.6 Who is Responsible for Social Respoo ibility Activitie 

In some banks it is the business development manager, head of marketing r community 

affairs mahager. In others, it is the general manager in charge of finance. What i clear i 

that the deci ion on ocial responsibility lie with the top management in mo t banks, a a 

matter of fact as high as the managing director. The ba is of funds all cation to ard 

ocial re ponsibility varies from bank to bank. One common word is on-a-need -ba i . At 

in tances the expenditure on this item i arrived at after onsultation and di u ion with 

top management. 1l1e impact of this expenditure on profitability and financial po ition of 

the bank is critical in deciding on the amount to spend on this item. 
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4.7 Demographic Statistics 

This deal with the demographic data of the arious bank 

Table 4: Demographic data 

DESCRIPTI 
VE 

STATISTICS 
Minimum Maximum Mean Std. 

Deviation 
E1 Years The Bank Is In Bussiness 7 100 38.1 34.6 
E2 Number Of Branches In Kenya 1 60 14.2 19.0 
E3 Total Staff Outlay 37 1800 413.4 600.9 
E4 Ownership 1 3 1.4 0.7 
E5 Managerial Experience In Years 1 18 6.6 5.5 
E6 Highest Level Of Education 3 4 3.8 0.4 

N=30 

The number of years in busines range from seven year to one hundred 1 00) years with 

average years being 38years. The number of branches in Kenya range from one (I) to 

sixty (60) with a mean of fourteen (14 branches. 

e enty percent (70%) of the banks are locally owned twenty percent 20% are jointly 

owned and ten percent ( 1 0%) are foreign owned. 

TI1e number of employees range from thirty-se en 37), to one thousand eight hundred 

( 1 800). However the tandard de iation of 600 point out large djfference in number of 

mployees in banks. Most of there pondents have colleg education and abo e 
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CHAPTER IVE 

CO L SIO 

This chapter will consist of a summary di cu ions and conclusion . It~ ill aJ cov r 

limitations of the study recommendations for further research, as well as 

recommendation for policy and practice. 

5.1 Summary Discussions and Conclusions 

From the abo ere ults and the entire research as a whole the concept ofbusine ocial 

respon ibility is of great importance to mo t commercial banks in Kenya ev n though the 

le el of participation ofthe bank varie . 

TI1e banks agree that being members of the society from which they draw their busine , 

they need to reach out and give back to the communities in which they operate o a to be 

good corporate citizens. 

However many of the banks cite financial constraint as being a hindrance to them being 

more socially re ponsible corporate citizens and the fact that deci ions regarding ocial 

activities largely rest with top management Thi has seen the ri e of initiative by 

employees who ometime make their own contribution in order to gi e ba k to the 

needy in ociety especially in times of di asters such as famine or even the HIV/AID 

pandemic. 
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It can rhu be concluded that mo t bank in Kenya a pire to be more ocially r 

corporate citizens than they are currently, but greater effort on their part need t n 

espe ially by f01mulati ng strategies that p cifically guide their firms as they pu ue the 

ocial objecti e. It should not be left to individuals to determine a banks in ol m nt in 

ocial activities because objecti ity may at times be lost given the different attitude and 

preferences of individual managers. There is still a lot more which they can do t gi e 

back to th communities in which they operate and reap the long run benefi of o d ing. 

5.2 Limitations of the Study 

The tudy wa constrained by inadequate time as well as resource to carry a mor in­

depth re earch. Being a census urvey the study was greatly limited by the fact that out 

of the 45 bank , 10 refused to participate in the study citing policy reason while another 

5 did not return the questionnaires even after several futile attempts to get them to do 

Thu the re ults herein were drawn from the 30 banks which fully co-operated and fill d 

the questionnaires. However since econdary data was also used especially in regard to 

profit level , the conclusions drawn in this regard can be considered quite accurate a the 

data covered all the 45 banks, thus complementing the primary data. 

5.3 Recommendations For Further Research 

The tudy wa quite a ba ic one eeking to find out whether banks in Kenya engage in 

any fonn of social respon ibility activities, its importance and whether it ha any 

relation hip to their profitability. 
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It i recommended that another similar tudy b undertaken to determine th r lation hip 

betw en social p erformance and oth r economic performance measure ther than 

profitability e.g. customer base growth rate capital ba e among oth.er . 

A similar tudy needs to be carried out to flnd out whether participating in ocial 

activitie ha any impact on a banks bottom line, sp cially in the long run, whcth r it be 

positive or negative. uch a tudy can draw a relationship that can be used to guide bank 

in d termining the extent to which they can participate in ocial activitie for rna imum 

gain to them and the society at large. 

Another attempt can al o be made to ee whether more banks can participate in a imilar 

study and whether the results drawn would be markedly different. 

5.4 Implications for Policy and Practice 

Bank have by and large realized that being more ocially responsible stand to ben fit 

them more in the long run. A healthier and more contented society i a better ground for 

bank to draw their business from unlike a ociety where member are more engro sed in 

trying to meet their various needs. 

mce ocieties have also become more informed, their expectations of corporate citizens 

continue to grow and bu iness firm have no option but to involve them elve mor 111 

ocietal i sues or risk losing goodwill that comes with o doing. 
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Appendix I 

ote to the Re pondent 

University of airobi 

acuity of ommerce 

Lower Kabete Campus 

LETTER OF lNTRODUCTTON: EV~LYNN ANYONA 

OF NAIRa~ 
~"J:::O. I<AeETE LIBRAR 

The abo e named per on i a Masters student in the faculty of ommerce niver ity f 

airobi. he is carrying out a study on "THE RELATIONSHIP BETWEE 0 lAL 

RE PO IB1LITY AND PROFIT ABIL TY OF COMMERCIAL BANKS' a part of 

tbe requirements of the MBA degree. 

You ar therefore kindly requested to assist her by completing the questionnaire, which 

forms an integral part of the research project. he will be responsible for the 

admini tration of the questionnaire. Any additional information you might feel i helpful 

for this tudy is most welcome. 

The information and data required i for academic purpo e only and will be treated ith 

strict confidence. A copy of the research project will be made available to you upon 

reque t. 

Your a sistance will be highly appreciated. 

Yours Faithfully 

Dr Martin Ogutu Supervisor) 
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Appendix ll 

QUESTIO A1RE 
SECTIO A 

l. Is bu ine s social respon ibility an objective of your firm? 

Yes ( ) 0 ( ) 

2. If yes please tick again teach activity that your firm pur ues in fulfillm nt or 
this objective. 

A sponsorship of sports events 

B Donations to chatity homes hospital or chools 

Environmental con ervation initiatives 

D ommunity policing initiati 

E ponsorship of charity walks 

F Building recreation facilities for communities 

G Assisting victims of di a ters/natural calamities 

H urtailing advertising which promotes products which 
Harm health (e.g. tobacco sweets etc) 

I Employment injtiatives in favour of minority groups 

J Reducing pollution below the minimum legal standards 

K Providing medical care ick leave mortgage etc for 

( 

( 

( 

( 

( 

( 

) 

) 

) 

) 

) 

) 

Employees ( ) 

L Enhanced working en ironment ocial and porting clubs 
Above minimum safety standards ( ) 

M Designing jobs to en ure increa ed satisfaction of employee 
Rather than economic efficiency ( 
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Others (please specify) 

3. If your firm does not engage in social respon ibility activitie pleas tick 
against the reasons that would explain why it does not. 

A Financial con traints ) 

B Lack of knowledge by top managers on the benefits 

c Inadequate knowledge on how to implement it ) 

D Others (please specify) 

------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------
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8 

In thi section please write your respon e in the space provided. 

I. Doe your firm allocate fund for social respon ibility acti itie in your 

budget? 

2. Who is responsible for this for this task? 

3. On what basis does your firm determine how much funds are allocat d to 

these activities? 

4. Would you consider the budgetary allocation as adequate? Plea e explain. 
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sing this budgetary allocation as an indicator how important i ial 

respon ibility to your firm. 

A very important ( ) 

B moderately important ( ) 

slightly important ) 

D not important ( ) 

6. What percentage of your total budget is your social respon ibility budget? 

------------------------%Of total budget. 
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1. What i the k y bu m bjective of your firm? 

2. Ha the pur uance of the profit objective in your firm been gi en priority at 

the expense of your other objectives? 
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For each of th following tatemen plea circle the answer that i lo e t to what ou 

belie e i true u ing the following cale: 

tr ngl y Agree = 5 

Agree = 4 

trongly Di agree = 3 

Disagr e = 2 

Don t know = 

1. Managers of business firms should ensure the diversity of stakeholder int re l 

and e pectations are accommodated. 5 4 3 2 1 

2. The bu iness ofbusiness is bu iness and the only social r sponsibility fbusine 

is to increase its profit. 5 4 3 2 

j3. ocial responsibility is the domain of the go ernment and not ofbu iness firm . 

5 4 3 2 

4. areful attention to aspects of social re ponsibility could be in the long-t rm 

intere ts of a firm. 5 4 3 2 

5. Busines firms should be prepared to bear reductions in profitability, for the ocial 

good 5 4 3 2 

6. ocial respon ibility of a fum is commen urate with the size of social power it 

exerci es. The larger the firm the greater its responsibiJjty. 

5 4 3 2 
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7. The fulfillment of ocial dutie create short-run co ts which bu ine firm 

cannot afford. 5 4 3 2 

Governments should enact legi lation to en ure all bu ines firm m et ietal 

ocial obligations. 5 4 3 2 

9. Top management has the prime respon ibility for organizing social r pon ibilily 

activitie and evaluating a finn effecti ene in meeting them. 

5 4 3 2 

10. Firms that engage in ocial re ponsibility activities are good corporate memb rs 

of the ocieties in which they are ba ed as oppo ed to tho e -. ho do n t. 

5 4 3 2 
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E 

I . How long has your bank been in bu ines in Kenya? 

2. How many branche does your bank operate in Kenya? 

3. What is your total staff outlay in your whole network? 

4. Is your institution locally owned foreign owned or is it a joint venture? 

How long have you worked in thi institution at a management level? 

6. What is your academic background? 

University 

ollege 

A-level 

0-level 
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