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data was quantitatively analyzed as per statistical information acquired through the 

research questions. The study focused on four inventory management practices namely: 

Information communication technology, Strategic supplier partnership, Lean Inventory 

Systems and Warehouse Management Systems. The study found out that the four are 

positively related to operational performance. Warehouse Management Systems was the 

most adopted with ICT being least adopted. The research findings will form the basis of 

advancing knowledge for developing theoretical background in similar fields by future 

researchers. The findings of the study will help organization in re-evaluating the 

inventory management practices in use and reassess their benefits to operations 

performance. The focus of this study was on the energy sector, the study recommended 

that future studies ought to be conducted to cover other sectors like technology, insurance 

and banking. Future studies should also be conducted using both primary and secondary 

data. 
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APPENDICES 

Appendix I: Questionnaire 

This questionnaire seeks to collect information in KPLC‟s stores to determine the impact 

of if inventory management practices on the operational performance of the company. 

Please provide the information frankly and honestly. 

Kindly fill-in and tick where appropriate.  

Section A: Background Information  

1. What is your position in the firm?  

2. How long have you worked for the company? 

 Less than 10 years 

 Above 10 years 

3. How many employees work in your warehouse?  

1 - 5    6-15       16-30    Over 30   

Part B: Inventory Management Practices  

Lean Inventory Systems 

Please indicate the level of agreement with respect to Lean Inventory Systems where 1 to 

5 indicate: 1 = Strongly Disagree, 2 = Disagree, 3 = No Opinion, 4 = Agree, 5 = Strongly 

Agree. 
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Please note there are no correct or wrong answers, just express your opinion. 

 

Strategic supplier partnership 

Please indicate the level of agreement in the following statements with respect to strategic 

supplier partnership where 1 to 5 indicate: 1 = Strongly Disagree, 2 = Disagree, 3 = No 

Opinion, 4 = Agree, 5 = Strongly Agree. 

Please note there are no correct or wrong answers, just express your opinion. 

 

 Scale       1 2 3 4 5 

1.  

Strategic supplier partnership assists in establishing long-term 

relationships with suppliers in my department.              

2.  

Strategic supplier partnership assists my department maintain high 

level of trust with suppliers.    
     

3.  Strategic supplier partnership enhances mutual information sharing      

  Scale 1 2 3 4 5 

1 

Lean inventory systems assists my department prepare Inventory 

stock sheets on time. 
          

2 

Lean inventory systems assists my department do inventory 

budget reviews on time. 
     

3 

Lean inventory systems assists stock replenishment on timely 

basis in my section. 
     

4 

Lean inventory systems assists accurate inventory tracking in my 

store. 
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between my department and suppliers.       

4.  

Strategic supplier partnership ensures suppliers maintain timely 

deliveries in my department 
          

5.  

Strategic supplier partnership improves quality of inventories 

supplied in my department. 
          

Information communication technology 

Please indicate the level of agreement in the following statements with respect to 

Information Communication Technology where 1 to 5 indicate: 1 = Strongly Disagree, 2 

= Disagree, 3 = No Opinion, 4 = Agree, 5 = Strongly Agree. 

Please note there are no correct or wrong answers, just express your opinion. 

  Scale 1 2 3 4 5 

1.  

Information Communication Technology helps my department 

determine stock levels on time.           

2.  

Information Communication Technology assists my department 

determine reorder levels accurately.           

3.  

Reorder levels are reviewed on a timely basis in my department with 

the assistance of Information Communication Technology.      

4.  

Internal information sharing internally is enhanced in my department 

using Information Communication Technology.           

5.  

Improved Communication between stores and suppliers is enhanced 

using Information Communication Technology.           
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Warehouse management systems 

Please indicate the level of agreement in the following statements with respect to 

Warehouse Management Systems where 1 to 5 indicate: 1 = Strongly Disagree, 2 = 

Disagree, 3 = No Opinion, 4 = Agree, 5 = Strongly Agree. 

Please note there are no correct or wrong answers, just express your opinion. 

Any other? Please indicate.  

………………………………………………………………………………………………  

………………………………………………………………………………………………  

………………………………………………………………………………………………   

  Scale 1 2 3 4 5 

1.  

Warehouse Management systems assists my department to prepare 

inventory budgets accurately.           

2.  

My department reviews inventory levels on a timely basis through 

the use of Warehouse Management Systems.                  

3.  

Warehouse Management Systems are important to my department 

in cycle counts to detect stock variances.      

4.  

My department manages inbound and outbound logistics 

efficiently through Warehouse Management Systems.           

5.  

My department uses Warehouse Management Systems to ensure 

the Stores Space is efficiently utilized.      
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Operational performance 

  Scale 1 2 3 4 5 

1.  Inventory management practices enhances customer service                 

2.  

Inventory management practices facilitates standardization of 

inventory movements                 

3.  Inventory management practices leads faster inventory turns           

4.  

Inventory management practices leads to more efficient use of 

available warehouse space                 

5.  

Inventory management practices leads to reduction in inventory 

paperwork             

6.  Inventory management practices leads to Improved cycle counting             

7.  

Inventory management practices leads to  improved Communication 

between stores and suppliers           

 

Any other? Please indicate.  

………………………………………………………………………………………………  

………………………………………………………………………………………………  

………………………………………………………………………………………………   

Thank you for participating 

Appendix II: List of Sub Regional Stores of KPLC 

Regions Sub Regional Stores 
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Central Office 1. Nairobi South 

  2. Bulk Stores 

  3. Meter Store 

  4. Stationery Store 

  5. Training School Store 

  6. Transport Store 

  7. Isiolo Rd 

  8. Likoni Rd 

Nairobi South 9. Mlolongongo 

  10. Machakos 

  11. NS power Substation Stores 

  12. Loitoktok 

  13. Wajir 

Nairobi North 14. Ruaraka 

  15. Roysambu 

  16. Dagoretti 

  17. Kitengela 

  18. Rongai 

  19. Limuru 

  20. Namanga 

Mt.Kenya South 21. Thika 

  22. White Sisters 

  23. Garissa 

Coast 24. Mbaraki 
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  25. Rabai 

  26. Lamu 

  27. Malindi 

  28. Ukunda 

  29. Mwambungo 

 

30. Mpeketoni 

  31. Hola 

  32. Kilifi 

  33. Taveta 

Mt Kenya Region 34. Nyeri 

  35. Kiganjo 

  36. Meru 

  37. Nanyuki 

  38. Embu 

  39. Chuka 

West Kenya Region 40. Kisumu 

  41. Mamboloeo store 

  42. Kakamega 

  43. Kericho 

  44. Kisii 

  45. Busia 

  46. Migori 

  47. Bungoma 

North Rift Region 48. Eldoret 
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  49. Rivatex 

  50. Kitale 

  51. Kabarnet 

  52. Kapsabet 

Central Rift Region 53. Lanet 

  54. Naivasha 

  55. Nyahururu 

  56. Narok 

  57. Ravine 

 

 

 


