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aid in decreasing time for new item’s advancement and commercialization and also ensures 

flexibility of organization in adapting to different production capacity thereby resulting in 

overall improvement in reliability and reduction of costs. 

  

  

 

practices were the main determinants of specific performance indicators. A strong 

correlation had erupted between Return on Equity and inventory management practices 

(supplier partnerships and lean inventory).  

2.6 Conceptual Framework  

The use of operational management practices by vehicle assembly companies, results in 

improved efficiency, effectiveness, reduced operating costs, improved quality and 

customer satisfaction and consequently improved firm performance. Operations 

management practices are the independent variable while Firm performance is the 

dependent variable. 
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Independent variables     Dependent variable 

 

 

 

 

 

 

 

 

Figure2.1: Conceptual framework 

 

Source: Author 

  

Operations management practices 

 Layout design 

 Process  design 

 Capacity design 

 Work and job design 

 Quality management 

 Supply chain management 

 Maintenance 

 Scheduling 

Firm Performance 

 Return on Investment 

 Market share 

 Product Quality  

 Customer satisfaction 
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The analysis was facilitated through use of Statistical Package of Social Sciences (SPSS). 

A multiple regression model is developed to describe the effect between operational 

management practices of the motor vehicle assembly firms and the firm’s performance. 

The regression equation assumed the following form: 

Y = βо + β1 X1 + β2 X2 + β3 X3 + β4X4 + β5 X5 + β6 X6 + β7 X7 + β8 X8 + α 

The following translates the equation: 

Where Y = Firm performance 

βi = Regression coefficient 

X1 =   Layout design 

X2 =   Process design 

X3 = Capacity design 

X4 = Work and job design 

X5 = Quality management 

X6 = Supply chain management 

X7 = Maintenance  

X8 = Scheduling 
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