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ABSTRACT  

Legal, political, socio-economic, environmental and technological forces affect the 

operations of organizations in diverse ways. They form the external environment of the 

organization which is dynamic and affects the performance of an organization. The 

current study sought, therefore, to answer the question: What are the strategic responses 

by the National Government Constituency Development Fund Board to changes in the 

legal framework in Kenya? Guided by the institutional, game, and new public 

management theories, the objective of the study was to determine how the National 

Government Constituencies Development Fund Board responds to changes in the legal 

framework in Kenya. The study used a case study because of it is appropriate to carry out 

qualitative analysis which gives in depth data. The study used an interview guide as a 

data collection instrument, and the same was constructed to give a short background of 

the organization, followed by more detailed exploration. Data collected from the 

interview was analyzed using content analysis method. Emerging themes from the 

interview were identified and presented in narrative form to try and bring out the strategic 

responses that have been adopted by the NG-CDF in Kenya. It determined that there were 

diverse legal changes that impacted the operations of the NGCDF, and that various 

strategic response mechanisms had been developed by the Board. The management of 

human resources had been reorganized to align with the changes, more so in the 

Leadership and Integrity, as well as the Public Officer Ethics Acts. The interviewees 

concurred that the processes on recruitment, selection, and placement of human resources 

had gone through major changes to meet the requirements set by the Acts. The employees 

were competitively recruited, and selected in accordance with the requirements of the 

law. The study also determined that the Board had developed various internal control 

systems to facilitate compliance with the Public Finance Management Act. In this regard, 

the Board developed more approval layers for payments above a given threshold. This, 

according to one interviewee, would help spread the risk of fraud and enhance 

compliance with the Act. The Board sensitized the key personnel in the management of 

the IFMIS in the organizations including the security measures.  The study further 

established that the Board had embarked on a series of training for her procurement 

officers, and Fund Managers to enhance compliance with the Public Procurement and 

Asset Disposal Act. This Board also facilitated the relevant officers to comply with the 

legal requirements by empowering them to make decisions and stand by those decisions 

without undue influence and political patronage. However, the study recommends 

descriptive studies, including examination of control variables such as moderation and 

mediation effects on strategic responses and organizational performance, since that was 

not within the scope of the current study.  
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CHAPTER ONE 

INTRODUCTION 

1.1 Background  

Successful organizations properly, continuously and properly adapt their systems, 

strategies, cultures and bureaucracies to survive shocks in the environment that they 

operate in and prosper from the forces that wipe out competition (Simandan, 2018). 

Legal, political, socio-economic, environmental and technological forces affect the 

operations of organizations in diverse ways. They form the external environment of the 

organization which is dynamic and affects the performance of an organization. Leaders of 

organizations therefore have to continuously ensure that their organizations are 

competitive, profitable and achieve their mandate (Simpson & Willer, 2015). 

Change focuses on survival, more particularly in organizations that seek prosperity in 

environments that are uncertain, complex, volatile and ambiguous. The rapid changes 

taking place in the external environment of organizations necessitate them to 

continuously respond to the changes for them to survive. Powerful environmental forces 

put pressure on both private and public organizations to change their organizations 

models, policies, structures and practices (Fieldstad et al., 2012). The alignment of 

organizations to environmental changes ultimately influences the success rate of 

organizations. Organizations that continuously scan their environment and make strategic 

re-alignments increase their chance of succeeding (Abbott, 2016). The study was 

anchored on institutional, game, and new public management theories. The institutional 
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theory focusses on forces that lie outside the boundaries of the organization (Simpson & 

Willer, 2015).  

The theory is based on the proposition that organizations are open systems which are not 

capable of generating all the assets that they need for their operations from internal 

sources (McNamara, 2013). The mathematical game of theories concerns itself with 

situations in which two or more individuals that have conflicting interests get involved in 

the conjecture aids in understanding scenarios by which makers of decisions have to 

think and act strategically. The new public management theory proposes ten principles 

determining sound public management (Mongkol, 2011).  

The National Government Constituencies Development Board like other public entities 

does not operate in a vacuum.  The legal environment in which it is operating is rapidly 

changing. This is affecting its functions directly and to ensure it achieves its mandate, it 

has been forced to strategically respond to the reforms that occur in the legal eco-system 

in which it is operating. The role of the NGCDF is to promote both socio-economic and 

infrastructural progress and to reduce poverty through allocation of two and half per cent 

(2.5%) of all gross annual revenues of the National Government towards development 

projects at the constituency level (NGCDF, 2018). 

1.1.1 Strategic Responses  

Strategic responses are actions and decisions aimed at creation and execution of plans 

that seek to achieve objectives established by an organization (McNamara, 2013). 

Organizations operate in an open business environment based on the open systems 

theory. The mathematical theory of games views strategies as games that organizations 

create and execute as a way of gaining competitive advantage, or as a method of 



3 
 

perspective that strategy depends on how unique the resources that an organization owns 

are in comparison to the resources held by competitors. 

The theory of dynamic capability perceives strategy as an outcome of the capability of 

the organization to dynamically configure and adjust its resources to match a rapidly 

changing environment and maintain competitive advantages. Strategic responses entail 

making changes to the strategic behaviour of an organization.  The responses may come 

be executed in varying forms based on the environment and capability of the 

organization.  Strategic responses that are well developed become powerful tools that an 

organization can use to acquire a competitive edge over rivals in the business 

environment (Bowles & Gintis, 2011).  

Volatile environments do not remain the same over the long the term meaning 

organization can come up with strategies to gain a competitive advantage. Organizations 

have to continuously re-invent themselves before environmental changes force them to 

(Chen & Miller, 2015). Prosperous enterprises ought to be aware of occurrences in their 

external ecosystem and ensure they become strategically fit between what they offer and 

what the environment in which they in demands (Converse & Reinhard, 2016). 

1.1.2 Legal Framework 

According to Keefer et al. (2017), the legal framework in a country constitutes business 

laws and other legal legislations that obstruct or enable an organization to carry on with 

operations. The legal framework can be grouped into two broad classes of either being 

positive or negative.  Positive laws enable an organization to carry on with operations and 

include variables such as trademarks, licences, patent laws, trade secrets protection, 
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concessions and grants by the government. Negative law create restrictions on the 

operations of an organization and include variables such as minimum wage, child labour 

laws, environmental protection laws, import laws among others.  

Changes in the legal framework directly influence the organizational operations. The 

onus therefore falls on the organization to respond to changes in the legal framework both 

at a local, national and international level. A change in laws is a constant reality and it 

takes place on a very regular basis. Governments continuously review their laws and 

organizations are expected to strategically respond to these changes. The organization has 

to make sure that the strategic response it choses has to be in alignment with the legal 

framework. Lack of this puts the organization at a risk of failing (Moran, 2015).  

Organizations must have strategies to counter changes in the legal framework through 

analysis of new government legislations and policies. Continuously scanning and 

strategically responding to changes in the legal framework directly affects them. 

Organizations must continually scan the environment and make sure that they 

appropriately respond to any changes that are occurring in it as a way of ensuring they 

remain effective and efficient (Gavetti & Menon, 2016). 

1.1.3 Strategic Responses to Changes in the Legal Framework 

Organizations have to develop strategic responses to aimed at gaining competitive 

advantage by thoroughly evaluating the external business ecosystem.  Kunisch et al. 

(2017) posit that strategic responses form part of competitive strategies developed by 

organizations when establishing their own policies and goals. They entail organizational 

reaction to legal framework volatility aimed at creating long term strategies for the firm. 
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changing environmental condition which has been occasioned with changes in the legal 

framework has completely altered the operations of how government organizations are 

run (Chang & Tetlock, 2016). The reforms in the organizations exterior ecosystem are 

always unpredictable, uncertain. 

These reforms in the exterior ecosystem have rendered the organization redundant to its 

action with the claim of duplication but also enable the organization to formulate 

strategic responses to counter the prevailing environmental condition (Wilden & 

Gudergan, 2015). The NG-CDFB has constantly aligned itself so as to undertake its role 

in line with the ever changing environment, including changes in law. Studies have 

examined how organizations respond to changes in environment. Esterhazy (2014) 

focused on the strategic responses to the German excellence initiative. This was a case 

study of Berlin Humboldt University.  

The study used document analysis and qualitative interviews, and investigated which 

changes had been taking place within the university and whether they could be 

interpreted as strategic responses to the policy instrument. The study established that 

several organizational changes took place that could be considered strategic responses to 

the Excellence Initiative, and that a large part of the strategic behavior was deliberately 

triggered by the institutional leadership but several changes also emerged from within the 

institution. 

A study by Mantere, Schild, and Sillince (2012) examined the change reversal practice 

using longitudinal case study of an organization in the United States of America. The 

study concluded that the acceptance or rejection of a strategic change rests in the 

perceived competitiveness of the organization in the post-change period. This study was 
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findings of the study would be of paramount importance to the parliament of Kenya, and 

other public policy formulation institutions in Kenya. This is because the findings of the 

study would provide data that can support the formulation of certain policies antecedent 

to the proper functioning of the National Government Constituencies Development Fund.  

By leveraging the findings of this study, the policy makers would find ready data for the 

evaluation of various policy options affecting the NGCDF Board and its ability to cope. 

The study would be guided by the institutional and game theories in management.  The 

postulations of these theories would be subjected to empirical evidence. Findings in 

support of the postulations of each theory would contribute to the development of the 

theory. Results contrary to the predictions of a theory would also provide an opportunity 

for its refinement and even emergence of alternative theoretical argument.   
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction  

This segment comprises a summary of similar studies in the same thematic area. It also 

looks at the theories related to the study and related literature on strategic responses and 

organization environment is also reviewed. Specifically, it unveils the theoretical 

underpinnings of the study, empirical studies and knowledge gaps, organization- 

environment interface and strategic alignments to alterations in the exterior environment.  

In a nutshell, the study seeks to find out the gap in the strategic responses to the legal 

framework of the National Government Constituencies Development Fund Board. Some 

of the dominant theories that have an implication on this study are the institutional 

theory, and game theory. Accordingly, the former tries to explain the various factors that 

shape the strategies within a firm. The latter endeavours to predict the behaviour of firms 

as a result of the ever changing behaviour of other environmental players.  

2.2 Theoretical Foundation 

The institutional, game, and new public management theories guided the study. The 

institutional theory predicts the relationship between of the organizations’ ecosystem as well 

as the normative, regulative, and cognitive structures around those organizations.  In attempt 

to explicate the impact of such structures on the boundaries and actions of the firm. The 

structures avail stability to the routines, cultures, and actions; delineate legitimacy while 

constraining managerial action. 
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The main focus of the theory is on how organizations are shaped, their societal and industry 

pervasion as well as finally how organizations transform gradually.  Despite the great extent 

of acceptance among academics and industry players alike, it seems to have set up a more 

established theoretical as opposed to empirical contributions to strategic management. The 

theories below would help anchor this research. The theory suggests a system that 

attempts to link institutional constructs and a company’s strategic responses. One firm 

domain can be utilized to comprehend the complex conflation between organisation and 

their institutional ecosystem (Thoenig, 2011).  

 

Game theory attempts to predict the impact of an enterprise’ ecosystem as well as the 

regulative, normative, and cognitive structures around those organizations. The theory 

attempts to clarify the relationship between structures and managerial action, as well as of 

the firm delimitations. Such structures are the axles of stability to managerial action, 

cultures, and routines, delineate acceptability and constrain managerial action. These 

theories would help in determining the environment that the organization is faced with and 

the various challenges faced in the environment. The theories would guide the in 

organization to make a sound decision considering the environment. New public 

management theory proposes ten principles of sound public management. It argues that only 

when the principles are pursued by a public organization that it can appropriately respond to 

the environmental turbulence (Schemeil, 2011).  
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2.2.1 Institutional Theory 

The original institutional theory movement, simply referred to as the neo-institutional 

theory, utilized to examine organizational dynamics became famous in the late 1970s and 

early 1980s. Major and original proponents of the theory were Meyer, Rowan, DiMaggio, 

Scott, Zucker and Powell among others. The theory developed the initial postulation that 

the internalized “rulebooks and standards of the society encroach on the interior system 

of organizations” (Thoenig, 2011). The central notion of the theory is that concerns are 

profoundly entrenched in an expansive ecosystem and as a result get impacted by the 

constraints and pressures of their ecosystem.  

According to Schemeil (2011) there are three dominant elements of institutionalization 

founded on literature, namely: intellectual factors that entail denotation systems as well 

as cultural grounding of the society, whose authority is rested upon a compromise of 

common notions of social truth; normative factors stipulating prospects for the suitable 

conduct, of which are acquired and adopted by way of education or socialization; and 

execution procedures which entail scrutiny, examination, as well as applying sanctions 

through formal control systems. According to Olsen (2010) the predictions of 

institutional development prevails whenever rubrics and principles are corroborated and 

endorsed despite remaining indiscernible to the players and enterprises they impact 

(Thoenig, 2011). According to Amenta et al.  (2010) institutional postulations are not 

simply about integration of separable action, but higher-order elements exceeding the 

discrete level that impact political systems and outputs and tend to have consistent stasis 

or patterns. They further argue that from the varieties emanating from the review, 
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2.3 Strategic Responses by Organizations  

Strategic responses are important because in business firms, the bulk of managerial time 

is devoted to coping with uncertainties induced by the environment which comprises 

competitor’s moves, economic fluctuations, availability of raw materials and labor 

demands (Ainslie, 2013). If for any reason the firm fails to respond to a threat, the 

resultant losses would continuously accrue, especially if the marginal reduction in sales 

cannot be replaced, the main recourse would be to discontinue the product-line as well as 

to eradicate non-income accruing costs. Another option may be to innovate novel 

commodities which would utilize capacities rendered obsolescent by the threat or to 

divest from the outdated part of the process and simultaneously substituting the lost 

income with absolutely novel undertakings. The assets and capabilities of the enterprise 

comprise its strategic competency which ought to be well evaluated. Similar to the 

outside effects on the enterprise and its strategic choices, there also exist interior factors 

(Runia, 2014). 

Strategic capability considers an organizations strengths and weaknesses, that is, what it 

has a competitive advantage or disadvantage. Another important factor to be considered 

according to Tavory and Eliasoph (2013) is the aspect of identifying influences on the 

purpose of the organization. Managing the expectations of various stakeholders would 

affect the purpose of the organization and should be given due importance. This touches 

on the question of who the organization serves and how managers should be held 

responsible for the same. Cultural factors from inside the company as well as from the 

periphery would equally affect the strategic choice of a company. Ethical factors also 

prove significant and ought to be considered in the strategic choice.  
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This is because no two organizations are perfectly homogeneous, hence the need for case 

study design to facilitate a more in-depth investigation of the responses to strategic 

change in an organization. In Kenya, Sasaka (2017) investigated the strategic responses 

to technological turbulence in IBM Africa, using descriptive design. The strategic 

responses examined were knowledge creation, research and development, skill 

development and strategic partnerships. The study was conducted using a descriptive 

research design, drawing from a population of 800 employees from IBM Africa.  

Data collection was done through a research survey with 72 out of the 105 sampled units 

reverting back with responses, which represented a sixty-nine percent (69%) response 

rate. The study established that uncertainty had a negative effect, while product 

obsolescence had a positive influence on the strategic responses examined. The study 

also showed that product obsolescence was the highly affecting variable on strategic 

response, pointing to the constant need for companies in the technology industry to 

innovate and produce state of the art solutions. The thrust of this study was on strategic 

responses to technological, and not legal turbulence, hence need to investigate the 

strategic responses to the latter due to the legal dynamism of Kenya.  

A study by Aketch (2014) focused on the strategic responses to changes in the external 

environment by Sony Sugar Company Limited. The study used case study design and 

established that regulatory framework and liberalization can drive an organization out of 

business if it does not strategically respond to changes in a proper manner. Even though 

this study availed important empirical evidence on the responses to strategic change, 

Sony Sugar Company is a commercial state agency and it is still unclear how the 

situation would be in a non-commercial public entity such as the NGCDF in Kenya.  
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A study by Motanya (2013) sought to establish the changes that had taken place in the 

external environment for Weighing Scale firms in Kenya and how the firms had 

responded to the changes taking place in their external environment. Primary data was 

collected by use of questionnaire. The study determined that Weighing Scale firms in 

Kenya use strategies in responding to changing external environment such as staff 

reduction, keeping overheads lower than others, use knowledge from past experience, 

keeping overheads same as industry and keeping charges same as competitors. The 

contextual focus of this study was, however, on the commercial sector.  

It is not known how a public sector organization such as the NGCDF Board of Kenya 

would respond to legal changes. A study by Njiru (2013) examined the strategic 

responses adopted by the Kenya Women Finance Trust. This was a case study and data 

was collected using interview guide, and analyzed by content analysis. The study 

established that strategic response by an organization was important to address changes in 

its environment. The study explored the various responses to strategic change. However, 

there is need for a more detailed exploratory study on responses to legal changes due to 

its significant role in public sector.  
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CHAPTER THREE 

METHODOLOGY 

3.1 Introduction  

This chapter entails a presentation on the methodology used in the study. Methodology is 

basically a set of methods and procedures that were used to carry out research; the 

fundamental assumptions underpinning a given study relative to the scientific method. 

The research design for the study was a case study, described by Kothari (2004) as a 

detailed and in-depth examination of a unit of study; and it involves depth as opposed to 

the breadth of a study.   

Cooper et al. (2014) also assert that a case study emphasizes more on detailed contextual 

scrutiny of less events or conditions and there conflations. It  would focus  on  the  

research  design,  collection  of  data  and  analysis  methods used in the study. As 

detailed below, the study has adopted a case study design hence there is neither a study 

population nor sample. Senior managers of the NG-CDF and board members were 

interviewed since they are the strategic level of management.  

3.2 Research Resign 

The study used a case study because of it is appropriate to carry out qualitative analysis 

which gives in depth data. Case studies involve carefully examining and observing units 

of study such as group, institution, family or community in addition to being concerned 

about the depth instead of the breadth of study. Case studies offer a systematic way of 

assessing events, collecting data, conducting analysis and reporting on findings.  
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According to one interviewee, the process had gone a long way in reducing “personal 

integrity lapses at work even though it had its share of weaknesses as well”. According to 

another interviewee, the requirement for integrity clearance was a “necessary evil” since 

it had reduced the ambiguities characterizing operationalization of the idea of personal 

integrity strongly articulated in the constitution. According to another interviewee, the 

requirement for employee integrity clearance by the NGCDF was a compliance issue 

since it applied in all public organizations.  

The interviewee, however concurred that it had made tremendous improvement in the 

management of personal integrity issues. The study also established that the Board had 

developed mechanisms for the declaration of personal wealth annually by the employees 

of the organization as a strategy of operationalizing Chapter Six of the constitution on 

Leadership and Integrity. The Board, in this respect, had developed templates for 

reporting by the employees.  

4.5.2 Public Finance Strategies by the Board  

The study determined that the Board had developed various internal control systems to 

facilitate compliance with the Public Finance Management Act. In this regard, the Board 

developed more approval layers for payments above a given threshold. This, according to 

one interviewee, would help spread the risk of fraud and enhance compliance with the 

Act. The Board sensitized the key personnel in the management of the IFMIS in the 

organizations including the security measures.  The Board has organized training sessions 

for all the Fund Managers on the use of IFMIS platform and the cheque validation 

processes.  
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invited to her panel of attorneys, credible firms and individuals that could competently 

represent it in court in case of unforeseen litigations.  

4.6 Discussion of Findings  

The study determined that NGCDF had developed various strategic responses to the 

changes in legal framework. These findings have a relationship with both theoretical and 

empirical literature.  

4.6.1 Relationship with Theory  

There are three dominant elements of institutionalization proposed by the institutional 

theory, namely: intellectual factors that entail denotation systems as well as cultural 

grounding of the society, whose authority is rested upon a compromise of common 

notions of social truth; normative factors stipulating prospects for the suitable conduct, of 

which are acquired and adopted by way of education or socialization; and execution 

procedures which entail scrutiny, examination, as well as applying sanctions through 

formal control systems. According to Olsen (2010) the predictions of institutional 

development prevails whenever rubrics and principles are corroborated and endorsed 

despite remaining indiscernible to the players and enterprises they impact (Thoenig, 

2011).  

According to Amenta et al.  (2010) institutional postulations are not simply about 

integration of separable action, but higher-order elements exceeding the discrete level 

that impact political systems and outputs and tend to have consistent stasis or patterns. 

They further argue that from the varieties emanating from the review, sociological 

institutionalism refers to a form of organizational theory, fundamentally a cultural theory. 
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The current study had developed empirical evidence in support of the institutional theory. 

In this regard, the study has come to a conclusion that the NGCDF used institutional 

approaches to develop response capability for the changes in law.  

Game theory deals with the situation in which two or more persons with potentially 

conflicting interests are involved (Shiva et al., 2010). Anastaciuos et al. (2009) argue that 

the outcome of such games depends on some chance, but primarily on skills and 

intelligence of the participants. Therefore, game theory helps to understand situations in 

which decision-makers strategically interact. A strategic game is a model of interacting 

decision-makers, comprising a set of players and actions for each of them. The theory 

focuses on the creation of institutions, their societal and industrial pervasion, and their 

transformational patterns.   

Despite its wide use among scholars, including those in innovation and knowledge 

management thematic areas, it has provided stronger theoretical rather than empirical 

contributions to knowledge. Shiva et al. (2010) argue that game theory provides a huge 

potential to place public sector strategic management discourse on a solid analytical 

setting. According to this proposition, the attack-defence mechanism linkages are 

considered as a game played between competitors.  

The main challenge for a potential investor is to roll out its business activity at the right 

time and the right scale taking into account the threat from competition that the potential 

competitor can eliminate. Even though the public sector is not characterized by overt 

competition, there is a pseudo-competition among the various state agencies for resource 

allocation. The current study established that the NGCDF had develop resilient systems 
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partnerships were the most frequently used by the firm. The current study has determined 

that the NGCDF invested in training and development as a strategic response to legal 

changes. The findings, therefore, are in agreement with those of Sasaka (2017).  

 

 

CHAPTER FIVE 

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

5.1 Introduction  

This chapter comprises a presentation on summary of the study findings, conclusion and 

recommendations based on the findings. The summary, conclusion and recommendations 

have been made in accordance with the objectives, methodological approach, findings, 

and limitations of the current study.  

5.2 Summary of Findings 

The study used case study design and content analysis to pursue its objective. It 

determined that there were diverse legal changes that impacted the operations of the 

NGCDF, and that various strategic response mechanisms had been developed by the 

Board. The management of human resources had been reorganized to align with the 

changes, more so in the Leadership and Integrity, as well as the Public Officer Ethics 

Acts. The interviewees concurred that the processes on recruitment, selection, and 

placement of human resources had gone through major changes to meet the requirements 
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set by the Acts. The employees were competitively recruited, and selected in accordance 

with the requirements of the law. 

The study also determined that the Board had developed various internal control systems 

to facilitate compliance with the Public Finance Management Act. In this regard, the 

Board developed more approval layers for payments above a given threshold. This, 

according to one interviewee, would help spread the risk of fraud and enhance 

compliance with the Act. The Board sensitized the key personnel in the management of 

the IFMIS in the organizations including the security measures.   

The study further established that the Board had embarked on a series of training for her 

procurement officers, and Fund Managers to enhance compliance with the Public 

Procurement and Asset Disposal Act. This Board also facilitated the relevant officers to 

comply with the legal requirements by empowering them to make decisions and stand by 

those decisions without undue influence and political patronage. 

5.3 Conclusions 

The study determined that NGCDF was a creation of NGCDF Act (2015) which was 

developed purposely to align the Fund with the changes in the constitution of Kenya. The 

study revealed that the constitutional change caused a ripple effect leading to a raft of 

other legal changes affecting various institutions, including the NGCDF. Some of the 

major changes were on the leadership and integrity, ethics in public sector management, 

management of public finance, as well as public procurement and disposal.  Various 

strategic responses had been adopted by the NGCDF, including training of staff, public 

participation in key decision making, and development of legal representation capacity. 

The study has adduced evidence in support of stakeholder theory, game theory, and new 



39 
 

public management theory. The study has also adduced evidence in support of prior 

findings by Esterhazy (2014), Mantere, Schild, and Sillince (2012), as well as Sasaka 

(2017).  

 

 

5.4 Recommendations 

The study has unearthed valuable information about the strategic responses to legal 

changes by the NGCDF in Kenya. It has particularly determined that the organization had 

developed resilience mechanisms based on the legal changes, even though there are still 

opportunities for improvement. Therefore, there is need for the top management team of 

the organization to revisit the support for risk management strategies as articulated in the 

2016/2017-2020/2021 strategic plan.  

The study also recommends more collaboration among the triple helix players in the 

economy to enhance the strategic response capacity of the NGCDF. This will, therefore, 

enhance performance of the Board against the backdrop of increased competition for 

financing by other Funds such as the various affirmative action funds. The study also 

recommends that other dimensions of change, including economic and political should be 

examined since they potentially influence the ability to respond to legal dynamics.  

5.5 Limitations 

Several limitations were encountered in the course of this study. Some interviewees were 

initially uncooperative in availing themselves; this limitation was mitigated by invoking a 

conversation with the respondent’s first to make them at ease. This strategy was used also 
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to reduce the risk of the respondents giving socially-correct responses. Some respondents 

also took longer than expected time to interpret the questions asked; the researcher 

however ensured questions were prepared early enough to allow significant time for 

completion.  

5.6 Implications of the Study on Policy, Theory and Practice  

The study suggests the findings for the development of policies that would be geared 

towards increasing the sustainability of the NGCDF in Kenya. The Ministry of Planning 

and Devolution should apply the study results in decision making since it would assist in 

developing well-informed policies geared towards the achievement of the Vision 2030, 

the Big Four agenda, and the sustainable development goals in Kenya.  

The study also recommends that the academics in the field of strategic management, 

should consider using the empirical evidence adduced to further their research interests. 

Theorists should also consider the findings of this study to find further empirical 

foundation in light of organizational development and capacity building. By so doing, 

further studies in other contexts, including public, private, manufacturing, and service 

would emanate.  

Finally, the study recommends that the top management team of the NGCDF should use 

the findings for guidance in making necessary changes in their various administrative 

units to enable them enhance sustainability of the Board. Specifically, because the study 

findings have drawn important lessons for success and best practices for the national 

development framework against the backdrop of increased legal dynamism.  
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5.7 Recommendations for Further Research  

The study sought to determine the strategic responses to legal changes by the NGCDF in 

Kenya. The study recommends that an in-depth study should be done on challenges 

facing such responses in other public sector organizations in Kenya. The study also 

recommends that a descriptive study should be done to determine the relationship 

between strategic response and performance of the Board. Such study ought to 

incorporate the influence of moderating and mediating factors, since that was not within 

the scope of the current study.  
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Appendix: Interview Schedule 

1. For how long have you worked in this organization?  

2. What is your current position?  

3. For how many years have you worked in this position?  

4. How are long term objectives formulated in your organization?  

5. How do you undertake internal environmental analysis?  

6. How do you undertake external environmental analysis?  

7. How turbulent has the legal environment been for the organization?  

8. How has the organization responded to the legal changes?   

9. Do you have any other comment on the ability of the organization to respond to 

legal changes?  

 

Thank you. 

 

 

 


