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aspirations of the businesses and the long term visualization of the goals and strategies, 

they are so fully aware that neither can be downplayed on its importance in 

organizational success. Leadership preoccupies itself with creation of a purpose for the 

business and communicating the intent to the stakeholders (Boal et al, 2015). The key 

competencies within the organization are developed in order to deliver value, and the 

organization rebrands itself before its competitors and the entire market to enhance their 

competitiveness. Selznick (2010) argues that strategic leadership’s main engagement is 

the improvement of the business in its entirety which includes its transforming its aims 

and competencies. 

According to Adair (2010) the kind of style used to provide leadership often affects the 

productivity of those being led. Transformational leadership recognizes that success 

results from their belief in both themselves and their staff (Capon, 2008). It encourages 

followers to exceed expectations, and place the organization above self-interests. 

Leadership skills are key intangible resources that leverage performance (Tearle 2015). 

Effective strategic leadership practices are therefore important as they help organizations 

to enhance performance and effectively compete in today’s turbulent and unpredictable 

environment (Abishaul, 2017). Rowe (2015) highlights a number of traits of a strategic 

leader, which include focus on mission and vision. Martin (2009) argues that a strategic 

leader needs to be mission focussed.  

This is supported by Tearle (2015) who argues that a strategic leader must create focus, 

communicate the strategy, implement it through projects, and create a team for success. 

Rowe (2011) argues that strategic leadership presumes a shared vision of what the 

organization is to be so that decisions are consistent with the vision. Beatty and Quinn 
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This study will be of benefit to the regulators in the ministry of trade and industrialization 

as it will enable it to enhance its strategic policy measures to offer better regulation. 

Understanding on the influence of strategic leadership on financial performance, can be 

applied to public corporations and state owned organizations. It provides an important 

basis for finding new ways of handling strategic leadership in SACCOs. 

Future academicians, scholars and researchers will find this literature useful in advancing 

their studies. Strategic leadership is an ever changing trend due to the dynamic nature of 

competition. This study provides a resourceful reference material that can be added to the 

existing body of knowledge for future reference. The area of the challenges and 

limitations of the study will be an essential guide to further research. Consequently, the 

areas suggested for further study can open a field that needs a study besides acting as a 

source of reference. 
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Chi Square was applied to test the hypothesis. However, the study was only concerned 

with strategic planning and ignores all other aspects of strategic planning. Bidco is a 

manufacturing company hence the need to conduct the study in the service sector. 
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their effects on financial performance of SACCOs. The five include: corporate vision and 

mission, developed human capital, effective organizational culture, balanced organization 

controls and ethical practices. All the variables were found to have a positive significant 

effect on financial performance. All the responses had a rating above 3 indicating that 

they generally agreed to the gestations under different aspects of strategic leadership.  

5.3 Conclusion 

In conclusion, SACCOs operating in Nairobi are faced with stiff competition due to 

increase in their numbers in the recent past. This calls for a robust and strategic approach 

to leadership and top management of the SACCOs. The study concludes that SACCOs 

are increasingly adopting strategic leadership practices to beat competition and improve 

financial performance. All the firms surveyed were found to be practicing the five 

components of strategic leadership in one way or another. 

The study further established that all the practices have an impact on financial 

performance of the SACCOs surveyed. With a coefficient value of 0.189 (sig=0.033), 

effective corporate culture was found to be the most dominant and common strategic 

leadership practice. This implies that all SAACOs in Nairobi have a well-established and 

effective corporate culture that promotes cost reduction and financial accountability. This 

implies that the leadership styles, norms, belief and values of the SACCOs were right. 

Effective corporate culture enables realization of set objectives leading the desired 

financial performance. Balanced organization control was the least practiced element of 

strategic leadership with a co-efficient value of 0.01 (Sig = 0.009). All the VIF values 

were between 1 and 10 indicating lack of collinearity 
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5.4 Recommendations 

This study makes the following recommendations: 

There is need for SACCOs to change and move away from traditional management 

techniques and adopt modern methods of management. The study recommends 

appropriate policy measures to promote the growth of SACCOs and protect small 

SACCOs from collapse due to stiff competition. Proper disciplinary measures should 

also be taken against senior staff under whose leadership SACCOs collapse leading to 

loss of members’ revenue. 

5.5 Suggestions for further Research 

This study was mainly concerned with Savings and Credit Cooperative Societies in 

Nairobi. However, there are other categories of cooperative societies that do exist. It 

would be important for future researchers to conduct a study on any of the other 

categories of cooperative societies.  The study focused on financial performance. 

However, there are other aspects of performance other than financial performance which 

requires further research. 

5.6 Limitations of the Study 

SACCOs are private entities therefore there was general reluctance by some target 

respondents to receive the questionnaire due to fear of victimization or dismissal. 

However, after some reassurance and confirmation for the management they gave in and 

responded. There was littles time for the collection of data as some target respondents 
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were extremely busy and therefore allocated very little time to answering the 

questionnaire so as to attend to other business related matters. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 






















