
( 
STRATEGY EVALUATION AND CONTROL AT)KENYA WILDLIFE 

SERVICE 

BENARD M.1SIRO 

University of NAIROBI Library 

lllllll llllllllll llllllll lllllllllllllll 
0458789 5 

A MA AGEMENT RESEARCH PROJECT SUBMITTED IN PARTIAL 

FULFILLMENT OF THE REQUIREMENT OF THE DEGREE OF MA TER OF 

B I E ADMI ISTRA TIO (MBA), CHOOL OF B INE , 
NIVER ITY OF AIROBI. 

0 'I BLI~. _( 09 



Declaration 

This management project i ' m) originnl ' ork and ha not been submitted for a degree in any 

other University. 

Benard M. iro 

Reg. No. D61/P 7 _56, 2004 

This management report has been submitted for examination with my approval as the 

university supervisor. 

Professor Evans Aosa, 

Lecturer, chool of Business 

II 



Dedication 

To my parents, my wife, Nynn luk ani son Ryan, you have been the source of my 

encouragement and disciplinl: ·HH.i to m aunt, late ister Damian for encouraging me to 

further my education 

Ill 



Acknowledgement 

The completion of this proj t has be n both challenging and exciting. Several people have 

been instrumental for its compl 'linn an l deserve special mention.! owe special gratitude to 

my supervisor Professor I·. \( s 1 I( r his intellectual encouragement, his analytic insight and 

thoughtfulness critiques and linall for his sustained support that was invaluable to the 

compktion or thi · 1 rojl;! L 

l would lik.e to acl!10\\ledge the comments and critiques from the following friends and 

colleague . I want to thank Felix Obonsi and Hilda Mogire Obonsi for the pressure they put 

on me in order to complete this project. Their comments and critiques were valuable in 

refining thi research. Roseline Chief deserves special mention for her constructive review 

and making sure that I handed in my project in good time. 

Jeffers Miruka and his wife Lavine deserve special mention for their role in editing and 

above all for formatting this project. I found someone who willingly dedicated himself to my 

project and contributed so much. Ronoh, Nancy Kedogo and the staff of AGRA deserve 

special mention for their encouragement and logistical support during the writing of thi 

project. 

Finally I want to thank my family in my own way. I would not ha e written thi pr ~eel 

without the loving upp rt of my" ife, Maureen yanduko, he to k. care of th' famil 's life 

!'iO that I could concentrate on writing " ithout di traction and R an " ho accepted an ab ·en tee 

father for o long, can n \\' have the time and attcnti n he deserve ·. 1; brother· and si ·ters 

\\ho ha\ h n m) ource of t.:nergy and. upport al ·o de crv a · p~.:cwl thank you. 



TABLE OF CONTENTS 

Declaration .... ............... ......... .... ...... ..... ... ... ........ ............................................................... ........ ii 
Dedication ............ ......... ...... ....... .... ... .. .. ..... ..... .......... ......... .................... .................... .............. iii 
AcknowlcdgcJncnt ..... ....................... ....... ... ....... ... ........................... ................................. ....... .iv 
List of Figurcs .... ... .. .............. ........... ... .. ...... ... .. .. .. ..................................................................... vi 
Abstract. .... .... ... ........ .............. .............. ... ..... .. ... ...................................................................... vii 
Abbreviations...... ..... . .. . . ................ .. .... ... ..................................................................... 1x 

IIAP'I'ER. () F: l IP Ll' ll ....... .... .... ..... .. ................................................................. 1 
l.l Bw .. :k.ground .............. ..... ..... ....... .. ... ........................................................................... 1 

l.l.l ~ trut~gic ontrol ... ...... ..... .... ................................................................................ 2 
1.1.- tnt~ rporations in Kenya .... ........................................................................... .4 
1.1. K~nya \ ildlife ervice ....... .. .............................................................................. 5 

l._ tatement of the Research Problem ........................................................................... 8 
1. bjective of the Study ........... .. .................................................................................. 9 
1.4 In1portance ofthe Study ................... .. .................................................. .. .......... .. ....... 9 

CHAPTER TWO: LITERATURE REVIEW .......................................... ... ........... ... .. ....... ...... 1 0 
2.1 Overviev of Strategic Management ............................................................... .. ....... 1 0 
2.2 Strategy Evaluation and Control. .. .. ......................................................................... 12 
2.3 Pitfalls of Strategy Evaluation and Control .............................................. ... ............ 19 
2.4 Tools for evaluating successful management systems ............................................ 20 

CHAPTER THREE: RESEARCH METHODOLOGY .......................................................... 22 
3.1 Research Design ......... .. ........................... .. ............. .. .................. ................... .......... 22 
3.2 Data Collection ....................................... .. .................................................. .. ........... 22 
3.3 Data Analysis ................................... .. .............. .. ........................... .. ......... .. ...... ... ..... 23 

CHAPTER FOUR: RESEARCH FINDINGS AND DISCUSSION ... .. .... ................. .. .......... 24 
4.1 Organizational strategies and execution activities ... ....... ................ .. ....... .. ............ .. 24 
4.2 trategy Evaluation at KW .... .. .. ........ .... .. ... ......... ..... .. ........ .. ............. .... ... ... .. ... ..... 30 
4.3 Organizational strategic challenges ...... ... .... .. ........ .. ... .... ............ .... .. .. .... ... .... .... ...... 33 
4.4 Di cussion ........ .... ... ... ... ...... .. .. .. .. .. ......... ..... ....... ...... ...... .. .. .. ...... ...... ........ ... ...... ....... 34 

CHAPTER FI E: MMARY, RE MM DATI A D L I .... .. .... .. .. . 36 
5.1 ummai) ... .. .... ... ............... ... ........ .. .. ................... .. .... ..... ........ ...... .... ..... ... ......... .... ... 36 

5.1.1 . trateg planning, implementation, aluation and contr 1 at KW ................ 6 
- .1 .2 . trateg) evaluation and contr 1............... .. ............ .. ................. .. ....................... 6 
- .1 . .., Limitation of the tudy ...... .. ...... .. .. .. ...... .. .......... .... .................. .. ....................... .., 7 

5._ Re ommendation [i r further ·tud ........................................................................ 7 
- "" on lu io11 .............................................................................................................. . 

Rl:.l· I ~R 1-:. ........................................................................................................................ ~ 9 
J\PP I:. I I 1:. ......................................................................................................................... 4~ 

t ·m l ti iti ........................... 7 
tri. · .................. .. ............................. 7 
........................................................ 71 
......................................................... ? 



List of Figures 

Figure 1 Four Types of tratcgic ontr 1. ........................................ ... ......... .... ................ ....... 15 



Abstract 
As demands for greater accountnbilit) and r -al r ult have increased, there is an attendant 

need for enhanced results base I m nit ring ' aluation and control of policies, programs and 

projects. Evaluation and )ntn I is a 1 0\ t;tful management tool that can be used to improve 

the way organizations an I in 1 atti ·ular parastatals achieve results. Just as institutions need 

financial. human r~:s{ ur-- • · and accountability systems, parastatals also need good 

perConnnnc~: 1\:edba ·k. ·) tem ·. 

rganization · ma) ·uccessfully implement programs or policies but the big question is, 

''have the · produced the actual, intended results? Have they truly delivered the promises 

made to their takeholders? It is not enough to implement a strategic plan and assume that 

ucce ful implementation is equivalent to actual achievement of the vision and mission. One 

mu t examine outcomes and impacts. The introduction of evaluation and control system 

takes decision makers a step further in assessing whether and how goals are being achieved 

o er time. 

This study sought to investigate the process of strategy evaluation and control at Kenya 

Wildlife Service (KWS). A case study approach was used in order to get and in-depth in ight 

of the process of strategy evaluation and control at KWS. Primary data and secondary data 

were u ed. Five re pondents drawn mainly from the top management provided the required 

data collected through pre-pared inter iew guide compri ing of open end d que ti n . 

econdary data \\a ourc d mainl from annual financial rep rt , eminal pre entation and 

K'V · .. tratcgic Plan 2005-2010. 

'I he rt! ~.:ar h finding· indicate that KW had a \\ell thought ut tratcgi plan that in ·ludt!d 

all , p cL of fomwlati n. tmpkmcntation. p~.:rformancc indicator . evaluation and ntr )\. ' 

numb r f tat fn m k~.:y d~.:partm~.:nt w~.:rt! inn lv~.:d in th~.: formulation )f th~.: tratt! 'IC phn. 

valu, tim nd c mtrol throu ,h m mthl) m~.:din' 

I lint n.lt.:p rtm~.:ntal 1 rt 

lb 

l. h 

II h7 th t th in tJ 
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strategic plan for growth and su tainabilit ' hereby ome of the shortcomings were to be 

remedied for instance the e tabli hmcnt of an independent unit tasked with evaluation and 

control. 

The study relied sold on a r·" mplo ccs of KWS to establish the process of strategy 

evaluation and control. I h ·r · is the risk that the employees may have portrayed the 

organization as doing b~tter than the reality on the ground. The CEO and some deputy 

directors were n t ea ') to interview as a result of their constant travel and busy schedule. It 

was not po 'Sible to acce s some reports which are normally filed with management to find 

ut what action is normally taken on them. This may have limited the findings of the study. I 

would recommend a study to be undertaken especially on the new strategic plan being 

implemented on growth and sustainability to find out how the new independent unit for 

monitoring, evaluation and control is assisting the organization on undertaking evaluation 

and control. 

Finally it should be noted that constructing an evaluation and control system takes time, there 

will be many twists and turns along the road, but the journey and rewards are worth it. This is 

because, evaluation and control is a continuous work in progress for institutions for it 

provides them with a continuous flow of information which can help guide policy makers 

toward achie ing the desired results 

Ill 
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CHAPT R ONE: INTRODUCTION 
1.1 Background 

The term strategy has bet:n s) "i I I us~.:d for different purposes that it has lost any clearly 

defined meaning. I utmll (. OOt has ddincd strategy a a set of objectives, policies, and plans 

that, taken togdhcr. d ·lin· th · s 1 • of an enterprise and its approach to survival and success. 

1\ltcrnutivcl . it can l c aid that particular policies, plans, and objectives of a business express 

it tratcg ' lix c ping \\ ith a complex competitive environment. Johnson and Scholes (2002), 

define strateg ' as the direction and scope of an organization over the long term, which 

achie e ad antage for the organization through the configuration of resources within a 

changing en ironment to meet and fulfill stakeholder expectations. In other words, strategy is 

about competiti e sustainability in the long term. 

Moore ( 1995) argues that the concept of corporate strategy is applicable to public sector 

executives as it is to private sector executives. Public sector organ izations have been plagued 

by a myriad of problems, ranging from Government interference and internal malaise, to 

budgetary constraints (Aseto and Okello, 1997). Consequently, they have had to develop 

corporate plans outlining their strategies for ensuring that they achieve their stated objectives. 

In order that parastatals' strategic plans become achievable, it is important that the proce is 

done b considering the likelihood of success or failure. 

Many author agree that \ hen the external en ironment change , fundamental trateg and 

tructural change may b nece ary ( handler, 1962; An off and Me nncll, 1990). It i in 

thi reali1ation that the government of Kenya ha in i ted n rapid re ults r r en a through 

elf cthc rn nagcment or organization . trategic planning in Ken an rganizattons has 

be me a pana~.:ca or grO\\th and dc\clopmcnt. In the parastatal c tor, stratcgi planning has 

in id 

a ion d b) pcrfonnancc contra ting that \\a initiated b the •o\crnmcnt lor th · 

f rapi re ult I r the itiz nl). I he in rca cd inll:r~.: t in p~.:rf nnan ~.: c ntr. t 

I nd 

th publi 

mm nt 

r I p r pti n th t th 1 rf rm n 

in p rti ul r h 



According to Choke (2006), the public ect r in Kenya i faced with the challenge of poor and 

declining performance, which in turn inhibits realization of u tainable economic growth. 

According to OE ' D ( 00. ). cvalt1.\l ion and ontrol is the systematic and objective assessment 

or an on-going or compkt ·d 1 rq " I, program, or policy including its design, implementation 

and results. The aim is to detcnntn • the relevance and fulfillment of objectives, development 

cflicicnc . cl"ll:<.:tiwncss. impact and u tainability. 

1.1.1 Strategic ontrol 

Mintzberg and Quinn (1991) states that ninety percent (90%) of well formulated strategies fail 

at implementation tage while David (1997), claims that only ten percent (1 0%) of formulated 

strategies are uccessfully implemented. The reason advanced for the failure or the success of 

the strategies re ol e around the fit between the structure and strategy, the allocation of 

resources, the organization culture, leadership, rewards as well as the nature of the strategy 

itself. 

According to Kazmi (2002), strategic management consists of different phases which are 

sequential in nature. These phases include: establishing the hierarchy of strategic intent, 

formulation of strategies, implementation of strategies and performing strategic evaluation and 

control. It is to be noted here that the division of strategic management into different pha e i 

on!; for purpose of orderly study. In real life, the formulation and implementation proce are 

intern ined ( ndre\ s, 1971 ) . 

. fTective trategy implementation begin during trateg; formulation \ hen que tion · of 'h ' 

to do it?" hould b c n idered in parallel \ ith '\'hat to do?' [ ffecti e implcmentati n result 

\\hen organization r ource and a ti n are tied to tratcgtc pri ritic • when k.c sue ·ess 

f tor arc idcntiticd and performance mea urc and rep rting are aligned ( cloitte and 

'I ou ht.: _00"). A ording to Kazmi (2002). th!.! last phase in stratl.!gi management is strate •ic 

\ ·tlu ti 11 11d I. I hi i tht.: ) tcmatil.: 11d obje the < '-tse mcnt of , 11 l n- •oin • l r 

im 

\ firm 

thr u h 

gr. m. 
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has termed "logical incrementalism". Th refl re the reexaminations of past assumptions, the 

comparison of actual result with carl icr h p t h se. have become common features of strategic 

management. Rumelt (2000) notes tlh t, th' basic prcmi e of strategic management is that the 

chosen strategy will nchicv • th • r '~1llitations' mission and objectives. He further argues that 

trategy can neither b · l'tmnul.\t ·d n r adjusted to changing circumstances without the process 

or strategy evaluation. Wh ·th ·r performed by an individual or as part of an organization review 

procedure. ·trnteg) e\ aluation fl rm an essential step in the process of guiding an enterprise. 

Evaluation i a mechani m for identifying and acting upon opportunities to improve the 

organization ' o erall effectiveness by improving management systems and processes. It is the 

ba ic element in the organizations' learning processes (Thompson and Strickland 1995). As 

performance results or outcomes are realized at any level of the organization, companies must 

assess the implication and adjust the strategies as needed in a continuous process of improving 

the business through an evaluation and control mechanism in an effort to succeed and reach 

company goals (Coulter, 2005) 

Kaplan and Norton (1996), advance the view that organizational performance measures should 

go beyond financial ratios. They consider the balance score card beneficial to organizations 

for: it focuses the whole organization on few key things needed to create breakthrough 

performance; it helps to integrate various corporate programs such as quality, re-engineering, 

and customer service initiatives; it breaks down strategic mea ures to local level o that unit 

manager , operator and emplo ees can ee' hat i required at their level to roll into excellent 

o erall performance. 

c ording to Barnat ( 1998), management control i a y tematic effort to ·et perf rmancc 

tandard '' ith planning objccti c . to de ign information fccdba k tern . to compare actual 

r~rfonnancc "ith the ·e predetermined standard . to determine" h thcr there an.: an) de\ iation 

and t mea urc th tr significance. and to take an) a tton n.:quircd to assure that all corp r,\tc 

r~ bdn 1 u cd in the most cflc tiH: and ctlicicnt \\ay p siblc in uchicvin 1 l rp rat~ 

m nt , n im m nt cl ntr I I f rc n ti\ it. cl mm~.:n 1.: • "hik , n 

n, r 1 tt:r lhc th it h, b~.:ctl mplctcd. ' I he thr~.:~ re ~.: ti\ <: l) 1 ·~ ol 

r. rd urr nt k. 

ur lh l int th 



the transformation process. Feed-fon ard ntr I are desirable because they allow 

management to prevent problems rather than having to cure them later. Unfortunately, these 

controls require timely and a ·ur tc in!' rmnti n that i oflen dirficult to develop. 

Concurrent control t·tkcs ph·' \\hit' an activity is in progre s. It involves the regulation of 

ongoing uctiviti~s that ur, 1 art ( f a tran 'formation process to ensure that they conform to 

organizational ·tandard . ' ncurrcnt control is designed to ensure that employee work 

activiti~ · produce the c rrect re ult . 

ince concurrent c ntr l in ol e regulating ongoing tasks, it requires a through understanding 

of the pecitic ta k in lved and their relationship to the desired product. oncurrent control 

ometime i called screening or yes-no control, because it often involves checkpoints at which 

determinations are made about whether to continue progress, take corrective action, or stop 

work altogether on products or services (Barnat, 1998) 

Feedback control focuses on the outputs of the organization after transformation is complete. It 

is often used when feed-forward and concurrent controls are not feasible or are too costly. 

Sometimes, feedback is the only viable type of control available. Moreover, feedback has two 

advantages over feed-forward and concurrent control. First, feedback provides managers with 

meaningful infonnation on how effective its planning effort was. If feedback indicate little 

variance bet\ een standard and actual performance, this is evidence that planning wa generally 

on target. If the deviation is great, a manager can use thi information when formulating new 

plan to make them more effecti e. econd, feedback control can enhance employee· 

motivation. 

1.1.2 'tate rporation in Cn}a 

In Ken)a. para tatal are e tabli hed under the tate c rp ration ct ( ap 44 ), \ hi h gi es 

them ub tantive aut n m;. a is the ca e wtth pri ate sect r organizati no; e tablished under 

thc mpanic Act ( p 486). IIO\\ev r. the goal I parastatal an: u uall) of a wider ale 

b th th r nil ti n nd the untry a \\h It.: and thcir op r lion ·a ll or 

ri~:d I: nd B 1\ n. I 9) . 

fh h rt ' r th t 1 n lllt 

nn • intr du ti n 
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Efforts at reforming the public ector ha e not , u ceeded as expected in the past mainly due to 

two reasons; the first i the inabilit) t C' throuoh the implementation of the reform initiatives 

and the second is lack of wide ·c nsc l r l wn rsh ip or the various reform strategies in the Public 

Service. Other pa-;t chall ·ng in implementing public service reforms include: An 

unresponsive orgnniJttti )Jl ·tru ·tur • including: institutional involvement in non-core business, 

unclear separation c r 1 li '. rt:gulat ry and service delivery as well as engagement in activities 

not aligned nati nal prioritie : Inadequate corporate discipline including a weak 

perlonnance management tem to spearhead implementation of agreed upon national 

pri rities, de elopment goals and strategic plans; a poor program cycle management regime, 

including related budget allocations, leading to a series of "stalled projects"; and failure to 

embed a public service values and ethics driven culture which reinforces integrity and hard 

work in the public service (GoK, 2006). 

In an effort of reforming the public sector and parastatals, the government through the Public 

Service Reforms initiative has required all ministries/departments to develop strategic plans to 

guide them in the utilization of resources in the delivery of services. The strategic plans are 

meant to form the basis on which ministries/departments will bid for resources under the 

medium term expenditure framework (MTEF) budgetary process, implement results ba ed 

management and place senior staff on performance contracts. A policy unit to provide the 

Presidency ' ith up to date analysis and information in his role in reform initiative in the 

country has also been set up within the Office of the President. Improved coordination 

particular!.> at the polic level is vie\ ed a a strategy of linking up the public ector reform t 

other national initiati e /r form including the nited ation evelopment Pr gramme 

ountf}' Pr gramme ction Plan of the o ernment of Ken a 2006 and nnual W rk Plan 

implementation of the [ c nomic R o er trateg and the reali1ati n f the Millennium 

Dcvclopm nt , 20 6) 
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market volatility, human wildlife conflict brought on by population growth and changing land 

use habits of communities that co-c.·i t "ith v ildlife a well as wildlife crime. 

To tackle these i ue . K W ,' mr I s a multi-pronged approach and strategies and engage 

different interest group:. st,\~ In ld 'rs and partner . KWS undertakes conservation and 

management ol wildlife rc · ur c · out ·ide protected areas in collaboration with stakeholders. It 

is K W ' goal t w rk. "ith ther · to conserve, protect and sustainably manage wildlife 

rc 'Otii"C ·. The c mmunit) wildlife program of K WS in collaboration with others encourages 

biodiver it con er ation b communities living on land essential to wildlife, such as wildlife 

corridor and di persal lands outside parks and reserves. The premise is that "if people benefit 

from' ildlife and other natural resources, then they will take care of these resources." (KWS, 

2009) 

Sindiga (1999) notes that Kenya is one of the most developed wildlife-based tourism 

destinations in Sub-Saharan Africa. He further notes that, searching for a sustainable approach 

to managing wildlife traces back to the 1970's post independent wildlife policy that gave 

emphasis to preservation of land occupied by wildlife leading to the creation of numerous 

National Parks and Reserves. Currently, Kenya has 27 National Parks and 32 National 

Reserves and 4 Sanctuaries which occupy 44000 km2
. This territory is about 8% of Kenya and 

habours about 25% of the total wildlife populations (Watson, 1999; KW , 2005). About 75% 

of v ildlife animals therefore live in privately owned lands, which are adjacent to these 

protected area . The majority of the protected area are ituated in the avannah gra land and 

emi-arid land (Mburu 2004). 

nder the 1970 '' ildlife polic trateg • hunting wa di allo\\ ed and touri m a ti itic. ' ere 

limited to land "ithin the protected area . lth ugh thi p lie c ntributed t ' rdo; reduct i n 

f "ildlifc lo c in pr t ted area ( orton ri fith . 2000), it led to the I al c mmunitie 

I ing vi ted fr m their an c tr< I land. A on.ling to , 1buru (2004), tht.: I ·a! c mmumtil: 

h ing t:\ ictt:d n ' r parti~.:ipate:d in the: establishment or the prot ctcd area . I his then m~.:ant 

n. 

to \\ ildlik l ndits. 

ith r on p llll\1\t:nt 

rk n ir n 



The enactment ofthe wildlife ct (al o ailed the Wildlife onservation and Management Act) 

by the Kenyan Parliament in 1977 (\ c tern, 1994) led to a major overhaul of the conservation 

policy. Sessional Paper of I 75 • 1K, 1975), created a new policy that called for direct 

negotiations on the futur~ or" it Jlif· in di ·pcrsal area between the newly created Wildlife 

onscrvation and Mana• nH.:nt l 'I artmcnt (W MD) and the local communities. 

The W 'MD was formed b~ c mbining the National Parks Board and Game Department. 

Though thl.! National Park. B ard had professional staff, those of the Game Department were 

corrupt and had been p liticall been misused. Also, WCMD was made a department under the 

Mini try f Touri m and \J ildlife and therefore wildlife management continued being guided 

b top dO\ n policy decisions (Republic of Kenya, 1975) 

Howe er, due to an inadequate legal framework, political and bureaucratic interference, and 

corruption, the (WCMD) did not succeed in tackling the increased levels of human-wildlife 

conflict and loss of biodiversity, which were two major wildlife management problems it had 

been created to deal with as per Mburu, 2004 article. Further the local communities, who bore 

both direct and indirect costs of living together with seventy per cent of wildlife, remained 

excluded from direct cash benefits that could be derived from wildlife in their privately owned 

lands as cited by Mburu, 2003. 

In an attempt to improve the relationship between the state and landowner in the wildlife 

di per a! areas, and curb the biodiversity losses of the 1970 and 1980 , the Wildlife Act wa 

amended in 1989 b amendment no. 16 and W MD wa replaced with Kenya Wildlife ervice 

(Mburu, 2003). A a emi-autonomou para tatal, Kenya Wildlife ervice (KW ) c uld rai e 

and manage it own fund . hire it O\ n tafT and run it operation independently of the 

Ministry ofTouri m and Wildlife, and hence, it had the in nti c. that it pr ur or(\! M ) 

lacked. During the fir t t\\0 years of operation, "- \! drc\ up a ne\ p Ii framework and 

dcvd pm nt pro::-ram (al o kn0\\11 as the lebra B ok) for the peri d I 91 to 1996 ( 1buru. 

ramC\\Ork. ommunit) Wildlife cn•iec \! ) was rented to li. r •c )-

man. r partner hip "ith mmunitic. out ide the park., nd re en c and 

th 111 t d m Ji fr 111 th ir I nd. 

h imp! m Ii-



human-wildlife conflicts (Mburu, 2003). The above shows that the external environment 

especially the political framework and g crnmcnt policic are a great influence on parastatal 

per formance and operation . 

Under Kenya Vision 0 0 ( , k. •. 007), tourism has been idcnti fi ed to be the leading sector in 

achiev ing the visions· g al . I his i · qualified by the fact that, Kenya aims to be among the top 

I 0 long-hau l touri ·t dt: ·tination in the world offering a high-end, diverse, and distinctive 

vi ·itor c. ·perienct: that fe\\ of her competitors can offer. 

According t Lesi ampe. (2006) KWS faces growing, globally common threats to wildlife, 

namely human population growth, dwindling resources, land pressure and antipathy to wildlife 

among lando\ ners adversely affected by it especially for the wildlife outside the parks and 

reserves. 

1.2 Statement of the Research Problem 

Rumelt (2002) argues that strategy can neither be formu lated nor adjusted without a process of 

strategy evaluation. Evaluation and control is supposed to be an integral part of an 

organization's process of planning, review and control. However, in some organizations 

evaluation is, informal. only occasional, brief and cursory (Simons, 1994). K WS, being a semi­

autonomous parastatal organization is in a very complex environment. This environment i 

resulting from ery large sociopolitical context in which it operate in. Para tatal like KW ' 

objectives fluctuate in their suppo ed order of priority almo t from day to day at the \ him f 

the public and parliamentar) opinion. KW ha had a high turno er of enior management a a 

re ult of the appointing authorit . \ hich i the go ernment of Kenya. 

In 200-. K \\ \\a able for the fir t tim to fi rmulatc and implem nt a tratcgi plan (2 05-

20 I 0) in an If rt of fo u ing th' organizati n on it cor mandate f u. tainabk "ildlife 

n crv. ti n. P st tratcgi pl n cf forts "ere made thr ugh 'I he I ebra b ks 1990-19 ), l he 

Pri c \\ tud) I 9 -_000) .. , he l raft tratc •i Plan (2 ) and '1 he [ raft trail: •ic 

lth r th n th • Zcb B k p nd trall.:gic ol 19{ l '' hich pr )\ itkd I r the 
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formal/informal process of strateg) e aluati n and control as a result of its complex 

environment. Research ha been arricd ut on K W (Lesiyampe (2006); Musokwa, 1982; 

Oroni , 2006; Sumta, 1982, Western, I t 4; . indiga, 1999; Mburu, 2004 and Watson, 1999). 

Most of the research th;tl ha;; I~ n · nducted i on the area of wildlife conservation, labour 

turnover and strutcgic r 'SJ nse . I lowe cr, none of these tudies have looked into the process of 

·trutegy evaluation and c ntr I at K W ' . This then means that little or no research has been 

done on the pr ce · r trateg e aluation and control at K WS. Therefore, thi s study seeks to 

c ·tabli ·h. what i the proce of trategy evaluation and control at KWS? 

1.3 Objective of the Study 

The tud had one objective. This was to establish the process of strategy evaluation and 

control at KWS. 

1.4 Importance of the Study 

The findings of this study will be of benefit to a number of scholars and practitioners. For 

academicians, the resear h will act as a reference to the process of strategy evaluation and 

control in parastatals in particular and to businesses in general. 

The study \ ill also be useful to the management and staff of KW ; for it will make them 

appreciati e of the concept of strategy evaluation and control; and how it can help them to be 

more adapti e to the environment and enable them to take corrective action before it i t o late. 

he tudy '"ill be of u e to the bod of kno\ ledge in trategic management a it ,. ill fi rm a 

framework [I r furth r re earch in order to fill C'\i ting gap in the field of tratcgic 

managcm nt. 



CHAPTER T\VO: LITERATURE REVIEW 

2.1 Overview of Strategic 1anng 'Ill 'nf 

The link between un •m tnlllll1 'Ill and an organization i a strategy. Strategy is twofold for 

it involve~ fi.mnulati m and implementation. The formulation stage involves the 

conceptualit:ati lll and 'i ualitation of what is to be achieved, while the implementation, 

which in m ' t ca ·e i the critical one is a process of realizing the intended or emergent 

trateg . 

trategic management is an ongoing process that assesses the business and the industries in 

\ hich a compan is involved; assesses its competitors and sets goals and strategies to meet 

all existing and potential competitors; and then reassesses each strategy annually i.e. 

regularly to determine how it has been implemented and whether it has succeeded or needs 

replacement by a new strategy to meet changed circumstances, new technology, new 

competitors, a new economic environment., or a new social, financial , or political 

environment (Lamb, 1984). 

Authors like Hamel and Prahalad (2006), consider the traditional strategic fit approach as 

ill defined, historical and limiting. These authors strongly emphasize for a paradigm hirt 

where companies move beyond resource view strategy, envi ion their de ired future 

leader hip position, disengage themselves from pa t ucce es and democratize 

management. 

trategy ha been defined a thee tabli hment of the long term goal and bjecti e fan 

organization including the taking of action and all cation of re ource or achie ing the · 

goab ( handler. 1962). Johnson and hole (2002 define trateg a~ the direction and 

p of an organization over thc long term. ''hi h achieves ad • nt ge fl r the organintion 
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From the above perspective , it can be aid that trategy i about winning not a battle but a 

war. Strategy is a unifying th me in an organizati n that gives coherence and direction to 

the actions and deci ion of '111 indi idunl or an organization. 

Grant ( 1998) argue'> tint. sll ,lt' 1 i 'S that are conducive exhibit four characteristics: goals 

that are ·imph.:. ·onsi'itcnt and long term; profound understanding of the competitive 

environment: o ~t! ·tiYe aJJ rai ·at of resources; and effective implementation. David (200 l) 

noted that ·trntegic management can be defined as the art and science of formulating, 

implemt!nting and e aluating cross-functional decisions that enable an organization to 

achieve it objecti e . These definitions imply that strategic management focuses on 

integrating management, marketing, finance, production, research and development and 

information communication technologies to achieve organizational success. 

Hunger and Wheelen (1999) define strategic management as a set of managerial decisions 

and actions that determine the long run performance of a corporation. These include 

environmental scanning, strategy formulation, strategy implementation, evaluation and 

control. They lay emphasis on monitoring and evaluation of external opportunities and 

threats in light of a company's strengths and weaknesses in an effort of making timely 

changes in responding to changes in the environment 

Kazmi (2002) obser es that leadership plays a critical role in the ucce and failure of an 

enterpri e. For ziglayi ( 1980), leader hip is the focus of an activity through which the 

goal and objecti e of the organization are accompli hed. luck ( 1984) argue that the 

chief e ecuti e role of de eloping moti ational y tern and management aluc i critical 

to the ucce of a company. 

It ha b en po tulatcd by handler that tru tun; sh uld f llO\\ strategy. \ hen an 

or ani7. ti n han~ c its tratcg;. the c. ·j ting org nizational tru turc may t cct me 
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2.2 Strategy Evaluation and Control 

Strategy evaluation involve ··c:\aminin) how the . tratcgy has been implemented as well as 

the outcomes of the ·tratcg) .. ( t ult r, 2005, p.8). According to Mankins and Steele 

(2005), seasoned c.'c ·uti\ · · !..Ill)\\ alrno ·t instinctively whether a business has asked for too 

much, too little. lr just ·n u1h res urcc · to deliver the goods. They develop this capability 

over time -c ·scntiall) thr ugh trial and error. I li gh performing companies use real time 

pcrl'ormancc tracking to help accelerate this trial and error process. They continuously 

monitor their re ource deployment patterns and their results against plan, using continuous 

feedback to re et planning assumption and re-allocate resources . This real time information 

allm: management to spot and remedy flaws in the plan and shortfalls in execution- and to 

avoid confusing one with the other. 

Organizations are most vulnerable when they are at the peak of their success. This means 

that for organizations to be sustainable in the long run, they have to continuously adapt to 

the environment and innovate. For Quinn (1992), a firm's successive strategy is greatly 

affected by its past history and often takes shape through experimentation and ad hoc 

refinement of current plans-a process that he has termed as " logical incrementalism". 

Therefore, the re-examination of past assumption, the comparison of actual results with 

earlier hypotheses have become common features of strategic management. 

Rumelt (2002) argues that strategy can neither be formulated nor adju ted without a 

proce of trategy evaluation. Whether performed by an individual or a part of an 

organization re ie\\ pro edure, trateg e aluation form an e entia! tep in the pr cc s of 

guiding an enterpri e. He further tat that. for man} e'\ecuti e . tratcg; e aluation is 

imply an apprai al of hO\\ \\CII a bu me perform . Ha it gr wn? Is the pr fit rate 

normal or bctt r? If the an \\er to the qu tions are affirmati c. it i rgucd that th 

firm's trakgy must be ound. c.: pitc it una sailablc implicit ·. this line of rca nin 1 
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He further argues that, the pr du t of a bu ines trategy evaluation are answers to these 

three questions: 

a. Arc the objccti c or the bttsin 'SS appr priatc? 

b. Arc major poli~.:ies an IJinns appropriate? 

c. Do the rc~ults obtained to date confi rm or refute critical assumption on which the 

~tratcgy rest ·. 

tratcgic c aluati n i difficult because, each business strategy is untque and strategy is 

centrall concerned ,,ith the election of goals and objectives. Majority of people find it much 

ea ier to et or tr to achieve goals than to evaluate them; formal systems of strategic review, 

while appealing in principal, can create explosive conflict situations. In other words, the whole 

idea of trategy e aluation implies management by "much more than results" and runs counter 

too much of currently popular management philosophy (Rumelt, 2002) 

Rumelt (2002), further argues that of the many tests which could be justifiably applied to 

business strategy. most will fit within one of these broad criteria: Consistency - that is the 

strategy must not present mutually inconsistent goals and policies; Consonance-the strategy 

must represent an adaptive response to the external environment and to the critical changes 

occurring v ithin it; Advantage-the strategy must provide for the creation and/or maintenance 

of a competiti e advantage in the selected area of activity; and Feasibility-the trategy mu t 

neither o ertax available resources nor create unsolvable ub problems. 

For chendel and Hofer (1984), trategic control focu es on the dual que tion ofv hether: the 

trateg} i being implemented a planned; and the re ult produced by the trateg arc th c 

intended. ·or them. trateg e aluation i concerned primaril v ith traditional c ntrol. 

"hich in olve the re,ie\\ and feedba k of perfl rmance to determine if plans. 

strategic . and objecti e arc being achieved. with there ulting information b ing us d tl ol e 

problem or takt.: rn.: tivc action 
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Pearce and Robinson (2005), argue that, the ntrol of trategy can be characterized as a form 

of "steering control". Because of hang taking pia e in both the environmental situation and 

the firm 's internal situation, strnteni • '1ntro l is nccc ary to a firm through these events. 

Schreyogg and Steinmann (It H7 Titi ·i~:~.: feed-back contro l on two premises; (a) feedback 

control is post-m:t it )(I 't1ntr< I and (b) standards are taken for granted. They propose an 

alternative to the t.:las ·i ·ul feedback model of control: a 3-step model of strategic control which 

includes pn:mi ·e c ntr L implementation control, and strategic surveillance. Pearce and 

Robin ·on e~tend thi model b adding a component "special alert control" to deal specifically 

with lm probabilit , high impact threatening events. 

The nature of these four strategic controls is summarized in Figure I. Time 1 marks the point 

where strateg formulation starts. Premise control is established at the point in time of initial 

premising, Timel. From here on premise control accompanies all further selective steps of 

premising in planning and implementing the strategy. The strategic surveillance of emerging 

events parallels the strategic management process and runs continuously from Timel through 

Time3. When strategy implementation begins, Time2, the third control device, implementation 

control is put into action and run through the end of the planning cycle, Time3. pecial alert 

controls are conducted over the entire planning cycle. 



Figure 1: Four Types of Strategic Control 

Premise Control 

Spec1al AIM C<,Jntrol 

----------- ·--
rrp!.Omentabon control 

T1me1 
Time a 

Source: Pearce and Robinson.,(2005) Formulation, Implementation, and Control of 

Competitive Strategy, 9th Edition, McGraw-Hill 

According to Pearce and Robinson (2005), every strategy is based on certain planning 

premises-assumptions or predictions. Premise control is designed to check systematically and 

continuous! whether the premi e on which the trategy i ba ed are till valid. 1 fa vital 

premi e i no longer valid, the trategy may ha e to be change. he ooner an invalid premi e 

can be recognized and rejected, the better are the chance that an acceptable hift in ·trategy 

can be de i ed. Planning premi e are primaril concerned \ ith en ironmcntal (for example, 

inflation, technology, intere t rate . regulation. and demographi ial changes) and industr 

(for e. ample. competitor ·, upplier . sub titute . and barri r to entry) factor . 

It sh uld hO\\c\ r be noted that all prcmi cs m, Y not require th same amount of l ntrll. 

l:f~ lllll t nd variable that: ar~ likch to han •e · ntl . . 
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of its strategy. The basic idea behind trutegi urveillance i that important yet unanticipated 

information may be uncovered b) a general m nit ring of multiple information sources. 

In other words, tratcgic ·un cill.111 · should be a too e environmental scanning activity 

(Pearce and Robin'>on. _ 00~ . .'trat' li surveillance information may be obtained from trade 

magazines. trnde ·onlcr •n ·c..... n crsation , and intended and unintended observation of all 

ubjects or strall.:gic urn:illance. 

Another t 'pe r trategic control, really a subset of the other three, is special alert control. A 

pecial alert c ntrol i the thorough, and often rapid, reconsideration of the firm's strategy 

becau e of a udden, unexpected event such as a political coup, product poisoning, plane crash, 

terrori m and po t election iolence. Such an event should trigger an immediate and intense 

rea ses ment of the firm's strategy and its current strategic situation. In many firms, crisis 

teams handle the firm's initial response to unforeseen events that may have an immediate 

effect on its strategy. Increasingly, firms have developed contingency plans along with crisis 

teams to respond to circumstances (Pearce and Robinson, 2005). 

According to Senge (1990), crisis management deals with three things: what can go wrong, 

what is the probability of it going wrong, what impact is it likely to have. This then means that 

managers must invest in proactive prevention mechanism such as contingency planning that 

also involves stakeholder analysis. Lastly, there is implementation control. trategy 

implementation takes place as a series of steps, programs, investments, and move that occur 

over an extended time. pecial program are undertaken, functional area initiate trategy 

related acti itie , ke people are added or re-a igned and re urce are mobilized. In ther 

word . manager implement trateg) b con erting broad plans into c ncret , in rerm:ntal 

a tion f pe ific unit and indi idual . Howe r be n ted that all premi cs ma) 

not require the ame amount of ntr I. 'T hcrcf re. managers mu t s lc t th c premises and 

vari, blc that: arc likely to change: and "auld ha\ c a maj r impa t n th 
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with information that helps them det rmine ' h thcr the overall strategy is progressing as 

planned or needs to be adju t d. hi. i a compli hcd early in the planning process by 

considering which thru t or "hi h phn. 'S of lhru t arc cri tical factors in the success of the 

strategy. Milestone reviews in ·lui' ·riticnl ~;vents, major resource allocations, or simply the 

passage of u certnin um )lllll f time. Milestone reviews usually invo lve a full-scale 

rca cs·mcnt or thc , trut~g · and f the advisabi lity of continuing or refocusing the firm 's 

direction (Pcurc and R bin· n, 2005). 

Implementation c ntrol i enabled through operational control systems like budgets, sched ules 

and key ucce s factors. While strategic controls attempt to steer the company over an 

extended period (usually five years or more), operational controls provide a post action 

evaluation and control over shorter periods-usually from one month to one year. To be 

effective, operational control systems must take four steps common to all post action controls: 

set standards of performance; measure actual performance; identify deviations from standards 

set and initiate corrective action. Hamel and Prahalad (2002) consider strategic intent, strategic 

stretch and leverage more important than strategy. The authors believe that the goal of strategic 

management should not be to beat competition and have a strategic fit with the environment 

but to try to imagine a future made possible by changes in technology, lifestyle, work style, 

regulation global geopolitics and the like. 

According to enge (1990), managers responsible for the succe s of a trategy are concerned 

with these que tion ; are we moving in the proper direction? Are key thing falling into place? 

Are we doing the critical thing that need to be done? hould we adju t or ab rt the strateg}; 

hm: are ,, e performing? Are objecti e and chedule being met? re 

flow matching proje tion ? owe need to make operational change ? 

t , re enues and ca h 
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share and return on investment (ROI). cash-Om among others (Simons, 1994; Senge, 1990) . 

Norton and Kaplan ( 1996), qualifie the abo 'mea urc by pointing out that, establishing such 
evaluation and control mea urc, rcquir · a gt..:nuinc attempt to reconci le the different 
expectations of stakeholder ·. Thi. is t ~ ·au ~ ; there is always a danger of efficiency measures 
that arc pos iblc and on ·n straightf n' ard bccom ing elevated in sign ificance. 

According to Waterman ( 19 - ) and imons ( 1994), strategy evaluation can take place as an 
abstract analytical ta k., perhap performed by consultants. But most often it is an integral part 
of an organization' proce es of planning, review and contro l. ln some organizations 
evaluation i informal, only occasional, brief and cursory. Others have created elaborate 
systems containing formal periodic strategy review sessions. In either case the quality of 
strategy evaluation and ultimately the quality of corporate performance wi ll be determined 
more by the organization 's capacity for self appraisal and learning than by the particular 
analytic technique employed (Simons, 1994). It should be noted that in most firms, 
comprehensive strategy evaluation is infrequent and is normally triggered by change of 
leadership or poor financial performance yet organizations need to be continually informed of 
how well or how badly they are performing in reference to their strategic directions. 

According to Lesiyampe, (2006), KWS Board of Trustees has been changed more than six 
times in ten years since 1989. Similarly, KWS has had about ten directors in the same period . 

enior management turnover has also been at the same rate in that period (Oroni , 2006). 
Lesiyampe (2006) further argues that the above change in management and Board of tru tees 
lead to different boards gi ing different orientations in terms of wildlife con ervation policy 
a ' ell a facilitating KW to trategically position itself in the face of competition from other 
player in the touri m indu tr . He find that, the different director a uming office 
ccac; ionall di mantle pre iou organizational tructures and redeplo taff at their own whim. 

lie . ays that. organizati nal tructure ha e been changing at the ame rate the B ard of 
tru tee ha hangt.:d. 
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It also ignored employee welfare, training and p 'r, nal development which are key ingredients 

in organization performance in th t uri m industry. Le iyampe further finds out that up to 
1994, KWS had no stable orgnnil(lli n stru turc and had been in deficit from 1994 to 2006 

except 200 I when it had a surplu '\. From hi · findin gs, one is confronted with incidences of low 
staff morale, lack or orguniLa ti nat cohe ivcness and identity in the institution . More 
challenge arc in the nrcu · or main treaming of projects, a bloated support staff, lack of proper 

e tabli hed tandard and policies and procedures, salary disparities, general financial 
inadequacy and reduced effecti eness in K WS supervisory and regulatory roles. 

For effective strategy evaluation and control, strategic audits may be necessary. A strategic 
audit is an examination and evaluation of areas affected by the operation of a strategic 
management process within an organization. A strategy audit may be needed under the 
following conditions: Performance indicators show that a strategy is not working or is 
producing negative side effects; High-priority items in the strategic plan are not being 
accomplished; A shift or change occurs in the external environment; Management wishes: to 
fine-tune a successful strategy; and to ensure that a strategy that has worked in the past 
continues to be in tune with subtle internal or external changes that may have occurred. 

To aid in control, firms will occasionally perform audits to ensure that certain aspects of their 
operations are in order. Such audit may include operational audits (assessing the firm' s 
operating health) and strategic audits (assessing the firm's strategic health) . trategic audit 
measurement may be undertaken by the use of qualitative and quantitative methods in the 
tructuring of que tion in order to obtain information. 

2.3 Pitfall of trategy Evaluation and ontrol 

In trateg} evaluation and control, it i important to lo k ahead in order t con idcr the current 
match bct\\C n pr ducts, ·er ice , busine s unit · and th ir r specti e en ir nmcnts. IIO\\C\er, 
future pro pcd do not nee s ·anly rdy on past performance. 1 here is also a tendency or sub­
optimiz lti n \\ ht:r by, managt:rs to us intt:rt:st on tht:ir areas of resp nsibtht) rather than on 
th ti n nd n uch s) nt:rgy may h~ I )st. 
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It might therefore be imperative to engage th participation of employees in strategy evaluation 

as one way of mitigating rc i lance. hi is b' au c employees accept change when they have 

a cognitive understanding of the hnngc., a sen c of c ntrol over the situation and awareness 

that necessary actions arc going t h' taken t implement the changes. 

Too much cmphnsi · on c aluating trategie can be expensive and counterproductive. Yet too 

little r no evaluation can create wor e problems. An effective strategy evaluation system 

should include challenging metric and timetables that are achievable. If it is impossible to 

achieve the metric and timetables, then the expectations are unrealistic and the strategy is 

certain to fail. Kaplan and Norton (2006) note that employees should not consider controls as 

an imposition of autocracy but as the benign checks and balances that allow them to be creative 

and free. When people know where the control limits are, they have the freedom to operate 

within the limits. In other words, if strategy evaluation is not properly implemented, it has the 

ingredient of demoralizing employees and therefore the need to rally employees behind the 

importance of strategy evaluation. 

2.4 Tools for evaluating successful management systems 

The tools include: a balanced scorecard; Total quality management; and ISO 9004 certification 

standards. A balanced scorecard is a set of measures directly linked to the company' s strategy. 

It was developed by Kaplan and Norton. According to Kaplan and Norton ( 1996), a balanced 

score card directs a company to link its own long-term strategy with tangible goals and actions. 

It allows managers to evaluate the company from four perspectives: Financial performance, 

cu tomer knO\\ledge, internal busines processes, and learning and growth. Kaplan and Norton 

de cribe the in no ation of the balanced core card a follows: 

The balanced core ard retain traditional financial mea ure . But financial mea ure tell the 

tory of pa t e\ent , an adequate tory for indu trial age companie for' hich in e tmcnts in 

long-term capabllitie and ust mer relationship \\Cre not critical for uccc s. l he linan ial 

measure.: arc.: in <.lt.:quate, ho\\c er, for guiding and \'aluating the JOurney that tnformation agl! 
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customers and shareholders. Often this identi fi at i n reveals entirely new internal processes 

that the organizational must excel at fl r iL trutcgy to be uccessful. Communicating and 

linking strategic objectives and me, -;ur . b mmunicating them throughout an organization 

via company newsletters, bull ·tin l )tll'ds, idcos and even electronicall y through groupware 

and networked personal · 111)Utcrs. fhrough this the scorecard provides a basis for 

communicating and gaining mmitment to a business unit 's strategy with corporate level 

executives nnd bonrd r dire tor . This means that the dialogue between corporative 
e ·cculivc ·, board member · and bu ·ines unit leads to breakthrough performance for the future 

in strategy [I rmulati nand implementation. 

Kaplan and Norton ( 1996), say that, managers in organization today do not have a procedure to 
receive feedback about their trategy and to test the hypotheses on which the strategy is based. 

They further argue that, organizations operate in turbulent environments, and senior managers 
need feedback about more complicated strategies. The planned strategy, though initiated with 

the best of intentions and with the best available information and knowledge, may no longer be 

appropriate or valid for contemporary conditions. The Japanese concept of continuous 

improvement to build customer value is gaining currency among many organizations. One of 

the ways of achieving continuous improvement is through total quality management. Total 

quality management (TQM), is viewed as virtually a new organizational culture and way of 

thinking. It is built around an intense focus on customer satisfaction; on accurate measurement 
of every critical variable in a business's operations; on continuous improvement of product , 

services, and proce se ; and on work relationship ba ed on tru t and teamwork. 

In an effort of impro ing global continuou improvement in organization, tandard uch a 

9004 have been de eloped. The tandard focu e on achieving cu tomer ati faction 

through continuou mea urement, documentation, a e ment and adju tment. he tandard 

pccifie requirement for a quality management y tem where an organizati n; needs t 
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CHAPTER THREE: RE EARCH METHODOLOGY 

3.1 Research Design 

This study utilized a case stud '· In ·onducting the case study, the study used a descriptive 

approach. escriptivc studi ' · ar' ba ed on some previous understanding of the research 

problem ( opcr and 'chindler. -003). A case study was deemed appropriate as the study 

involved an in-depth in e ligation of an aspect of strategy evaluation at K WS. 

The tudy made a detailed examination of a single subject, strategy evaluation and control. 

Young ( 1960) and Kothari ( 1990) concur that a case study is a powerful method of qualitative 

analysis that involves a careful and complete observation of a social unit: be it a person, a 

family, an institution, a cultural group or even an entire community. It is a method that drills 

down rather than casts wide. This design was preferred over other designs because; it 

enhanced an independent understanding of strategy evaluation and control at KWS. Other 

tudie (Ko ke, 2003; Lesiyambe, 2006· Oroni, 2006 and Sumta, 1982) have ucce fully 

adopted a imilar re earch design. 

3.2 Data Collection 

The study used both primary and secondary data in strategy evaluation and control. Primary 

data was obtained through personal interviews that were guided by an interview guide while 

econdary data was obtained from existing records. The interview guide wa an adopted 

modification of Barnat (1998) sample questions to be asked for qualitative organization 

mea urement. The guide \ a u ed to interview five management team member ; that i the 

a i tant to the deput Director, Re earch and Bio-diver ity, the head Information 

telecommunication technology, the head of admini tration, the Financial ontr II r and the 

head of marketing. Their rc pon e \\ere recorded on tape and al o in writing. 

'J he ab ve intervic'' cs \\ere chosen because they arc ta ked '' ith trategy implementation. 

monitoring nd ontrol. 'I hcsc arc thc people '' ho ha\ e been tasked '' ith the successive 

irnplcrn nt ti n. evaluati n md cmtr )I of K W tntc ,ic plan . It \\as n t p )-.siblc to inten ie\\ 

the 1 ~0 n th [) put .. !mini tntion h ~au c of their man) 
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3.3 Data Analysis 

Data was analyzed using content anal) L. nt 'nt analy is wa used since the data obtained 

was qualitative in nature and hen c narration' us u cd to present the findings of the objective 

of the study. The rcsp nst.:s wcr' ·h eked for validity and consistency by comparing the 

respon es. Analysis on ·ontcnt \\US based on the meanings and implications emanating from 

respondent · in r rmution and d cum en ted data on strategy evaluation and control. 

Content analy i i the tematic qualitative description of the composition of the objects or 

materials of the tudy. ontent analysis was used to objectively identify specific characteristics 

of me sages. The researcher tried as much as possible to check for consistency and alignment 

of the respondents ansv ers to the strategic plan. 



CHAPTER FOUR: RE EAR H FINDINGS AND DISCUSSION 

4.1 Organizational strategies and c cution activities 

From the I i teraturc rev icw und ·rta"t.:n, the researcher expected K WS to have made greater 

stride in the achievement of the trategic plan . This was because, the strategic plan was very 

well conceptualized ' ith er ' ell thought out goals, objectives, outcomes, performance 

indicator , rc ource allocation and responsible units. The researcher found out that KWS 

current board and management ' ere committed to the successful implementation of the 

strategic plan. Previous implementation of other plans (The Zebra Books, The Price 

Waterhouse Study, The Draft strategic plans) had failed because of a lack of ownership 

between the board and management (KWS, 2005). In the formulation of the (2005-20 I 0) 

strategic plan, a number of key staff from all departments and stations were involved at various 

workshops. 

The strategic plan was all encompassing and did; an organizational overview; a SWOT and 

PESTLE analysis; a stakeholder expectation analysis; a vision, mission and value statement 

definition; definition of strategic goals, objectives, results, indicators and activities log frame; 

incorporation of an implementation, monitoring and evaluation strategy and finally a resource 

mobilization strategy. The plan finally summarized all this in a detailed strategic 

implementation matrix (appendix 5). In order to ensure proper implementation of the new 

strategic plan KW overhauled its earlier organization structure and replaced it with a new 

organization tructure (appendix 6 and 7), thereby fulfilling the aying that ' tructure follow 

strategy'. 

The i ion ofK\1 · i to be a w rid leader in' ildlife con er ation. It mi ion i to su tainabl 

conserve and manage Kenya' wildlife and it habitat in collab rati n '' ith takcholdcrs fl r 

posterity by conservmg and managing Kenya· wildltfc in a cicnti fica II , rcsp nsi cl} and 

professional manner '' ith intcgrit '. rc ognizing and enc uraging staff crc.:ati\ tty and 

nd t nmork in partna hip\\ ith communtttes and st kcholdc.:r~. 
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and regulatory framework and stabilit) to effectively di charge KWS mandate; Second, to 

enhance wildlife conservation, protection, and management; Third, to strengthen institutional 

capacity; Fourth, to improve KW 's rc' nnition, linkage , and relationship with stakeholders 

and finally to ensure full implement tti nt fthc strategic plan. 

KW et ut evaluation and ' ntrol mechani ms in the achievement of some of the above 

strategic objective , thr ugh a pre-planning process by defining each set of strategic objectives 

and the activities for achie ing them. For the strategic objective of achieving operational, legal 

and fi cal tabilit to effecti el discharge its mandate, K WS wanted to influence the revision 

of the KWS Act so as to respond to the current operational challenges. The reason for this was 

that the legislative framework through which it was operating had not kept pace with the 

changes in the operating environment hence curtailing the fulfillment of its mandate. This 

therefore meant that KWS needed to be at the forefront in proactively developing and enacting 

a new conservation policy so as to consolidate its position as the principal conservation 

institution in Kenya. It planned to do this through consultation on the proposed wildlife policy 

and amendments to the KWS Act (Cap 376). 

The researcher found out that this has not been achieved even though so much effort had been 

put into the process. The researcher found out that a draft policy and bill is before cabinet for 

approval and subsequent debate in parliament. The reason for this was that the Act together 

with it attendant amendments was a political process that encompassed a lot of community, 

political and ve ted interest that had led enactors viewing the Act through their own narrow 

pri m of ve ted intere t. Even though KW had done the paper work, parliament ha not been 

able to pa it a of today. The management i till con ulting \ idely to en ure that thi i 

done. Thi hO\\ that for para tatal , the political-legal en ironment i a er trong 

contributor to the achievement f trategic objecti e en though the trategic and acti ities 

for achieving them might be right. 

( n the trnh.: i objc ti\c of cnhancin' "ildlifc con cnutil n, protection. and mana •cmcnt the 

rc und ut that pr -pi nnin pr c s that inc 1rp 'rated stratc •y c\'aluatil n. sttt:l:c~ 
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For the first time ever the organization' a able to hold a cientific wildlife conference in April 

2007 even though it had not yet produ cd or publi hcd the conference report. The organization 

had also signed a number of M ' ith cvcral universities and other conservation 

organization . The organization hud n ll been able to come up with a bio-prospecting strategy, 

policy and guidelines. There "u · ·nhanced work in progress in the area of the development of 

a multi-purpose librnr r r the pr i ion of information for research, conservation and 

management. 

The organization had not been able to develop a research strategic plan even though within the 

ranks of senior officers it was felt that this might be a duplication of the strategic plan. On the 

front of improving management of protected areas, other important wildlife areas and 

endangered species, the organization had plans of making Lake Elementaita and the Rift 

Valley being declared a ramsar, on this perspective, the organization had not achieved much 

for there was a lot of technical expertise and other requirements that needed to be fulfilled 

before the UNESCO could declare the sites to have achieved ramsar status. On the front of 

updating and preparing ecosystem management plans and documentation of conservation 

hotspots in collaboration with relevant institutions for their protection, it was noted that this 

had not been done according to plan for after the post election violence; this was not regarded 

as a priority. It was noted that KWS was at the forefront of providing oversight in the support 

of other management authorities to prudently manage wildlife in their areas (local and regional 

authorities and private ranchers) even though there was a lack of legal backing in thi area. 

On the area of the de elopment of community wildlife benefit programme , it wa noted that 

not much had been done on this front for there " a little communal land available currently 

that could be turned into e o-touri m. n the arne cale, the land polic that i current! being 

devel ped ha hindered the ecuring of\ ildlife corridor and migrator route . It i hoped that 

once it is pa s d into law. it\\ ill catalyze thi a p ct. It wa noted that that on the de clopm nt 

of con crvation education pr grammcs for c mmunitics and other ollaboratin: institutions, 

the org. niz ti n h. d d m: vcr .' \\c II fer organ it.cd s hool is its to the parks. \ 1\. shtm s 

upponin, n.:a cd. < n the lr nt of 
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On the strategic objective of strengthening in titutional capacity so as to attain operational and 

fiscal stability, the researcher found out that th organ ization had charted a comprehensive 

listing of what it planned to d hm c th rcqui ite human and physical resources; to 

transform and devolve manag ·ment: tt sa r·guard as ets; to motivate and develop staff, to 

improve efficiency and efT• ·ti en ·ss '' ithin the organization and to provide for staff houses 

and office . To a great degrc~ thi had been achieved for recruitment of new staff and 

retraining of old ·ta!T had been done, documentation of operational policies, procedures and 

governance y tem had been done, new revenue streams had been developed and 

implemented, information technology infrastructural needs assessment and implementation had 

successfully been conducted, improvement of financial management system had also been 

done. This was attested by increased revenues unlike in the past where the vulnerable 

smartcard system for loading park entrance charges had been abused to the organization's 

detriment for it led to revenue leakages. Early indicators on this include; a ri se in the salary bill 

from Kshs 985 million in 2004/5 to 1.7 billion in 2007/08, a rise in housing maintenance cost 

from Kshs 10 million to Ksh 70 million and construction costs from zero to Kshs 317 million 

in the same period. There has also been a sound financial base from Kshs 1.066 billion in 2002 

to Kshs 2.55 billion in 2006/7 (KWS, 2008) 

This has led to the organization fast tracking its strategic plan and also devising another one for 

growth and sustainability. However, since the mandate of KWS is wide, some of the activities 

it had intended to do have not been fully implemented due to resource constraints that were 

occa ioned by external factor such as the post election violence in earlier 2008 and adver e 

travel advi orie b} foreign countrie that led to dwindling of vi itation to the park and 

thereby denying the organization the much needed re enue . 

me of the program that ha e not b en full achie ed are tho e of c mmercializati n f the 

air- wing of the organizati n that ould have been a re enue generating tream, ast tra king f 

dcvcl pmcnt of housing. of lice and other utilitic . the rep Ia cment or anal gu high frcqucn ) 

radios and th pr \ i ion or I and other conm:cti ity to all th parks. llo\\ c\ cr the 

t the vi itati n to the park had •mdually pi ked up and the •rantin • ol 
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enhance service delivery. Some of the proce 

include ISO 9000, ICT, a balanced 

branding and positive media rep rting. 

and terns that are in place or are in progress 

nrd and image building through avenues like re-

On the objective of impro ing lin~agl.!-;, recognition, and relationship with stakeholders, the 

researcher found out that u I t f n ·ultation had been done with stakeholders, exhibitions had 

been held, media collab rati n and media monitoring and evaluation had been thought out, 

media po itive reporting f park and reserves and media featuring of parks and reserves had 

been achieved to a great e. tent. KWS through devolution of its management to eight 

con ervation area (appendix 3) has been able to empower field staff, enhance its presence 

closer to communities and stakeholders and has been able to increase its influence beyond the 

parks. 

The researcher found out that KWS profile had been enhanced through the development and 

implementation of a media and communication strategy. KWS had also undertaken a deliberate 

rebranding of its premium parks and is in the process of rebranding other parks. The researcher 

found out that KWS was engaging in corporate social responsibility of forest and water 

catchment protection especially the Mau complex; which is a strategic water catchment for the 

greater southern and northern Africa as well as the protection of reserves and compensation of 

human wildlife conflicts that are outside the protected areas. This then means that KW need 

to take a proactive role in the wildlife sector by offering visionary leadership and taking charge 

ofthe con er ation of\\ater catchment areas and flora and fauna. 

n the area of corporate branding, the re earcher found out that there \ a work in progre to 

develop and tandardiz the K W logo, tationer}, colour , ignage, ymbol and flag . It , a 

noted that K\\ had de eloped er trong collaborati n lin~age bet\ een pri ate 

on r\an y. ommunit ' rc erve and the general public. hi ha had a ver tr ng impact in 

the n.:du ti n f p hin •. rc to king of park and rc cr\cs and c mmunit p li ing a \\ell as 

vi itati n t 
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development of a wildlife policy. It ha al o been ' idely con ulted in areas of conservation 

and bio-prospecting for it has a large kill ba f' ell known cientists in the area of wildlife 

conservancy which sometime act as an income ncncrating tream. Through its effort it has 

been ab le to win award such ns th • . 0 (1 
' !\ award . 

The re earchcr found out that the rganization has been faced with some challenges in the 

achievement of ome fit, trategie , for instance the 1998 bombing of the American embassy, 

the advcr e travel advi orie that are continuously being issued by foreign countries, the post 

election violence and the gradual drying of some of the rivers and lakes and the 2009 drought 

that has led to the dying of wildlife. From the research carried, it was realized that the 

organization has tried to market the parks and reserves as safe since they are protected by 

armed wardens. The researcher also found out that the organization has tried to use celebrities 

and other key government officials to market the parks and reserves to the public and the world 

in an effort of strengthening awareness. From the interviews, it was noted that the organization 

has used key figures like Dr. Kofi Anan, President Kibaki, the minister for tourism, celebrities 

like Serena Williams who is a world renowned tennis player and Usain Bolt who is a world 

splinter record holder for both one hundred and two hundred meters. 

The researcher found out that KWS is leasing its hotels to interested investors to put up 

environmentally friendly lodges and hotels as one way of increasing its revenue stream. Thi 

trategy is beneficial on two fronts, one, it generates revenue through the lease rental and two, 

the visitor to the parks and the hotels and lodges pay gate entrance fees to K w to pend at 

the hotels and lodge a v ell a v hen they are taking game drive . 

The re earcher found out that the trategy ha not proper! taken ad antage of opp rtunitie 

that might e. ist '' ith peed uch a the marketing of the park to th maj r onferen e that 

tak place '' ithin airobi. Mamba a, l-..1 umu and other ar a o that the participant rna take 

an opp rtunity to i::.it the parks. K \\ ha al 11 t taken ad antage of tran it isitors at the 

irp >rts t ha\e .11 pp rtu11it ' of vi 1tin' the parks. llo\\cver. this \\as larific.:d that it may he 
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4.2 Strategy Evaluation at KWS 

KWS Strategy development was w II th ught ut r r it had incorporated some key ingredients 

in its development. For in tan c, K W h, d d n a rcadines a sessment whereby the Board of 

Trustee and the EO were the main dri\ crs toward the design and building of a strategic plan. 

It wa al realized that the l ard f l'rustee , the CEO and other directors had started 

championing the dcv 'lopmcnt fa trategic plan. Further, the reform initiatives that were being 

propo cd uch a the decentralization of parks acted as incentives for the development 

implementation, monitoring and e aluating the strategic plan. 

For a trategic plan to be effectively implemented, monitored, eval uated and controlled, it 

should provide accessible, understandable, relevant, and timely information and data, (Kusek 

and Rist, 2004). These criteria drive the need for a careful readiness assessment prior to 

designing systems particularly with reference to such factors as ownership of the system, and 

benefits and utility to key stakeholders. This then means that issues surrounding collection and 

analysis of data, production of reports, management and maintenance of monitoring and 

evaluation systems and the use of information produced need to be given the weight they 

deserve. From the research carried, it was apparent that the above was not properly thought out 

in the case of KWS for the reports were not being consolidated and coordinated from one 

central unit for recommendation for action. 

From the research, it was realized that the organization had linked it strategic plan with other 

public sector reform initiative uch a vi ion 2030, the need for parliament to revi e the K W 

ct in order to re pond to the current operational challenge and the need to ha e con ultation 

with other tak.eholder . The e linkage are crucial for they create interd pendence and 

reinforce the overall u tainabilit ofth ) tern to be put in place. 

!·or a . tratcgic plan to bt: properly rn nitored and ntr lied. it is imp rt nt that information 

flO\\s frt:cly b mccn lc\cl for it to be truly useful. 1: h level must h lp inf rm th nc t h.:vcl 

hi \ th d ir d rc ult . It is I imp rt nt t en urc that \\ ithin lc\ cl thcrc i a 
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be undertaken. However the feedback for orne of the e decisions was not being undertaken 

and monitored from one designated unit. 

For a strategic plan to be successful and sustainable there must be a ' buy in' that is a sense of 

owner hip from the implcm ·nlcrs and commitment from senior management in the 

organization. from the n! ·earch carried, there was a lot of energy and enthusiasm from staff 

toward the implementati n fthe trategic plan . This may be explained by the involvement of 

key taff from variou department in its design. This means that staff of KWS is prepared to 

take ownership of the effort to systematically implement, monitor and control the strategic 

plan. 

Success in the monitoring, evaluation and control of a strategic plan requires clear links 

between the budget and other resource allocations decisions. For the case of KWS this was 

well thought out (appendix 5) with the exception that being dependent on government, donors 

and park visitation, its revenue generation sources can be impaired by factors beyond the 

control ofthe organization. 

The goals and outcome statements of KWS were properly formulated (appendix 4) for the 

outcome problems identified were properly translated into statements of possible outcome 

improvements, which were an incentive for implementers to identify the road and de tination 

ahead. Po tive statements to \ hich stakeholders can aspire legitimize the implementation 

process for they ea ily build con en u to the de ired outcome of an organization (Ku ek and 

Ri t, 2004). 

Fr m the r view of the trategic plan, it ' a found out that W had indicator to m nit r 

progre s \\ ith re p t to inputs. a tivitics. outputs, utc me and g al.. F r g d m nit ring, 

cvalulation , nd ontr I S)!>tcms, progress n cd t b monitored at all lc\ cis of the system to 
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For properly monitoring and evaluation, it i important that base lines are established. A 

baseline is the first measurement of an indi at r. It ct the current condition against which 

future changes can be tracked. For K\\ it wa apparent that some baselines had been 

established such a the on' l<.w r '\is in 1 thl.! K W Act and strengthening of institutional 

capacity. llowcvcr for the )th ·rs. th • target· were set before establishing the baseline such as 

tho c of improving K W lin"ag • , rec gnition and relationship with stakeholders. 

In etting target , it i crucial that consideration is given to the expected funding and resource 

levels such a exi ting capacit , budgets, personnel, facilities among others. Targets should be 

feasible given all of the resource considerations as well as organizational capacity to deliver 

activities and outputs, targets should also be set as to the number, time and location of that 

which is to be achieved (Kusek and Rist, 2004). Furthermore, flexibility must be ensured in 

target setting because of unknown circumstances. For KWS targets were well thought out even 

though they were too many. However the numbers and timelines of what was to be achieved 

were not properly stipulated. It was found out that flexibility was ensured especially during the 

post election crisis of2008. 

Through the interviews, the researcher found out that there is a process of strategy evaluation 

and control even though it is formal and structured through quarterly meetings, submission of 

management reports to management by heads of departments and strategic review meetings by 

senior management and directors. The researcher found out that there is an executive meeting 

held every Wednesda to make management decision . It was however noted that there i no 

proper proce of continuou feedback o a to ha e a real-time adju tment of trategic 

objecti e . It ,., a a! o noted that there i no proper coordination b t\ een department ince 

th n; wa the general feeling that each department onl kne\ much of the trategie of it unit 

and less of the other departments. In thi ca e there i the ri k f ub-optimilati n happening 

"ithin the org ni1ation. 

On n th r 
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strategic plan. In this case there is the ri k that the unit might rely on the submission of the 

reports it receives rather than it independent audit it undertakes of the strategy vis a viz the 

actual outcome and progress oftht.: . Irate 'i' bje ti c . There earcher was made aware that in 

the new strategy for growth and sustuinnbi lit that i being developed this anomaly will be 

corrected by the inc rporution >fan indcJ cndent unit of strategy and change that will be tasked 

with tratcgy evaluation and ' ntr I. 

4.3 Organizational strategic challenges 

From the research it ' a noted that the organization is a labour intensive outfit for seventy 

percent of the tafT are\ ardens who provide security to the wild animals so as to protect them 

from poachers and other threats. Previously the wardens used to be employed whenever the 

government recruited the military and the police force. 

At some point there was a freeze on the employment of disciplined forces. As a result of a 

combination of the above there is the danger of high attrition levels of the game wardens 

through retirement and other hazards that might not be quickly filled. 

The organization relies to a greater extent on the visitation to the parks by foreign tourists for 

its revenue. The visitation is a seasonal aspect that is tied to the seasonality of touri m As a 

result of the global financial crisis and meltdown as well as terrorist threats and adverse 

financial advisories, the organization risks a great deal from diminishing revenue generation 

that might impact on the implementation of it strategy. The organization i trying to mitigate 

thi through the promotion of local touri m and organized chool vi its to the park and 

through additional allocation from the exchequer. 

'1 he organizati n i fa ed with global threat f P aching and human wildlife conflicts. Thi is 

made wor c by the r~.: cnt lifting of the global ban on the trade of game trophic<; and game 

produ t . 'J hi then all f r gn.:ah.:r pn tc tion of the parks and rescr es b · the \\ardcrs and a 

m rc I rnp i 111 front for the b. n on the trade r r, me pn du ts . K \\ 
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because no one country is able to police on th trad or game products. However, through 

concerted efforts by countrie and Intcrp I. this c~~.;r i ' ~.; i achievable. 

The population pressure i · putting 1 strain on the migratory routes of the wildlife as well as 

increasing human wildlil'c confli 'h. "- \J ' i · trying to address this through the documentation 

of all it land and the procc " inu f title deeds to it land so as to safeguard its property and the 

encroachment or it · land b · c mmunitie and land grabbers. KWS is also at the forefront of 

proactively contributing to the proposed land policy that if not well managed may impact it 

negatively. All thi coupled ' ith projected diminishing revenues as a result of inflation, a 

global meltdown ma affect the successful implementation of the strategic plan and thus its 

evaluation and monitoring. 

The organization is also an infrastructural intensive establishment; many resources are needed 

for infrastructural maintenance and upgrading. The dependency on government for budgetary 

allocation for some resources which sometimes are below KWS budgets hinder the 

achievement of the strategies set out. 

The degradation of habitats coupled with climate change may lead to the extinction of some 

species of wildlife. This then calls for concerted efforts from the forest officers and all the 

concerned parties and government to ensure that flora and fauna is protected as well as the 

regeneration of forests and the protection of water catchment areas. 

There i a general feeling that the eparation of the mini try of touri m from the earlier 

mini try of touri m and wildlife to the ne" mini tri of touri m and that one of wildlife and 

fore try ma hinder the realization of ome of the trategie for the mini try oft uri m market 

a produ t i.e. ,, ildlife that i not' ithin their mandat . I o the mini tr through it marketing 

department al o promote a pr du t i.e. wildlife abr ad that it d n t under tand cr \\CII 

instead of leaving it to K \\ or in rp rating ~talf fr m K \! 111 thi'> a ti it It is m 
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activities and inputs. However the trat g ' as Ia king in outcomes for the performance 

indicators were more tuned to output indi at r rather than outcome indicators. 

On another note, it was reali1cd th 1t pn 1 r monitoring, evaluation and control systems had not 

been properly instituted for monit ring and control was more attuned to budgets and outputs. 

Theory uggest that evaluati n and control be more attuned to outcome indicators rather than 

output indicator ·. For thi functi n to be properly undertaken, it requires that an independent 

unit for monitoring and e aluation \ ith the requisite technical capacity be incorporated within 

an organization to collect, anal se and present data that can aid in managerial decision making 

and control. 

Kusek and Rist, (2004), argue that the challenges of designing and building a monitoring and 

evaluation systems are not to be underestimated. They argue that the construction of 

monitoring and evaluation systems is a serious undertaking that will not happen overnight. 

They further argue that it is not to be dismissed as too complicated, demanding, or 

sophisticated for a developing country or for an organization in a developing country to 

initiate. All organization need good information systems so as to monitor their own 

performance-developing country no less than others. Consequently, assisting organization to 

develop capacity to develop these systems merits the time and attention of CEO's and senior 

managers of organizations. 

In tudie done by Ku ek and Ri t, (2004), it is apparent that different countrie and 

organization ha e been able to monitor and control their trategie different( . e eloped 

countries ha e incorporated mot ofthe key ingredient ofe e ti c monitoring, e aluati nand 

control y tern ,, hile developing countri and organi1ati n are at different tc el · in 

incorporating these ) terns in their organizational management. or K \i , 1 w uld :a it is a 

g{)( d start for an organizati n that did not have a stratcgi plan in the fir t pia c. llo\\ c cr fl r 

the tr. tcgi plan f r gro\\ th that th~y n.: b ut to implement, I \\Ould recommend that th~.=y 

tr n ly I pt • d th al I r ti in order to h vc c ntint us lc~dba k li. r strtt~ •ic 

irnpl m nt ti n. m nit rin , lu ti n ntr I. 



CHAPTER FIVE: SUMMARY, RECOMMENDATIONS AND 

ON L ION 

5.1 Summary 

5.1.1 Strategy planning, implcm ·ntation , evaluation and control at KWS 

From the rc carch that ' a-; carried it ' a clear that K WS had a very well thought out strategic 

plan, the plan inc rporated a pre-planning process and an implementation process. In the 

implementation proce s, an implementation matrix with clear timelines and milestones was 

annexed. The plan al o included a resource mobilization strategy. 

From the interviews that the researcher conducted, it was clear that management and staff were 

committed to the successful implementation of the strategic plan. lt was noted that the 

management were in the second phase of devising another strategy for growth and 

sustainability that is more ambitious, aggressive and incorporating vision 2030 having 

achieved a majority of objectives that they had set out to achieve. 

5.1.2 Strategy evaluation and control 

The researcher found out that there is a formal process of strategy monitoring and control. It 

was however realized that the evaluation and control is not continuous as feedback is done 

through monthly, quarterly, mid-term and end of year reports. This then means that the 

organization is not very well prepared to deal with sudden events in the environment. For 

instance it wa realized that the organization was very much affected by the po t election 

violence for it re enues v ere dra tically reduced by a margin of about eventy percent. The 

organization ''a able to mitigate thi omeho' through the cutting down of admini trative 

co t and being re p n i e and creati e in po tponing orne of the planned acti itie like ta 

hou ing, fleet m demizati n and a re ie\ of budget ' hi h ' a more of a reactionar 

approa h. 'I hi then mean that the orgamtation did not ha e pr per cri. i management b fore 

hand to adcquatdy nd cfTc tively deal w1th any ri is that ,.,. uld ri c. 

'I he or 

th unit 

Ia k a pro r indcp ndent m nit ring. evaluation nd ontrol unit for 

mmuni • ti n unit an I rcli ~ hem il) thr u •h 

n n I ro 'rc c ( r the m i ht 

r rt th ir p nm nt in ith m nn r h n th nt r i tru t; r c 1r t 1 in , 



reprimanded. This then might affect the succe ful e aluation and control of the strategy at the 

organization. 

In the formulation of the strategit.: plan. management involved key staff from each department 

as a re ult of the many stall' ut th~.: rgani~:ation. There is the danger of the strategy 

implementation not being cn-;cmkd to the lower cadre of staff as they might feel that they were 

not part of its fbrmulati n. rhi · lack of ov ner hip might derail its successful implementation. 

The organization has embarked on the designing of another strategy for growth so as to keep 

momentum and avoid complacency. It is hoped that some of the mistakes that were made in the 

early strategy v on 't be repeated. The researcher was made aware that in the new strategy being 

designed, there will be an independent unit that will be tasked with change evaluation and 

control. The organization also intends to incorporate a balance scorecard in the new strategy in 

the evaluation of the impact of its strategy on the various stakeholders. 

5.1.3 Limitations of the study 

The case study relied solely on a few employees of KWS to obtain the process of strategy 

evaluation and control. There was the risk that they may have portrayed the organization as 

doing exceptionally well than the reality on the ground. There is also the danger that they may 

not also have had all the necessary information about the organization for my interpretation of 

the findings. 

dditionally, some of the enior member were on constant travel and had 0 many 

engagement . It wa not po ible to inter iev orne enior official v ho are more likely to 

have a trategic iew of the proce of trategy evaluation and control. It \ a al 0 not po ible 

to obtain orne of the rep rt · that are normall filed to managem nt to a e the progre 

b ing made in the pr es of strateg) c aluation and ontrol. 

5.2 R omm ndati n ~ r furth r tudy 

A tu Jy l n th n, nd 

r rnm nd d t r t ndin' of h m th\! or '• ni:t.,lti n "ill 

th ir r nn n , h th r it i 

in 



Additionally an empirical study of strateg e aluati n and control of parastatals is highly 
recommended in order to understand the pr cs. that parastatals use for their strategy 
evaluation and control. Thi csp' 'in II n 'cS ary aflcr the clamour for performance 
contracting by the government of K n) a ha'\ led to most parastatal developing strategic plans. 

5.3 Conclusion 

Organizati n need be pr acti e in managing the external environment in an effort of 
succe fully implementing their trategies. For parastatals, the task is more onerous for the 
proces i a political one and the successfu lness depends on the whims of politicians and 
parliament. Howe er, ' ith strong leadership, consultation and proper monitoring, evaluation 
and control of strategies that organizations set out to achieve, it is possible to successfully 
accomplish these tasks. 

The pressure of parastatals to perform through the legal and economic reforms that are being 
implemented by the government, mean that parastatals are faced even with more pressure than 
before to perform, which then calls for well thought out strategies for evaluation and control of 
the strategic plans that organizations set out to achieve. KWS needs to have a strong and 
independent unit for strategy evaluation and control that continuously monitors the strategy 
implementation in a real time manner in an effort of transforming the parastatal from good to 

great. 
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APP NDI E 

Appendi 1: Int rview Guide 

Strategy Evaluation and ( ontrol 

1. Arc the ·tnndurd · :111 r priate [I r the stated objectives and strategies? 

2. Arc objective ·till appropriate in light of the current environment situation? 

3. Are the trategie for achie ing the objectives sti ll appropriate in light of the current 

environmental ituation? 

4. Are the firm's organizational structure, systems (e.g., information), and resource 

support adequate for successfully implementing the strategies and therefore achieving 

the objectives? 

5. Are the activities being executed appropriate for achieving standard? 

6. Are the financial policies with respect to investment and financing consistent with 

opportunities likely to be available? 

7. Has the company defined the key regions in which it intends to operate sufficiently 

specifically with respect to product lines and regional segments? Has it clearly 

defined the key capabilities needed for success? 

8. Are the management, financial, technical and other resources of the company really 

adequate to justify an expectation of maintaining sustainability in the key area of 

capability? 

9. To the extent that the operation are diver ified, ha the company recognized and 

provided for the pecial management and control stem required? 

10. Doe the trategy invol e an acceptable degree of ri k? 

11. Doe the trat g ha e an appropriate time horizon? 

12. 1 the trategy appr priate to the p r onal alu and a piration ofke manager ? 

rc then: early indi at ion of the rc p nsivcn of markets and market segment to 

the trat g). 

• 1 th ~ tratc n \\ • kne or d an) thing t reduce them? 

. D th 

m 1r run ntal mnin • 

It udd n int m rii 



18. To what extent do you think the current tratcgy evaluation and control supports 

continuous improvement and orgnninlti nnl learning? 

19. lias your organization achieved all its d cumcntcd trategics? 

lfNo, what arc the reasons for not a hi' ing them? 

20. lias your organi;.-ution cv r ·hanged it · tratcgy? Ifye , when and why/ 

2 1. In your opinion. h w w uld u rate the level of commitment of your organization 

toward · en ·uring an e!Tecti e trategy evaluation system? 

22. Any other comment ? 



September 15, 2008 

Dear Re pondent, 

Appendix 2: Letter of Introduction 
UNVERSLTY OF NAIROB I 

I IOOL OF BUSINESS 

I'm a postgraduate student in the School of business studies, Un iversity of Nairobi. J'm 

conducting a management research on Strategy Evaluation and Control at K WS. 

In order to undertake the research, you have been selected to form part ofthe study. This letter 

is therefore to request your assistance availing yourself for the interview. The information will 

be treated with strict confidentiality and is needed purely for academic purposes. 

A copy ofthe final report will be available to you upon request. 

Your assistance and co-operation will be highly appreciated. 

Yours incerely 

Benard Siro 
tudent 

Evan Ao a 
upervi or. 

Profe or in the chool of Bu ine 
niver ity of air bi. 

tudie 
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Appendix 4: Strategic Goal, Objectives, Results, Indicators and Activities 

4.1. The Strategic Goal 

To sustainably manage 
wildlife resources for 
the benefit t of the 
people of Kenya and a 
a world heritage 

' nhanced wildlife 
conservnt ion an <.I 

in rcnsc<.l ommunil 
parliciputi n 

• Environmental 
urvcy reports 

• taff satisfaction 
surveys 

• • takeholder 
atisfaction Survey 

Report 

4.2. The Strategic objectives have been identified. 

~ Strategic O~jectives (SO) 
~,:,¢ ,~1.J 

Assumptions 

• Communities, GoK, 
and staff accept and 
appreciate wildlife as 
a heritage 

• Communities will 
continue to co-exist 
with wildlife 

• • Resources will be 
available for 
conservation and 
implementation of 
the strategic plan 

(SO 1 ): Achieve policy, legal and regulatory framework and stability to effectively discharge the mandate 
(SO 2): EnJ1ance wildlife conservation, protection, and management 
(SO 3): Strengthen institutional capacity 
(SO 4): Improve KWS's recognition, linkages, and relationships with stakeholders 
(SO 5): Ensure full implementation of the strategic plan 

Impafils at tfie !}(arro6i !}(atioiUl{fPar{ 



4.3. Results/Outputs and Indicators 

Results/Outputs Objectively Verifiable Indicators 

. . • • 1· 1 al and regulatory framework and stability to effectively discharge its mandate Strategic ObJeCtive 1. Ach1eve po ICy, eg ----------, 

Output/Result 1.1. 

KWS Act revised to respond to current oper lion I 
cha llenges 

Strategic Objective 2. Enhance wlldlif 

Output/Result 2.1. 

The posilion of KWS as the leader in wildlife conservabo , 
protection and management consolidated 

Strategic Objective 3. Strengthen institutional capacity 

Output/Result 3.1. 

KWS's operational and fiscal stability attained 

• N w policy document 

• N w Wildlife Act 

liOn, and management 

• Global recognition of KWS as a centre of excellence on wildlife research 
and management 

• Conservation and management models and standards 

• Biodiversity inventories 

• Intellectual property and bio-prospecting standards 

• Research outputs/documents 

• Domesticated and institutionalized international protocols and other local 
legislation 

• Adoption of KWS's conservation models by communities and/or private 
wildlife conservationists and local authorities 

• New revenue streams developed (including new and expanded tourism 
and non-tourism facilities/products) 

• Organization-wide policies and procedures manuals 

l-.,.._,~-:;;;:;::~o;;------------r-::- · Job evaluation exercise performed and clearer functional jurisdictions Output/Result 3.2. outlined 

Rationalised organizational structure an~ comprehensive • Approved and implemented new organizational structure 
human resources policy developed and Implemented 

• Human resources and administration procedures manual 

• Environment health and safety policies 

• Rationalised and improved salary structure and incentive scheme 

·Trained, well-equipped and functional staff 

• Succession planning and traming programme document 

• Trained change champions and number of staff trained on change 
management 

• Performance management framework introduced and performance 
contracts signed 

• Ethics and integnty polq defined and Implemented 

• Organ1zabooal cui ure and cohes eness plan 

Ca zatJon of pa 
d bpedm ria 

• "''""''""'"of 1o 



f-----2---:------_:_-----~ Heuses1lnd efflees witlrservices for wardens, ranger.rand staffr-----1 
• New fleet of vehicles, plant, aircraft and other equipment, refurbished fleet 

(lories, graders, and heavy machinery), size of transport fleet (roads and 
air-wing) rationalized 

OutputiResult 3.4. 
KWS physical facilities and operational equipment 
purchased and/or improved and codified 

• Gate, roads, airstrips, fences, water points and physical infrastructure 
constructed and renovated 

• R bon h ed office space at KWS Headquarters 
• Titled sand ownership documents obtained 
• Comprehensive assets register 

• Improved signage 

---------------+----------___ -----t-' MIS _needs assessmenupecifications aodjotegr.a1iQn..wo ~-----1 
• Smartcard or alternative revenue collection system document OutputiResult 3.5. • Fully implemented systems with staff trained on use of systems ICT requirements and needs defined and Improved • Establish MIS support services 

• Communication equipment and system 

Strategic Objective 4. Improve KWS's recognition, linkages, and relationships with stakeholders 

Output/Result 4.1. 
KWS's linkages improved 

OutputiResult 4.2. 

KWS's profile enhanced 

• Database of stakeholders and key organizations put in place 
• N.JrTber ct cmsultaicns crd shaing of inforrratioo tetv.ea1 ~. 
~crdKV\6 

• Cdlct:Jociioo v.ith a:mrunities, lccal a.Jthaities, pivate gcrre ICI1d'ers cn:l 
aoss-txroert~cm roictmiioos 

• ~ crd ~ OOsi(J'IOO kws fer the VCJirus perks in 'rWo/3 
•/>gfsj ll'a1d cn:l irT'EQ3 rorurs, as ool as ag-eOO typata::e tore usro in all 

!).tlicciicns crd letta's 

• Scrda'ds fer stciialery 

• lraeased cwaeness by the ~ic oo 'rWo/3 OOivities 

• ~ ci ~ releases crd fecttre crtides wilta:1 crd dstrib.J\00 to the 
rre:Ja 

• ~ ct sanncrs cn:t l:Jiefings held wth q)nioo lea:8's 

1-----~ ~ -~~cn:l~'Mb;itefa~--------f----- ----
StrategiC ObjectJve 5. Ensure tuU P mentatiOn of the strategiC plan 

• heads of d partmen 



4.4. Strategies and Activities 

Strategies Activities I 
Strategic Objective 1. Achieve operational, legal and fiscal stability to effectively discharge the mandate 

The policy and legislative framework under which KWS operates has not kept pace with the changes in the operatin 
environment. The organization's cap city to fulfil it mandate has therefore been curtai led. KWS wi ll need to be pro-active i 
policy and legislative reviews and nforc m nt. To n ur the sustainability of KWS and the restructuring being undertaken, 
new wildlife (conservation) policy will n d to be developed and a new law which shall rationalize the roles of KWS an 
consolidate its position 
as the principal conservation institution in Kenya will need to be enacted. 

Output/Result 1.1. KWS Act revised to respond to current operational challenges 

1.1 .1. Re-definition of KWS 

mandate and 

operational 

framework 

1.1.1 .1. Review of the Wildlife Policy and the KWS Act (Cap 376), legal provisions 

and regulations that impact on operations of KWS 

1.1 .1.2. Consultations on proposed wildlife policy and amendments to the act 

Strategic Objective 2. Enhance wildlife conservation, protection, and management 

KWS needs to assume leadership in conservation and natural resource management. This calls for raising the profile of science 1 

the operations of the organization and improving the effectiveness and adaptability of management and security functions. 

Consultations and collaboration with actors in this and related sectors will be a key ingredient in the implementation of th 
identified activities. A holistic management approach complemented by appropriate structures will ensure that KWS reclaims an 
consolidates its position as the leader in the conservati0.'1 and management of wildlife. 

Output/Result 2.1. The position of KWS as the leader in wildlife conservation, protection and management 

consolidated 

2.1 1. Generate scientific 

information for decision 

making 

2.1.1.1. Link research activities and reporting with field and community 

conservation needs 

21.1 .2. Conduct resource inventories, surveys, and assessments 

2.1.1 .3 Develop collaboration mechanisms with research institutions 

2 1.1.4 De elop biotechnology and enhance bi~prospectmg 

2.1.1 5 De elop am 'purpose library to pro 'de informat1on for research, 

con a ·on. and manage nt 

2 16 De a ch pi 



2.1.2. 
Improve management of 
protected areas, important 
wildlife areas and endangered 
species 

2.1.3. 
Wildlife Restoration 

2.1.4. 

2.1.2.1. Maintain the integrity and diversity of ecosystems and species 

2.1 .2.2. Manage wildlife-livestock interface 

2.1.2.3. Adopt and domesticate relevant International conventions, treaties, and 
ngr m nts. 

2.1.2 4. D velop and maintain scientific databases, Geographic Information Services 
(GIS), and Meta databases to support management 

2.1.2.5. Update and prepare ecosystem management plans 

c2.6. For their protection document conservation hotspots, in collaboration with I L.l. relevant institutions 

j 2.1.2.7. Support other management Authorities to prudently manage wildlife in their 
areas-local and regional authorities, and private ranchers 

2.1.2.8. Strengthen the capability of management in animal problem approaches 

2.1.2.9. Develop community wildlife benefit programmes 

2.1.2.10. Secure wildlife corridors and migratory routes 

2. 1.2. 11 . Develop conservation education programmes for communities and 
collaborative institutions 

2.1.2.12. Deve.lop wildlife management charter and tourism development guidelines 

2.1 .3.1. T ranslocate wildlife for restocking and de-stocking 

2.1 .4.1. Monitor wildlife population trends and health status 

2.1.4.2. Conduct EIA's and environmental audits in protected areas 

Consolidate the development 
of ecological monitoring and 
assessment systems 

1- 215 -- - - - ~ .5.1. lmpro'e seamty of boundaries of witdhfe "eas (access pcints, d"peffiaJ p~~t~t the na 1onal ;ldl1fe z~es and migration routes), service assets and static security at tourism ecosystem faohttes 

ildlife species and the1r 

1 



Strategic Objective 3. Strengthen institutional capacity 

T e capacity6ll\WSI1eeds o e ennanceaaTiroundln order to eqUip il suffTcien y o deliver its mandate. Fmanc1a sustainability will be addressed through strategies aimed at revenue maximisation and growth. Capacity improvements will focus on human resource policies, the organiz tional structure and culture, compensation and benefits, policies, procedures and risk management, devolution, infr tructure, marketing and Information management. Appropriate change management activities will be ld ntified nd included in the strategic plan to focus and control the envisaged 
changes. 

Output/Result 3.1. KWS's operational and fiscal stability attained 

3.1 .1. Define and 
implement 
operational policies, 
procedures and 
governance systems 

3.1.2. Develop current and 
alternative income sources 

3.1.3.MObilizeresources to 
support conservation 

3.1 4.1mprove finanCia 
management 

3.1 .1.1 Document all procedures, guidelines, and operational processes 
3.1.1 2 Develop a risk-management strategy 

3.1.1.3. Review BoT committees' ToRs and related structures 
3.1.1.4. Formation and operationalisation of an anti-corruption committee 

3.1.2.1 . Develop tourism facilities and diversify tourism products 

3.1.2.2. Review tariffs 

3.1.2.3. Institutionalize service charges for access to research facilities 

3.1.2.4. Enhance domestic and international marketing and promotion 

3.1 .2.5. Identify and outsource all non-core activities 

3.1.2.6. Commercialize activities of the Airwing and KWSTI and other facilities with 
redundant capacity 

Identify and categorize local and external development partners 

3.1:12. Develop and maintain a database of key focaT and external development 
partners 

3.1 4 1. Assess current revenue collect1on and accountlnQSystems 

3.1 4 2. Des1gn, toent1fy and acqu1re appropnate systems 

dQ< de iilopmeoi, ad"'mslra :j 
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Output/Result 3.2. Rationalized organizational structure and comprehensive human resources policy 
developed and implemented 

3.2.1. - 3.2.1.1 . Re-examine functional jurisdictions and relationship 

Design and implement an 

appropriate organizational 

structure 

-- ~-~-
3.2.2. 

Develop career 

progression guidelines 

3.2.2.1. Appropriately re-deploy and grade staff 

3.2.2.2. Implement new schemes of service and job descriptions 

3.2.3. 3.2.3.1. Undertake a skills inventory and training needs assessment and develop a 

Develop the corporate 

skills base 

3.2.4. 

Rationalized and 
improved salary structure 
and staff incentives 
scheme 

325 
Performance standards 

331 

I 
training policy 

3.2.3.2. Develop and implement Training schedule 

3.2.4.1. Rationalize and review salary structure 

13.2.4 2 Develop and im~ement staff incentive scheme 

-t--- ·-
3.2.5.1. Develop work and performance standards 

o parks and s a ons 



-- output/Result 3.4. KWS physical facilities and operationalequipment purchased and/or improved and codified -

3.4.1. 
Staff houses and offices 

3.4.2. 
Gates, roads, airstrips, fences, 
water-points, signage, and 
other physical infrastructure 
constructed and maintained 

34.1.1. Carry out a condition and needs assessment for housing, offices, and 
utili tie 

3.4.1.3. Rehabilitate and maintain existing houses, offices, and utility networks 

3.4 2.1-:ASsess the condition of roads, airstrips, fences, barriers, gates, signage, and 
other infrastructure 

~-----------------------------------------------
3.4.2.2. Rehabilitate and maintain roads and airstrips and maintain and construct new 

fences, barriers, gates, sign age, and other infrastructure 

3.4.3. 3.4.3.1.1dentify and codify all assets belonging to KWS Compilation of a comprehensive 
assets register 1---------------- -------------l 

3.4.3.2. Develop an asset register and asset management system. 

3.4.3.3. Undertake a professional valuation of all assets 

3.4.4. 
Title Deeds and ownership 3.4.4.1. Carry out land surveys and process documents for acquiring title deeds 

3.4.5. -- . 34.5.1. Carry out needs assessment for equ~pment, plant, aircraft and vehicles. 

documents ::t 
Rationalized fleet established _ __ 

3.4.5 2. Procure and maintain the fleet 

3.4 6. ~3.4 6.1. Assess office/space equipment requirements 
Improve office and field . _ operational equipment and the1r 3 4.6 2. Esta 1sh office equ1pment ent1tlement stanoards and spec~fications 
utd,abon r 3 4 6 3. Acqrnre and deploy new equipmen~t----



Output/Result ii icr -requirements-and needs defined and improved 

3.5.1. 
MIS needs assessment 
undertaken for Parks and 
support functions 

3.5.2. 
Introduce electronic ticketing 
system (ETS) in non-park 
areas 

--------

3.5.3. 

3.5.1.1. Corporate Man g ment Information Systems (MIS) needs identified and 
policy dev loped. 

3.5.1.2. D ign nd d velop an mtegrated MIS networks , Wide Area Network (WAN) 
and Local Area Network ( LAN) in pilot parks and operational areas 

3.5.2.2. Integration of all exterestal parks 

3.5.3.1. Replace analogue High Frequency(HF) radios 

Undertake an MIS and 
connectivity needs assessment 3.5.3.2. Provide email to all operations. 
(such as radios and email) 

3.5.4. 
Establish MIS support services 

3.5.5. 
Other institutional operational 
costs 

3.5.3.3. Provide VSAT and other connectivity to all parks 

3.5.4.1 . Upgrade ~II outdated computers, network components, applications and 
operatmg software 

3.5.5.1. Operational costs identified and documented 

Strategic Objective 4. Improve KWS's linkages, recognition, and relationship with Stakeholders 
~--------~~ 

Well-structured linkages and relationships are critical to the attainment of the organization's mandate. As a public corporation involved in .a unique industry KWS a~racts su~tained interest and coverage from local and international media and public. Accord1ngly, formaltsalto~ and 1mprov~ management of relationships with communities, the private sector, NGOs, GoK and 1ts agenc~es,and the sc1enltfic community will be effected. The profile (image) of KWS 'II be enhanced and general organ1zallonal cohesiveness issues addressed. 

4.1.1 .1. lden 1fy sta ehold rs a d ma'ntam ada abase of key organ1zations 

P a trategy for lin ag be n 



-

-

-

t 

,r I --Output/Res-ult 4.2. KWS;s--profile enhanced 

-- - - 4.2.1.1. Develop and implement a media and communication strategy 

4.2.1.2. Developlst ndardize the KWS logo, stationery, colours, signage, symbols 
and n g 

4.2.1. 
Enhance and Improve KWS's 
recognition and image 

4.2.1.3. D v lop brand image for national parks 

4.2. 1.4. Re-de ign and carry out regular updates of the KWS website 

4.2.1.5.lmprove RWS's internal and externar newSfetters staff news 

- 42.f6. ompose aT<WS (conservatloiifanthem and torm a KW~ band 

- - - - (2.2.1. Develop a media database 
4.2.2. 
Enhance and improve media 4.2.2.2. Media monitonng and evaluation relations and public awareness 

-4.Z.Z.J. urgamze meo1a receptions, nne11ngs, ana VISits 

[ 4.2.2.4. Corporate event orgamza!lon ana managemem 

I 
I 

4.2.3. 4.2.3.1. Identify and develop programmes for corporate social responsibility 
Improve community relations 
and support 

Strategic Objective 5. Ensure full implementation of H1e strategic plan 

It is important to ensure that a strategic plan is ful.ly implemented; this n~c~~sit~tes close M&E over the set period. KWS will employ strategies, undertake the 1dent1fied tasks and act1v1t1es 1n order to attain the outputs 
mentioned hereunder. 

Output/Result 5.tlmplementation of KWS operational policies monitored and evaluated 
--

~ 5.1.1.1. Sensitise staff and s~keholders on the strategic plan 

- 5.1.1 .2 Develop and review strategic plans, annual work plans and budgets for 5.1 .1. 
Define and document an 
Strategy 

5 2 CommiSSiOI1 st Pin 

&E 
departments and field stations 

5.1.1.3. Develop and operationalize an M&E instruments . ~5.1.1.4 . R"""'' ~estrateg'c ~an . . ·· --------
5.1.1.5. S1gn performance contracts w1th sen1or managers and designated officers 

5 1 2 1 P~ pare t Is nell programme and ms eri Is 



ppendix 5: Detailed Strategic Plan Implementation Matrix 

Performance 
------'--Indicators-

Performed by 

41m 
(USaid) 

57 

4.5m 

... ... ... ... 
I 



2111 

21 2 

2. Enhance e conservabon . protecbon. and management 

n.~~!Q""""'~ The pos1bon of KWS as the le[~d=d=e conseJVation, protecbon and management con~lidated 

reseath ~. 20m 
and CXll'l'lfllJill R&B lrrovciions, crd (USAID) 14m ~ ~ 

_.._. . ....... . n tools 

rescMCe 

···---· SUIVey$ 
R&B 

• lll\e1tay 1 
recads, SUVf!j 

and assessment 
reports for key 

20m 
I I 

30m 
(USAID 
) ecosystems I and species 1 

.~--------;------+~.~~n~~c --~--_,----~-+,_~~, ~~-r~~~~~~,-+,_~-+~ 
conferences and 20m ~ I ~ 2 1 1 sympos1ums I 

"~--·- other R&B - -r-- ·-t--lr--t---t ··~~ ·Numberof Sm ~ ~ ~ ~ ~ I ~ publications/ 

and R&B ,.. ___ ..;!_bic>-
~11 ___ pmspodiiJO----t------
1 

211 • rpose 
~IOprMje 
I!M1alion lot 

. conserv bon 
emenl 

R&B 

JOUrnals. 
• MOUs signed 

B10-prospectmg 

strategy, policy 
Sm 

(ICIPE) 
9.32m .A. & ... ~ 

• Percentage 

and guidelines 
--~-----+-----4-4~~~~~~r-r-r-r-rl-+-+-+-+-+-+-+~~ 

1ncrease in 
subscnption 

·Electronic 
catalogue 

30m .A. A. AI ~;.&. 

I 
r 211 

·~~of~ I I 
_ . and publicati~o~ns~f--------+----+-+--+-+--+-+--+-t-1 -+-l---'--' -t--t----,t--t---1--t---t--t--t--J 

• StrategiC plan .. ~ .. _.
1
1 ~~· I a research 

sntegic plan 
R&B I document Srr • 1 • 
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lillY ana 

[ 
•ArealM) 10m I 

R&S.WS rehab1htated 20m • •• . ~ . and 

100m I A 

A A A A A A A A A A A A A A A • Percentage (USAID) 

1ncrease 1n I 
I species number I I 

• Resettlement 

\ l (T ana River) 
I I ·Impact 

~ I ~ I ~ I I I 

~ I ~ \ ~ ) \ assessment .... R&B.WSISecunty reports 60m ~ ~ ~ ~ • ~ ~ ~ ~ ~ ~ ~ • ~ ~ 
• Management 

I I I tools developed 

• Number or stt~ 

I I ~ ' 
hsted as world 

................. 
R&B.WS 

hentage/Ramsar 
5m I 

• Number of species 10m ~ ~ ~ ~ .. ' 
listed (CITES 

I I 
and CMS) 

I 
lltalll >--· - FunctJonal -

F j. 
database . 

R&BIICT • lnformabon 25m 15m ~ ~ ~ ~ A ~ ~ ~ port products 
I • Integrated MIS 

I I • 20 maoagl'lllMt I J I ' plans prepared 

~ ' 
I I 

~ ' I . I 15m 

I R&B.WS ·Number (USAJD,IFAW, 1.5m ~ ~ A ~ A A ~ 
I pla1s of tourism IFAD) 

I I development I l 
plans produced I I I I I 

""''"' I· I 

'· 
, 
.I ~ j 

T v.o rep:rts 5m 
R& BoWS p-cxU;OO iB" 2m A A A A A ~ A ~ A A ~ A A A A A A A 

I yea: (USAID) 

I I -
I I I 

ConmJmty Wildlife 
• f\i.JTt)ef ct 

12m I 
SeMce(CWS) orgamzabons 4m A A A A A A A A A A A A A A A A A A A A 

and supported (USAID) 
I 

and I 

i ~~·- -~ · -''1. 
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21 prcblem 
I cws 

2 2 
cws 

CWSILMdS 

·Number of 
Problem Animal 
Control (PAC) 
cases managed 

• Number of wildlife 
barriers applied 

·Number of 
commumty 
conservancies 
established 

• Acreage land set 
aside by community 

1 

for conservation 
• Number of wildlife 

fanns 
• Number of social 

prOJects supported 
• Number of enterpnse 

projects supported 

·Number of 
corridors and 
migratory routes 

4m 
150m .... .... .... .... 

AI 
.... (USAID) 

250m .... .... .... .... .... .... 

100m .A. .A. .A. .A. .A. .A. 
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2 1.211 

2.1.2 12 
management 
chat1er and 
IOUriSm 
development 

21.31 T e 
for restocking 
and de-

2141 
demographics. heallh 
and bio-d"IYefSI!y 
rends 

·Numb~ofASK ·----~r----------y-------~,--r--~~---,--~-_---,--~-,--,---~-,---,--.--.--~-.---.---.~ 

shows attended 
·Numb~ of 

schoolchildren 
reached 

• Curricula for 
1nformabon and 
educabonal purposes 

• Number of community 
meetings held 

conservation I
• Number of 

groups supporbng 

Wildlife ServiCe • Number of 

Business 
Developmen~BD)I 

WSIR&B 

-~ 
R&BIWS 

R&BIWS 

conservation education 
workshops conducted 

• Tradruonal and 
1nd~genous 

conservation 
knowledge models 
adopted 

·Number of 
community 
conservation fora 
eslabhshed 

•Y\tldlfe~ 
ctmer 
•Tru1sm~ 

g.J0011nes 

• Number of animals 
translocated 

• Number of areas 
identified for de/ 
restocking 

• Population dynamics 
status report 

• Felea'dl sl!.des cn1 
rerats 

• .Acq.JsltiOO cl 
resecrd1 eq..i!JTBll 

• f\lJTtJer cl ~ 
mntaed J:ef yea 

20m 
(JICA)/USAID) 

24m 
(AFD) 

20m 
(AFD) 
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50m ~ ~ A A ~ A ~ ~ ~ ~ ~ ~ A ~ ~ ~ A ~ ~ A 

3m ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ A A A A ~ ~ ~ ~ ~ A 

I I 
142m ~ ~ A ~ ~ ~ ~ ~ A ~ ~ ~ A ~ ~ A A ~ ~ A 

I I 

50m ~ ~ A ~ A ~ ~ ~ ~ ~ ~ ~ A A A ~ A ~ ~ ~ 



n R&B 

21.51 

SecuntyM'S 

SecuntyM'S 

_l 

• Number of au 
and reports 

dlts 

jects • Number of pro 
assessed 

-
• Number of arr ests 
• Controlled lives tock 

e 

I 
Incursion in th 
parlls 

• Reduced reve 
leakage 

nue 

·Habitat 
regeneration 

• Number of jo 
operabons WI 

other secunty 

int 
"th 

agencies 

·Reduced po a clung 
• Improved secu 

for viSitors 
• Number of 

Informants 
recruited 

nty 

• Number. of a rrests 
"ldlife • Increase in WI 

numbers 
• Number of 
trophies recov ered 

• Reduced illeg 
trade 1n wildhf 
products_ 

al 
e 

SOm 
""' ""' 

... it- ~ 

I 
1754m 

I 

""' ""' ""' 

I 
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I 
I I 

I 

it- l 1 ...... :.t. 
I 
""' ""' :&. 

""' ""' ""' ""' ""' 
... ""' ""' 

... 

I 

·-w 
I 

I I 

I 
""' ""' ""' ""' -"' ' • ""' 

... ... ... 
""' ""' ""' ""' ""' ""' ""' 
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~:eoic Obje<:tive 3. Strengthen 111sbtuoonal ca~ci __ 

-~~ 3 1 KWS's ~bonal and fiscal stabilitv atta1ned 
3111 proced ~ -~ I 

m:ruals~ ... ... ... ... ... ... I ·~sk~ 
--~ p:lq cba.rrelt 

3 12~8 lAO 
• ~sk !Xdiles em 5m . 

lnst/UTe1ts 
• Internal adt ... ... ... ... ... ... 

3 1 m:rual 
I I 

I 
\ • BoT ccmnttees I 3113 BoT 

~. 'ToRsn! em retcte:l 
... - ...... legal stn.cttres set l4l 

2m ... ... ... ... ... • S?TI'l"e1"t:a'S 
trare:J oo CUfXJI'Cie 

I 
I 

~ 
I 

3114 mel • COmitfee sa l4l 
I I • Bhcs em 1ntegrity of, .,.;· """ IXliCieS em 1m ... ... ... ... ... ... ... ... ... ... ... ... ... A I .t. ... ... ... ... ... ., .. .........,,....,....., 

I guidelines 
I 

J 12.1 . Develop IOUIISm lacil:ties I Bus1ness I· Ne.\1, I~ ...... , ...... [ ... IOOIISm + DepartmenV ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... products Infrastructure em a\€fS!fied 
- --- - -· tolllst ~lities -,-+--·- t 312.2 Buslness Department 

a riff gui elines 
developed 200m ... ... ... ... .t. .t. I ... ... , ... ... 

312.3.~ 
R&B • Revenue generated ' 

I 
I 

I I I I 
... ... 

I ... ... 
I - - -

I ... l ... l ... j ... 1 ... 

31.2_~ domeslJc and 
2 .............. _ rnal'«ebng Busmess Department • Increased revenue 150m ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... amn1n and pcomotiOn I 

3 

-- I 312 

I I I I 
I • t-bl-ca'e octivities 

I I 
and outsoorce 

l"()'lo(('e a::tM:ies asness ~ identified and 5m ... ... ... ... 
I .. 

I 

• Additional funds 
generated 

31.2. • Finanaal autonomy 
oflhe KWSTVAiiWIOQ/ • Phased autonomy 

Sid Tl Seamty/F mnce programmes 370m ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... 
• Cost savings 

'~'. Number of 
acbvities ~~. 

outsourced 
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3 I 
........-; o-alabaseln prace I 

• Enhanced GoK I I I support. 

I I I • Increase in number 
31J 1 of donors I onze 

Resource 
1 

supporting KWS and 
Mobillzabon • Number of projects 30m ... ... ... ... ... ... ... ... ... ... , ... ... ... ... ... ... ... ... ... ... ""'""""t"' ..... 

funded 
• Improved level of I fund1ng 

I · Proposals 
generated 

I • Evaluallon.and .......................... 
needs assessment 

I I I I I I 
and FinMoe/IAD ... ... ... ... 

I reports 
w 

3 4 

3 42 • lden:i1y and • Number of parks I ~ I I 
linked to lhe ....... ""'"'"' Fin/JCT /Internal Audrt software - Sun ... ... ... ... ... ... ... ... ... 

I 

Finance system 

l 
• Improved ETS and 

related controls 

1 314J I 
36m 

/ • Management 

I an ':'W'~::~- accounting 

I 
•' ~ and control 

I 

Finance procedures ... ... ... ... ... ... • Standardized 
reporting format 

I • Cost-monitoring 

I I I systems 

Olt.putiResult 3 2. Rabonaltsed organizabonal structure and comprehensive human resources policy developed and implemented 

I • Organizational I I 

l I structure I 3211 n. UlcOonal 
• Well-staffed and ,... _ _,_-and Human Resource 10m ... ... ... ... 

(HR) recorded functions r 

I • Job-evaluation 
report. 

322 322 1. ,..,...."""~' rlHleploy and HR • Staff graded and re-deployed ... ... ... ... I I I 
grade 

I 322.2 :new '""''"" 7.4m 
ofseMc:eand I HR service ... ... ... ... 

job~ • Job descriptions I 
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3 

n:l 
stlndards 

HRIKWS Tra1nlllQ 
Institute (KWSTI) 

HR 

HRICP 

• Assessment report 
• T raimng pol1cy 

manual 

• Number of staff 
tra•ned 

• Rabonahsed salary 
structure 

• lncenbve scheme 
dorumented 

• Standards 
and targets 
dorumented 

• Performance 
contracts signed 

• Appraisal system/ 
Instruments 
Introduced 
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2.5m A A A A 

200m A A A A A A 

136m A A A A 

2m A A A A A A 

Sm A A A A A A 

A A A A AI A A A A A A A 

I I I I I I 
A A lA A ... ... A l A A A A A A A 

I I 
I I I 

A A A A A A A A A A A A A A 

I I I 



n,,.,.,.10_,,.. 3.3. Devolobon of operations to par'Ks and stations --·-
I ! I I 

• Classification criteria I I ' 3.311 ...........,...'""""'. ' 
developed 

WS/Secunty r· "".00 .... """"""' ... ... ... ... ... ... ... ... 

I 
transferred 
to the field 30m 

I I I ->----

1"' 1"' 
I 

I I 
3.31.2 ··~·~ .. and 

I WSIR&B/Secunty I · 10 centres functional ... ... ... ... ... ... 
I I ·· n;...,--;o.g~ 3 4 KWS pll)'SICCII facil1bes and operational equipment purchased and/or improved and codified 

H11c.tyouta~ 
I 

I i= I 
• Assessment report 5m ... ... 

I 

' Mel 

---
• NeN l"ouses, ror 34 1.2. construct 

I resida1tial cn:l -mn 70011 ... t__ 5el\'lre fa:lhbes (.AFO) IUYoUII:> 
cx:nstrt.da1 . I - . -341.3 ,....._and 

I 
• Houses, non-

res1dential and 
Infrastructure service facilrties 

300m ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... l •M')'.nciwcr~ 
and rehabilitated 

I . - • ASsessmen1 Reports ,..... 

I 
I 3421 CXIfld! of on airstrips, fences, I roads, • fences, 

Infrastructure 
signage, and other 

2.5m ... ... I I and~ , Slgnage, structures 
111frastrudure 

I 

I 
I I 

I 

145m I 

I 

• 2841km of road 
350m- ... ... ... ... ... ... ... ... ... ... ... ... ... , ... ... ... ... ... ... ... maintained per year 

(KRB) 

I 34.2.2 and 
~ roads,antnps. 

• 16 Austrips 1 ~ I I I 1 I 1 5m ~ ... ~ ... ... ... ... ... ... ~ ~ ~ 

and construct 
rrantared 

I I I I I 
II<--~ I Infrastructure 

, S~gnage, . TtYeeairstrips 14m ... ... ... ... ... ... ... ... lra$lrucUe rehabilitated CAFDl 
I • 007 km ct terce ... .... ... ... ... ... ... ... ... ... ... ... ... I 

200m ... ... ... ... ... ... ... maintained per year 

I • 1566 km ct terce 61m 
1870 m ... ... ... ... ... ... ... ... ... ... , ... , ... ... ... ... ... ... ... ... cx:nstrt.da1 CAFDl 

... 

1 ... 

• 102 km ct n:a:l 193m 
200m ... ... ... ... ... ... ... ... ... ... I re'lcDirtaed per yea (AFD) 

... 
- -
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-• 3.C3t 
lnfrastrudure/ ! · Report on identified 3m I 

·i I I I I ! I I 
FlllalCe 3m A A A . 

assets (USAID) 

I -3<C.32 Infrastructure/ 

· I 
I ' I I I I 

regi:;ter nl 15m 

I I FlllalCe • Assets regiSter in place 1.3m A A A 

I 
I system (USAID) 

i 
3 3.31....._ .. 

lnfrastrudure1 

· I · 1· 1 I 
I 

I I I Consultant • Initial valuation report 50m A A A A A l 0! al assets 

I I 3 u 1 Cany out land I 
\ • Survey report 

· 1· 1· 1· 
UUJll~~ Lands/Consultant 

• Title deeds acqwed 100m • • • A • A • • • • • • • • • • 
I 

~r-- -l..C 1Qnycu 
Assessment reports 

I 
~ ........ 

Infrastructure I fOf equ1pment, plant, O.Bm • • • • I 
~ ~ 

a1rcraft, and vehicles 

i I ..... - -• Number of vehicles and 
6.9m I· .,. 34 2 Md 1!1811llain 

I 
other fleet components 355m • • • A A • • • • • • • • • • • • ,-..,,...,_ purchased (AFD) 

· ·--·-~ 
Numuerofvetnclesano 

· I· 
I I other fleet maintained 750m • • • • • • • • • A A • • • • • • • - - '--

3.0 1 space lnfrastructure/HR • Assessment report 0.2m • • • • I I ~ 
-· '"""'"'""""""" 

3.C 2 equopment lnfrastrudure/HR • Sfandards manual in i 
I "'""""""''"'standards Md pace 

I i ·~ I 

3C .3 Mddeploy 
I · Number of equipment 

I 
purchased 

50m • • A A HR/lnfrastructure • Equipment and ~ 

I office space I 
;)\OIIUardized .. 
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3 

3 

3 11 

3 12 

i 

0o~"10.e="' 3.5 ICT reqwements and ~s defined and 1mproved 

IJ'Id d an 
s­

s-tn pilot 
and , "Y"'"""'"" areas 

""'"T""-

ICTM • Needs identified 

r-------+--- -

ICT • Nvmber of Di!rils on Integrated MIS 
30m 

(USAID) 
10m 

3.52 1 Develop needs I ·Needs for non-ETS 2.4m I 1 I ~ I j ,, __ ,.,. 5~., .. h • ICTM \ ... ~.~ tified o.sM • • • • 1 ~•v~• ·~--~ ------~·----------4-~pa,~_N_e_n _I ____ -+--~(U~S~AI~D~) -4------~--r-~-4--4--+--+-~--~--~~~~--+--+--+-~--~~-4~ 
3 2 

T 353 

3 32 

U.3.3 

ln:cc-.!mtii:Jn o! II ETS pats ICT 

radios 

~~~~~mberofparlls (d~Zo) sam • • • • • • : •1 •I • •' •I •I • • • 
1-- ICT j • Number of radios 1 

1 
-----1- replaced --t-------11---1-70_m_+-t-+•-t-•-t-•-t-•-t-•-t--f-•--ti_•-iJ_•-i-~--i-•-t-•-t-+-t--+-•-4-•-l 

ICT • Number of parlls on 90m • • A. ! • I • '• 1 email f •• 

.... ~ . ·'· ~ Sm 

ICT 

• Number of parlls 

connected 30m • • A. 
' -- (USA!Q'I-' -+-------+-~----,~~-~- -I . Number of computers, 

• • • • • 
• l. 60m 

~~-~--~-----AL_L_ I 

software and networll 
components upgraded 

14m 
(USAID) 

400m 

I 
A ·I 

11877m 
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ic Objective 4. Improve KWS's linkages, recognition, and relationships 
"'~"'D""'"" 4 1 KWS's kn ages unpr011ed 

4 11 
~. 

I I I ·I . 1. 
n;; 

of key CCIICT I • Database 1n place • • • • ·l·l·l· • • • • • • • • • "'II,."""""'"' 
~ · - r • r' respeci!Ve ilcl -

I ·I J .I 
·PPP~ 1m I 

I 
.. I • M3etirgs reid crd 

·I· for KWS cc 
support receiVed \. • • • • • • • • • • • • • • lrlCI 

\ • Pohcy document I I I l I I 1.21(\\'S"Sp( eo~ 

r--:-r~-~ - I I .I. 4211 and I 
CC ~:b« of fM""'· ~ 32m • • • • • • • • • • • • • • • • • releases, and photos 

ISSued/Published and H · -""'·"'·;""' 2 ""' 
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ppendix 6: KWS Organization Structure Prior to 2005 

BOARD OF 
TRUSTEES 

DIRECTORS 

..................................................... 
~ 

~ ...... I I I I I I I I l I 1 ' Sccunty Research and Mati<etmg & Technical Finance Human lnfonmation & Legal Corporate Corporate m BIOdtverstly Business Services Resources Communicati Services Communic Planning Development and on a lions 
Administratio Technology 

n 

_/ 

l 
r I I I 

Donor liaison Procurement Chief 
Accountant 

..) 

71 



ppendix 7: KWS Organizational Structure After 2005 
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