B

" // ot * ,“ ! ' )r hﬁs AI:-—D ‘ |
RS : ’
5 52% /é/ Rec? |8 JAN |7

r
/

Al Wn; o A fn s
W

%JI‘ZM’M“"Mf pmmda A /‘47
"ﬂ"“"" 14-7/( O Sy rafhri Amney
Rafhnt Ao 77 ia Mo fagoinds Moas foflana fe.
M‘W/M? MM““"‘"

.r Reau.

You saw lajor f.b’om.'a letter of the bth
of August at the tine (i.l.577bb;. At that time . ujor
Logett stipulatea tnut nis lottur snoula not e sont
out to tno Frotectorate. Anu yot only a day or two
later wo sont a copy to tne Goversor, and it is tnis ,“

3
copy wnicn hus provokud tae presont rojoinuer. Tho
Govurnor nas ovidently vecen deeply moved by Major

Leggett's criticisms ana allogations, and -has got the

Gemoral Managor of tne Railway to anewor théda iv dotail

¥r !utwooq has dealt Jor, faxt.nfully mth them, w:d
haa gonp, to au ﬁqma amouht, of troublyg ip tho attached

momora.ndwn in ‘which he takes Major Lmit‘wr £
paragragh by paragraph ana ropliew to it, M

dxagrum whioh 0 with the memoranduz, It is mpossxblo
‘to Smmarise adequatoly tne eriticisms ahd tho roplies; |

they lu",bt PW g ﬂpuﬂ Lo ” ‘ro})orly aporocmt,o}
{ v ! ,( ;;', "Wh:"lcn {ajor Lagott aoal€ woro

P RRAEL, AR Rl b as
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ite, figures as to t.no delp.x‘fp&fplﬂ#

_ "He show t,g,az as a@hlt ‘the aW

*ac 640 -Gays” @lYogpd by Uajor Loggobt the aver &o
qt,d.: of comrcwl sh:ps At. Kilinaini and lombasa

: xchlx ’5.,&1 wgaye.
Ln&ott' arroneeuuy tnitks. all commercial cargoes

“ano uea.n. nt.m the nvkra,"o ata

port

In Mombasan 1t.aelf (whoro lajor

was only £.18 days.

"nt Gonora} uuuor dah@:wm, rojarks tnat tue mosf
< aonous casas ~f aalay ogeurrea !t saips for
‘ compiu *© WOre hgopt™,
5 The Godoral Kang,

:lhl:h \’u)or Lhoggrett's
bk r also #0mefishos Najor
| Loggetts figures as to ne asount of ligntopsise ;
\} u'ulublo OB progura lo, mggaveptao lie to tne |
» ; : -2 full use
una Corgsan, .
The Sepgral 2

thut’ tno Governmont y:a aet

',}j}tqr!'ow.&:i/ S 9ms, dvHRLsLaE

AT (2; Naziv8 139,3 nosport.

dna cor Aoqueny. in,u'

g 4 Coh‘

relfilting in ethorgal g

lingmese o tho paw'fgf rs labourers oo
tha) m,yaauon

that. Beyernment regulation should be admedies, but |

‘tingously; Mo makoe rio remark oo

wo have recently heard from the Governor t.at tare

hag actually boon done wit. success.

(3) Port facilitios.
k‘ajor Legett of grsve inagcuracies in hic

Thé Genoral Xanagor

0“ Qv zm &Ue ut‘ﬁoso ports. ‘
d itw) wwmm
"'nm, Tho Genoral sanager gives figures and suppl
by /i ﬁ'&#w& ‘#een tohhw hht Usjor ﬂwﬂ.b grosaly

onupl‘awd the conga_! ion and tho delaye in trans-

»

wy :§?~ 3

J.\amgor blgaes the mefchants i’nr insenselo ngmztldnf

|

R W g
o

,r5'$§‘~ ») -
& o, e or- Lwhg preﬂww whese hvm wa,,w

"oy Major hogmett's inaccuracies and ignorance as to the

trar@mission.

"

detailed, und, Bn tho feco of men,n.trtct.uo. 'md b

Genoral danager maintaing that thoy are entirdly nt.uned %
facilities actually availaple ang ®e tae use made of

thon. Ha also criticiges tho railwe, oart of tuo vroposalel

as mhowin. igrordi. o of the possitalitgiol railway workan.
. 1 1 \ 'y
LN Y 2 o
PAFES S0 W, VIS Jor Legpott wrots nis ,* b
sottor, ¥ #)AXNa®NG: nas ¥a Trhe oiit 4803 hayg \
boon moved o '/nx‘-i;a-\‘.; Nagm atia Ty .. et

48 wo aro. & s Wl Y tad

tiuo Lake orte aAd un tho ruiliweg i

jovorndr, has, bper yoliovad, wia W0 U0 (0L HoAFT HuY Li ppagey
T D ik

of wWl abnormel
eOH %
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m@m n!\n.

anpears Lo 0o that of 8pcuring o uu@. Lor neg&?ét} # }g"
A . ¥
> 3

aolays in the 'rmmuu.g of ships ut “
iliauini . 1o fact, t,xa mrmxh J.H.,

‘shipmont of prouse. Lnorni‘oro not E¥%% 1 1nd Ry
upon’ ﬂs; LR

20y Mo rens Lo (ng Ap raity

wo-are,

wu 8 10./.\:

Lnlooa,

Lo ttuv wily nt g

it was ro‘h'h 40 70 .) E

not to do #@. Therp .2 ro hocesraTy o Bay &yl

to kajor Leépwott) tut | do feal thut this hanaling of

nie criticisms ®y the Conoral i‘anacgor shoula make us vory
chary of accepting his stutoments withoul oxanimation in
evidontly

Ho is always cocksurn, but/often vory far from

futuro.

accurate. The Goneral Manager has taken a very groat

deal of trouble in.this matter, und J ax.culu liko hia to

kow t.nqt. wa qpp;gc;au it. dir Hunry 301{ ;

MDQ»M uﬂg‘mt WO Arv much obhm
trou%k which'he has taken iﬁ**hammmg H‘Jb!‘ f.oagott' i



& a ¢ goon t;llm. for toe Frotect.orst.o wthont.n,"‘hp
Enu! mts "o 1t _,ou agree 4 wxll send Ur. Bwrm(, a oopy




lt is very

_-shioh | have had from i¥. t',ru-o 'l‘hmun.
at once ")

’huhw to find that the Admiralty of

fdr thonse)vas that seme of -ajor umti‘i ﬁ'lnupgl :
You may show Lt. Graeme |

.u-.ntiou m‘lwunﬁe
~"nm-n a lottar te tas veperal kanager of “{hdlm

coufigenyinlly.

see it. ‘
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Bk L) L’ Very mamy th J
! :ngt‘ultiu ouolos;n cug ‘f Sir Hénry Bplfield's l.atté!'
to goR and the uemorandn of the. Gsnorhl hanaaer of the

.U@mla D.ailway whigh! ‘I’raturn herevnth. I hnn read g\he

lctter xith great mtarest.

Qn t‘oc!mt of ‘Major Lecrett's letter, I

~fpade onqti'rriea/by cable the Naval Comnander in Chief -

‘m} td thé mocuraey of som¢ of the, principal statements
ma.i‘g ny Kajor Ie';mstt 'dnd as the reply 1 received flatly

hontradicted the allamtlonu made the matter was alloyed
A1

ondrop.
y z Youre very #huly,

TS

gl

5. A.Butler Esq,
Colopial Dffice,
8.,

] A !
3
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.which 76‘! '111 provebly s(rco thlt the velue of N&L-mn‘
"dlontim and -ugpuuom may be matertally M.'\co‘!ﬁté \

ﬁxen I received the onoﬂud letter twn IAJOI‘ I“ﬁ""
cavsrim the attached copy of his oomuniuuo«n ) Kr.Gr.h. N ¢
thomson, and observed thai he had furnished ehe c.0. ',,ml" ;,“
¢opy of that doo'uxnnt T was 80 1mprnn¢by the n}llndirg
nature ot his statements and the lmccumy of his dodthiom
that 1 dsked Eastwood to go t\n.ly into ‘E}n mb:“t ‘and to 23
furnish me uin nis comments on Major Leggett's letter ard

with a statement ofy. the actual facts. I now send you Eutvood'

reply, zogn.her with {llustrative h..gﬂm in the light of i

\ I shall be glad if you will show these wm to Read, 7,
and I think that Mr Graeme Thomson should be made mequainted 7Y
with our ocomments upon what hn uy have uo&pw‘ as &N accurate )

sta -en% of prevailirg conditions.
t/m,/g %Cﬁ-r":’

% o Gt o o :4;1144.{4716“7,’&:/"
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HEN c Ibming Stmt,
O \(- %i 5 mwrl.

Dear Mr. Gragse Thowsan,

Nou will remember the letber which.de jor BH.M,
Legaett' wrote to you on the Bth Angnet Test sbont the
soneetion and delays to shipping st hilindi und Mombasa .

At tbe same Limg hw eent & copy of his letier to €ir Henry
bol’h“. stie Govemor of the East Africa Protectorute.
w taken the mat r up very keonly and bes sent ..
me w Yottah ofnwhich A enloye % copy. 1 send in original ‘
thy n-arﬂi& in ahick 4w bups Easgar o the Uganda
Rnlnf do‘h with dajor Loy’u.!r Qetter Farzdieh by
pémmeraph.  Shere s of ger=e oo ubtion to be Lekend in the
bt SIME vo fbok £L very iweirable thut oo sould ove
\ife Generst Munager’s reply iv - eF Lsigmeite ‘u’puonc and 45,’
sriticiems, Mo good purpase woulibe sevve by ‘bburking h
on & c¢onkraversy with Hhjor Laggett on Usese matters o &Y
dadiper - 1 would aek, therefore, wist spu will trest the
-emnndu aa aent cntirely for your own ;n(omhun. Flease

let me have i% back ab your conveniengg.
Yours very truly, \
U8i) 7.0 A BUTLER,

B

S

i
=3
ﬁr‘r‘




; A letbor seid to Sir Henry belfield wuld not
apteh Hia betore he leaves Eust/Africe, so 1 Whink gt
desirsble to Lot you know that 1 huve received nis htt.u_"
of the 9th Doo-&r. encloring & mesiorandus by the General
Manager of the Railway on Major Legeit's letter to Mr. A
Ureems Thamson of the Bth August last, relating $o. delays o&
,L-M sl congestion of traffig at “ilirdi yud Mombasa,

“¥e want Ur.Gastweod ty aow Uit {98 s rundus
%a’ 7> ghed us and that we are duch blignd) Ko Spurfifor all
W ,‘iiblo sideh he has taken in Ao*im.ng M;\}of oty N TL
nlisgnfions, ‘he infommution s.ie) \ng hus suppligd ftng Suds
it posgible to form a mére correyt eppvesiation of the
.m ond we ure tuking 0::} st dr, <rosme ihu:bn, '
to wids Lajor iagmit's lctter wa oddvessedl, io wade |
sgqueinted with the reply Lo nie oréticiews,

TS I o vaq( . ;

(5.3 7,64, NUTLIR

lxsi-?-hmm. i i
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ﬁntxsb East Afrca Corgoration,.
M. 2078 v

Secrtary
£ 7. PrassLANG

Lowoon WaLs B176 96, Grestiam House,

Lonpon, Auguet 8th,,

Moweasa. NAmROS., Kiswm, &c. n your reply please refer

g EAST AFIGA ProTECTORATE,

o
KAMPALA, J1mdA, . e
Jaanps PROTECTORATE.

(o No.

:\ea.riur. Graeme-Thomeon,
&8 dedtred by you du
ngest ion and deleys to ®hippi
write a sumnary O0f the poir
1 You vrobably
that the goangeetivn ard
that to be a fact. Broadly, my
idd ing togetyer
toth lwmport ard export, averages® under 1,H,0 tons, and provably
not over I per <4 rours, at
Island, viz. kilindini and Eowpasa taken together.
steameyc in port at any ome time nas varied from 8
average about 0. Aor thede about 3 at .gny one time would b»g, sboy
the avorueo op gomwerc ial @éoount, the rest Leing steamers oL
Admiralty uccc\mt including in the latter your boats carrying

caal fop ‘m n.u-u (mi}u.nry; uma for Naval bervices. Thus
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E‘c;‘; & m w0, u'”m,ﬂ“ ’i% ;uf?on pan  ime

{3 e
Jrove uj 'S zomn that 1% mst be m-h ouccesstul

i 168 reculu for Covernment steamsrs and Qovernment cargo, 1

.20 hope te.ald some data in support of the view which I know
=1 slready hold, that relief to the present wveni-paralysies of

ssrciel carge, end especially exports o! Last Alrican pro-

e 18 in iteels an esconosic iesue cf real Imperial {gnecrtance.
esent rt _isoc 13 ignterage . nilindini and
"\’,_ .se are both ligh:erage pcrve. There is not cepth alongsider,
»\-;- ¢ {or e#ven the most szallow-dr:ft ocean guing sles.er. ,!df,:re‘
xat ' 'uTe werd 3 lighterage firme o the pgrt, viz. Newyia
A,";:_f“::‘kl"tl'-‘ & ¢ L "J'L.p\ # ere, e Oo. .Brit st
-:;ag‘_! ., Aansing & Cc Lyerinan koaece, neing ctwnei about
r, s of cr&n; 2hio ‘be:sme derels t when
o . w8 staflf were internsd at Ln";:r': vrw: The B.L 4 Ipo

. o
at once nypul"t. the Prof a _y#¢8 Governmest in fuguet

a sxz8, 6ell, ~> license Hansing'e craft to tije B.i A.
rat on, (B&Pb-Af1iueD Agert® & Union Castle Line and gcan

]

ian Rast urtnl idne) in order tue” the lighters wign be
pumped aad” mxntuxnoa #n¢ be need for the gensral purposes
{ the port, JThis was refueed by Lhe (ovarnor ! B.E.A. on the
reunds that dleposal of enegy sliem property wmust await lormad
er wicu b. lightere were sllowed to iie eheut, 8ome gaping

le sug on the beach, Soum® sunken or nnxme, apd all ds'her!.o‘A

n¢ badly, end Mo uss of thes was made under uu poverd existent
Rde. |
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4 TariRg vhe war Both WesEEe. Baitnh MacKen: LaaL0s e

nrase cb. navi sdded to their fleet of ‘hta
_ ug 2, 400 tons i Y e e 58 ., €00
tnaddit {on, . the .c?hx Mt HEE Lt jep ‘Hve Bbo ot o, cap-
24 lightews . afd ‘AD!‘ (gpm tther porte to totad Yoyt 0eo
The port of nilindini-¥omruge hag PHus ol i f ghous
hoge capacitP gl craft eince JAMIAry 191 ard ? 1tout b
toge througl t tha ves
5 .»‘.LL;\WU),; for proport.on urnder repnii tha t Lect
noug% tv raldte son Anyly scryp.rte
je8 and “nrh- A inleay systen were worked ; ency
,“1” rm. 1ot soeirt By ( ‘
ihg A1L r‘-;a rel caray 1 Y o 3 ¢ v
1t 'Youse ebly (B re s - Loy palras l< an

Y In

oot Hadbour rallway worxing suiiicilently S improsed & “5 ain

’c‘r

result from the €x151103 1@rbouur cruft CoE lage u‘;h

about <,Q00 tyns to the latter Thais an thé 7"‘5"'\-“ one

purchaslng Araft :ﬁhu Indian duowse w Lha ot Y

wi, Ponpasn and Zaanzivar, et sismant Aing then

4 4 .
"9, and usipg then an (iguiers v: floating wureho.ves ne ot

uct dllows would probally be )q mr Lon capacity

be mede before end Aug u!t I'ur wrtelh dat t

tage sheuld

of monsoon would make it anAqut to work the uw«uq out, n-

to Kombdea. The peed for this adait son.u DQM gy.m

xely to be felt

at once when Tanga afd Dar 9e bula Am are gpen-
¢1 o 'GoNernment and other vargo work, as it ‘1s:anlikely that the
noilour plant @6 thows ports will be felisd iw ‘an gfficienmt btate

[ o AT

# sajrtendnce. The openimg o1 tm:p im- hou 14 e’nue“l’p shrhip

on 41 otheriend, why wﬂ\‘m'ﬁ; 5&4‘.-
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sorpe. Thexe is v“c}?‘qgc + hat ' 1T W f‘:\&t‘t";&b‘f\'lt nﬁp&j
4 ¢ gl e Ay

2 tranopott) 9%
anspQIt) =

reyedoring, wharf work and hamalage (mapup ) Ly 3
tbe taken under uovetmzlt éoﬂ—

A

|y, 64 B M8 aﬂl shipping simde, supuldtl

.01, Hot only es to- wous rate escuedules, byt alsb’he £5%Fke no xg_lz';

nd discipling of -1abolir. “AS: present the systew ie ghat'dych la-

t artain 1

. .o offers itseaf for workie¢ollect:
man for_ e FDRY"

for its wservicos for the day. It ise

of rice fromw

pald 6477 for carrying a sacx

t he mremuse (8 f }?nd.ed sardsj ang the
¢ ’c—x adroua l-‘.(rnlh ;(/
Wy pris recovorir W in tne selling
¢ NEEE €.

reaponding charge

in to T€ 1)

as tle native 1is L.y ton gl

;rose competl it 10t

~ing wora and for nama Lay¢ SPUIE TR o

- Ve

rnat 1 8nortage 1n. o'%

inated anii wormec

e to be avoided oo \ e ehipe, i

cr in the she1le.

1t hae been etrongly recowmemied T the TEINol

ii11ve »ollowere Reoruit ing ordirupoe of 1915, by woic! vap enppls

tis-ipline, pay and general contral Of native labour for mil

ronsport and militery depotle up country are goyernel, should be

fplied to-the watter of-labour lor the Port. Ihis was absgjutely

afigs i by the Gevernor, althougdkbue propossl was un nnmouola
& _weating of u? _‘:L'i.ghterago and otlher part jee com:ern- 3
Lcnbaba, He oo JtHUARril 1916, and Genergl kdWwsnds, q

frepector mu Lines ¢f co-mn:luuonm,hq m
5 A “ .,dor-toqd t% vb n—*v "\7

¢ ur




AfTica Corporation Ltd. at Moabasa, representing the Corporation’

and the Union Castle Line, Thie memo deals with lighterage and

labour.

w* ésent port Afties, Wnar! & Jetty. Since
pecember 1918 K1lindini Hertcur is allocated entirely to Governe
ment cargo, and kombasa HarboRy tc commercial cargo.

i R )-.iundinx )ul a ligiper wharf wall sbout .40 yards long,
—

ith B or 9 crunes Beoides t 18, lighters can to soue extent
land and ebip carge at the bgaqh in extension of the wharf wall

both dinrcgione, but thie method is, «f course, not applicable
5

- avery kind of cargo. ’Jn!ﬁ‘wueq the frontage { the shipp-
ing sheds, which extends tne whole length <f the arf wall, ie 80
to8e tc the wharf face that trere :8 omly rocm for t&5 iines ot

tuil along the wharf and mo roadway There i@ thus great delay

in the movemente of full and empty railway “rucks., The line of
buildinge is comtimuous, without intermedjiate alleys tc¢ aliow crose
trangit to the road behind the sheds. The vest osuxee would have
boen to have pulled down these sheds at once on outoreak ci war
(vhen it waa meen that hilindini mast becowe an expeditionary base
port) and to nave lafd & third 1iné of raile witn frequent croese
vers, to enable guick shunting ¢¢ and {rom ynhder the wharf cranes,
and to give access to the tart road. A¥So by removing the eheds,
the fatal temptation to the military and other asuthorities to

allcw tHe whar! shede te be ueed for storage would have been

eliminated. The campaign is Perhape e¢ far advanced as to make

it unnecessary torhake tuis step now, tut @ great imprevement in

um,. mﬂ TNIb ¢ onm oan 611 u.iynruno, :
:uq, A et s e e

wasdia, pesh




2o A. L5 Sl
raffic) comnect ing with tmamnu Customs &nélosure ngou.

. pertcct instance of bottle neck could not be devised.
v 8top8 enclcoeure opens into a maze b5f narrow Arab Lanoé.
rts less than 12 feet wide, leading out onto the main read

or-ecting with the railway station yard, about 1,200 yurde. dis.

., U u severe gradient. dverything has to by transpochsd
o sr L1 nand gart®; man bandled, The waste ' of 14Pour is pro-
g debe

13. ’I‘h!s rélegat toy‘gf the copmerciel rgd to Lo:rbe

e r e UT, u.‘ the dl.nanu,t.eu upder which & 4{»© conducted, ap-
ve bersed upon & view that tne delayt, extra eypsnses
urred, are a necéspary evil fallang er‘ the mervchant firme
ugh they upon the vivilian pem’lfxt;:n_“o{ N8 co.mry, and
inevitable comcomitant of the sikate <! war whi-h requires
rity use of all superior fecilities tc be russrvec f{r
xilitary services. Admitting the precimes thsre appe
sricus fallaey in the perticular appligaticn sin t I
D denijﬂ;d thet a certain volumpe of civyilien trai:i . |
.1 zood®, 18 & pecedeity pf tue State, und cain
rirely, Nom eusent ials can be and ®hould by asosolutely deunidd

x facility of import, 1f the available facilities d ot almit

reasonebly efficient handling of essentiels

. te effected by the import license 'eystem afiér due notice
yen,

Qt.. it is nzrel.y a doubly mistaken course to suby ect
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¥
.pe Lighterage” owners xor ouoh yrnit as he Uu.nkn necegsary Ior

x.ver_lﬂ ltouarc 1“'1!‘ the’ Ugh?.etteo awpere v, mnpln_',

¢he balance of their oraft on the commercial cargse. But tuis

.62 of oraft is conducted under the dikabilities of the Mumbasa
wetome Jjetty, ae above desgribe¢. The result is ‘nat the craft
gpared from Govermnment woxk, by the selfsdenyiry p.u;r-d‘urn of

e N.T.0., 18 not really being us@d taofbest advantaze 1r terms
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4. Jmpoxt casgo. g
“Phege-wonls . in . m.“ b. A Om w &? ‘“ wogk~
gevt . ae » whode 1.8, Doth the ASBLrpity and’ ty gommers
r.;; 4§ p "Qb- dn M“‘l.‘ :

a6, oa; ng 9 pa& ‘\.anzbu "“’.
m PRty TE(¢ ¢ daul.x »O'x umgw to be xug,u:hd as

ey,

25 bS5

N .
1AL

ri_bamgeur vo await YHERT tu&n.
Vo taxe the anghirégos vl

e towmage delays to the light@rs,

5 <t stenwars eimultaneousiy,
%
Pl Lay only, to B
ﬂ srcia £ e g 8 ADmdraliy etgsime t e
ndped in ;3% il sRiprilog st Mowbesa Qua<
toms’ Houpe _.tt t ¢ ¢ o llowed @gdubt for coasting ewd
dian ihi % Ot 20t o1 dhows or
{t init <d ]
IT tne o desiri or shipment at the ~
v".\g 't oiv ez ey Hoving Tregas to the Goveprnment c

requiremo:nty, the conmercial 2760 should re lfmitea by 1i-

censp Bnd cons

nel to pasential w’ode, 17. iv Lnat pubdblic

¥ Policy; o dllow Acu.Arr:ul oteamets to nzw in z'ﬁETpprt
po"tcde of 20 to 40 dqa,




r ,-'2&:; u.,.m.’& «“u-'aﬂt. bom..a’d

carEo W

at lmWM nhippi‘l‘ ‘slieds and the nta&i k quy
ar W ;,whc‘rﬁt by Govermment (W,&u AE,

% i) w«tm E311 canmapuy, g .}rpno ath

crou@ing, - to bé et-ricny IuDPW! No 86Tting of gocdn

t
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