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War Ofﬁ&, {
¢ London, 8. W‘

A .'ao. Accounts 5.a. ]
0168/81 ( ) 2% February, 1917,

8ir,

I am commanded by the Army Council to acquaint you,
for the informatien of the Seeretary of State for the Colontes,
that they have had under consideration the question of
accounting for thi“h&ll.ncu of public Vltorgg,__ supplies and
lll{!‘ll which will remain in hand en the cessation of

hostilities in Rast Africa.

Provision is made in various Army Regulations to
secure that, on the termination of a campaign
taking of all public stores &c.

officers,

1 @& general stocke
, shall be made by Boards of
preparatory to the resumption of the peace systeam of

yuuttn.. A precis of Army Regulations eon the subject is

“olond. A somewhat similar éeneral provision is made in the

/ ?'!3" Accounts Manual (War), an extract from which is also

.‘l‘!u cgunu‘ ronm‘n that the circumstances in East
¢ net in pome rdti"ot')hnc eacqw_.,ud An the
tm of mr'f w‘ugunt.u. but they 3¢ destrous that,




notice of thc onvcrlor. wdih s view te thc nponolga; tn.?x.g
being 1--04 to the Colonial Auditer, &c.

Iean ta .Al tlnz the qn'-tl‘an;ot th‘ iiyoflhﬁi
stores &c. and their disposal at thc end of the Wll
been, or are being, separately dﬂl with.

I nave the honour to be,

8ir,
Your sbedient Servant;




0166/8180.

DEMOBILIZATION. 1. ORDNANCE,
Ordnance Manual. 619. Duties of D,0,S.

At the comclueion of the Campaign he will draft
instructions to all oconcerned regarding the return to Ordnance Stores
of articles in possession of the troops which are no lenger required
on demobilisatiocn; he will, subject to any instructions received
frem the home authorities, arrange for the disposal of thé Stores
remsining in Ordnance charge at the conclusion of the operations.

If it be intended to leave a garrison in the country under peace
conditions of #tcounting, it will generally be expedient to epen
fresh depote widch would be supplied from the war depots with only
such stores as may be requited, the closing down of the latter depots
being carried out qQuite independently.

§170. General instructions as to the disposal of the
surplus stores belomnging to a unft will be found in F.8.R.II @n.IX. !
8tores sent to an Ordnance Depot will usually be surplus serviceable
stores and such repairable ones as are considered worth the cost of
transport.

§177. Normally ledger accou.nt.q of depote will rum for the
vhole period of the campaign. ‘

§179. Ismediately after the terminatian of Dostilities
huru of specialliy qualified officers will be appointed to take
stack of stores of m ‘o‘lrznion on hand; peace accounts will
thwﬂn be ultuw &nd ne further issues will be udo throu‘i
'w ﬁﬁto accounts mt to ather Ordnance Depots, |
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2. 'SUPPLIES.

“| = b u

i ke RML, . 3.7.B.R. Inmedlqtsly after the termination of

hoetil’;ff'bl iwa:gls of speclally qualhied ofIicexb ¥ill be appolnted:
to take mcx of aupplies aud Peace agcoupts wlll be thereafter
reinstituted, "8tock an date" will be entered in War Account.
Accounte will be rendered ana ;1 uew War Account will be started
witn the stocx. A peace account will alao be started and "good"
stores vnll be separated from war depot and waybilled to peace
adcount,

243. 0n a date to be fixed by the General Officer Commanding-
in-Chief, as soon as Possible after the cessation of hostilities
Peace accounts will be resumed by all units, any eupplies on hand

being taken on charge,

3. uNITS.

Appendix VII KON p.195 Fleld Service Reguwlations, P.rtl;

Demobilisation: At the earliest possible date after the

termination of hostilities, Or on the return of the unit to peace
conditions, a rTégimental board will be assembl ed. This board will
take stock in detail of all stores in possession of the unit,
whether supplied, purchased, captured or requisitioned, and this stoc
will become the balance of a new equipment account, to be kept in the
customary manner, »

For turthez} details see the Equipment Regulations Part I
and Clothing Regulatione Part III. .

| A BQUIPMEN RBeuAIoNs.
B.B. P4, I App. 1 §§ 28, 26:

At the earliest possible date after the tcmimuon of

hostilities, 2% on the return of the unit te puoc oondluona, a

Regimental Board of Qfficers-will be assembled. This Board will
T Ay <.u , 2 ¥ - « MT
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take stock in detail of all equipment stores in possession of the
unit, whether supplied from store, purchased, captured or
commandeered; .and the st?_ck tyen found by the Board will fomm the
opening balance of; a4 new Equipsgnt Account, which will be kept
thendeforward by the Gnit as a peia‘c'e' aécount. The nockmking ho&rd'
will furnish the Commanding Officer with a gertificate that tne sf,«ﬁ“
a8 entered in the state of the new ledger-agrees w\;th the quantities
a8 found by tHem, and this certificate will be forwarded with the
account when it is rendered for audit.

On the earliest convenient opportunity after the opening
of the new accounts, the stocks and the acoounts of units will be
cheeked b, specially appo.nted officials or members of the local

audit staff as way be decided vy the Army Council.

5. CLOTHING REGULA TIONS.

Clothing Reguwlations. Part 3.

See III Dewmobilisation;

On the earlidst practicable date after the proclamation of
peace or cessation of Bostilities, a Regimental Board will be heid to
take stock of all articles other than those actually in wear Ly the
@aen, and the result will be recorded on Arn(y Fom H 1164 or in
Banuscript,

™e number of articles counted b, the Atoakta}kng board will
be brought on charge ae the opening balance of the Peace clothing »
ledgar, whnich will Be opensd at the earliecst possible date after the
"tofktaking board has Bae held. Lists of public slathing in wekr
will ‘also be Pprépared by companies and entered in qu Book 340 and
the fotal w111 e browght on c)ugo in the peace ledger, 1

On the earliest convenient epportunity after the op.ntng of
Bew accounts, the stocks and the accounts of units will be chmocked by
fpecially sppointed officials or members of the loeal audit staff as n}
Ve decided by the Army Counci]. (A.0.49 1/2/a2)
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Immediately after the termination of has ities boards ofispecial

qualified offjcers convened by the Director of Nedical Services
will be appointed to take stock of ‘medical- stores of svery
description on hand, and peace accounts will thereafter be
re-instituted. The officer in charge will balance his accounts
up to the date of stocktaking, and the board will count persgnally

4 the whole of the articles in possession, taking strict precautions
against any concealment o! stores. The articles thus counted will
be entered as "stock on (date)" by the ofticer in charge in a line
below the "remain" in nls account, and the correctness of the
quantities @0 shown will be certified by the stocktaking board.
The discrepancies between the "remain® and "steck" will be shown vy
the officer in charge, the surpluses in one line and the deficiencis
in another, below the "stock", The account will then be rendered
for audit, accompanie¢d by the proceedings of the board and a
statement from the officer in charge giving an explanation of the
disorepancies, together with the recommendation of the Genéral

Officer Commanding.

18. MNext account. - 'The next account will begin with the stock

as found by the stocktaking board,

19. "Peace" Depot. - The base depot will -ﬁto-ntically Become & .

"peace" depot, unless other 1n-trnctiuna are issued. ‘Ihoh nediq’@ﬁ

stores as are in good condition and rcqtitzua fTor um& under. 1»11 ]

cond:tioua i, at th& time whcu the -toektqkzn( iq carried ik\

be separated from the Temainder of thailtoclgin Wand and will be &

truurerred by vouchers’ to & "nuo' wapunt. - Tthe off;oe:%&;rﬂ
e
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ar the "peace" depot will keep a scparat.e ucount tor the nm:l)ung
stoek until it is di sposed of under instructions 'hzch will be given'a
o¢casion arises, Any steres which may be considered as ugfit for
issu® will be dealt with in accordance with regulations, -

G- p
20, Stocktaking at units. - In the case of med.\wu stores im
hospitals and in charge of medical units, similar stocktakings will be

pade impediately after the teraination of bostilities,” and the -to‘r.‘gi )
found brought on charge in the ordinary peace accounts. All
medisings and equipment not required for current use will then be
returned :"o the nearest depot, and struck off charge in the account

suppcrf.ed by the usual vouchers,

e VETERINARY STORES. ' N
—_———— 2SS0

¥ar Manual 1915. . Accounts are kept for base depit.a and \
advancet depots froa uh.\%: 8tores are issued ia bulk. (Army Book 169)

Stook is taken as circwnstancmgs pemnaist,

Immediately after the teérmination of hostilities Boards of
Officers will be appointed to take 8tock of stores of every &eacriptiqn
at the depots, The Officer in charge of Depot will previously
Lalunte his account Up to the date or stocktaking- and the Board '111
' count the articlies in possession. The articles t.hus counted '111 bo
tutered as S8tock on (datw) by the Officer in charge in a line below
the "Remain® in his account, amnd the correctness pf the quantities as
0w will be sertified b, the Stocktaking Board.

The discrepancies will be shown in two lines belov tho stock *

Surpius ‘and M&c{ent. The @ccount will then be rendered fop Mtt. "
Avsompanied hy tho preceedings of tha hu‘( and a statement fron tho

"ffiur 1n qa.rp &iving an explanation of the duonmciu togmn
'1th tho recommendation of the Director of Vetcrluu-y Slrvtku.. ” ,‘
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A new or peace depot vi].ll\alao bmud sulgh d‘torea
as are in good condition rlnd requlted ?”r issue beinyg separated

from the old or “war® depot “8tock and transferred’ ny vouchen to - :
'peace' account, The Offx(:er in charge of 01%¢ depot will be helﬁ,“.

re:;yunsible, as far as the exige*lclea of< the sorviea pu%ut for thg-J
old dépot account untxl the stock ia dispoud bf 5

wh-u W5y
¢ X 1

In the case of veterinary atoren in hospital and wli.h‘

units &€., similar stockbakings will be /made and ths stores rmﬂainin&

lmnediately brousht on charge in the ordinary _peace scco\u&n. £

All stores not requirei for current uu 'ill 5 be
vouchered to the nearest depot.

8. ENGINXER STORES.
lmmediately after the termination of hostilities, boards

vl

Speclally qualified officers will be appointed-to take stock of
engineer stores of every description on hpnd; and on the remains

declared by these boards the states for setting up these accounts

°8 @ normal peace footing will be based, and such accounts will be at
ince re-instituted, new ledgers beiug taken into use. The
correctness of the quantities found will be certified by the stock~

taking board. In the first instance stock will be taken under the

orders of the Officer in charge of the depot and the accounts

balanced, after which the board will count personally the whole of
the articles on charge, taking striot precautions against any

concealmens of stores. The discrepancies between the remain m@ho

new state will be shewn ja & return giving upcratou the -wluh -5
and deficiencies and >

approximate values \udn uch nudﬁ swmm' 6 o
vith an expladation from' the officer in ctu.rn gngi stioh remarks u%-

the D. of W. may feel called upon to make. The decision or

Fecommendation of the I.G.C. should then be appended with regard to
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the question of a write-off of the losses, if any.
The stoektaking after the war should include such works as
telegraph lines, haspitals, blockhouses, pumping atations, &c.
“gonstructed or acquired by the force and remaining army propgrty
after the to:binh&ion of hostilities, For the time being they
should not be noted in any greater detail thm as "Aaxxal 1ina r?om
to ", *Hogpital at o, ke gy 3 m 3@
question of their ultimate dispossal,® whetHer by sale or o o?wioo

should at once be submitted for consideration. If it be decided th(

any special telegraph lines, buildings, &c. should be retained for
permanent use by the army, they should be struck off the ledger, the
authority for so doing being the decision in question, If it bve
decided that any buildings &c. should be dismantled they should, on
being dismantled, be struck off constructional return, and at the

same time the recovered stores should be brought on charge in detail,

40,

(6.) At the conclusion of active operations, boards of sfficers
will be immediately formed to count all the animals in possession of
each depot and unit, and the numbers so found will be forthwith
brought on charge on the peace account (Army Form P,718). Any
discrepancies between the number found and the number on Army

Form 2004 in the case of depots, or Army Form B,2087 A in the case

of units, will be submitted to the General officer Commanding for
his decision,

ACCQUNTS MAWUAL (WAR). INDIA,

184,  On the termination of field service, all balance :
(ruu-aux and departmental) of mtodk in Hand w11, 1T the muui"
lllitu-y Accounts orfuer ooncidcu it necessary and i{f the General |
Officer Command ing vacrcu. bo verified by independent boards to
be convened by the General Officer cau.;ndin‘ and the stock
verification reports will be rendered to the FPield Audit Offide,
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