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 from Auguet 1314, Lhe work bezng/then in Jué* 111.,,
~M1 in hand. In M@g‘waﬁ&ré&!tly m other
;eapeih ‘C}xere seens'te hawe been a lack of enterprise

ot 4

o £

I propess to'id

“'on the part }i’ the Treasurys

: Bm&_@.

i puph 2 ufthe at‘oaehed letter to th JAudi bur dat d

22nd December 1916) ) S
Par arggraph'26. I alsc wrise wi' ths views of *hs

Gov crﬁo("‘éhd 1 tuggest that he might be now infurmed
3 ‘t&%{ma _sércretar, -t 8tate approves.
% Paragrapn.27. 1 think that the Audit.r
Jiglied to place an record ths fact thut as the Protec-
;:_'&tora?e hed beer fully debited with th2se payments,

ﬁ“ from tr -

merely

beginning of the war, t! xe remained no

-11lity against the Protecterate in respect
~1 propdse to inform the Auditer

A I arres, and prupose tu inform the
’E}tqz‘ ax;curdm—l y.

Ea.rgg&! 51 ‘0._. I mbe. T‘:u views here ex-

] preaud éra in Edrreral qument With the' view I }mve

cmveyod tu the Audi {8
gt

"#ubered upun ths task of olasslfjmg all }he accuu.ntn - ‘

: tha Aud“or )
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j Dirscius uf Culunial Audit tv Acaror, Bool All.ca.

No: 25\8/249- -end Decemuer, L.1lc.

S1r,
With refsrence t¢ the vus=rvatiuns culibalneéd il palfas

5 .
gréﬁh 20 of yowur repurt un the Militar, Bx;snditure 1us tae

perivd ended vhe Slst March 1.15, I i
invite Lol allention to the Memuranaws rslating Lo bne
C.mnon Charges Accuunt, a cupy vl whlch was Toreurdsd Lo W

1

with iy letter No: zeu/‘alv of the 30ta Novencer, in anlen 2t
: 18 laid dowr “iab the cost of 1. g and cyeldnant Bupplisd,

on turgativn, Lo uniie raised lucally un o aster the wut-
break of war shculd be cacluded frum tnat Account.

2. In urder il wnie decislon may cé comuplied with
1t would appoar tu os desirabls tnat the Guvernaent suvula be
sked Lo agroe tu an cslimats of the wivuni ol Lue ovel-aublit
Ly the Common Charges Accuunt, caleulated oni o vasis which
BECUL 2B appru¥lmale woulacy ond Shat the lipules thus
arrived al should oo submilsd tu (ne Secrdtury ol State for
his approval and for acceptance by the Ary Cuancil.

3. With referenve Lo .ns exgendilure inc.rrea o), the
Comnittes of Supplies (paragTaphs ol tu €0 oi wur report),

1t would appear that, as tius Cumnlilie wes lormed vriginally

with the object of cuntrulling the general-foed sup;:lxu of Ry ,‘2‘,
the Protecturate the inclusion ot 1U8 expenditure in thQ ; 4‘?

_ Csmqn CM@! Agcount can hardly be oon!ndered to, be Justified, = .
“and, in the ciramotam:sa I have to ;u{;ut that you will |

1
{
L)

Mh&ns
?““"a'i ‘have, eto.,

hy thn mﬂ*ﬂmw




' Apy further communication on this

<abject should begfaddreased w—

’ | .-,
The Secrefasf, * - L Res” 26, .
. i ; v Res L:i_:’_ i7)

L

[a s Loodan, 3.W

i apd the following number quoted War Oﬁ‘ice
)

0165/7870  (F.1.4) London, S:W. "

21 “February, 121

wl- | I am comcanded ty the Army Council to advert %o .
/ro\"\b .
your letter 40996 of 31lst August:11k6, enclosing a’.copy of
correspondence in connection with the Audit of ,_llli'lita.r-y

< expenditure in-East A-!'ri;ca. for the pcriodﬂgdéd-' let - .

March 191%, .

In'régard to the report of Oth Jude 1916 made by
the Auditor of the East Africa Protectorate to fhn Direntor
of Colonial Audit, I am to make the following observationsi :

Paragraphs 2-3, While they recognise the difficulties
under which the Protectorate authorities worked im. the
early months of the War, the Council cannot but 'ru,_,jﬁdt. N
the abeence of supervision on the part of the lgcal
Protectoraté Treasury over the War fZxpendituré, This
defect appears to nave been largely responsible for the
irrccularities.whiéh have formed the: E“i!,)tect of a separate
correspondence, and also for the delay in theé submicsion
of the aadited figures, I am to suggeat; for Mr, bonar
Law's consideration that Lhis lack of supervision calls
for some notice.

P 10, All necessary adjustmenis have been
lud.l 1n mc Arw Appropriution Account, No local actfen

u r.qulred.

runtpt of il!.#il

Afr&t‘. ﬁu %?:;.: m‘- mnums'h v,bw.
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depot's account does not contain s.tisfactory qiidehne that : N #

"‘conta.ina aach ﬁ‘idmce h;zy,\; test verification is rmde. ‘o

: Getmanding in Chief to order l“w records ‘to bo kept

194

y ! P, aph 33. It appears to th i i
full and complete verification in cases where the issudng PP o ¢ Council, primg

- e i facle,that, as a credit was giver for. tne chtarges

' N nuari 0 the 1915526 our
fas conglgnee hds eaderved wit acconnths Tar s AtoFEE. ) ing; 3Y6 asc 1-0. tHEre is no lasicAJ. /
\ e y. o
ok 43 r.as&n why eredit fpr e 8inmil ch
In cases, however, Ik‘«re the iesuing depots account J o ) ° 91 : 82‘ ol @Pe&rins !n

the 1914/15 acgounts shéiﬂ§ not,ralu row. be giv%
] J\

7 ¢ Pibdgine 51057 As she mm;"mem i ?,.

Par a‘ " 204 " If 1t.}§'1mpuasxble to elimipate from \;:\ ’ X Pk
the cormon charges account the cost of the initi 1 _l é; &natte- e GLYL Syvhommcat KiY fip ¥ ggperal Comif,te.
wilpment of local,qnits mally Tugiaied i disk acc('mnt' of Sq'p?n’es an the outbreak of war to contfol mg
s ﬁll i Ay T Riemtinn o, B mind' I suppliee of the Protectorate ard, later, to purchase
account is di‘vidad~between the Imperial and Protectorate foo!d?tuffl WIS T sKtLalan 18 Sadhe Ao avpld. e _
févermments, possitility of ‘a shortage in the supplies for the eivil
P ra 25, Or the information bhefore them, the i Lug. #tocka wize Seouneleyagrat K‘ﬁ!.bi
Council agree wiwn the opinion expressed by the Goveruor (under the Central Committes) and as Lombasa {anger o
that the expenditure incurred in the buildin,_ of the s ‘ sub-committee), but owing to the 1n\crean inprivate -
Foud L3 chiilast Bhuilie, bor 6 Nadl MEVHS: HeE NLER impdrtations these were found to Ye ndt required, Both
is correctly debited to the Protectorat‘e. Gomithens: sonRELY supmRoRsg, N ity :
Paragraph 27. As 1t has beer decided that the fulorities Witk & view to SApir Waisgdher Uiy Iunlu:'
cost of =ubstitutes for Protectorate ofticials serving ; Plocks, and thie milMtary suthoritise ‘6-,’“ wld' i :
in common organizations shouldi be char. ed to the common : l ol . ey ponld) o help the Cammitteep out of thelr
charges account, the Council do not quite understand l‘l‘.' SAETLoni e, 4 pomtion’el thd amm ol tak et °"fg‘
what leads the Auditor to remark that the expenditure g L 2 u Srpazently the Comylpyles dlepoacd at the rmlu&
charyed .to Protectorate funis in respect of the uconded“:_ H:, . by Sison oy othervtu. = .’ 3
officiale snould be borue in mind when the question of ! ".!r ’ b s f&ct RAR<e ByrHlon oL MRe Btocks was
vk B, € ke SRR R AN D NS * ; - tuken ower by the muhry authorities ‘does not -nmr
“_c“d% v ik m Aus ctl‘r.pusoing the- nnanuu uwucumu \,m

, ; ush €
W A Hﬂﬂyiteﬂl andg Field Ambulances are el

Tot required by reg'ulation to keep accounts of mediesl
In the Oounei‘.’!' opinun the

coumju Sjecinde te financial “transhotien 5
Conmi ttees from the common charges’ mccount M
them only in Protectorate ncenmu. and for the
Pwouctorut. Oovor-.nl to charge ﬂu uum

stores or equipment, It has however been found desirable ~

in other theatres of war to rwﬁoaptm- on Lines of
Communication to ke ad dunh of utg?lnt and; elgpthi
P 9 eq Pred g"

ang §f operatieny bonttnue‘.n mt’ﬁrrtu the | Calonia.l %
Augitor might commlmﬂy -ank ﬂ!o Gcnu‘al Offic'r

in that country, . d
AN I . Paragraph
ST - a1 X e B
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full smd. complete verification in cases where the inmc
:depot'a :ccounc does not contaln hti-lcctory ovidem:e that
the conaian has received and accountéd for the stores,

In ensu. however, g e the issuing depots account

eox;tains euch ﬁldmoe hn!;n; test verification is rmde. X

:.t

’&‘”HE E 204 [ If :,t }S lr}:ﬁbselble to elimipate from
the cmnmon charges account ﬂie cost of the initial '

pwl@:mt of loggl: units already inmcluded in tha.t account,

"2,1 ve necusary t.o bear this point in mind when the

F&fncccu tis dividnd between the Imperial and Protectorate

.
(S

o officiale chould be borne in mliud when the question of

5 -ﬂ{nemmntn.

Yaph 25. Or the information before them, the

Fe

Councu‘ agree witn the opinion expressed by the Governor
that the expenditure incurred in the buildin_ of the
ro;,d from _ordiani Stotion o the kHaji Mzuri Saw Mills
is correctly debited to the Protectorate,

Paragraph 27. As it has beer decided that the
cost of substitutes for Protectorate officials serving
in cgmmon organizatignes should be ~nar. ed to the common

charges account, the Council do not quite understand

“wWhat leade the Auditor to remwrk that the expenditure

the ‘uvllicn ot the common charges account comee up for

u.oumop.
s

W | Hegpitals ang Fleld Ambulances are

o

ot required by 'r: gulation to keep accounts of medieal

gty
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stores or equiprent, It has however been found desirable

in cther tuecatres of war to rwﬂﬁo‘iitm. n'n Lines of
Communicadion to keep acqauni- of oqut&plnt and; °19‘h19,¢;
e 7
ang. §f Operatiers continue@p xn-t'}'ﬁrrtu the Calonfal
e
wwr might convcnimﬂy‘ ank ‘:he Gcnu'al O?fic,r
, Cemanding in Chief te order -uw records ‘to be kept

in theat ecountry.

*

.‘charged .10 Protectorate funie in réspect of the seconded| L |

facie,that, as a credit was giver for the charges

[

“'"‘ms.tter, the Civil Government set up a Central Commit'ee
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Paragraph 33, It appears to the Council, prima

) e
apponring_ ‘n t.ho 191825 agcountd, there is no logical 4
rq“m ‘why eredit fpr the si:zilar charges appearing in-
the 19.14/1 acgounts ahma nut ;alsg row bve aiv%

ips 51.59, As tag’ Gour::il mheretam t.‘na

of Supplies an the outbreak of war to control tie
supplies of the Proteciorate ard, later, to purchase
foodstuffs and eéther articles in order to aveid the
pau’ei‘riliw of ‘a shortage in the supplies for the eivil
population, lLarge stocks were accumulated at .airobi
(under the Central Comrittee) and at kombasa (under a
sub-committee), but owing to the increase in pr.vate
importations these were found to be ndt required, noth
Committees consequently approached the mili tary
authorities with u view to their taxing over the surplus
stocks, and the military authorities agreed to do what
they could to nelp the Committees out of theiyp
difficulties, A portion of the stock® was taken over,

and apparently the Commwittées disposed of the remainder

by ‘augdtion or otherwige,

The fact that a pertion of the stocks was
taken over by the military authorities does not appear
1o Jjus t_iﬁ paseing the ﬁnuncu.l transactions of beth

thnugh the common charges aceout., wiiich
ﬂm‘ mai charged viﬁ the lose 1ncurna on those ‘:'
trmflgti'n' + In the Oou.ncn'l opluien the proper
coures Was tHdekciude the financial ‘transactiens of bom
Commi ttees from the conbn charges account and to 1noluq

thew only in Protectorate accounts, and for the ¢

4

Protectorate Government to charge the nmury
m?’nun for the stocke taken over at \il- price tha
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would have been obtained for them in tne open market on the
date of taking over in their then condi tion, There would 9!‘
course be no objection to the inclusion in the cpmh charges
r.“”‘mt of the financial transactions of the Nairobdbli Commi ttee
fro‘x;(lsrc}'x'19l5.~, from wnich date it purchased oms behalf of the
.}ilihﬁ# MthOfitiei on}y':. I an to suggest that the coimon
charges accountvshould‘ Ye edjusted on this basis, or,if this
course is not now pr“aeficable, that the account should at
least be credited by 'the Protectorate with the loss sustained
by the traneactions of both Committees, I am to request that,
if Mr, Secretary Bonar Law concurs, he msy be so good as to
give instructions accordingly.

Paragraph 60. Similarly the financial transactions
relating to the livestock and stores consigned by the
Committess to the Zanzibar Government should properly be
excluded from the' cemmon charges account,

Paragraphs 96-93, The Council congur in the decision

to carry the unallocated expenditure amounting to £897 to

“Buspense"” and to make the nugessary -:udg}Autkom tn the
1915/16 accounts,

In conclusion 1 am to express the Ceuncil's
appreciation of the work performed by the Colonial Audit |
Department in respect of these acgdunts under unusially
g.onplex conditions,

p I am, :
Bir, 3

Your obedient Bervant,
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