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GovernmENT Wo.gg.zf kit
Nairosi,
BRITISH EAST AFRICA.

i0th May, 1915,

8ir,

g‘;" s Do e pgnahod Sy Sur ORETidswtdal
q\#"]"[ /g

$4nancisl ""_fhlpltab of November 25th, I hore the honpur to

v 0L

e

sulmit for your approval a coede of financial
ingtructions to ba followed by ‘the General Manage:

of the Ugando Railway.

8. The rules in question are founded on

those by which the Railway aduwinistration has lomg
been guided with such additions and al terutions as

Will make then spplicatle te present conditions,




b
3.  The former eodo did actuu.lly purldq,
. b d
sufficient safeguards oatnt hpnm expenditure,
but un

fortunstely the Yate Gemeral Manager lgm'\'

their provisions in SPRrOving irregular dinb&rnmﬂ

in

I bavg the hofour to be,

8ir,

Your bumble, obedisnt eservant,

\

4'4":.‘“"’754‘.\%"‘&_‘(*
GOVEROE, Boee

|

the cases already reported to you. l
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_ INCLOSURE -

hw“""‘ of “ro- 4 19¢5

FINANOIAL POWERS OF THE GENERAL MANAGER. e

------:0: ----- r “i o by i = s
561 &el 27l

wbjﬂoi to the provisions of the Railway Act and
'ﬁm W\'pﬂ, Rnlca and Regulations approved by the
Secretary of stat.c {u;ﬁge Colonies’ w&\w such ot‘hcr

4

subsidiary rules or lmut.a’ioﬁ as ar
or may from time to time be 1“&9& ni Iub;eck 16 -the
avthority eof the Governor the Manager o{\ the" '.F'ifilw&y,
shell have full powers in the executive manuh\q; of
the railway.

Phe Divisiors inte which the working and maintenance

is divided are:-

sl/ K ent
2) Traffic.
3 Lecomotive.
4 neering
wts,
Stores.
7) Harine.

each uuder & Head Official, aund it ie part of the duties
3£ the Manager %5 harmonise the working of these divisions ;
in'order to develep traffic and to nandle it &t & aininum
of expsnge and to the walisfaction of the publie.
I‘Spcndituh; must enly be incurred on estimates pre-
'viggﬂy sanctioned by competent autherity. For 8porutm¢
the ro.ihq there will be an annual werking and maintenance
" estimatér as approved.by fhe Seuietar; of Stods far the
Colonies. = .
8 The Estimates of Expenditure and Revenue for the
succesding financial year should be forwarded to the v
Treasurer not later than 15th October. These however need i
no\t be in detail, only the gross Revenue and t-ho totad

,mf, of mticipctqd witm under (1) Ahotmh A

. l‘h’:ﬂ.‘ EEL tz) Special hn&i% ‘;3 g

e



Rnilygy; (4) Kampala - Port Bell; (5) Magadi.
N The details of the expenditure should however be
y; ptintod‘nzd ready finally by 30th October, md no alter=
x5 .tion. frqtg, m already forwarded ;h.um be made

' to the Tredsurer, ¢ |

The Mpilcﬂ lptimatu of Expenditure aye té be accom-
panied by aSshedul o 8f differences and explanations of
same, in acoordence dith Colonial Otiioe Regulation 263.

In the preparation of the ljtmtos attention should
be given o the Golonial 0ffice Ro@nuthnu on the mb,)m
and especially te Rules Nos.232 o 242 ineluin. w 246,
208, and the Becretary of Stute's imtmcuona

When ths Botivatop hove been passed in Legislative
Counoil and thw Appropeition Ordinunce wllowed by His
Nu‘y, the Bxpemiiture of the year must be held to be
definitely 1inived and orreiped (Oeleniel 0ffice Regulation

‘ 2D6) wpd no resallocatiens cka be made -1t.hmt previous
sandtion.

&=

_ In the cess of New Minor Works and 'o:k‘n ‘under speaial
expenditure the Manager may sanction expenditure up to
"* | #1,000 on any m,utuniu- work, Vorke in excess of
“that wmount wiist be specifically pnu!od far in the
M. or if mt 80 prévided tho prhr mmtioﬁ of the
be -mrﬁ;ﬁov' et "l .
(4) For' m or Mv !h n-cku meuon must b0
‘,3"'* N ebtained from the sow of State to carry put any
\H"">A works that will bo “paid for out of the provisions of such
W
-

-Ml ﬁ the oyndituro sanctioned for any individual

7



State pravided that no transport be doms at lese than cost
i:i‘ioe. '!ls‘ofia considerable alterations are proposed the
Manager should seek the advice and approval of the Lecal ~
Government.

(6): The Manager must keep in close touch with the Chiefs
of Divisions and 0fficial meetings should be held not less
frequently than once monthly at which all matters cemnected
with the working ¢f the réilway should be freely discussed
and the conglusions qm at recerded; members differing
from the majority 4 have the right of Beving their
dimsent recorded.

(7) STAFF. The steff to be divided inte two portions, vis-
those appéinted Ly the Secretary of-Btate and thoze
appo inied losadly. The forier cen only be diecharged or
diminished by the Beeretary of State or by some sutbovity
to whom he may del ogate the power of dedng so. The latter
will as & rule be sppointed by tive Manager and diecharged
by the same authority. ALl sppoistamts prometiens, or
disnissals ghiould be considered and reperded st Official

Meeotiugs,
(8) EESPONSIBILITY, RBach (Chief of Divieioft will be responsible
for the efficient working of his own division &nd 'the
continuity of the chain of responsibility must be preceryed,
111 'o¥d6Fs therbfore must be pusesd kv propor-aegumnce . ‘
? from the head to the persem ceméerned. In case of emergency,
# where it may pot be possille %o wait for instructions to be
ﬂu‘: tranmmitted the 'Ml" glving erders to an inferier
oub of :opurse must send a copy o the intermediste official.
(9) PMUEES, The WaHiager may snter inte contracts far speaific
senctioned works up to-mmunt of gstimate; mey”
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book lwn of -toru due” to dnpncmion and may __m”
the adqulﬁnat of euwgg ciences of auu-m;,?,

P | in ordinary working; w off a lo#s of Cash to an
munt of )1..50/- in any/oase; may execute works for
mt Deyarm or Private perﬂ- #fter the )
( cotimated eut-inchdhq s suitale w@xuy for woper-
vision aid for renewals mmé interest en the"eepi tal  cort
of machingry, and in the case of works sn private account a A
perdentags 4s to profit-as been odjusbed by travater aod
ts the deposit scoount of the. rallvey by garerp-
Wuozmmmmw
by them; may incwonutim "Law dharges® on the w
of the Qpyerument Legal AMviser; may appoint, promote,
diemiue, snd adelpt resignations of subordinates within the
smount and seale-senctioned, tut nene ir to be dimiseed :
nithout belng sives sppertwiity to west the oharge bredght
against him; may grant Feave of all kinde t all eofficers
(except Chiafs of Divisions)- under the ruley in forse;
may sdvance pay, Tecoversble in thres montily ixstalments, j
0p to one month; may exeeute contrscls for carriege sad
tlcluary of poh, for tolls, st bridies, ferries and otber
ocbsmnuni cstions Mi“d by the railway for loading and
Mmmmu-.x surplus material; may make
Sgresments fox the intevebange of traffic with other capry- 3
iqm siall rave gontrel of all WM
oingwell ing bouses exslusively dovgted to nn-im
-all Ahe M o1 quarters tsevein; may grant or take
of Bosses lund, wie, bue vent i nok *
o-\h nu-v b property ety '
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