



























































































































































is the direction and scope of an organization over the long term, which achieves
advantage in a changing environment through its configuration of resources and
competences with the aim of fulfilling stakeholder expectations. This encompasses the
implementation of the strategy formulated. From the study carried out, KCB Bank Group
Ltd has implemented the strategy of corporate restructuring and is also carefully
controlling the process in order to steer the bank through an extended future time period
during times of sudden events such as volatility of foreign currencies and other general
economic crisis. Therefore, in concurrence with Peters & Waterman (1982), an
organisation has to change its structure to fit its strategy and hence agree with the fact the

structure follows strategy.

Strategy implementation forms the difference between success and failure which is the
organisation’svability to adapt to the environment and the other industry players. The
environment is very dynamic and cares less about laws, procedures, and policies. What
matters to the organisation are profits and growth, which basically implies that it is
results that really matter. The study therefore concludes that the restructurer’s job is
therefore to adapt the organisation with its environment. From a business perspective,
corporate restructuring is basically doing what is necessary to the organisation to stop
under?erformance and manage crisis which cushions the organisation from collapsing or
being rendered obsolete by other organisations. From the study, the KCB Bank Group
Ltd will achieve greatness because it possesses some major strengths that include; very
large branch network of 220 branches across the region, large ATM network in the region

with 402 ATMs with 467 ATM partnerships, large balance sheet, strong brand presence
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in the region, a strong regional multinational corporation with the scope of an
international bank, and most importantly a committed leadership with a youthful and

skilled workforce.

To utilize these strengths, the study reveals that the bank has determined the overall
transformation roadmap. This is through the determination of the overall execution
guidelines and a clear work plan which defines the activities, timelines, and those
responsiblé. To enshrine this roadmap, the bank haé developed a tracking methodology
and tools to monitor the progress of this initiative. The study also reveals that the bank
has devised a communication strategy and a sales stimulation program. The role of the
communication strategy is drawing up and developing a communication plan to inform
and align all key stakeholders. The purpose of the sales stimulation program is to involve
all the bank employees in marketing and selling of the bank products to all customers
who walk in the bank, the existing customers and this is expected to double revenues and

increase in profitability.

5.4 Recommendations for Policy and Practice

From -the study, a few recommendations can be made which concern the
operationalization and institutionalization of corporate restructuring at KCB Bank Group
Ltd. Some of the actions that can be operationalised include; differentiating customer

service standards by pursuing service and execution of excellence at all service levels.
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Embedding teamwork, visible leadership and problem solving culture through
empowerment of employees, and having a promise based management culture. The
strategic managers of the bank should support all teams to inspire them to deliver

business results beyond excellence and recognize such performance.

KCB Bank Group Ltd should strive towards customer oriented IT expectations through
building and improving a stable system for better customer service. Customer oriented
information systems on technology which drive sales, marketing of bank products and
services, management information systems reporting, and building a customer self
service platform. A structured architecture will also drive growth and profitability
through integration of alternative business channels. Risk and compliance checks should
also be in place as they are early warning instruments of potential dangers to the

organisation.

The management should also build employee ability and thus raise confidence levels. All
members of staff of KCB Bank Group Ltd should aspire to live all the KCB values which
include; putting the customer first, being professional in everything they do, working
together as a team, willingness to change, and caring for the community. These are the
values the all employees in the bank can embrace in an effort to enable the bank achieve
her key goals of growth and profitability, and alignment of all activities in the
subsidiaries. The result will be high profits, and a high market share price for the KCB

Bank Group Ltd shares in the Nairobi Securities Exchange market.
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5.5 Limitations of the Study

The scope and depth of the study solely relied on interviewing of the senior management
staff of KCB Bank Group Ltd. The respondents may have been impartial in providing the
information and considering the interview as an appraisal as to how much they are of
support of the initiative or the information may be used for other purposes besides
academic. This may have led them to give some unreliable information. The researcher
did not manage to interview the technical team of McKinsey and Company as they would

have provided some information concerning their views about the project.

In the process of interviewing the respondents, the interviewer may have left out some
questions which would be important in the study. However, it can be concluded that the
interview was conducted with the highest level of required standards of data collection
and the study results analyzed carefully. The study is however timely as the bank and
other parties can refer to the study in establishing success factors of a similar project in an

organisation.

5.6 Suggestions for Further Research

The research was broad as it concentrated on the challenges that KCB Bank Group Ltd is
facing in the implementation of corporate restructuring and how these challenges are
being managed. The researcher however suggests that further research is still required in
this field as the environment is very dynamic and turbulent, there may be other

underlying factors that force organisations to restructure and are also of great importance
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to the subject matter. Such studies could unearth more information and still contribute to

theory development and knowledge advancement.

KCB Bank Group Ltd is still in the initial stages (still in the first year) of the
implementation of this strategy which focuses on market leadership. The bank wants to
be the Pan African market leader in financial services and is also keen to increase its
exposure in the Small and Medium Enterprise (SME) market in the region. Therefore,
further studies are necessary to establish the position of KCB Bank Group Ltd in

achieving its strategic goals and objectives during and after restructuring.
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