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Z'ip. 6 Got. Kenya
Reporta that In accordance with Instructtkone 

no advanoea to new applicants have been made, but 
to avert -threatened collapse of the sisal industry 
raoomfliendB that some temporary asaiatanoe should 
be.given. le .adtised that if Agrlo. Advances 
scheme could Be re-opened for applications by 
sisal growers the only money required v;ould be
limited to jilo.ooo. ___________ _
to whether provision of £10,000 -ay

Tel. 113 Conf. 25th jL!ne,1932
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I foal touod to represent that, if-,th|«
'#8 agreed to, it will! be difficult to jftat'ifj. r^eistane 
to a similar demand from the sisal growers of 
Tan^nyika, who export about three times'atf nnicit as 
Kenya, and would be hit by any subsidy enabling KSnya 
growers to undersell tlem.

kV

. i-- •
'I'!.,t.
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*<<AW ajy« **■ i

^ ^ai dU'

The attitude of the largest fira in ■ 
Tanganyika is that any form of subsidy is undesirable, 
as it will merely enable the inefficient and under­
capitalised firms, who are forced at present to sell

\

at any price, to hang on longer and thus prolong 
depression.

:
These smaller growers have ceased 

re-plahting (which usually accounts for 20,current

^ Su^ec^ j
expenditure) for some time, have allowed buildings 
and machinery to deteriorate and debts to remain 
unpaid, are mortgaged beyond their value and are now 
beginning to break. The powerful firms, I gather, 
look to a shake out of the weak growers as necessary 
for any real improvements.

As I understand the Kenya proposal
according to circumstances of

i
"advance^

estates", it is intended primarily to assist the
a

The general view in the case of 
Tanganyika is t-nat the future of the industry lies 
with large, highly equipped enterprises which can 
command the best machinery and advice. If this is 
s</! a subsidy'to estates which do not conform to that 
type is hardly likely to achieve its object.

poorer growers.
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~' ^:'aB for diaregaPiJ iag instructione /j v^; ^
I i^Ai. fttst have been, obvions to i^r.Rustitpn (as'Q^aijnaap

? the Board.) by the,.fcnd of July .that the question. ...

r4

'4- '
PS

f jF;S^

!MMW ■ '• :oI exoeed.iog'the,£XDQ^OOO wosid. have .to pe, faoed^and
l^bhfffir waB plenty of time for-ap'exchange of telegrains 

' ' , "-j with, the;Secretary of. State (the ftiaal telegram of 
.25th June was answered within a-wee.k)..

Sobr'e and Rushton appear to.have preferred presenting 
the Secretary of State with-a fait aceomnli' to runninj 
the risk of an;ad.verse.decision,w'hiph would have been 
highly unpalatable.to.the farming industry.

? The reply should refer to jhe yirious 
ocoasiond on which the injunction not‘to .exaeed 4, ‘ 
£10p,OOO .haE been affirmed and re-affjTmed'by the •-^ 
Seoretary ofiState.drawing special attention to the-' ‘ 

'-ite.legra^ of the Snd'iJulyj ; it should go on. to Inform 
.'Sir J.. Byrne thatjOh 'tbe f^ts. as placed before hi® j 
- the Secretary-of State cannot^^t regret that his. 

.GO.v.ernment i hould have'(aenc-fit to take]

4:f^
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^ Jr

W. " (Nos.e^^ P) ,

mS» .u

Messrs.

3:
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iiSis& rW•F'"
mmXi^Ist^ai^st; he;

.uhd:‘the,re. is r.othin.v'.i^how’^t:h|tv%e tvas .-p^io^^ 
consttltea.) ; i ,a ^

-s-note.-recit^fUie varip^ij; _

•f,ifmsm
;£!!ssi'

mm.
ijrf:-,;;,Mr. Pries tman
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'ons on •.vhich it ha,s bee'p
f4|

■Wtcry ol SUta that thfc ieu|?s^-‘,,'i^'1

.00,000 advacoe^r.from sijrpi^us .’h^J^O^iiii'nOt ■ >

Owli.
■p^.- d course;,of■■o.. ■v'

jf'

:^®t'i.opvfi<wtror.y_ti^^^^^^g. Secretary of .St-atets expresse^ 
r^ieire'S JSith'Out .tfia‘t prior '‘relerenoe for '.whic/S^^^'^ 

time appears to hays been available.

¥
to be exceeded. <ID .JiilysJ^(i,i^hi^|jtinct.iptt;s8ip3 J 
rL-..Jiij:^d. in S^alegt^j^f^ing'^y^e3;«^4 
isai ^rowers "ok 'utidifsta.ra-in|':-t,KaV’i^^^ ,

-iIocutiofi^|roa'|arp1us.bal|n<!eS''at no'^|md‘'ex^ds'
.1 s.-jOri '^et bh iugust |9t3|| the... sxeeutive Oouii cif ; 

c;i liiat -"tht neaesSaTyy^th^|t'3^o'.exoaed i'V 
• ' t4s<. ^;:riiy I'-e i9houM:be:giyetl''

..to t.hc Bbarf' ap^i,Sr..:.odr9.,. w.rviting on AugusC^B
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Add that, in I'
oircumstanoea,th.e seorelary ot State will iefer :. 

extend^ his covering i^provai_ Until, itilis bwn ?'' ■ 
ahoto/at the. end of; the year that’^e amount sstiJJ; /» ',i 
djjSItanding on "borrowings, from sur'el'ue.'balano^^^of ■; 
this scheme d:s not* in excess of £100,000,

- ;;, 'As regards the;,pBint'.raised in.the 5th para^i
'•' .v^"- . '■■'.,..;.1

^uit.e legitimate.'to -chari^'' '.1
the::nye<^^^xpbaditUfe on'btj^-scheme: against-.thft* - £ I
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iR3SL i •k-,-jsy- f^^M: . This despatch falls naturally into 3‘^sections:-’v'v
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(1) Faragrapba,! to 7. contain the Kenya Govern- : 
iient'8 retort to tije-,Secretary of State'e-rebuke in ■ 
Siar^grajh-3 ^t NoiUi .

■ It ie cohlend.ed,in effect^ that ^pprovai was 
gl-yen: in the ’telegmm of March tbe’ 2nd to. the Board'e '; 
reccfflffiendation "that further advanoee to the extent 
of, eay, |42;CCQ and ^ministrative expenses of £2250 
he authorised during 19K against the amount 
estiaated to be recovered dflring 1932 of «49.0Ci0‘i 
that,in conveying sdch approval,the Secretary of 
Statie was-presumably aware that, owip^ to weaeonal 
factors "some ad vMces must precede the .realiiatioh 
of the assets from which they, can be repaid"! and

-/ .^.j. ■ •-.

■ttiat bis ecqainacence in a temporary-exeesa over 
the £100.CCO was therefore justifiably taken'for- 

ed.
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Ihis defence is ingenious, but transpareifit,
In'ilay the Auditor queried the Government's • I
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K. ^myx— proposed line of. action and was only so far persuaded■ i.s i'

•. I.' of- its correctness that he thought it npceeeary to- —j 
refer .the ^sue home for the D. C.A's. approval., . ,;'|
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^^^eC.efcC-.-v^^e Tef^wl/^te, s|(i,.aB iii*

^■^at-ae Buab pf th^iim aafj^eiribla i^uliT^Be 

•^^(•^aTOilable for actual a^vffloes, the Board ;,i* ^o4natf - 
f to’leep its eipeneee do»n to the lowest poeeible^

■fh.
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wf’V'.'i:

> ^i^t^'ffeeh advan^vwer 1 ' i>were-Exceeding actual ■if: -ifiiSure*. At that date it aas hlearly- not 'iniehded

. -Jyfj^vre'eoMries;-
• S'i .-

aai£
! - ■■-'f : \, itttereet payment* coulU be ueed ,for meeting

=;§^ ..a^Jdan^rj^^^:,^

'- . •

“SSiiO-*;
£6,492

£14.6#:’• 4

Total Advb.ncee

1932i -JBy 31 March £7,351 
£16,682 
£19,953'i^i|:; 
£25,266;^^^^

' 30 June 
" 31 July

” 30 Sept.

j and they must have been ifl'l? aware'that
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i add to the Kenya" Joveifraiie^tfa; emt)|^^*^enbr;by^^'y;^’ 
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irapreesion tr.at they had ' ^ 
Cleared t.--.emeeli'es ly a defence which mi^t well d
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cah-be repaid.
Included some:

!\ Of the year,
I

■ • - 5be estimate; Of jP^.000 referred to. .. 
■ £17,000 in respect of the sate of 1952

i

'7

crops, 
4. - In llay last tbe Auditor suggested ttet: 
advances diirlng 1932; epui'd be made only, ojjt of actual . '' 
recoveries and not in anticipation of ,r^veriesi
Me ms informed that, so, far aatbls Oovernmwt was

' ■ 'V ' ' '.ooneprae'd, it was never'intendfsavtciat such advances 
should iie,'■made only out of.actu^ recoveries and that 
tbe,acceptance of'this interpretation would mean that 

•■ '• |',i^e,Bo'ar43aist c.ease t'p..f^pti|sin' ifflmediifSly and the 
'\9. farmers reoelvibg assistance close down operations. 

Ttie Editor informed the Director of Colonial Audit " 
that, subject to nfls approval, Se proposed to accept

tills...............
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In Hay last the Auditor suggested that 
advances dilring 1952 cpui'd be made only out of actual 
recoveries and’not in antieipatloB of-.reicoveries.
He was informed that, so. far aSithls Government was 
concerrSfed, it w^s never intebaea.tiiat such advances 
shout^b^eiinade only cut of'aCtu^ recoveries and that 

■ ^ the. acceptance of'this inieiyretation would mean that 
' I'lii^e BWd'taist cease rb 'f&ctieji'imoediatSly and the 

■'49 farmers receiving assistance close aown operations. 
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temporarliy-the limit hiC^lii^ixSO'^s-^ 
firmation of the understwdlng that reobveries need ’

It was occasioned W an unex-

m
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not precede advances.
I
i pected shortfall in recoveries and is restricted to

Prompt action was necessary sincethe present, year, 
del^ would have meant that authorized instaiments of
advances due in August and September would have oeaged-
with consequential dislocation of farming arrangements 

In the'period from 1st July toand possible losses, 
the l6th August receipts had fallen to such an extent
that, had authority not been given ten^jorarily to 
exceed the £100,000, the Board would have had to stop 
further s^dvances immediately and the operations of
farmers under the control of the Board would h^ve

The closing down ofbeen brought to a standstill, 
advances because the limit had been temporarily exceed­
ed would have resulted in crops, for the growing of 
which advances had been made, not being harvested and 
marketed, the' Inevitable bankruptcy of many of the 
farmers concerned, and a very serious loss to Govern-
ment in respect of advances which would thereby be- 

The mat^'ier was reporte'd to you/
come irrecoverable, 
immediately by Air Mail, aW I learnt with regret, in 

the consideration^ explained above, that i,t

• V

■ i /'
i view of

should have been regarded as a coursb of action con-
jt

f . trary to the expressed wishes Of your predecessor and,V

lyourselfv
f The admittedly Berious shortfall in repayments'• " ' .. ■:V
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Vi, 'p,./j,;. prolonged cold, dull weather.

«. should tiave "been available now will not be bar- .^ 
vested untu Beoei*er - Febiuar?. There has ' “
been loss in bulk due to, t:he-,ia'oe cause.

advised that,,-for ttiese reasons actuaii
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•15^■'/ • •» ' I am now7.i:::- ' recoveries osi' net greatly exceed one half of the- 
estimate’pj^,708). At the-JOth'September, actual 
reooverie.$''hnd interest payments effec.ted this year

<1!
■ ■'■7.' it; . X':-

A'

J ^ r ,- V-* ;

amounted'£20,4S9 as against £25,266 advanced. The,
CV position- at that date was as follows^

■ £
■/' i^V^Net bai^e.. at 31st fieo, 1931
' ,1st JarrVjOth Sept. 1932

7‘7|iV:

; A /
V- ;.. ■ £■-» £ ,y /

1 ■ 95/55? r.■/

"■WSiiii...............

, Q.. . , I pote instrootion tli^^
,.interest;pigments over administrative esKpenaeh'

• 4., .1)9 »aj4.i lhto-^^^^gaie:,ajia^not used for finanoinj
% ■ firmer .a^^ces/l^'l^hi'l^

of the scheme up 30|h^3eptentoer iwt.apoul^s^
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total £4»9'*(6» mafeing an excess of £2,785-. THe effect' ; 
of this instruttlon is to increase the Board's debt tOKi:

« the GoTernment as at the JOth September from £101,182/' 
to £105,971. The Board has nevef been informed that 
interest payments could not be-used for advances, agd 
the estimate of £49,000 in respect of recoveries cohr. 
tained in paragraph 22 of the Board's Report for 195I - 

- is there shown to include interest on advances. This 
unforeseen debit may make it impossible for the Board 
to bring its liabilities within fne allocation of 
£100,000 from surplus balances at the close of this'''

year.
The question of importance at tne present 

time is that of the continuance of the scheme in 1955. 
It was designed as a temporary measure, to assist 
approved producers unable to obtain credit elsewhere. 
The Board has nursed most of its debtors from a state

9-

of severe financial embarrassment to a stage where, but 
for renewed depredations by locusts and continued d--

pression in world prices, tney would now nave arrived

nineteen f£------at the point of profitable farming, 
have repaid advances in full and are able to dispense 
with further assistance from the Board.

armers

The Board is at present engaged upon a 
review of the cases where advances have been given with 
a view to endeavouring to transfer to merchant houses

as many cases as possible so as to avoid the continua­

tion of advances by Government; and, i.n .regard to the 
remainder, with a view to combing out those cases in

which'it appears wisest in tne interests of Government/
and of the farmers themselves to close down and cut 
such l,jsses as will inevitably ensue. There wli;.,

however, be a number of cases where expectation of * !
r recovering

ii

A



•
- 6 -*< V• 4-

...............................

'0S§§\C Gti^j^l^pep^ns^bf^B^d, who would’

' ’ . ‘-^/ -%^r»lse^hirt« '^;good-?h«jtte»'of re-establishing thm-

As sooft. B5 poasiile I will advise you of the /
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(

feelves.

results of the Board's review and of the reoomiiiendat 
which this Government iias to place before you in the 

' matter, hut 1 have considered it essential now to make 
. , ' it clear to you that a continuation to a modified■ 

extent of the scheme in lyJJ must be oontempl^ited so 
as to safeguard the advances whlcn have been made. .

I’he Board nas b.en at the same time reminded that the ' -< 
authority given tt to exceed temporarily the sum of 
£100,000 is strictly limited to the remainder of the 
curi'ent year.
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I have the .lonour to be. 
Sir,
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the rate of intereot oas 
not to interfere trlth bank ^dvanei 

. ,,7;::^re banka ware willing t« Iwnd;'
5?riod foj^d^ei to.be 

; ^v^Cl eiieting orope were Bold,!;; » 
, . weli oxtenaion waa„n

marketed;

at
■< i:- .

■*

:r4
I. '

7;

thein^M^_,|^'1
i’n!

r-s ■>?: (c) tbea^unta to be cloaed 
^ quickiy ae poaaible. ^li 

. obligations to Sovt. ai>et tbra rf 
bo imBediately dioohargod; .'•

aa

I
t ■

'ft‘ s .
■

V4). the eewrity to Ig*; the pr«*^4*0^ 

crop and^tJ^.^it4^ if f 
adTenooa were then iwil unpaid, 

in OMtaohttag on the Ordihanbe-paaaed

^‘.1:

■ ■'■fe.f
#

/•
■ . ■■■',

1 -

■'J- .1.

A:' adT«w:oe,. th#

^ approval of the aoheffl#
»’ Md% the uee ofmWDOfnw aurplua balanoea for 

the-i^rpoae waa given on the underatanding thaty 
the maaaure

• h*

# ,:■

I

f *■ ■

■ V
■f m-

'■ f.■# % •aa. a pnrely temporary one and ttet 
. . ..^iho^money would not be diverted from i

for any prolonged period.Infl tHt eonaequently 
»-• , he moat not be regarded a*-eommitted in 

a contfnuance of the aoheme.

.- V y/ aurplua balanoea
f

any way to. • < se:•-
<., • ,r.-.

t -•
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##17 in do.
The Governor laiar propoeed that 

extended to 1931.

S. of S.

subject to the f'ollowing

to the Governor that these reports gar ■» i. the aoheme should be a serious^ 5 ^ grounds for/ apprehension.
agreed What wfBOPiglnaily a 

t<ii^rary expedient to meet a speolfic crisis 
•as developing into 
inadequate safeguards,

• recoverable fqi],restoration 
. tberefore JH-f^ressively diminish 

ertated that before 
a further report would be 
meantime the Central Board should

- As a temporary measure the 
with reluctance,

^.■|;e,in do. a penBanentconditions: - aipangemant with 
and^ayount ultimately(1) further advances to be limited to 

sums essential to safeguard those 
already made;

to surplus balances woul: ,
It was therefor

forming- definite conclusions.(2) thegKXXX)originally sanctioned 
to be exceeded, and 
specific obligations 
of advances and 
ahoulJ be imposed in 
advances, m order to ensure 
acceptance of definite liability,
etc .

not
awaited,^ but that in th*

be instructed to■3)
as to repayment authorise no advances toAiew applicants 

fresh advances to existing debtors
and tp^limit. 

to cases where |
payment of interest

respect of all the Board were fully satisfied that such advances
! were necessary to ensure the ultimate 

advances already made.
recovery ofs

4
■In an interim reply the Governor 

that theemounte advanced
2 in 171b7/bi reporte^^, 

were £119,000 and that tfaS^d
Jir Byrne later proposed that 

l.ce limit a.'.ould be increased 
*-■ : the limitation of the scheme 

■'had 
.oved.

Ito flbO^^'and 
.--.j to those 

already received advances should be

baWe remaining,after allowing for fzsiooo/recovl^ 
wasj£6,000.

‘-He also requested authority16 ir. do. to make
further advances of £5,000 in January and February,,

ofter consultation with ths 
Treasury the . of J. refused this

■this2 was approved on condition that the ' 
advances complied with the terms of

■ ’ .* request.
the telegramduDsequentiy reports by the Agricultural 

nivances Foard male it clear that the £100,000 
was ceint treated as a revolving fund, fresh 
advances teiri;. made from repayments received 
■>p to the I'l.l maximum of £i'j0,000.

■

at 25 in 17137/31.

uttsts The commente of the Central Agricultural 
on this approval were to the effect 

they di<i not propose to make any advances 
. ufiless. they Were fully^isfisd

‘ idsanpes Board

•V

S in do. that such
•advwjcee were neoebpary, to eakore the-aitimatew'. 
recovery, of advances already mads. • ■ -'■ ■'

The 6. of ;; ....therefore telegraphed 
to / ,

i
but thiy, * ^P

emphasized' .:v



r laipii ,i^'-/rc“

> . i'
•N

;• -, .■;' '*r /' y ■ -

h ' -. t

i/•
■ ?' .V.;.’ ,

th.';^r8««ant;

: ^oyarOTent no longer .ttorafora aqually

applied. n^i(i:^^y,^^
^e praaant daapatcii raport^thit the 

aetimataa of raooTeriea fumiahad by the Board ha<i 
not coma-ap to ejpaotation, aa there/T^a abort fall 
of £14,000 for tha firat^montha of year, 
whoreaa expenditure for the fiMt^jnontha of the 
year proceeded on the full baeiq^^lt

emphasized tM4 no ^Wao could be gieen' '^' 

that.auoh advanoea would definitely result in 
repayment.

.i‘ ■

-'I'r

■■, Ji / -
Ihey stated that if the soheme 

were not continued, the loss would be in 
the neighbourhood of £70,000, whereas if the 
schema were- cohtimied the GoTemment might 

j. eraffeally escape loss of possibly

less than 215,000, ^ioh in their opiniobwas 
, a small pramiv|m-t(i‘pay for considerably

of the Colony'cfering

\ 1^'

- ■- «<

V

It therefore
became neoeesary either to stop all further advances

‘^.._,. »S. criticara period. They reepn^teded.

ftifther advances to the 
of'say fda.QOOi^d/idminiatrati^e 

expe^oB of f2,250'8t^uld 6o authorised during ■■ 
l952;again8t the amonnJ.;"^^ii^ted to die “ 
recovered'during 1932'''d:^:;^i^obo?'t'.':'' '■

, ’'^S^j^rf^.l^eodorsed these i, 
rocoimiendatlo^iSi<!h were approved by the 
S. of S.

■i 7-'
%

or to exceed Umporarily the sanctioned limit of 
£100,000.

1

[^e. Governor is therefore authorisi^^th 
Board to exceed the limit by £7,000 in the hope that 
the balance outstanding at the end of the year will 
be less than £100,000.

A •••*
m

in do. It seems unfortunate that the Governor did 
not seek prior approval for this action as the limit 
approved by the 3. of S. is specific and there does 
not appear to have been any great uigency.

It appears necessary to inform Treasury of 
the poeition and to obtain their agreement.

As regar<ft the auditor's query concernig 
the utilisation of recoveries for further advancea, 
this practice has been approved, vidt 4.

.i
,v’

Later the Governor recommended that•J

thf 'Sisal inclustry shojihd be assisted to the 
extent of £10,000.

r/1
This'was Approved on 

condition that the limit pf £100,000 was not

The Governor, hpwev'er, reported 
that tho balamoe available was only £2,900, 
but that the/poaition of the sisal market

exceeded. 1

? in tho
firet instance oonault Sir J. Campbell and. subject 
to. his views, approach the Treasury on the question 
of the authorisation of the present

s
Ud

1

ezcaaB, proposing 
to agree wi^ reluctance and making the moet of the 
lOCUSttSSff;

•Si
•W4*

also pmopoes.to make it definitei- .
< ■ im- fi

thatf. M■i■ V;

- ■.■■.3di \ '»■•V *»i. .



Vj‘«<%s
•it

-m: i

be 9X0

•I- -'■

tuation “■v.^'.'i.r-U’-

~ ;■ >7 > ‘ V <■
-t?

>;\ ' '€•:«E i:.,^

S?.'- ■ :
'k

Af-7'

M

■■1:1
f :ri.N, ."

h
i :. y< Ul



mB • - . •',■•
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W''''aIR 'MML.

Sir,

I have the honour to refer to
despatch No. 92 of the -Igth July, in wbi^ I iafonR»d’^i(a'^^“ 

that the balpoe available fojf aavanoes 
authorised fot ltes Agilosmupa Alices 
at the 30th Jini? lastf to 
a sum of £3,271 was adv^ciSf'^; a siSit^of 
The balance availatlkat-thi-enil‘'.rf^i^'^s 
r.au=,a .0 £J.e.p-«l>*
or AuSMt to £S18. .J^,, ^ -J'y 5‘i4«,», J,jVV,

necessary ip consider

:•

;-f

I
CM

i
I-

.’<y Advances Boar(i s5iould be fu, A
sanction^ pratf^oa 

k&^i^lalxm in^ 
the.,B^rd m^ew^^qe 'lsfa

Ib^tfeiii-ed; fork's 
of administrati^ in l^sli 1(^^*144,438, o 
was "spent during the flAt :six Dn;iSfea' o^^tlh^ 
othis jjeriod the antipipat^ reoovp?i^ were JJ51,-708,'

the
^0* 2.

es*.'lti.-February

satisfied that ^u

VsB^s^Si
'W:i \M

■* **'' •■* ■''' 'ultimate recov^er/vOf' "
estii.&ted td b

■?
’ ■

A , /
' .. A

V. /

-THDIOOT^iilWO'
whereas —•■-'/

u . .<• .
vl 1sS^U^CimiPFE-Lia;™ P.C. Q.d.E.. lI,C,\A.p■^ 

sacEBTAJir OF STATEJORTii, ,y
DOraiHG'STREET, J ”v "A K’! 

LONI)ON,..S.W.lf’•■

U
t' m

’■-r^''
4,. -U. t ■/

A ■ ■ .
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1932<

"W -iEH 'ifiux.
1

Sir,

I hftve the honour to refer to Kenys^ 
despsPtoh No. 92 of the Wth July, in ifta^ I, iitformed'yqa'^'^i^l* 
that the balmoe available fojf advances withjoi k^iOO,0^''*^-^ 
authorised fol''tfee Agri.,a:^^ut:al Ad'^oes-Soheffle^ou|tea y.‘ 
at the 30th Jwia Usii' k ■ foirlng tlkin^'
a suip of £3', 271 was advkc^^ii, a si5n of £§,i74T^tdfe„^
The balance availak^at k^’end'^rf July
reduced to £l,831i"ai3 th|s amount d!^ipisfia4 ^,'^^.|[kdrj^^ 
of August to £519. ■ A r

A Citation ^
fp consider \*hethe!||^^fe(ntra^gTicdltors^

Board. Sliotaa be au^J^s’ed - ^
the sanctioned yroyi^on ^
2. ■ Aa^lain^d
February the. Bpard m^e»^^8'^esi. 
satisfied
ultimate reoowpy^^f adrS^^miaady-ake.K;'!5ie,a^^v 
estl..ted^^be^fed;^s«prp^

of administratiojf) 19^'

‘XJi
‘•i

"22

CM

§
C_)
o

■•„ W -mnecessary
,'U Advances

t, .-

(' c6ai,t‘ ' >."■■1mm.4,958, 0
'ifr: hspent during the first six m^SSiS^

■.thisperiod the antioipal^ reobvelt^es were £51,708, -
wa^

t ■•'’•.

•■‘•h

\
/ whereas

SIR'Jitt^CmiPra-LISm P.C. G.BjE., lI.C,,>K.p' • 
SECRETARY OF STATE FOR TEE OaCKIia 

DOWNING' STREET, ., W/
LONDON,-.. S.W.1.‘

v.i.'mE ■

r
f .

A-
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z'gsmss&M^W ■
faced with the altiimattvB$ of ■■
seeking authority to^ exceed ’ ■

During the fir&t three Donths of
exceeded advances, bu^. receipts have"8in«;^^f^f|

in oollapting'"

V .

of £100,000.
5.
repayments
off and the local boards are WJW engagi 
information and estimates frem me partlcipfinlW. "S^erenei ;^
to the repayments made in 1-951 shows tha;t, whereas the <'

■u^mamounts repaid in July and August were small, ..these
I am advis^ tl^i* •during th© last i'our months oi the year.

reliable estimate can be given of repayments,tpwhereas no
. ; ;&■

remainder of the year, pending the -be made during the 
of the enquiries now being made, v;hich will determine ^he ■ i

for ti'-e shortfall in reroveri es. the balance outstand-reasons 
ing at the end of the year 
if actual recoveries

will be less than £100,000, even 
fall Short of' the esti!»ate (£49,^5) by

amount by which the Board will j:eQttiije' '2E^, and that the 
to exceed the limit of £100,000 will at no time be

The expenditure will, in fact, be less'thin the^ .
''■’iHv..

The matter was considered, in Executive C0ul(eil -’K'.'. 
• on the 19th August, when the Treasurer pointed out-fctot the 
•Board, of which he is Chairman, was unable to reocmaend^the 
alternative course of storing, l^l advances, since this^V ’ 
wodld mean that the 'efperatic!i)B| of farmers now receiving 
assistance would .come to a ^^•ndstill, crops now growing. ^ 
would be lost and the loss to Government in respeC^ , , •

xecutive

advised -

£7,000.

estimate (£44,950).
4.

advances already made^.*ould be serious. mf S''rv ■

(



- S -

authority to exceed temporarily 
.. The

advised that the necessw
'sum.W: £lC^<iOOO shdild. he given to the Board.

Board•'ls'’heia|fethorised accordingly, such authority Being
' ' ' of I/?,000 for the remainder of

the(‘

' -LrTv' Vh'^'limited to a, msxUiwin excess
’ ' ' the current year only, and I trust that in all the

i
-ft'will see no objection.circumstances you

of interest payments for 
the Auditor, who has

The question of the use5.
further advances ha?'been raised by

to the Director of Colonial Audit thatexpressed the view 
Interest earned on advances

should be paid into the Colony's revenue.

cannot be used for fresh advances.
The Auditor 

clear to you that
but

satisfied that it has been made sois not
off against expenses that your

be regarded as approval
interest is being set
failure to comment on the point can

Board does not agree with thisTheof this procedure, 
view
against expenses, 
either in terms or 
by the 
cannot agree 
position is correct, 
includes payments

been Informed that it was 
that payments on account l

interest has been set offand throughout its operations
The ooard's view does not conflict.

intention, with the instructions given 
Covemment to the boart on its appointment, and 

interpretation of thethat the Auditor s
The estimate of recoveries for lUSS

The Auditoraccount of interest.
not the government's intention

on
. I

has
of interest should not be used

for advances.
.

I have the honour to be.
Sir,

obedient, humble servant.Your most
/

Jf\ - r»vi,•C

'w:v,
aOVERllCR'S EKeiiTY. '

Jf

.. ,.f2 V. . .
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OOL, OFFICE

19Si/5 July,
r- • -

' Sif, ConfidehtlsI desjAtoh Ho'. 61 H 
furnish you with ..H; 

of the Agricultural ■'

With referenoe to Kenya
ril last, I have the honour toH/S-of the 23rd 

the^f^®|| tatemoht giving the positions

£

5i»1f'*SC^er, 1951. 4,967
Balance aVatla-ble-as at

f

1
-4.1.88Mrt.»

hoovered;.. • • •",
, £

■

y ' 3,121.... • • !r .•. 1' ■

27^1 . 24^ ■ ,
:Jlt j«.y,i958; £. 2,8^.

* ^^a.. Aaii^6tratic^i|i^as»...\
'L

■i, "f.y ■■,■ =«=•yy^

. available-at . ^

aSd^rovl£^:i|?=a noUfi^tlb^ up-o«mtry ^

.y' • 'at .tW:Bnd.of^h6.iwST, , "''

W, ■«;»«.■ m. W J* j«a« WoVt.., -i" •• p>^»'
' y rithi/the'-te^s-'of yaur te^iegras. Ho. 136 of the ,2nd July, in.

' ' ' ‘ the understanding that the

. P..P.
-y.M

^1 tlM* as %'a

%

r: '<r ..
' -7

f'’.
y"

^Pi^'niy propp^ais were .aJ)proved on
from Surplus Balances would at no timetotal net allocation

exceed —

tj, Ji{^QH,...S.V(.li ■
■ ..im Jj
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■ ■“ exceed . £100,000, Portimately .the, sieal^iaaxket
•4s recently showi a slight lap^vemei^d.^itt the ■ 
llgjit of, sales effected this month at m:,10:^.;B«?f _ ■ ^ 
ton, the argnm^tg-in favour of (lovdticn6ent't4eJrt4tl?« f; 

stated in-toy telegram, of the ?6th. Jw®
apply with equal insistence,. .

# ,

'V i
V

■f ■ •

.1

I have the' honour to he.
Sir,

Yout most obedient, humble servant,

"Vv .fj
4* •.-•li

J(\, - /v4uwr>i^', ,

governor’s DEPi/ry.

,•
'•

.<•f
V

-a !
\

h
• 'i

■k

..if--

f

A
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for Baet1. 'fte following are the recent prices 
African Sisal, c. i. f. .London:

N

■.riftifct: TT'
...£14. C.C. "

10. C.
...£15. C.O.
...£14. O.C.
...£13. O.C.

At the end of his telegrac, Sir Joseph Eryne 
that adrice shtuld be obUined as

3C Dec. ,1931.. 
12 Jan.,1932..

3 ?eb. ,19m, . 
10 Feb. ,19SSk 

' 23 Uar. .1932.. 
18 Bay. 1932.. 
15 June, 1932.. 
Today ......•■

f'

to tneBuggeete ^
prospect of prices, and the question

discussed *it;i Mr. Stockdale.
Quite apart from the possible consequences of

nas

been

difficult to forecast theOttawa, it is very 
future movements of the sisal market. I«r. a.

esworth (Cliairman of the Imperial institute 
and himself largely inttre.^teG

Wiggle
Gonmittee

sisal, has expressed the followingin Tanginyika 
views informally to Mr. Stockdale.-

He does rot anticipate a further downwaro

movement; prices may, in fact, sli^tly improve.
stand at it,000 tone, 2t,000The Mexican stocks now 

having been recently absorbed by a demanc from tne

Southern States of America for sisal for cotton bag^. 
Existing stocks are not heavy,and the demand has 
recently been good at the present level of prices,

tne price hasany attempt by sellers to rai se
in T.i. tfee induetrypromptly abecked the demand, 

is carried w* by the banks,who have been advancing 
up to £0 per ton>d are so deeply committed that 

continue their support.they are bound to 
Mr.W^lesworth had not heard of any recent 
redaction in the scale of advance! to the Kenya 
growers 
2. The total 
balances to

caueed him no surprise.but the suggestion
amount allocated from Kenya surplus

the Agricultural advance Scheme (which
hasr



hae hitherto be<in tt»e4 almost entirely for the' " 
benefit of maize and’coffee) *ae iftO.ttO. tf 
thie total, £5905 wd^'ffee on the let January 
1932, il was then anticipated that, by the end 
of 1932, the free amount w’euiA^have been increaeee 
to flC,6CC. Put by April 13th it had riaen to_

'-o') '

;p only £6,112, and at the present moment can ^ , gj- 
hardly exceed £7,000. ,The £J.C)(>00' required

'ii!out of the question to iporeaee. thtl 
ori^al allocation of .100,000. Such sutplus*.* ' ^ —pP 
balances as remain to Kenya are securely tfid 
up tr.at not a penny is available.' the 
maximum of £i0,OCC is required ip J«ly. the only 
means of finding the necessary oash will be by-x. 
utilising aeil^the free-mdhey ip t^e scheme and 
making good the difference by advancing to eisal

0 •'v .1
grower Si money previously ear-marhed fof the 
benefit of the maize and coffee producers. It 
had beer- hoped to restore the £1C ,6t'0 to surplus 
balances to the end of the year, even tbou^ the 
eisai growers need accommodation for 6 months 
only it 18 obvious tnat this hope must b* 
d'eferred.
3. ’f financial assistance
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is forthfioming fr«^" ■

Government to the sisal grower in Ifenya, ji ' 
natural consequence would be q demand for ' ‘'f

similar treatment from the.Tan^nyika prxducej^' 
the Tan^yi-ka lepart*«5<. pill no doubt •ayf'’y 
whether.-ito what eitenti^^Lth-is would ppve « 
seriou?' embarrassment, '-i V/C-

ti

t
-

ii»[ V..

' -"PS



, :: V. ''i < . ■
hera hitherto bi& UBW, alnoil entirely for the

benefit of maiee *nd‘c6;fS#4) Has £ltO,CCC. tf 
this total, £5905 wds'free on the let January 
1932; it wa8,,^en Mtioipated that, by .the end 
of 1932, the free amount »ould have been increased 

• to £1C,6C0. But by April i3th it had risen to * 
only £6,112, and at the present moment can 
hardly exceed £7,000. The £10000'' required for '

I eji^J^odacere is clearly needed imnedlately., 
iii'out of the question Ll^ uioreaee the, 

ori^hV allocation

f

■ \ ^ I
•• the

of .100,000. Such eurplud 
balances as remain to K»iya are qp securely tied

up that not a penny is available. - If the

maximum of £l0;O0C ie requireo in July, the only

means of finding the necessary cash will be '^y
utilising eeil^the freOr^mOTey in the scheme and

making good the difference by advancing to eisal 
*" Q**\* AIj

growers [money previously ear-marked for the 
benefit of tii*e maize aid coffee producers. It 
had been hoped to restore the £lt,6i.O to enrplue 
balances to the end of the year, even thou^ the 
sieai growers need accommodation for 6 montha 
only it is obvious that this hope muet be 
deferred. ■ ;

V

If financial assistance ie forthdoming from ' 
Oovemment to the sisal grower io i4enyii,„'a 
natural consequence would be e- domand for 
similar treatment from tha^IanasByika producerpi 
the Tanganyika I.epartm^t-will no doubt sayV’ 
whelher.Jtc i^at extent^..-tiiie would pyove a 
serious embarrassment.
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eoTT-H^ir:’■o. 118 ConfUoutlal^ Igrlaultural Atoeeooe. Boforoeoo 

tenaeutihg with your tolegra* of Sal ilaroi|lo.'«fl. 
aooordamoo elth lustruottoB* ooBtalned lih joM tel^||^‘of^8r* '

BO a&tutw- ^MB^^lOBBtp.'hBTO. ,,^^^., 
aorlons poBltloB Hbb now ^lBp ^fhlo| b^ I 

boot'ttBa''«Dst oooBoatthil ajtiwl-^^'too''t^'oioole,-‘i^''^'"

penflin* ooneldoratloB Of
for aalBtaialnB.prod^* ^
oouoo^ont ooBtraotfim of, *»% '

" ■^Murir-A eajjaateo («»>|ilure ^ 4-~.-

)

V?*

j\0 ji” Ho^oabor Bo. 881 

foroe *TOB a: '■i

-^oos tiaporary aso 
that thtoatoBod

xop&lloni thW jwwetiott*^

"sssiary ^ W oMrenoy alrooletion o#^ ISoaaoo oontzea-td
Bould lose 0.1^ li ii;iH|#»to asd .poft *6.000

P 166,000 whloh^,V be Mtabllohod ^ad «>nM,,80 ^

iBtaot^ ^ ^ ^
oowioBdabio e«oiV..:to ’»i(^o’<(0et*» '• S^ra^

Imthreat obarges aiepryhiatlOh Bad^opot-of dee^^OS^t 
aiAttvta to *d.i6‘. -per ttm> Woh ahoij^jadfejXlilO.- 

',' 16/- for pdrt ohargea .*a *f .ehlppipg,^lgl^ *“d Ip/A

eoBilaaloD iBsuraBOo oto. wiklng. total of filill. - ProdwOtAo^'/ 
proooBt being ■alntalnod ohlofly oa oaeb'ddyaBoed bai 

I TOJS of oetlaatod Talne at statlMta and *18.6, Surppeaa porte.^ ^
I , Adraaio now rodaood to from *4 to f.8 per tPa aooordlag to taal^'. r
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eeJf^ i;;

IB at ,v<^
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lak therefore prepared to •ooomikiBa that. adn*. eoao . 
aselataaoe ahonld be glroa and I a« adrleod that If-
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tAporary
•niid bS re-opeaed for applloatldw by eleia ^ro
reqil^3g<^*tV
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XM.a Mtlmta la baaa® oa alTaBoa# ot tl par ton ^jrl« 
,:aooor4lB^,ti;’|*^«ioiai»tan5a8 of oatataa for alaal/•I^Oriia:'* 
dar^' lOl^ ««ti f iKmtlia aatliKtel sot to ezbeaa 9.000 tona. 
dr. WjWi 00* ihan 7.600 toia aonld oomt vaAor aohednla.
I W* ■aoh ppopopala aapart fto» prlaolploa ^

aifforoBtlatiSn ahotao be aBAe batoeeagenerallp aaoepted bO 
laoEistrlea for tbe parpoae of aebane but Central Board

olearly *)8t,aomblfe.. -Board oatt^W4"»H^' , 
* . jO' annw cit approxlaateir '{

orgaalaatlon la
Sol ay deapatoh of 6tb February Ho

*11.000 Blgbt be poaalbly In band by tbS end of th|a year
Board aouldctake all arallablebut BO'guarantee oan be glroB. 

seourlty and grant only If reaaouable aeourlty fnmiahed 
and would reooyer as qulofcly as possible by taking ablare of

‘

Only other fom of aaslstaaoe ablob oouldpaooeeds of sales„ 
glre laaedlate relief would bo railway freight reduotlon

ludnatry Itself does not askiBTOlTlng oomplloetlonoo 
that aaslBianoe should extend beyond the end of thle year

and adalts tnat If there Is any further sorioue drop In
prlooa In the Boantlae no asfclstanoe whloh tbh Oovenunent

V7ero It not for aorlouaoould glTe oonld sare the Induetry*
the Colony of total oollnpae whloh I hare otntedresnlta to

ebore I ahould not bare felt Justified In forwarding thla /
doubt be In a better position tln=a ,applloatlon. You will no 

I to obtain adrloe as to prloe proapeot. ' #
grateful for reply bp tologr^ whether yon are gr*pn 

prepared to authorlae prOTlaxon of auap no* exceeding ClO.uOO 
under Agrloultural AdTunoos ordlnanoe for this purpose, .
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M«JjmLW 'i*. »»«ie4' M a4m'ii«» Of *1; P«x *«» '

,«aij^' ’̂t*o,*teli-'f ,»M»th» «»tiaatod 
' '^fhW' ^nt ■ore '7^800 tona •ould OOB* mULor aoheaTae.

" I ' ihoi' 'aaoii ppopa^a, «*p«urt fyo® p»i»»lpl«» , ■;
ganeraUy aooopted ■o^Alffer^ntlatlin ahouia be Mde beta^a 
lab^trlea for the purpose ot ool»eBe:bn,t Central Board

not to exoeed 9.000 tons

3^'

'J- '*■'*■organisation Is alearly Host 8n|l|!abio. Board estlnated TlrfS;
February »o. «»t e suae of approxlaateiy ip. ay despatoh of 6tb 

£11^00 Blgbt be possibly In band by the, end Of thts year
Board aon^fli, ta)^ all nrallablebut no guarantee oa* be glren. 

seourlty and grant only If reasonable aeourlty furnished 
and would reooTer as qulofcly as possible by taking share ot

Only other for» of aaalstanoo abloh oonldynooeeds of saleso 
giro laiBBdlate relief would te railway freight rednotlon

Industry Itself does not askInTolTlng aonplloatlone. 
that asBlstanoe should extend beyond the end of this year 
and adBlts that If there Is any further oorlous drop in
prloes In the BouitliBe no astlstanoe ahloh the OoTomnent

Wore It not for seriousooold glwe oonld sore the Industry.
tto Colony of total oollapse whloh I hare stated Aresults to

abOTO I should not hare felt lustlfled in forwarding this
Ton will no doibt be In a better position thuaapplication.

I to obtain adwloe as to prloe prospect.
Brateful for reply by telegr^ whether you are pinpn 

prepared to authorlae proVlSAon of bubi# not enoeedlng gJO.oOO 
under Agrloulturol Adyanoea ordinance for this purpose. ,
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