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H.Cr. Traneport Conf* 15th June,1932 ,
Trs. copy of m«Do hy (reneral Manager ahovrlng -^e 

rwlsed eatimatee of raranue and expenditure for 
UilB year and reports that the Rly Adv4sezy C'ttee 
after dlecuasing the memo agreed that the poeltlon 
did not call for any drastlo meaauree of further 
ecoromy. Submits obsoce on the memo. A further 
report or th 3 first half year will be subnitted at 
end of “Uly.
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Conf. 15th June,1932 

Tra. copy of mano by General Kanager showing the 
rrvlsed estimates of rsvanue and expenditure for 
tola year and reports that the Hly Advtaoiy C'ttee 
after dlecuealng''the rasmo agreed that the position 
did not call for any drastlo measures of further 
ecoromy. 3ubralta obeons on the memo. A further 
report or th > first half year will be aubrltted at

H.Cr. Transport

end of “Uly.
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'fhAaci'uHT J)0WfI»8 EIRIST,

JbIj, 193a.7
-IUUji II)-JiIAL

31r.

I h*T« tb* koBBor tB BskjiBBlaaaa ths 
rtsBlpt oi jfBar osafUantlal la^|atsk Bf th* Uth 
JuBS BB the lobjaat of tka pratsot flaaaalal 
poaltlOB of tka laopa BBd UfaBka Rallaapa aai 
Barksara.

I kaalra ta aapraaa a/ tkaaka far tkU

.-apart afclak r kara raak altb totaraat. I BlU
Bafar oaaaaat aatll I m 1b raaalpt af tka fartkar 
rafart, praaiaa* la tka flaal parafrapk af paar 
taapatok aatar paplp, kaaad aa tka aarktaf af tka 
flrat kalf paar.

I kara tka kaaaar ta ka, 
sir.

Yaar aaat akatias t
koabla aaraaat,

THE HIUH JQlMlSalOkBk 
fOB IBABUOilT

lUU M3BM.I ■v4'V’
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DO»«IIO LBIIST.

Jal/, 193S./
-oajiic..3iiiL

sir.

I h«T« th* keaear to aoluiosladsa tho 
raoolpt et poar ooafKantlal doa^tob of the XMh 
Judo oo the lubjoat of tba prooont flaaoulal 
paolttoi of the Ltoft anl Ufooda Ralloapa aad 
Harkaara,

I dsalro ta a^raoa ap thaaka far thla
raport abiob I haTo road oltb iataraat. 
defer saaaaat aaUl i aa la raaatpt af tba 
report, proalaad la tba fiaal paragraph af paar 
daapatoh aader rapip, baaed oa tba aarklat af the 
flrat half paar.

I am
farthar

I hara the baaoar to ba, 
sir,

laar aaat abedlaa t
haabla aeraaat.

•o.H

i m naa somissioub
\ NB TBdlilOBt

L
XMttUdlBd.

/ ,
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£*
1 %9 isHt* atWtttlpn t* ••rtaln of th*

iru&u.
4.

n-dcKTC* 1> «W taMm. liuKcar's
it«s ot tka vaixmr aanilii«a for ttaa jaartataJ. 4aa>aasa aa aatti

is SM.010 tat tala la ofXsat an astlnatad fartkar aarlac in
aavantltata sf £lfl0,000, as that an tha rallnaj IKwras aloas

withIB a slKht UvrSTaaaat an tha approTsa aatlnatsa.

Mgnra ts tha part, hewarar, a ahortfaU. of lU.SOO on tha 
satlMStad rsTsms la now antis Ipataa whlls a tnrthsr aarlns of

,aa in aspanflltara, laarlnn a total antlslpatal 
Bsarlac In nlnA tha fact that fall prSTlslan

£ST,loe la talnc 
losa of £43,000. 
hM taan tada far Intanst an* alnkUv tan* oharssa whlls
£340,344 has Man sratlta* to iwnawnla an* an allananaa na** far 
tha toantlslpatai loss of £40,000 whloh It la satlnata* nap to

hops* wsnl* hara hssnSanaa* hp astar ssntstltlan an* taloh it 
alltanata*. It appaan to no that if thssa rarlas* ostlnataa

ars raallsa* U aplta of ths dlfflowlt aanAltisna whloh axlst In 
last Ifrlsa tha tashlts will hs rsrp

fhatff an aya|>iii»1p la •rsasnik tlass groat 
la «ta wap « paipata.wg n^hls asttaatas. 

tapapathla ta fsastail la tha gaaanl wsrllwlta *s»rssslsn 
shat stasia assahaata will ha pawpan* ta hal4, an* ths loswst 
Ufsstattaa la ala* a wwrp UstwhiM faatar U this rsMaatt 
aat aalp la 1« tnaaalUa ts fans** what 
h* Milastaa h*a tha pasasafs at loaasts U this aa* tha 
SBMWnttiW Psapltaala* n* ta* knawl**** that tha annat of

thap will Sanaa aaawst ha forstal* azsralasa a ganarallp

taafaatarp.

4.
It la

It of srsps will

iaprasalac infltana* la ta* tarrltarlas, an* prsbahlp has a
in pan ars awaro. It la an thatetarrant affost an Div*'****.

Upart ratss that nast sf tha sailwap rwTsaa* la saxna*.

■anwCLlp, ta* takias* tarlJW tha first thna an* laat 
paar aaw awah hl^r than la tha ni**la

4.
itaasf

with pawasAtat ta* total isaaipta ttfrlng
■aaitalp wtara^ t*

aa* la 
tint «p«a haw* hsta ahaw* tha

ths awlsht sf fN.Mh* •**#« af all Itants* ts**a an law,

ttialpats* hwt It la hapa*aw* WM awlp la a big saffW* awwp
that,
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«"* otliair mtlT* •if*!* ■•? ^ !••**
Motka »i tkls f«ar tha flam at

tSiat Ua
cact, •• likat tariac kk« lattar 
t^rta mar *• axgaaUi *• law«*»«i IT B» • naait

(aakkaaaliw aaaiirwoaa at JLaaaanna aat Otta;» a faaaial•t Kk»
iB&ara4. 1ayUlt at aamO-Umaa aaA Iwpa U «» mtara la •;

tMt ttaaaa MftUataa ataaa, at aaaxaa, flTa mo (aaraata*
tat tkay ara pat fennJ** aftar fallMaaipta alll ka raallaai.

gtaaral kauapar at tha lajapaatloaaeasltarmtlan Vy tha 
aralXakla and aaypartad ky tfca iallaay eaanall aftar aaary

aadaaaoar ta axrlaa at tka maa\ aaaarata faraaaat poaama haa 
kaan aadai aUaa thalr praparatlam. haaaTar, raaalpta haaa darlaf 

datarlaratad, aad It now aypaara that tkatka Xaat two weaka

rarana aatlmta la an tka aptlalatla alia.
Du poBltloa la bains antakai wary aloaaly ant *e

kara kaan olesad dawn
1.

aaklawa aaanaay aartaln ualXar atatlana
tallat ««a atbar aaanonlaa affaataij t#a flaaaraland aarrlBaa aar

K a* adnad tha paaslkUlty of naklns fartkar aaTlnsammta*i,alaa
hy aloalss oartali. kraaah llaaa or oron a portion af tha aaln 
liiM, knt It laas not appaar at th* aenint that my oaaaaagr

lotsrtaroBot wltli tko sonaral iifo 
teo 8al95l»* akloh aoald to oonaod by amok 

tka ahela faaatlan of

as ak*

ami dwralopaant *r tto
aatlaa await ba affaatat by this ataas.

—v<ndditlanal aarlM* akpa®*!**^ ^
mlatalalns ar awan Insawanlns In arsry «y paanlhln

tka rawaHa la aantUanlly aadar rarlaw. ant 1 hopa that by naxt 
yaar a aakstaatial Inaraaaa U taramu nay ba affaatat by tha 

itafal Mtar tranapsrt, ahisb at tka prsaantaiiBiaattaa af 
ttaa la a auaaa at siwat aniaty ta nt.

n«B aaak InfarsMtiaa aa 1 kaaa kaan ablt ta obtain

af tha kaaalta aAUaat at pMMat by tha lallmya la ethar part* 
aad alM it^tkOM U tha aalshhoorlas tarrltariaaaf tha wwiU

af faaflhpqrlka aU ttalMU, it appaara ta aa that tha proaaat

flnaatlal.

i,. . "ti
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76* ^ 4.
ftaawlfa tf 1kl« ipU«nx ^ te 'wwriwni■ ■ i« «»•

M» kMtTCv, Ik* fMadlM •f Um flvst Svu MurtiM m»r
i»« aktunallM, w4 U n*w *t tka tmt »vU OMtMtlaaa 
«t mmtirnm 
kUl M

gtMnl, a favttwr Myart m Um fMltlM 
%ta4 at tka M4 af Mir «ha <l»t kalX 

yaair'a ft«va8 aUX ka awUakla.
I katra tta kaaawr ta ka,

•Ik,

Taw it akatlaat, kaakla aarraat.
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

Subject : ULSEauaim

Fjrticiii.aeb

AMD

Remarks:

Mi.«0« MS.MV
mbm

gsatartUBreteu.
ijBw—>■■»■■■ w-i

Ms.4« m.m

mm
•rnnUM, M.M* 41.i

M.a« ua.Mt,--1 Mi
ttaiB tttftiii

iE5S5S= M,Ui
S-i’

4!lg .feg
l!.'

''fA

vv&as »r*i;'‘Wf
%.•. f./Sii ti...
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MKMORANOKM FOR KAII.WAV MAiS'iF'N ( Ol ,\i i|..

■'. KIK< AIT) HlP^DITORg
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Partu'i i.ark

AMI

Kkm \KKn

wtax’VSLSm ^
«f tmxtag •u k« »tm

’frm *ar %§tL. i,XHa, t« is MttalMtoa
■ii

tUSB^
SrsS'.sK.rS « ttT Ahta rmr •«».

f« . „ . » 1»» fWawlM M—tttta—. t« !■Itet «»• 1«M U u fauwai-
i.

USssth:^ '
m,s^4

.4 Hkmr arr.atat •
iMM'Ittl M

i.fi*

rrmw af
M»*«I10r

»•
' ^ ^EC^OtKKDATI

"V_
....

'a. ps9:mii^’9s:Kiss^&I,
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K

t 'm j. •
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M(W« far tka aoTraayaaaiae parlad aif^at
UMli l I \K>

vlUA.N,)
JMP.

Hkm VKKS

_____ ■T'f/ af radaaUx axjandltara lafa^fiiZ^!r?ak —y^**?*» 2* “ artlalpatad tbal
* •Si*-!!?' !!!•• • •f !••• a.00,000

2»«M aa*ai«l»a»a, will ka

ka

I.

aasyarad nth tha laUaaka a< a.ua.aM.

t.

£i;na, «a>

«ka paaltl hv
Saraaaa

ttkaaa,

SSSilS^araaitaa ac
£8M,8B

aSSKS”*- flLWatOf

it la aattaatad«M* tha ta 
alaaa

Jnlan
1r\ ^ T-u*•

;E sw.aw
i-aao

5- "

W,
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M1:M()RAN1;UM for raiiavav advisory counc il.

\J3SLSiBJEC'l

XfM.

- 4 -
PaETICI'I-AR.- lATiaaA

jKAND T,
KEMAItKt.

OrAlMtfr mklag npaadltara.
Sainalkttoa ««41M4 «• MaMaXa 
tumt*

131,aaa laa.aos

86,043 38,048
I»t4r«*t aa4 Laaa AadaayttaD diargas. ao8,88 8 810,198

8M,«48 M4,480
68,000 ST,ao»laaa traaafarna «a BaUvair.

thi laaltlaa t raaaaia aat aapa»>
aat taa faUaarlai floNafP^ara uMi) up* ovAiaa*/ MaUnr ««)r]dip

■aMP a«t a* w* apM^t* «• aptalt twm \m yaara apaaaUi«f

^ a*fe|aafe

u.
M at

ItMSaiM »«al
1,866,688 1,680,648

(U) BagMatoilaB, t,l88

PitaRf, »aa<il»M« laMiaM*

r>',

,,i. ■
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Ml Will \| K MI.W.W Ali\'lS(»in ( I U \( 11„

wriaii) asraiATas of Rg'PemKlUrri XPKMJJTome

iUU

- # -
•ii;: 1 . K-

\M' XlAftHrlBt*
tKkw \hk- li

MX

latWMt ft
Sh«rg«s. «19,8W a4,TM ■klUM 

fr«a llftfte

4a,M4
Mlaai ra- 
Mtoa.

l-ary
sftUrtM

10,00C IT,000

aftjooo 8T,flOO

•vrlaft*•
klM4 lat

ftaaoBBt. ) 1U,»TB 184,9M

ou.sat 084. TM 019,80 084,794

llXOO fM Mt
Mtwm* m«wO
itaU' 1X8,978 184,90

(Oflaltj 178,973 la,8«
fkM ot

88,000 87,08

ATMT8 088,888Rbcommindatk.s 078,978 088,888

88,____ JS 889 IrtOOrttftM 97 90 OMMlX tt a.ir O
u*
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visKo ssTm\TKs or srw«h ^>r.i ^ TfliijirriiaI. I I • I

laae.

- • -
r .Ki U'l I \K'

AMI

£1*049.14B

£1M,4S9

ra4,04a

MMval*.KkM M!K-

MttaVMM.

lasnraiiM. £l.l9«,av

991,4TaMBrwala«

latinratBt. au ^3,0*4

1 iiiUi af all %ui*. a,a»i,w»

A* MafMTta vltb %»a 
total la tiM 19S9 
>rlata4 totlaataa af

{•!Ifl'!i
}

u^

rim oaaaral itoM«a»'a Offlaa, 
laiMM.*

[aJklll.
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«,M«
aa.aaa
at.aoa
«a.m
a«,oM

OlMs Kati 1<
4aat*oa.
4ueaata.

B,8tOa,180 
l.Oit
a, aat
a.480

au.saa
ao.oai
s4,a«o
S4,e89

« 4.
a,180 
i,m 
1.934 
a.aao

e.
4.
T.

a.
8,818

13,84110.
snBa^itaiaa 

Bztar« * SIUA.lJS____ ttalO.
JO___ OT«Hfc. t.TTt

3Mr«aa> lUU

*• “»■ “ar­
il

mmarn^as.tfe
oisa# i
••••8.8.

• 10 ■
10 ««M 4 tmr, T.oia

888 m •04.inaa 1,

». a,4ia 4,888

4««4 I)
oiMw 10 -i^ l,sao 

a Batroi. t.aio

4. aoT aa

a. aoa aia
4.4ia

lax" 10.1ta 8.418

Total

‘io»al ImutMatu i«il»« f»4Bi-

a.m
8i,T«a

a.T8T
84.187

lU
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Hiqh Commissk IPOlNtOH OOiililMlOK* 
TON transport.

Qi IT House, 
Nairobi, 

Kbmva.
No!»®rS5?5?^-

March 1932.

Sir,
I have the honour to refer to your confidential 

despatch TRMSPORT KEHYA-tTGJUIBA dated 14th January 1932 givinf 
general approval to the aatlmatea of this Administration for 
1932, and' to inform you that I am 'keeping a constant watch on 
the financial position. At the present moment it la too early 
to form an o'pinion as'to Aether the Katlmataa will he realis­

ed or not, hut I am arranging for the whole luestlon to he 
examined at the next meeting of the Railway Council in Hay; in 
the meantime the Railway Revenue up to 12th Mhroh, 1932, Is 
£29,657 above the proportionate average estimate for this 
psrlode

>- Ir '

With reference to paragraph 5 of your despatch, I 
anolose herewith two copies of the Ceneral Manager's memoraa- 
dom dated 26th JUly, 1931, in which the question of the low- 
rated coiMiodltiaB of iaalae and cotton seed is espeoially dealt 

V/^^ith; two copies of the Qenaral Manager's minutes on Railway 
Rates Policy; Tariffs 9 and 10, and Maiinnm and Ixport Rates, 

U* rS'7<ViR ooplas of the Railway Counoll minutes H08.679 and 680'''' 
- ''"^whsn the questions of Tariff revisions and the export rate

for maize were discussed. The Tariff revisions which were

2.

■i

brought into force as a result of the recommendations of the 
Railway Counoll were included in Correction Slip Ho.4 to the 
Kenya and Uganda Official lar'iff Book Ho.14 forwarded with

January, 1932.
t<^’~

lOy despatch TRAHSPORT Ho.3 dated 1
I have theAonqiir to he, 

SAr, /
humble servant.Tour most ohedi

■0-tm umm hohourabli .
MAJOR aiR P.CUI^QR-KIBTXR,

M.O., M.P.,f EJOH COMMISSIOHXR.BafROTABX Ot STill TOR TEX 
OOhOHiaB,aamm a , a.w.i.
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Ofi'IOC of ths Hioh Commibsionbr for Transport, 
Qovsrnmbnt House,

Nairobi,
Kenya.

March 1932.

Huirt OOMMIMIONI 
PON TRANSPOIIT.

M*COOTIE|NTItt.._

» Sir,
I have the honour to "rofer to your confidential

despatch TRANSPORT KENYA-UOATOA dated 14th January 1932 glvinf 
general approval to the estimates of this Administration for 
1932, arid' to inform you that I am ieeplng a constant watch on 

At the present moment it is too earlythe financial position, 
to form an o’pinion as’to r&ether the Kstimates will 'be realis­

ed or not, hut I am arranging for the whole question to he 
eiamined at the next meeting of the Railway Council in May; in 
the meantime the Railway Revenue up to 12th Jlhroh, 1932, is 
£29,65V above the proportionate average estimate for this 
period.

(., >■/' • • /

With reference to paragraph 5 of your despatch, I 
enclose herewith two copies of the Qeneral Manager's memoran­

dum dated 26th July, 1931, in which the luestlon of the low- 
rated oonuaodltlee of ualte and cotton seed Is especially dealt 

Vj^^Ith; two copies of the General Manager's minutes on Railway 
Rates Policy; Tariffs 9 and 10, and Maiimim and Mrport Ratos,

Uh rSVlV°*- t*® copies of the Hallway Council minutes Nos.679 and 680 ''' 
' 1/A .^•‘‘’̂ when the questions of Tariff revisions and the export rate

for maize were discussed. The Tariff revisions which were

2.

4

brought into force as a result of the recommendations of the 
Railway Council were included in Correction Slip So.4 to the 
Kenya and Uganda Official Tar'iff Booh So.14 foiwarded with

January, 1932.(11^" my despatch TRANSPORT So.3 dated' ^
I have the^enq^r to be, 

Tour most obe^en humbfe servant,

TEE RIGEI HONOURABLB
Win SIR p.ctni^im-LisTBE,
^ S.R.B., M.C., H.F.,

SlCSBRdBT «r STiSE TOR THE 
____ OOtORIES,

wreho snipi, s.w.i.

ElOH COMMISSIONER.
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HAILV.AY lUraS POLICY.
i

INTRODUCTORY.

Cru!‘.''ll Is' aware that durlns the past two j'ears 
the Rallt-ay Kanagenent has become Increasingly anxious re­

garding the cojitlnued suitability of the existing Hates 
Policy as demonstrated by the peneral trend of the wortring 
results of the Hallway.

It Is obvious that In a natter of such inportancr,

*

n

conoernlP-.v, os It does, the very existence of many strugrlluf 
and developinf; industries, changes cannot be made without the 
most mature deliberation, nor v;i tiiout full oonsideraticn of 

In fact, the mere suggestion cf anyevery possible factor, 
radical alteration in rating policy Is sufficient to cause 
consternation, difficult; and trouble in many quarters.

Dlff leu''tl es of this nature, licn/ever, cennot he3.

avoided and are of minor importance compared with the affect 
of the catastrophe that would occur should a policy be con­

tinued after Its usefulness has disappeared, or where its 
continuance under eitored conditions would lead to financial

disaster.

It is true that a State Railway is backed and 
guaranteed by the whole resources of the State, but it will 
no doubt be realised that under the particular conditions In 
force here, should the Railway AdmlnlEtratlon fail to meet 
its obllfatlons, it is more ;than probable that the State would 
not be in a position to oorad to its assistance, 
atfation can not, therefore, contemplate for a moment acoept- 
Ihg anj^ policy which might lead to such a liositlon.

4.

The Adminl-

■

4-^^' ' ■
f 'b:i;

t ■

■

*' . ' •
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^ !V»r/P» S';: In viow jjf^the ex1;i,’emo- ;tfp!ortan'-8 of this

two ■tej'isitplries aerve: 'o'- laiis ;Acli:}iiaEti‘.-- 
■ ■'' _. .1 'tipn; ■i- lia^'.'ol&isldejfai-lt adlisa^le* fiurint

( ysats. to^_collect all jpaslble data bearing, on the matter.

My Annual Eecort for 1929 , rr two aeaoranda on 
V Ton Mile Statistics^, issued Ih 1930 and 1931, and, finally, 

my Annual Reoort fo-ra930_hav6 been drafted In fereat ds'trll 
w.lth the express objeot'vdf exiosint; to full” .ju'^llc criti- 
eism ,a^, dlscusiion such ,facts as I have 'oeen able to 
collect. These .Rsfibrts deal in more detail nith th,e fscts 

j li'': *-. .i '■ dnd fiedree o-f'the operation and financial results .^f ,•.■' %» s- 
I’; .,j^i“^;p;^,,,,,ifelirfeig'-*^e^*l|b:oes-.than.^ other publlSlte.d Ballsy

h ./hRS^Ort that (has ooaa tp my notice. j

I 'J 'v " ■ ""AAdJ
,tiqn;’^(gptfebly'in connection -171131 Coramodlij^; Statistics.

,^p, ^P^i!®vsr., Its ttayi(^«h94-a^.,thd':c8,^9|;|i^

! t 0| s^ch rtatistid^.t7i-^/W3>& aid ^,!iolldri& inachtB^’ 
the besinninft'ctf 1932; '

__"::'h.feW^'^yiaV,r thoraforei.valuahW Inforaatioa -Kfll he- avail- ■::; 
which .wililbs’-oi;

'«■ A '-^^ailed alterfttsn Of ths igatS^', S-truoture in future;

-A’^nt-'iiie'^^ fiofteV-er, suffioieB-t Infor-natlon
..'A •■■';. ............................

i >'i',, r./■ ::' ^JTi^ WA^yaiiahle tn, the Anhual Report for 1930 tp lrtstjiy-y ^ ^ 
®f'''^!^^^^^^jrAufa4tinglthe'-l»osi'*i,dny''«s I see it-,, before '’C’^t\noilj^foS|.,,^;|iM^

P^Aj^ieiy-ty^’Sf^^^/ltifatl^f-ate^errivetat faits'rses&aij^'t,^ ■

an i^e^jagii^d.^. finai^^sr^^;' 
|/’'-|t,^;|^y^'eon3idereS.;.^eBe tife’:Rolnts')rtg:4edI^|^^t;'stKiaJ$&^ 

maB-i bs“ takoh to . rectify the pb,iitiq^i;;|il ji

1 '.
iSiv.

© the -.last tKO

H of;ifi e.m ■ir'-

^'i

'I

fi-

f ' Jt is true that we still Xa'Gk nert&in i7'e V
?i.

W mm
\:Bf 'tha end.of t|iat

1-rie

vy-

mki-9 ' ■„. .-i”' fi
"Afl

f

-m-: ■:' -̂

■*W.T '".ff
S1-;

■*f*.'v.
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10. It Is hbjiea that the follovilnt analysis oi the 

_ fPsltion as it ajneal-s to me will bo oi assistance to 
i, the’Ii-'oonsiaeirStion

" * .'.-■

oI this^Imjartant matter.
hi

‘(':0 ■ OSVisi'LOI. mLic.'K.•/

u. '.As a;t KeaoBt for 1930 
at our, disaoB'si.'ana la even.

contains ths latest tV 
coiolete in datall than 

n 1929i.the,lftti4y lieport is referred to in tte'

. -iaaue,

sutwiry of^ Barnings,-
168 of the-la:0rt./^ |ic(4i||| 

^ . I ^'. V**® have neTsr fai:).aa ‘tf'', *" p
H'T'-i; ' " Sotklne Bxbanaityriij-tsxoluslvs of fi^rsolstlen.

1 , ®i0:S'rl.nclple of oreaitlng shiaa^to a HenewaSs''
' ■" n. fixed basis was'firsi^

:f,,a.yEa:.^a^ tee oyenine'^'ijfic

0“^^° ^ttea:vcti^' ^

’ ’ .; T6soec-f^;as.laiasi4i<7h-f:^ time to tine.

, yBaianioW,. } U, ■ ,. Jc Stataitent 41, on haga 116 of" the liopor t, sh6w,„
«i

MIC 3
'-vi-

............... ■•;*••■

«/-'v

fi Ui-es
Harbour have not been Included ynless

i

.if

[':
■'f

its full cou.it-

tiiat-tavo lj©e-^,avaiim fron RailTvay '.vor^aiif; ' 

provision for Rcnc'rvals
-Lr '̂O'VO,-,^-:^-'-'' ■.'/"•■•■■'’■ ; ;•■ V ,,n,. .'^ . r-.

•She -the .^reare^^^l^ to. 1030

,^. tlioso balances bavp bean-fiiil^bt'ted:-' .. .

..
to Betterment and

iaJ,?^.onn
B*’'

li<

K.
.hyiJrll . '
V w-;-

%
?a4;l6|c

mm
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Kf’lL ■ Balanoo of ’ Loan
Reool.ns over 

■ Brjondituto.
' il6sorvo ■ 
Acooiirit,

vr ■■■■:<^

Year Cha*:^otf' . , Dettoment

m £ £ £ £
525,9&i 
526,5Sj> 
481,892 
327^446 
434,743 
373,119 
109,048 ' 
63,746 
77,964

23,271

ii
■f

(9 aontha) 46,031

464,675 
794,259 
732,27-9 
711,824, 
625,332 
719,365 
587,143 
415,351 
139,705

"1008*63,210 '■ 
100,000187,367

255,638
328,471
207,795
368,774
438,139
300,910 R.& E.
56,785 R,t: B,
15,883 R, B. .

11.

•*>
s;, BosarTs 
ft Account

It TJlll 3a ,iotea that, tritl tlie- solo aspe.Jtio; of 
1?39, thc'5alanooB of rocol .>ts .over osjanO.lturo hzv^ ’ooor.

.,,;r .S^floiont to uoot all chai-;.os euifl to oontri’Juto

to 9 Bottai-iaont jluid and In 1329 to rjks a fAxat (and-^i di^tt); 
^ c^ntriPutlon to a uuoli necdoii Uosorvo Accoimt. " ■

Foi’ thp first tlno, in 1930,- it nas found nacoasary - 
to dfavi oil 'tiio Resorve Account, just established, to’the -aKtont 
of £03,210 to .lest loan Chaicas.

Betterment Fund duriiv, that yoax was uosslbla.

From a study of thoso facts, it-woula a-jjear th^ t 
the liatas -policy in force during, the past 10 yours has bji,r.

*:•

No contribution to t'no■4-
?

r. 15.f:

ooaplotoly satisfactory from the point of view of its of .,otl 
‘ yt' VVf Tonoss'lB protldlne suffioiad’E rovenuo to pay for the tu . s- 

, ;'':-;jortation sarylces randoroda

iativtttas Of'jpe Afl^histjjdtlon duitai this porfod.* /"

'■ ronarkable^*’Y ■' ‘

A

In fact, the .prowth of th„m *iay Vo „
i ,

• -i, ■
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The 'effcij't necossari^ to lnorop.sG tije ‘’‘t- v
valuo of Bailr/ay ,assets aloSlfetfrb^'<3?.,345,-5a6/\a

■^tjrow

■■ '

£17,634,658} gross rocoipta fro;.’. £l,’d^2,489 .t^ 
£2,214;229 .and at the dano tirao to Contiii'outo so 
liandsouoly to Easorvs and Bottement Funds nas it'.tSajnsc.
That such i^henoaenal growth .was aohleTsd In a sat4s-.V

fao.tory iiiannor oonstltutsd. a tribute, not only to the' ^ < 
•Hallna;- Council and Hal'lnay Administration, but also to 
tho energy and activity of the peoplos of the two torrl-

i

'I-

torles sorvod by the Aihalnistratlon. It is also to SO-..C. 
oxtont •> iVtndleatlon and Justification for tho Rating■?.

Policy in force during that yoriod, although critic ism 
of that policy was not ontlroly absent.

' A-lBoob;. It cannot be donlod, hawcyo]^ that’this was a

period-, not only in those territories, but throughout 
pi' 3|hS 'iSrld. It was a period of high prioos and onormous

^^osmont* Invoiring heavy Importations.
' .'0:' 4'^ At«aay growth of trade passing through tho

Psr-t;''iaa .ilittStpatod hy tho Port Managor's figures in tho

Roport oloarly domonstratos this fact. Tho follow-, 
-oqiiparison of values of Imports and Exports, talcoh

4'i4'' ■ ‘.'from tho Annual Ro-iorts of tho. Commiasloner of Customs
... . ■ :

fr

Also shows tho magnltudo of tho Import trade:-

fjago of 
Imports 

to E:;:ports

Importa Jtxpprts Xxecss of 
, - EBpprts over 

Exports
i 1.J

4 P’’

‘f:S® m 

Sf^'SS
gf2*roo;,99e

£ £v.t

2,714,vote 
3,339,146

3,102,449
4,725,410
4,708.179

86,0094
t 5,479,e86rk

149 .,51 
147.56 
157.36' 
169.28 
162^95 
160,41 
16V.6A 
10SA17 
225.13

'■S

■IS, ' .
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Tho abovo figuros Inoludo the. valuo.ol Goods inviorted on
i '•- '

;;JBovaraHcn,t and on Hallroy aeoount, but exclude the viluc of 
' ■ Goods'transhipped in the Harbour, or Inported for the Port

¥

I
' of Mombasa ^imd M no^ carried orar ^ the^H^ilwey system, 
very 'eoii^aerab^ exciess lA'value of Imports over: Exports

Tho • -■

y^ii. ,j r

should be. noted, virif-r ■

- > ifflsortod 
^ibapital.

. \ inotiiar words, durlnc this period of high prices • 
_ and, int&slv’e.devolopiiont, wo have boa;, living larcoly onr

« _ll^pStea:toapjidl. Ovtb rates, being .idoalgneci particularly 
_ "'ai'e. thop-«tofft,,highly successful in

wagons, iocoBOfiVes, train crews, . 
’‘lareslf defends upon jx.nnagas,_^ltLmay b^e .stathd that.,' .

•* ^soap^atiWe^ ,the h^^^ed. imp^.tr^flo ^

Iargeiy^^0«trpi4.efl\th0 |ttuati^Ht'‘lhls re^q^ti- 
«TBr,-it 4B also oiaiur'^ttot^'.^dilttfas fesneratty^ 'dj^^^ '

trucks had to.j» n^idow’to tho;^'''*’”' 
J«J^--C^tte'^;'iffl3?orts. Sohik.'^^tvwlng tjAs period,

to. oneo^ export of ;o6mmoditi^S^^

■'* ^*3.;_«?i»tin6 speoiall^Vilpw rB,to* so as to obtainta return load,J

^ the. daveiopnsnt pta^'has'- two’'^ "■ 
i g' 'g'fi'tea;., Tffl^ adi^n'taEosX^i^ .fills‘snpjsr trucks as already oxplAlnod,';^ 

' and,, at the aaao'4d,rao, hol^s tEd general development of tho ’ / 
indueteioa to booomo established

■A'
■--h

.Vi,i;;ypi't was

'i"'.
: : ■?■■

’;^hBtry by qpaK|ii^'how
dh?l»6''tb6 liitiat^fiods of the struGGle for oxistonoo.

dS! ’•■' ' '' a policy has, howov^r,^M :ersht d
'k':iEf Jti^y^tos 'gihotell^ ScvlP^a^^Ato. oovisr ooists under 

■■; ' :dp.0|E9

I
........ ^........... ,.. .... .

90 evehtupily to; doaipa^
MlgV; attusitioh,:,^' in i«Qt,.fe' ooll for ihrthor..c^;iti;■ A

PP-'(smtf?'-'
.;• V

m
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than.,..t.e.,unies.- , ■::

'‘flrianolajUyii;*:'^^^^^ ’■'^^■' '-y
feomagaa'^‘" i of "tho aiaeram shoW In

/-SJlcsoaBea. ' thip rsjjioilf dpsa In fact show that oiport tonnages havo 
so inore^oa'las they were doplgnoa to do) and 
oonso^udnop,, , thO jjoaitiijn is rovorsed and trucks arp

• . V I- ••' i*‘'Vv ’-.r.;^,.: . ..
BGTf'^i^ulod'cmlsfjiry^^. Coast vo oountry to .brine

4ote-^poiEits. ■■f\,;''i'>..'; ' ■ .

as a
'■'.sf

t

J

r . .\ '
juxtBajtsiaA^Stho s'SlJly of rolling stock and * ..)^, ■

,,'/tk.ain .oreipsibaooiije regulated not by the incidence 3xsiC,yi'-}'(. 
Stock Diatrl— ,'■ "

;j;butioa. v yoiuao of high ratpd imports ae formerly, but by,^ «;/^;;

.v-.
NOI^

Regulates 
) Rolling
i

I insistent. do|iMi3 pf' 'tbe low rated export coEModitip#
:■-... ,i^SJi;ars nQt!Hn^d.;i^t>ktiDa tp--p^ fpr :^6.,Sxtfh'-oosla;-f^':^^^ 

;,1?^ro>y ihourrsa^' ; ■ . , ■ ^ X. " ■ ■

,?«(,. ;, : ^'ISWi'a is, oS _coursa, nothlus Mow of <wusap> in ^ ^

oosas.'^vjt foiiows thohMtory of.:alfc^|^S;.^-‘' 
gaijijor^

"' :^^WSiSjc*%al: bawsfusnatly b

5»#i'V

, "I',{
il#,Sote4,- <::r

iil
a.

ssB.tr taj

iare as shown above, aiore ,
{rpom for'arguinentv.as-to It is stated’

^plamel'o, jfehat’tlBe ^ire-sent.wpf'ia doprossidri,. with its- 
ai^ it^‘duf^ i^moorirllir;"'^;

apj^o,'is quite true, ii: "; 
to rSiSi,! M t»w same time, it is ujaikely,tli9t pplo^s 

- ^ -|)s^lili«^!to tto^ ptpw^ hig^

WXf^rrm. -.|5 

i' ; :,i:

Is
T

Will

fs-'v:

:■ !■

■M:JK % m»r>
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Boom 
. Poriod 

Over

22. It ‘-70uia a_r Q£r, thLiL'cforc, that the hoom 
In :3i'ioes is doriiiltol’/ over; 
dovolo.incnt on tho scale r^ocntl;- eriierloncod 
continued, ’out that we must noT antic, .'ato tho steady 
Growth of Intornal industries, rosultinG in a corros on,.l;i:, 
incroaso in oxrcorts, while the value of imorts will tend

that t’-io :.5oriod or intensive

cannot he

to drop to the level of tho value of tho oxixjrts, ros-olt- 
iag in a iiuch lower Import tonnage in -ro -ortion to 

Jto.Jorts than has hitharto boon tho ease. In other ■,or’_,
l' f

it is now of tU-c utmost ineortance that losses should not 
occur in'carrying

!■"

our haavj- export trafe'lcs, as it ’..'ill 
. be less and less uossi’olo'in futui-o to make up such loss sIv

r from profits on imports. It is nooossary, thoreforo, to 
soo whothor our rates ars suitable to noet tho ehaneing

is.
Sxolctit-fioaV' - : •
Mils Booolpt* . as indicated above.

eonditions,

Thors ars othor signs of a dpfinlto chango ovcxe 
acamlnation of thy vory Important 

. fi^iras of frolGht ton miles roooipts ciVon on page fl of ■ 
piyflep^t rswsal a disturbing state of affairs.

IVhilo it is the hopb and endeavour of svory

U . V'

m,..
r

Bail-ifay Administration to provide tiettor sorvioo at svtr

doocroaslng cost to tho public, ttta rate of docroaso ro- 
fleotod in those figures constitutes a veritable avalanche, 
whish no Actoinlstpatioii aould stand 'ithout ’coing dashed 
to pisosB oa tho rooks of banlcruptcy.

Tho reasons for tjiOs oxtromoly rapid doorcase ro 
• oAsarty givon in tho Boport. Rato rodtfctious’ar* partly ‘

rssponslblo,;; Ihsro is no; doubt that too much has boor.
■ .1 ■ ^ I’

In past. Lack of accurate commodity 
‘ for this.

{{e4n«tK«B
8&,

1

'isiatistios partly aebountrf'm -m-wm
^7

,■ • u/
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E%)id fijorfth 
of low Eatod 
Traffio.

But the main decrease in Ton Mile Heoeipts is due to the rapid growth of low rated traf’ic. 
The following table will make this olear:-

5 SETMAXZS bARLEYWHEAT TOTAL

T
! Total in

Ton Miles ; millions of 
' Ton lUles

renr Tonnage Ton Ulles 1 Tonnage Ton Miles | TonneigeTon Miles Tonnage
I
1

TA

I
1930 119, V6£ 

40 .186 
44,648

65,871,300 
££,101,750 - j 68,069 
24,556,400 1 45,845

4,853,700 
1,470,150 i 1240 
3,077,100

185,400

558,000

(Barley not eepar- 
atbly classified 
prior to 1929.)

41235,910 26,501,880

50,234,922

33,833,610

10,786

3,267

e.ess

97.4t

74.3I !
t

T9E( I 61.4i

I
•-1

I1927 89 ,383

1926 46,499

925 61,230

1924 59,336

1923 43,735

1922 ; 19,856

49,180,650 29,957

24,644,470 
31,231,380 
29,074,640 21,155

20,696,450 
8,935,200

22,108,266

26,245,494

16,464,042

15,612,390

7,390,332

1,859,760

16 7,200 
1,350 I 

13,050 ■ ■ 
41,400 
4,050 

12,150

71.2
I

35,563

22,309

3 50.9
:1 29 47.7

92 41.7

10,014

2,520

19 26.1 I
27 10.8 i»

■s I

_ . ! .6 'll..; ■■..-iv.sr
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Ezport Toil 
MilsagG■ 
Doiibled.

EF. It will bo noted that Export ton milca-o of iQW 
rated roramoditios has doubled durinf, the past 5 years and

l*9W constitutes the onormous proportion of 3E5? of the tot.al , 
It will bo readily realised that evenputlic ton L-.iloago, 

should the revenue obtained fron this traffic cover direct

Out-of-poclcot costs, it still loaves all overheads, depro- 
eiation and loan charges to be borne by the reuainlng E/Ords

Should there0,f the total _iajinig_ tr_a_fyc_ on the Rjiluay. 
in ?aot be an actual loss, i.e. insufficient revenue to 
cover out-of-pocket Costs, then the adverse financial efioct 
becomes seriously magnified.

As the, figures shorm in the above table reflect 
the results looked for from the Hates po.icy in force, they 
do not oomo In any way as a surprise.

-Sesults 
follow from 
Policy,

E7.

Tho only point that

now roquires emphasis is that tho achievement of this ebjoot-

Ivd and tho consequent alteration in conditions and In the

proportion of low rated to high rated traffic must involve

gcnsaquantlal" adiustoant to Ijie now conditions.
- ^ B A'f ■■■ .

It will bo obvious that the .irocsss of transporting 
an Ing^&slhg ton mileage with a ton mileage receipt■fiscsipts.
SB.

->■

dateiaaslne at fte rate it has been sho^wh .to bo doing during 
the.past four years, cannot be allowed to continue, 
bo noted that the eorrosponding drop in iovenue over the

Such a decrease could

It '■ ■111

19S7 fata la no-less than £435,545. 
be. carried only if it were possible to decrease working 
-o^sVa'equsaiy tapidly.

Ilfis bplnga us to aB examination of the whole

j «

ObstSf 89.. ,T

question of o.osta.
It la clear .tha-t' tiva only .possible way to obtain

r. .

^«:..9loa;r i

first'of.ay. avera^ figures, and from those to ’• 
ilAter- ^ vfSie aottdMiofatlon of how costa of carryln|_ 

^ OBftaiii 'ijpsptal dbiiia^dl%|«l| differ from tiio average figures.

impression of the position as regards costs Is to
i

■

Mm .: -aw.,.-. , .<•*
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Avoiage 
Goat re­
quire 
Aaalysla

30. It is laportant to realise tl.it •.vhlle 
eosts nay, as stated iii my Report

, .tavera.^o 
lo Ind leatlvo. of the 

position, they must he carefully analysed vihen doducir.' 
fron slioh figrures vihat the approiinate cost of 
individual, conriod^i^tlGs rjiglit be.

tc obtain actual hosts cf carryin-. cenmodity.

aany unknot/n factors enter into the calculation, 
condittons such as exist in this

nore closely accurate than Mould perhaps he the 
elsewhere.

therefore, be of value.

The Ton Mile Costs cf Railway are slioivr. in ■ 
a table on paije 14 of r.f Report.

Tile steady increase :i\ Loan costs, as shown in 
the table on page 3 should first of all he noted.

this talJlp vfill also show that there will be a furthur ' , T 
heavy,-increase in Loem Charges in 1931 and steady Ir.crodses ' ' « 
thenceforth imtil the oonsiderailQ total fnj th

carry in,"

It is ■uite iapo^sirle

Itf.
■yj'

Under

country, average costs
arc caco

An examination of average cost figures will.

Ton Mile 
Oosta.

31. t ‘J

.Loan
Costs

32.

liGfc:^ M'.r.O
\

V

I^Beilwsy

J M ■i.-iisB;': larbouirff: of £957,19'^ 1* reached in 1934, as egoist £690,IBO' ? 
f .'gv?,!. ; yj; Only, iji 1.930 Which, -as already explained, eoul,d only te'Ect ■ - 

•?y agifeevi' wiiadrauai froa the

•Uid

: trfe' - : Reserve Account. It is

'ev'idai^,'therefor®, fro.u these figures that in the absencei‘y
■ ‘ -cf any great increase of ton milaage, which cannot be 

^ the Loan Charges cost per ton mile must go up.

Sinllarly the cost of Depreciation will go up td ' 
SOHO exton,ty but not 50 rapidly.

, ^A!vera6t .32,' Turning to working .costs7;r^lusive

perharlg-the, .best index ‘

''h,6ha strenuous'-eff-orts toVa|;ufe,ex:.)enditure,:.

^ 'i^etafehge' ootl'f^dl toifut^'le sliculd notincrease in spit® ,0f

p'^4rtlon®4'^aiiiuetidii lii up traffifi'and-ikki'^^onaoc’-ssi

^ ^ ''tVsa y-

ex- Cf ted.)-
-y.

fiopreWkfton,,..

*
Of -fie^jrcciation

^ahcy Of the ^

fhl’jjtJe assumed tr.-.tI'. ,

0
.r-

.'.JTir„. . u-ir.v
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ila'Jl'J fcr °ac!. or th

ctat'3d t;:ut in 
the

ri’ures ure net av

durin; t;,e ast decade j

■ oc3t .l.uro vias .1121 tl'.'j a/ri:,-.-3 -.(Ci-::
iraooot 13 urcs

noil.. ■ oai’icoS or 12 ronts, 
■J. or, r.o llOi-lo -’.111

liar in G tho
one ■

ten G’.'ai’s in ::U33tlor..

\7hlls. oval-/ effort has i;oon

Ci'Gaplsatlon and eoonony to

oonsiaer* ly creator inereasc ir

t;'

roauou v.'cri’iru ''rst.o

trafflo

effert i.iuoh furtr.or 
next tv<c or

re-
Greatox 
iijfiicioncy 
cdnnfct rc>- 
d\ice costn 
sei'leuslv'.

?3.

T/ithoul a

aeBslty l.’C ivill not te possltlo to
Ir. fuel , for thea^dltlonca i-eduetion.

. it i.ay be antloi lated that the avei.irO 
the Inorsased Loan

ttireo years 
..tctal'Wt -iflll ln/)i’oasc 
, and. Deoi-eolatlcn eh'O’ os

/
ov/inf to 
referi'od to above.

ronfirr-- that xmloss tic' ,1/ ' ■' Thpap m.u-cus fv.rtt:Oi-

Souaiuons 3^de#«hlch export traffic is dealt ..1th
.V /M. a£tbrt.a>;'L^ «111 cot bo ..osslble for the Adnlnistra- 

■cf'pn'1NJ ’dslnlAo 11s ijudGOt and ’.ualntnlr. full oonUibu- 
tlcns to the nene’osla Fund and Reserve Account unlaag.

■Mi <•
§1

b - ■

■: ttio j8W!>n^se.^cpl..t3, .ipr ton. iiLlc.jyio._ijicreased.

The closest study ci the facts and. .l.ouxos 
C;lv2n In the Report and the closest sorutlny ct all 
expenditure lltures can load to no other oon-iuslon. 

i.Ho'siever unpleasant this fact ..isy ba, it 
Thd fact that vje fill

t

No other 
Conclusion 

>ossU lc .

34.

Ir. 0. j that
f

rr ..c. t cur■ must te faced.

full li.’.tllltlos In I'ldO Ulthoat d. ,w... , 
at once omhaslpes tliC' sarfpusnosu 
furthb“r'Ib''< tjvait iurinfe 1951, hovii.,,

>^^^^h’i<iobWt, *a.«Jiall.,not bo abl-

the RenoualB Fund and that our Bstliiaies ici 1 -.2

o'lr !•©s'* rVL.'s

me -position. Tl.‘
■ f

oichausted o.r Resf .vo

to .iOat In full ' V.r co.t.lt-

t»nt to

;
:/Ttrd!...

■jA ra,-cy'-
yv
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will be Ooually uiiErtiaraotoi-y ovon aitai eultlna 
aa;’.f:orqt!sly, loT/.fiiuro, else'co to 
Ui^^ancy and neon los an incroaac in 

i-ovenu0, if the yresont stoneard of seavlco is to bo 
liiaintair.od.

inaintsnance to a 
■ show tlis exti-ono

•r'

iTwo 35. An Iripartlal e;:a,:.nation o' 
1S30 would appear to show that th

th ; lie port 
ore arc at least 

serious defects in our riatin,- Policy as applied to the 
clian^ed conditi-ons now existing,, viz:~

DQfects

(u) Oortair. export rates, althovp;h orobahl- 
lully justified when trucks vero go In.

Coast and vihen the dls-ovipty to the 
tanoos •-(ere short, are now Insui'ficion.t 
to oov'er out-of-pocket costs, let alone 
to pay .anythin,: towards overhead and 
Loan :i''.irg..Gs ;

(b) Many Inport rates are so hie;-* as to lose 
traffic to Road transport eonjetltors 
without any oorrosoondin;.; beuaflt to the 
comunity.

With reyard to lov/ rates. It r.iay be stated, 
as a Raii',vay axlon, that all ;ato,s shou-c aosor at 
least out-of-pocket huula.oo costs and pay somothlnn: 
towards overhead and Loan Cha^'pos. 
this is'definitely unecononlo and, if c.llowod to 
exist, nust of necessity ^enaliso so,;; o .her traffic 
to pay for It.

. Ratos should 
y co-jor Costs.

36.

.Any rate bolow

«

The araurient is froeuciitl- heard that 
frou'return traffic nay acre than ccr. iair..at.i for such 

Thts is a roost danjorous doctrine If used to 
justify rates insuffioioftt to cover out-of-pookot haul,-.pc 

Anythiae xmy happsn'to destroy or .reduce fho . 
rotum traffic; a droyin prices, a oh'anyo In ilarkots 

the costEi^'harryliSii Mis export oonmodlty '-out has

Hoturn ' 
Traffic.

37. rof i o.s

loss.

A..vfu

}

iacurrod. yThsra l^no doubt-that this aa.ngltion ; .1 
has'oeafErred^p IfBO and is oaourrl^ii; r

IP. -• •

y
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T!i<j utaoEt extent to nhioh such

‘ .t'.'

. . Roturn, .
,5jfraffio ia , ■ oftHfturn profits aiGJrt be ap jlioi

?'-■■ :- fWb •-’ ..
the* Kiount £i)30V£,, actual out-of-:ioclcot haulage costs > * , 
that should be alvoed at.

•••
Enoro a doctrine , i' 

is in ostinatip.r -.•■■-

r;- •'.f
In an’/' case return'roiitSj

so far as tho Railway is oonoornod, are nuoH. BtiaUor 
than usually a:itiolpatod. ■Kiis, point is lllUitratod

on page 61 of ay Roport and is dealt with lateii^in 
dlscussina tho aalzo rates. Tlic only sejo policy i-.

fixinr-; rates on■' to If^oro roturn profits in 
particular coariodlty.

It any here be pointer out that under

any

■1

Bonofit 
from 

Roturr. 
Traffic.

38. our

organlsStion the country in gonaral will got the full 
benefit fro.i "return profits", as any excess has to be 
rdturnod to tho public ir. reduce: 
funds are available.

rates, ’When surplus

39.. Subsidlas 
*' not 
;.Bdnaflolal.

It is open to cuostion whothor a policy of 
■ making nther traffic subsidize non-paylne ones is in 

the lon&.run bonofioial either to tha subsidized 
traffios or tho public as a whole.

■ V

Such a policy uay 
tend to anoouraeo tho growth of what nay turn out to 'vb

. ... ,5, :.y,]bo ^oeonoE^r'industries and probably tends to Inoraaae

the .aenoral cost of living. ' ;.

••■'i suggest, thoroforc, rhat the only proper '■ '

. .and-boljMot answer^ to the cuostion ash- at the bottor. ' ‘ 
'.'^f. ,i6f . .pstgo: 61 of ny Report is that there iiust be

Paying traffic, l.e. as'rftatod abovo, every rate should 
« 'cover out-of-io,e!t;ft hau..ago costs, pUia;

:-'r>'ijpBB»thlnG:" ip 'addltlOl^ towards overhead and Loan char,-as • ^ 
given on page 60 of the Report indicate 

I ’ ’• k:'* traffiea.cthat are not .’aying on "averago" flgur^^:.

...

m' ■p-r*;' "
&-VKr; .c

No-nonV
t

40v

f ■n.SS,.ter
pa;

nS, 
.p-s . r.'

no non-
;■■■ .

i

• • te-
j

1
i ' i'if’S

S'

■ ^
YW- m•i yd
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;. .•^Examine 
; ^bosts ifi 

Detail.

41, ■ W-iIt la, thorefore, noT necessary to oiiajalne 
eauh traffic In detail In an attenit to arrive et a

actual cost of carryli®
' such traffics.N ,

l^ls evident that this is a very difficult ■

acceuted
j- r

and oomplio^d matter and whatever figures are

now may be^a^to inaccurate if conditions alter,'
Coats alter 
with Condi- ■ 

tions.
For’example, if truoha must go to the Coast 

to bring bade valuable imports the additional cost of
carrying those trucks full rather than empty would be 
small. Further, a traffic that reruires .,a comparatively 
few trucks only is a vastly different ,^5Vo|9g^tl6n to 
one-that required mhny trucks and looomotiV^^ia" a large 

, jBtaff _to Bian then,
■ 5 Again, the length of haul is of great import-

’^^atlne the aumberpbf trucks and engines and 
* ***** and.l*_, of course, si .vli^|iat*®i'

f‘-s . ' ntt’Fates are in existence. iT

factors nay'fluctuate ,,f6nsiderably. 
j";fluctuation increases or^a^ 

r- i- .qreasea apst as the daas may he. . .

.45. ” ' TjBD points in particular. pUst be remembered:

one :is ^t if wajpns and loeonotli^af and crews and hpuses 
f-fot- th,a a|:ewB are ordered and obtained to meet an anti-

!
iyii 4- -•'V

-rSt

48*

f

•ff
1 .y

r: ■

^yyfrvsflwa#;

py-i:/- . .... ... ..
^ eipated Jtrafno and th,f>t traffic docs not materialise, .<■ ' ,̂

' It Is impossible to avoids :,)dylng certain overhead and 
"-titit'chargas thereby loourred.

. '44*,
■ Hatas? y'- ;^v^J»d frpii'^aF to

tJiB faotors mentioned above;

?■■

'v-

S?-:,

*r!

Agbib, no indurtry likes to have its rate
year according •to- the fluctuation of

.if possible,. a fair aVera^ ^ ,4

4i



. ■'T.‘

Si,*«««»!(> V.: -16-,
WI,

It will be evident from the above ^efOlasBlfl- 45.
“‘^CMtf dieouaelon tbat ^ooe^J' may be olaseiftl^d as foi.lows,

- 'I'i^; "M6orai^1bo't:aB''lindltions wlstob the Jrafflo i.:^

K: I •is ^ned !- 
Clasa "2".

■nlrect haulage cost, Inoluding such items as 
puX. Oii.-'j^ing AUowanoes, wat^, raming stores,

et,o;,' bitjt exoluding all overhead oharges, such as 
Intere'st, SihUng Fund, pepreoiation, operating and 
adminiatiative oharges, eto., etc. X rate equivalent 

lowest possible rate 1^ia|,::{^ ie 
:®ioted for'aiw traffic and oan only be Justi^ei^ii^en 

, Sv-^t involv^ a oomparstively smal^Jipopsrtloij^l^'^e-;; v .
. JtotalTtraffiii, requiring no epeoiad."provision a^i-egards-

staff and capable of' being moved'only wbes^^ 
^isther better paying traiffio does not require tbe roll

S atooki- Jn.ethor words,’Bti!l,fltly in aeBortanoe Wi^ Mfw#
^K^.>:aaBdltlone.'laid doto in^ Section 1S», 

e«fteiai i^ff Book.,
Class ey.

:: j^er^' working aoat. 
ki ted Pepri^iStibn, bat inel^g Adijanis^ti^e'-'eyerWakB^

Prty be,=^,tsd,;W^'
ivi’^4^'Vf ^tlowl rpatng steok ate' spfeoi.al- tt^:!«,-^^^^

,!i^^<e*tst, increasing the oost above tto' iWeragaV'■''''

lai"!

V'

Ii;-
i

■

to ttils cost is the■V^

f'--

i''

‘om ’.V-< ■

IS •5

tsi
fS

m
i

KsSi

■ 'r;
i it'

IsiW'^u.wa i l;;!mr.mi
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>
Ratea
mist
cover
Costs.

^6-r. It la obvious tiiat ratea Just 
oover Class "2" an! Class "Y" costs oan only Justifiably 
be quoted when traffic concerned is 
l.e. when it can be carried in rolling stooh 
staff required and paid for by other traffic.

It follows from this that if a traffic Is only 
capable of bearing a rate equivalent to Class "Z" or 
Class cost, such a rate oan only be agreed to if the 
conditions controlling such costs are strictly adhered to.

Provided such conditions oan be adhered to, 
something above costs helps to reduce the Loan ati 
head charges on all other traffics, and is therefore 
beneficial to all other users of the Railway.

It is further obvious that the greater the 
iD^ortanoe of a low-rated traffic in proportion to the 
tot^ traffic of the Hallway, the greater the care that 
ia neoeasary to see that the rate charged does in fact 
cover coat in the conditions under which it if Barrled.
The amoant over and above such cost that can be levied 
depends an:^ieiy upon what the traffic oan bear.

Ijt Will usually be found to be the case that 
low valued commodities for export oan afford only Class 
wyw or Class "Z" conditions, while the lowest ordinary 
Claaa rate (in oir case class 10) should cover Class "X".

,In some oases it will be found that commodities 
ehenjse their eost olassif 1 cation as they grow in import- 

It is suggdCted that this process has

and that Class "Z" conditions

sufficient to

not a peak traffic,

and with
\

47.

over-

48.

SK

^"V’oocurwyi^lth regard to mdize

■ whioh'lt is rrted no longer apply and that a return

w'M or an Increase in rates is urgently

mm
i#-

a-' a- ’"-ft
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Many of these points appear to be axlomati<r aha ■’* 
therefore not worth repeating. They must,all, however,
lie given full weight In the .oonslderatlpns now before us.

It wllj. be clear that the proportion any one 
traffic bears to the total traffic carried, the time of 
year traffic moves, the relationship between up and down 
traffic, etc

50.

r -: -
etc., all Influence the question as tc 

whether any particular traffic Is a peak traffic, or
• ■

whether It ^an be carried as a by-procuct as It ware of 
the Transportation machine.Ton Attached Is a diagram, 
showing clearly the traffic position for 1930,

1 Mileage
Mlagram.

The following facts may be gathered from this

diagram;-
TOW MTT.TO MOTHn.

. 12,147.574 or 5.54J§

. 89,903,504 or ll.dSjt

. 16,670,556 or 4.86%

. 12,977,760 or 5.78%

. 25,980,762 or 6.9^
16,457,526 OP 4.80%

8,228,765
4,174,800 or 1.22% 

63,663,600 or 18.56%

Total Downward ... 189,915,842 or 55.57%'^

Railway ....
Other public
Soda .......
coffee . .
Cotton Seed
Cotton ................
Cotton (provided for but 

not carried)...

f

I
- r«A--V

■li
Iheat
Maize

SCSssi:
52,632,690 or 15.40% 

153,089,444 or 44.6^
Railway ..

TotaX UowBXd • • • • •

■4 lB>*y Hairtaai.
During January some empties had to be sent to .

P ^.floaat to bring HP imports.
r

In Fsbrua^ the upwards ang downwards trafflo
t balanoed.

♦

■ft...
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SP'-'ij

S'5'-=- Prom March to 3*pte;iih»r large numbers of empties 
had to be sent up; country, principally to bring down maise. 

Average Emp%y Haulage-for the year .... 16.93^
Maximum In up direction In July

'» ; ■ .■

' 4'22.39^

In October upwards and downwards traffic again 
practically balanced.

From November to December a few empties had to . 
be sent to the Coast to bring up loports.
NOIK;

(1) Two maize peaks, April and OUly, due to wet 
weather;
(In 1931 the maize peak was much higher and 

, 1/^^ , occurred between February and April).

Heavy falling off In imports towards end of 
' ‘ year;

it

\
.(111) large proportion of maize exported above peak 

(43,668 tons), involving empty haulAge in the 
' 'return direction.

poMinating nature of maize traffic (M oompaiei 
Ipith oiaier traffic. /

; J propDse to ecxamlne in detall\/^it fflsts of tfeo, Maize *. .v
p §Md*^' f*? #?ii“,iP“l low rated export traffics, lie. maize and

seed and to show as closely as possible the follow-
tor saeh:-

f'5S’-....
.'••f ■ • (*) Hate in force for past ten years;

(li) Coitions eiiati^;^ when rate Imposed;. > ;
foT 'flosts under such conditions;

. Conditions as they now exist;
(afv Costs based on present conditions, showing

for stabilising ooftSitions so as . 
,ito reflwa _ '

8
■ ■' •'■'H

aatoa «^;would-;j»e-heoe8sa»s;:tl«-oover such. .
^ ^ ' ■ ,1 

Additlanaiii'aitwue that wenid accrue pates; . . ^

?

fiwa ^uoh £■'pay
• y/-:

-
(i) Raodnssiftatiteg,''^, K.-?

m
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Ratea. Turning I'or a moment to tlia queetloii of raims ’ 

that are so high as to lose us tratflo to our oomietitdrs

- ll: nay he statefl that in present .dlroiaairi'' 
atc4o6s it Itiii not he noasible to reooiirenii any re^^lu^

-■ ^/'j^tldns tn j^.tes involvlnc loss of i-ev^nuo'.

:: ,
tion.

This fact is, I believe, non 30h6rally reoocaihod

la‘hoped that iSuislatlon nlil ehgrUy he intrOduoed 
to >Bcd& extent lossos er. aooount of wastefxil 

Hoad Competition. If this is done, the position may he 
relieved temporarily, hut "this rcrmid'y nillNndt prove to 
he a-final solution of, the ppoblon; sooncV^or. later the

f •

'V rates must como done to meet ,ayei? improving''

' ' ' ■ . ■■ oondltlons.
■/ ' inyroved haois of rates, as later Boigeste|^^M-'

' ^^°"J’°°'51tion« cic noro stahio’, ac'y, ^ i

> ■;V'’
■i

333

tlrio.
':i:£

* ^ ' ' NiC-r’ -
;’4a(^0RTATImIJ :O03T3 £

4

0? I,OTr;^TEp; . .nrs •1 ‘ - coiaioDiTiss^,;,
ir--

■ft
r'. ■

3 sfv.-- ■> ■'v.■ M A I Z S.-V-

I
ifriot to July, 1922, the rate por ton for maiSie ) 

•xpoft froE.Kljabo anA jHpkuru was Shs, 17.92, 
of .550 ijtiles. (nov our, average) Shs. 20.16^

Bhoulft )^- quoted and otr-^2.7.1S22, the ratt',

1)0 ahsl^dik^ i»er ton frost,.all those.polats, '31

^ ... : , '#'3mgm

i

■>>

on dirT oi^&rfttlng

iv •
■a, '••■!-

'rZMwr in ;■ ijij.•-■'ifu:-i fflff'iitiaiifir'iiifiM
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65. ' ifeere waa some aiaagreemeat between Government
and Hallway ae to what point would represent the average
haul. The Railway luthorities considered that it w'ould 
he Hakuru, while the Bowring Conmittee then sitting plaoel 
it at Kijabe.'S' , 0'%' - The..direot operating ooet, talcing Hakuru 
as the average load was oaloulated at Shs.13/50 per ton,S'- V' ■

and taking Kljahe as the average load at Shs.11/20 per 
ton. Eventually Hallway Council agreed to reduce the 
rate to Shs. 11/20 per ton on Government uMertaklng to 
reimburse the Hallway to the extent of the cost of the 
haul Nakuru-Kljabe - Shs. 2/30 per ton.

i'

Oovern- 
' ment 
Subsidy

In June, 1924, Government Intimated that it 
proposed to withdraw its contribution of Shs. 2/30 at 
the end ctf that year, and on the recommendation of the 
Cteneral Manager, Council decided to continue the rate of 
She. 11/20 subject to reconsideration if and when desir-''■'v

V' ''V. 1922 tue rate
**‘® 3‘‘s-2/30 paid by oovemment 

out-of-^ttaS^t expenses, althoutfi it leJt-notiilng 
i fequuwent were available to haiidie

'w/ .. ./Owsdltldns 6?. 
faltering.

/■»

A"

, the oomparatlvelf small traffic and nothing beyond the 
aet^ cost of movement was involved.

When the question of Government withdrawing its 
adslatanoe arose in 1924 the position was changing and the

whole qtiestiott of the maize rate was carefully reviewed by 
the Management.

% Si'; :

ThS' WNtwage load had already shifted 
West at Hakuru and would certainly move still further West

on'^be oompletloh of the construction of the Eitale Branod.
i'
1JIW.Z0, however, offered’the best prospect of rapid settle-' 'i, ,

’’ development in the areas wauoh would be opened up
"‘v.V: ^ Braaeh The market jrtee of maize was hl^h •

and the proapeots were that it waiad remain eo for some

eome, althought tbe proTiahiUty that %aaia and tlw

•r'

v’V;mt
ii
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Ballcan States would In t!ie course of tine re:;aln t-^el*. ■M "te •,‘r

.Jre-uar position In cereal ^iroductlon and 'orinG .al>out a • ,, . ^

i: ■•• :; fall. In prices, was not lost sltfit of,

' ■

would continue so for the next few years.

S'
Eia Hallway's Loan liabllltlss were siiall and

was nor-:-" Ther| 
li::ai;5(. toIndication at that ti:$ that raize was ewer

undue proportion of our total traffic, andrepresent an
It was hoped that the developaent of the rore raluahle

Irklated by the 4£ri-orops would be encouraged and st 
cultural Departnsnts of the two Governiants, and by'the

At^theagrlciiltural interests In the two Colonies, 
sane tine, the Ilana„,enent was fully alive to the danger

of allowing this oorruodlty, oarrie;’ at euoh a Ibw rate,

I' iy r'^ize. . B9. During the next three or four years the raize
In^aslne : ai^aa aerired by the new lines developed Very rapidly.

lotmffeipa grow and now land was taken up and put under

This r.sant that the Hallway was reoelTlng 
- a oonaldarable arount of revenue fron the carriage of 
® naterlal purchased by new capital;

Some strain waa placed on the Hallway's 
rasouraea b^ the export of 89,433 tons of naize in 1937. 

^■A acall obtton orop, however, enabled sufficient rolling 
to handle this traffic. Taking

to create a traffic peak.

» ■ ■'?

a- - oultlvatlgn.

C:
^ '

a

ato.(* to be released
.into account the revenue reoolved from naterlal for 

> -?. 'development referred to In thtf preceding' paragraph and
■a .,>r: ■ ■ ■ . .. .

hatHhg regard to the faot^that maize had never of Itself 
iioxeat^ any oonst^rahle, traffic peak, 'thoro can be no dod)^ 
that th? Hallway ^ oarryln&littleany actual loss li^';.

•e-

.1
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^ ms • “? 1^17 In 1929, hQWBVer, the poeition hegan to.' 
ohan^e rapidly. Development was slowing down and the 

. Railway was loslng'^revenue It had received from this 
, source. The position was, moreover, disappointing in

•h

, that .high-rated crops, for one reason or another, failed 
to develop as rapidly as hud heen ezpected. slmultaneoasly 
the contingency anticipated a few years earlier mateflallsedj 
Russia and the South of Surope cane back into the grain 
market; prices fell and Imports fell in consequence, stlU 

■ further reducing the Railway's revenue from this source.

On the somewhat doubtful assumption that imports 
are directly proportionate to exports. Hie following 
estimate uf the revenue received from import and other 
traffic resulting from maize grown in the Sldoret and

h

f.i’

ie ' -

?■
S'”
f

Revenue .61, 
from 

Return 
Traffic

Kltale areas during the years 1927 to 1930 gives soma
Indication of the loss to the Railway in the directions

. . r^erred to above

192? ...... £2,310 per ton of maize railed
1928 ...... £1.899 S »

. £1,641 " *•
n If 11

1929 «« 
1989 -

It n•.« •
11ti If if It

If1930 £0*964 ftn It

for details see Statement "K".

The-following ia a oopparispn of maize oiported.

jBSd; the !total railed during the. years 1922 to 1930:-

lotal Tonnage 
railed ■

21,164
38,478
56,047

, 1922 40,508

•li1926 51.980?48',126
09;423
46:204» . v-40,185



■ ■ ». ®*®,®“°™ous Increase In the cuantity of ■' .

«^-®tenea to create‘serlous .tfficuztlea -

N. ■ -.n-E4-

faalno -obnaitlons
Usanda during 1933

In Kenya and
and 1929, and the urohlhltion of the

export Of maize by Ooverniaont In the latter year pre- ' 
of this frpn being•feit’.'

J“ilze, instead of being exported railed 
.^^intemal^olhts. at mudh higher rates:

vented tho mi offeots 
< Jtliese years.

ii --
s-

yurther, a 
oarrlod in' tragons on their way to 

-j cotton crop, instead of being

proportion was i 
UGand,a to bring down th'e
carried In tho

opposite dlrootiou by wagons brought up
eapty fron tho coast.

Coat.Jhi:^^-^t' Greater export tonnage promised for future-
V.!'^years could not be handled by existing staff, plant or , 

:|011ing stock, whllo cpnsidarablo 
I^Jrought to bear upon tho^dmlnl^trktlon tc^-rall' the'

- It was rbadr^ij^camaahii

Stdrage QbargeB up ppuntry, -aihta^'by

w-«. >«A^to- te ^ent in>l^pment -^1
■.•vi|p.||flimitiei ■

’ y .aiii departmonts

pyoBsnro waa being
3-.

4

''ll

o; additional aterff also had to be, ongaged 1^^ 
and this staff had to be housed. V',✓

a“‘“
’^id.

^Itlonaa i,yq,fceen unnecessary and the present poaltlpi^'uould never 
llteansport ,h^e:arisen In Ats acuta foir^ it la ■t^;gj^alon of 

“-tfjEWOalve ;aMltieual facllitlea 
., .i%11at otorjtad, under, peak

Bad It been posalble to glvo tho Administration 
Greater fraedom in the matter of tho time In which maize

could be parried, a i^roat deal of this expenditure would

.
to enable the traffic to 

oonditlons Involving Olaes "W" costs 
■J ' uttotly uneconomic.

expenditure'-la au departmsntaii effected bv the 
^ ^“t the Sngtoeer^ Papertment»..d;t'

J5fflft^ed by the tnefflo peak, 
o^ltal Moount has

V

m
V

-.i -

Bvvrther, the edditl
;vi-

to^boarm jaen and -
■*. •a

i- ••
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To tatoe the case of rolling stoolc albno,,' It may 
\ be stated that 20^ of our Goods loooroDtivos and rolline 

stock hava bocn _3urchased solely-for the carrlago of maize 
This :3aak may ho taken to extend over about 

four months in normal olrcimistanceB.

A 25 ton TTagon costs £5B0; a Garratt locomotive

Depreciation -QheccyQS*

. ' Stock 
'■ 0Pi>jolias64

at its jjQak.S'*

Loan
. QhargoB

on ' ■■ ohloh nlkl haul 16 of these oaeons costs £8,416, l.e. 
RdilluG
Stock £SS6 pof vehicle hauled.

' ■ of Oloeiao power/ therOfore

Loan liahllltyV a chareO-',^ ^pl 
L-aolely onplayed in oarrylnfe* aaizo has not paid its annual

Bach waiion, with its proportion 
can ies in depreciation and

por annum; such a unit -

Loan, and Doproolatlon eharEOS. until it is oarrylnet, itn^.
' . • ' ■ - r-n Ja

f eighth load, none of the prooedin£ loads havlftc pBid |^«

>^nt toWardd opeT^ih.s'costs. . in otho| jprds, dlth^^

ntllioo^^ing posts, Glass; ■

;;Bva foU6^«’^fitampnV--s3fr4kW'b6:8a showing 
:/«ait;^cd ’prOs,ont |^sr osistine oonditionai-g/

cost of cllryi^iiaSae'turtog
,.a

' ^ «i*ese statements are . direct '

\

4

<
I * - - >' ■ oOs^ajK^/ai^ey do-^, for instance, take account efS

^ Hiiea€^;41^: ,
1 '■vT^^'^ife^^ aJjoyrjthe total ■traffic line rapresaatff%4 , ' /

1. . jt Ije noteid that this represents a

ISpfahleliofi&ortion of tSie traffic moved hetween Mbrsh,,;
■ .

:
','j- The coat of

''iii% 'Amm im
1 4m!:

..4
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;. brlneins up empty trains from the Coast a^lnst the"Grade' 
, is not vary much less than taking the full loads dora 

ulth the grade, so that rrhoro empty haul is 
direct haulage cost is really alraost 
most Important factor in

involved the
doubled. This is a

oonsiderlng roal costs.
The Statements shou that nalzo is oafcrled:-

(1) ^ove the . oak at Shs. 60/14 uer toirf 
, . (netolsctiiit^ ou:t;- haulage)

(no:;Lootini; i-ctum iiaulaso).

•v .

(3) That tho nas

Analysing the average cost shorn in (3) above, 
we get the foUoulng:-

(1) Cost of haulage cents 2.667 por ton alle =
Shs. 14,6? por ton

(a) ITorking oost, cents 3.968 per ton mile =-
Shs. 21,83 por ton

•I •

Deprooiatidn
and. Loan Charges, cents 5.758 per ton alio ■

Shs. 31.es per ton
(^■aln neglecting tho oost of omty haulage In 
fill oasos,)

-

Comparing thoso coats ulth tho oxlsting 
it uill bo noted that this rate under 
os regards len^^th of haul does not

rates, 
prosent day conditions♦

oven cover direct haulage 
coats, lot alono th^ additional costs duo to the spaolal

Bailee actually .rovldod by tho Administration.

As regards tho re.to nooossary to cover costa,

thora arc three alternatives

(1) To (luote an average rate of say Shs. 15/- per 
ton, mibjoot to the conditions that the Admini­
stration CorrloB only uhon faollitioa ore avail­
able (t.e. Class "Z* ooudltlona and strictly in 
aooordanoe mlth Section 138 of Pai-t I of the 
Tariff Book).
An avorego rate of Sha. IS/- por ton 'lould moan 
a Ualn Lina flat rate of 8hs« >13/85 per ton and 
a Bvanah’Lina flat rate of 8bs. 3/25 per ton.
If thla oourae uoro adopted tho idminlatretlon 
iiould defliAtely put out of aorvloo all rolling 
stock in ozoesk of roquiieioenta to meet the ucak 
of all traffic other Uum malso. _

Suitable 68. 
Ratos

f '

-i.
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(2) To. qruoto tho.V5 par ton-
W doniand foe facilttlGs ever and above thoao 
mat ITS already possoss must be aooonpcmlod by 
an. Inorsase In that rate. A rato of Shs, 30/- 
per ton^roprsaents a iKJn Line flat rate of 
6bs. 36/50 per ton ani a Branoh Line rate of 
Shs. 6/50 per ton.

■-'1

The possibility of introducing equivalent mlleaipo 
ur zone rates should, however, also be ozamlnea 
for both ti;a above eltomatlves.

{S) To quote tnq rates.

(a) A hl£li and practically prohlbnivo 
export season rate; and

(b) A low out of soasoh rate (r.vorace 
Shs. 15/- per ton),

The additional revenue that nould have rosultei 
in 1930 from a rato of Shs. 15/- per ton is £13,427 and 
from a rato of Shs. 30/- per ton - £100,241.

It follows that under the conditions rdilch existed 
Tii|' iurlns 1930 and 1931 the Administration he' to provide from 

!.i^wyonuo earned on other trafflo a sum of not loss than 
. ^po.OOQ in eaoh year to cover the cost of aovlnt, tho tialzo 

crop td the coast.

w
/

This sum is, of course, additional to
■ tho. special refunds granted in 1930. 

* 69s Unless it is proved possible for the unlse industry 
%'Got baok to Class "Z" doniltions it is recommended that <

■’iiCourse (0) bo finally adopted, but that tho present rate be
-- i"s• ' '

jjv. retained during 1932. That this rate be increased to an 
average rata of Shs. 20/- per ton (i.e. Shs. 17/75 por ton 

, ifctn Line and Shs, 4/25 per ton Branch Lino from Ist Jenuary, 
19®). That it be further increased to an avefago,-, fate cf 

/fm'shi. 30/- per iro (1.0. Shs. 26/M Main Line und-.^s. 6/^

^ Line) frM'let Jm-uary, Tho foregol^ still

that jjo,additional fnoii<^los^5

^ ‘ andtabovB those non available ero provided and. that
effort be made to spread the trafflo over as long a,,--.

■:«

; /

•‘7-

ks m ''■.t

o£ v posalbloA li--

€
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-■: \»r- \A'-. 70. It tilll bo clear from the above that In ora§r to
■avoia than a minor increase lu mai^;^aa
tiT »ua\ decide *ethbf'it W bo «rahBe Ite ahipmehta 
to odme within Class («) cost conditions.

•ns-''
as

It ie further' 
is decided upon should berecommended that whatever rate 

made applicable to all cereals. V;,

y.

H. COTTON .wmrp.

71. A flat rate of shs. 23/75 per ton for Cotton
on 22.7.1922; prior to that theseed was Introduced

rate
was Shs. 31/36,

The position of Cotton seed is peculiar. It is
a by-product of a oonniDdity Tfcioh pays a very fair rate
end which results in a tlarse volul^ of imports of hljjay j. 

It cannot ^ow out of.^nJ^tlon to ell .

f;***;’^ ***** ^ **« P“8“*= commodity. An inof^ "in cotton 
’ umil^.be ap^w^rttea by-an Inerense in cotton.

-......... ^**® ***** **°* out-of-poolcet

, i- rated commodities.

f ''V

It la, 
should bo oarrlod at a

Stated

ment shona that the proaent rate still meets thla
expenses.

r--»'
condition, prOTlded the se^ is oarrlocl as and nhon stock 

"is Gvallebl*, i,e. undor Class **Z" conditions.
..

sf:- '4* ■/"
Tills con­

dition has bocD aeroad to by oiportors and is adhered to 
by liie Administration.

Zr - ^'>r-' The^on lUloosm-^aph may surest 
, tiiat tbls is not the case, l^pt in 1930 maize that was oz-
paoted in the serly part of >tho year had to bo held etur

^tU July end August on aooount of Ita bo'oomlpG wot iurint 
■haaty rains, and the stock thus rolonsod ,

-ft axoa»»8aaU»

UnW fan aho trmiwart of Cotton seod.

ti rao«nn»iiAad that tho.prosont i^to tahrotalnaA-

.jS::

w 'taio

r

: , ■

y.-.f -,
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•^■inn«|^itituie gnaXfeoted by Traffic i^eaiS't'a'C'' '-a£

»
(1

.y' ■ -' i-.
Total

mm
T£B^ €km .

' ■'Malntananoaioi.f emaneot Way 
i BrligoB '^4 .CvOyarts

■ •’■" Qontinijenoies due 
.-fDejreolatlon 

VliOan Charges

i ■1 '\
t'

ISO 1282 
2:489\\

^ - 7MI

. ^
1141336

yioods, etc

■X •/ '''••

■5:, . i i '

819J900%'

'It. ? - \
b

pM^0' •‘491
-. -l>.

giy Vi

t ybimAii
/r >

jf V .: - , .'

........................

'rt>'!

r W^.v

•,t ';Ena
5:iP

■>,



ffir.f'
,'■• v-s-f

1
t:. ■ . 1W:^ ■' „

W-V'"'
.Uif i' ■

. >

.........,

' i"*- ■■■

--Pig
Expendi

i.

"..gift r if'

?'■' A✓
■-- *V' . -4 '• <*

• ' PamoTg
.-' , ■■ 'im ^ori miesA Extent to which 

¥Uli wOQSvB_______________
i>r oa.rrtB.ge of maize '

ftb^e ^e peax created
q7 otner trtffic, ’

jtfe ^ifeoted, •■CaialiB. cost at litlsa£
■ m: lyoo
peajc Qi' other trs^ric 
Propd

BaiXdingg. Plant & Groonas. :tasi«mTgi
Amount. ■ICalnte&anoe of 3t«tlbii 

Buildings,
Hepairs to Station Plant 
Staff (juarteps 
Eoad

rbion.
15.122
4.302

60.993:;s1I’B

,11
■' 169,£182 -

One-fifth N l/21st.
n

3/l9tha
n

looIt ! 28li.:. 4 Bush, , SS^ng
' !r&

Dspreoiation 
•loan Ohs^^.^

Three Quarters 1,119n
891n 1,476

1,586n
One-fifth 
One-half l/2l8t.

l/9th.
33,667
91,314

480
3,741

10,146

gff ri'% -S-w :■ M:• r

m if"’n
RolliPit Stoolc. .€fl.

83,-334 - 469.773 ■v.l. ■■-1j, • g-jr- “■• ^ ss.!"""' »ya..
t^ mil^Jfstf SS' ' 24“l7!3ll‘

w.! 12,782

:r
y-c 3,752

3,740
.g ', Jtaming Shed Staff . '

1if : ifl-* •
96:018 690*.781

1 Hmnilng Stores ^2’o^
KeSl^e”ol*Licon.oti,es 12^1^
Uaintensnoe of^Co^Mt^

PeprSr
Loan Otadrges 161,825

e 115 
IE,726 

1^571. 
1,546

■g : ff
.4 n ‘n n It n

■g ' ' n n fl n
If n fl n 4E4One-third l/15th 7,386

'409.871

^79.0BB
^504716

6928826

n56,930

90;449

,^1*4,108

n ^4,379 
845 

18,090

24,820

n n
Whole charge on stool 

epeoialljr porohased.
. ., l/5th. Ii-

,t-.i 1
■V

4976.894 ;691,784915,425
91.^^ , '■;

'4
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irtm
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A^S^aodfiffi siT'C'-®ii

tianr^-^

■

Brtent to iiMoh unit oonta 
°y earpTaga nr

Cost o£ m-i^aM g»rl-e<i
xypo .arO^e tria

2*J51f£2-' . fturiag
peat oreaEed peat ox other .traff lh'. A. ■ >,,’ .

I 4a66U xrma'k. .
'Btov

•'■fi. TO x: .rio;u3'
-i.'i ■Mr yy y STSmottut.WX vXl7lXww^iSsfe. ,;Vv> .

%
■ -

■"1^
^_7:9t9

2,107

jgti^m'BCTenses.
/ •

*::iOne-fif th 
90 oeuts per ton 
’v One-fifth

l/21st 
Tons 43.698 

»f/2fst
!:;!S ■ " ■«

119,799
24,364
6,096

1,616

861,B6%k:- 
178. E8i^ 

43.866-

11.626

<Oaiai!isB dr station Staff 
l^oaung 4 nnloaOiag tmoka 
Station Stores 
Station rittin« 4 

Fumlwre

V.:.290 I%
77

•• .■■, •

8,037 f
/'ff1092.633190,634 161,876 N

* t “•'r

' • • ■ T* • ir.z•y

• V.-I'm
i

One-half
n

One-quarter 
Average ton mile ooet

l/9thn
l/17th 

ton miles 
24,017,364 •, 156

3/19ths
If

1,016
4,084Oeneral Oharaes.

-;■

449
^ 16,896' •

Audit ana.'Aseounts 67,908
Wateh and Ward 14,103

4.«, . BMtal, Telephone d ■ -
Telegraph Servioe ,/3,334

Furniture and Squlpmant 1 2,867 '‘
for Staff Quarters eto. ? J 
Hedioal Servloes 16,901
Provident Fund Pensions r t 
4 Oratulties ,?‘45,073
Indian Agency *5‘ 888
Itiohange ’ . 5,667
Uanagement Expenses of ' --

loans. 1,141

.1'™“iSsjS
i.ep!i

.,9.148

8,062 
' 618

^ .«:SSi -Jk- ■
18.986; ■

- . -.aThree-quarters
244n .:3iit1,444

3,681
n n
IT. -r-’

66.813

n m75n

Mism-9' -'"

483fi n 98 .■ -;-'t

167.T|5|
11,730

■ Ji

4 131,3084.446
T

172,768 llalze oaiTied 
Average haul,,

93,604 : 678.698 above Peat daring 1930 43,668 tozLS 
550 miles.Total affected % traffic T- g , «: : ^1^

^ 1500.332.. 1107.(it!j^:^^,,,^ , -,^.964.402:y.
84,017,364 ton /S

Cost ■ .£151,308 - 3. 60.14 per ton - 6.46-per'bag , V
.9» cent8 per ton^muil?^ ' '

■•>■ ■■
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GOST OF lffij;ZE OlEHIED BjttOW THiFFIC BESC.-;'"

•'s ■

■J

Total Hallway 
^^enaitare.

Ooo
ProBo

£.

Trip allowanoes of 
Banning Staff,
Fuel.

^ j/?
20S,S'W ..{■f-

1040.416

ias.48i
94.540

576.473
546.986

47,774 
188,576 

Z5,88E 
17,135 

104 ,850 
47,676

36,657

144,617
17,855

15,141
80,408

47,675

Water

Banning Storea

Halntenanoe of loooa.

ualntenanoe of Wagons

Unloading ehanges 
(90 cents per ton) 163.636

(Ho SapertlBlon OhaiiSesj. 8612.089

Milze oarried below Beal daring 19^0 78,084 tons,
, ■Average haal. 550 miles.'

39,646,836 ton miles. 
Cost £51,780 = 3.14.37 per ton # S. 1.30 per bag.

a

■ <
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COST OF laiZE CARRIED BELCM TRAFFIC PEAK.V
CostTotal Railway 

lEcpenaitare. Prooo 4|, per~TTSbO 
rtlon Mn mllss.

Goo

£. ‘ £. Csnts.

Trip allowances of 
Hanning Staff , 47,774 

188,576 
23,£82 
17,135 

104 ,850 
47,675

36,637

144,617

17,855

13,141

80,408

47,675

263.577-■7S5^

Watar-:^
1040.416

128.454
Running Stores 
Halntenanoe of Looos.

J
Halntenanoe of Wagons

^oaaing oltarges 
• (90 eents per ton)

94.540

678.478

342.988

163.636
■ i

(Ho- Superrislon Charges).V
2612.089

^ze oarrled below Feak during 1930 
Average haul, *

72,084 tons. 
550 miles.

39,646,236 ton miles. 
Cost £51,780 = 3.14.37 per ton « S. 1.30 per bag.
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■ /■- ^aifimup-r n? oO^^vQF CABRYIHG MAIZE Putifli'G 19OT.„ . 4*/-.

: : •
• '1 :j^: M-

Coatt per Coat per
-y lag.yohs.

r ' Shs, ots.'y' Stis. ots. Cents ’.;£
r^' Carrlei

atovB peak 43,668 131,308 60.14 
Carried
below peak 78,084 51,780 14.57

115,752 183,088

16.9345.45

,8.612fP^
‘ ■■ ■ ■>!

1.30
li

Total I5*’5?2.8731.63Average
'-I

Mm:. iIf Denfoolai^on had been provided 
for at'^ii^te.pf 85i/lnsteaa of

; theo4'>^S^^^-

■■k'. HD!EB. 'iM

' j -
Cost per

Ton

— r-Sf r .
■jd

\\ ^ MShe. Ctg:ii- ShSf^lMK

5 .m Mis
1 . 30' 8.' .612 r

'. i- ''.X' 'mm..X.’'6krriM|ii.

,;XX;earrled
p lielow peak 78,084 -51,780

115,758 178,722

?P126,9^ 58.14

'■14.37

Total_ 
Average

r'
5-30.88 2 . 80.

'.P f

.j

-->
,55^

ili mMm ■ ■mm

■,»St;eXte
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STATBMENT ’Ti". "K..' i.

OF :0]ssssmsi ■0 pe; ■t

'pjIJ'*
1;.
J*.'

psr^ob
Ton Mllei'.

.'f •r>'vTotal Railway Goods
Proportion.jJjgSStSa?£e.

fjt £ GentaTrip AUow- 
ancea of Run­
ning Staff. 47,774

138,576

23,282

36,637

144,617

17,855

13,141

263,6^7

1040.416

128.454

94,540

'.VF Fuel 
. Watar

■'.f i
■

I i
i it ■ Running Stores 17,135

; Ualntenanoe ,
-pf Wagons ,47)675
Malntenanoe 
of LodomD- 
tlves,

i

47,675 342.988

m^A ■
1^,850/ *■if" ,'i

'if. /80,408 0• i,

Ltott seed handled), 

psrjtbii)

.../
■’VS?' i

■-

) pf .•A fm
112.806, •

%miA^
r r-

I - ^ • • '■'-A'’’

^slon Char^a),*:' - _ ^2.97£'"'\'
fr

'■1.;.:..—
:-^:0 %-J

. ■ J;:

t-Jv •' r- ' ■■ ' .r
^ 35)917 28,733,600 ton nlles

Opat £3^,684 -^^ 20.98 per ton .. ,

'i:
■ \ad, during 1930 

jttlng seed from 
■W as iiDuld nowm 1

jf..i

fa- :■

«?
sir ^.7; J'cf Pioportlon of the ton mileage relates'to
K liferi^arr lato tran^ort. It isMseoaaLOle ^ asaSsa theferfep, . ■».

is carried hy steamarS on their ordinary ' .; Vi?$

•<»»■ •>— ’ 1,4

#Kt:Srr rigs'll!*.:' .
.......riSiS

-MThe- bulh 
by water, ,mm

m:3
.f'

■•ill''
■J■. ’ V v

■''r.‘«V.,i>^i.y

SiiiJ ■v-fv-...' •:
0^. fv

Wr?"



STATEMENT
gSTIiam CF RETOwmi- RECEIVED from imports etc. ■ SCIiTIHG FROM MAT7ir

Eldoret - Kltale Ave.«„
1927 - 1930.

(Main line Btatlona Eldoret BroderloM Falla Ineli.mvp Btatlona on he Kltale Brannh I

(''^1927. 
- Tone.

192B. 1929. 1930.Value.Outwarda Traffic.
Maize
Wheat and other Gralna. 
.meat and Maize flour. 
Coffee.
Sisal.

Tons. Value. Tons. Value.£. Tons. Value. 
" £.

£. £.
23,661
1,247
3,779

133,843
12,833
34,677
97,687
B.B23

28,492
2,499

14,130

195,398
27,723

143.264
74,177
10.961

36,257
3,304

15,211

289,947 
36,367 

296,660 
39,549 
48,238

69,473
2,232

10,239

353.548
19.028

127,143
63,688
45.176

i"

944 728 401 838298 368 1,365 1,645
267,863 451,525 710,761Maize percentage of total 

value - 
Revenue resulting from -• 
Itoporte etc.
Assuming that the revenue 
from Imports etc. bears a 
direct relationship to the 

Exports, the pro­
portion attributable to 

Maize =

608,583
46. 43.2a6 40.79^£. 5B.09S^£.117,497 £7125,003 £7136.938 115.272£, £. £. £.

54,636 54,101 55.857 66.962Imports etc. Revenue per 
ton of Maize railed from 
the Eldoret-Kltale Areas -

£. £. £. £.

1.541 0.964

-•
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MEMORANDUM FOR RAILWAY ADVISORY COUNC 11„
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K I K 4 H 5-»

MEMORANDUM FOR RAILWAY ADVISORY tOlLNC lL.

SnijKcT: -4-

PW *»».

n«. iVM
Ska. IS/M

Char# la aa altaaatlaa la Ika laat aaSar 
IB Tlai of Ika lalallTtlp akart kml.)

PkoB KkTlivaAa Oalf Porta 
FkM Eaka naatloB to loakl

PaKTHI’I.ARS

AM)

(IffiKkmarkb:

xi 9t tkia rMOMMUnOA,
oa^taalaa* u tka

; BalBO traffla 
Ik ttet 1

attoktt a tka point 
p tkat tk« aapoart 

"Z" ooattilou 1 
aa of ao laaa tkaa Sl|^ of tka total 

la tteao tlroaaiBtiiMoa Iko lka.il/- 
a tHwfolp tataaankLa 
■Aa* t» toaaaCl 4ka aaaoptaaao.

a ratal
iMtCrita«ki tka laaaat
rata

at tkat tka kallaar lAOalstraU

"■“JSS?!.la
la a «r tkatkat if’kaa kaaa faaal 

a tp wir of aataatlaa 
^ llailiW

atto■tlo■^ kaaaaar.
oapa aal Vaaala 
raala as rallsaa:-

akall aat ba ra^ral 
at tt Konri or tka 

alia traaapart 
alp or at a rata 
laat to aaat tte 
alaa of awk

• K

Mr tka aaaaat of 
^tka pra^al of

la tka alraaaatoMts aj^lalasl 
aaat saatraraBtlaa 

t la lia MBopaalaM 
bnlaMa a i«ta Aklak 
aSiMka aklakrm

1 ka a 41

Wt'-' RtOOUHlN
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIJ.,
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AND
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IPfffl’kenya & UpuMla Railways & Harbours -|j^ 

railway advisory council.
EXTRACT FROW MINUTES.
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I

(•} »a tin ■neseitlon of tho Hon. Hr.

■uohareo om • sUHlng ooalo and this l 
foTonrod Hy the Hon. LORD fHAIClS SOOTT.ouggoetlon oao

■ ,R
(T) After further dlsonoalon. it loonn 

that tho propoealo put foroard h^iha llaliot???* 
Mlalotra^om ohoolt ho oianSia VdItSfl 
staao of tho dlaomoalon. «*tan at thisf

1. AHP Pihqayi

1. Miwlon Fshos.

Oonasll Aamu to rooonand:-

(•) That tho haala of Ixanrolon laroa ha 
UoroasoA froo alngla fare tor tho 
rotnm Joamsr alnsla faro pins 
saw-«HaHsar|

(h) That IzsnrsloB Tlohsta ho Issnad only 
dnrlnc tho Ohriataoa end Easter holttay 
porlods and for two aonths of tho raw 
wlr, fron tho Ughlands to the Ooast 
and tloo Torsa and fraa tTcan 
IlChlandn, tho datalls halna 
tho A«lnlstratlon*

da to tho 
loft to

I.
Oonasll to rosi d

That the lasna of thaao Tlohsta ha 
snspaafod.

’ ■! •'\vl1s' *1ila>
Oonasll to

That ths hasla fop thaao tlaksts ho ta> 
oroaood nsa aln^o faro far tho rot 
Jeonar to sintf.a faro pins ono-tnartsr.

tlea nth Shis
h

4.

Oonaolil to rohaoBsad

That tho haala for those tlOhota ho la- 
aroaaod froa s1b«1s faro for tho rotnva 
lonxMT to BlnClo faro pins ona-toartar.

(a) 1. Sq Mi MurtyMlUa. 
OonaaU iMBB to raoanaad/■’

That the naTlana ho llaltod to alnhls faro 
pm aao-snartar as rocards rotnra ilshots 
•hd Its odnlTalaat as ropards sla«la tlahato.



ToUo SM
" I

(•) Ab tJi« aBCKeatlon ot the Bon. lip.

n
(?) After further 41iou«il<« it »■ lamwn 

that thepropoeeli put forwert V iha Rt&lau^A^ 
■iBlatra^ea ahault ho exa«lne4 in sltMl
atace of tha 41saaaalon. *♦f

!I. HIP pinn^ “fTT"-

1. ttoBUciLZim*
Oounell Aimu to rooi in4:-

That tho haata of Bxouralon Perea ha 
Uaroeaoi fraa alncla fare tar tha 
ratum Jounar ta alngle fera plaa 
aao-vucKari

(a)

(h) That baaraloa Tlaketa ha laaua4 only 
ttrlnc tha Ohrlataea an4 leatar hoXliay 
porlo«B aa4 far taa aantha of tha year 
aaly, froa tha Ughlanta to tha Ooaat 
aad Tlaa reraa aa4 fraa T;aaB4a ta tha 
■iShlahta, tha data!la halne left to 
tha A^alnlatratlaa.

LXkat

Oauaall Hilt ta roaonaaBt

That tha laaaa ar thaae Tlokata ho 
aaapatdad.

>
%

' -ti
>a4ta yoa( >

That tha taala fev thaaa tlaketa ha 1»- 
eraaaad fyaa ainyia faro far tha ratuiB 
Jatnatr ta ala<la fare plaa ana-4Bartor.

4. with Shlaal

Oanall to ra(ei

That tha haaia for thaaa tlaketa ha la- 
aroatad fraa alncle fera for tha ratum 
ImTtWf to alnsla fare plaa oaa-t[«artar.

(a) 1. uA tan
to rao' f'-’ •atoiaU

That tha ■atlwaa ha Halted ta alnyla fera 
pLta aaa-«urtar ea racarda rotan tlaketa 
aad Ita adtlyalaal aa racarda aln<la tlaketa.

Id

>■





rr«iio ssT

(a) Tkm B«n. COLoni. TUQXXR put. forvarA an 
altaraaUTa proposal to the rato rorlalona rooea- 
aaudad bp tbt Rallsap .lABlnlatratloa oblab ha bad 
dlaaasaad ^tb tha IxseatlTs of tha Chaabara of

aa aad oklota it was soaaidarad would IdtdIto 
Ity, Tla., that tha

Cl
laaat hardship an tha o 
Tariff Book ahould raaaln &a at praaant, but that 
a oaraharcn of as awarr rata, sxcludind Faaaanear 
traffia, ahould ba i^oaad. 
thla alsht
was taaporarp and Blcht l^rowo in tha naxt 6, I or 
Ik Bonths.

It was thought that 
t tba praaaot altuation whiah ha thought

(>) Tha Hon. HUOR JCOTT pointad out that thla 
sahaaa, if adaptad, would bs plapiag Into tha hands 
of Hetor CaapatltloB) an laaraaso is low ratss, 
koooTsr, would ba in aonfoanltr with a aahaaa that 
sig! t latar hawa ta bs adop^ad to aaka things sora 
diffisalt for sotor Tshlslaa to aoapats.

(4) Tto Hod. OkUHAl HjJiAakk aald that tha 
propoaaia ha had pat fsrward wars for tba purpoas of 
gwttlng additional rwraiua and If tbs surehargs nan 
propasad would ashlows that purpoas and was saesptsd 

It would Bsat hla sass. ■a thoudint, 
t It would ba laposslbla to Inaludohowowar,

Classas X and I and that tha aurwharga shauld ba pot 
aslp os Clasaaa > ta 10.
of tha traffia was short haul traffia, ha doabtod 
wbsthsr a ouraharao would glTs sufflslaat raraaus 

t tha sasa. Is alas pointad out that, la wiow 
of tha faU la Talas of tha t starling. It was highly 
probabla that tbs 4«alBiatrwtlon nl^t hsTw to put an 

oral snraharga daring ItU.

•wing to tha fast that ah

ta

a

(•) tn ounui aahnd OoWBSi 
thar would bs sating wlaaly la raa 
tlai altaiwtion in Qlasa rataa at tha prosant tins, 
owing ta tbs possdhls adrwnt sf a Transport dgrltar as 

dsd In tha taport of tha Joist CoKlttos 
Is fwrthar said that of tha too

ua ha prafarrad tha par- 
aantags aarabarga basis far tha roaaons that It apraad 

t ooaltahls nannar hstooan ail 
■o aould aot ^roa that aftsr

a sonaldor ahothar 
ndlng a suhstan-

1

raai
Oloaar CUon. 
of assuring additional roT

ithods b

tha bardos in tha
d ai tlos.aasra

tha aaraaat aaasldsratloa ahl ah Cowaail glwa ta tha 
Inal dan aa of tha Tarlma rataa that tholr appllaatloa, 
as sow axprasaad :n tha Tariff look, was aot sound.
Is hla oplnloB aonothlsg Isaa than tha laarsaas pro- 
posod Ig tha aanialatratIon la rwapaat ta Olassas • 
and U ahould
Oownsll had dallbaratalp radaaad i 
as hasTj bulldlag 
latarasta. IgaLt 
sf tha 1
stwltaHs, and aa ta thaw

at tha aaaa aad ba pointad uut that tha 
rata s£ auah goads 

dsr prasawra fran Ogaate 
Idarad that ta aallaal IM 

Itp - patrol - was sat 
tar aonpatitlaa, ha

tarlal
, ha a 

TOBsa froa was
tlag

did not aonsldar that a fww thouaaad noara of 
aaro, for whnn patrol was aa aaaaatial la thair Tmrr- 
dap ilwna, ahould owfftg ta ordor ta raatlfp a paaltlaa 
affaotiag a fan ladlrldaal 
rwrthMT,
short ^ €■•,••• ar tho 

ooasldorad

tor

art af sotor Tahlalao, 
dor tha notloa, tha laaroasad rawaaos fall 

t i^dk t Adnlalatra­
id ba abtalaad U ardar to hrlag 

tha shortfall aa at tha aad sf wlthla tha
ta ohtsh tha SsarataTT af utats oss llkalp ta agraa.

tl
t
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memorandum for RAILWA'? ADVISORY COUNCIL.
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c :. ; ' - MEMORANDUM FOR RAILWAY ADVISORY COUNCIL. 

V S^1§Uject
1:-

t'

Pabticu:

AND
Beh^b

■|fc MMitrM

V
V.'

M ■f

. X :-■

%

p?;~.
H k* akil lOkii•/MI i

■ /

fV- *«/•.
■■>■'

X« k« rttitkfcit
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MEMORANDUM FOR RAILWAY AWISORY COUNCIL.

StmjETT

PaBTKI l.ARH
. *

A«D

S««SBL.

Ika.

t'- *v- f aWXlAaA.;

-K-■rv

•V-

«»
IMfiUiWV
imir-

m-^,4 *• »• •miilMtt.
IW «/>VMl •: «HrUt a«to

«fPmMiM* m
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InUI*

M/40«sir
m-
4V-

VeUHMbC i •
"?'
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MrrMORANOrAl for RAILWAY’ .\L>MSOR\ (.oLNX ll.,

SrBJKTT

r«r;t

ai,.AM

•« la «v- *v-wwr lists 

lists
-Ij.)

TJSSl ?J

«•
far «•

ita
i«

>ka la !• «aa «V*o *V-aa - —Tl mu 
faa 4ka Saart

ta

nr •V- •V-Uta

wa.'!a'r»“ *•/!* (Mavt^ «a aawiffairti

'lyia 5,*aSBR-
ewfaTra •V-

.1

nrcRTirts 4VM

Bra*. U 1
m/m m/-

^ • ■i'
. ■ 91^:"l| -1. oi.%.

►.f «
■

-iu
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MEMORANDUM FOR RAILWAY ADVISORY COLNI IL.

Subject :

pAHTIOUl.ABS

AND m.Rbmabkb:

swadrs-ia."-
<k«t MMmu/n ikt tokttu «• Mma 
■t tk« tHltHUir OMa
■ at
MU*. * «fli

MM/n

ax'st%i‘4Srt
aer.rL‘iffA>

•Vn «• ta

m/-
u/n n

ia M Am X«ta w

•0/-

»/- t* wwlWraA.

tar

£•*» t*IM
i

gmsti' ;
S-

-«r.«
1

si'-i*•«.

:' *
- kmMi
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K. U i;. & 11 M '

MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

Subject :

Particulars

AND

Heuarks:
yy—alB.

■ta.
^XnmOM «r •?«» !■/-

87%8r ”

smsPAmUU iV> H/-

*W Wjf Vf^r Wr •v- r^sar*
w- t* a«Ml>

afflByTS.w •V-

* taiM »«r Mb f«r mU*.
«• tmMl*

y■ssrmxrem iv A«M.

«|^ pt^r0ms»
BtCOMHENSATiOK : •r ■





m
10.

VUMPM* . iM r ♦*») BUWr (Swjfar «v«r«( taararmir nt«|

- “ *»<» OmA, O.P. - u Wf>.
•ma, e.r, t> «iB«k iMis. 
iMteat . iM tntt 1«M«.
•«nt> « atMl U 10 tan !•»•.
S««M - ta tia* loa«a.

Cm* 0.P. - la tiaak loa4a.
• la M taa lata.

I. uaaa a luaa 
la 10 «M late.la iMka.

iMta.la •aHaaiaoA I

Ml itaM it oattla-la 1C ka>.

tetaki - llM,

la 10 taa late.lau

■wte ter, tat 
XUte, e.j. - la 10 tea late, 
■ater - la taak

aat IMaataial yaryaaaa. 
tetela Bark. O.B. la taaak 
■Mat, C.P. - la 10 taa lata.

s o
10 tan ter afrtmtnmjla teMk

lote. laaAa.- iM ■*
^tarlaUla M teaM.

mU mt OatUa la 10 late lit* * liBaataaa C.P. la 10 taa lata P«n^oo

.............. s^oo
.........  ■•/««
Iteaat te Kaara ■tetii

- la 10 taa lateniMar > la 10 tea lata n/oo

**Ml, Oaka A PaAa*^ Ikal - la CO taa late

>).

)i



y '•Uo 8M

(^) ^ mf th* Rm

vWrv«f

(t) At\9T further 41««B«.i(a i* , .^___I
I. AD p-mmL.^ *i‘Ti°i

1.

••wall to ro« lat;-

***,^*^* txo»r«lon ruO( to(o)

(kl 2!l •'TJf’ii:* *• i»*«04 onl,
Okrtotwo ut (aotor kollto)

srirj.5:.Si-‘-'=J'-s*
•. It tiikow.

tla Uaw or tkaoo TlokMo to
M#r«4o«.

».
«■ roo< !>•

That tko koala far Ikoao tiokoto to Ijf 
•r*wo4 frw aia«la faro for tto ntoo 
Jowmor to tio«].a foio tlao ooo-qtortor.

rUoa Witt 8ti4.

11 to no

rtirt tto twlo for ttooo ii«o«t to U- 
oioclo foro tar Um Mt«n

%• olo^lo for* >100 ooo fMrtor.
1.

(•) U
to

tho to ItelM «o olo^ 
rot— <U

f—r
■Atit tiftrnm.•m

T





rello MO

Muaoil itKUSS to rMOjawM;-

(«) tkat tho ooBootalon b* ragerA* horaoa 
roBala aa at praaeat)
tkat a lattar ka aAAraaaad to ttaa Joekay Clab, 
aaklag for tba anforo
amkalttlBC epplleatlona for tha aoseaaaloo;

(b)
at of aondltloaa abaa

(a) aaaalona aa ragarda koraaa ahauld 
only to

that o<
apply only to ■aotlaga hold nndar tha 
anapiaaa of tha fookay Clab aM tha ?ola 
iiaaoolBtlaB In tha oaaa of raaoa and polo 

atlnsa and to prope'-ly organlaad dyidchana 
raaa Baatlnga;
that tba aonrayanoa of peaaaogara ba'kaaa 
laatln«a at radnaad retaa ba abollakad.

OOQBBil also dCMBD that ahara the aondltlona laid 
dawn In tba Tariff Book aero not atrlatly eoa^llad 
altk, fnll ratba akanld ba ahargad althont farther 
aarraapaadanaa.

(4)

ItSastt 1 tmii-latLrf
3n tha propi^aal or vn« Hau. U)Kh PRilCtB 

'01", saandad by the Hon. Ui . TITZakHAU),

Counoll imUD te raaomstand

That tba proTlalona of Sootlon (4) of 
Glauao SIC af tba Tariff Baek ba altarad and that 
oonalgnaanta ba akargad at ana-third Inataad of 
ana-duartar Paraala Bataa on tho artlalao apaalfled 
therein.

a

6# Pljtrlbtttion

dftar aMu dlaaaaalon, on tha propoaal of 
tha Han. Mr. riTE(BtIUU, taoondad by tho Ben. Mr. 
MmSTOX

Oonnall AfllODCP to raoanond

That DlatrlkMtlon Rataa be withdrawn.
Tha Han. OOLOXXL TUOUR dlaiamtod.

«.
te tha propoaal of tho Ben. CraruuL MAWinao

tha prepabad rorlalon of tha Export
lata oa StUStr waa wlthdraoa.

19, itad and dtiltBiiiiad Ir^^i

dftor aoaa dlaanaalen

Ooanaall to roa d

teat tho rata for Oarrocatad and OalTaalaod 
AWastM ShMta In U tan lata aad attr okwwld 

d ■ahllor qnaatltloa at Olaaa t, 
loMBt te U tow lata and otor 
CXaaa r (or aaallar owaatltloa.

Zroa oad

\



r«Uo Ml/

u. XlK.££lISLJfi&.£S£SUU«
iftar eoBaliaraU.* Uaauaaios, It «aa 

propMat tr tka H«b, Hr. mzaouU that tka axLatlaf 
elaaa rataa an Patial ani Karaaaaa akaulA ka laaraaaM 
kgr a aarakarga af iai)( 1b tka aaaa of Petral and 10)1
iB tka aaaa ef KaraaaBa.

{•X tka laaalBtloB -

Bataa

Tka Baa. liT< ritB«arelt 
Tka Haa. Bajor Soatt 
Tka Ham. Br. Barataa

laalBBt

Tka Han. Lard Prasaia Saatt
Tka Han. Oalonal Taakar

Tka Han. BH. nHBB propoaad tkat tka raeaai^ 
BOBdatloB af tka Xailv^r IdBlnlatratloB tkat PatraX 
akaald ka iBaraaaad ta Glaaa 4 and Karaaena ta Claaa T 
ka aaaaptad, knt tkat a rakata of 1B|1 on Patrol aad 
l>i)l aa Karaaana ka glran.

Tkla waa aarrled bp s rataa agalnat 1, 
b atuDei a net rating.

Aftar fwth* llaoaaalon 
rnuiXT iffitBXD to raocsBBld

Tkat tka rata on patrol ka inaraaaad to 
Olaaa 4, bat tkat tka rata on Earaaona renaln aa at
praaant.

It. Sk a A lit and gmart Hataa;

iftar oansldarakla dtaaBaaioB
OaoBall ta laacBBaBd

Tkat tka iBaraaaaa 1b Olasaaa • and 10 aa 
aat ant la tka BBoai anil praaaatad to tkaa 

azlatlag BarlBBB Bataaka isflta*, knt tkat 
akaald ranaln unokangat.
Tka aatlaatad laariBaa In Baranua from tka 

Bdatlona la aa foUawBi-akora raei
< t

Xarlalon of Olaaoaa 0 and 10 It,000

Inaraaaa 1b rataa aa Oomt: 
fgmcBtad oBd OalTaaiaad 
twm BBi lakaatao BMata
laaraaaa In rata on Patrol

IT,000

ilaiZi T».4T4

i-

0

I 'JL
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c e
T«,4T*

Ffc] «m« ?«fl«

ilam ruva «a U faras 
lima far l asalka pairl:l

(a) ffmtera ajU 
alms Uld««4 «• 4 tmrmu 
■MtiM* Pallia Baaiaa

■iMlmarr 3*«iaaiaa • 14

(1)

(a)
(WM

Irtaal TmrlBB Par*Ua

Brlaalaa • 14 faraa 
»%aS • 14 faraa 

l] faras

(f)
Caaaa

t
J

- Bmaaaalaa aaanaat
imr aartiri-a*i paalaa«•

IMaaM

faamia Tmltf tm
m faraala Bala la

4

IM

▲laUllm ar Halrllallaa lalaa 
«*U&............

•aaalalla* aaa praBaaa4 Ip
4a4 V lha lac. M.lla

ar «la raal tla« 1* la 
Lai la allala aMlllaml

tla 4Mlatl
, IMa •aasaU aaaa»W Ika
Um ar tha Ballaar a^lalatrw 

allh

Ikal, U rt
lha

•amall'a 
Mmkar, im, 
(Sla »4«I arlll

atrVMlB•n
■armaatlaaai-

ra»a prapaaal far Claaaaa t 
lalaa, allla avrl/ la

akaaca4|la

lala aa4 arar la la
• Uwlaa4 at tIaM •1 U !• 1I.

1 «a
lasS®3a!fr

I.

.4 ..r



■unx* MS t )

Iha afTMt ar tka akara uMB«Mkta U 
tkat tka aatlaakaA raaaaaa «a ka tarlTai fkaa «ka 
fMaaaalk af tka AaMlalaaratloa la raaaaa* fraa iui.oos «a sss.soe.

Oaamail aanaa tkat tkla alierttall af 
CM.OM la tka tatal af aiaittoaal raraaua alaaS 
aS kr tka IMIalakratlaa akauli ka aaeartaA, rakkar 
kkaa kkat 
atpllat

raxtkav laavaaaa af rataa akaalt kaItIL
tka raaaaa far tka akaptlaa tf t^aa 
Ik prafaraaaa te tka aitaraatlTa prapaaal^paaala

aai^aPCa aa all ratas wklak kaa kaaa
'Saratiaa kp Caaaall ara:-

(a) tkat aartala Aaflaltalj lealaa rataa a.^ 
ka aUBlaatat ttmm Olaaa ISt

(k) raSBatlaaa aklak kata kaaa 
aartala alaasaa af traffla 

alaaa lat raaaarr, IMT, ara la part ra- 
aalaSaS aa« tkat tkla ra-adjaitaiM

la aaaaatlal appaara ta ka fair
i< laslsalt

(a) tkat kta laaraaaa la tka rata w patral

liafkkit tka ASalalakratla

Vka« tka pMpaaaM m m» a.
■■■Silt I a ssH »—llkrai■jggssSi^ rnmm 0t 5K

(4) MlaUkrMlaa 
4 *4

aaaaiTla

(at kaa aanaaa tka
artoa la tka

>tatta

Ifeat *a latrMa
4 ka kaU la

raaarra aa a flaal

a4 tka taU

Ika aaas far



Mil* M4

nr«lwc« •kMil M a4a»^* » oIusm S 
t« U UA ImaflUaal latM, •alralatet ta

lalM aai tSMTl tataa nUaMrM*. 
a«r*Ktaa*« AwrtTaU* <>•■ tha alapttoa tt tkla 

rlMt laalvMf
IMUtr le flaaMala tta aarakaraa
wn^al^t  ̂#5*SS*«aa5*wlttwrt

MWanllr UatarUM tka aalm ratia« 
t*ll*r a* «ka BaUway;

(a)

1 alaar flalA fa* tha itrlaar af 
traaMWl ftaraahBAaaal U «ka Baaart 
tt tfca 7el«t Pa*ll«aataxT Oa^lltaa;

(t>)

aal
aC akat it la hapad vUl 
BarMa Miaarallp orar(a) spNaAlac i 

MvaMPpBa a
♦r»tka ahkU

2k 11*

§K:3%'Taakar aala saaBk

%
s:

. Br. flMSavalB aBatalBal f 
Vka aakatamBla* MaBtaa aaa tkaa pat ta

ratlac.Tha

•amaUt-

2k
«h* Baa. Mkl# Baatt 

Bail. M. taaa
fka
fha
Bha

Tka laa.
TM Baa. 
fki Baa.

n* Baa. ». flBaaarall akataaal f*aa vetlac.

la Baatt

1. '

-
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Kenya & Uganda Railways & Harbours

RAILWAY ADVISORY COUNCIL
9

EXTRACT FROM MINUTES.

M... N 29 SA;hC3i

18th, 19th ui ZOth loTsahar, 1^31.i '«'■

680 let

EBOKT or THS CDTA SUB-OOMlirrkS 0» lUlZt Thill'.;—man’s ■luimiauHT ^SBKhjL
rn L. c. 9

Til* Hon. OmiiAL HAlAilKh miul • * itat^sarit In uiplluatlon 
of hi* aaaonBAua alraaOp olroul*t*h to Counoli *nh &ft*r prjiongaO 
41*ou**loa tb* followlnc looolution ■»* puaoC ..naoi*ou*l> .
Bob.LORD FBUCIS SCOTT sot Ts«ln«.-

Th*

(a) Tkat in >1*« *f th* Inforaailoa no* oTailiiPie in 
ra^arB to th* l*a*at saat at Wtloh aajr traffic can o* oarrlaO. 
Coaaoll a«a»« that th* lovaat rat* at nhloc aali* axnort 
trafft* aaa tt pranant b* aarad uadar *t* condition* la* 
an^ataad in th* Banaral laiia«*r'* aaasrandua of tn* httn 
JkW, XMli, la t.ilZ aaatt par too all* and fiirthar AChUb 
tXA tb* alnlata c*port
aaaar th* aoat af aaraaaBt undar thoa* eoBditlcn*.

la* rat* abauld h* lnor*a**d to

Couaail
itloBO ahould, a* tram th* lat Oaouarp

ifi a:* that tha azpo^Laalt* rat*
. 1 . t)*aadar *1' a

taaraaaad hp aa aaoant nhlah la oaloulatad to aao^r* *arnia«* at 
th* atrarab* rat* (Inoludln* Sraaab Lina* I of tna.lS, - par ton onr 
a tlaiane* not axaaadln* fcio alia* to tb* fort, and that, th*r*. 
far*, th* rat* on tb* Halo* lla* Bbohld. a* fraa 1*1 January.
19U. h* lb*.11/50 par too and on Branah Llaa* oha .ld, BT par ton 
pla* tb* Braaab Lloa chart* ■‘f 55 aant* par ba*

(k) C
■alaa lakaraat* alth a altuatlan ablah will oau** aari...* 
ttffl*altl«* IB lb* iBduatrp. part tou larljr In ralatijn to axport 
traffla, aht th* CoubcII *01114 **!**** aajr praatloati* ejlution 
at thaaa dlfflaultlaa. Tb* CouBcll, bowarar, aooapta tn* fa«t* 
aat tl0araa tablad hp tb* a*o*ral Haaatar which aho* that th* 
ABalhlatjatlaa aaa-at oa a kaal* of 540,000,000 ton ailaa of 
trafft* par aaMa amrrj aor* than ITO.OOO ton* of tra.-ru at 
tataa aptaa* awar tb* paar. if *1* aaadltieo* ar* net adbarwd 
ta tb* aaaaaaat af laa-ratad traffl* aiat ln*olr* tn* adalni*trat- 
taa la aaaaaBltapa la ajiaaaa of a *Z’ rat*. It i* cl*ar that 
it aaal4 Va * alalatlaa at Saatlaa 50 at tb* Tranaport Ordar- 

II far tba Bailatp Malalatratioa to baar thl* axpandi 
aarl tbla tpaMlI aaaest. tbarafora, parttealari/ in in* 

lal paaltlaa af tba Ballaap ABaloiairaticn 
aaB aaif Bbpai^ar* froa tba prorlaloa* of thi* faotlcn

11 rwallaa* that tb* abov* raooaaand* t ; j pranant

m
iti Cobaail 

laa-ibtM WbCria »a Baalt laClMMB tb tbla ra*alati«ir
c* that aattdb aaad and all etbar

1» aaaerBaa** with th* pnaolpl**

U).ACTION TAKMN
\

_



Kenya & Uganda l^ailwa>s & Harbours 

RAILWAY ADVISORY COUNCIL
«

extract from minutes.

IrotiH*' S

h.i'.

Iniuh N . 2

Id r. r*. .'.or
of 1:.e Counr;., _f .

TUt h . Mr h j
I!'-'*^ 0 * O.TO .

ShJuxd *1*11:.# U., ,*
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