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s ~ Compares Railway revepue up to 1..3,1032

' pointing out that it is £29,657 ahova ths proportiongt
average estimate for that period, ncloses Gen,Mang

- Memo dated 26th July '31, his lMinutes 6n Rates Policy,
and copies of Rly C'cil's mirutes when the question og
Tariff revision and export rates for maize were digguay
discussed,
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<, H,Cr, Transport Conf, 15th June,1932

Fid Trs., copy of memo by General Manager showing the
) revised estimates of revenue and expenditure for
M \;‘ this year and reports that the Rly Advésory C'ttee
*97 after discussing 'the memo agreed that the position
| &H did not call for any drastic measures of further
. L 3 ecoromy, 3ubtmits obsons on the memo, A further
(1> report or th2 first half year will be sulmitted at

nd of wul
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4, H.Cr. Transport Conf, 15th June,1932
J" Trs, copy of memo by General Manager showing the
) rovised estimates of revenue and expenditure for

M \;‘ this year and reports that the Rly Advésory C'ttee
407 after discussing the memo agreed that the position
1 &(’f did not call for any drastic measures of further
M, " ecoromy. 3utmits obsons on the memo, A further
4 report or th= first half year will be summitted at
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h{ Thaocvul? DOWNING :TRERT,

KEHYA 7 July, 1938,

=VHSID. JITAL

8ir,

1 heve the honour to acknowledge the
receipt of your oconfidential au‘pnon of the 15th
June on the subject of the present financial
poelition of the Kenya and Ugenda Railwaye and
Harboara,

T desire to express my thanks for this
répors wkich T have read with interest, T will)
defer comment umbil J em in receipt of the further
report, promised in the fimal peragraph of your
despatch under reply, based om the working of the
firet helf yeer.

I have the homour to be,
Sir,
Your most obedien t

humble servamt,

THE HIGH COMMISSIOLEK
FOR TRANSPOAT
LREYA UGANDA,
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«UHrID. JITAL

THE HIOH COMMISSIONER
FOR TRANSPOA

/7+e ,.z/’a/ “&7/» ’T“ i

DOWNING L PRENT,

/ July, 1932.

8ir,

I have the honour to acknowledge the
receipt of your oonfidential a..lptoh of the 15th
June on the subject of the present finanoial
poeition of the Lenys and Ugenda Railwaye snd

Harboaras,
I desire to exprese my thenks for this

réport which I hsve resd with intereet. I will
defer comment uatil | em in receipt of the further
roport, promised in the fimal peragraph of your
despatch under reply, besed on the working of the
first half yeer.
I have the homour to be ,
Sir,
Your moet obedien t

hamble servant,

KRNYA ANDA,
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2.

4. I desire to invite atsention to eersain of the
more important figures in the Gemeral Manager’s memorandum. ™y
tosal deerease on estimates 0f the railway earnings for the year
is £94,010 dut this is offset by an estimated farther saving in
expenditure of £100,000, 8¢ that on the railway figures alone
thexye 18 & slight improvement on the approved estimates., With
regard to the port, however, a shortfall of téf.boo on the

estimated revemus is now antiscipated while a further saving of

237,800 18 being made in expenditure, leaving a total antieipated §

loss of £63,000. Bearing in mind the fact that full provision
Ras bdeen made for interest and sinking fund charges while
2350,0504 has been eredited to renewals and an allowanoe made for
the unanticipated loss of £40,000 which 1t is estimated may be
ocaused by moter competition and which 1t was hoped weuld have been
eliminated, 1t sppears to me that if these revised estimates

are realised in spite of the difficult ocenditions which exist in
East Africa the results will be very satisfactery.

[ fhere ars empeaially in present times great
airriondsien in the way of pieparing reliadle estimates. It is
quite ingegsidle to feretell in Ske general worldwide depression
what stesks merehants will be prepared %0 held, and the loscust
infestation 18 alse a very @isturbing facter in this respect;
not emiy is 1t impessidle $e foresee what amount of oreps will
be dsatweysd but the presenes of loeusts in this and the
sarreuniing Torviteries and the Inowledge that the amount of
damage they will ssuse eammet be foretold exereises a gensrally
depressing influense in the Serriteries, and probably hes a
deterrent effeet on importers, As you are aware, it is on the
import rates that most of the railway revenus is earned.

6. m.ﬁom?mﬂn first three and last
twe menths of the year ave mush higher than ix the middle menths
and in aseerdanse with presedent the tetal receipts during the
first Sour months have Bees adove the anmmal menthly average $o
the extont of £50,000. Steeks of all imperted geeds are low,
and Not esuly is & big eeffes erep anticipated but it is hoped




3.

" tuat ths eotbVen ané othor Bnavive erops My be at least average
cmeR, 96 thut éaring the lakier aonths of this ysar the flow ef
imports may be eapected to inereass, especially if as & result
af the fertheooming oonferences st Lsusanne and Ottawa a general
spirit of eonfidenee and hope in the future is engendered. I
ean, of course, give no guarantee that these gsafdimates of
reseipts will be realised, but they are put forward after fall
eonsideration ¥y the General Manager On the information tu&
available and supported by the Rallwy Counsil after every .
endeavour to arrive at the most assurste forecast possidble has
been made: sinee their preparatien, however, receipts have during
the last two weeks deteriorated, and 1% now appears that the
revemue estimate is om the optimistioc side.

. The position is being watehed very elosely and vo
achieve econemy certain smaller stations have been olosed dewn
ard mervises surtailed and other economies sffcoted; the Gemeral
mr::ho sxamined the possibility of making farther savings
By elosing sertein bromsh limss or even & portion of the mainm
lice. tmé it Sses mot oppecr at the moment that sny soonomy
sempara=ie I the veij QEssed \stez@ersncs: with the gemerel life
smd development =i the Swe (elenfen which would Le camwed by gueh
sstion sould be offested by this msams, Fhe whole question of
making adéitional savings on the expenditure side while at the
same time maimtaining or even inoreasing in every way possidle
the revemse is eontimually under review, and I hope that by next
year a substamtial inerease in revems may be effected by the
elimination of wasteful motor transport, whieh at the present
time is a csuse of great amxisty to me.

8. Frea sueh ut.ult?la as 1 have deeon able to odtain
of the results ashieved at yresemt by the Railways im other parts
of the world and alse &/ those i the neighbeuring Territeries
of Tangamyika sud Rhodesis, it sppears to me that the present

finameisloccos.

P v



-'*:\ | 78
A 4.
' v imemeial pesition of this Reilway ia im ‘sesgarison wet wa.
hﬁ“ﬂ.
As, howsver, the promise of the first four momths may
2% materialise, snd in view of the very repid flustuations
® of soniitions mew gemeral, s further wepert om the pesitien
will be sudbmitted at the emd of July when $he f£irst half
Jear's figures will be available. ]
1 have %he honour to de,
air,
Your mest obediont, mmdle servam$,

e
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t ) MEMORANDUM FOR RAILWAY \I)VES()RY COUNCIL.,

Parricuiars h he pest £ the .1-,. and

emlohie Vi, Seamary ve Ll

AND are ]
REMakEs m
Javenme.
Zasaings, 698,406 043,847
='v=‘.~ Ret
levy = 3-‘.‘&5“:’-...... Lhe 039




MEMORANDUM FOR RALWAY VDV ISORY (O N

“owecr EEVISED B D EXPTHDITY
_
Parricr iars Is u ﬁonhn #uu-n %0 mote that
for the 1 to &o Yeh May, 1932
AND -m the aotuals’ for the

correspending Mo‘ m mr.

Res vkks

'."Illl' arises,
u unu Juuuuw o-t o ..1-0... ioh:. :“.ﬂu‘;c uﬂum
will imsrense slightly o .o -l of x:o.lﬂl.

Jaly s .lﬂl. 1% is antiefipated
g.'f-ar T A Y I
hnnn.m ool bzg- ' '. bemefit of

{neresages adepted lu-v this year ots.

Be O the MO%:.— Siems, 1% ie estimaten
that the 1988 Mafllwey will be as fellews:=

$%h Eay




MEMORANDEIN] POre ROV v e sy b

NI ECT

Pagrien ks

Maine railed for Lxpers was emly 11,780
tons fer the firet 4 months of this year as com a
N with tems 89,994 for the eorresponding period last

REM kK=

Te Avemue of redusing expenditure is

be semtinually explored, snd 1% 1s sntioipated that
for yoer 1988, a saving of net less tham £100 070
@ the estimated working expenditure, wifl be
effested, inclutimg the savings on acoourt of the Leave
Meraterium,

8 On this bdasis, the Rail vrdinary Working
Rxpenditure for the year 1933 will be 1,043,826 as
oempared with the B to of £1,143, 082%¢,

| I 1f these reviged Lsiimases ave reellissd,
the poattiem of the Befleaps for the wear 1982, wiil :

e vemns £l 888 %

-

Opdimery Toriie. oo
dftave. i, -z
Depresiatien ereaiten o
Remswals Mand.

Loan o S and Mfgeel-
;s en

oy Ry ity DN 2,988.600
Blwyloss  cusigw

10, On the information aveilade, it i estimated
of fess, w111
appreximately 2000 made up as fellows:-

ECO, ! 203, 356,648
Levy m 8 _ﬁ___x.m



SirBJect

Parricriars i
i) . nﬂ#&w
AND . o

REsazke Rxnamditure,
Ordimary working oxpenditure, 121,08 188,209

Depreciation eredited to Renewals
Tand o R6,042 26,048

Interest and Loan Redemption Charges, 209,398 210,199
386, 648 394,480
less transferred %o Rallway. 63,000 37,3086

htu the :unm of reveme and expen-
uhn . (1) uno-n.

m- th“ft) Du-@:l‘ma.h\{i’t R:E;Eo

m and t ‘] Rajlways and ‘mrbeurs)
'-3-?"" the 1933 sppreved Esti-
asl as Wvw mm o ¥esuls frem the years operating:-

. o .

Expendifure, 1,043,884 1,143,884 ::.1
ings. 1,836,632 1,930,642
(41) Deywectiation, 304,088 384,088
tal. 1,500,348 1,408,346

| W LA .y tes

se, e A, a,086,68  1,0%,0

!




SMENORANDENT o) RATTAVAY VDVISORY (Ol N 1.

pirks] F REVANUEK PEE DITURE

P38,

SR

-85 -

sl

s

Interest & Isan
Redemption Charges. 619,889 624,754 Balanee ;

from Rev-
emue ﬁ
Agceoounmt, 468,286 462,296
Mise: ro-<
ceipta, 10,000 10,000
Levy oa
Salaries
A Vages, 28,000 27, 800
Balanee
carried
to eom-
bined Net
Revemus
Aesount., ) 118,973 124,988
2019,2300  2634,784 £619,289  2824,704
Balanes frem Net
ReVemue Aseoumt
Railways, 116,973 124,988 Balanee
(defieit) 178,973 168,363
Balanes from Net '
Revemue Assount
Earbours, 634000 37,308
Recommenpatron "‘.m 068,26 avs, 973 £162,263

the infermation of the Coumeil 1t may be

or
Stated that tie estimats of the balawees on
m& e v Pands shown o8 page 70 Appenaix

lerl ostinatén wre as fallews 1«
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STCHO ST NT Fonc PPNTEA AN VDOV ISORY ¢ ol Nt

> REVISED SSTIMATES OF RRVEMIE AN <X HOLTUNS
» 1938,
. § e
Pastict g
Batdway Aneluding Jelok and Herins -exviges.
IRYRTHS Renewals. £1,049,148
Betterment. £124,439
Insurance. 26,042 2,199,629
Earbours,
Renewals, 21,472
Betterment. 588 94,054
\ Total of all Runds, £1,3¢1, 695

AS compared with the
tetal ir the 1938
printed Estimates of U T

The Genaral Manager's Office,
Nalwedd ,

AR MY ARER.




B30 8,180 - 5,880

9,820 1,049 8,180 -

4,90 8,00 1,187 -

* "% 9,966 8,630 1,336 -

u " B 23,238 8v,388 2,880 -
® " 9% 26,808 50,081 < 3,213

" Tl 48,TR1 34,890 13,641 -
ExapiRates 86,008 36,693 - BEs
rxyort ° 200080 00.08 Sy 0 -
B0A.5R)  807.876 86,890 00 9.779

Tatal Deersase

16,818

o ﬁ

Nase @ Ara@R

Be@oho P 24
L] (1] L

10 sems & ovor, 7,008

Class 8 Gewrug-

ated Irem, 8

Class 10 -do- 1,380

" srevel. RaMM0 " 4

ings Ve 256 FIeT
e 8,418 4,597
" ‘0 28y - a8
. [ B 802 ale -

Total Deerease L5084 Tama.

Total Tomnagos railed fromie

ligmdamm,
Kilimaind Ha rbour,
" dsastion,

= s

..m ..,"
81,798 25,197 24, 601
T NS N —

{CF " RSN P L S——l N

-~
—

~—
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]
Jamuarwy.
Pedreary,
Nageh, (% {0 8,368 7,998 18,048
Aprid, 7,007 9,486 8,879 18,680
17,1 16,M0 19,4868 5,849
% da%w,
v~ ¥ A
Aatma) temmasm. Easimnded Ianaasm.
Cottan 86,998 Tems, Gottom 36,000 Temy
Sottan Seed, o Cetten Seed, 72,000 ©
-,
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HIGH COMMISSIONER GreFice OF THE HiIGH COMMISSIONER FOR TRANSPORT,
FOR TRANSPORT. i
r =D GOVERNMENT HOUSE,
uo‘cg_g!pg'_rl‘_l'ﬂ_ §F v = Nairost,
KENYA.
~e
o R ; Jlot Maren 1932.

e
i str,

I have the honour to refer to your confidential
despatch TRANSPORT KENVA-UGANDA dated 14th Jamuary 1932 giving
3\ general approval to the estimates of this Administration for
1932, and’ to inform you that I am keeping a constant watch on
the financial position. 4t the present moment it is too early
to form an c;pini'én as' to whether the Bstimates will be realis-
ed or not, but I am arranging for the whole question to be
examined at the next meeting of the Railway Council in May; in
A the meantime the Railway Reverme up to 12th March, 1932, is

{arf - £29,657 above the proportionate average estimate for this

period.
B With reference to paragraph 5 of your despatch, I
“va{ﬁ"j 1 anslose herewith two copies of the General Manager's memoran-
N dum dated 25th July, 1931, in which the guestion of the low-

rated commodities of waize and cotton seed is especially dealt
\/Wf/‘ﬂ Vtzqﬁvith; two coples of the Geﬁernl Manager's minutes on Railway
]’,_15 ﬂé.’: Rates Policy; Tariffs 9 and 10, and Maxiwum and Export Rates,
woirs i [gq).na two ocoples of the Rallway Council mimutes Nos.679 and 680
Ya ! /whsn the questions of Tariff revisions and the export rate
A for maize were discussed. The Tariff revisions which were
brought into forece as a result of the recommendations of the

Reilway Council were included in Correction 8lip No.4 to the

N 0"3‘ ) Kenya and Uganda Official Tariff Book No.l4 forwardéd with
’"Q}{ my despatoh TRANSPORT No.J3 dated January, 1932.
I have tho r to be,
Your most obe 1 humble servant,
THE RIGHT HONOURABLE 1

MAJOR SIR P.CUNLIFFE-LISTER,
GiBuB,, M.0., M.P.,
SESRETARY OF STATE FOR THE HIGH COMMISS IONER.
~ COLONIES,
DOWNING STRERT, S.w.l.




FIQHW COMMISSIONKR OFFicE oF THE HiIaH COMMIBSIONER FOR TRANSPORT,
OR TRANSPORT. -
=D GOVERNMENT House,

GOMIDm!Tm NairoBi,

KENYA.

Jlot Maren 1932.

. Sir,

I have the honour to Tefer to your confidential

kﬂ’ e despatch TRANSPORT KENYA-UGANDA dated 14th Jamuary 1932 giving
3\
o

Q‘ wk, Ejh 1932, a.n:d' to inform you that I am keeping a constant watch on

general approval to the estimates of this Administruztion for

the financial position. At the present momert it is too early
o form an opinion as'to whether the Bstimates will be realis-
ed or not, but I am arranging for the whole question to be
examined at the next meeting of the Railway Council in May; in
VA the meantime the Railway Revemue up to 12th March, 1932, is
Fant 229,657 above the proportionate average estimate for this
period.
2. With reference to paragraph 5 of your despatch, I
’»Aulfzi I anolose herewlth two copies of the General Manager's memoran-
dum dated 265th July, 1931, in which the question of the low-
rated commodities of maize and cotton seed is especially dealt
§wt/¥5 Vllq‘m.th; two copies of the General Manager's minutes on Railway
jﬁd_{és Rates Policy; Tariffs 9 and 10, and Maximm and Export Rates,
ors i [7q).na two coples of the Rallway Council minutes Nos.679 and 680
Ya ¢ vhan the questions of Tariff revisions and the export rate
® for maize were discussed. The Tariff revisions which were
brought into force as a result of the recommendations of the
Railway Council were included in Correction 8lip No.4 to the
t‘( 0"3‘ . Kenya and Uganda Official Tariff Book No.l4 forwarded with
H’Q}( my despatoh TRANSPORT No.3 dated 14th January, 1932.
I have the/hongur to be,

Sir,
Your most obedi humble servant,

THE RIGHT HONOURABLE 1
MAJOR SIR P.CUNLIFFE-LISTER,
: e.ﬁ.l.. ¥.C., M.P.,
SBCRETARY OF STATE FOR THE BIGH COMMISS IONER.
COLONIES, ’
DOWNING STREBT, S.Ww.l.



RAILAY RATES POLLCY.

ZINTRCDUCTORY.
Ccuiril 1s aware that during the past twe years
the Railway Managerient has become increasingly anxious re-
rarding the continued suitability of the existing Rates

Policy as denonsirated by the peneral trend nf the working

results of Llhe Railvay.

2. It is obvious that in a matter of such importance,
concernin:, =s it does, the very existence of many strugsli:g

and developirg industries, changes cannot be made without the
most mature deliberation, nor without full consideratizn of
every nossible factor. In fact, the wmere suggestion cof an;’
radical alteratior in rating Jnlicy is sufficient to cause
consternation, difficult- and trouble in many quarters.

3. Difficulties of this nature, however, camnot be
avoided and are ol minor iuportance compared wiith the effent
of the catastrophe that would occur should a policy be con-
tinued after its uscfulness has disa_ ‘eared, or'where its

continuance under al tered conditions would lead to financial

disaster.

4. It is true that a State'Rnilway is tacked and
guaranteed by the whole resources ol the State, but it will

no doubt be realised that under the sarticular conditions in
force here, should the Railway Administration fail to ueet

its obligations, it is more.than nrobable that the State would
not be in a Bosition to eone fo its assisfénce. The Admini-

stration can not, therefore, couten’late for a moment accedt-

ing any policy which might leac to such a dosition.




In vicw of uhe_ extreme jef.oortanr‘e of this

et
e

stion.to the tw’o?t’eﬁsﬂ‘,'cb‘ries serve’ v this Achinict-

; & ’wm rcmsidefa&lt ad@lsa}cle curing the “ast twc
'4"_ years. to, collect all Jadsibln data bearing on the matuc“

6. ! M] ,,umual Re)ort for 1929, m two iiemoranda on

« Ton lile stanstmn, 1ssued if 1530 and 1971, and, finally, y

my Annual Re—)ort foxr | 1930 have been drafted in e,reat cetcdil

wi-,th the exoress obJeot\of ex'\osnn{_\ to full ~u,)11r‘ eriti-

cism de dwrussion sueh facts as I have Leen able to g
) colleo_tg. .Thess Roﬁ‘brts deal in more d—tail with the fin’s

;‘_53 '_ "; © and fi"ﬁﬂras"O" tha 09e1‘ ation and financial reanlts d), '

;m,u‘
ﬂdﬂg*».t;;é ;u,vices than.any other 7ublﬁsﬁed aailw “- oY
(\\“r\)

(}uno;-t that rhas come to my motice.

’7.



10, It is hoped that the Tollowinz analyvsis or

Position as it aniears to

the
me will bc ol as.dsta.nce to

. = Cbu-f}Cil in thels considera'tion of *‘113 Amnor tant natk“.

A, As oy Reaogt ror 1930 contains tha latust firwics

at our disaosal a.nd 1s evcn more com_ete in

! Reyort :or 1929 the lamr Re)ort is

detail th'vn e

referrcd to in the

to tine.

Statement 41, on *aga 116 ot the R Dot t, 5“}‘1‘0":‘5‘;_? )
L
gncea that have been aVailable fron Railway worldng

3 edits ‘to Betterment and



by > 1 .~ \ l?
B '
o o 2
xS
' Balance of* ¢ *+ Locn
Ycar Receists over - Charics’ . Detierment
. - Exenddture. . > : . y
g 2 2 ER
s 1930 464,675 525,901 - ‘Loss“85,210 ©
1929 794,259 526,535", 187,367 100,000
1928 732,279 - 481,892 255,638 - »
1927 711,824, 327,446 328,471 -
- ~1926 625,332 434,742 207,795 =
' 1925 719,363 373,119 368,774 -
S 1924 587,143 169,048 ' 430,139 L
e 1923 . 415,551 63, 746 300,91C R.& B. -
1022 139,705 77 964 56,785 R.{: B, -
ey 1921
(9 months) 46,031 23,271 15,863 R. & B.. -
‘ S ¥
/ Reserve o It will bs Aoted that, with the solc 3::ce‘tiv of*

Account ,
. - 1880, thz balances OL ’*00\41 ‘1:;, over o*)cmltulc ‘vv vaun

au:friciont to lset all cna* cs and to contridute ‘m.m.w ‘.,;,iu

'"to d Botteimont “und and in 1920 %o rake o farst (a.m-;\ At
onlY) cgatridution to a Luoh necded Reserve Account. i

For thg Li;st timo, 1n 1030 it was fc&nd-nacxt,ssaly *

to drar on “tho "\esulve ‘Account, Just cstablished, to the sxtont
orf £B5,210 to icet Loan Craiies. No contribution ta tho )
Betterment Func during, that oar vas Hossible,

15. Fron a study of theso faots, it-would anjcar thot

the Rates wolicy in force durins thc Dast 10 years has bien
coiyletcly satisfactory from the noint of view of its of .oti
vonoss ‘in sroviding sufficied® rovenue to nay for the to s-
m&aﬁnn soxvices rvendoreds In faet, tho crowth of th.
fos of me Wpi'stration du:cin this | uriod 2y Yo
: ro—warl'ahle % : :




) 16, The effort neecssary to 1ncruase thc ca 1ta1
valuo of Railway assots aloﬂs'troﬁi H 245, 52.6 o :r_,
£17,854,658; €ross vocoints fron £1 652,480 e

£2,214, 229 and at t‘u, aamc timo to contuivute so

handsouely to Rescrve and Bo t‘orxent TFunds was :L’z;v,ms».

That such Dhenomenal growth was achieved in a satis—-\.
factory imanncr constituted a tributo, not onlv to the’ o
‘Railwa; Council and fiéi:j.'lﬁéy AGninistraiion, but also to
i the energy and activity of the neoples of the t':;ov terri-
tories saorved bv the A.dﬂinist cation. It is also to so.C
oxtent & vindication and justification for thc Rating
Policy in force during that .criod, although oriticism
of that woliey was not entiroly absent. :

A Boow It cannot be deulea, hawevoz;,; that: this was ‘a

boon uariod, not only in thcso territories but tnrouuhou’o
o world.

"t.,‘_vmivolvins heavy importations.

It was a )eriod of high prices and onoxruous

fﬁ@,'ﬁts.aﬂf{ growth of trade passing through the
iilua’ti:atcd by the Port Manager's figurcs in the

@m’m&l Bnport olcarly demonstrates this fact.»_ The follow=
j,m;&on »ar:lson of values of Inborts a.nd Exports, taken’

‘ron the Annual Revorts of tho,Commissioner of Customs

Alao shows the magnitudc of the import trade:-

Innorts Exports -Bxpess of %age of
(Es T e ..+ =~ Imports over Iiorts
’ Exports to Exoorts

=3 dom e e e e ==+ m e =

2, 1: 705
Seanasy




B

> -

The above figzurcs includo the value.of Goods inported on = 3
©Goveramnent and on Railway account, but exclude ‘the valuc of

Goods transhippad in the uarbour or innorted for “the “Jort

‘of Mon_basa and so not carri\.‘ed over - the P.ailwew systcm. The

s

' very con&iderable exccess in value of Imports over Bxjorts

should be noted.- )

,.Importod . In other words, during this seriod of high Sriccs.
‘7Capita1. L

and intensive develoument, we have beeu living lar:ely on
imported ‘oanital. Our rates, beinég designed varticularly

: ‘"i't traffic, were, thu,ao.ﬁme, highly successful in

-

%ﬁ «-: i As ithe ‘supuly af wagons, loconoti'ves, train crecws,

1arcel,y de pends upon tommgns y 11j"may be statod tha.t




uns ‘the ﬂag\,_f,o:r of becommu soriously omp a;:szssi:‘-aq

-\k«l“.. S8

thig reﬁ_@nﬂ;‘ 'doe’is; in fact show that oxport tonnages have

S0 'inorea'..ged/(as th’ay were designed to do) and, as a

¢ .mﬁm pronﬁ;s. A t

Now P ,rurt
Ra{sulates 5 : !
' Rolling -

Stock bskstri
“dbutiom,

‘1 ik v.

so, 1& quite true, bu't
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Boom 22. It -ould a_cer, theoefore, that the boorr . in-
Poriod
Over in wriccs is dofinitely over; that <o Jeriod of intonciv-
[ ] dovelooient on the scalc recently cxhzrienced cannot be
continu-oé, but t]io.\t Wwe rust nov antic. tato the stcady
growth of internal industrics, rcsulting in a corrcs on.i.
inercasc in ciports, whilc the valuc of irsorts will tond
to dron to thc level of tho valuc of the cxnorts, resuit-
ing in a much lower Imjort tonnage in srocoition to
Bx»orts than has hithorto been tho case. In other -0y,
it is nov of tlxc utmost imdortance that losscs shouxd unt
oceur in fcax rw ing our heavy cxdort traiTics, as it will
b bc less and loss Hossible in futurc to sake u» such loss :s
fron ~roiits on invorts. It is ncecssary, thercrorc, to
"\;,: ’ soe whother our ratcs are suitable to moct the changing

conditions.,

\35‘. There are othor sisns of a definite change ovas

~Drop in .
l’ro 1c,ht1u'o .
Mile Ruooiytan as indicatod abovo. Eramdnation of the very 11.xgortant

N figm-es of freight ton miles roceints given on Hage B of
g ‘W Raport reveal a disturbing state of affairs.
‘2&6 Whils it is the hope ané cndcavour of every

Rail'ﬁay Adninistration to brovide bittor sorvico at evér

doacroasing cost to tho oublie, the rate of decrcaso re-

fleotad in thesc figurcs constitutes a veritablc avalanchc,

. whieh no Administratiod could stand “ithout being dashcd

to nieces on the rocks of hankruotcy.

25, Tho reasons for thes oxtronoly ranid docrcase iv

elearly piven in the Repors. Reto roduetions'aré sartly -
responsible,  Therc is no doubt that too much has beern

. “@iwvon avay in 8t.  Lack of acouratc commodity

¥
“for this.




Rapid growth
of Low Rated

Traffic.
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But the main decrease in Ton Mile Receipts is due to the rapid growth of low rated traf“ic,

The following table will make this clear:-

: i
MAIZE COTTON SEZT WHEAT BARLEY i TOTAL '
. Rl R 4 i
! ! l ! Total ir )
Yerr Tonnage | Ton Miles E Tonnage | Ton Miles [Tonnage | Ton Miles | Tonnage | Ton Miles | lTlillriois of "
' | ' on Milesg '
' | : ‘ :
— T O T 3
j | | | z
1330 | 119,76€ | 65,871,300 | 35,910 26,501,580 | 10,78¢ | 4,853,700 , 412 | 1t5,400 [ 97.4 X
: ! ) i
1929 | 40 ,185 ! 82,101,750 I 68,069 50,234,922 3,267 1,470,150 | 1240 l 558, 000 5 74,3
192¢ 44,648 |24 55¢,400 | 45,045 353,833,610 | €,836 |3,077,100 ! (Barley not separ- |  €1.4
i y atekly classified '
' At . prior to 1929.) i
A | 3 H
1927 |89 ,383 |49,160,€50 | 29,957 27,108,266 ! 16 7,200 | | 71,2
192¢€ 4€,499 | 24,644,470 ! 35,563 ! 26,245,494 3 1,350 i ' 50.9 '
%25 | 61,236 |31,231,380 522,509 i 16,464,045 29 | 13,050 " | - Loar.m ;
i } : . .
1924 59,33€ (29,074,640 | 21,155 | 15,612,390 9z i &1,400 ‘ S
. \ ¢ '
1923 43,735 20,695,450 ! 10,014 7,390,332 9 ! 4,050 I Lo2e.1 i
- |
! 2t
1922 : 19,85€ ¢,935,200 2,520 1,859,760 b I 12,150 | i 10.8 :
| ® ol ‘ * ‘




Export Ton
Milcage "~
Doubled.

Results
follow fron
Policey.

Deere':s:lng
Ton Mile
B&Qaipta.

<10=

26, It will be noted that Export ton milecz-c of 1Qw
rated commoditics has doutled during the sast 5 years and
now constitutes the enormous projortion of 32% of the tot~l
putlic ton inileage. I% will be rcadily realised that cven
should the revenue obtained froi this traffic éovcr dirocfc

out-of-pocket costs, it still lecaves all overhcads, denrc-

ciation and loan charges tc be bornc by the remaining 2/7rds

of the total aying traffic cn the Railway.  Should theice

in Fact ve an actual loss, i.e. insuffic.ent revenue to

cover out-of-pocket costs, phen the adverse financial eficet
becomes seriously magnified.

27, As thoe, fifures shown in the above table reflect

the results looked for from the Rates Po.iey in force, they
do not come in any way as a surprise, The only point thzt
now requires emphasis is that the achievement of this objcot=
ive and the consequent alteration in conditions and in the
proportion of low rated to high rated traffic must involvo,
gonsequential adjustment to the now conditions.

28.\ i It will bo obvious that the Hrocess of transiorting

an inereasing ton mileage with a ton mileage rececint
dagreasing at the rate it has been shoyn to bc doing during

the past four years, cannot be allowed to continue. It i1l
f;e noted that the corresnonding drod in revenue over the
1927 #ate 'is no less than £435,545. Such a decrease could

be. ¢arried only if it were possible to dcerease working

' ob::_;t,s' equally rapidly.

29 ¢ This br:_l.ngs us to a¥ examination of the wholc

- qué:tion of costs. v

It 1s clear tha't th,a only yossibles way to obtain

a qloar impression of the ooaition as regards costs is to

)

obwm first of .all averagz figures, and from these tc
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Lvevage 30. It is 'tant to wroalise that whils avera,o
Cost re- “
quire costs hay, as stated in mr Report, Ue incicative nf the
Analysis -
pPosition, thsy must be carcfully analysed when dcducin:
[ ] Lron QUch Jigures vhat the approximate cost of carrving
individual cerriolitics rlght be. It iz 'uite impossirlc
3
tc ottain actual Costs ¢f carrvin: amy one ccrmodity. g
4
dan; unknovn facters cnter into the calculation. Undcr
conditians such as exist in tuis country, average costs
ar: ore closely aceurate than culd perhaps e the easoe
clsewhere, An examination of average cost fi,urcs will,
therefere, bte of value.
s X 8
Ton Mile 31. 'I“c Ton Mile Gosts of the Railvay arz showr in e
Costs. W
. a table on sase 14 of L” Revort.
Loar 32. The st(,ady ircrease .r Loan ccsts, as shown in
Costs
the table on page 3 should first of all te noted. Refeuuree |
to this table will also siiow that there will be a furth--
heavy.-increase in Loan Charges in 1931 and steady increases
thenoceforth untdl the considergble totzl fop the Railway
= - Harbours of £957,177 eached in 1954, 4s against £69¢,100
/ § only-'in 1930 which, g8 already exdlained, ecould only te'met
4 By a Heavy withdraval fron tho Reserve Accour.t. It is
o evidefit,' therefore, fro: these figures tha*t in the ahsen(c
3 %
= “of any great increase of ton milsage, which caninot be ex.cctzd
. the Loan Charzes cost ner ton mile wust so ud.
ﬁeprediation=_. Similarly thc cost of Deprcciation will o up te
& e, . 4
. -~ 41
- soms cxtenty but not so rapidly.
<Avarege 3'2,. Purning to working costs; ive of denrcciation
¢ WO‘rl.,ins\ o fi

cb,ste.k

i - b
thich io verha’¥s the dest index [bi‘;'ﬁ

5
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crganisation
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additional
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further {

amd Danreciaticn eh

These 1grures furthe

W

undert which

Ape altered; L& will

The closcst study cf

cxoenditure f{igures can lead to nn other err~lus
Howevér u.leasant this fact
faced. The fac
liabilities in 1930
at once Lu’)‘n'as%ses thc sz‘ﬁru\‘s;xcs;
: { that guring 1931,
Aceount, Wz shall not be &bl

the Renewals Fund ana

and cconoity to reducc W

The averv.d

wudret

fcr cacli. CJ s b
ated That In
i the
t 1 ures

crffect ek fortrol

noxt twe ov

inersased lLoan

abac.

that unless tle
dealt with
the Administra-

full contribu-

Tienewsls Fund and Rescrve Account gl_l_.,s

cei ts oex ton aile are lner eased.

aind. J1.ures

the Report and the closost sorutiny oi all

ts c.o thax
T 1 ocur
T Lres Vvus

the position. Tt

sxhausted o.i Reg¢

full «ur ecox . it-

that our ®stimates {c1 1




Two
Defects

Rates should
cover Costs.

I

-
-
will be caually unse tisi‘c.cto:y‘ 2Vven z
maintenznec to a ¢ nrerqusly. 107 re, ©lsc o to
show the extroic ur ency and necd (02 an inercase in
revenue, 17 the rresent stancard 01 sevvico is tc be
maintaicd,
35. An impartial eiac.ration o° fox
1530 would cppcar to show that 1t least tw
surious defects in our atin, Poliecy as > licd to t e
chan_z2d conditions now ez isting, viz:-
() Certain export ratcs, s
fully justified when
¥ to the Coast and he 2is-
tances werc snort, arc now inswllicic
to cover out-of-jocket costs, 1lct
to pay .anything towards overhend
Loon Iiurges;
(b) v liport rates are so high as to losc
Tic tc Road transport coiyctitoss
snsTit to the
36 . With rezard Lo lo 85 1t 1 tated
as a Railway axion, that all 3tas she saver at
least out-of-pocket he ~.e
towards overhcad and Lcan Ch
this is definitely uneconoiiic and, if zllovzd t:
cxist, nust of necoessity _cnalisc so.ic cthoer tralffie
to vay for it.
37. ra tast r0iics
Troiu return traiiic thex censnucte for suel

=]

loss., his is a most dancrous doctrine if uscd to

Justify rates insufficiept to cover ocut-oi-»ocket houvlorc

costs. Anrthing v hapyen” to dcstroy or reducc the

return trarfie; a drop in prices, a chanre i= narkets,

but the costs of carrying ths cxport commodity out has

boen incurrcd. There ig no doubt .that this mncition
13.1‘;"&11‘5 hag ggourred ‘in 1°G0 and is ocecurging i 17314

*

s AR ) |




"'Ié;‘nor:a ' AR ‘I‘ixlo u‘crlost c:ctcnt Yo which sueh a doctri R

- Return. . e

Traffic in oruzdtmn )I'of’its :11 gt be apolict is in cstinatis
fixing ratem : g "

._ % ; the anount above e uLal out-orf-)ockot haulsg

&e costs
that should bec aiied at. In any casc,

return rolits,

so Tfar as the Railway is concerned, are rmech. suallen

than usual“' atictipated. This. soint is illuét:'afcd

on Jar'e 6l of 1y Rodort and is dealt with later in

discussing the waizc rates. The only scfe »oliey i+
v s Uy ‘

~ to igmore return Hrofits in Tixing cates on any

serticular comodity.

Benefit 38. It may here be npointed out that under our
Ifrom .

Return organisation the country in general will got the Tfull

Traffic,

benefit fro.: "roturn Jrofits®™, as anv excess has to be
re turned to the _ublic irn reduce rates, when svrplus

funiés are available.

: Subsidies 39. It is open to question vhether a Jolicy cof
‘,'k‘Bem?_‘gtiai. - making Q@thegr traffic subsidize not;-;e;yin[g ones is in
ﬁ;g long.run beneficial either to the subsidized
. 2 traffies or the public as a whole.  Such a volicy sav

R tend to csncouragc the growth of what ray turn out to

_4.D0 mneconoric-industries and oHrobably tends to inceroase
oL (eman . .

e o of the peneral cost of living.

40+ R sugziest, therofore, that the only »roner

,am.‘::c‘nﬂpcct ansver' to the cudstion asi. at tho bottor |

! of s 61 of iy Redort is that there nust “e no non-
paying traffic, i.e. as' :{t:ﬁe‘d above, evéfjv rate should
at least cover out-or- tpt inu .age costs, nlus
*qpmethin{" m addition. towards overhead and Loan chas; cs
We “tables 1ven on vage 60 of the Rewort indicate

~aying on “averago" fifuresi.

i
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~ Examine 41. It is, therefore, now necessary to cramine

sts in *
Detail. eaah traffic in detail in an attein'at to arrive at a
o

mqraﬂgccurate estimate of the actual cost oI‘ carryin(,

- such ‘I;raffics. : .
I& is evident that this is a very diflicult
and complioa‘%ed matter and whatever figures are acce)ted

nov may be qu:{ta inaccurate if canditions alter.

Costs alter o For exarple, if trucks must o to the Coast
with Condi-
tions, to bring back valuable imborts the additional cost of

cmy;ng those t-guclcs full rather than empty would be
small. Further, a traffic that refuires a coiaratively

few trucks only is a vastlr different )bOjﬁsLtion te

one ‘that requires nany truol.s and 1ocomt1v'€s &nd a large
,s_tgn’ to man then., c ! ¥

42. Ae,ain, the length of haul is of great innorfr-
anoe in resu,lating the number oi‘ truoks and engines and

W. required and im, of course, awv

. ﬂ.i‘f\r- rates are in existence.

urqases .eost as the case may be. . .

43,

Tm points in purtioular must be remembered:
one in that if wagons and looomtiv,ea and crews and hpuses
: am' the orews are ordered and obtained to neet an anti-
eiputed brq;rfic and thpt traffic does not materialise, .7’
u ‘is 1mpm1‘nle to avoid 2dying certain overhead and
Lb;n char(_f,e‘s theteb" mourred.

Aem. ‘no 1nd\;qtry likes to have its rate

! ¥y I
frqn yqar to yaoa.' according “to the fluctuation or ¥

it mulble ~a fair avere&o«

utorn mantidned abve $
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Oluliﬁ.- 45, It will be evident from the above brief

cation of

Ooat. aisousuion that "cost!" may be clasgified as follows,

mooruuﬂ o tha‘bonditions und.er which the ;zraffic
is qugr!.ed - !
Class "Z".

'Direct ha.u'l age cost, ingluding such items as

R fuel, o1l, Ru.nning Lllowa.nces water, ruming stores,
: A eto.\ ete., hit exeluding all overhead charges, such as
3 Interest smking Fund, ])epreoiation, operating and '
admi.uistntive charges, eto., etc. A rate equivalent

"\ to this cost is the lowest posaible rate tpat[m 'be

it 1nvolvea & campe.ra.tively smll proportioq Q;
H m traﬁ!u requiring no apeaid pmision aﬁ‘tégard.a
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g:::s 46, - It is obvious that rates just sufficient to -

gg:::. cover Class "Zz" and Class "Y" costs can only justifiably
be quoted when traffic concerned is not a peak traffic,
i.e. when 1t can be carried in rolling stock and with
staff required and paid for by other traffic.
47, It follows from this that if a traffic 1’9 only
capable of bearing a rate equivalent tc Class "z" or
Class "Y" cost, such a rate can only be agreed to if the
conditfons controlling such costs are strictly adhered to.

Provided such conditions can be adhered to,

something above costs helps to reduce the Loan and over-
head éharges on all other traffics, and is therefore

beneficial to all other users of the Railway.

48. It is further obvious that the greater the
- = importance of & low-rated traffic in proportion to the
' b total traffic of the Rallway, the greater the care that
. T 18 necessary to see that the rate charged does in faot

o cover cost in the conditions umler whieh it is carried.

The '"ﬁo:.nt.)bver and above such cost that can be levied
y : drt,pvnla entirely upon what the traffic ocan bear.
: I;_t will usually be found to be the case that
: low valued comod:ltie's for export can afford only Clasé
TY" orClass "Z" condi tions, while the lowest ordinary
01na rate (1n our case Class 10) should cover Class "X".

‘lt\; 9, . In some cases it will be found that commodities

ghmge their eost clasgification as they grow in import-
e wluma It is suggested that this process has
‘1th ragu'd to méize and that Class "Z" conditions



Ton
Mileage
Biagram,

2

Y

~18-

50, Many of these points appear to be axiomatic a‘;_m
thererore not worth repeating. They must ell, however,
be given full weilght in the considerations now before us.

It will be clear that the proportion any one
traffic bears to the total traffic carried, the time of
year traffic moves, the relationship between up and down
traffic, etc., etc., all influence the question as to
whether any particuler traffic is a peak traffic, or
whether it can be carried as a by-proauct as it were of
the Transportation machine. Attached is a diagram,
showing clearly the traffic position for 1930,

The following facts may be gathered from this

diagram: -
TON MILES MOVED.

Downwards:
RA1LWAY ooecosscoscenss 12,147,574 or B.54%
Other publiC sececsesss 39,903,304 or 11,63%
16,670,556 or 4.86%
12,977,760 or 3.78%
23,920,722 or 6.98%
Cotton seseesescccccses 16'457.526 or 4.8%

Cotton (provided for but .

not carried)... 8,228,763 ‘
Wheat ccececceocscccsce 4,174,200 or 1.22%
M81Z€ sevecessssneccess 63,665,600 or 1A,56%

Totel Downward ... 189,915,242 or 55,37%¢

Dpward:
Ra1lWAY eoesecasasssess 52,832,690 or 15,404
. Totel Upward ..... 153,089,444 or 44.63%
ty Hai H 0

During Jamuary ,ome_emp’ciee had to be sent to _
the Coast t6 bring up imports. .

In February the upwards and. downwards traffio
almost balenced. b
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From March to September large nmumbers of empties

had to be sent up country, principally to bring down maize.
Average Empty Heulage for the year .... 16,93
Maximm in up direction in July ....... 22,3%
In October upwards and downwards traffic again
practically balanced.
From November to December a few empties had tvo
be sent to the Coast to bring up imports. '
NOTE:
(1) Two maize peaks, April and July, due to wet
weather;

(In 1931 the mize peak was much higher and
occurred between February and April).

(11) Heavy falling off in imports towards end of
A year;

\

(ii1) ZIarge proportion of maize exported above peak
(43,668 tons), involving empty haulége in the -
return direction.

(i")s gininltins nature of medlze trafna ,ga compared
th other traffic.

propodie to examine in detall 4} costs of the

gp&l low rated export traffios 1..a. meize and

eattoi ‘ced and to show as closely as possible the follow-

Ihg taw eaoh 41
(,i) ‘Rate in force for past ten years;

(b) Conditions existing when rate imposed;
(@) Dok

CGosts under sueh conditions;

Gon itions as they now exist;

based on present conditions, showing . . -
ocket bulage oosta ovunou. coets : *




High
Rates.,

y Rb&d
Gompeti- ‘
tion.

Les g T

Rl

. ltmns i1:r tes involving ioss of _avanue. e \’

\{ {,togﬁ}r.?r with =1fo~mat10n derived frbg complete couf: i

58, Turning Tor a moment to tle guestion of ratas .
that ave so hig_l as to lose us traffic to our cow;etitO“s -

.Road -

2 RO

Tm.n§po 't - it may be stated thet in prosent ci; oan-

atc,‘.tces it wil;. n0t be mgsible to reoon:_end any J:q,duor-

’-. i '.

b . This faot is, I believe, no7 seherally "ecog;{:ised

“-S\ljit is‘hoped that 1législction .14.1 8:107tly be intioduced
to md\wa to Bcie extent lossos o aocount of wasteful

Road Gompetition. If this is done, tho position may be
reliovod tempo-arily, but rthis rciedy willinot pr Tove te

be a final solution of the problai; soonct 'or later the

existing high rates must comc down to mest aves improving

ro;.c'. concaitions,

Q&’ . " The improved basis of rates, as later suggastad
"L

Am‘tm*ﬂ.on ail* onabls a compmte revision of t:;a“’

‘MATZRE.
54. érioi' to July, 1922, thc vats por ton Tor maizs
. for export frowm Kijabo and Nakum was Shs. 17 92, afld’ for

'as roduood to Shse 1.5.50 per ton from al.l those pginus.
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Average < ©5. There was some disagreement between Government
2 Haul, -
: and Railway as to what point would represent the average .
haul. The Railway Authorities considered that it would
be Nakuru, while the Bowring Committee then sitting placed
e ‘it at Kijabe. The.direct operating cost, taking Nakuru
ag the average load was calculated at Shs.13/50 per ton,
and taking Kijabe as the average load at Shs.11/20 per
ton. Eventually Railway Council agreed to reduce the
'Governf- rate to Shs.11/20 per ton on Government undertaking to
- ment
Subsidy reimburse the Reilway to the extent of the cost of the

hanl Nakuru-Kijabe - Shs, 2/30 per ton.
In June, 1924, Government intimated that it
proposed to withdraw ite contribution of Shs. 2/30 at
the end of that year, and on the recommendation of the
General Manager, Council decided to continue the rate of

8hs. 11/20 subject to reconsideration if and when degir-

There can be no question that in 1922 the rate

.11/20 per ton, plus the Shs.2/30 paid by Govermment

" oﬁwro& out-of-puket expenses, although it left nothing
over. Both stg!'f,'m equipment were available to handle

. the omyare.tiui; small traffic and nothing beyond the

‘Iotgll,ooet of movement was involved.

e/ s Ooﬂitibu 5 When the question of Government withdrawing its
~ altering.

assistance arose in 1924 the position was changing and the
whole giestion of the maize rate was oarefully reviewed by
> ; the Management., The avérage load had already shifted

West of Nakuru and would certainly move still further West

on’'the completion of the construction of the Kitale Branch.
z‘f lxi.ue, however, offered the best prospect of rapid settle-
ment and development in the areas which would be opened up
by new Branch mgéé. The market price of maize was high*
and the prospects were that it would remain 8o ' for gome
years to come, although the prodability that Russia and the
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resain thelr -

Balkan States would in the course of tire
Irre-war position in cereal u“oduction and bring ebout a - . 4

fall in prices, was not lost sight ofs

: 58’ 3 The Railway's Loan liabilities were sriall and
Y 7ould continue so for the next few7 years. T‘xere vas no
indication at that tire that uaize Tas ever 11‘.31& to
re resent an unéue »rosortion of our total traffic, and
1t was howed that the developnent of the roTe Taluab;l.e
crops would be encouraged and st ate\d b the A{,ri-
cultural Departrments of the two Govern‘;;éants\énd b the
agricultural interssts in the two Colonies. At,the
sane tine, the ilzne enent was fully alive to the danger
of allowin; this corzoaity, carrie’ at such a lovi rate,

o1 ] to create a trarfic Deaks.

. 59. Durin; the next three or four years tle ralze
g.g, . served by the nev limnes developad 'mry ranidly.
iips grevw and new land was taken up and ?ut under
:;Szign. This reant that the Railuay was receiving
_Q:,'der'abie arount of revenue from the carriage of

erial purchesed by new capitel.

‘Some strain was placed on the Railway's ) ,,5, £

: "raaov.ruea by the export of 89, 4.2:5 tons of maize in 1927,

Sk
stock to be released to handle this traffic. Taking

ax:zall cotton erop, hovever, anablad sufficient rolling

.ihto Qnoount the revenue received fro- naterial for
:-dq'uloyment referred to in the sreceding peragraph and
m’h)g re_,ard. to tho faot that ...aize had never of itself
any ooﬁ %;able traffic peak, therc can be no doubtv
Raiiwa; an, 1ittle 4f any actual loss in




-

Pell in 60, Iirly in 1929, however, the position began to

Prices -
¢ ohmge Tranidly, Development was slowing down and the

Ra;lwa.y was ldsin(;"revenue it had received from this

source. The positicn was, moreover, disap»ointing in

that high~rated crops, for one reason or another, failed i
to @svelop as rapidly as hed been expected. Simultaneously ;
the contingency anticijated a few years earlier ﬁhridisad; |
Russia and the South of ZEurope came back into the grain
market; prices fell and imports fell in consequence, still

' ful_"ther reducing the Railvay's revenue from this source. |

Revenue .61, On the somewhat doubtful assun>tion that imdorts

from

Return are directly provortionate to exports, the following
Traffic

estimate uf the revenue received from import and other

traffic reswiting froum naize gromm in the Zldoret and

Kitale areas during the rears 1927 to 1930 gives sone

indication of the loss to the Railway in the directions

referred to aboye:-

1927 seeaee £2,31C per ton of maize railed
\ 1928 c.0... £1s899 n om0 om0 L
‘

1920 " " i " "
19 a’g n,on " " n
1930

" L n n n
o m For details see Statement "E",

62. The following is & comparigon of maize exnorhed

and ths | total railed during the vears 1922 to 1930:-

Total Tonnage onnace
T zafled " E_@__%.-

Npill 1922 40,308 21,164

11923 56,482 38,478

1924 . 76,903 56,847

1925 73, zsg %,ggg
. 1926 78,12 ]

& 89423

46,204

40)185

119, J766
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!?x)lﬁgaae 63, . 'I‘he ,8nOTIous inerease in the cuantity of - )
J M\EK’:@_' maize Uroduced threatened to oreate serious difficulties
T An the fut‘u‘e. although famine conditions in Kenya and
'Usandg. durinb 1528 and 1929, and the Hrohibition of the
® 8X20Tt of maige br Govermment in the latter year ore-
e vented the Tull effeots of this fronm be!.nb I‘el‘c. During
' ¢ ‘these ears, maize, instead of being omorted was railed
_ t’o Anternal points at muen highor rates, Further, a
lﬁl‘be Proportion was carriod’ in Tagons on thelr way to
Ubanda to bring‘down ths cotton croy, instead of being
carried in the 0Pposite direction by wagons brought up
sl ompty from the Coast,
Eg::;% 64. The greater export tomnage promised for future

-years could not be handled by existing stai‘f, plant or
-Az‘?llinb stook while oonsiderable preasuro was boins
brou(,ht to bear upon the Ad.ministration to .rail the
srain to the Coast lmmediately 1t was ruady QF,carriageL

i

3 as to avoid storage charges up country, - dm,,a by 'jL ";»"t'

"l ‘Weovil end moisture and to obtain ravom-able ﬁ\érl;cvs, ; !;1 ﬁrj}
vt E N #[ 1

{ éomnquonoe large sums had to be spent on s6quipment and/ J L )‘

PR,

‘1ties, additional staff also had to be. ongaged T
_ a.u departmonts an¢ this staff had to be housed., = - .
" Spread : 65, Had it been possible to clve the Administration

over of ’

Maize greater freedom in the matter of the time in which meize
Traffic

wouli could be ocarried, a gcroat deal of this expenditure would
avoid

‘additionad hqubeen unneoessury am the Present position would nover
opst of

,:l‘:anaport Ahave: arisen in ;Lts acute forms It is 'tlitq ;\rs\v-lsion of

' extansive additbenaa. raoilitias to enable the trafrio to

! be' oarried undor Peek conditions involving Olass "W" costs

‘Whioch has *‘endered the present rate utterly uneconomic,
»m;‘;my expemdituro in all departments is gg_g_____,y the
tra.i‘r Peak, W-m but the Ingineeming De*)artmont, 1%
L ot by ﬂﬁ?ﬁio poak, Purtner, the ada1tio
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De]_preciation charges. YA

| gP]oiial" 68, To take the case of rolling stock alone, it may
olling s . . E
) Stock be stated that 20% of our Goods locomotives and rolling
" @Pvrchased

stock have boen DHurchased solely. for the carriago of maize
at its Doak. This “Heak may be teken to extend over about
four months in normel circumstanccs.

A 25 ton magon costs £580; a Garratt locomotive

which will haul 16 of thesc wazons costs £8,416, l.e.
£526 por vehicle hauleG. Bach wagon, with its Dronortion
of éﬁémg v;-aovior," tﬁareaférq, car.ies in cepreciation and

Loan liability; a charge Ef 2101 por ennum; such a unit .

L -golely ompl:WGd in carrying maize has not aid its amnual
¥ qtg ati
~/

- Loen and Donrooiation ehargcs, untl- it is carr\'in@

ei,bhth 1oad, noqe of the >rccrd1r‘b loads having Jeid]

P

In other. ro“s, althod

,}snt to‘varde oaeratign costs.

¥ * 2
§ copt ‘of maize arriod above ma.k crpatc&
tother traffics

-Summar** \of cost of- cﬁ‘
950,
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e bringing up emdty trains from the Coast against the grade
is not very much less than taking the full loacds dovm ‘
with the srade, so that Thco-e emnty haul is involved the
direct haulags cost is really aluost dOubled, This is a
Py most importent factor in considering rcal costs,
The Stztements show that naigze is carried:-
(1) 4bove the -zalr at Shs. 60/14 er ton
“ o (neclseting ewst: haulage)
(2) Below the seak at Shs. 14/77 ner ton
(nezlectin. return ensty haulage)
(3) That the average cost during 1530 was
Shse. 31/63 per ton.
" (no;looting Teturn omatr heulage),.
Analrsing the average cost shown in (3) above,
We get tho following:-

(1) Cost or haulage conts 2,667 or ton nile =

Shs. 14,67 ser ton
' (2) Working cost, cents 3.968 per ton milg =

Shse 21.83 per ton
(3) Full out-of-socket cost, indluding Deprociation

~and Loan Chargos, conts 5,752 ner ton mile =
Shs. 31,63 ner ton

(again negleeting the cost of ermty haulage in

all cascs.)

Comaring thoso costs with the ocxisting rates,
it will bo notecd that this rate under “rosent car conditions
as rogards len.th of haul doss not cven covor 4ircot heulago
costs, lot alonoc th. ec’itional costs “uo to the svecial
service actuelly 'roviced br tho Acministrctions

Suitable 68, As rogards the rote necossarv to cove:r costs,
Ratos

thore ere threc alternatives:-

(1) To quote en ave’rag,‘é rate of say Shs. 15/~ per
ton, subject to the conditions thet the Acmini-
stration ¢arries only whon fooilities cre avail-
able (1.e. Class "Z" conlitions an? striotly in
accordance with Section 132 of Part I of the

Tariff Book). ..
An averege rate of Shs. 15/= por ton 'would nean
a Main @ flat rato of Shs, .13/25 por ton and

flat rete of Shs. 3/25 per ton.
vere cdopteld the Acministration
¥ put out of sorvice all rolling
of roquirements to meet the ncak
othor &nn-mim. -

;Vlw: .
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i per fon on rthe Astinot understanding thot
, any demand for facilities cver anc above thoge
thet we already nHossoss must be eccompanied by
en. inerease in that rate., 4 reto of Shs, 30/~
per ton represents a Main Line flat rate of
Shs, 26/50 per ton an? a Branch Line rate of
Shs. 6/50 »er ton,

(2) To guots the a&verage rate of, scy, Shs, 30/-

The Jossibility of introducing equivalent mileage
ur zone rates shoulcd, however, also be cxamined
for both the ebove altornatives.

(3) To quote two rctos.

(a) 4 high and practicelly yrohibstive
export season rate; and

(b) 4 lovw out of scason rete (cverage
Shs. 15/~ »ver ton),

The a2ditional revenue that would have resulter
in 1930 from & rate of Shs. 15/- ner ton is £13,427 ena
from a rato of Shs. 30/~ ner ton - £100,241,

It follows thaet under the conZitions which existed
during 1930 end 1931 the Acministrotion he’ to srovide from
Trevenue cerned on other traffic o sun of not l:zss than

-£100,000 1in each year to cover the cost of @woving the maize

‘oron to the Coast. This sum is, of courss, wiZitional to

'thyb. special refunds granted in 1930,

ﬁﬁ; Unless it is provel nossible for the tmaize industry

'tO'gdt back to Class "Z" donditions, it is recormented thet -

‘Course (2) be f£inally adodnted, but that the uresent rate be

retained during 1932. That this ratc be inereased to en

‘average rate of Shs. 20/- per ton (i.c. Shs. 17/75 por ton

‘Mein Line and Shs. 4/25 per ton Branch Ling fron 1st Jenuary,

193{5). That it be further increase’ to on cveFage.Pate of

A 5 ] : A \ :

Shs. 30/- »er ton (i.e. Shs, 26/50 Mein Line gnd ‘sh?. 6/50
* 4 - b R o %

B Line) from lst Jemuery, 1534, The forego.i;:,g st111

am:l ébove those now aveilebls ave arovided end thot

' subjeot to. the oonZitions that mo adlitional facildgdess

¥




70. It vill be clear from the above that 1n order to

‘avoid more than a minor 1ncrease in rafam ,ﬁ}w ma'iza “inéuge

try must decide whethbr 1 san %0 arrange 1ts shipnents as
to come within Class (2) cost conéitions, It is further'
recommended that whatever rete is decided upon should be

made applicable to all cereals,

II. (;O'I'I‘ON SEED.
—_——

71. A flet rate of Shs. 22/75 per ton for Gotton
sced vas introduced on 22,7,1922; prior to that the rate
was Shs. 31/36,

The position of Cotton sesd is peculiar. It is
2 by-product of a commodity r@ioh pays a very feir rate
and vhich results in o large volumé of imports of highly ’ o

rated commodities. It camot grow out or rﬁﬁ,/gt1on to all
other traffios as maize can; its rate of 11* w is QONML

ed by that of the perent commodity. An ine in cotton

1 seed M.be npooneuﬁea by en inerease in ootton It is,

howeur. a aam uﬁ‘xm thet nothing should be carriod ot a
;‘nte that c‘.oes net wover out-of-nocket oxpenses, Stato~

_ment "D® nhowa that the preaent‘rgte still meets this

condition, provideld the sead is carris? as and when stock

'is aveilebls, i,e. undor Class "Z" concitions. This con-

dition has beon agroed to by oxporters and is adhered to

by the Ldministmtion. The &an Mileage. graph may suggest

that this is not tho case, tqpt 1n 1950 maize that was ox-

p.oted‘. in tho aaﬂq ’c.rt of ,the year hal to bo held over
u July end Lwt on acoount of its bocomipg Wet furing

mrom:us m nim, m& the stoek ﬂma roloasod

€t ot Cotton seecd.
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Buildings, Plant & Groimls.

Meintenance of Stnti on

y 15.122
Buildi 2,742 2,102 12
Repﬂirggto Station Plant 780 598 4.88%
Staff quarters . 9,243 7,088 50.
Bush
o g:f::%n: 7,359 40.605
Conservansy 12,192 ,gg;{
Water supplies 13,101 w-'iz’gu
Hew luad‘!“pWorks 13,133 :
. Dlpreclstion 43,901 33,667 ﬁ 5210
L= 'Lol.n Oharges... .~ 119,070 91,314 "59.
1 i i N I,
" ESiag. L
/e : /221,521 169,882 7 é&zzg,leo
'1 7 A e
Rolling Stook. g ARV Ve
g‘-silarigs Bunning Stntt\ 83,334 - 459,713
s ;%:;'iia tare. - \\ 86,625 312,412
ﬁum:lng Shad staff ¥ 24 383 134,526
ips,Carriages & Man 3,920 9,4
gt:;n Qrrine 192,070 1059.697
Water | - 23,713 130,828
Runriing Stores 20,309 118.2%
Wagon Covers etc. 4,905 35. y
Maintenance of Locomotives 125 204 690.78
Maintenance of Coaching
¥ Stock. 29,941 P
Meinten oo&: hgtock 56,930 409,
Maint y of Wor P8
3 ry 14,323 79,022
Depréeiation 117,943 iy 650,716
Losn Chérges 161,825 " 892,826
915,425 4976.894

Extent to which 5
818 _ar ected -
8] of maize -
above the peak created

One-fifth
n

Thrse Quarters

n

n
One-fifth
One-half

n

ﬂlole ooat of staff specially
engaged
QMM ton mile cost,
le eost of staff speoimy

y ngagewﬂ #
rxhrage tcon mile oost
+{it n ‘n n n
n w n n
n n n n
One-third

n
n
Whole charge on stock
speciany pu.rohased.

30.

Cost of Maize carried

above €
P! % o; ozi'ger-%ra'f'ﬂ‘c'
{43668 _tona] .

roportion,

1/21st.
n
3/19ths
n

n
n

1/21st.
1/9th.

1/5th.
Ton Miles.
24,017,364
1/5th.
ton miles.
24,017,364
n
n
o
n
1/13th

n

n
. 1/5th.”

..

12,782

3,752
3,740

113

12,726

1,571
1346

7,386

4,379
18,090
24,820

91,974

'\]\ W
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Station Staff 156,214 119,799 69
BRSSO R 655 5
Statios store
N m” f\:re \ 2,107 1,616 11.626

) 190,634 161,875 L052.638

‘Loans. FOLM

Total affected traffic

Extent to - c¢h unit costs .Cost of Maize .&'ﬁ-ed )
Z ted by carriage of - ‘during 1930 above the
Z6 & ¥ &k oreated €8k of other ITraffis -
TR C. SRR
7 Propor o@mt.
- One-£1f th 1/21st 5,705
90 cents per ton Tons 43,668 . 1,965
One-fifth K'J.}z;sx 290
n 77
8,037 4
i
One-half 1/9th 1,016
n n 4,084
One-quar ter 1/17th 449 !
Average ton mile cost ton miles
‘24,017,364 156 -
Three-quarters 3/19ths 244
L " 1,444
n " 3,681 5
" n 75
n n 483
n " 98 .
——
11,730
131,308
% s
Maize carried above Peak during 1930 43,668 tons
Average haul., 550 miles.

Cost = £13,308 = 5, 60,14 per ton =

-

. 24,017,564 ton myide,

S. 5.45 per ‘bag

10.934 cents per ton mile,”
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COST OF MAIZE CARRIED BELOY TRAFFIC PEAK. F oty

By Cost R
Total Railwl g
* m Ln._._m Sthon BEEHTRS:
2. Oents.
Trip allowances of ;
Running Staff. 47,774 36,637 263,577 -
Fuel, 188,576 144,617 1040.418
Water 23,282 17,855 126,454
Rumning Stores 17,135 13,141 94.540
Maintenance of Locos. 104 ,850 80,408 578.478
Maintenance of Wagons 47,675 47,675 342,988
Unloading oh:rgos ;
(90 eents per ton) 163,636
- (No Supervision Charges). 2612,089

: . N
Maize carried below Peak during 1930 72,084 tons.
Average haunl, 556 miles.

= 39,646,236 ton miles,

Cost £51,780 = 8,14.37 per ton = S. 1.30 per bag.




2 v ‘ ‘ STATRMENT "B,

COST (F MAIZE CARRIED BELOW TRAFFIC PEAK,

Total Raiiwn Goods erg%s%oo
) Tpwmiltive: proporfion Bamties
2. 2.
Trip allowances of
- 47,74 36,637 263,577
188,576 144,617 1040.416
23,282 17,855 128,454
Runmning Stores 17,135 13,141 94,540
Mainterance of Locos. 104 , 850 80,408 578.478
l(ad.ntena.m_ae of Wagons 47,675 47,675 342.988
Unloading chapges
* (90 cents per ton) 163.636
(No: Supervision Charges). 2612.089

Maize carried below Peak during 1930 72,084 tons.

Average hanl, 550 miles.
= 39,646,236 ton miles.

Cost £51,780 = $.14.37 per ton = S. 1.30 per bag.
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i " SUMMARY OF COST,OF CARRYING MAIZE DURENG 1930.
N —-- -

dnig -

Total  Cost per COStg ost or
@'ns Cost ) ion.’ ) :é

2 She, ots.  Shs. cts.  Cents -
Carried ) - T
above peak 43,668 131,308 60.14 5.45 10,934
Carried : ; e
below pesk 72,084 51,780 14.37 1.30 2.618
Total 115,752 183,088 _
Average ‘ 31,65 - 2.87 5.752

- ¢ —— g

NOTE. If Deﬁreciatq.on had been provided

~above peak ds,ese 128,042 58,14 5 .37 1o

Gmi

A“ 3 fos ' . Al
VLAY below peak 73,084 -51,780 14,37 1.3 24612

, v Total 115,752 178,722 P,
‘ ~'Average : - 30.88 2 .80 5,615




STATEMENT "Dv,

4 " COST OF ¢ COTTON SEED.
Iﬁ%ow gg IT‘_S{;_(: peEIEi .

o ) Cost /
L J Total Railway Goods er” 1,000
Proportlon.  HonifiTes.
2 2 ~ Gents
Trip Allow- :
ances of Run-— )
ning Staff, 47,774 36,637 2634577
Fuel 188,576 144,617 1040416
Water 23,262 17,855 128,454 ;
Running Stores 17,135 13,141 94,540 ;
Maintenance y ) )
-of Wagons 47,675 47,675 342.988 ]
Maintenance . Il |
of Looéomo- fr . . fis p
tives, 104 sso 80,408 - 598,478
; Loadin& and %aéing
; &P VQrage

ton mile

112.500
6 § ‘fy“}sion Chargas) i 2622.971
Wik - —
g — M)
| 5
;ed during 1930 ; ¥
hing seed from ; e |
as.would now v ,{

L917 ‘BOita' 28,733,600 ton miles
Cost f.:s‘} 684 ~ Sy 20. 38 per ‘ton ,

ABmall pmportion or the ton mileage relates to
“leke transport. It is imposel ble to asséss the
.nnt-of-pooket cogts of this with accuracya .  The
runni t of each &% r differs  The bulk

1 Tic as is mrted by water, .
is oarried’ teaniers on their ordinary
4 run, u't-o{—pooket expenses in

oW,

sts as calculated above




STATEMENT g1,

ESTIMATE OF REVENUE RECEIVED FROM IMPORTS ETC.

(Main line stations Eldoret - Broderick Falls incl

Eldoret - Kitale Areas.

usive, and stations on

» RESULTING FROM MAYZE,
1927 - 1930,

50

he Kitale Branch, )

Outwards Traffic.

Maize
Wheat amd other Grains.
Wheat and Maize flour,

Coffee,
Sisal.

Maize percentage of total
value -

Revenue resulting from -

Imports etec.

Assuming that the revenue

from Imports ete. bears a

direct relationship to the

values of Exports, the pro-
portion attribtavle to
Maize =

Imports etec, Revenue per
ton of Maize railed from
the Eldoret-Kitale Areag =

— &

1927, 1928, 1929, 1930,
Tons, Value. | Tons. Value. Tons. Value, Tons. Value.
£ £. £. ~ 2.
23,651 133,843 | 28,492 195,398 | =6 1257 [ 289,947 69,473 353,548
1,247 12,833 | 2,499 | 27,785 3,304 36,367 2,232 19,028
3,779 54,677 |14,130| 143,264 | 15,211 296,660 10,239 127,143
944 97,687 728 74,177 401 39,549 838 63,688
298 8,823 365) 10,961 1,365 48,238 1,645 45,176
287,863 451,525 710,761 608,583
46,504 43,284 40.79%% 58.09%
. . 2o :
117,497 125,003 136,938 115,272
£, £. 3 £.
54,636 54,101 55,857 | 66,962
2. £. 2.
2,310 1,899 1,541 0.964
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5 / MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

/ ﬂum:
/ X, RATES POLICY.
‘ —————————
PARTIOULARS
AND

Riuanss : ; The fdllowing edditionel grephs, asked for by the
Kenye sub~Committee of the Reilwey Council, ere forwarded

for information.

2e . Assuming the greph ettaghed to the originel

memorendum to be aumbered I, grephs II, IIT, I¥ and V show

Goods traffic for the years 1927, 1928, 1929 and 8ix months

of 1931s
S ; These graphs gre similer t6 greph Nos I, included
in the eriginel memorendum; they are, however, ‘based on

tonneges &mx‘suu by estimeted heuls, ingte4d of @ctual
‘was poaeivly in the former ccses They are, hovever,

s*uif;iolantly agourate to ‘inaicete the gencrel positien.

. gr en VII sho the tomhage of export
00! ghe three main @3 orh Greds f%;kuu,
+ the yeer 1980 and six nlonths of 1°51.

r, IX, X, ¥I and XII show the empty
jogather with the totel tonnage cerried of
a ootton seed for the yters 1027, 1928, — = -
:aa.. On these diagrams the emp%y heulzge hes
ad as a peroentage of the totel wegon movements

o

hvﬁn shows a caumparisen between the maize

6

raves charged on one of the Reilveys of the Argentine, es
compered with our own-rate. In making this camparison,
ions have been made at par. It will be realised
be some. verietion-in the camperison where

¢ luetuete as is the cese in South America.

jnterest which should be noticed from this

‘heul on this reilwey Zor neize is
‘sgaipat our 550 miles.
v .

exedgs of 107 miles their rates

grage haul of 550 miles is

‘qqr:hs soele, aé campared with
betueen thelr direct working
$h our everege ) _W ‘oostss

maize!on the'axgentine
ot working nees.~

.




5§ F

713 Emm taken of Harbovr cherges on
at 3 will be noted thet the
moluaol'teminal charges in

vi!lt!lm ¢

ohr rate

ton mile

Qn of the" mdnstzr
.ot gregter. than ~
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K I & i1 54

MEMORANDUM FOR RAILWAY ADVISORY COUNC L.,

SUBJECT ¢

RATLWAY PALICY

® MENORANDUM BY GENERAL MANAGER ON REFORT OF SUB-COMMIPTEE.

ParricrLars

AND The attention of Councdl is drawn to the
T following memoyanda which have been cireulated to Members: -
EM \RK#®

(1) Mworanium by the General Manager on the
Railway Rates Poliey, dated the 25th July,
193,

(%) Memorandum, dated the 198k August, 1931,
Lerwarding sdditional &raphs.

(3) Greph showing rates gharged on certain South
Gan Railways and on the South Africen

lesion Railw 48 compared with those
of , and ¥, m’ Ratl anl Harbours,
forvarded en Ootoder 26th, 1931,
jis also dyemn 3o Ahe yesolution smbodied
LEPN B85 ~ WSA) of Wa Newting of Oeuneil
' Bppaini AW . tiae
Eer wWileh m SERITis has bee:
b - v Alet s repers Seien

Sl B e gy -

SR g
e » i . [ B " R
rm-)‘d n?n':: fuly, 108! e

are, 2.
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-~ K U . &1l 54
MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

St BieeT

-2
®

Fax

(a) R Seed net watil 1st.

VKM KK % o“I n .“
12,000 -
12, 000 -
8,000 -
8, -
3, 500 6,800
3, 500 6,800
3,800 6,800
18, 000 3,400
16, 000 3,400
16,000 8,400
19,000 2,700
19,000 2,700

)

R

&
H

12: %00 :
4,000 3, 600
4,400 8,600
6,790 3, 600
6,700 3,600
4,700 3,600

11,800 3,600

:.m
:.':g
3,800
13, 800 54, 000
Kacomwaspan T—
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K U K &H 54

MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

Suvsseor: -¥
dod. IS will be realised that
the industyy to make suitadle
4o be moved under $he Now eomii-
PARTICULARS %0 & cemsideradle ammat of
1

AND e by Yoen provided S0 meet the new

REMagks :



1N & M54

MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

SvunJECT :

s
[ ] . .
Rer tom.
ParTicrLars From Xavironde Gulf Ports Shs. 18/30
AND Fsom Kahe Junetion to Moshi Shs. 13/80
REMARKS (NOTHE  There is no alteration in the last entry

in view of the relatively short hml.)

In further support of this recommendation,
attmtien is an drewn to the mn emphasised in the
nemoranium Sth July that the epert maize traffie
-y ,'*..,,,u“ Ly A

s on of no less
Cr-'h In $hess eircumstances the 3hs.18/-
M M favourable and the lewest
rate ean be rn-t‘d Gounall fexr asseptanse.

eireanstances explained
di reet eontravensien




K U & H 54

MEMORANDUM FOR RAILWAY ADVISORY COUNCILL.

SusgEcr :

Parricurars
AND

REMARKS :

As ey inel above, the less in 1930, under the
sonditions woler whish the maize sraffie was dealt with was
in the neighbourhood of £188, 43¢. It bas been pointed out
that the revemue in exsess tetal cost - the internal
m.-td‘ntu(nuhonawn s may be takem to
b in the meighdourhood of £7,429 as suggested dy the subd-
Ceamittes) i{s noet im any way -:-uvo

) the uh-uu of Qouneil should be
grap fw-hhl te llnuu :h r::‘u. @
hal I.‘ll.-'uu s and on ou

4 ::.. It n o neted that the
» q Be st ololdy to
leif 250 hpa rates for

Bef, Bo, Ao 4/8M4.

GENERAL MANAGER'S OFFIGE,
Ewm, g

REcoMMENDATION ;

0 Nevenier, 1931,
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g Kenya & Ugaﬁda Railways & Harb;)urs L

RAILWAY ADVISORY COUNCIL.

EXTRACT FROM MINUTES.

Meeting No.. -89 Held at _ NAIROEI.
' Date— . _18th November, 1931, . o —
Minite No. .69, Folio No 386,
(ReAsC. 11)

MANAGER said that im his
; ,nhlnmuutou-unntnu
being los: rates and that faeh hsd bossme

spparent the diseussions ef the 3T
’ inted to oonsider the rate on maise. In viev of

m:. e had put rescumendations for inereasing
.3 make it a mon-lesing rate,

3
E E
¥
1

Glass 10 suffioiently

sines all Olass rates 4 b wt:;nu ad sheould

eover a1l : snd losn ges. If the
sion 411 ‘raise Glass 10 was oud,

a rine in Class 9 bessme esonsequentisl,

ACTION TAKEN



I.

FITZGERALD, the Railw Admini
mrieri G nistration was esked to

surcharge on a sliding seele
favoured by the Hom. LORD: !:I‘S'g“ suggestion was

ussion, it was AGREED '
thet the proposals put forward Wy $he R 1 {
ministration should be exami A
e Syt & ned in detail at this

4.

Yolio 388

SR 2 e

(8) ©On the wuggestion of the Hon. Mr.

¢ revemue that would be derived from a

. i

(7) After further dise Tk

Oounecil AGREED to0 recommend:-

(a) That the basis of Exeursion ¥
inereased from single fare “;r ::o‘.

retura jourmey to single fare plus
one-quarser; »

(b) That Exeursion Tickets be issued onl

o the Ohristmas end Eester holi
m:".'i. and for twe months of the nsrq
ealy, from the Highlands to the Coass
and viee varsa and frem Uganda to the
Highlands, the details de left %o
the Agmin{stration,

Neek-end ond Maxket Tickeds. ‘
Qouneil AGREED to recommend

That the issus of these Tiokets be
suspended,

Gouneil AGREND %o recommend 3 | ‘
That the bdasis far these tiskets e in-
ereased from

single fare for the retumm { ‘1\”
journey $0 single fare plus one-quarter.

-
Exauxsions ip Oentunetion with Shipping Cempanies.
Council "AGRERED to resommend

That the basis for these tiekets de im-
sreassd from single fere for the returm
Jourmay to single fere plus one-qumarter.

Ssncesnionn:-
(a) 1. Zxaders and Merehsnts,
Gouneil ABREED to recommend
That the maximum be limited to single fere

Plus ene-quarter as regards return tickets
and 1ts equivalent as regards single tickets.




I.

Tolio 368

(8) ©On the suggestion of the Honm. Mr,
rnmn.n{ the Railwey Administration wes asked to
asoertaim the revemue that would be derived from a
surcharge on & sliding scele and this suggestion was
favoured by the Hon. LORD FRANCIS SCOTT

(7) After further discussiom it AGREED :
:::: :ho r:poull‘p:t forwerd By the R;a;“’ Ad-
stratio e examined 1
gt muuulion. ed 1in detail at this

e 2

Council AGREED to recommend:-

(a) That the basis of Exoursion Feres be -
inereesed from single fare for the i
retura journey to single fare plus
one-quarter;

(b) That Exsursion Tiokets be issued on):

mu:.nu Ohristmas and Easter nli{q
periocds and for twe months of the yearx
ealy, from the Highlends to the Coast
and viee versa and from U da to the
Highlands, the details be left %o
the Lﬂinlnrﬂion.

. Nesk-end ond Market Tickets. :
Oouneil AGRERD to recommend

That the issus of these Tiokets be
suspended,

5. Bjesmer Onll Bxeursion Iiskets.
Oouneil AGREND So recommend

That the basis far these tickets be in-
ereased from single fere for the returm
journey $o single fare plus one-quarter.

4. Rxsursions ip Ceplunetion with ShippiAng Cempanies.
Couneil AGREED to resocmmend

That the basis for these tiekets de im-
ereased from single fere for the returm
journay to single fere plus one-quarter.

. Gemesssienss-
() 1. Zxraders opnd Merebsnts,
Gouneil ABREED to recommend
That the maximum be limited to single fere

Plus ene-quarter as regards return tiockets
end 1%s equivalent as regards single tiekets.
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Folio 357

(8) The Hon. COLONEL TUCKER put_ forward em
alternetive proposal to the rate revisions recom-
mended by the Railway idministretion whieh he had
disoussed with the Executive of the Chambers of
Commeree end which it wes comsidered would involve
leest hardship on the community, viz., that the
Tariff Book should remain es at presemt, but that
e surcharge of 9 em every rete, excluding Pessenger
traffie, should de imposed. It was thought that

(% this might meet the present situetion whieh he thought
wes temporeryy end might impreve in the next 6, § or
12 mopths.

(8) The Hon. MAJOR SCOTT poimted out that this
scheme, If adopted, would be play into the hands
of Motor Cempetitiom; an inerease in lov rates,
however, would be in conformity with « scheme that
migit later heave to be adopted to make things more
diffieuls for motor vehicles to compete.

(4) The Hon. GENERAL MANAGER seid that the
proposels he had put forwerd were for the purpose of
getting additionel revemue and 1f the surcharge now
prwpoud would sochieve that ,urpou end I‘lll -ooopt.l

, 1t would meet his ease. He thougnt,
lncnr, t 1% would be izpossible to inelude .
Classes 1 and 2 eand that the surcharge should be put
only ea Classes 3 %o 10. Owing to the faet that muech
ef the traffie wes short haul traffie, he doudbted
vhether a 8% suroharge would give sufficient revemue
10 moet the case. alse ruua out that, in view
of the fall in value of the sterling, it wes highly
probable that the Agministretion might have to put em
& general surcharge during 1932,

(8) THE GHAINMAN ssked Coumeil %o consider whether
they would b soting wisely in recommending s substan-
alteration i Class retes et the present time,
owing to the possible sdvent of & Transport Agviser as
recommended 1o the Report of the Joint Committes em
Closer Umion., HNe further sald that of the two methods &
of sesuring cdditional revemue he preferred the per-
centage surcharge bdesis for the reascns that it spread |
the burden i the mest equiteble mamner be tweenm |
wsers and commedities. Be eould not agree that after
the eernest oonsidereticn whieh Counell give to the
inel demee @f the verious rstes that thelr epplieation,
as now expressed .n the Tarlff Book, w not sound.
Is his opinicn something less than the .ROrease pro-
posed Wy the iami.nistirstion !n respect %0 Clesses
and 10 should meeV the case sad he polmtoed out that ihe
Counell Bad deliderately reduced ihe rete on sueh goods
a8 Bheavy huunt‘-nn-l ukder pressure from Ugen
interests. ho oomsidered th-t %o eollect
ef the ineresse fram one cemmedily - jpetrel - was neot
equitable, and es 1o cheokmatiang motor comjetition, be
414 not ccnsider that & fev thousand wsers of moter
sare, "or wham petrel was sn essentlal in thelr eve
day ilv‘.. uhn.{l suffTer in erder 10 reetifry s position
affeoting « fovw individual owners of moter vehlocles,
Further, uader ‘he motion, the inerease!d revemus fall
short Wy £80,000 of the smount whieh tie ssministre-
tiem esnsidared should be odiained iz order to uring
the shortfall as ot the end of 1932 within the smount
%o whieh the Seoretary of Ttate was likely teo agree.
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TPVAR
MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

(
4

U

SuBJECT

PARTIOULARS

AND

REMARKS :
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

SussEcr :
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K U, R & . 54
MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.
_——
SussecT
-3
®
Pagricuiars
AND
REMakks m e
.
Shs,

a:ah . 28/~ Zo be abolighed,
by forstmts 12 10 ten 3 L
T T
r ‘
enly, ) &
W - To be abolilhed.
. T
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e Kt & 1L 54
MEMORANDUNM FOR RAILWAY ADVISORY ( OUNCIL
Svresect -4
®
. - -
N Shs. Shs
TR aiee, walmsked in 28/~ 28/-

10 %on lots amd over (To 1 ) 04-1:0-
des for the ]
enly. )

:.h in 10 %en lets 44/ 80 /-

over (Te % eemsi ‘s
‘.:ﬂ for the 8-"
emly, )
and Lalu Seed s
ia ten lote smd i '.w
overs t- the
Flour An 10 “/18

oy Ry -

el '™ wu --

‘::& -n—‘
'
-3 i L Rt

Becomuusparios
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

SussEct : =l

Particurars

REMAgks : % &

ol o e s 8.

2&.."?%’5‘.: /e
A% A6 owar foF e/
Ei e
ittt nm
Epm il

g Bt A

»/-

g.:: P e T e =

RECOMMENDATION :

Rate %o be abelisded.

Rate $o be abeldshed.
Naximem 38/
Te rensin waal tered.
Maximmm 38/-
fe renati wasltered.

Naximms 38/ -

TR L

BT,
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.
—

SusJykcr : -

ParTicuLars

AND

REMaRKS ; Prepesals.
Shs.
5%/~

Rate $0 Vo adolished,
$rafrfie pamms.

" Maxiwam 88/~
Radie S0 be abalished.
Ne trtru vasses.
To remain wnaltered.
Maximmm 38/-

To remain umaltered.

Fo remain wnaltered.

mmmm

RecommenbaTION :

m me "‘3 -
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Joads , Crashed, Naise Flear & Naise Neal C.P. in less tham 10
Home of Cattle Sen lots
M.OJ. ~ 4a trusk leads.

%‘fﬂ- lete. ...‘#m u‘fr’&i&:.:'““:"" st

- in tamek leads
than 19 ten lote.
‘_.!_.O"‘dﬂmm trellies.

aise fleur Eaximms
ulot- ).0-

.5':.2" ""‘

Ssbtle Suke in 10 Sem lets

s: ‘-h‘)u lo 0-
Ootten Sesd S 10 tin Sete e Sk, 12 10 ton 1ok,
esa |
il 1eda. /00
Tisher (Sewa) C.P. in 10
tom lots. “/00
(Coas twipe)




Aghestes & sem Shests, Clads & Piles Fizewsed - im treek 1 Mim, ) er trk) Rudber (Raw)for or$( Samporary rate)
ol in'10 ten lets. Fodder, Forags, Mr‘-(. moolu?o. Salt, Rock - in 10 $em 1ote.
Ashes in tyuek leads. Grass and Strew - tmek loads. Samd, C.P. - im bags.
Bark in truek leeis. Galwnised Irem - in 10 ten lets. Samd, C.P.  in tmek loads.
Brieks - Fire, Nag or Paving - in Ghos, C.P. for sxpart - in 10 tam lobs. Samdnet - in tmex loads.
10 Sem leots. Gum, C.P. fer expert. Soway, irca & stsel in 10 tan lots.
Blesks in 10 tem lets. llh-‘hﬂ}:. ra anmd Bufrels for Stené - in truek loads.
10 1ots. X ton lots. Sugar Cane C.P. - in traek leeds
2. in losds. “ontE Gattle-in 10 o Tar, Bitumen -~ in 20 ton lete
Kiesks, ‘:.‘:o lebs. m in t Loady. ’utu O,P. - im 10 tnthu.
- 1ets. ® - 10 ten W¥ater - In tenk wagens for agr
e (E-uhl fn bruek i -J:. omé industrial os.
2‘ ~ 4n 10 Sem leots. WVattle Bark, C,P. in trmek loads.
and Bazvwm - in m. G.P, - for axpert Whea$, C.P., -~ ia 10 tem lots.
m-n}:.- e ete. Read i Read Repairing msterials
n in 10 tem lots. in 20 fen lots.
Fireelay, ia 10 ten lots.
NARLMN BATES,
Naximms
hs.l.tw.m-llta-dhﬁloulah-hh M—... Lige & Limesteone C.P. in 10 ton leots p:/;l
or
88/00
Namres - im 10 ten lots ............ 28/00
Cement Clisker - im 10 on 1le8s ........c00nnnnennn ccecece 30/00

Ceal, Ceke & Pate~% Fuel - in 20 ton 1088 ....cc0tivecenenes 20/60
{Ceast te Xemya Statiems).
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(8) om the suggestion eof the Hom. My,
the Rallwey Administration wag esked to
assertain ‘)o revemue that wouid be derived from o

Sureharge oa s sliding seale amd this s
favoured by the Hen. LORD FRANCIS sml.luuuon vos

(7) After further diseussiom, 1t w AGREED
Shat the preposals put forwarq wy t'hn R“;uy Ad-
ministration sheuld de exsmined i detail at thig
stage of the diseussion.

1.  Rsawraien Fuxes.
Ooune!l AGREED to recommend: -

(e) That the bvesis of Exeursion Fares be
inerecsed from single fare fer the

retura jourmey to single fare plus
sReo-quarter;

(®) That Exswrsicn Tiokets be issued on)
ur the Ohristmes and Eester Mll‘n
pori aad fer twe months of the year
ouly, fyem the Mighlands to §he Coast
sad vies verss and frem v uda o the

Whe dotails bvelng leaft e

A..illl'h'l.l.

L. Esahcaad sad Nexwet Tickes.
Gounsi)l AMREED to recommend

That the issue of these Tiokets be
suspended,
s. _m_m
Oounell AGREED % recommend

That the basis far these tickets be in-
sreased frem single fare fer the retura
Journey %o single fare plus one-quarter.

¢ BEERImichs LA Osaluneticn Wih SRAPPAMG Gempanies.
Counel]l AGREND t¢ reccmmend
That Vhe basis for these tlekets de in-

ressed frem single fere for the return
journay %o single fare plus one-quarter.

S, imesasisa: -
() L Zradaxza sad Nershesis,
Gounelil ABRRED te recommand
Thet the maximum be LimiVed %o sl fare

one-quarte regurds return Viskets
’."‘-m euivelont s Fogards single tiskets,




7
(o

(%) 2. Dends s Mesisisne.
Gounell AGEEED to recsmmend

That this cencesgion de withéram.
(o) .

g.@"* 3

uo
wieh ave net mn semses~

grmammea

pn—lﬂmn

Goumoll AMMNED %o Fesemmend

s S IR
.

[P AT T

Somell AGREED %o vocqmmgnd
Taat this cencessica be vithiremn,
(£) Gownell AGREED % recommnd

e
fhgtwton) Syuriag Pereses

(o)
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Council AGREED to recommend: -

(a) that the ooncession e&s regerds horses
remain as et present;

(b) that a letter be addressed to the Jookey Club,
asking for the enforoement of conditions whem
submitting eppliocations for the ooncession;

(e) that cancessions as regards horses should
apyl{ only to meetings held under the
suspioces of the Joockey Clud emd the Polo
Association in the ocase of races and pole
meetings end to properly orgenised QGymkhana
race meetings;

(a) that the conveyence of passengers %0 Raee
Meetings et reduced rstes be abolished,

Comngi)l ALSO AGREED that where the conditions lefid
down in the Pariff Book were not striotly complied
with, fyll retes should be charged without further
urrupn‘nu.

Reduged Paycels fariff

An the propusal of ine Hen. LOHD FRANCIS
sonded by the Hon. Mr. FITZGKRALD,

Council AGREED to recommend

That the provisions of Section (4) ef
Clause 212 of the Tariff Book be altered and that
oonsignments be oharged at one-third instead of
one~quarter Parcels Retes on the artioles specified
therein,
8. tribution

After some disoussiom, on the propossl of
the Hen. Mr. FITZGERALD, seconded by the Hon. Mr.
MARSTON
Oouneil AGREED to recommend

That Distripution Rates be withdrewn.
The Hon. COLONEL TUCKER dissented.
9. Xxpert Rate on Suger.

n the proposal of the Hon. GENERAL MANAGER
the on the propesed revision of the Export
Rate en Sugar 'Il withdraws,

19, @ated and Gelyen

AfVer some disoussion
Sounelil AGREED t¢ reccamend
% the rate for Cerrugated and me-u

Iren end As Mshut-hnmlnnndni
be Glass & and smaller quantities Class 0,
Yt $ rate for Cement in 10 ton lots and over

should e« 8 § and Cless 7 for smaller quantities.



After oconsideradle diseussion, it wes
s{cponl by the Hon, Mr. FITZGERALD that the existi
ass retes on Petrel end Kereseme sheuld be inereas
by a sureharge ef 13§% in the case of Petrol and 10%

Iax the Reselution -

The Hem. Mr, Fitsgereld
The Hen. Major Sgott
The Hon. Mr. Marstom

The Hon. Lord Franeis Soeott
The Hon. Celonel Tuoker

The Hon, MR. JONES proposed that the recom-
nendation ef the Reilway Agministratioa that Petrol
should be inoressed to Class 4 and Kerosene to Class 7
be_scoepted, dut that a rebate of L8 on Petrol amd
124% en Ksreoseme be givem,

This waes oerried by o vetes against 1,
S wembers mot voting.

After furthe dizcussion
TNALLY AGRRED to reec—mand
That the rate on petrel be inoreased to

Class 4, but that the rate on Keroseme remain as at
present,

l2. @Qlesges ® epd 10 snd Meximum end Export Rates:

After oonsidereble discussion
Council AGREED $¢ recommend

That the imereases in Classes 9 end 10 as
set out in the memorsndwm presented to them
be -Puu. but that existing Maximum Rates
should remain unchanged.

The estimated incrbese in Revenue from the
above recommendations is as follows:-

] 2
Revision of Olasses 9 and 1.0 19,000
as® in rates om Cement,
ted and Galvanised
Sfren and Agbestos Shests 17,000
Ineresse in rate en Petrel $9.470
79,476




Telie 362
t t
76,476
W
il Exsursion Fares te fares
») Hssureions for 2 months per
AERER..
(¢) Traders and Merehants Cemses-) -
sions limited %o ¢ fares
(d) Meetimgs of Public Bodies
@ 1 faxres 780
(e) Missismary Secieties @ 1t
fares )
(f) Thestrissl Touring Pertises i
3:’ A-.. .‘5‘”0 tm-{
fares
, ete., © fares )
Rase ll. ~ Cemesssion eonfined
%0 howves and pemies under eertifi-
e smaa et e 280
Redused Pureels Tariff iasreased
mo-quart @ Pareels Rave to
P . 188

felleving Reselution was p ou‘w
the Nen. SO0TY aad secended Wy the DR.
EUWTER: -

Thed, in viev «f ths fust that it is

esoenticl % eMlain sdditiomal revemue

uwumu-m-u-n-
\l- Gouneil sesepts the

d the m.:z Aguinistre~

tiem Oouneil's

l.‘t -ber un,
gt m ( 0} wi

owing ssdifications:~

1. rate prepesed fer Classes ¥
" apply Vo Naxtmum RaoVes, all
of ¢ remain wnehanged |
5. Oummmt in 10 tem lo%s md over %0 Ve
. Glase 9 instead of Glass &

umu-a:
wu:
| N bu-—uu ia the rede &
Mﬁn-.

-.2:."
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The effest of the adove amsndments 1is
that the estimsted revenue to e derived frem the
preposals of the Agministration 1is reduced frem

,000 to £89,000,

Couneil advise that this shorsfall ef
£20,000 in the tetel of additionsl revenue aimed
ad ﬁ the Administration sheuld be accepted, rather
than that ql‘rmh. inerease of rates should be
applied at ¢ present time.

The reasen for the adoption of thsse
preposals in preferemce to the ternative preoposal
for « gemeral sureharge en all rates which has been
under eoms'deration by Couneil are:-

(a) That certaim definitely losing rates w..l
be oliminated from Class 10:

(») That ke redustions whieh have bdeen
d eertain elasses ef Sraffie
sinee 1lst Jamuary, 1987, are in part re-
seinded ead that this re-edjustmest mew t
extira revemue is essential appears to b
and legleal;

(o) Tamt She u-u&u the rete em petrel

E

!

Yﬂ. Managey
in view of dtiffieulties wti
sounfrent the Administratioa;

tabr

is full

-~ L onaifeyed cad fay mew
e nere
safisfestony mothed of obleining
rovesme en whieh Ve e« Wmiprt thm the
mlh.'ngr. A gemeral
- -
m--o-r.—ttuﬁ
r“t-‘- “'Wu': ot
m mu GRSrgeaay
-ad expedient dosigned to meet o
spesifie ingeney
o) $ the OGeneral Nanager has edviged the
: '-‘; om'mmuun-
oW next yoor Whieh necessitate
the previsiens of revenws, and
thet the Osuneil Wat the (ntredue
tien of o ginerel susdbarge sheuld ¥ held in
reserve as & final emeFgeley msaswre.
Ken. OOLOEXL TUGEER od the fellow-
“é:uummctnu.u-
shis Oouneil mruh‘mnutu
- ‘th'ﬁ—. Il.lzlomﬁ-tu
EeeRs séditienal charges con-
1 emstidars that the
] \.“uwa
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() Apality o fluetuate the sureharge
or & 1% o any moment
verpented Wy eircumstences wi 1}
pormEmen dsturbing the main reting
poliey of the Reilway;
(b) 4 elear field fer the Adviser of
ert fereshadowed in the ort
of the Joint Parliementary Committes;
and
(e) The of what it is hoped will
% o i:;m Wardén gensrally over
the whole community.
Xor the emendmemt:-
Hen. Ny, Helm

Hen. Tueker
e Hen. Lerd nois Sceth

EEEFE

The Non. Mr. Pitsgereld abstained from voting.
The substantive motion wes themn put teo

AssAaz

Gouneil s~
Iax
The Non. Majey Seett
B R
Axpinst

The Hen. Mr. Fitagerald abstained frem voting.



Kenya & Uganda Railways & Harbours

RAILWAY ADVISORY COUNCIL

EXTRACT FROM MINUTES.

29 N NAJRCB ]
18th, .9th and 20th Noveamber, 13s3..

680 268

REPORT OF THX KENYA SUB-COMMITTLE OF MALZE THA}Y. 6 - L EKKKA
3 10°09 Vol o

The Hon. GENEKAL MANAGE: male & statement in aumplication
of hies memorandum already ciroulated to Council and after prolonged
discussion the following Kesolutlon wus paBeel .nanimously. The
Hon.LORD FRANCIS SCOTT not voting: -

(a) fThat in view of She information now avalluble in
regard to the lowest cost at whioh any traffic can be carrled
Council AGRERS that the lowest rate at which malre export
traffio can &t present Ve moved under "I" conditions las

tned in the Qenerul Manager's memorandus of the E£0tn

o 1931/, L8 Z.612 oents per ton mlle and further AGHEES
that the sinisum cxport maize rete sheuld de increased to
gover the cost of sovement under those condltions.

Counocil therefore recommenis that the cx;o&mulle rute
under """ conditions should, as froa the lst January, 2, ve
inoTeased an amount which ls ocaloulated to secure eammlinge at
the aversge rate (anxuunxoﬂruch Lines) of Sne.ld,/ - per ton .ver
a Qlstance not exceedling & miles to the Port, and that, there-
fore, the rate on the Maine Line should, as from let January,
1932, %o 5n8.13/00 per ton and on Branch Lines 5he.13,/50 per ton
plue the Bpaneh Lins charge of 25 cents per bag

(») Counc!ll realises that the adove recommeniat.. . s present
malze Interests with a situation whleh will cause ser. .s
Aiffioultins in the iplustry, partioularly in relation tu export
traffic, and the Council would welcome any preacticabie :.lution
of these diffioultlies. The Councll, however, acce,ts tne facts
and flgures Sabled the General Manpager which show that the
Mainistiretion canot on a basis of 360,000,000 ton ailes of
Wraffiec por soma urry ®ore tham 170,000 tone of ira:ific ay *i°
rates sprend over the year. [f "1° cenditione are nut adhered
S0 the sovement of low-rated traffic sust lnvolve the adminlstratl
ten in onditure Ln exoess of a “"I" rate. it 18 clear that
1% would & vislation of Sestion 20 of the Transport Order-

11 for the Rallway Adainistration to dear this expendl
and this Council cancet, therefors, particularly in the
nn-m position of the Railway Admicistrution

n‘-u‘ departure from the provisions of thie Seotlor

(9) Coumcil recommence that cotton seed and all other
low-rated Sraffic be deald is acoordance with the principles

indisated in this resclut R -

ACTION TAKEN (d)



Kenya & Uganda Railwavs & Harboyr

RAILWAY ADVISORY COUNCIL
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EXTRACT FROM MINUTES.
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