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k > he you know, the P
retty strong views as. to “the condxtxun ‘oft

the: Yenyﬂ prison service menerally, @ and-in
purticular &s to the system of recruiting and
the inudequacy of the saluries offered. You
will see frow paragraph 10 of this daspatch that
the proposals for giving Hajor Willcocks the
necessary insight inio the syotonmof nodérn
scthods of Prison sdministration are dependent
o a lurge extent, if not wholly on the FOOdllll‘

of the Comnissioners who are-1o/oe. ‘asked Lo

udvise ag’ vo whut special 1nstruct10n\ he should .
nuve in addition to the course;re:crredrt ;
circuiur of the 2&th Neceiber; 1930<”which ‘hé‘
w.sy ¢ step From parasraph-l ‘of the. cxrcula
is intended for "officers anwuved i

adiiniabretion of prisons overses",

yilleogks 18 not 80 cnrapcd und thc Prxnon
lommivsioners may, 1 feur, oh;ect not

sdvise a: to further xnstructxon but even b 'hiei
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WHITEHALL, s w 1,' :

20th S’ahﬁ'embar;_ 1951.

My dear Bevir,

Fox is away and they have handed me your 1et1:er of

N

KA. ) about Major Willcocks. As you
and shoved

[

September 14th {37102 E.
know,Ebe attended the Prison Administration Qourse,

A himself to be one of the most interested and intelligent

members of the party] He snd Orice of Iral, vere two

outatanding men.
[After the Con

apend three weeks as' 8 gort ©

2.

(T 193 <,

ree was over I arranged for Willcocks to

£ supernumerary Deputy Governor
rning the details

where he had a chance of lea
There

at Wekefield,
of the daily routine at a progressive esteblishment.

go at Wakefield ot that t1
480on Officers,y and he was sble to study the way-

won 8l ne 8 session of the Training

n) School for Pr
in which they were tral

1. have, geen vlincooku 8

and 1 am convfnou&

o+ his bveing'a man of high character and r

ne 18 reglly interested mLpartieular

“'@/z"-fﬂ*#é’) 210

n‘ed.
uhsaqxenhly and had & further

‘ ..;aix ﬂth him, thet;- apaet fTon tha
: obvioua raot [0}

bealthy ounook,

‘Bavlr, Esq. . .

fot




ol prison adminis tration.

ving such‘ \
1d rwt recommend

T g0 not“ hinki ‘o8l

ngratulated on ha
1We eertainly éol

be €O

gervics.
m Oour Sarvico-

hetter man £ro
give much higheT P

.

raige than that..
Yours sincarely,




’ Sw C; Edtlomlcy.
*LSir 1. Shickburgh.
- Sir G, Grindle.

© Pat, U.S.f S,
P&Iy‘ ‘U.5.0f S.
Seereiary of ‘State.
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ety w0l B3Qep MeCs

sy doar-FoXp .
1 aposxe to ,,m.\ Juntardn;r ubout rnciliuo.s
for Lajor Jele §illcookd, DeidaOsg HeCo ‘of m :
Auzintstrative Service in Esnyn: fn ohtaim 1xmight
intoz ~zathods OF priaon mm;lng in thin conntm.
The position about hinp' io:00 fonmva.
?he prosent -Comnisslonor of Prl.noaa in Kanxn 15 ﬁnn
to retire in the courso of 1938, 'nnd umre 13 at
nmncnt no-one An- the srison Service in that
torritory whoz the locdl authorities ore. at pmaant
proparad-to rccuamnd t‘or the peat- Thny hnvo

i

cccordingly an‘;aentea thnt ...njor iﬂnconkn sb.ould. ‘
be socondsd Troa tho .mmimamtivo er\rica m ant.
in the post of :.nnintmt (.om:niuniomr during m lonu

Lot ma nolaar. ol sbab poat(- - Hajer iulcoam s.u nl

px-c'*cnt oh loave in this conntry. ma BV nua,,entad
‘ that

A




T —
that he ghould uur.e the arainnﬂ Prisons Courag
nﬂxga} Julys and 1n uaditian, auob speolnl 1natruct1on
ap Heie Prison Uommiuaiouura uay ndviaa. He. vould th.en
peturn to Hewye and sarve -directly under the prannnt
v Conmigsioner until he procoeds ‘on Yeave prior to
: patirenents This would give &n opportunity of obaervlm;

his aptitude for the poat of commisnionar or posoibly

©  Lwelstont comnispionale
I noy explain tnat the posb 1ta0lf ip ong which
moy be rilled by appoint nonk ok 4O officer aithor tmn
tho srigon service of another uolcny ors 1T nnceaam'y.

from cutsids the yervico, ond it ban beon e;pluinad to

apjor silicocsd that it wouldbe rash to unnmu g.hm. ha
woula be .poointod to the owminsion.mhip. and, in £octs

a1 wso mopt unlikoly that he would get At ofter only

six moaths' uporlenoe. 11 ho proves Lo be unsuited
to @ricons works be woulu naro:u ruvurt to_the Administrative
gervices '

1 indicated to you that io tho opecind ¢y ronnstances

—gg-ghiould bo propures 0 consult you before £1134ngthe po,nf
of commmaionor. though naturally ne undertasing cun
given thot @6 ghould aeceasarily be bound by your puvices »

an

Vs
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2 MAR1931
cOL.QFFICE

Hy Lord, .
I ﬁve the honour Lo re

s Department bBY the reversion of !&1301"»

in the Prison
.., Assistant Comnissicner nf

g - B F.L.R.Mum, D.8:0s,
to the Home prisons Service.

Prisons,
1 the corresponden ]

Your I.ord.ship is aware Iro

2.
your Lordship's desputol fori dential’

(. teminating with
£l - 6,,(‘ il P
;o of the 3rd July, 1930, that Mr.G. B.Spenosal the -

Comnmi agl oner of Prisone, has bveen informed that he wi'.\.l

pe required to retire from tne gervice in Novembe™ next,,,

n to be sllowed to proceged on

1932, after & £011 30

[ 1931

47//3) 2 6 MLR 1831

and that his applicatio

i

jeave prior to retirement in ¥ay,

months tour was refused on grounds of public interasts

s, Thet decis it seemad

ion was taken at & time when

(é) 210

n would continue in the aerﬂce‘

~not unlikely that B jor Man

£L

of this Government ax}q;;:would, therefore, be- vB.ila.’ole

% to act &8 commissioner dnring 1ur, gpencarts leave, and

3 -
\% until sach time as he or some othex candidate /waa

appointed to the substantive post. Further ot the time
RS dead

sconomy and re trenchment was npt such aB it %

r stringent

XMM C;;m-f

o on was taken the necesaity fo
B to=GBY./
the Prison Estimates came to be

4. When, however,
¢ on the 1931 gatimates;

considered by the Belect Committe
they we{; 4n common with the getimates of all other

- L Depnrtmenta noat rigoroualy porutinised iin the enden.wur
iatent w:l.th tha ‘

to mke BlL poaaible ecnnomiea consg

7 RIGHT  HONOURNIEE >
LORD PASSFIELD, ¥ G,
4t SR OB T OTATE m oax.om:s.,

~ , gmmon S:¥.




? o zf‘:c*?ﬂ{,l

s by

Elected Members resisfe'd t g pro‘
emolwnenta of the post oN 88
£’750 to @OO, and:’ fllrthb

L S
pa.ge 53 of the Seleot conmﬁ.ﬁt é's Beport tha.tthe

of jocal candidates ghould be conaidared when recommenda- §
tions for f£illing & vaca.ncy in th.e post were mde. o

5. ¥o increase in the emoluments of the post of
Assistant Comuiseloner vere, therefore, made, and 1n

sddition careful consideration has been given %0 the,

vest method of effecting further eoonomies during the
current year. Mr.Spencer :Lufoms me: that for the next ten
months he is prepared to carry on without ﬁlling the\ R
suBstantive vacancy, as Mr. Poulder, whose promotion to ,llﬁj

Senior Superintendent of Prisons with efféot from Janue.ry

lst 1930, was approved in Your Lordshipts despatqh ‘No.{&ll\‘
of the lst of August 1ast, will be e.va.ila.ble to aot &8 ’
Aésistant Compissioner for thet period. r.Poulden 1is,
nowever, due for leave on the 18th November next, which’
would mean, if the present order made in HMr. spencer's
case were to stend, that in November next the Department
would be left vith no experiencedtofficer available to
£i11 the three senior posts.

6. The obv?loua way to get over this difficulty would

he to take stepe to fill the vacant post of Assistant

- ol 55T 5B at onoe. The objections to this course are

that it would result in no immediate economie 5, particularl)
if Your Lordship oonf?e.ry to the expresé'ed wighes of the |
geleot Gommittee filled the vecancy from outside tbe
calony- of. localk oan{ida.tee 1 knew of mo one with the

ponsible gxceptaon of Mr.Poulden, whom I could reoumnend

. -fm; ‘inmed:.ate a.ypointment without at lenat Boms prepa,mh or




Agpl 1 cati ona .

but to ask Your Lurdnhip on the g:ounda qt pu‘hlio
1nterest ‘to’ recousldar the o:der mde ‘in lli:. anger!s

pasa, and to a.llow him. to procead on leave prior to
retiremant in May 1932. This he is’ willing a.nd. 1ndead.
v-.anxioua to: da and tle Government 1111' hsve the uou.ble

advanta.ge both of e:tfectim aconomiea lnd g:lving :mller

conaideration to the nelection of . Mx. spence:'s auuoeaaor

In ‘this nonnection 1. have received. th.e

. a. ‘
e.ocompanying applioa.tiona ror the poat of comiasioner
E::Laoua mede on ths a.aaum:ption thn.t it wonld fall

; They will‘natumly :

vacant :ln the im!m’.di&te mtu



I ha.d 1ndependently fomed of him thet’ 1 Beleoted him
to agt ap mr Priva.te gecretary while adminiatering f;he

Govemment. In tha.t oap&o:lty he lm.a givenma eva:y .

an.ti sfa.oti ons- e

10:° 1 therefore pro’po

ﬁth the full concurrenue S
oL m- 8pencer, who oonsidera the selectign ",f n’ador
Willcocka 1n every mspect a suitable. one, that lmdor :

vﬁ.llcooks, X > ,proceeds' on leave in H.e.rch naxt.

shculd take in .mne tHe apecie.l “Prison

conree referred

“toin Your Lordahip'a Oircula.r d.eapatch [ x4 the 241:11

Decem'ber 1aat a.nd. 11‘ oonaidered neoasaary, mch V U

special i‘ £ ctit:},a.a His Edeaty' Pr:laona conmis-;




a.‘txout aix monﬂ.\a, whiuh shou.’l.d give m.'. apencer

opgortunity o form an oyiniqn before hia reti

B8 to h.la suits.bility £or l‘riaona work and. for :
o =

permnent appointment to either of: the va.o&nci.es, Ny

ey

3f|.exiating ox. proapective. of Aseistant commi‘s ioner or. i

et

'Coumﬂ.asiouer ‘of Priaona. MOr Willco’ ‘

" azmgemeu& would. Te required to aerve ‘on uecondment :

an’ 1eave 1 ahould. ‘be gla.d if Your Lo:dahip wculd ca.us
— =
eoiaion

e :
S ] ;
B I ha.ve tne. honour tu be,
s My Loxd,” 2
N ! Your Lordehip'a most o‘badient r
. . ; hu.mhle servant,

/ ‘

v /m. o /a A




