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"ilson's A

in accordance with Zir &.

. memorandum on 3246 | wrote to Wr.lewlie cirirnm nin toO

: . ' sec me when'he returnea to London and he called this
worning.
As to banks foreclosine. dr.lewlis
. said that there was no prospect of this as the banks.,
f‘ were nét unxious to have farme on their hands.
/ / 0f course 1t wat impostible to ~ive any urdertaking
l// pot to foreclose ard so take away any incertive to
real industry or the part of the [armer. Lr.lewis

pointed out, howev.r, that 1f better times coue and

land vaiues improvel and & farmer. sold hie lard, the

T mortouree would necessarily have to recoup hixself
Qs ;
out of the selling price se=that l:ittle ni~ht be
lef't for the lurmer. also 1n such circunstances the
sale mirht improve the value of reirohrourine mort=uged
lards, in which case the morlsacee rould ve ‘ustified
in putting the screw on tic owners ol Ludse Tarus.
A48 regurcs lnc “crteral 0silion
: 1. There werc o 'reat waly larfmers, ar.ic.lady
¥ zssur= 7, ) i -
Eonsorbnt T~ the muise farmers, who would not ve aule Lo nsey
oz v 42 going. .uite apart trom their mortgace intercet they
-
» a;q-/bvkﬁm would not be able to keep themselves alive without

additional help. flt is no doubt because of this that
there is such a stron~ tendercy to seex to divert
Land Bank money to apricultural credit 3Jr;03es.]
Coffee was not in so bad a position. The
man who estublished coffee could (apart from accidents
of drought, etc.) find s respectable margin at rresent
1 i prices. The‘snme applied to tea, but there were
: cases where help was needed.  Nr.Lewis mentiofied a
; put £15,000 of his own money into tea amd

: ﬁgﬁtiafuctory arrangements for marketing

with i

o Lo g



A MRS TS R
with a big Compuny, but was hard put te it~to

fprov1de u fauctory. The ~nks were perfectly
ready to finance hls annual eperatlons but long
term loaps are othLde their scope. I sa{¢,tha%
1 thought thal this was exactly the sort of cuse’

where the increased éupital of the Land Bank might

be used.

As regards”mixed'farmers the good ones
are not doine too badly, but there are & great
many amateurs who may not be able to carry on.

::{ Sisal has beneiited by the recovery of
: prices and'there is no company which should not be

(/" able to keep itself moine.
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= TN NOTE BY SIR .f., ILSQN 0N IWT VI’ ETJ
" & ‘ K LORLU_FRANCIS COT. .
.l'\ : .
. ’ Lor® Plymouth Ssaw Sir Frzncls Scot Ai- novning
and T pre~ent. "
/ Lord Francis Scott firct of 11l r isci rhv uestion
of the Lond B-nk. He knew th-t £ 60,000 uzd reen - puroved
2nd thot steps were bein: t-ken to r ine loan ol
:£500,000, but he pointe: out rn=t ne unoun o notner
half million would be neces rry. I ratdé 28 Tify » Pt of
P N
' the letter which wss drafted Tor m~ just - bou -t ime of
e his operation; but I never sent it owine to nis il-nesc.

In this letter it is pointe?! out to him thrt therc ‘oul.! be

very little chance of gettin~ tne Tre-stry to ~gree to
increase the loan to ns much as £750,000 for this purpose,
in view of the present Cincneinl position oi Kenye.

The, next point discussed was the uc. tion or the
possibility of the Banks cgrecing to giv =some rort of
mbratdrium on losns, overdrolts, ectc. Lor: Plymouth
pointed out/thnt there was, so f-r as we coul. see, no
‘Yhereon t:

! chance whatever of beine¢ :ble to srrangc this.

! conversation turned to the ~uestion of +h-t ck-ner rhere

b 1
3255/55 was of the Banks foreclosing. Lord Francis Scott s iu th=t
a well-known Banker, Mr. C. N. Lewls, would shortly be

in London, and I agreed thot I, or someone else in tie

0 'ice,

would arrange to see him and hear his views on the rinrrncial

vlgopition in Kenya generz1ly.

The proposal of Lord Francis Scott to6 substitute

Poliee Force for the K.A.R. ..c next discussed. I

explained




O i[-p.be disnﬁed at night, 1 nointeq out to him thet I

explained to Lord‘Franais Scott “the objections dirich had
A
een ratsed by the 0.D. cy when ‘this 'metfer vos last brought

; _'eforeﬂthem and that T thought there was very little chance
of the Service%})epartments changing their minds. Lord
‘Francis §éott s-aid that he had he:rd that a young officer
of theK A.R. had told someone that the Force was ~uite
inefﬂcj,_ent 'and was so bad that some of the units had

could not’%‘é’lieve that there was any truth in this, and I

promised to arrange for him to have a t:1k rith Brig-dier

Norman generally on his proposals. Lord Francis asked

me if we had yet appointed = successor to Colonel

Vilkinson., I said that the matter had not, so far as I
could remembery ‘come ‘up-to me. - He asked il there w2 any
chance of Lieut,Colonels Miifherd Béing ~ppointed, ::& it

\ was generally thought he would be .suitable.
itms pointed out to Lord Francis Scott thot
the Secretary oi‘ State in his despateh to Kenyz had
l speei—t;ically stated that it should no longer be necessory
gfor the natives to' be represented by a Mis:ion-ry on the
Legislative Council. Lord Francis Scott szid that it was
still the law of f.he land th:t they should be ~nd thot
: nothihg had been done.
Itws explained to Lord Francis Scott thet the
;petition from. he A.t‘ro-Asian Associatd.mr which he had




e

; i:ecéntly been under the'czdngideration‘ of the Conferénce 6f

was not prepared todepart from the recommendrtions of the

Law Officers in East Africa. s

“ Lord Francis Scott raised the uc-don of the’ i\ °
Unofficial element in Kenya having ‘more SQy in 11n ncin, :
control. Lotd Plymouth expluined to him-the Secretury

of State's attitude, and pointed out that Sir P):ilip

B

Joint Committc;g on East Africa, which had received the

unanimous approval of the House of Commons., Lord Fr-necis

Scott sald that he was not personally =zoinv to press the

Secretary of State on this point, as he fully realised

8ir Philip's position. He -reminded us, ho.-:cver; thet a

Conference in East Africe wgs =t the moment considering the
guestion and he (Lord Francis) had suzgested to the Conference
that instead of making impossible demands they should put up

a fully:eonsidered case giving their erguments why some
concession should be mrde to them in this respect. He
added that it was cquite possible thet the more extreme
eluent;‘might make unreasonable demands, and if they did
this he would have to consider seriously on his return
whether he should not split up the party and form a

new constitutional party of his own.

In connection with the Secretary of State's
decision that he wonld not depart in any way frow the
ucmmations of the Belect Committco, Lord Francis
.ptt ukod if we had not already dqqe so in adopting
lloyng's :ecouends.f.ion for the setting up of &
M'n Betcement Fund. L : :
| During |



Du;'ing the course oi’xthls

dispusvion uorg#
Francis Scott erxpressed f-hcz viaw thﬂt the future of

FoE

Kenya vzas dependent on fl{ther white settlement “nd

consevuent strengtheninéof t.he position oi the ~h

:»,‘ S'etiler. In existing oircumstsnces he szid it was all

‘ | "bunkum™ that anyone should talk - bout self-government.
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; for your letter. In e ond inéry
eouu I nhould bave wished to have & full telk vith. ycm et

L%

: ‘u it. 'i5, the Econaric Conference makes that

1bl I en engaged there fron tem in the morning until
 nelf past ois or seven st night. T a1 'in cherge of orie of - |

‘the most fmportant uctions of th! work - that des1ling vith
the whole Wlon o&‘ raising price levels by co-ordination
of Mcg.hn snd narketlng Tho Conference is working on |
,,datliw propouh oi my ‘osn, end I find'I cennot_be avay em
tﬂt Wﬂcst time from the meetings of the pmein Economie
waisaion and the Sub-Cospittees. This looks like going on

of my views and. af the \hole oo.:it.mn. .qnd I u
ukipg >




N "

v-asf.ilig ther to errenge this with you as soon es possibl @ :
I have zlready discussed v.'itﬂ you the constitutional
vosition, and I told you ‘ﬂkl’y‘ thet it would be quite
lnpoésibla for me or any other uinister in any Qovernment to
reverse the findings of the Joint Select Comittee on which
the ﬂers of His Majesty's Government vere given in my
published despztch, and you will heve seen the definite answer

which I wa: bound to give in the House &: soon as the question

A r»'“.luy

(Sgd.) P. CUNLIFFE-LISTER,.

wes raised in thet form,
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Deer Cunliffe-Lister,

I am writing thics line ebout verious_nette?“ viech
T tnink ere vortn considerztion, ezneciclly as tir J,. Frrne
vill soon be home, snd oresumebly yon will te seein: him,

I expect you know that on the 20 ot =17 our sest
troubles Kenya ﬁes been afflicted by & vers bec crount, the
worst since 1914, My la:t mail told -~e tact it mesnt ¢ loes
in coffec alone of half & million eterlin:, vailst in the pert
of the country vaere I live, tner hov: e’ ne

§. our cr.os are non existont. L& yn can ¥e

on the top of the pest hed years Jue L 1o
Tocuste, vill just sbout finien of{ o oyor fermer.. I wrow
you are anxious to nelo tnew, en bher fove 17 € very rmuca the
you »ill be cble to et us iore mONEY for the Lend “ery, Thich
ey help to save many ferme.:.

If toic drou.at nre tne effcet of Firisting off the
Jocusts and sreatly decroesing netive stoce 1r tae roesrves,
it mey bte of some uce 11 Lie long rup, hut toe imetiate fotw
is bound to be @ very gerious one. AL & Eus estion, world if
be pos{ai_ble t~ induce the ifanke ta zive some aovt Df"moratorit
65 loans, overdrafts and dortyazes? It mar very ‘1*‘.«.-“.1}/ he
'i'li‘aos{s"ible, but if the Banks insist on répayrent it must meen
t.hetr being lended mth half the terms in the country, whien
(presune thay cannot ush £3r.
The



» The baue mse of our mldt ﬂmdal

’ \m hg.m the lqy pnr]&pﬂzro! comodiua;.
.,:_'_As,, ¢ uum nr the wor].d &re nov f;rying«to zﬁa aeu
; ‘method b,v which uuu may be. raiurl we a.hould not

;

Y,

? : bo undul,y optinilttc if we presume thet an inprovement
: 1n this tqy vll]. ‘teke place in thg not too ;ﬁtmt

future, and g0 it does seem :I.nporf.ant. thet everything

posgible should be done to try and help tide the farmers
over the immediate future.

With this view I en sure xx you are in sympzthy
> ’

but the best leu_;od is, of course, tae difficult question
ALl I went to db is to emphasise hov serious the position

is. I think many people do not realise vhat vide reper-

cussions the guccess or failure of the British farmers

hes on all other activities in the Colony, apd
on the Hatives.

especially
Normelly £2,000,000 is distributed in

& year in the way of native vages, «nd if this §s seriously

diminish
d, 1&;0.{ course it is when the farmers are

lﬂm uoney. the mtin population not only can purchase

i

teke action now, "PM ulhrgunum 91‘ the W

liability om tne
M Railvey.  As you know, this piln, m ‘
ut for politicel purMs by the Ilpmn

Colony for the building of the w gt

™ he did say the Colony would never fe czlled on to gév,‘

s254/%3

\L ‘men in cosmand.

: 5 -

bt apoerently his stetement Wa% riot, sccanted 254 Finel,

) as.'t,he Jdast decision wes thet the metfer smlef’-&-‘ = dapided
in 7984,  Now when we huve & fational Govs: ¢
. parties, waen tie policy - enamiv: [ Frend, qf tha Egpire in

EPRY
view sermz to be ir fevour

évery wey possible, and the gene- &l

as far as poscible of cencelling 0ld long-sten?img debts, it

dé‘e:'! seéﬁ & fevoursble momént to heve the métter getil-2,, nnd
leave us free of tais contingent 1liebility for sometiing over

- whieh we mox® had 1o eontril at tre time. I snonl” have

thought the Impe! il Goverament womld nave to vive taie Jub’

sooner or later, and so why should no‘}l you gein th- ~erit for
L getting it d-ne now?
Anotuner metter which hes -':verci;zsj' me ganzider-
to your wttentiom,

(ably, and which I would like t» iring

is that of the Defence of Kenya, end thr cost in reof,

I ar not &t all naopy sbout it, acl :elleve w could meke

considerable economies with increzsod ef:iciency. Pla:se

believe that at heart 1 er morw of e s=-l-ier then a
solitician, snd et first I wes incline? to o2nese the
proposals I am now going to put up, due, I confess, to &

certain military prejudice.

At present we have a smell nucber o trooos in

the ¥.A.K. who cost & very great deal of money ver nead.
I an not et all happy from what I have heard from

{L".A.h. officers #bout the efficiency of these troops,
‘M I sm quite sure we have of late higd the wron_ tvoe of

At the seme time, tuere is con*id"rcble )

"lll"m»‘ﬂ the Brantier Provinces betmeen civil a“,— LI
Wﬂ, Q.upolhq. M mwmry. I have ooln, %




L

’] stead. ' The nhtive rgnk amlﬁl . uld b
t..he seme-in both ceses, and evan V m

p

the sosi expensive items is the gresent JflF, troms nrt,

which is 8o expehoive thut no civil dpnertr nt went 5.usp,

it, and if they d» not-use it th o eost ta the Gouépnment §

nxaﬂs. o SJicer's t.iu 1 thing

: nigher still! ' T 0

I should have all the police in 1he CDW under : 5

I helieve thet i thic schema, wiieh [ nave out<] R
ane head, who mi@t be salle(l 0.C. Defence or vlnmlr » ) ) i
lined, wre adopted, we co:17 cou bler ¥ly chewpeln £ ~oat:

you hkﬁﬂ. but divided 1nto ﬁo divisions of Military and o _ ‘
of #dpiniztiring the Xorthern Frontier = lopkanay as it o

C1v11 Police, Certamly in the' early yearS. and probably . - . > . ) I .
¥ ¢»1d then te sdnminigterel by the militory 1ic~» Prree,
. for 2 considerable time. the, li.litary Police vuuld have to 1 ) o ) ?
¢ ! - wita politicel officers elieched, =ay
_+ -]+ have regular military Officers of expenence in the higher i , _ I
friction would bo evoldéds 1. a
posts, but the junmr positions could be fllled by looal _ AR A b A
l are etirected to this senene, you vill Fatarly et NG
boys, or spacially recruited you 'ng men from home- instesd . ) —— ) .
- opposition from tae ¥er Office and [n -riel Del.onee Com-
_of the present system, where they congist of subalterns . :
mittee, but I an sure they are wrong, eno tafs fea an '
from the Army who come out, either because they have’ » L , ‘ ) |
f Imoeriel Defence point of view, taie scners »2uld
loved unwisely or are in debt, and vwho, &8 soon as they _
5 X Ay ~— strengthen our e! icicuey. The bar Affics, [ t-lleve,
beeome of some use, go home egain.
elaim that tne (./.o. 1. 202" training ground for young

' My idea is to build yp e service with its owmn
officers. My inform: tisa fion young Of*ice:: iz thet fram

esprit de corps, and with young officers vho, belonging
g militery soint of vier toelr treining ir negligzitle e8 '
|

to the country, 1.111 make it their whole career, will
their work reslly is police work. ‘

' know the natives wd their customs and the geogxaphy of

lesse do not turu tais ides dowa witanul ;l;rinu‘_
t.hi- count.ry Lntil&he],g, md, :Ln fact, will becone like h

i
consideration, sa I do not put it u- 1 ht-heartedly. Yod
spoke very hignly of Lpicer's work In Pslestine, /8 he
is nov at home on lesve, do esk him bis views on tail:. re

I knos he had given s lot of thought to it. I am gert: rn;

big econonies could be effected, hut T should not sdvocete

“swen. econontes if I felt it would decreaze afiict .-m{',;m
Lan pnt.w snro ond ooylé get b W and more eff lcient

Mud M. 464 Tesorve, we should have au:
&y ‘ 1

ory “high _Alu ve



L ell noanin,, us they are, the stu’pidit,y,ct tb,aei sipsion-
ariés a.lmoa“t. emounts to dishonesty' ‘Fecides rhich they
'n ly only unow one smpll part of %.xw» country end the
inb‘hitmts ’t.hernof. whercas r;reured Civil Servant

.,uall,y knon such mora end hes 8 bii

Vmeu T"ceme home two years sgo to give evidence

'-bei ore the Joint Comnitiee, I and my u_a‘neer,,ues vere

entmated by the Afro ésien Ceciety ‘of Hombess with &

l'p,rievunceb, snd osxing for an mputiz‘ enquiry, Ve duly
=
presented tne petition to Lord Pesafield, who pronized to

anquire into the whole metter, but epperently did nothing
“Taurthers. 1 heve bun nsked once zorg to bring it to your

iotice. These mple are aloo: known &3 the 12 Tribes,

and are the descendents of some of the origirel Arebs ho

tio doubt your

settled at the coust cenwriea 8.0
‘ Secnul'y conld look Af» the file concerning ther, but
s6t.‘:xei,r enief grievances, &s fap ag 1 remenber, were thet

they pay ndn-native poll tex but do oot heve votes 88

_,mtivu, and that. uau old financial agrmt sith

grj:ﬁvano(n.\

1 ydu quted m mdepsndem un to serve o
w suen enqunﬂ\ lha»xid }ou deddo‘ t¢o sppoinb oney ;
should like to mgges t.l;xe nm ni 'i.»u‘u“ “le ,m’

;ger outlook eltogether.

?etitwn to the Secr:tary of Gtete, putbing forverl their

4 lives in ¥oreestersaire, tut hzg & fars in Yenye whieh
he visits every yecar in the winber.  <huv suat <oov nis

e
L

address st the Colorial Office. Incid.niel y no wrols

to me the other day end eoid he weo ap wlle? ef Lhe
inerease of expenditure in parts of Lgnye sileh b4 had

kuosn before, &d 2id nob ger nhow we eould zo on nagdry Ton

it I wisn you cogld find time o 5 aim, &5 NOEERE 0
y01, but preti  shrewd, \
wow, lcctlv, there i: tuls oiestior 1 ome 8 ‘venge

erostituti =ally with reger? £y contra] of fivince, -t me

sy that 1, cersonally, €2 nob ut all varnt 1 ater on ¢
*doe fight® on t.is suiject. [ eduzld y2 e omet Nge
very fairly over to# tay:tlon suestisn an 1 yn db

3t wieh in eny vy
us, &t the zire time, we feel we nove
the Jeor tary of Jiate

too muc. dencnient on tn varsrier of

end vowernor of tae moment, yno, OT course, ir nently

CLEN,E. I nvite socpect:te your point thet the lov ] :',t},‘
Ty
cennot nand over .o cinuicbe sontrel of finenee to the }_;
Jososition as thut meens nendine over b wavernn :nt At i
the samc time I fewl very stron lv the! ! on ( r »J
country like xenys lies in & vore pusl en auine co- J‘
operétion between the wovernment oo turn o til . B v‘y-l
sald the otne: day, tais shoul” sutome LI8. b4 L
: 4

not, an feel that with & Labour Government in ower,
Drussond Shiels in your chair, end e

-
in Neirobi, we should onee more be ignorod n

unfrisndly Udver: e 3
¢

i t:auble 4 ‘
)

would arise, Cennot wa devise some scheme, vhich, whilet i

1 1‘& the nctual oontr 1 in the hends of the wovernor, 1)@



L qu&w were
\ot. DNPGIQ o ?u’h up w

& ,jwm ,
’ﬁfen f°1 di%ﬂﬂlle £ the save timo. B h&?p o }.e.ft
wﬁ “romig vent, to\féx’-o{’eﬁ the igsue,
Thia ney lee.d to & divislon smoniet ve of extrenists and

\71115 Ou't thme *ho

woderstes, For tais resson, I hope you will not baeng, bw,

5r ba'lt any dw:yors,/_ gs [ feel weys cen be foond of satisfying
nab ; ; imo ing nonsibil

reasgonable dem,unda uthout imoairing the reenonsibility af“ —

the Government, 1 taink you cen reelise that unless the
osition of lectad Yembers mesns gomething real the best

peoole will not come -forvard-end oftfer -themsal ves for eleption,

\us- it loes mean & very conéidera‘)lo sacrifice tn'dn 80,
h . Kow, lastly: don't, you think you coul" "armnge to
fly ouf and vidit Bb next Cnristmna vacstion? If you eould
s thet, it mum ))e uortn uverythhb.. It only tokes pix
days now to waimbt &t 1 expect when tne timd came you would
be (,1 to lesve the fog and oold of Ingland for our punshine!

d do th‘l.u.

i k.ncm yon would think it vell uort.h

. questions, such as local novermcnt., Lande, Gettlement,
Surveys and Mines, it does give & speeiaily fevouneble:
& .\“1 of “thic

& %nport.muty of p\{Lhi:x in an unofncla. as
Depertment. f1ud
\fo" this post, es one vants & men wigo iz r‘eaﬁ‘y,keen on

tos-eagy t- 111’!‘(’1 an ‘officizzl .

e En ffeial dn
the promotmn of thes¢ subJacts. I.have _an- u:mfﬁm & ;

i my mind, ¥io mghb 3o it well ghould you g0 deci"e. If

you didy s':.ch a2 person's statue would heve to b 'n‘inec‘.

I su »*-ei;t he should be responsible to tne Governor, should
(=)

3 - 2. s F
be a member of Lxecutive Council and Le.isletive Jq;mcil,

but should nof vote in Legislative Council. I out this

e apaanzo? hefore a
u> for consideration, 28 it has been JT0I0EL hefore, &0

. was favourably considered by Qrmaby Gore.

I should like to sey that I 2i¢ nat in:ltig‘et.e
i ‘
Guest's qﬁestions two -deys 2g0.

This letter comes from me &
¥ - A ] WA
and not es representing my_,gqgnumty of ficielly.

R Yours very sincerely,

(8D.) FR/NCI. &COTT.

It will wot be e A L Ly

¢ & privete individuel

\

eND




