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iff-f'i--' :W:1« ^•H’’*** ®“^y important a^» |
tB tMaa instruatioB^ i« la tba 

! soetlon that aaya that, Bub;)eat to tba Seoratar; of 
! 3t»ta’S approval, surplaa talancaa of the Beneaala 

Pund niay be tranaforred to tha Capital ioooant for 
tnaeatmant in additional oapltal assets. The 

I daWBtoh oallB attention in this ooimestion to shat 
Ur.eibb says in paragraph 115 of his Report. Tha 

’ following 18 an axtraot:

"It has aometimea hasn objeoted that If 
from the opening of a railway full proTlsion la made 

j for depreolatlon of waating asseta,there will be 
i aoeomulated In the Renewals Reserve large sums that
j

will never be required for the purpose for whioh

'«iay iiaifiJ provided

r- Xe’-" 1

:i

■I

I

f In times of depresslaa th 
: |^e¥t» ,/aajJ'ba uaed for the general purposes of tl»j 

„ M^way, provided borrowings from the fund are 
-r shown. This applies both to the balanoe

never be required for renewal purposes 
aiai ,«**> balanoea whioh will not be required

K.
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fox aeats ydax* to ooMt.

Shi idviaory Connoll, disouBB^

mt* atjabt ^ instiuotiona, re-affimed i
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MF. sa««d,
k I Sttiixlc the laatruotlons may b« approved. 

Segardlne Seotlon t Part I Ohaptar III, 
paaaonabie to permit the tnwafer of any

objaotlea to tlMt Indtruo-tteng ]>rt>Tl(UB« for toe 
. tranmfer of earpliui balMaaec from the Beaeeal*

I #iag to ^e Oajpttel leootiiit, Myiihiajtly' «• it.
I It jtroTided that tt ahaU tmif he Aeae «iih the 

eonaont of the Seoretaxy of State.

Parhapa the D.C.A. 1(111 eonaont npea 
the Inetruotlons. It moold, I ahoaU have 

' thought, have beeii battar to have poatponaS ' 
revialog them till deolaloiu bad beeh oona to on | 
the Gibb Report. I note that Part I. Ill '

Renemals Fund, Saotlon £ is already out of date,'

slnoa the Seorataiy of State haa agread In 110.6 Ii
on 31£9/33 that the rate of oontribution to 
reneeala aball be tbrooghoat 1934 as In 1933, 

f lo D.C.a. for oheerratloae.
W.

.4
# ,.r

it aesM
unraqulrad aurplua in the Eenewala Fund to Capital

K'

X
If,Aoeonat to provide additional capital aeBOte. 

and when, oocaslon arlaee to make auoh a transfer, 
of State will have to bo approached;

f w
,y- .»>■

I the Bacratary
ae thara ahovad not be any abuse.

?*■

/
►» \

ThlB file #B8 recalled &y Colonialf

Offloa In January before it could bo dealt with, 
and only returned to this Office on 26th June. 
Hence the delay.h.
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- . ■ ' / ^ honour to Inform you that the Auditor
ir-,. ' in hlB Report on the audit of thla Aamlnietration' ^

aoeounts for 19a drew attention In paragraph £9 to

the dealrahillty of roTlBlng the Inatruotlcna oovering
the aUooatlon of expenditure.

Auditor's Report reada as follows:-

She "instructlona for new Expenditure" 
booklet la sued by the seneral Manager in 19£8. 
together with further rulings given from time 
to Ume aubeeiuently have not, from the point 

;^U ®^xT^S* Bepartment, worked altogether
^-:|5 ; . BatiBfaetorlly. it has been found that the
; jtnv JnBjsfnotlons Me not Bufflelently definite and

'• expenditure ean be allooated, and the
allooation Justified by the "Inetruotions" in

- ^ ^ aooordanoe with th* opinion of the Individual
= .4;: "onoerned.

‘^’she "instruotions’for new Expenditure" booklet issued

^ (Seneral Manager la 19E8 was a reproduction of

- MSB instruotlons with certain eiylanatory notes.

8, a result of the Auditor's Report the revision

of «a«is tastruetiens was put in hand and revised 
inatruotlensjwve now been saapleted. oopies of whiuh

.w
K September, 193S.

'm ■

I
-• (■

Paragraph 29 of the

‘10- - ’- .7

i;

'VV':.-

, r :
■ are enelsaed herewith. ■ sheae rSTlaed Instrustions
hers been ssMlaed hy the isUllter who has expressed ^ J 
view that they should make for better aooeuntlng and 
easier alleeetion.

I* ta* eji^ Important new priaelple embodied in these 
-laatraeUoM ' ts that eoatained ta’ssetlon 7 part :

^.v
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bklanoaa In the RenMnls tuna to the extant laid down
l^r:H; .wr «• lawowferreft to Ci^ital Account as oontril)uti9nfi

ffo* JlkBMnlt rnnd for Inveetaient in aaditionea oaBltai
M*«t». *il* hk#'6een deha alnoo it is generally 
rofOgnlaeC'thkt oontrlhutionB to a Renewals Fund on a
life haala ae la proylded for In Section 1 of 
reanlt in the aooiumlatlon of halanoea which will not he 
reiulred for the purpose of renewals, and nr. Roger aihh 
In paragraph 118 of his Report on Railway Rates and 
rinanee In Ken^, Uganda and Tanganyika Territory, has 
also reobrdod ttjijf'taet. 
oonaideraR; be'IWJ^ advantageoualy employed

this Chapter

Such balances aould» It Is 
in the

ao^^sltlon of additional aseets than remaining Invented
in mourltlcs.

^ ^8 part-loular lueatlon was discussed at ths

Rain^ ^dTlBory Counoil meeting In Uganda In oonneotion

with atr. aihh'B re»ks on depreciation and

io^lowta^ was adopted:-

Oi'J'i'ti'Owmmehts 
the ttURVtlon of depreciation aurxe^eanrss:

««.4i -—----- ,va^ fl^teeasd
inttl. isr- ' -

4. reoent

reaerves, and

”Sss-^IB couaeil re-afflrme its prewlovB^
Tlew that 8% Is an adequate rate until IMS a^ 
adTlses that renewed representations he Uade or 
the suhjest to the Reeretary of State.sne euojeot to the Beeretary of State. railing 
aeetptanoe of this proposal Council reeomBends 
that with the approTal of the SeoretaTy of State 
iB eaeh epaeltle ease the unrepaired halanoe^ of 
thw Rsnewala r«nd should he Inrested in the 
purekaae of additional Hallway aeeets (l.e. that 
It Mould he aaed la wueh tba aame way as a Better-'
■wai VwaC) <■X

e. A fwMar e WRinateatlea oa this quafitlcm of 
RobsmIb vond and reserres will he ferearded at a later 
date efter the wlewe of Me lereraaente of Kenya and v' 
9M|ta hare he«n resolved to whoa the pueetlon has heen ' 
referred for eoaslderatlon.
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, n» o'rtjljiai ln*tniotioiia 
•xpaaUturc ««r«,

r«tariJln« aJ.locatiou of

- ■>
*» aBJitlonaa in paragrapii 1 above, 

'*ppfOT*Jl “by tlM Saaratari of Stata in hla
Is-

..Js'
telegrec. to 

t^^9Um\9r 1923,* OoTamaant of xanya datafl tha 13 th
ana I aoooraingly submit a oopy of theae revlaaa 
Inatraetions for oonaiaeration.

C p»

I have the honour to he. 
Sir,

four Boat ebadlan*, hanbla servant,
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1, Wortlng APoomit.

1. expenditure asainat irorklng adoount may be 
broadly defined as the ourrent cost of producing the 
current revenue.

It Inoludea the full cost of all maintenance 
and repairs neoeesary to keep the track, equipment and 
other assets In good working order and condition.

It also includes the coat of replaolng all 
assets as they become worn out or obsolete.

When the cost of replacement does not exceed 
£2S0 It is charged direct to the appropriate sub-head of 
Working Expenditure.

£.

3.

4.

Provision for the replacement of wasting assets 
which exceed £E50 in cost Is made by annual contributions 
to Renewals Funds.

6.

Such contributions are assessed by 
dividing the cost of an asset by Its estimated life and

are charged to a snb-dlvlalon of Working Expenditure mmed 
"Depreciation'’.

6. Strictly speaking the depreciation of assets 
should be charged to the sub-leads of the abstracts which 
are responsible for their maintenance, but In the case 
of this Idministrstion, dopreoistlon is chargee to a 
special sub-division, of Working Kjjendlture to facilitate i 
oomparlson with other Colonial Railways 
make no oontrlbutlon to renewsls funds.

which either

or which
contribute on a different basis, and also to afford 
op^grlson with the accounts of this Administration for 
JTMW gCM by irtMS alttisr no oon|irlbutlon at all was made

).-■

to iPtDOvals fuMs, or ths rates woM different from theme | 
.;;;-;'*n force |t tin pmHieBt time'.'*'•M-

'wpkias *^e»4t^irs ta alee with ttf
end-

&
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«xeeed £S60 in any one case.

Further, any urgent end naoesaary wori: isay be 
ohargefl to WorlUng Ixpendltiire even though it sxooedB 
£SSO in ooBt when no provision exists under Renewals and/ 
or Betterment or Loan Fonda and funds are available froE 
savings on working votes.

4.
t

s.

V .
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Jet Re-Vetme Aooount
t ■/

>«t Sevjiiiie i«j>eHcnt .l-s charged with ■fee' aaount, 
^y> which the original or i;rgrovea capital coat of 

an asaet, withdrawn from service and not repladfe^’^scoeeda ' i. 
the aa'olint oontrlbutea bj the renewals Fund, when the, 
Ohlgi^ aosll (*f Buoh asset excefeed «S60^

2»’ it Is also charged with the, differenoa between 
V^!>ad8t :;bf replacing in kind,'aseets destroyed by 
aootdent or retired through obaolesoetaoe ana the amount 
oontrlbutea by the Renewals Fund in respect of 
pkovldod such, aifferdnoe exceeds ££60..

1.

■ -

■' -'t■.T-.,.

I-
same

3. With the sanction of the Secretary of State an ^ 
8«ap,tloaally heavy charge against Ret Revenue account in 
reas^fe of/kssets withdrawn and not replaced may be spread

' over a-iTOber of .years Instead of being met In full in
.V;-

fe*whieh the aesets areretired.
4. Ret Revenue account reoalvea ore'dlt In respect 

of all matefial recovered from assets which

i®®®* .of Mtrleving exceeds the value of releassd ' 
tha eioeas coat is debited to Ret Rottenue -

are withdrawn
^ Wyyloe, lass tha cost of retrieving such material.

;■> .. .Account when exceeding ££60. ofeerwtse to Working Account/ 
®4y*fe®''*-°0°'“t also receives credit In ,., 

scrap,and material pepovered in the ooursa' 
«* but tfer cost of retrlBving the

■ mtximl fe swKh ,-«fee8'$k^>^d;'hS*/W#ti^"kfedfeV
6. 1st .Hsfenwr 40dj;^.,iferther reeeive's- feedlt
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X. *>• Henevui InBa» iwinluilnea \>y annual 
.ff«stnu« ttaaaa

? - ^ - -
f-

oontriiutioaa twpm.' \ on tha esttna-ted livsa 
itf th. paapaottv. olaa.a, of waatlag ..aate, td p«,ido 

■ , ifep ^halr raplaoement In kind aa thle baoomaa naoaaaary. 
aooruad depreciation on all•M alao to aiake good the 

maliiig aaaats in Borvlce.

The following ratea of oontrlbutlon2.
are in■V’ foroai-Ki;.- .

Sailwaya. 2i^ until aiat Daoeaiber,

On a Ufa baala from lat 
ffll luntil 31at December, 
^■ition to be roTlowea ina%:s".“s‘sr *”

1933.

January. 1934. 
1936.

1936, and

ttirlna.

Hotor
Tehlolaa.

Harboura.
20?J.

Itlllndlnl Old Plan 
Wharf and Jafrtlea 
Fandara ,i 
i^Uwaya and Sldlaga 
Ilaatrloal Inatallatlon) 
Cranaa ft Pqulpmant )
cram iMda '

.jaeadaalaad soadwaya 
J?Ki.*^***** * Jontoona 

^eja, iftid Benoons
WfloJt Traaait Shada 
**analt shada a Ocode
rawing
Statlona A OMloaa eto.
faCama

toartan

li
3

10
3

6
3

10
8
Ti
3
1

Shada
eto. 2

3
4
S
1

a. In H3* and tlMmflar at tan year 
tha pMltlon otf tha fnnd 
♦fca aivroTai tf the

latarrals 
will ha na-AMmlmd whan, with

Saorat.17 nr ^

awtnhnUm nap ha rarlaed, if aaah a
.0

aaaraa i« feud
to ha waaaoaiT.

•• raanit of aanh daaeanl^al 
«*. *.t.. af aantplbuttoy ahali h*^

«lth.r hfcir ^ WuailwM ln ^ 
si htrffpttanoaa. .^

Xi i'K
■ If ■
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proTiaea, oo#t ana eatlmataa rate of aepraolatloo 
g^Tlng alBlXar, Information in reepWt

ana alao
of eaoji t'enetfaj. or 

lispfwament moat be malntalnea by the aepartmenta 
l^aponelhle for the malntenanee #f anoh

V.'

- t
asaets.

6. The Seoretary of State'# aanotlon mua^t be 
obtalnea before reoourae la faea to leMoala 
or Inaireotly, to meet any emergency for which

runda, aireotly 
the funds

In reserve ere insuffloient.

7. With the approTal of the Seoretary of State, 
however, surplua balanoea (up to the minimum 
aepreolatlon which muat exist at 
ao far aa oan be foreseen will

ol aooruea 
any one time ana iihloh

never be roiulrea In oaah 
for the purpoae of renewals) may be transferred to Capital 

Invest-Aooount as oontplbutlona from Renewals Funds for 
ment In aadltlonal capital assets.

8. In the oase of worn out assets uhloh 
rapleeed expenditure from Renewals Funds

are being 
Is restrlotea to 

werka and equipment the present day cost of replacing 
which In kind exoeeda ££50.

9. lepleoament In kind may be defined as moaning
that the new asset substituted for tbs old, shall be 
substantially similar In oapaslty. servioe and aseesaorles, 
and have a phyaloal sondltlon and expeotatlon of life In

f--

serrlee SRual to that of the replaced asset whan aoiulred, 
OP, tt IPBPOved after aoiulre»ent, when in Its best 
•MittteM.

1^:.

■s*rt in the thee ef pel^ent way, 
tUMIIiTe #ff.e#t 1# the wm tf leeMntives,

j

>'
krv'xv....

%£■
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••Jfma« 0^«y la tto oaae it other rolling 
•took^r eener^iy ty „egta aiffer.nt tss*.
«>*iity of DaterltO.,
^SO, la ehargea to Betterment 
18 ohBwa to loan Funaa,

• v'-V-

size or
aueh aaaitlonal ooat rtien eioeeding 

; Funaa and (japltallzea or 
otherwise to Working Aooonnt. 

In the case of assets prSniatwrely withdrawn
V u.

fron aerrloe on account of aooldent cr obsolesoenoe 
Renewals Funds will he charged with the cost of replaoe- 

erplred life of such 
or improved oost without

meat in kind up tb' the value of the 
aaaet, oaloulated on the original 
any rntnlamm as to amount.-A

a

12,.^ In the oase of assets withdrawn from service

an? not wplaoed, Renewals Fund is debited with the value 
of the expired life of the asset, oaloulated upon Its
original or tisproved ospltil eost, without any minimum as

'‘■."^"toaiiount.

■V ■ 13,. the renewal of any elass of asset in respect 
are made to Renewals Funds canOf Jl^leh no oontributtons

dlvnrge _(tgalnot those fund's.
. ^ ii. flenore^ly apeaking charges against Renewals 

of the replaosaant of assets ere 
- feimeted t« «ie ooo®lete xenf«nl of tn4jLvl?u4 items of 

..^,.:’‘;iSi3aiit ».e»:^».t wheee eoet of'repiMemtat .in 
«»ee4aciB«.

i

% ,, rr
*■■■•<

^ *» WM* nhlih l».;ths|Uj41vse enossd ,f260
* •ohtv*i^C:WHr 'U»es t^ the pj^ipal

y.: >« ‘ithtr the'e|«|:^te neleylng. resleepe*.

*r remUa^ ef ths rennlng trsek In eentlmiOtta 
" .. •••'*•■• • "dl* ®r ever My be eoneldered ea a ■

|Wi.iyNllll' renewal ef boUern i>n

X». BBl*B«ioaa •howeter are permitted la eaaesI

i .
••'A" ’

■>'- .■'

.a..'

p
-.a

•satt#'** wiwsel..i

•mm I'# jk
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• '.> ^ 4 -• "fl'.% %'1 steamer* qr looymotlTee anfl the replaaement of Aeoh anhi
M engin^ room ^ohlnery in steamers may be so treated, 

t^^iottralne faotors her® ar* that the replaa^meast in 
' Wn4 ^ Slagle aeset muat,.e*oeed «260 in epst,
tluitvtha Wplaa**itnt of that part smst he oaopleta and

■-r.h- ■,fW/
v,

:■.-

'/:■

•^*®***^““ “®** te 'suhBtMtlally ^
/aho^.a/tW^that of the ooiqplat* aaaet.. ■

Iho renewal of the jailntwork on an asset or group 
of assets would in no olroumstanoes bo^' olmrgs against 
keaewals Tunds.S«-

the grouping of 1tarns, the total original 
cost of whloh sxoeeded f860, la permitted wlmn such items , 
form a dafinita Serioa, \i^ea eoi^i^ rtiitewal is InTOivod, - 
and when proper oontrlhutlone hate', i^eh siade to^Beaewalo - 
Funds In reajeot of suoh items.

16.

■-it
For otample the renewal 

at ojse time of the weighing maohines of a number of■i'-.
> . , 
;■ ■'

wot^d 'ba a proper ohargo against these Funds 
th# renewal (t Isolated maohinsa would not. even

- i'-:' f•S5•9^ o? the ortglaals.

mm
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■IfWijrtSttt poatp -- 
Wt ^fwni* tp^ P»m««f l»pttB for
«i»ti»«^WiH>**.w« iorfoiiiriog
tti. «P0.,.lty pf ppi^ 

fcPMiaiturp
*• M*itlpnB pad tpjiroTamteta 
*860.

"• “^“talnea by oreaita from 
•ffestlBg iB®PCT«iopntB in

i
i.
-'■S' *" ■ •44 It tonal aapats without 

_■ Iftan funds.
£. from »*tt.r«^t mnda'■''£'■' ‘'vMte'?' iB restricted

the oost of which exceeds«a.' I

a. WMtraUy speailng the 
•J^lle* to the aoaipiite 
l^oveieent to a aiagie tt«SL 0? plant 
SUN eioeptloB* to this na«, 
of ohargog against Benewals 

Botterments nay be

minimum coat at *260 
ooat of an addition of or an

or oqulpEent but the 
■ are .admitted as in the

funds.

f-

case
i

4.
roughly grouped Into four

■uia aa,aeaes.

(1) THoae whloh definitely result In inoreaaed 
sipenaea to an 

outlay of the amount

raTsnus or Aioh reduoe working 
•]^nt whlah iugtlflea the 
expended upon thsm. In addition to complete 

the following:- 
to existing assets,

new
aa«ats this olaaa would include

ilteratloaa and additions 
•.«. Ixtanslon of platforms.

. *rtanston of exlatlng sidings.

Iddltiomal ioeommodatlon In quarters 
J, AUtil0Ba.te station yards,

aahlh aooommotitlon

eto.
.i-

on steamers,

eto.Ialar*..e*^|, fiwrs, dicks, gjiaryes. , 
•■^to of sstsmtsi in relayingJbr^ortion of i

trask with i>*sflifr rails 
*k«wtlen of ■oost’'o)t-*S^ »» -tosssls with w s,
HWrsTsd type.

U' ssHk AftUMt «th itons-rtdltioiil

a,:
■vii-

-ft. , mm



sf \ -IM •N..ilP:^rt.

m «^txt*a«i„.:.t. .
turntaljleB, 

<«) Dost af saterial utlUaia in

r■^

•Bglne Pita eto.
stp»ngthenlaetrack, briOgca ate.

(h) Bxtcaaloa, irf water supplies.
a) laatallation of fjre^.n

^r.

(11) Thoee which alsoV definitely Increase revenue■ / or reduce

tkSrcTSBents to
working costa but which

»re In thenature of 
the cost•xisting aeeeta 

not have been s*terlally Increased 
•truetea to the 
Instance.

Of which 
had they been

would
. -■ oon-

Improvea stendard 
^der this

in the first
head would be Inoluded:- 

(aee (6) belpwj.
(a) Devlatlona

(b) Regrading, i.e.
of track.

lowering or raising track and
laproving ourvss. 

(o) laiproveaents 
In eervloe.

(d) I^p^ovafflants

to engines and rolling stock.already

to steamers and other craft already 
apparatus for

In aerrloe, 
burning oil fuel 

,(•) _»roteftlon

«.g. inetaUation of

Instead of ooal 
works at a site where a

or wood.

washaway haa
oooorrod.

(*) flaking of boroholeo 
(S) feaodolltag station 
(It) IMitlowa onlvorta 

.(1) Omv«rtli« MtflMa 
♦JW *• Mwtiier.

**M«M Mtrwrod la rtrengthenlng track. 
,, '' .,, (iMaivnoe Item

a kaavlar rail ku

or wells, 
yerda.

pnt In existing track, 
•nd rolling atook- from

0"’-

one
Mu*-- ,■

^ (^•)«j lltkough
• dwfUiWU Ikoraaaea eam-

U« kuaalty the 
■f*tt** a «nek (•» a

•••♦ of ^ lAMT e^oyal in
wtt mm at* frtttly

,v:

■■ /am'
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;■ ■

-'•t'
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% •?»•«« oo«t Of propazin* It for a 
ailEWiar rail).

r'

-<..V:
(141) laTeatljaiiona haring 
p^anaias at aemoes althohgh auoh 
itfe not,

/i --?.

ae thalr object the 
exteite loBs

.\v-¥-'J'

111 faot^: prooeedea with. 
■', (a) Surreya of projaoted llnea and dlTarelona

not prooeedad with. 
<t) Marine Survoya;ir whloh do not 

eonstruotIon of now harbours, 
the opening of 

(It) eoaTanlenoes and 
(a) Drainage and 

Ing ppopartlOB.

>«■ '■ result In the 
Piers eto., or

1 ip- /
a new service, 

anenltles. 
sewerage connections to

■vA':'

f

exlst-

(D) Conerato floorings raplaolng 
(o) Additional

earth floors.
deoJcing on a hips.

.4

(4) Widening oarrlages. 
(a) Additional roads In Railway Areas. 
It) Waiting room at statlona.

i

8. Ixpuidltwra on Itaaia falling under olaesri'. <
(1) {l.a. aaaeta whloh aefUlte).y raA^e working e bat a 

^d/or inoreaaa ear^ capaolty) la oapltalUed at 
wad ot each flnanol*! year.

taDaadltnra on itaas in the raBalniag alassaa 
, ** *** aasltallaad but u left

' it; #l*‘»** ••♦tarwant TtMi.

' tCMk. however, aag aiioiht by whloh

d.
■f*

as final aipandltura 
ease of dsTiationla 4ha

the obst of the'—
fsetlaa eaeaata that of the abeadanad saetlon

woeld ha Mfltallaed. "I
t.. ie aeatrlbattoa ta aato to laaewals 

^ ■aetUg
4a the

fnada ' • ^
aaaale w^h are flaai bettarae&ti„ 

they 'ta *ot ,*4d- to aapltatfm*
■hmm
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value.

■ *I The BOhednleB given above are not Intendefi 
They are merely representative 

of the worhs Moh may bo Rouped under the different 
classes, ^

8.
r to ho aosqprshenslve.
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--V;--,>^.i',^ Mf»$ for RKliway sna- fcrb 
^li»<t th* Ser^miBtnta at th«

T, atata roMaKf-

-r*.

9.e". our purposes are 
terrltfrles lu wbioh-AS

■V -

-. C.. **0., for which fuafia
• • * ■t'-' I' ‘ *''. , altsMa.

are malrea will ^e\i
V.

> i-e. All lo&aa amst ba authorises by the S6opetary
Oolonla. auS by apaolflo loci orSlu^ces 

the territorlea raising the 
IwoTlde for the

of State for tha

pasaod by the legialatures of
loaaa. Sttoh ordinances must 
ralaodi tits purposes for

sums to be 
required, thewhich the loan is

amonat of tha annual contribution to sinking fund ana 
'^'he schedules

tha date same shall oommenoe. of ezpend-
itnro attached to such ordlne&OQs 
except under the authorities laid

cannot be varied 
Sown therein, 

funds Is
account and la reatrloted to Items 

■■'ooat.

3. All expenditure from loan on capital
exceeding fE60 In

feouplng of items, however, is admitted 
the eaae of charges

as in
against Henewala op Jettermant

roads.

on loan aooouat wiu ordinarily 
P could be oJMalfiaS
jJ.rl/*****"-®*'' to io oapltallaed (Clada U]). it oannot 

. .^however, ba atrictly octtndi auch itsmB. as incraaa. 
;la« traffic may Pender

t:-

as

Of -bettepmchfJJ-..
* l'- V 
■""'-JS'V-..-' :

ti_-

. ften, «rtfafbre,'lette:Sint fg^s.hpe not a^rail-

hi .«»*«•< tfaiijfei;-t.^ch^e a^alsst- 
'■ W fwta.ppeTidai tha teif*!-j^i^ttupe 

ha»t irtthta raasanabla '-idBiti.

si'- lUWa’
.-Oh^dhls

»W*»*Mwa an ttaa* attaia«.«ndap cidSar"''^ J j

••^■■4^ U TCP, «lpan„.tanee
tf

V*'.
*

e»f".

iljA

■> ■■,

•ft ■»• PtatUrtd to

acmev.<

. c Um.
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,|0|(4tiilTS*»|l'MA' IwrWBentB to-AMBts ■ ■ , 
1® 3#rTio.#*ym .. „

>■

y ■ --S?'ml
A

t'

ffli«n th* eost of BB aSaiilonal aaaat or of 
/' m. iaproTometit to an oxlstlng aaaBt still in aarrloe,

Sosa not exoaaa £SSO, It Is Bbareta to Vorklng Aooovmt.
. :^iira a^b ezeeafla C£eo It la shasgsd to Battarmant 

or loan ]tuias In aooordanoa with tha Instruotlone laid 
dQwa nhdar Bart I - ^aotlona IT and T of thaae raepilatlona

1.,

or In axo'aptlonal olroumataaoas to Working Aooount aa 
provided for In Part I - Saotlon I.

Sanerally the Inatraotlona given abova maat ba2.

appHad to aaob individual Itao of traok, bulldlnga,
Kzeaptiona to thla rule, however.plant or aauljiiaBt. 

will 1)0 allowed In otroumatanaas almllar to those
provide^ for under Part I - saotlon m (le) and (16) of 
these regulations (sanawala fund).

i

-M
s*.

’je
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g»plao»ment of ffaetlng J^sets

1* f^n tli« ftoat of replaein^ a waatlta^ asset 
ia Jiiliifl 'tea* wt axom £260, or when snoh aaset Is of 
e class iHilaJi has not oontrlbutad to Eenswals runa, such 
scat 3,a sharesa to Worhing Account. ;

2, ahcn the cost of replaSlng In kind a wasting

f /•

asset of a class contributing to Senewala Fund which is 
. , ' ooBipiafaly worn out, eioeeas £280 the whole cost of 

rsplaceineiit in hind is ehargad to Banswala- fitnA, .
Whan an asset of a alaas' qsatrlbutlng to3.

Senewals.Fund la not oompletalF worn out but ia replaced
on aooount of obsolescence or dasiage caused by aocldent, 
the Renewals Flind is ohargsd with the

■/

cost of replacement 
in kind when such cost exceeds £280 up to the ralue of
the expired life of the original asset oaloulated on 
its original or impMoTSd cost, without any mlnlHam as 

Ihe aifferende, if ahy, between the cost 
of ■replsooment in kind and the amount charged to the 
Renewals Frad, is debited to let Revenue Account when 
exceeding <280, -otherwise to Worjclne Aooount.

■ mto amount.

li«fe'aadltional value reacts from roplacemeats 
by taorsaasd as i^« af metal in tM aaac of p»«|BaiMnt 
i^y.^or by;assateiOf different alee
material etc

4.

. , the Increased ooat ofaE Ifha CQSf. of 
replacing the original Msot in kind la .charged <o 
Betterment or a^.Puhds In,accordance with the 
inattu^tioaa: lai4 doeai umdW s«rt

1

I Section IV
: L

tteae iwi^atlone.
3

.reealta' .ilrom replacements »|> 
l«.wteM.di''etc.'and'

^t«lnal scat exaee«ed «ieo. «^a axiglaal ase«t mut 
;|pp|v^frW~''‘ ••ttal aooount ^ Ue mw aaaet...'

if, aaatlBg mere than fiBeo.otbj^se .the

W

aaeet will b* dhMDiA ,»• JMiiai* iaafwti.
-

i A.: ■ f-Bi,: -li
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III. Assets fltMrami from 
and not gsslsneii. Service

4 'fe Idas
fa) When an asset, the originai 

aidiisot e«i«a «t60. Is sithdrawn from 
*9t rwiasad, no ad justment

coat oi whichV =^

servloe and Is
is necessary.

(b) When the original oast
*880, Isnewala rnnd is

of an asset eioeeded 
debited with such cost up to the

value of the expired life of the asset, when of 
Pond, oaloulated upon its

coat without mlmlmum as to 
contribution from 

or Improved ospital cost 
Account without minimum as to

a class
ooatrlbutlng to Renewals 
original or improved capital 
ABQUnt.\ s1! The diffarende between the
Banawala Fund and the original 
Is oharged to let Revenue
amount. The sum of the amounts oharged to Renewals 
Fund and tet Revenue (l.e. the original or improved 

f^J^Hts credited to the appropriate head of
Oajitafl^ Jtocaguit sspenaiture. 
the additional Capital Assets.

*1“ ' Japlrtr^tion

and beoomes available for

Assets.
1 movable asset aoiulrad purely for the

purposee of oonstruotlon and not disposed of on
fompletlon of same, win be brought ■ “ion to Stores
•aillipoated at • value to be agreed upon by thp chief
Wmtnear e»4 Slehea Soparintendent. Should lit BUb-

he, sold^w.'t»mBeferred,tc 
he deelt with ,|b esoerUne*' with

open l^ne, It will
Section VI (2) of this

i.. /)
' I
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'•■ tf. jiiipT*! *»4 R»-*r«etl0B 
St iBSStS. ~f M'. s.

:.'4-

1. B» ooet of 4lBiaaatt.tBg 
plao*, traftaferrlcg It to 
sraotlBg tha oompleto asset

>•
*n &8set one 

another place anfl re-
:Vr^- '"I*w%-. there, is ohargea to

not ezoee4 4860, 
oases.

Whan an asset Is 41ao«nna4. fcut only pert

larktag Rotonnt when snoh oeat 4oas

y- an4 to Vet Rerenue looouat ta other-»>
2a

l8 transferred and 
dealt with under Section V and the

ro-ereote4 the 41imantUn« must ts

transfer and re-
ereotlon nn4er section I of this Part.

M
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N »* I)l«jn«atlln(t anft BBmolltlon 
of JLiaats.

.^■

f)<i.d
-:;.“tV • eost of 'tloBantllag-5*'^ OP lemollshiBg «n outn 

Uaa ••••« la a oliapga against the value of the matepiai
-- <■, f-m XWMTOliaa to tha asonnt of sama.

8. Whan tha ooat of aisBantllng «r laaolitlon 
: azqaada tha value of naterlal
V,

reooverea the dlffepeuee, 
if not aioeeaing £260. is ohargea to Woiking Iceount, 
ana If eioeeaing £260 to lat Revenue Account.

3. Any azoass In tha value of material 
over the oost of aismantllng or demolition is 
to let Savenua.

recovered

oreaited

4. In oartaln oases, particularly when only part 
of an asset la being renews a It la Impossible to

separate tha ooat of labour enployea In dismantling 
old part from tha ooat of that Installing 
snoh oases tha whole oost of thelabour

ho?aa hy the new asset.

the
the new. In 

employed will be
7’ '

The oost of dismantling or aemollshing an 
assst aodulrsd for purely oonstruotton

8.

purposes, is a
■ ^«e against eonatpuotlon funds, and oonstructlon

raoslvs credit for any asterial rsoovared.

n,-'
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^li« Mt 9r«o«adB of ^h* aala ef an oien lineh.
aB««;t Xa e^Sitea to bt BOTaiiae AOBOunt.

'.it.■ ."y |||b«)l an usat wiileh baa beaa aonulraa foi
ls aoia or transferroa

,io opan ilna, the net prooaeas will be oradltea to 
.,)tl>e opnatraotlon estimate If saaa la still opan.

the oonatruotlon astlmata has basa olosea, orsdlt will . . 
be tfCordsa to the appropriate bead of eapltal le'aeaAt 
Expenditure vhsn the amount exoaeda £260, and to let

t-: ■
ReTiU^jyloaount In other oases.

;s-
|*^^; ‘'1^^eiy .oonatruotlon purpose s
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III; yHBOitpTIBTi!.

- •>
Sramlnati oivwmw Kf^^oaala. tat adftltioua 

•^S^, Mseta aioeeding «50 
•th* ^1 reaBona for

and ImproTemaata to 
in ooat, aupported by 

same, liniat be anbmltted lor 
8«mlaat,lbii and approval by the Management 
ariee.

A-.

4a they
■ '

■ 1 •
A

2- Snoh propoiaia’^l.;indioate under whiph 
oi-aaa of bette^nt they'*otttt4,fell (vide Part I, 
Section iv' i^j/ttoae RegnlatipM) 
funda from which it ta

Irrespeotlre o f the 
proposed they should be

financed.

3. In the 
(i) and (11) detailed

oaae of Itema falling under classes 
estimates of the savings in 

in revenue anticipated, 
estimate of 
Such estimates

expenditure 'ahd/or increase
must be Bubittjhd together with the

expenditure on thepropoaed work.
of aavtnga etc. ihUBt take into aooount depreelatlon

latter irrespective
■aowce from Whi^ji ts suggiated funds to meet the 
txj^itnre shewidie founds'

of the

>
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H

1-I* «h«ih«r «ai ilBrtliig, *,t 
”• *ooowt. »at be

/•^: in th. imual letimates anS If aeoes.wy

to thei»'»W»lM»nt«ry tstlmtea for Bubmlsalon 
J*tl«»y.4*n*ory iounoll or |*rboM lavtsory Boari ee
th* eaM a>ay he. far odaalflawrtlon ana thereafter for

>• - tranwelealon to the High COBBlaBlonar

•he latinatea will then be aubjulttea 
Conedasioner to the Leglalatlve Counolls

for hla approval, 
ty the High

at Kenya and 
of the

/'m
: V. nitanaa before anbnlaalon for the aanotlon 

Seeretary at state.
r- ^ z. ■orka ohargeable to Henewala. hette 

and hoan fnnOa. mnet be detailed in 
na»e of wnnk, eatiaated total 
eatlMted eipendltnre during the year agalnat each fund 

.aeparately. and aatliiatea expenditure during aubseiuent 
yearn.

rment

a eohedule ahowing 
oeat.j expenditure to date.

|p4-.-V'

•hla aohedule 
'te enftr tuforeaean worka of

3. may allow a limited proTiaion
an nrgent nature, the 

■eaetatty for whloh eannot bp foreaeen at the time the
.•S'

4-

«pUi|ii«eo Mcnvprapared.
Mheaike anat detail the teohnioal.

goring the yoar to ogrry ogt the work, 
f j'f** ^ ft»«t nolMgale.

; ff
over and

wUl be
■i

m •htn nehednlf wlUj, ; 
f.. ,Am Mpare taly pnier aioh ddpartawit, deal^t^t^; 

at pay,

k

&
i.to be eavleyod and aaoani.

-

/> ■
•. ■■n

ttei
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'•-•lloeatifln .

tt.«. within the P ^ . •

;!♦«»% ••BOtlaodt,
llBits of the tothi expend- 4

proTided fnnde to . ;,JMet audfi re-
•llt»,ntl«ui «F« atmlleble.
, . ’'4'. A aohat^ ahwrtng the oapltal oost and the 

waating aaaats mnat be
netlmai^e llif. of all olaee.a of 
iaelttdad .in the Aannal latinates.(■’ . •■

'■

«:• y

>ir, V.
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*3
■ornal working eipendllittre miut 

MlliTia y>r eharglng iny portion ot th« oost to.jaow 
wortBI or Itiplaoemants, olther directly

1 act b«'
«■■ 's

'Ov or Indireotly.
lev works and replaoementa will not be

^fr :
charged 

on the openwith the cost of any valarled staff borne 
line establishment. ■•5

3. So far as salaried (teohnloal 
olerloal and stores) Staff

sapervlBlng,I

are conoerned. such workewlll 
only be oharged with the emoluments of those detailed In,
the second schedule referred to under Part III Section II'*

(annual Xstlmates). %
Ivan though a person appearing In that 

be actually enjiloyad on open line, relieving an open line 
servant seoonded for duty on new works, the aalayy of the 
forsier must be charged to new works, and that of the latter t 
to open line, although any special allowanoe paid to the 
latter In respect of his temporary dutlea, would be a 
charge to nav vorke.

6. As few as pcsslhla, ths staff detailed under 
tht Mcond^sshadula ipheuld be ehargsd direct to the 
works on whtsh th|^, or thctr sttbstitjutaB ars angsged.

- ' The ooat of the ataff ^o cannot be an.ohargjadv .*111 "

|hs «irtll^S*od OTsr (ihs yaer'

ihs cost of all stiff, other than the elaried'

,dti« feWrrtd ts in pare. », abw, who twt cnploycd 
0iSw werks, or rcplaosissn'lie, wiif hf *^^r^'tc■thD8e''f

saiethcr. such fti*f fo«. tm li** IM

4. schedule

,1‘i..

vv:'T, :

a ppoerajBos, •

W »ir3w,
pittkitshwat w’iidt,''''* r

:.vJ
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f. »«*'werk8 will 1m qh«*g,4 at book with
•»« '«|»rial, uaed thoreon.'"'^of oU atorea■y J

''^■■%^ - :f«f ••■poaamo. auoh :<^r»B will bo ohargod 
“* ***** Btoraa

direot to
are irawn froat 

axtteiiaaB OTor 
PrwrtdoA tw in tia aaooBd a*Jia4ula. and 

bo' oliakge for Interest will be

P?on ^«a otobka, bq oharga fhr dverhaa#
■

/- ''4'-^ri

raised.
8. In the oaae of works chargeable 

■W'tooB lobtds. freight charges wig.! be raised'at the rate 
; Of 8 oeBt, ton per Mia on ,11 storaa and mtorlal 

^traMPWted by *,11-^^. «aAni> got,r Services.

to betterment

Hire chargee will be raised 
when Tralna, Steeaera

9. eigalikit th«8e fund#
or Voter vehloles are specially 

nse oa new works.alleeated forr - Such charges will be
»t the' rate of Sh.lOO/- per day In the 
sad Sh.80/- per day In the 
Hates for the hire of Steamere

oase of tralna, 
case of Motor vehiolos. 

wtll bo fixed

'iv'

as oooaaion
arises.

10. *0 freight or hire ohargea will be 
works ohargeable to Vorkli^

» raised in 
or Vat VoTsnas

or aoBewiLls Tonds.

"W ■'
f r-'--

U* f|SB plant or naohlnery purchased for, 
:*lwr#si to a dpoalfle work la progress,

and
Is IMSSI bow

ise oa Mother work, hire obarges will be 
|hs latter sad oroditod to the foM|tf,;

2^ W- Urn plaat %• mtuwrt W’’^ '♦4t ^ 
iSm* #f OPM Um la loaMd ts sew eoMtruotlon, hir 
tkargse wiU bo ralaod and

t-:''. : •. - \
v: ’•v.^ .,4»W Vl d *■

' >*• tt»M tm itu
f 4K|*o obaiiiss M lAaat and

! orad4;^iti|tj||.ooiiane6ua

V'

iabww.oaaoo 'aejil

Mohisor, MU ya^Sdd.., ry:,'!M
ji.«

V«l® i
«f.' ;f’'. iss, if i.5: I
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be incurred otr any work, otherif, , ,1,--:: 10 •ipenaituro aiay .
, _ ’'4 than thf Bialntenanoe of joriianont way maoSinaiy and

; rolling atocl, proTtded for in Wording decoan-li. OTon though
—,i. apyyoToS la tha ,i»nual Battoaatea, until a Work* latiinate

" ■'■[ haa.heon aanotlMkad hy the oompetent authority.
8. Bitlmatea for Works not eioeadlng 8260 in cost 

ohargeahl* to working Aooount Bust bo submitted on yorm

j

h.v‘
i

K.U.R.,T69 throu^ the Chief Aooountant, for the sanction
Whs (naeral Kahagpr, howoTer,of the Oanoral Jfaaagor.

'Biay delagats his powers in this respaot to Heads of 
Sopaftmsats, and in respeot of works not exceeding 860 
in oost, to PlTlsional Offloors.

.fv

When auoh powers are delegated to Heads of 
Pepartmnte, the estimate on Worm K.U.R.769 will be 
forwardat id the Qh^af Aooountant for oertifloation, 
after which it will be returned to the Head cf Department 
for sanation.

3.

.if-4;

&.

Wk.;
a monthly return of petty estimates sanotionod by 

' ^*B. ta,the kaad Of their Deiwtmant and the Chief

for WW-jw fwa '«han 82^0

vp'i' t »*»*60r through the Chief A00?p3^^ ,
woria may- be' Banotlon*dby'|h^ldtt«wl.ku^«*. *n4*,«/K 

th-'thls riipeoi *Mnoi?^:M*g*ta4.'®./;| ^

fdf Saliway iwiiaoty^ e*i«(rt% yr .^hMil' 
pmktm im!*; M f*ko -owse

JlTTlelonal Offloers will not STJbmit estimates4.
i

; to HOadiiuarters for-oertifloation, but will bo giren
f lin annual allttment for expenditure on works, and will

f.fff

•fS‘;

•nrofn K,«.E.868. . r.«

m --
hMivi*



- :■=- . ■ V -J: l:: ¥ ^BVmtaatontT, b* aubmlttea to the
L *»«•' ♦toou«b thi‘ Chiii Aooountant,

>*PtK, * s.j|fe,. - : :

. 1» »a««8 of great

"‘f.VT5»:

!5:, . 1/,.

Ir- • ; '..■-I oh Form

■■■ #

|^:;j,i«t*iabai w,^, 

• .-Mi-tetherity of

vmg»v>y es^jenditure on ,

Sfc|% or erdere for iww ludllag Stbbk,

• eoatlag more than £760 may be Inonrred on■ -"'■ -dip. »ii#'
theHlgh Oomaleelonar ttthont j 

to the
■<

Prior roferenoe 
fcrtonr idvlaory Board

Hallway AdTlaory Couinell or . 
hut the High Commlsaioner will 

Council orsubsequently inform Hhiaway Advisory 
Harbour Advi aory Board of the Action taken, 
oases a oomilete estimate

In such
pust be ipbmlttea by the Head •'

or Bepar^nt eoncerned. 
Of ttergenoy {pom

aooompanled by a Certificate 
K.0.S.67O.A.).

- -t.-' ••

8« ^ ®^«r Accountant
" estinatM up to

may pass excesses on
a limit of 5% subjeot to a maximum of \

f- *26 in any one
**®0 >. provided that funds are available 

against the estimate 
powers of the original aanctionlng

I.: «a that the total expenditure
Soee not exceed the
Mitkorlty.

, . »f

T'

A hupplementary estimate Is 
jtho original ostinte

required when
is likely to be exceeded by 

lower, and such
more

than 6^ ^ £88. whtchaver is the 
. aatimate nnat paeelve. the sanoUoB of the authority 
Unetlontng the original aattmnta hafore 
ItMe oan ba incurred

any es^and-*
a^tnat It.

If* Vhan tha amoimt of * af^plamejotary astimata 4|
“Ot^t ef the orl^ estlcnte would 

*^if**?* the powerh Of the euih^l^ ai^tloning the

•■**»*#W't^iba W^^ttef
^hhent t» an^hOrine the ooibl^d expindi 'm ••

'j

u In the Onse ^f Oetimates approTdd Ky
^^ogijJ^yil^jOoiBr A«Tl*orj' Idirg
V^;i£r.v,— ■

L-

. -a.

V ^ <1
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SM Co««d.sionar.. » 4 , 5^ such
••ma th» OwMina WohH* U authorleea to 
•wplWionUry BatiaHtoa for

y P«B8* :
'i.

•xoeBBes up to 5)6 or 
«T80. *hloh.«r 1, th; l«,or, .uhout roferenoa to the 
opljfiBC, axnotionlng authority.

--'sai-; ■•i
su. ' , ■f.

\
Honthly progposa reports' 

•xotsaing £260 In cost, ien«t U forwsraea 
fcaagor on Bom K.U,R.730.

11. on nil uopks;■■■■i'

to the

12. A rerlsea estlinnte must be preparea aa
as It beooBSs oTiaont that there will be 
extent of 10^ or more of the oarlginnl estimate, 
ing when the work has been oompletea 
report subaittea, when a revisoa estimate is not

soon

savings to the

ezoapt-

Mfl a ooniplatlon

neoeaaary nnleee it is desirea to appropriate the 
sawing laaioaiately.

13. Immeaintely on completion of a worh, a
completion Report on Form K.L.R.136 must be iorwardea to
the CM of 4seou»tant for werlf lent ion as to eipenaiture,
and transBisaton to the aMMal lbna«er, or ttt the lead

' of th« Bepartaent oonoemea, e*en the esttmatehaa been ' 
sanetlosed under tba authority of thelatter.

Wf * 4f*sr a Coapletlon Report has been

▼•rt#10d. M further debits sen he aoeepted against
the eattaate.

!■

Should wy'ftether aeblts arise, they
■Mt he aet Xmb BwMng enpentitnye OTi If BBoontlnf
te «Me thu «a»* Burnt he dealt Mth as laid down in
J»»ae C did 1« hsreetf. -

•Mdita aeerutndi «i|KF ttrifieatioB ef thf 
Kt^etien import, will be pM«si|: t«;.«e MMjral 

, *1“ *hMl ss aoeoBBt eflftast eddeh
aehiMte jMta ehuwel. *

J ■. A: .. ■ j.:i«. h: ■

rvi- mm.
r ■ r,>.
4
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y« Withdrawal of Aseate from Seryloe.

Wl«li It la proposed to slthdraw Irom service 
any asset oostlog more tban ££SO, or Kollln^ Stock 
without Dlnlmom as to ofist, whether to be replaced or 
not, applioatlob for sanotlon to the withdrawal of the 
asset Boat be made on Form K.U.R. 628 In qaadmplljati'^' 
When plant, etulpment or ;^lJ.lng stock Is oonoernec, 
survey report andorsed with the reoonmienaation of a 
Survey Board, must aooompany the application, 
an asset Is not to be replaoed, the reason must be 
given under proposals for replacement, 
to the withdrawal of assets will be serially 
numbered, and these numbers must be .^juoted on the 
demolition and replaaemeat'^stimatea.

lo asset as defined above shall be 
abandoned or placed out of service for an indefinite 
period without the sanction of the General Itenager. 
Should It be desired to place an abandoned asset back 
into service, the fact should be reported to the General 
Ihnager by letter, a copy being sent to the Chief

Che original or is^roved capital cost ef 
such asset must be re-capitallsed.

When sanotlon has been given to the with

drawal of an asset as defined above, an estimate for , 
the. work of demolishing and removing the asset must be 
sn)^Bltted to the General Manager on Porm K.U.R.266 or

1.

a

When

All sanctions

2.

Aooountant.

; i.r3.I

I;'

K.^.R,,7dt dial aanotlened bsfore the work of demolition 
'to p&t'ln band. Xte,’dnMJltien estimate deals solely 
and ooMpiately with «||aat. and la dealt «itb

'1'f
.■ ■

wider Part II, daotlan T af tkfs* Inatraetlana. •I
naa tha eld aeset is being replaoed at a 

ante for ths cost of

4. 4
esct vt Mere than
t&s M« ItoMt maat ba W^ttsd ea.Farm l.D.s.866 er

i

/I
/

k
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k^.B.'670 on Moolpt of tho eeneral Ihnpigtr'a 
•Miption to the wltharowol of the old oseat.

!1

?ho replooement oetlaate deola eolely and 
ooTOletely with th« »•» maset, ond t» i^»it with 
W^er>«rt II, Saotlon II of thefe iMti^tioBB.

Replonoewnt ond dfipoIttlciB BBtlaukieB' may

f

1

'■■ 5.i.

^ , bt ooBbined as one eetlmate only when the withdrawal
>s: kf itiie bid aeeet is an eseentlal preliminary to

•I

instailiag the new asset, as In relaying the permanent 
way or reboaering a lopomotlva.

)■

;

6, When aanotion has been given to the with
drawal of an aseet not to be replaoed.the procedure 
Is aa laid down In Pant II, Section III of those

. "i.
A

iBBtruotions.

4,

?. ■
V-- .

. ■■ ■
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