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seotion that says that,subject to the Seeretary of

Ii im: atatal that the only imporiani new

prmnpn -mﬁua in hese Inslructioné is in the

State’s approval, surplus baslances of the Renewals
Fund may be transferred to the Capital Acoount for
investment iv additional cspltal nsesets, The
degpatoh calls attention im this connection vo what
Mr.Gibd says in paragraph 115 of hie Repert. The
following ia an exiraaot:

"It has sometimes ooon objscted Lhat if
from the opening of a railway full provision i8 mede
for depreciation of wasting assetsa, K there will be
sceoumulated in the Renewals Reserve large sums that
-x;l never be reguiraed for the purpcse for whieh

thoi’-ore provided vseees In times of depression th&q

B‘oervo [ﬁal/be used@ for the general purposes of ‘h'%
; ra#liny,provided borrowinge from the fund .are
"nBQQ513 shown, This applies both ¢ the balanee

whigh'
and‘fhb»ajﬁ.x balances which will not be required
for some m %0 oou‘!.

The ‘hm ‘Advisory Council, discussing
sapect of the Instructions, re-affirmed ain- i

1511 never be Tequired for renewal purposes




objeouoa to the
u'mlhr of surplus

| is provided that it shall Olh 'h'm with the
| eonsent of the Secretary of auu. e
Perhaps the‘D.G.A. will eomment upen

the Instructions, It would, I should have
thought, have been better to have postponed
revieing them till decisions had been come to on
the Gibb Report., I note that Part I, IIX
H'enauals Fund, Seotion 2 is already out cof date,
8ince the Becretary of Stgte has agreed in lo,6 :
on 3129/33 that the rate of contribution to
renewals shall be 24 throughout 1934 as in 1933,

? To D.G,a. for observations.
2 Tew o owad & 8r B Tiy g2
ese b sEudiie ]
TAD a2 /hv

Cofh,

(a0 M'W;c‘fww,/ﬁm.u
pon 1 M e o gl o gy P

P e opt B G 3 hepe &
dea&ﬂw&‘mm

3877/11

¥r, Flood,

{ think the instruetlions may be approved.

Ragerding Ssction 7 Fart I Chapter III,
3t seoms ::gusonable to permit the transfer of any
ux;rcqulirod surplus in the Renewsals Fund to Capital
Aesount to provide additional capitel assets. If,
and when, occasion arises to make such a transfer,

the Secretary of State will have to be approached;

80 ti\or. ghould not be any abusse.

This file was recalled ny tne Colonial
0ffice in Jenuary before it could be dealt with,
and only returned to thig Office on 26th June.

Hence the delay.

a / Morcle
</j\

Director of Colonial Audit.

l? "} - 3
Tl apupprne
,,,x:.,.;(_S'"‘
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26 Jul 1934
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Sir,

- &S N t
K oF YHE HigH CoMmissIONER POR T
“RovErnNuEnT Houss,

- m;’ ED NaIRO®I,
23 6()1'1933. » Husva.
¥
- 6. 0. REGX 79 september, 1933.

I have the honour to inform you that the suditor
in his Report on the sudit of this A@ministration's

accounts for 1931 drew attention in paragraph 29 to

the desirability of revising the imstructicns covering
the allocation of expenditure. Paragraph 29 of the
Auditor's Report reads as follows:-

The "Instructions for new Expenditure"
booklet issued by the Genmeral hanager in 1928,
together with further rulings given from %ime
to time subsequently have not, from the point
of view of this Department, worked altogether
satisfactorily. It has been found that the
instrustions are not suffieiently definite and
that expenditure can be allocated, and the
allocation justified by the "Imstructions” in
accordance with the opinion of the imdividual
concerned. E

‘‘The "Instrustions for new Expenditure" booklet issued

tiao General Manager in 1928 was a z;eproduetion of

» truotions was put in hand and revibed
ﬁu now been cempleted, copies of which
erewith. These revised imstructions

an ﬂi Auditer who has expressed the




balances in the Renewals Fund to the sxtent latd down
may be transferred to Capital Aceount as coniributions
Trom Renewals Fund for investment 1n additional capital
népta. ﬁh has been dons 8ince it is generally
regognised that contridutions to & Renewals Fund on a
life basis as is provided for in Section 1 of this Chapter
result in the accumulation of balances which will not be
required for the pupose of renewals, end Mr. Roger Gibb
in paragraph 115 of his Report on Railway Rates and
Finance in Kenya, Uganda and Tanganyika Territory, has
also recorded 'Igh_é:laot. Such balances eould, it is
considered, bef.ie.'rs advantageously employed in the
acquisition of additionsl assets than remaining invested
in henntiua.

4. : This particular question was discussed at the recent
mlbng Advisory Council meeting in Uganda in conneection
with ﬁ‘- Gibb's remarks on depreciation and reserves, and
'%'sion was adopted:-

~re-affirms its previo ‘
&% is an adequate rete until 1945 ana
5 rénewed representations be’ made on
6t to the Seeretary of s:;te. i‘ni}éng
ance of this ) Couneil recommen
DP P .%M ) 'tax;y ot State
unrequired balance of
invested in the
asgets (1.e. that
Bameé way &s a Bgtten—'




6. The oﬂ.;inal instructions regarding allocati

on of
expendi ture were, as mentioned in parégraph 1 above,
'nppr"ovo;i by the Seereter; of State in his telegran to

s 709
- . e, 1 Q 3
_5.11“ 24.m @vomnnt of Xenye deted the 13Zth sopitember 1023,
and I accordingly submit g copy of these revised
instructions for cansideration.

1 have the honour to be,

: Y Sir,

Your most cbedient, humble servant,

A
, 4

HIGH COMMISSTONER.




KENYA AND UGANDA RAILWAYS AND HARBOURS
(INCLUDING MARINE & MOTOR SERVICES)

Instruetions geverning the allocation
of expenditure in commectitn with new and

ﬂdll!;onnl v'iku,'rdplaoomonts,withdrawala 6ta.




l. Working dccount.

Y. EBxpenditure against working aécount may be
broadly defined as the current cost of producing the
current revenue. ‘

Ze It includes the full cost of all maintenance
and repairs necessary to keep the track, equipment end
other assets in good working order amd comndition.

3. It also inoludes the cost of replacing all
ussets us they become worn ocut or obsolete.

4. When the cost of replacement does nit exceed
£250 1t is oharged direct to the appropriate subt-head of
Working Expenditure.

5. Provision for the replacement of wasiing assets
which exceed £250 in cost is made by annual contributions
to Renewals Punds. Such contributions are assessed by
dividing the cost of un asset by its estimatec life and
are charged to & sub-division of Worxing Expenditure named
"Depreciation”.

6. Strictly speaking tre Gepreciation of wussets
should be charged to the sub-!euds of the abstructs which

are responsible for their maintenance, but in the cace
of this Administration, depreciation is chargec to s
special sub-division of Working Expenditure to facilitate
comparison with other Colonial Railways, which sither
make no coniribution to renewals funds, or which
contribute on a different basis, and also to afford
comparison with the accounts of this Administration for b
years gone by when either no congribution at all was made }iv
to renewals funds, or the rates were different from those
in force at the present time." g
7. \ W Inugnuz-o is also chu;gu with tho




sxcesd £250 in any one case.
8. Purther, auny urgent snd necessary wovs may DO
sharged to Workimg Expenditurs aven though 1t sxeeeds

£250 in cost when no provislcn axists under Renewals and/

rom

or Betterment or Loan Funds und funds are available

savings on working votes.




ﬁi‘éﬁ“utﬁoe. less the cost of retrieviné such material,

i&tcﬂa}. tha etooaa cost is debited to Net Reveue

““II. Net RWQ‘nue ‘Kocount - i

1. let Revqpue Acpount is charged with 'the emount,
11’ my, by which the original or iliproved capital cost of
an asset, withdgann from service and not replaoeﬁ,,"‘axoeeds
the amount contributed by the Renewals Fund, when tre.
original cost of such asset exoo;déd £260.
89 1418 also charged with the @ifference be tween
‘ths 095t of replacing in kind, assets destroyed by
aooldent or retired through obsolescence 'and the amount
oontributed by the Renewals Fund in respact of same,
provided such differénce exceeds £250. "
8. VWith the sanction of the Secretary of State an ahg
eueptionally heavy charge against Net Revenue eooonnt in
rea”ot ssets withdra\m and not replaced may be spread
over al number of years instead of being met in full in
ﬂ:&\y@ﬂr wLn which tho. assets arereztirad.. .
) 4. Net Revenue aacount receives._.oiﬁeﬁiﬁ in respect

of all mtg:ia,l fecovered from assets whieh are withdrawn
mn thc 00st ot rqtr:\.aving exceeds the value of releam

Aqgmt nhoh ema 1n.$ :250, pthuwise to Working tccou.nt..

¥ |
3



~frr, Rens "nIAn» Mda .

1, The Ranc'aln Funds are maintained by annual
oontributlcnl from »evenue hased on the estimatea lives
of the respective classes of wasting asssts, ‘to provide
for their replacement in kind as this becomes necessary,
and also to make g00d the accrued depreciation on all
wasting assets in servige.

2. The following rates of contribution are in
force:-

Railways. 2% until 31st December, 193z,

On a life basis from lst Jamery, 1934,

Marine. Nil until 31st December, 1935,

Position to be reviewed in 1935, and

when contributions are recommenced,
the rate to be 3%,

Motor

Vehioles.  20%.

Harbours. Kilindini 012 Pier 13
Wharf and )'ot,tiea 3
Fenders 10
uuma and’ sidinga 3
lloet:iogl Installation)
Cranes & Equipment ) 5
Crane Roads 3
- Macadamised Roadways 10

Tugs, Leunches & Pontoons 5
I-SJMI. Buoys, énd Begoons L8

Brick mlt Sheds

1

Transit Sheds & Goods Sheds
eto. &
Feno ing 3
Stations & Offices etc. 4
a‘L 2
Quarters 1

3.  In 1939 ana thereatter at ten year intervals
the position of.the fund will be re-sxamined when, with
the approval of the Seoretary of a\m, the rates of
contribution may be revised, if suth a oourse i found
to be luolm.

4, z’l %he result of sueh knnnipl
wtun »n m;ﬂu g ,nqn;my -uu not be




5.

asset, the date ylgaa&‘ 1!1 qowtoa rlmds frem which
provided, ocost and estimated rate of Gapreciation and slsg
glving similar information n respbct of each Tenewal or
improvement must be maintained by the departments
responsible for the maintenance of such assets.

6. The Secretary of State's éanetion must be
obtained before recourse is had to Remewals Punds, direotly
or indirectly, to meet any emergenoy for which the funds
in reserve are insufficient.

7. With the approval of the Secretary or State,
however, surplus balances (up to the minimum of acorued
depreciation which must exist at any one time and waich
so far as ocan be foreseen will never be required in cash
for the purpose of renewals) may be transferred to Capital
Account as contributions from Renewals Funds for invest-
ment in additionsl capital assets.

8. In the case of worn out assets which are being
replaced expenditure from Renewals Funds is restricted to
works and equipment the present day cost of replacing
whieh in kind exceeds £250.

9. Replacement in kind may be defined as meaning
that the new asset substituted for the old, shall be
substantially similar in ocapaeity, service and accessories,
and have a physical condition and expectation of life in
service equal to that of the replaced asset when aoquired,
or, if improved after acquiregent, when in its best
condition.

10. m nlutioml cost regults from replacement
brw Wt of -tul in the case of permanent way,
inoreased !!dh" effort in the onlc of loeoutiuu.




.

inoreased u!'rmng cmoity in. the case of other rolling
stmmz ttnua:uy by nseta of different type, aizs or
quality of mhun sugh additional cost when excesding
£250, 1s oharged to Betterment Funds and capitalized or
1s charged to Ioan Funds, otherwise to \forking Account.

1. In the case of assets prematurely withdrawn
from service on acoount of accident ar obsolescence
Renewals Funds will be charged with the cost of replace~
ment in kind up to the value of the expired 1life of such
asset, ocalculated on the original or improved cost without
any minimum as to amount.

;12. In the case oI assets withdrawn from service
and not replaced, Renewals Fund is debited w:l.th the value
of ‘the expired life of the asset, calculated upon its
a,usinal or improved upitcl eost, without any minimum as
“ te' ‘amount.

. 13;_. The renewal of any clnss of asset in respeot
of {)&ch no ooutruutions are udo %0 Repewals Funds can
ut be l ohu-;o against those funds.

: M, Mcu}ly speaking charges sgeinst Renewals

' Tespect of the replagsient of na'otalr-




- & -

steamers or loognotives and the replacement of deck and

engine re;’m machinery in steamars may be so treated.

“The gov.:ning faotors hers are that the replagement in
kind ;vf nart “L" single ‘@gset must.egosed- £800 in cost

thgt»the‘ rtplaoamnt of that part must be complete and

4 tha.t its normal expectation of 1ife must be substantially

ahoaﬁicr ihwu that of the complete asset.

The renewal of the pPRintwork on an esset or group
of assets would in no circumstances be ﬁ oharge abainat
Ronewals Punds.

16. The grouping of items, the total original
ocost of which exceeded £250, 1is permitted when such. items
Torm a definite series, wher compléfs renewal is Y;ijfwolv;d'.

end when proper contributions have. b§en mede to-Renewals
Funds in reﬁpqot of such items. For example the renewal
at one time of the weighing machines of a number of

‘ltqﬂ..oﬁs iould be & proper charge against these Funds

‘while the renewal & isolated machines would not, even

though contributions had been made to the Funds in
Te8pect of the orfsinmals. i




; . Betterment punds,

1, )’!ﬁpmﬁ mu &re maintained by credits from
net revemue to yrmltum Tor effecting improvemente
: m-tug iqui&m tjqr"[}é‘giripg

the necessity of using interest e
2.

ia
8d8ditional assets wi thout
aring lean fumas,

Expendi ture from littgrmmt Funds is restricted
_to lg:l.ﬂ.onl and improvements the o8t of w
£250.

3.

hich exceeds

Generally Speaking the minimum cost of 2250
applied to the compiste 008t of an addition of op apn

improvement to & single item of plant or equipment but the

same oxoop'tionn to this rule are admitted as in the case

of chargés against Renewals Funds.

4, Betterments may be roughly

main elasses.

grouped into four

(1) Those which definitely result in incregsed

revenue or which reduce working expenses to an
" Sxtent whish Justifies the outlay of the emount

expended upon them. In addaition to complete new

asgets this clase would inelude the follawing: -

(&) Mlterations and adaitions Yo existing assets,
8.8, ll.t.nuon of platforms.
5 k@quﬂn of exieting 8idings.
: 4dd1tional accommodation in quarters eto.

mx'um 40 station yaras,

e R

L of cabin acoomnodation on steamers.
T, ?

> 3 S Mﬂ:” plers, gim, wharves, eta,

e




(£)  coat of triangles, turntables, engine Pits eto,

(g) Cost of material utilised in strengtheniag
track, bridges eto.

(h) Extensiong of water supplies,
(1)  TImstallation of Tyer's Tablets,

(i1) Those which algo definitely increage revenue

or reduce working co08ts but which are in thenature of

improvements to existing assets tpe Cost of whigp would

not have been meterially increased hag they been oon.

struoted to the improved Stendard in the first

instance, Under this heag Would be inclugeq:.

(a) Deviations of track.
(b

(see (6) belpw) .

P

Regrading, i.e, lowering or raisi

improving ourves,

ng track ang

(e) Improvements to engines and rolling stogk.

already
in service.

(a

Improvements to steamers and othep craft elready

in service, €.2. installation of apparatus for

burning 01l fuel insteaq of coal or wooq.

Proteftion works at a site

(e where & washaway has
ogourred,

(£) Sinking of boreholes or wells.

() Remodelling station yards.

(h) Additiomal culverts

put in existing track.

(1) Converting engines and rolling stook from one
type to amother,

(3) Ladour charges ingurred in strengthening track,
bridges eto. (Reference item i (®)s Althougn

& hoavier rail has o definitely imoressed sam-
5 "M ® cost of the m my.¢ in

7
o




- exceed the cost of Preparing it for a
Iigitor rail).
(11%) Inveatigations having as their object the

extension of services althouigh such extensions
&re not, in fact proceeded with.
(&) Surveys of projected lines and diversions

not proceeded with.

(v) Marine Surveys; which do not result in the
construction of new harbours, piers ete., or
the opening of & new service.

(iv) Conveniences ung amenities,

(2) Drainage ana Sewerage connections to exist-

ing properties.
(b) Conerete floorings replacing earth floors.
(o) Additional decking on ships.
(a) ll.dening carriages.
(o) Additional roads in Railway Areas.
(£) Walting rooms et stations.

5. lxp;nditure on items falling under class’
() (t.e. assets whieh definitely reduce working‘bsz¥s
and/or inorease earning capacity) is capitalized at
QQ end of esoh fimanoial yeer.
-6, mnu-o on'items in the remaining classes
is “;mmnd but is left as final:-expenditure
' net Bettorment Pumds. In the oase of deviation

Mm m Mt by whidh the cdst of ths




value.
8. The schedules given ubove ere not intended
to be comprehensive. They arc merely representative

of the works wich may be grouped uvnder ths different

classes,




Y. Toan Funds

B o Mol

. ; e : Loans for Ru.lway and Harbour purpoges are
& raised by the Govermments of the territerics in whieh
iho works etc,,
situate.

“# 2

for which funds ure required will e

v

411 loans must be authoriseq by the Secretary

of State for the Colonies and by specific loan ordinances

Passed by the legislatures of the territories raising the
loanms.

Sueh ordinances must provide for the sumg to be

raised, the purposes for which the loen is réquired,

amount of the

the
annua.l eontribution to sinking fund ang

the date same shall oommenue.

iture

Ine sohadules of expend-
attached to suon ordinances cannot be varied
eéxcept under the authorities laig down therein,

3. 411 expenditure from loan fundg is on capital
account and isg restrioted to items exceeding £250 in
cost, @rouping of items, however, is zdmitted as in
the case of charges against Renewals or Betterment
Funds.

4, lxpendlture on loan accoumt will ordinarily

' be Wined to items which could be claseified as

’l‘honntn Lo e oapitalized (eass (1)). Lt oamaot,

: hnnr. be striotly oo:;einu ‘to suoh items, 88 increas~
t& traffio may render qihcr olulel or beﬁtormo.nt
tmnun

ﬂn. Mmtb:o. ‘-tnmnt ru;ﬁn ue not avarl-







s and Improvemente to Assets e
in | ice.

1, When the cost of am additional asset or of
~“an improvement to an existing asset still in service,
does not exceed 1850, it is oharged to Working Account.
,'he-n'auéh cost exceeds £350 it is charged to Betterment
or Loan Funds in accordance with the instructions laid
down under Part I - Seotions IV and V of these regulations
or in voxc’»tj.onll circumstances to Working Account as
provided for in Part I - Section I.

24 Generally the instructions given above must be
applied to }uch individual item of track, buildings,
plant or equipment. Exceptions to this rule, however,
will be allowed in cdroumstances similar to those
provided for under Part I - Seation IIT (15) amd (16) of

these regulations (Renewale Fund).




. ' 1,
. Replacement of Wasting Zgsets
[ ]
. 1, mn the eost of replacing a wasting asset
in kipd'doée not excesd £250, or when such asset is of
e olass which has not comiributed to Renewals Fund, such
cpst is charged to Working dccount. . :
2+ When the cost of replaging in kind & wasting
asset of a class contributing to_Ronewals Fund which is
comyieﬁaly worn out, exceeds £250 the whole cost of
replacement in kind is ohgu-g.lq to Renewals Fund,
3. When an asset of a Ie'f."daga gentributing to
- v aenqwals Fund is not completely worn out but is replaced

on agbdm:mt of obvsoleaca'noe or damage caused by accident,
the Reziqvals Find is oha;'rged with the cost of replacement
in kind when such cost exceeds £250 up to the value of
the expired 1ife of the original asset calculated on /
its original or imprioved cost, without any minimum us \“ /"‘:
to amount. The differenge, 1f ahy, between the cost :
of ‘replacement in kind and the amount charged to the
Renewals Pu.nd, ig debited to NWet Revenue Lcoo\mt when
exceeding 4250. uthervd.se to WOrking Account.
4, thm aﬁditional value roaults from rcplacements
by inoreuoa mu;hi of metal in the case of ant
'H or by assets of different tn., slze or Wuty of
utuial ato.. the inoreased ooat oﬂr tha cost or
rcpxu,tng the origiu]. nsot in kind is oharged to
; Bottcmnt or m mn in aoeordmce with the \
A ingtrugtions 1azd- town wnder !m I seotion IV and ¥ .f
theia mﬁm
) § 4 mn lesser value runlh trom nnluqmts b}
a pif!.mnt type, size or mn; of ntond eto, and
0, W omml asset mt
: ﬁl the new asset




:
1

[

IIT. Assets Withdrawn from Service
and not Replaced,

L 92, 1 Line jssets,

_{e) - Wnen an asset, the original cost of which

dia‘not exesed 2250, 1s withdrewn from service and is
not replaced, ng adjustment ig necessary.

(’b) When the original c08t of an asset exceeded
£250, Renewals Fund is debited with such cost up to the
value of the expired life of the asset, when of & class
oontri‘nuting to Renewals Fund, calculated upon its
origingl or improved capital cost without mimimum as to
amount.  The differenge between the contribuiion from
Renewals Fund and the original or improved cep ital cust
is charged to Net Revenue Account without minimum a. to
amount,  The sum of the amunts charged to Renewals
Fund and Net Revenue {i.e. the original or improved
oupitql qn}tMe oredited to the appropriate head of
Gayl“l Aﬂau}mt Expenditure, and becomes available for
the méhlaltct additional Capital Assets.

& ‘Ggg. !‘% 03ion Assets, )

l'n‘ofablé asset moquired purely for the
purposes of construotion and not disposed of on
Qonplntion of ume, will be brought on to Stores
Mloeatod nt & velue to be agreed upon by the Chief
Engineer and stnroa m.rintendent. Should it sube-
anna.tly ba sold or transtarred to open line, it will
be dult with in wqordan« with Section VI (2) of this

part.




IV. Removal and Re-erection
: o issets. \

1. The oost of dismentling an asset at one
Plaoce, t:mﬁatorring 1t to another place and re-
erootins the complete asset there, is charged to
lorkilc Acgount when such cost does not exceed £250,
and to Net Revenue Account in other cases.

2. When an asset is dismantled, put only part
is transferred and re-srected the dismantling must be

dealt with under Section V and the transfer and re-

erection under Section I of this Part.

¥




Dn;untline and Demoliuon
of Assets.

- The cost of ‘@lsmentling or demolishing an opsn
11n0 asget ia a charge against the value of the materigl
recovered up to the amount of same.

2. wh_on the cost of dismentling or demolition
" exgseds the valus of material recovered the differencs,
if not exceeding £250, is charged to Working Account,
and if exceeding 2250 to Net Revenue Aecount,

3 Any excess in the value of material recovered
over the cost of dismantling or demolition is credited
to Net Revenue.

4. In certain cases, perticularly when only part
of an asset is being renewed it is impossible to
separate the cost of labour employed in dismantling the
old part from the cost of that 1netalliné the new. in
such oases the whole cost of thelabour employed will be
borne by the new asset.

5. The ocost of dismantling or demolishing an
asset acquired r_or purely construction purposes, is &
charge against construotion funds, and construction
funds receive credit for any material recovered.




1. %he net proceeds of the sale of an open line
agset 13 emdited to Net Revenue jcocount.

i

';;;g‘tfi,;‘n;y ,\ob\u:tmetion purposes 1 s0ld or transferred

M qn, ageet whieh has been acquired for

%o apen 1dme, the net proceeds will be oredited to
tim uﬁutmction estimate if same is still open. It
tfse construction estimate has beem closed, oredit will
be £forded to the aﬁproprhto head of Capital Account
Expenditure when the amount exoceeds £2850, and to Net

b2
Revenue Account in other cases.




P

BART I11.  PROCEDURE,

I, Additions ang improvements, Examination
‘of Proposals.,

l- Prqposala for additions angd improvements to
oxiu,ﬁyg csnets 8xoeeding £250 in cost, supported by
the :tu].l reasons for same, must be submitted for
examination and approval by the Management gs they
arige.

» 2. Such proponala m’t indicane \mder whigh
ola.ss of betterment they wanld. Fell (vide Part I,
Section IV ot‘thase Regulations) irrespective o f the
funds from whieh it isg broposed they should be
fimﬁoed.

3. In the case of items falling under classes
(1) and (1ii) detailea estimates of the savings in
exponditure nnd/or increase in revenue anticipated,
must be subliﬂul together with the estimate of
expenditure on 'hhe ,Proposed work. Such estimates

of uvingl etc. must take into account depreciation

P leom chargu, the latter. 1n-espeot1ve of the

'aouroe trom whip t 1is eugqbatcd funds to meet the
OWQMiMQ Bhﬂlld be Iounl, o

Vg mh additione and mprovaments as are
qpprotn by the Management will be inoluded in the

mt mﬁmn es.




m cwﬁrl whether on Working, Net
_'.vcm Ms httcmnt or Loan account, must pe
mﬂl for in the Annual Estimates and ir necessary
”‘antnry Estimates for submission to the
mlny Advisory Couneil or Harbour idvimory Board as
the case may be, for consideration and thereafter for
trensmission to the High Commissioner for his approval.
The Estimates will then be submitted by the High
Commissioner to the I.oguh'tive Councils of Kenya and
Ugande before submission for the aaxiotion of the
Secretary of State.

8. Works chargeable to Renewals, Betterment
and Toan Punds, must be detailed in & soheduls showing
name of work, estimated total cos t,/ expenditure to date,
estimated expenditure during the year against each fund
,80parately, and estimated expenditure during subsequent
years.,

3. This lcholdule may ellow a limited provision
«io sofer unforessen works of an wrgent nature, the
monu: for whioh cannot be !ozuun at the time the
Mtu A;n»mpmd.

!




‘Renswals and *ﬂmnt Funds in vespeot or
4 Mﬁ‘ tﬁm lﬂhin the llmits of the Total expend-
n\pq uﬁoumﬂ. provided funds to meet sugh pe.
uumtm. are available.

B LI § schedule showing the capital oost and the
ooﬂndﬂl l&:o of all classec of wasting assets mugt be
1:0).““ in the Annual Estimates.

I




i
:
:
:
‘
:
:

' on Naw Wopks and
8 O over 2250.

1. FNormal working expenditure mst not ves
ronutd by charging nn,v portion of the cost to. mew
works or replacements, either directly or indireetly.

'z‘ New works and replacements will not be charged
with tho cost of any salaried staff borne on the open
line establishment.

3. So far as salaried (technieal , supervising,
clerical and stores) Staff are concerned, suock workswill

only be charged with the emoluments of those detnilad in

e

the second schedule referred to under Part III seotion II
(Annual Estimates). .

4. Even though a person appearing in that sehedule
be actually émployad on open line, relieving an open line
servant seconded for duty on new works, the salaery of the
former must be charged to new works, and that of the lakter
to open line, dﬁbnah any special allowance pald to the
latter in roigoof. of his temporary duties, would be «
oharge to n..' works.

8, . As far as possihle, the staff detailed under
the seoond schedule should be charged direct to the
" works on which thw, or their nnbatitntes are engaged.
The coat at tho staff thu apm‘ be. 8o, ewgod, W11




1. mr‘nrk- will h charged at book rates with
“ $he"sont ot all stores and mtoru]. used thereon, - e
far as possidble, sush i‘hqz-n nu be oharged direct to
'ox-xl at u.. Qt purmn, but whan stores are drawn from
) open iime ttom, lo oharge faor overhsad oXpenses over
and aby ;Ml;)n provided for in the second sghedule, ana
mo oharge for interest will be raised,
8.

In the case of works chargeable to Betterment
or ‘Loan mad, freight charges will be raised’at the rate
of 3 eentn per ton per mile on gll stores and mtgrial
ttmported by hilwé;. Iu'l.nb or MOtor Servioces.

9. Hire charges will be raised against these fundd
'hln !rAﬁnl. Steamers or Motor vehicles are specially |
nnooatod for use on new works. Such charges will be
at the rate of Sh.100/- per day in the case of trains,
and Sh.30/- per day in the: case of Motor vehicles.
Rates for the hire of Steamers will be Pixed as o;oaaion
arises.
& 10. No freight or hire oharges will be raised in
” ease of works chu-gublo to Working or Net Revenue

MM or. mcul- Punds.
g n,. M plant or machinery purchased for, and
thp‘ to a Speaific work in progress, is loaned for

use om uﬂhr work, hire charges ':.11 h mua mt
ma.m:-y-mn«um: 1




e L8 WOM Mp may be inonrreﬂ o any work, other
thln thQ nin"mmc of permanent way mchinqry and
roluqs stook, provided for in Working .Lcommt. even fhough
amoﬂd in the .Annuel Estimates, until a Works Estimate
has .>beren senotioned by the competent emthority.

2. Estimates for Works ﬁiqt exceeding £250 in cost
ohargeable to wdrkins Account must be submitted on Form
K.U.R.769 through the Chief Aocountamt, for the sanstion
of the General Manager. The General Manager, however,
may delegate his powers in this respect to Heads of
Departments, and in respect of works not exoeeding 250
in cost, to Divisional Officers.

3. When such powers are delegated to Heads of
Departments, the estimate on Form K.U.R.769 will be
forward.u 0. tha ch.&.t Accountant for certification,
after ‘which 1t will be returned to the Head of Department
for sanotion.

. 4. Divisionel Officers will not submit estimates

: to Kudquarhrs for.certification, but will be given

; qn nnnual xllttmnt for exp-nditure on works, and will

.;l"l!“.l.' a mqnthly return of petty estimates sanotioned by

9, the Head of their Department and the Chief




"-rﬂn.

sioner, and mﬂ be submitted to the
mouch the' Chuf dscountant, oh Form
(B ¢ 8 ot great nrgonoy exponditure on
tchqﬁ works, or wrders for new Ralling Stoek,
otc. ooating more than £750 may be incurred on
: thority or theHigh Oomissimr whhout ;-

pitor

reference to the Rallway Adv;;ory Council or .
larbour Advisory Board but the Em Commissioner will
subsequently inform Railway Advisory Council or
Harbour Advisory Boai-d of the dction taken. In such
cases a complete estimate pust be :nbmitted by the Head
of Depumn eunoerned, acoompanied by a Certificate
of Iinrgonny (Form K,U,R, 679.1.).

84

The Chier Acoountart ma,y pass excesses on
ntimatoa up to a limit of 5% subject to & maximum of
226 in any ome case, provided .that funds are available
and tht the total expenditure against the estimate

does not exoeed the DPowers of the origined sanctioning
authority.

.

9, 4 lupplountary estimate is required when
th original estimate is likely to be exceeded by more
tlul Bf or 225, whichever is the lower, and such

H.MQ mt nceive the smtion of the authority

o l‘tcml utimh before any expend--
a nm;-t it.

lmnnt or a lpplenentary estimate
> estimate would

otiloning the v




’ m *ﬁw by m Eigh Commissioner. In such
.dn the Gemerel Mr is authorised to pass
Supplementary lltiutu for excesses up to aﬁ or
2750, 'hie)uvor_il the lmr, without reterenoe to the
ox-iﬂ.nd, sanctioning euthority.

11.  Monthly progress r“ﬁr‘ta" on all works
exceeding £250 in cost, must Mubrnrded to the
General Manager on Form K.U.R.,730.

iz2. 4 revised estimate must be Prepared as soon
as 1t becomes evident that there will be savings to the
extent of 10% or more of the original estimate, 6Xcept-
ing when the work has been completed and a completion
report submitted, when a revised estimate is not
necessary unless it is desired to appropriate the
saving immediately.

13. Immediately on completion of a work, a

Completion Report on Form K.U.x.135 must be forwarded to

the Chief Accountant for verification &8 to expenditure,
and trensmission-to the Gemeral Manager, or to the Head
‘of m»m concerned, when the estimatehas heexn
‘mwl under the authority ot thelatter.
],ﬁ - ’&v & Completion lﬂ’ort has been
m gw dedits oan. b. m-ptea agad nst

bhor debits arise, they




¥. Withdrawal of Assets from Service.

1. When it is proposed to withdraw from service
any asset costing more than £250, or Rolling Stock
without minimum as tOAOOBt, whether to be replaced or
not, applicatioh for sanction to the withdrawal of the
asgset must be made on Form K,U.R. 828 in quadrupligatg.‘
When plant, equipment or ;glling stock 1s concernec, a
survey report endorsed with the recommencation of a
Survey Board, must ac6ompany the applicution. When
an asset is not to be replaced, the reasun must be
given under proposals for replacement. All sanctions
to the withdrawal of assets will be serially
numbered, and these numbers must be yuoted on the
demolition and replacemnnquFtimatea.

2. No asset as defined‘above shall be
abandoned or placed ouf of service for an indefinite
period without the sanction of the General Manager.
Should it be desired to place un abandoned usset back
into service, the fact should be reported to the Gemeral
Manager by letter, a copy being sent to the Chief
Accountant. The original or improved capital cost of
such asset must be re-capitalized.

3. When sanction has been given to the with-
drawal of an asset as defined above, an estimate for
the work of demolishing end removing the asset must be \
supmitted to the General Manager on Foru K.U.R.265 or
K+U.R,769 and sanctioned before the work of demolition
is put in band. The demelition estimate deals solely
and completely with thyoliqut. and is dealt with
under Part II, Section V of these instructions.

4. YWhen the dl asset 1s being replaced at a
oot of more than wnnto for the cost of
the new asset must be wubmitted on Form X.U.R.265 or




b mbi,md n one eatimta only when the uthdrawal

p, xoplutwnt and d@uolition sstimtes may

olA asset is an tssential preliminary to
1nsmlins the new asset, as in relaying the permanent
way or rebdlering a logomotive.
6, When sanction has been given to the with-
drawal of an’ aeset not to be replaced, the procedure
is am laid down in Part II, Section III of these
instructions.




