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Invites attention to certain differences in the -
nistration's Estimates for 1934 as compared with
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Sir C. Parkinson

Sir G. Tomlinson
Sir C. Bottomley

Sir ] Shuckburgh
Permt. U.S. of .
Parly US.of S

Secretary of State.

DRAFT.
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NO. //

HIGH COMMISSION: K.
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OrrFicE oF THE Hian COMMISSIONER FOR TRANSPORT,

. QoVvERNMENT House,
TRANSPOR?T Nairos:i,
KENYA-UGANDA Wl Kanra.
No. / (V4 . 2+ 4 Jenuary, 1936

Sir,

I have the honour to forward herewith twelve
coples of the Kenya and Uganda Reilwayse and Harbours
Supplementary Estimates, 1934, together with an
explanatory memorandum by the General Manager.

2. These Supplementary Estimates have been passed
by the Kenya and Ugande Legislative Councils and I

recommend them for your approval.

~
Q
A
o
I have the honour to be,
l Sir,

Your most obedient,

humble servant,

// [ A

// HIGH COINISSIOm

THE RIGHT HONOURABLE
J.H. THOMAS, M.P.,
SECRETARY OF STATE FOR THE COLONIES,
DOWNING STREET, S.W.1




Kenya and Uganda Railways and Harbours
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| T v Memorandum by the General Manager

g SUPPLEMENTARY ESTIMATES, 1934.

Supplomentary Estimatos of Expenditure for the year 1834 have been
‘memdewed necessary far the fellowing reseons :— .

1.—RAILWAYS : NET REVRNUR ACOOUNT.

The balsnce transferred from the Railways R Account ted
to £896:951, as compared with an estimated bata of 4698,062, or an increase
of £268,889. This was due to increased earnings in respect of :—

i) Goods ... ... .- e .. ... £243306
(ii) Passengers s B wes 9,037
and (iii) Parcels, luggage, live stock and telegraphs ... 2,473
' £354,815
less decrease in miscellaneous earnings 14,530
! : ‘ £340,985
. plus eavings in expenditure .. 28,604
’ £908,880
(a) Interest Charges.—A saving of £5,136 was effected due 4o additional
" interest on unspent balances of loans and the reimbursement of
interest charges by the Colony of Kenya in respect of the revised
holdings of the'stamp duty reserve funds raised under the £5,000,000
(1927) and £3, (1928) loans consequent upon their amalga-
mation a6 & col d to cover subsequent loans.

.(b) Loan Redemptiopn Charges.—There was a decrease of £238 on the
estimate of .£98,769 due fo the reiml t of loan redemption

" charges by the Colony of Kenya in respect of the revised holdings of
the stamp duty reserve funds raised under the £5,000,000 (1927)
and £3,500,000 (1928) loans quent upon their Ig tion as
a common fund to cover subsequent loans.

() Write-doton of Stores Stocks on Account of Obsolescence and De-
preciation.—The provision under this head was exceeded by £5,292
maimly on account of the necessity or a further write-off of spares for
E.B., E.B.1,, and E.B.8. locomotives which were obsolete.

Endeavours are being made to dispose of these k tives and
apsroa.

(d) Write-off of Dead Assets—It was necessary to write out of Capital
Account the value of 3 number of obsolete assets resulting in a debit
of. £11,970 to Net Revenue Acoount, or an excess of £5,970 on the
estimite.

‘The principal items concerned in the write-off, were :—

2

l[?mbm Old Btation G e e 4,458

Molnlnn 01d Btation Permanent Way Material ... 1,082
8 Covered Goods Bogies, which were damaged
beyond repair in an accident at Mile 99/10 on

80th June, 1984 8,380
! Punds Milis Water Supply, sspressnting he salue
of the unexpired life of plant and equipment

, w*mﬂmdlut v 1,000

4o) Tgenda and Agoount.—A loss of £8 was inicured in conmeckion with
. 0% iy woeking of 'the Ugnnds Lnd Acoount,




.~ Hawsouss Wopmina EXruxpiruas.
No provision was made in the estimates for expenditure on.Ferries in
icipation of their proposed ftrénafer to the Mombass Municipality

negotistions in which connection are still in progress.” This resulted in an
excess of £1,250 being incurred under Abstract B 'the’ balance of the-excess
under this Abstract is accounted for by the cost of additionsl water supplied
to shipping, which additional expenditure was offset by the additional revenue
therefor. ) '

The excess of £6,148 under Abstract D was due to increased psyments to
the Cargo Handling Contractors on account of the cargo handled exceeding the
tonnage provided for in the estimate.

s 3.—Harsours NeT REVENUE ACCOUNT.
The balance transferred from Revenue Account was £170,223; as com-
pared with the estimate of £161,092; an increase of £9,131, due to the Harbour
Earnings being £16,555 above the estimate for 1934.
(a) Interest Charges.—There was a Hecrease of £57 in respect of Interest
Charges as compared with the Estimate for 1934.

(b) Loan Redemption Charges.—An increase of £17 is reflected in respect
of Loan Redemption Charges us compared with the Estimate for
1934,

(c) Write-off of Dead Assets.—It was neceseary to write out of Capital
Account the value of the Boat Bheds at Kisauni and Mombasa, and
Buoy Shed, English Point, which were obsoletc resulting in a
debit of £828 to Net Revenue Account.

4. —Ramways AND Harcours COMBINED NET REVENUE AOCCOUNT.

The balunces transferred to the Combined Net R A t were : —
Railways—Surplus .. ... £886,249
Harbours—Loss s 41,595

Net Surplus £844 654

a8 compare. with an estimated net surplus of £2,480.

Of this surplus a sum of £317,946 was transferred to the credit of the
Deficit Account the balance of £26,708 being transferred to Reserve A t
5.—AssTRACT L.

Exrpenditure from Renewals and Betterment Funds (Railways
and Motor Services).
Additional ‘nmount required : £94,622.
"This additional amount was necessary to overcome arrears in renewale and
improvements to the Main Line and certain other essential works.
6.—ABSTRACT M. i
Ezpenditure from Renewals and Betterment Funds (Lake Marine Seotion).
There was a saving on this Abstract of £3,783 which is mainly accounted
for by reason of the conversion of the 8.8. ‘‘Winifred”" at an estimated coet
of £3,350, not being proceeded with.
7.—AssTRACT N.
Ezpenditure from R Is and Bett t Punds (Harbours Sebtion).
A saving of £565 is reflected under this Abstract.

8.—REVISED. ESTIMATES.
Revised Estimates are appended hereto.
Nairobi, . YO
30th March, 1935, 6. D, RHODES, % ’
» ; Oenepal Menager.

Kenya and Uganda Railways and Harbours

RAILWAYS WORKING RESULTS—REVENUE ACCOUNT, 1934
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OFFICE OF THE HIGH COMMISSIONER FOR TRANSPORT,

s w r- GovarnmENT House,
L
) TN NAING,
- Kenva.
No. /&

. /o lkarch, 192,
* ‘ .
sir,
1 have the honour to invite your attention to certain
differences which ocour in this Administration's Estimates
» for 1934 as compared with those of the Uganda Protectorate,
and tc explain how these aifferences are caused. t'he
differences are us follows: -

1. Ugande 1932 - Loan

Egtimates of Uganda Protectorate, &
rage 14, Iltem I. Interest. 44,148

Egtimates of Hailways and Harbours,

Page 76, Iltem I. lnter‘g t. 44,071

Less re-imbursements rro;xanda

Government in respect of telegrap!.

line (included in £382), Page 76,

hailway Estimates, last 1item. =26 44,148

2. Loan Management KExpenses

Estimates of Uganua rrotectorate,
Page 14, Lltem I. 1717

This amount has been imcluded in the amount of zl,45u under
lbstraot H.VIII on Yage 56 of the ha.lways and Harbours
Estimates.

" s, uedical attendance Hailway and

rine staffs and anti-malarial

olear and hal?f estimated

0 oxpen re -
Yamasa, utliaba.

Estimates of Uganda Protectorate,
Page 14, Items 2, 3 and 4. 1,587

This is imcluded in the amount of £6,700 shown under abstract
E.XI on Page 49 of the Hatlway and Harbours Kkstimates.

.& THE RIGHT HONOURABLE 4.
MAJOR SIR PEILIP CUNLIFFE-LISTER, G.B.E.,M.C.,M.P.,
SECRETARY OF STATE FOR THE COLONIES,
DOWNING STREET, S.W,1.




2 -

¢. Scave Bailway areas
£
Estimatea of Uganda Protectorate,
Page 14, Item 5. 410

This amount is included in the amount of 4,200 shown

under Abstract A.VI.4 on Page 21, Railways and Harbours

Estimates.

5. Contribution from U & Bailway for
malntenance o telegrap T8 an

] r services.

Estimates of Uganda Protectorate,
Page 16, Item VIII (B) 11. 1,850

This is included in the amount of £8,070 shewn under
Abstract A.V. on Page 21 of the Rallways and ﬁarbours
Estimates.
6. The amount of £157 shewn in the Uganda Pm tectorate
Estimates on Page 114, Head XXVI.a. ktem 2 1s provided
for in the Railway Estimates under re-imbursements from
Uganda Gove nt (£3682), last item of Page 76, Railway
Estimates. difference of £1 is due to rounding off
shillings to pounds.
P The amount of £132 provided for in the Railway
Estimates on Page 76 in respect of interest on unspent
balanoces of the £2,000,000 (1932) Loan is not shown in
the Uganda Protectorate Estimates, since the unspent
balance of the transport proportion of this loan is in
the hands of this Administration.

I have the honour to be,

Sir,

Your most obedient, humble servant,

C 4 Lote

/”” HIGH COMMISSIQNER.
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OrricE OF THE HiaH COMMISSIONER FOR TRANSPORT,
2RANSPORT ' GovernmEnT Houss,
- A Nairosi,
m—————'xo 2 RECEIVED Mamva:
e ) =~ 5 MAR 1934 ()4 February, 1934,
C. 0. REGQY
Sir, '

I have the honour to invite your attention to certain

differences in this Administration's kKstimates for the year

1934 as eompared with those of Kenya Colony, and to explain

how these differences have arisen. the differences are as
followa: -
1. Contribution from Railway for maintenance of
way telegrap 08 .
£

Estimates of Kemya Colony and Protectorate,

Page 15, Item 11. » 6,500

444 amount provided in the Uganda

Protectorate kgtimates, Page 16,

Item VIII (B) 11. 1,850 8,350

Estima of Rallways and Harbours, Page

21, Abstract A.V. 8,070

Difference 280

This is due to™a slight difference in the method of estimat-

ing or the part of the two Agministrations.

2. Heimbursements from this Administration on account of:
(a) Msdical Services.
£ £
Estimates of Kenya Colony and
Proteotorate, Page 18, Item 15. 4,900
Add amount provided in the Uganda
Protectorate Estimates, Page 14,
Items 2, 3 and 4. 1,587 6,487
Egtimates of Railways and Harbours,
Pages 49 and 71. 7,030
Difference 543

This Administration's Egtimates are based on a 5% inorease

THE RIGHT HONOURABLE
MAJOR SIR PEILIP CUNLIFFE-LISTER, GiB.B.,M.C.,M.P.,
SECRETARY . OF ‘STATR FOR THR COLONIES,
DOWNING STRERT, S.W.).

over/




o P -

ever 1933 ealoulated on the gotuals for the period

January - May, 1933.
(b) Loan of £3,400,000 (1930) Interest and Sinking Fund.
- £

Estimates of Xenys Coleny amd Proteatorate,
Page 18, Item 19. 58,304

Estimgtes of Railways and Harbours, Pages
76 aud 77. 541135

Difference 5,831

The difference of £5,831 representing one half of the full
8inking Fund charges on this loan arises through the
difference detween the Colony's accounting system and that

of this Administration. The Colony's Estimates only budget
for the first balf-yearly imstalment of Sinking Fund which
18 p.}chh on the 1at July, 1924, whereas this Administration
follows ¥he prastice & making provision for the liadility im
respect of a full year.

(o) %qmu of Loans. .

Estimates of Xeanya Colony and
Protectorate, Page 18, Item 20. 1,786

Add amount provided in the Uganda
?oh;tmtc Estimates, Page 14,
Item 1,

Estimates of Bailways and Harbours,
Pages 06 and T1.

Differemce

The differemce is due to exocess provision made in this
Administration's Egtimatesn.
(@) Amas.

Estimates of Kenya Col
Protestorate, Page 18, ”{u 21.

uw-u- of Rallways and Harbdours,
Pages 46 and 7).

) sSrence
The differemse is dwe %o payment of allowance and travelling

¥ v allowanse/




,
-3 =

to the Auditor and proportionate expeaditure in respeoct of
Home Colonial Audit paid direet.
(e) Contribution in 1lieu of rates.

2
EZstimates of Kenya Colony and
Protectorate, Page 18, Item 25. 10,759
Estimates of Eailways and Harbours,
Pages 06 and Tl. 18,362
Difference 1,603

The reason for the difference is that whepthis Administration's
Estimates were ecompiled, the exact rates to be levied in 1934
were not kmown, and the figares shown were based on an

approximate rate.

3. Interest on ﬁt balanses of zélwoiooo (1924),

This atration's Bstimates, Pages

76 and 775 4,865

Kenya Colony Estimates ¥l
pifference 4,860

The Kenya Goverument states that the payment of interest on
the Railway Loan dalances will be made from revenus acoruing
under hmn# Nead X, Item 4, Page 17 (Interest on surplus
and Loan Balamoces) of the Colony's Estimates.
I have the honour to be,
Sir,
Your mest obedient, humdle servant,

O 4 L
G LA

/ o{ JIGH COMMISSIONER.




Mr. ToﬂdJ

Sir C. Bof

sy Can mos 59
Str J. Shujckburgh.

> -
- 92
Permt. USS. of S. 2 ﬁ (For M concurrence)

Parly. US. of S.
Secretary of State.
With reference to your despatch
o150 0¥tk 126k Novemper, forverds
ing copies of the draft Estimates
of the Yenya a‘nd Uganda Railways a.no-
Harbours Adminisgg#=qtion for the year

ha [

1934, and your confidential despatch

.!7
of the 17th/<'November‘ forvarding copies

of memoranda by the General Manager
and canmenting on the estimates
generally, I have etc. to confirm my

© 2 drafts : \ A,
telegram of the ).’ January, in

FURTHER ACTION.
which I conveyed my approval of the

draft Estimates.
2. The Estimates provide
remarkable evidence of the succesgs

which




E

¢

. conditions prevailing in East Afriea

which has rewarded the Adminisration
in'its efforts towards efficiency and : v (T
economy during a eritical period, and
:'ft gives me very much pleasure to

b imunmd
offer my congra.tulanonlLon the results ) !

which have been achieved.

3. The more favourable economis SR

have, undoubtedly, helped to ms_b_ v -
these results possible, but the econamic

outlook for 1934 is nil&me, and -

the time has not yet arrived, in my view,

when the vigilance of the mmm:-’tm

can be relaxed. In perticiiar, I wouid wdi
stresn—vhe—last that eoonony. ini vm'king

is 6‘:“ aio'himd to & considerable

extent by deferring repairs asi ~by= post-

poning work wherever m é-_ﬁ!ﬁy’



SN TR :

Asiatic employees should be
embraced in this réview.

4. As regards the question

Sie C. Bottomlay. -
Sir . Shuchburgh. of & levy on salaries, I should be
Pormd. US.of S, ) )

P US.of S, glad to have timely warning of any
Seeaery of State. - change which may be proposed, and
DRAFT ) I must reserve the right to defer

any xewibdemos of the levy pepding
Cad i cline
a complete axtemsien of the

n = ’ - Deficit Account. .

1 have etc.
(Signed) PLYMOUTH

({an the Socrctery of State)
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My. é,.li/’ \’L
Mr. %Qn\/w 0\
My. W ? o‘"‘ﬂ/
' Mr. Parkinson.

Mr. Tomlinson.

.Sir C. Bottomley.

Sir J. Shuckburgh. qﬁ(\

Permt. U.S. of S.

Parly. U.S. of .

Secretary of Stats.
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Telephone No.: Warrsmazs 1234, 3 H

Any roply to this lester should be addressed to—
THE SEoRFTAZY /
TREASURY CHAMBERS.

TERASURY,
Warrsmarr, Lonpoxr, S8.W.1
and the foilimmng number quoted

8.35686. 8 February, 1934.

Sir.
In reply to Mr. Flood's letter (3358/33) of the

N°5 S5th ultimo and enclosures regarding the draft Estimates
1358/33. of 1ine Kenya-Uganda Railwaye and Harbours Administration

for the year 1934, I anm dlrect.ed’ by the Lords

Commissioners of His Majesty's Treasury to request you to

infcrm “ecretary of State for the Colonies that My

Lorzs do not desire to raise any objection to the terme

of ine draft despatch enclosed with the letter under

rep.y.

I am,
Sir,

Your obedient Servant,

A.VNJ”“?&“‘

The Under S8ecretary of State,
Colonial Office.
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