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A. Benewala.
As I anticipated when "a return to the '-'u’’ 

charge" was foreshadowed this despatch misses :;e;i •

. It really ignores the determining ,-the bus

factor, i.e. the liability in.respect of the capital's
Apart from this,cost of the original railway, 

there is, I think, no doubt that the proposal of 
42^^/ 25b for 10 years would have been agreed to.event>H^

the Treaspry^ds justified on the merits. ' ‘‘V'.> . /
S'The position is fully set out at tho,end of

- , »v - * ■' ;•
paragraph i of the letter to the Treasury'of ■28th 
January, a copy of which was sent to the H.Cr.

1 think it would merely bo a was-te of timbX; 
to try to arguo. further with the Treasury and ? '

the H. Or. should non bo told definitely that tho 
arrangement agreed with the Treasury must be rage.rdo^.; 
as definite and that provision at 2i% must b^^p^-'-SV 
in 1932 and 1933 and thereafter in the absono'e'bf'Snyj

16250/30

'/vn

j ?vi

further arrangement at the-full life rate-the short | 
. ■ provision in thejAe^^ears also being mode good, sg

j (I wish the 2i% had also been agreed for 1934 as tpog; 
I ostimates for.that year will have to be prepared 
; before the generil question ctmos up,)

ijr^

24% to ronowols. At tho disoussiin with tho ' 1 - 'j:
la.,.*
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'i^eaW Sir C. BoUomley, was careful to^say

'■^ . t<l!that.fis#e as rapidly as circwistanoea

, allOT.Mdi^ossitlel^he epi of ?.934,

on, the uiiLerst^dins'that the sanction of the 
"^rwill be sought before any-recourse is

to the renewals fIbid to me^
for Which the :?und 4*Cresorve are ,

.•> .V , ,Lr ,,V , ..g, ,
* - •

....

SSgp?

^ ‘ ' rt-'possib'le,until the traffic outlook iraprOTes- ’
’ L^C^ » The liiCr, shoild lie infontodto this orfeot.

^ V I".',.;e't -:■ rv) ■r---v

•f'g\

ttsSTf 5

e

‘ D. ^.ia'nilitv in resnectr-of CthB^'^ooBt of thei,
Strfl r^a;' liaiiwav.& i'S i' bri^Tikl> !•

see para. 10 in which the Hj.Gr., egiresses
■f

: the hope t^ jthe question of repayni^Vo^;^^^/; 
.hns^oen definitely accepted as a ..liabilitj^^against •, 
eiffier.^the tran'spoH Adiniri; oj, the GeyermOTtybfVj V,

‘ KenyaThe agreement, with tl^Treasury, the terms , 
of which are set -out in para. 5^ of the deepotoh . .■.

..to theH.Or. of the ivth June 1929 (,Ho.6 of . —
vj 1^69^9 )i;''aeiiriitaly,:aji^tleiit & ^li^ilii^i^iiit ‘‘|5v

the (lUflation.Df repayment and the terms of agreempt , 
Were loft oter foV^^considaratioh by p.U.G, until 
il934.^ I cannot see why there should bo any 
mieUnderetanding us bo the position and thb 
stdtortont 'ih l!arll;>ih:19h4ithht niy ilrwisiofefpr' :- 

• , ..rOpaymeht is" dthtemplatei under the^Aot;.;-dooB' not - i ; t 
i affect it. If the Act h^ definitely provid,Bd for. ^ . 

ropaymeht there would-have, been nothing to argie. ^ 
" I about; Thd attaohed obpios of Que'stibhs-arid

Answers in th‘S”House of Commons on::2b/21-March ,1907 
t 17 June 1907,and 6 August 1907 arS:really;more %.y; 

naterial, partioulariy the statement in the reply 
il- (;-hf,'6’ Au^flt-1907 that'^if the present'arrangements, ':;^
.1-^re o'ontinuod'tho Railway .will bqlo^ to th.a ’

' " ‘ f ''^pd|i'^'(^ybriBieht ^ _
.'the debt liihich was being liquidated by-sLiW^ids 'j,'. 
paid by the, Imppcial Blfohoquor, the last of which ; ;

f.-;

’;i Vi.emergency 
insufficient

ii;
;t--, U; f-m ■1<{

Such instructions: were giv.en,v,gi^ 
itnakes eveiy "endeavour to ,hold;

i;,d 1
I- ii:V

if the Admin ................................
up the Reserve accordingly that.is the most

r-'-that is.iequirediat'the-Aom&nt,;, :

' ''I think the reply mi^t deal with

it Vi'V
V
V, V

-f'H
iii

r- '.S^f
V

i.
this point on the above lines.,■ ; 1. t

, 1

l.oan; Proizraninei0. ,i
1It is notSee:;'para.y9i';(^

strict 0 ohrect 'to. thi^ ■ i^ -addit iomf ' ;
penii,ture^,both the Kedowa-Kenoho 

Ihika-Dorwo,Sa,DWk branohoa has been ' 
tion^. ‘since ^in^ha owe of the Kodowa- !

. 4E&ffi'the/lmlu^q^<gf:4.ha;seryioe .,

" prinoipl^Midd-subjeot to fuither investigatiorli,^ ^ •. 
This might be pointed out in the reply,,ijU

As regards the- other- transport - items
« >1 ,

wore ;

iM\
!),,, , loah.^ex,_.

. X
4-' r-><and !?:

k'

? !I.k

■). t;r f
1^^ !;

J

rtyf-': %i !Vih

\
ih the approved^loapjprograrane, they 

^ J ^/•sanc^iofisdfqh’^^he oo&\Uons that effoot is
^ven to the A^eelnent'with the Treasury as to 
.theJ-Renepa’lsifieserve. Fund,-!, and'.plso that, freaii

fclttfeiil'r . -
;■

rr
"v*

.'f

t u
" '.t-, /b'. V r{ ■ : >fpiV. ^
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nor for raiding^;-the^,'i!^^ meet' the.deficit. 

. It-\rauld he almdst ae improper to covex-up
VvHr^Alli^n, Ii atwo' ppBoi'ble ways or oraatlnB 

a Hailtmy Hanoimlo Fmd- On® ia. -0 ^

aside out of earned pro fit a: of working each ;

thoBO profita will hoar - 
working profit in a given

! 1^Tliere are
I the deficit in that my ae it would he to do so 

■ hy reducing the amount of the llahllity 
"Sundry Credlt9rs".

I, therefore agree with Ur.Skevington's 
view, and I aee no technical difficulty in 
carrying it out. In 1930 there wae a loos of

•t i I
y^ear such sum as 
and, if there is no

letting that year go hy,without making 
oohtrihution to the Konewalo Fund.

eerlous defect that the

IS

year
. Thatany

i'’’ -■ %£83,000 odd. Which was met from the Heaorve

■;+rodueing it to 1 Aocount* "quite properly heoause that was the 
£16,989, V. ‘

u,, ohject'.':-.:Qr one:;of the ohJeotB - of the Reserve 
' / Aopotet^ ^If,193i'Bho^.'^.iantlolpatad loss,

has the veryvra II/-■.

made.for Renewals depends not on: :provlsior?
, the ai^bunt which'the penewalB .Win; i:i, due,,

, . ,;4^i|il|,ui;5e hut -oh- the'flwinc^ ^

.4 ' ' treat _the
^ /pjonsion.f^r rp4*aXa^not;aB a.heaorje ,

''' !acoumulhtiBdJ^^^t .of profito hut ae a definite, ..

;rrio^i. theVh^utit o® j^oh'pFbviolon depipding;^ , 
^iof Oh tholroBPhrity hf'tho conciirn hi^^lon

' ,the bmbunt of the'calculapod annual^deph^; •

r ■
S'i Mri'S.Vv 1.'

. it can he 'charged. to the Rooerve |Aoo6unt until 
that -ie ebSau and the halonde woiild then ,5Afe- i: ;• 

1'"
I V'

3A
I

i h'e oi^gad,to a Deficit Acbo^t.

Prom,the 1930 Balance,Sheet you will 
ae'e that 'the llahllltiBB for: Rene^la and 
Betterment* anh HaBoryo were covered hy booh 

'■■ ■ haliwoop^U^ in thoit term the Department's
hhlande'in the .Joint Colonial Pund) ; so I do 

. not think that a coBh ohortago ahouid occur

a
I■ I-ri-=

c. ■; WM f<■ tVv I
4\ iV-'-f'

Iff;., - ■
■/s'

.>‘=.

■r

ft.:.li Si!
oiatlon of the waBtlng aBBOts which wilirin j

Thia’ iB the ’

\mI yet ^^llo.aI / I should ho glad if those flleo could 
/ho returned to me when action is completed, 
ae there ie a good deal in them of which wo 
ought to have a note and thlo to the first 
we have seen of them.

j
due course have to bs renewed<r ionly sound method, and It lo tho oho..which

** ' ■ i '•

hae been agreed upon for tho and tJgonda
that

nl 'y>in X.lB697/^9. 
X.163B0>^0.,- 
X.1722l/3X,f '

HailwayB and'Harhquro Department^ 
being so, the-fact that ,there lo. a ioea.on ; |.1* 
the working of phe,Department during a given.

'*• ■ '■! .■''.’hi:'..',

year after transferring the proper .ahnuajl' ' ,J T ;

the Ronewale "Rund'^ i® h®

i
.'V

J-froyrcCu^ 

.'■Audit.

t.

oontrlhution to 
ground for not making in the hooka tho full/ 1" hirectpr of Colonial

V

oontrlhution to ihat "Fund" (thuo 
the "Pund" to .Itl proper figure)

annual ■i ' '''"'I. ■?..raieine-
3

!;
; nor ^ I

/vv/r-.. ■ I
rnl*;

'S' ''■'1 vV,'
■ 1-;'
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f"'pB; ; p .,the <,7tli;;D<S%ober sh6iili tie sent to Him when'•tv ■f;v 1.

: aotioh has been taken.
:-'v i

h■J3^'■■V'v

V '■’

ietlr October, 1931

bt mrtHrom tb“£eBer« S'

to elnilor treotraent oi^no Hanewals Wind 
r.UrI?Su.f at ^rSld be made in 1933 kotimateo .

^ TRE/tSUBY

2^ [(^z/
i

i
i

-T.O vmUI

J, C^^MfK -n gjo X\ ^7 :4r/k J2 7/cv, M- 7
^oA- ^

/W

I
/O 7a ^ seonigHi f

I I■Vi •.1 at 30tH agptember' ,
.r In view of the important.'debision conveyed 

in.NoiE, asa'i'thCsfinanoial p.ositidn confronting 
theBranaport Servioes, aolloi't.e odnalderation ,' 
oT“ihe. prb'blem, with a' view to finding some 
means whereby the financial .burdenvnow resting 
on the iailwaye may be eased. ‘ Gan only suggest 
at■the'^moment the oonverslon of the £B.000,000 
6 per cent Stock, 194d-56.

Conf. 1H,Cr. for Transport
i

„ gatt?ne on, I,think it wouiabe 
the alternative

She- arrnnge-

1. i«
1 eivgruph fully as in

for oonson.
ft<!3t to '-isI 8

tv ’>1

suggen'Efl
I..'-■I6 should be-approvefl. 

A at the end
i Iis r.O'/iitI A-h.j :;c.-.riillona at

11 would,' therefore, notI
!»

;i 7' U-' tBir - '1. - 7
J^(i^ xlLuyic^

>V
&.0 01 'lo.S, on 

o..ary to

i.ilugrau. T iropoac 
1 orou. i.oiueoary 

• he "’reao .>ry.

alone wore sent, it might leave ^an^imr ’ 
difference of opinion 

Office and the Treasury,

o;' y.r I
lo them speoifioally. i 

it would!'
refer ti ■■IL '.eci:

m la approved*
to send the oorreapondenoe ,|il AtJunpil (uJZi-y-AI-If the offloial oorres-

.-. I. •-I 4 2 7:^-VrjtiCii;. T'wtts somet.hfi'tresui on 
between the

n
11,A 0i{iiA•'alonlal

in foot, there none.,:.;
file and the other two .filoo rcferr

■ & margin at the end of nl| \ !{.

............

■s:!V

l/> '.vhorettiJ

'I ,> . , -'-f” ^

-hi ..;'i fi:, -

'Ifla > 
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Any reply to thie IcUer ihouid be addf^sKit^ . Q

I
Ilolophono'No.: VioroBjA 1234.

eI
treasury CHAMBERS-.iTub Seobbtaey, ---------------

Tbeasuby,
WniTEEAIiL, IfONDON, S.W. 1, 

and the following number quoted t
iS ootobjS,.

' ^

S.32902/03/V.

, ■nnnhm'nallSiinjAi,.. , p

V .^.v -i: Sir,

\ have
K^Jeety's.Treasury Mr.Allen I

,A. ,»U ».o~... »* “ /;i;
eightourhooa of clOO.OOO is likely

t'liat 'the GovermflenitS;

i

following•reply•.

ly

:'' '•,

■ -aafioit in the n
They agree 

should not be called upon
incurred in the year 1932-

at this st^e:;t 
ieoessary ^ ; 

lat er < ; ■.■

of Kenya and Uganda 
. \ - to malie good the dsfioits but it might become.

tthe ‘ UhcfertSeoretaiy of State.
' colonial' Office • h ;^. ,t.,_ , ip

. hv',-:;:
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IIIt may, however, happen, eapeoially 
deproBBion oontlnueB ntuoh longer, that the aoeumulated 

shortage of Oaah and_that the two
to the resoue, j 's.

out of future profits.

If the
. dafioits will produce 

Sovernments will he hound to oome 
•Before we 

know; whethe?r you
^ :defiolts heihg Shown a^ ^ofr- . Bal^qe. aeetr^, poft ^
;=.dii^upt9^ froWtha'BehewaXsVu^r*’'' _

I
*¥a ;.i

m'’ t.' t
It would then ha olear to the local planters that there 

past working whiah;.[wduld have to . he 
made good out of profits hpfore a^ ^o^lpu oould ar^?^, _

pf/redueing r^es on thh-ground that rate'’retootiooa .oauldi^:“^--; y 
be affor4d.' ;,^,l^yuld almost certainly he more difficulty _ ^ ,

to bring-homo-tBdfjfaot and the sanctity of tne^Eanewa],B 
.ptuid oontrihut|o^’lf dpfieits ware deduoted from the '5\

. ,baitooe-rof the He'newalBi-^ft.^aven though the,nature offitfce '

' .utay »»« w f •*• 5^

tackling with:n4ipidiJhlo4ig<iar.the pr5hl|r5;nr-rOdua^j|^|p|v| , ^

Bailways expenditure, and provided all poesihie.’maauo of , _, i )

reduoing the
we shall have nothing to say.

-vA, r
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reply offieially I should he glad to
.any '-aerlooe. ohjeotibn to the,_jreolised. ^

J'existed d deficit on
see SI
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proapedtive defiolts oontinua t'o he e^lorad V

f.f

VJe should not wish to question the view that the , 
and Uganda should not- at this stage be 

It would he preferable

>\-
Governments of kenya 
called upon to meet the defiolts. 
that the Transport Administration should^bs regarded as a 
aelf-Bupporting undeD^takins, liable to
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I'with reference to paragraph
j

(No.13 of^ 
16250/30)

:7,,ai’ the letter from-thia Dapartaeht ^ aDRAFT. a
Iof the 26th of Jsnuary, I ein directed

.O ' I TREASOTf. I y:MJ - by hr. Secretary Tbomae to tranami.t’' ; ' 

be laid before the Eor^a '

ti
-ii

•ito you. to
.t

Commieeionera of the Treaaury, the
'ij.- accompanying copy of a deapatoh 

from the High Coicniariionet ft^r Ttoiaport il

Kenya and Ug^da, with regard to
I

the financial poaition of tiie Konya I

and Uganda Roilwaya and 'llarbourB.

It will be aeon,that, on the2.

baaia of contributiona to the Rono^ialBl5S@r^:o-
,/

- Fund at the rate of at. p'ef'cent, it ialy-.

r.:; •' V-''■jS';' ^anticipated that the deficit in respect 

: ■ of’ thtr^ilia-ye and Harbours: for the; ■ ‘ 

;_,:.::proEeht. year will-;:amount, to £205 ,

■ ■'■o’.
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■a Wher deficit in the 

will he^ :;,;

‘1932; : The /Hi^ ;
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li^fiarSlM -that a

neighhourhood of £100.000

inohrfed:in;the;;yeer 1'^ , ,
!

iiConunieeione'r therefore aelca thet

obtaihed/fdr^S&i®'« ; t

defioi^B;;to^tho: ■

hesanction may 

these. prospeotiVe 

ifenewals Fmd. TbeirlordB^ips - ^ 

collect that^itjsas.agMed:: ':
will re

sbould bo -BOUedit :: I 

“ befo^.ahy recourBe^ie:|^,-tp

Renewal, sand .'i

fbr wbich-the funds in reeerve-are '' ' :

K- that’ thel’i*^«i,“'*^i°'? S'

w

n
■ii 1 I
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ineufficiertt.
i

Secretary of State conoure 

the Jiie^ Conniseioner: 

regard to -the ;finanbiBl , 

16 Goyenarente of Kenya, 

and Uganda, it ie'butof the question

3. The i*
j

in U.o view of

■■--r.-. tnat. navin*7 r‘

.'';3SSA. •!".r
■fooeit'.cfTof the ,*

i";
h.'-i'

i-.V;
:vi!;

1

to call, upon those GoyerBrnente to meet
.'•i-.vi j- Vi/!' its,'‘’and, in the6 prospBcliise defi^'

, ither^is,::in4iB ppipion,.' ispl'1 il-'S
i iVi'- 'm
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the Saoreta,?^ of State is
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'dn the .undera tending that every,;
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poasibie meahd'.of,.;.F|d:u'oing the 

proapectiYe defieita irould Continue 'i' 
^t^\b.aiteipl^4d"^?^urther, the iV. ; ■; * 

■Secretary,of ■ ^to .TOvfl.(i proptfbe to< f;
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OfFIOB of THB HIOH COMMiaSIONER FOR TRANSPORT, 

government House,
—______ Nairobi,

— Kenya.
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Received .
’7SEI>.193, i

^L. OFF/OE

1o iSeptember, 1931 9
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|\(o . 3 ew I m paragrapB 7 of my aeepatoh Transport Ho. 126 
of the 28th of July, 1931, I Inaicatod the probability 
that the flnanoisl reSol-ts of working the Transport 
Sarvibes ^r.the ^^,1931 wonlC not a^t of the 

p; . oOat^^iiijons to tho Henewals Fan4 being made on the aoaleK 
laid dovm by your predsoOssor, the shortage at the time'I 

" ios^taed that a!espetoh being . e>tli^tea'at between- j
cy £100,poo and £150,Opb> -
is p, I haVp^iSgatn had an oppbrtnnity of eiati^ing 
|, the latest estimate of^Iie.^ob^ie l^ntobial- :

Railways:';^ Ha:rbaurl,tln' ■ ■ '

EaUway Eevenno- 
Railway Hqri^. I^endltare:

''°Sllgg|nl°
B^^^gi^avaUable to meet

loan Fund Charges
less Misoellaneous Ee- 
oelpts Eet, Eevenno'Aooount 26,000

•I s
f.

f

I
¥' \ i:

W-'

m
and' It nop appears

a of the idmlnlstratlon is

«f £
2,000,0004

£
1,269,801 ilf

g07.860on l.S77>661

482,SS9

I609,368
lli584,368 f;

Leaving i• ••

EOTOMi S....1. ■

if
.1



-■s - -4 -V-m nm £.
T.oniHtig an 0BtJiat!34 loBB in raBpeot
of the .Eailwa^ of.... V.. . . .

To the foregoing has to to aadoft the 
lOBB on the Port ehioh iB now
eatimatea at.. . . . . . . . . . . . . .

UMtlng the Iobb for 19KL, if theae 
Eatimates are reallaod.............................

Shere is a halanoe in the Eoaerve 
Aoooont of. . . . . . . . . . . . . . .

BO that tiio total OBtlmatea ahortago 
in roopeot of the Hailwaya and Harboura 
for the year 1921 la now. . . . . . .

162,0E9 ■'I

I
BO.OOO u

222,029

16,790

I£206,229 I
2. Ihie OBtinsatod Iobb of £222,029 is baoed on the

Hallway Earnings reaching £2,000,000, an estimate which 
roBta largely upon the Uganda cotton crop prospects being 
60 favonrable ohortly as to produce imports in

Failure of that

r
j

5
Ianticipation of Its diaposal. 

anticipation may substantially inoreaeo the estimated
5

loss above the^flgure given.
The oatlmated Working Expendlturo.of £1,269,801 

ropreaenta a saving of £228,611 on the original estimate 
and folllin from the drastic economies that have already

4.

been totrodnoed.
Two ooursee are open to the Administration for 

the purpose of financing the actual 1921 loss:-
8.

(a) to call upon the Oovornmonts of Kenya and 
Uganda to meet it;

(b) to withdraw the amount iron the Benewala Fund. 
In the present financial poaltlon of theoe territories 
the first alternative io out of the quectlca.

In the oocmnlootlon addressed by ymr 
predeooaoOr on the 28th January, 1921, to the Secretary 
to the Treaeury (Ho. 16260/30) an assurnnoo was given to 
the lordB ComniSBlonoro that their sanction would be

or

6.

^0 B ctv

obtained befoice any recourse was had to the Heaawale Stand
ftneo*.«

UM 'V, ■ V
. ' p. ■



. . ^ telnnw for the plwpoeo of meotnjg euoh.en wenoy as
- “ iifl& now. ariaent 5!ha soo^tton oonfrontJ^'^hoee

fpansporl; Servloes la aaoh.that, In my opinion, there la 
no alternative "hat to ao^ that aanotion.

' . , 7. Aa inOloatea in my prevlooe'aeapatoh. Hallway ‘

CoTineil will, at.ita next meeting', oonaiaer the draft 
' Batlmate^a of Eev^e-and ffiqjendltare for 1933. Allowing

fop a fall dontrlhatlon to the Eenewala Haad on the aoale • 
laid down hy yoa, theae ’draft Eetimatea at the moment 
dlaolosa an eatlnated loaa, on the'haaia of a Hallway 

' Eevenne of £8,150,000,.of £118,174 and a-lopa on the
* ^ ' / v_- ^ ^ V

HAphonra tof fis.'ssff, mating a total eatimated loan of 
I , £168,510. Ihla,Bum will ha rednoed hy’the'amount
> .».M., -

f tentatively approved ^ly you, auhjoot to oonalderatlon 'of "
, “ Hallway aounoil'a-peocmmendation, and the-effect of the^e -r 

eoonom^j, aa well aa oertaln other ea.vlnga not provided 
for in-fae draft Batim^tea aa they appe» at the momentj , '' 
Is lately tOr reduce the'e^^ted loea of fies.-SlO to a 

' lps_B_ln the ntlghhourhood of aoo,000. which, should-lt 
■ 'maferlaliae,; X aloo propoae should- he met' hy. a: temporary-: -v’s 

withdrawal from thef Renewals Bund.
8. I trust, "therefore, that yoa will see your way 

to securi^ from the lords-Oommiaslonors of the Breastiry 
their aanotion to fli^olng the 1931 lose in the'manner 
propoBod, and ito ^naka '.altoilar provision* ini the 1933 
Batlmatos for the estimated-loss which,'after'fl^lway

mm

M li-’t

1
.i::

I
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':' . ,! xo.' '..lA^all tW oironmstandea it is oonBiaorel'that ‘

’■ '. this method will meet the eituatipn in a time of grare
finanoiol Oifficnlt? wit}i least hardship to/aU) oonoamed

U.l_pJ need harUy, assura you ,th?it every podslhle • *
> / means of rednoing aspenditara is hel^ e^J-ored, ihnlf, in ||
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if/., > ’ ’iF- o 6. 7" mumin.' i•m22UUI: \
M^.EastWod Ifej^ K 1 IItI iI 5

)]DoTrtine Strest, 'I
• J^SiV C. ^ ^
- ‘tST’/itoiiiigir'''' ■

Sir G. Griniie. -' 
jpoTOf. t/.S. o/S.
Parly. U.S. 'of S.
SecTetary of Slate.

I:7 July,1931.

' . Sir,

t
/

i-
I hare the honour to noknowlodge

/' i/
tho-reoeipt of your confidential doopatoh ,7;/DRAFT. cy ,i

y1

of the 11th Jlay ^In which you dealt with i/'TSiirspoRin
,.thS proriaion. to ^Tiado for rmarralo and 

. • d- ■,^^ie:^d> 'ln tbe-ToSo’upta of the »*«»»«'

’'y' ■ '■ '* ..

' J'iy'S finonoial

S5 P.(
VCBHYA-OfrAHhA-

Sff?
^CONSlEEm!

J

IKlIt ^
I

marnw^-
....Sgiv

”jpi'
5^

■'mattera., .*■. pV',

A8 roBar'da^ranerald, the poBitl-®“ 

in paimciriiipii'i^"* the _

I
i Ks:'i f

$ ■W-

Ml }

' lid fully' aet outuiatuT^'V.'g%
g y T''Vu'' IIVr it' ‘ *V'

i4gg“"

y
letter, to the grec^sury of the 28th January, 

of Hhi,oh'a copy was enoloaod In ny deepatoh
y

.15'cr 4o Kjoha^Hoy oC'
■ v. 2. •^■tiii—iHiiiMlatiiu /lum" .11.1

^ fst^ djojy: (s
i

y

tha'llablllty for the repoyrnont of
■■:if ["y-yu .:•'/'■/■:u /

tho iori^nal coat of; the Dsdnaa-ttallway tp
• .v-.- r ' ^ ‘m ,,u

*'—\. l W nogxeol.y^g:r’V> 4i.

'-V' j'pgjuatlfiod



tmx 5 ............... ;-‘‘;ffi|?;|'-::;:,-;;r;' illr-^r-:

;: ,„,.i«.s 1. r.-,4i«'‘“ «■•«■Uon. ■
:;u -

'•■•v;

. 0>r

i 5i^eed with them mua1i liliereWe
fit'',.’

oviBion i»^ 

rate of H 

In tue

tie re-

garded as definite^

accordingly be made at the 

per cent in 1952 and^l955.

arrangoniont,

I

furtherI abeenoe of any
"life" rate -the full

the earliarthe short prorision in 

being made good.

para^^b
y

8 . of your

*.no immediate proB-
.^ieepatoh that you

r to reserTO,£200,000 a year■pact of placingIt
l;ll renewals. 1“m oent to„ell ae 2i peras

Treasury,reached with thethe agreement
that, no assurance

It was phowever.

of-£600,000ttittt, ih.et sumcould be glren Sot

ccdumplated by the end

It.
, end the "i^usaij MrrtTTu uu^r-tW

S5i would actually bomgi 1954

4f instruotlona were Imi vym.ouiioirr

Boserre Fund to bs Vnised f

oiroumstandoB

"allow,' ■ -

V;

for tUe Ip^iren

rapidly a8to tiiat figure ae
--r-



^ l,e nought before any reoourae i 

to the'jlenawalB Fund to meet eli^ emer^^

Insuffioieut.

conveyed to you in
f -

r doepatoh Ho.24 of the 9th

1

'■■'■■ -

for ^hioh 

^ciine>ru9tlon8 were

v'
paragraph 4 of ny

the,;s

liar oh.''-. If. therefore, you

every enieavour^to build up the 

reserve accordingly’ that in the moat that 

18 required at the'moment.

^ .,^3. paroefO‘P‘1 9 deapatoh,

‘^y^j’^iJ^^t^additipnal lo^ expenditure _

l6}C>n:;i6^0/50.

-*.

*i.
•W-;

for the Kedowa-Kerioho.^d Thito-Bonyo Salni.\
I wouldbranch lines haa been atmctioned. I 

that thia ia not atrioUy

ainhevin ftto onae'i if theiHiiw*taig"c°rro°t'.

Kadowa-Kerioho branch, the iriolualon of

' ■ tiie-^ierHoh^'ifc the ■ionn^Moeronme ; haa-bean 

agreed only in principle, and 8ubje<|t 1

•■I

Sii
■ir

/■■f)
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oonveyed to you in 

doBpatch HO.24 of the 9tH

_Suoh^nBtruotion8 wore 
/

paragraph 4 of W
••■I.' ;^. ■• . ■ .......................

Haroli.'' If. thorofora, you
■■■

^dearoirViJO Iiuili hP * I*?

■i.

;i6: on; i625b/;5p.F;
every

that; iB ’;thB:.mdBtvthat' ' ■ ■■ -■ roaerve aooordingly.

' - ■ la reqtflfS^^the moment.
>• ,:•■

i/7
in par^raph 9 of your doapatoh,.

lOM axpahdltura

"• ■ • M -
•■ - r '- USE.

f^^^S^t/additlpnal

•••■•'

iOr

KgkoTri^Keriohn.and Thlioa-Bonyo& 

branch linoa hao baen'aanotionod.

^StiSSt that thlB la not atriotly

- -.-.-E correct, ainoo in tha oaae of the - 

' ■ Kodowh-K^rloho branch, the inclualon of

the aervloe in the loan iiroGranrae hue been

;:'V.£ot3lie':

" ■ I would

■,v

'■7\

agreed only in'prinoiplo, and aubjec^tira ^ 

, CfurtWinvoatlgation. t

: ■'."'■’'f V t \ ? ■ ■ ' '
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' €4. .As regards the reWlnlng loan 

'"^eipendituro reoomiended -for transport 

parposes, the position is that the.'^i ft
ft'.-i-'-

expenditure was sanotioned oh the'bondltipn;

•- >'*’ I . wokd,h^lo^g

/ ^^ii^ilfeltted

' -'/'''ft--.- “whether repayment obwiM sotuaiay ho made

•r-

iMf

'v;'!W&:
'7:

■•ft,

that effect is given to the a^eement
Jft

with the Treasury regarding tbe renewals 

and also that fresh oapital

■ft^‘

;. ‘ fcfeS^ postponed until' 193d, 'and. I am ^

■ "\unahle-t0 ant/olpate the ultimate decision,- 

o'n.-^he matter ihy'any further

i' ' -1 ;

:/
and roserT'

- expenditure Iwiiioli inoludea the expenditure •v?

-•■'Iin question) will fae deferred ns far as
!-.a

sj':- poBslhlo^ until the traffic outlook
iftw

•y-ft:- ■-
I-'S y^'..r;

f

imprOTes. -■--f.-ii'

^ y.\o
^(o ^ paragraph 10. of your despateh,

you exprosaed the hope that repayment of

■it

%
'1.■>1

-.1

the 00^ of the original Uganda ^Railway has %■

■ X'-'.u

\ .''O'i I,not been accepted as a definite liability

n against either the TranepoVt Administration 
(.jvjJ., U^i!.-r.,Va o

or the Governmontj of Kenya/ Although w* ^

i/ Ct \Ai -,  - - - ■- - - =—

Acts do not contemplate

a was, on the other hanS, . ,

\ "-v\
'•ft

•ft--

■■ -^'1 -* <:ft -ft-

fvft f-!II -ft“t
ift ftjfe^ ...i

:Vi

ft-

>1

{••«• b, ar.tUu'oUll 1« «1» , ' ■ ■ ' • ■' ^ ^ ,

ftjT' .ft_^ _

/repayment ft. m
y. ft.'i ft■ft ■^"iiyft:.’ ftHouae of

H :>ft

'-- afft'ft.
" iiSsew

y:j

arrangements vr’ere continued,,

.y'-’ft..’'-
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.yihat if thevthen u
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’''.'Sir,
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: In .euTjmittin^ the proposals to tho Treasury^ :thev^
■■ ■v'-:V:---:.;;r;:v'?-.^..-:''

ififesures '•.vera reviaed as follows :-
V

■v' BBM£
3,264,140

Ua,ioQ
Apiirov'eas^sffrvicefi: ' , ,

/‘id foi" uVanch lines , 3,307,240 ,:•:■/

Further recoviremants f 2,274,605

'~A/ np djO.Snthtlhe rualt3‘C-\ot tTie total of the /A

' ’ Btfr^.c. E L ^e'aet fiomS^anoes j^enhi^a thfe iSisil«o|fhf

■ . U.. ,,ii« ,1„L
...lii®liiil"ff:aii

■SSSTJ
£

3,491,107 2,201^971 „ 1,232,136

^MSiSEi^ la^.agi, ^ 51^,010 ,A '
'' 3,384,852 'V ''; 1.776,146

- 4a),,;':'fhl8 -fiaare -la alao^ arrivea aVby aeauoting ffosii 
the amount of £1,331,595 referral to in guragfaeh 4 of the

Treasury

(t -V/.
)? /

7

V-

.-,5®.v>
-iivfl'i-.

i--'

!
i■^t

V- jV;-v,

■a!;'(3 iW;.
> ■'J'i

■f'J-'
- V.*
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■'fiirtJier i-ecmireifienta" .'.-or «hicli ppovlaion Has te'eh

lo“i'

4.' This additional loan exjienuitui-e Has teen 
T: : 4i;,r6ku:;bni&ndlti^^ effect, Is giTcn to the arran^.o—

jnentB set out In parogrnuils 2 and 3 and paragraphs o ana S 
of the a'reaaury letter of the'24th Petruary, ahtch cleul :

’:'v,'.reepeeU

. ;b; ; ;(:a^;U-he,3hiSb's:^te^^ the Colonyj and

.’■’ -'(t). tl’ib 'pitiylialoa tc lie made for Renswuls and Reserve
. ■ - ■ cf the Kenya cind U^janau nuilwuyG'

• and Harhouro. ' -«.

.h:j'

•'*•■.-,made':.lh

,i'

■ J have ficldi’eased-you seipurutely on these mutteru In

(a) ii)y,Kenya conx'iaejitial^desaatch oV the }iurch,

(b) ';;E^- Tnin8;i,'Oi't deapatch Ifo^ of the Hiu’ch.

One cooy' cT each of t'aeas des»>otchee ia en.cio8sd fo;- .
___________________ ■"

^■ .- __ ready _^'er(>'nce.. '

olid

1 ‘v:ouiualso, invite your, attej-t. an tp tut*
■ iX' -di.- — ' '

;• ■■'fu'rthor‘'cC'h‘aitione referred to in puru.rupht 4 asij p oS tne 
Treasury lat'ter of the 21th Pstruury:

(-1) that until the revenue outlook Is orlgater,\
the (!oion;,al Cl^vem.nient ’•rili jiroci ea aio-viy

15,

•i'

'n

, uith fl*e,jj;.tu:caprtu:i expenditure i^tr-.-.ct.>

jncaeL^^tstelj' pru'euottvs

(2) thii^i^ieifresiilsuupitul aXpefiUlture c;i rruu3j,.;>rt

£«^)!ce8 dill; he: aefetred au fBi' us poseitle , <'

tUid

i

,.: U!iiil.'ihe .trafi’lcvodtloQK l^provea,
■ ■’ - -■»■>■',■::. '.■'■■

,, (3) that the .prcaraiijae^ ,,of; cupittil^' e.'.pendl t,ure on

- 'fransport eervicea wlll iia

■an a

V %
i-ogurdeu ub fiauX until

1938i excsiit, iicinhnbrraurcircuiaBtuiicub. .3'f
G. ;I' >-

tf
A ■'

i



V n.M. o..,i„io.„^„«,= Tr...W
«.v.,.iii.. „„ ... .... ...

, two extensions Kedowe-Kerocho'(Jaraji.)

; imta4a6n:sro~SabuK:i;60,(^ inoluaed in Hlie pr^lsipj)^
.................. . '■ '/c' ' ' ' ' ' '■'

, Ppoyist&n for tfe,‘third ; :

v:-V>

.V?

I®
f
;• '•' V ~ iJ30Q,0d0 - and
S:

•■ -..'r
£■1005 000. for 'ijranou' 1 inest

:extenaion.:;:to :Beters ^.£60,000 made in the sciiedule 
Of; the. recent; loanv .Ac reyerfls: l^e 'Kedowa^JamOi^extension, 

.1: would .r.i.tcp%ou t.O .I(;< Cohfidentiul'teiearuKi Ho.SB of -tlU 0 
_ -SOth January and ay confidentiol 'deaaatoti o:? the 4tlj- , ? ’

Pehruary. Mr.ifoox'e's confidential desjjutch Ho.l76, , 
of tliC ard decsi.iber. 19S0 regardin.^ the" exte'nstonx.tQ Dgnyo

f
*I

•SaOul; la I'cceiving eonaiueratlon, and I shall Vo'mmnnicate I
wltu you art the' subject in uue course.

J.
7. The .remaining item excluded from tlfe ^i'oBrajnine 

subiDlttbd by dir bdwara Origg is the sum of £80,000 in - 
rcnuect^ Oi ^-Jairobi town

1
ylannihg. In this connection,

,, I '.lould re^er you to yoragraph 10 jyC the' letter tp .

the Treas^ury of the S6th August.19S0, IIIX cosf oi‘. which

aetbipahl'ad'iny conf-iua-r.tial Ues'^hitclv OjT the-9th Septe/nb.er, iIX ■shull he to deceive in aue course'^un
Iestiakite of the llab-lllties ultinately inyolvea In this 

scheme;
i

iM~Tor .L huvo also to invite.^your'attention to the

Ii.-'i
escona .point ra-iseu in the last yarugi»uph of the cbovs-

5
raeatJoned letter to ,'the-,fpe'hdury, I reepuest that «inin 

;■ are in a position t'o f,o,jsmiat^ |^#«cyou will fdrninh"

i

"ms



^1j-rSid ’^'dr^:i.

'...>■’ 'Vi
till 'igS'iv iutA aiuVo. no aoubi that yo'u' wlii'.aciree

r.i)*-'
'd.d':■*■ V"-

“■''».:>S-V <■;'*>'v:^'

that- it la jjdV WDt-: raarely, ueelTuole but Ira^eraiive thatk
any aiiciittohui jiroiip.-ials for.ionii e-xperiiiiture shoulu 

“ - I'O cohflhea to reuliy e'ssentiui services and a® far us - 
poaslble to services wUietj are uireotly lajd immealately.;' 
lirojuctive,:

'•f'.

i.’v

;S,

iiarogritph ll. of hiaades^tch ^eoiif iu^t ial;:^^^
. l(o,91_ of tne 17fh .Jui)e,193j, Uir'gawui'd Origg oubmittecl

1 ' . . . ^ ............................ . 1 ■ .. 1'.. F 1 ...
-■ rxertaia proposulD aa iregurds the'

. 5‘hu position 1b', ho,vi!vor, altered with’thti'^pu'feing’qf- ',,V 
the recant epe=lfio,.I,oan Ordinance m. 
uec-ttcr. 3 of which gDYerno vireuerit‘tietWp,''it^^.-i^>~>tu? 
Bchedule to tnat , I bee n'o-^bjectl^n, , • ’ ’ .

K. to qiV Et^jrojiO^e eo knv us

■■ '“'10. ohuil address.you in d 'cepa^ru^! do^'atclt ■‘'■e 
»;ith ragurd ■ to -tha^iuestiont .hftttie
Kenya .Vrotactora^:';- In .tli'e iiieiintlSo,^fro.pul^’o f' ' 
reford’.iie should be made loethis flatter. . • '

; , have the honour, to be,

"" ■ Slr,':;^'’

'■/our most oteuien';. 
huiable'-servunt,

]■•■; '■■'■■ ■■ ■'''fs^F, J 1.‘

•'£

A

r.v.
\

r

{Stfined) PASSFIELD.
/

• V
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•t'tv'VI* ('

Vv':: " '■V"
y*. i-yy

■n

. 'v-r
J-v"i
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R'n''nj'5 Hnmmnns- Ttebates of 20-21 March. 1'907

.1;:;

I'l-'Sx t fao t^ froM - H OU3 a'P'
UGANDA HAILWAYHE

^ . ■ MB;; WEDGWOOD (Newcastle-under-Lyme); I beg
T to a'sk the "Under Secretary ol^State lor the Colonies, 

with reference to the Uganda Hat Iway Government strip, 
whether these lands are in the position of a security

;S-‘H

i/Or

for the money advanced by the Imperial Government to
i/i-; '

4'‘l3uild,t,'He railway; and,;,(if so,, whether he will make 
^ ^ , arrangements ,that no 'more oi this land be alienated ,

' * ""rn’T ^ ' without the realjsed oi accruing being allocated
.m i- ' hediictian oi this debt, instead oi

* r' Ah|l|||Se^^j.lv^ay,has becoica'atbranoh 01 the d'rbtactprat;e;|

*' ' . ■' ,ii‘ Idmip'iStrStion’the retention of. the sone'as'a Beparat8”’';j:-
'' ''

„!;■< .■’■o'.'''id¥tate''is, anomalous and adia’nistfativsly ihbon.venient; ■ ’
‘ ( - ,I the Protectorate is not sell-supporting

y \ the appropriation by this country oi the proiits 
-p. sene'does not secitfe any real, repayment to the british 

Ixohe'^er.t' in these oircumstanoes His Majesty's 
j\ i^yerntoent'have decided that the a^uestiun ol rapaymentE 

'nBa-taeoount of tlie capital cost ol the railway shall.l be

imW'
%m

I
'-.d

m.

vi

iM.'id si jmi
%iftS.lt

i;
on the

Li'
.

yf' /■' m:
Wi. ’Si#

, ' ■’Imperial Grantijca-aidj^amd that the rai Iway, none, shall
, ft , ’ treated^as a separate estate; the revenue

t/' * 1 , ^ de^^vod theB^trpjn^haing treated in the same way as^ the
)i^i|i:u®g:Psfe^sfef:y^^fet:s<a^^^^i^mt'pthep ■ iatiis j.iriitlie:':?rltebt^rat;e

deferred until the Protectorate can.dispense with an

i

I



SB•*'>
■s.

\-r.'r
■ - \

of .Tnae. 190'L>
'Bxtradt - from H'oiise of nommona Dabatas.

If

Tiftama railway.

HBrHABOIiD OOjC (Preston): To ask the Under ; 1 
Seoreta::^ of State fop the Colonies what is tho . :;
indehte^eas'of fhe Uganda Bailway on account, of the- ; 
sum3;;-b;Orrowad apon the credit of the United Kingdom; at-; _ 
what -rate of interest' those borrowings were made, whether 
any,portion of that interest has ever been paid out uf the 

■ aarnj-'ngs-ofcvthe. railway;
ai^^h'on to‘the indebtedness oi the railway up to 31st

m, H l»d b.« .h.rg.a TO- -

('*''4 inthre^%^t^p^id) put of the earnings of the

istMvSf'.
apis»ti'

(AnOT6ra<by.^'rr'Cfhurchill), The total sum 
' 'borrowed lor the ounstructio/i of the Ugiyida'Ba ilway

is-£5,5021592,'01 which £E,46b,000 was borrowed at 
2i per oent?-'ihtereat-per-annum and the bulanoe-at a-per,,<''.

thk‘.hQh. . tiemSor whs -ihiormed,,on the:’'^th of 
Pebruary,, the:'debt is boiAg I'opaid by meano ol annuities 

/ ■‘bf'ysKioh;tlve'‘las;t: paymni'(w^illpfail dua:-bn the 15th of 
= ‘_Hoyefflborj;-d9^'but %0 pprtion-of) the paymeiita of

;

if -not, what would be ithe , . r.

% )
-Vi

SV'i

1

oont. -As

^rinoipaltahd'interest ; in dbnneotjoa,.with these 
annuities has beentdrawn from ,tto railway. Ii no part 
.of the principal sums had been paid ofi, and the interest 
had'bpeu uiiowed to aooumulate, the additionai debt in 
red^ptlbf iarreafs'nf interest would.have -amounted to 
aboutoil the aist ;of Uaroh; 196t., and: the- v- i; ■;

«,1 , ■ intefest -“due''thfahtaar on the 'whple debfjwouid havej-'hogn;
■■ 1

- - ■ £192,683. jTh'SlS'isauQ of'the.railway ia morgad.-inV,the; ,-vWrorcV ' \ -ife.- -r:



I

:.g.„„l. r.,„» di' th. F«..«dr.l., ..d .. ,th.l 
Revenue-.reduires a aoijsi'derable ^aat irom the 33xoheiuer|>- 

'*^iii order to balance the expenditure, ttere is at-
prospeot of maetihi^e oh^sesjpnt^ debt,present no 

. ’diit iCf such revMue.

■c«-

V,

\

K-)
X

■■'-i

Y ^ M

ir
‘i- x: v;

Iilii»sii



! Wr'’-

...v:.: »
ft-nm tiQilSQ

: - iiaAima HA{iT,f>^v AtnnliTi’^s..
yvtraot

JELli^Great Yarmouth^: I bag to ask tha 
Under-Saoretary of ^ate for tha Colonies if the

of annuity of £3W.112 to be paid to the
the Uganda HuilTJUj- nill

-: -UH.

instalment

national Debt Conmis si oners lor 
be payable in full each year until the debt for the

is extinguished, or willoonstruntion'ot- that railway
reduced by, the amount of any ..annualthe annuity be

earned by the railwayJ and to 
belong when the debt is paid oil

profits which may bo
will the railway

ua. CHUBCKlbb: "he annuity will be payable in 
considored that the

2
whom

eg
full for the presont us it-^is 
interests both of the: .
African and Uganda iroteotorutes

. \\
tritiSh taxpayer and oi the Cast -y6

batter servedwill 09 
to the development and■ "^S^^plying tho uMUal proiits

of ti-n-ailway with a view to increasing still
, i the prase nt

■4: extension
, ■ : further'thh in-ollts ^eriyod irom it.

pfintinued, tho railway will belong to 
the d*t is paid off.

■

arrangements 
the Impirial Governmoat when t!

are

N
•/. ■■

•V ^ .> I

V i
: i ^ - ■V«

"I-'2.-. y-' t
v:-'- ■ '.y

t

,5
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i
OFPIOB OF THQ HIOH COMHISBIONEB FOR TBANSPOBTi 

Government House,
Nairobi,

Kenya.
//? Jtoy 1931.

Igommisiiioniir
"fot'tbanbport.

'OOOTIDSrai^'
J , i

JUN1931 
oFFiog

1i1® 8 6
lOOl- IMy lord,

to refer to Tour 
of the 9th of March, 19S1. on th? 
to he made for renewals and _

5 I iiavQ the honoar I
It e.. iMjo despatch TMHSPORT Ho .84 Ir<o.?

au.hjeof of the provision Ifaccounts of this Adininlstration.t reserves in the aCLespatoh, | hadI Before the arrival of thisZi IfCouncil the terms of 
Ho.15 dated 5th February

oomimnioated to the Hallway Mvlsory slor^lp's despatch THAHStOHI
' ^ ^ subject, and also a^m^e?hnflnm to me by the “ 

31st oil ^ealt with the
' ve'^^k-

Your uiHoyih
■ 'V, ^5; ont^|h-s

GenereltMahaeoJ^
^estion of the provision fiff, ^ ^ ^

HammondJ-B letter d#ed 10th Hovember,
forwarded with Your lordship’s

1;-

■.rm: Ic I
reser

nc-i-'r'-r/'

7 d^paW^ollM. A copy Of this memo^nd^ by

Manager is enclosed.
The Hallway

which was
the General

IGovmcil at their meeting on the 
and a 1consideration of these papers3th ^ril, after a 

ileoussion of the subject, passed the following minute 
ncouncil noted from the

before it that the Secretary of State proposes 
to^lssue Instruotions that the 

‘ Eenewals Fund shall be at,: • s;.r;a“K srs, as.;..
u''’’ ■; is to be Inoreased to £600,000.

i
"3

« ro
"Council desires to re-affirm its resolution

iiSsia“A
S^thropinlon Of Council, based upon 

'toe r^ort of the Departmental Committee and 
GoiieTal BIanaffor*a memorandum,

■ V

IX

7 \®EtB siram HOHW^^
X- ^’^S^iffiAKr'oF SMSE FOE im^OLOHIES,

: fjiVlQOTIHG STEEEI, S.H.l

!the

<Va:
■wfcfWSfftS*?’



s^I--: A-:

Il&(fllil9isbv^aaA*a809a-to the Hl^ . 
OdmmisBioner for Irahajoit, and mioaeot 
tb ireviesriteit years': hence, a'ease has 
heen estahiished: for the retention of the • 

oontriBiitloh to the Henewala Ihlia on - ,
aooonnt of deprebiation of wasting: assets, 
as regards the and that, as
reooianiehded hy the ■ Seneral Jlanager, an 
adjustment should he made in the Bstimates 
for 19S0Vhy transferring the sum of 
£56,694 to the credit of the Interest 
Eeserve-Eund."

"Counoll hopes that the High OommissioSer 
wiU-oonsent to address farther representations 
to the SeeretaiT oi State inthis matter and 
that His , iSroellenoy will transmit to the 
Sebretary of State the memorandnm prepared hy 
the' Qeneral .Manager replying, in. detail to the 
argaments adTanoed hy Oeneral-Hamiilond.''

it1© m.
m
11m
m

'■ 1 have approved of this minute and forward it to_^:r 
Your lordship; together with a copy of the niamornnaiam prepar- 1 
ed hy-^hS “(Jenarai itoager. .1-have ex^|hed thisvbuh-jf^- 

- oaref^ly ahd on the advloe which haejl^ tjendeiied to —
consider.that,a 8^ contrpition to:^he ^bwals Fund.fonthb|

years oonirihption 4ioh has to he raised to.a
higher rt4vi;p|9al/&en the short; provision for the years 
1931-33; wiihisOso .have to he made good, is too high for an . :?

■ i t - - - ., erbahliog a^l“i3*^htion in young and developing countries , i;
when Sinking Ihnd is also being paid-and other reserves huilt .

3.

ti''/!
4mef .
via
.a;

..'i
sa ■=*

i
up* it app^ra to me that such a oonta?ihu,tion which would 

renewal exp©ndltuxe than will he m
make provision for more 

' reanited, Ss is shewn in the figures given in the General 
Manager's memorandum, might ha desirable if these territories
were fuily developed ahd enjoying prosperous years, hut in 
exlstij^'oiroumStiSoss win pehalise the present generation 

In my opinion a leas oontrihutlon is.in mtoo heavily.
present oirouas tanoes adequate and the whole situation oould ■

1he reviewed again in, say, 10 years' when the position in 
. these territories will have,been stahnised.

„ ........ ' At the present time the univbrsal eoonomio , .
V T ^Msslon, oomhined with oortaln local aiffloulties;

' _^^iag a serious effect’on the revenue Of this Administration. 

■ . . . . . . . . . . . . . ;

IS)

'ill:

W^fumI .<■'



^.|ir-'

w '.... r i. - ^ '^if -;
tt appeaxai however, from su.oh Information as is availahle i;

■ 'i
^ W pres^, in no worse

straits thm maiy others In this respect, 
time, notwithStahaing the-faot that provision for Sinking 
^a. is made, oontrlbntions on a fall life basis of assets 
have to be paid, to the tonewals POnd, although they 
never ail be regaired for this.purpose, while in 
rate of oontribution to the; Heserve Apoonnt is to be,at a 
high rate, the standard of maintenanoe will be reduped sinoe 

,„the neoessary money will not-be available to maintain it. 
Ihat is to say, assets win deteriorate more rapidly than 
they should do and thus mate Inoreased demands bn Henewals 

. Ihnd.

If, at suph a

rnShe

I
I am informed that >nelthbr the Higerlan Hallways 

the Sudan Hallways contribute to Renewals mnto at a 
rate and at the same time provide for Sinhing Phnds and 

. >build up ,their Reserve Pond to an amount proportionate to 
y '. £t00;06i>i vWhlle I observe from General-Hammond's last Report 

on the San^nrilca Railways that no Renewal Pund there has yet 
been started-and that theu^ he reoommends the formation of 
sueh a'-Phnd by oontributlons on a life basis for assets, 
that.Pond win pay SlaUng-Pond charges," It is presumed 

. t&t. full oontributlons to Renewals PUnd and Sinling Pbnd in 
addition to large oontributlons to Reserve ^unds have not 
been made by thOse Railways in the past owing to toe 
diffloulty of mahlng the necessary provision in their annual

B.

nor

■f

budgets at a time when both the railways and the territories 
served by them were deveiopins, although during this period 
there was no general finanoial depression, and not because 
General Hammond has oaloulated. that their regulrements for 
urSsresaen pbsplasoenoe or any similar cause are llle^ to iie 

'■ lesi"i:imn on this Mminlstration.

I

iii
V

'i:



folly ujiaerstooa. and that if monsy is aociWlatea In that 
rond. additional to the actual-oaloulatad neaulremanta for 

r it Tiili in no way reimaifi'^s a hidden reaerve. hut J :
attempta are likely to he made to raid that portion of this
Fund referred to hy the Seneral Manager as Surplue Eenewala 
Fund in time of ahortage of money. Whether reBervaa4^^^ie
leaa likely to suffer from attainted raids,if inolude^^"a
Raserve itooount, as is the opinion of the General Manager, I 
am umhle to say, hut I agree with the General Manager in 

,, thinking that the fieBorva Ihnd should he huilt up more
rapidly. Broriaion oould he made for prhteoting oontrihut- 
iona to this Fund hy an arrangement that a certain sum, say
£60,000, should ha required to he paid in annually, eVe^^ - ‘ 
had yeora, as a first oharge after interest ohargas and 
Eanawals Fund oontributions until a certain mlniimim had been ■ 
reached, and further, that when in good years a surplus 
revenue obtained this oould ha credited to the reserve aooount
or Renewals Fund In an agreed proportion.

It will he noted that the General Manager does not 
now wish to press his original suggestion that rolling stock 
might he purohased out of Surplus Renewals halanoe. in 
oonnaotlou w^th this, I invito attention to the faot that 
if this arrangement wore made it would not allow the General 
Manager to incur oapltnl liahlllty without referenoe to 
higher authority, as stated hy General Hammond, me Order in

7.

even

Counoil defines the powers of tha Hlj^i Oommissloner in respect 
of railway and* harhour works and sorvioea and; the General
Ma^or'.a, powers in this reopaot have been laid down hy the 
Hlg^ lOommlssloner. In all oases, the General Manager's- 
donahp for new rolling stock and raoonmendatlons for 
all^tlo^ of coat "for Wbh stobk would he suhmi^iied for

.. J-.;y

obnsidoratlon of the Railway idvlsory OounoU and then to-mo^^ -. . 7
. ' hjs'foro being ordered.
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I note the oon4itlons on which tha; approval of 
the lorfla Commlasionars of the JDreasnry of tha proposafl. 
additional loan aapondltare on Transport Sarvloaa haso-haen 
given, and make the following remarks on the positions of the 
Henewais Ihnd and Easerva Adoount, As stated in para.lE of

%

I

©
despatch Ho.67 of the Slat March. 1931, tha snm of

not transferred from tha Renewals Fund to the
f|imho my

£66,594 was
Easerva Aooount in the 1930 Aoeount: the RenewalsHdA)
therefore, was oredited with a contribution last year and 
arraaganfflnts are now being made, in accordance with the terms 
of Tour lordship's despatch, to credit it with 2^ this year.

The Reserve Account as shown in my despatch Ho,

67 dated Slat March, at the Slat Beoember last .contained the

of £16.790 and under the revised Bstimates for 1931 now 
■ ■ . ■ .. 

being worked to, and allowing a provision for contribut

ion to the Renewals Fund, a sum (if the revised Bstimates 
proya; *0 be accurate) of approximately £40,000 onl^jMll be 
a^li'^ble for the Reserve Aooo^ti makilng a totai^ipf 
£66',790jJl_thiB aooount at^thC of this year. It is 
impoa'slble to tforeoost the railway bi^Bgot up to the anfl|gf 
1934, but I see no prospect ipvadditlon to making the -

contribution to Renewals Fund of placing tha sum .of approxi

mately £2.00,000 a year during each of the next throe years to 
the Reserve Account, so as to build up that account to

P:
I

sum

i

£600,000 by that year.
I xmdorstand from Tour lordship's despatch. 

Confidential (3) of the 9th March 1931, to tha Oovemor of 
Kenya, that notwithatandixig the fact that the Treasury 
loohdltions an regards tha Eenewals Fhnd and the Eosorvo 

not likely to be fulfilled by 1934, that the

f

Aocfount ora
additional loon expenditure which has been recoinaendod for.-

ttesaBdonaiKerloho,branch and the Thika-Bonyo Bubuk branch

lordship,io.'aware, a'^tailed. 
’■ nurvey of the Kodovra-Korioho llne is now being made and a '

•■'v

i--. ). 'r\;



- . similar s^vey is being male lor the Ihlto-Bonyo Saba3o hranoh ^ 
' md when- these have been cpmpletecL, I am arranging for the

detailea. estimates to b,^^agaln eiamiiiea by the Hallway Coonoil 
with a view to ascertaining whetoer the existing present 
depression has in any v;ay changed, their views as to the need 
lor the constriction ol these lines and as to whether the 
Mmlnlstratlon should still agree to construct without a 
guarantee. I am, however, not olear as to whether the other

:A
y'

transport expenditure recommended la sanctioned in vie?psil@the 
laot that the treasury's conditions will probably not be Imple

mented in lull and should be glad to be Inlormed as to what the 
position is. ’ '

10.- I do not at present wish to discuss the cose ol the 
liability in respept ol the cost ol the original Hgeuda Hallway,

but, with ralerenpa to the oorraspondanoe lorwarded with Tour 
lordship's bon|ldaWl!&,-aeBpatoh iHaHSPOEti.-EEajy’A-TIGJfflDA, dated

auestlon ol'rSp'al

(v,
■this does not mean that the 

been delinitely accepted as a

or ...the Oovernments
■'1% pny^gl^^^lj^a^^^w .ha^ay{|len heiS;

Iftaped; on-the. 5epratar^pr^ statement la the-House ol

Commons aa'repprted'by Hansard on the 23rd,el April, 1914, that 
»Ho repayment has been made/py British East Alrloa in respeat 
ol these advances (original cost ol Uganda Hallwayand no 
such repayment la contemplated under thp' Aots.' A statement

i

1: /
Brc-:

>

V•s

which .appears to support .the view-held
^ ■ - I have ,the ^'6noiS''*^hQiJ

i

A'/
I YourEpi^dShlp^mpsjtotf^Bt. taimble ■ -

I:

....
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fi GEHSflAL MAMAGSRtS OKTICE, 
N A I g 0 B I»:

■ai'**'
i Maroh, 19S1.

|S'

f
I
'e

a 15® high comassioifHH ffOH THAUSPOHT.

EHOVKIOJI *"OR 'HSNSTfALSV

.-ffated

noted frora the,.enolosures to the'/atoy.o '
■ aespatoh that_prior to^referenoe to^^eneral

finan^l-Xa^rs'^fe GolSnlal Office were.;d^ea'::^^'

oontalned tn SjOut' 'de'afafSft - ’

, dated the

^Ho, esfgfvthd '^nd May,'. rgSo^'^ ,

• lotfeKiit&p^CTal' HMmond

13th Octohor, 1930, the Secretary of Stato states 
oonnootlon with tho relation of Slnklne Tuad to Hcnenals, 
that loans havo to bo repaid by fixed dates and the funds 
x-oguirod to ropay thaa iauet bo

->..

A
, in

available unless Governaont
Is prepared to take the undoslrabJ,o risk of being able to 
raise fresh loons oovorlnr the repaynent at thco : ‘dot es.

3. -K>ia appears to hove b.cn nrlt on und.r a
nlsopprchcnslon. Tb. Sl-nklng ?und ?rovid.d in rtspoot of
certain of our loans win not b. sufficient to cover

redemption In fuU, as Is shown by the follOT/lng stQtfc'.nt

ijesw
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aI»ESTBSiTE BAIAHCE REQJJIREI) 
urm a-CTTlfPTIOHestbiaeed.,

ACCUHtJUTED 
SIinallG FOllD 
AT LATEST
date of
HEDEUPTIOH

flatest 
date op
BEDEUPTICffl

TRAHSPORT
PROPfflTIOnLOAD

TOTALharboursrailways

0 RI;■•

££££
377 ,30fe£ li125,111252,1923,860,083,15.9.1956 I4,245,386£6,000,000

(1921)

£5,000,0'OO 
(1927)

£3,500,000
(1926)

2,416,445274,877 I2,14i,5662,583,555,,.15.1.1958 El5^00,009,^^
tf2,001.337496,2971,505,040838,994 I, 1-.5.1950
i
'h

t
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'Cv;
... .psumrtj^:-tfe rapt that-it T/ill 

raise -urther loans to; Pomple:t6"reasBp51on;was:p^,p^ '

ff.'“■;
fe neoessary-

■P ..:
P-i.

j M m\\\
to20 to tho Soorotary of 

floated and siiort
of py tlic: f inanolal adVlsarssight

State at tha time ths forosoing war;

© torn loans yore decided upon in the hope and o«.ootatipn
redemption arrived it yould he possihlo .that when the time fdr

to obtain further loans on more f avouragperms. 
certainly the position as it Has i.undpr3%id==!looally. .Proyi-

Thls Tja's

Sion for the redemption of capital at _thc usual rate of ^no 
per cent per annum is suhstahtial and reasonable. Ko higher

rate, ooiild be contemplated in normal oirourastanoes, although 
the 1821 Loon allowed for a Sinking 7und at l.S por cent; on 
the other hrnd', no suggestion has ever, boon made 
Sinking Funds uresoribed by Loans Ordlncnocs should be inter-

fered with in vny whr.tavjiir#\ __ _
In connection with the above Table, it should bo ( 

explained thri the figures differ considerably from those- 
^ forwarded by the Colonial Offioo under the heading'''TJgrndr. , 

Railway Loans", a.s the latter have dealt tilth the Railwf.y 
share only, while the figures oontalnod in tho above Table .'2 . 

riJi include of necessity the Harbours' share.

■■

5.

s'
11

'V

In paragraph 6 of his lottcr to General Harmond, th.;

' Secretary of State recognises that contributions br.Bed on a.

He e:urthcffull "life" basis is eminently orthodox and sane, 
recognises in the next two paragraphs thr.t such a system does

money than is required i.pr "Ronosals" rjjd 
of th. country or

in fa.ct provide more

that it Is definitely not to the.advantage 
Railway to impose hjr.vidr burdens on the present generation 
lh& arc abBolU^ir'h'-pCBpary to maintain a sound flnrnoia.l

■2
'.Sf

t

;,'''"'pqpitipii.i V'

i
. > ■ ■■ 'fr
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©

the: ndnimum, 
«o need to stimulate J

i

ptiBsibie;; - thQt;;if/;nona of the ; ■ 
twoitQrritofies

ratoaobora; hai-aiy. ;En7;induEt]:^i the
aallTzay Aaffiiniotration_wer^=. 

ponaition, fjiegp'i

fflQttor so o'oro-'
°?;:hc^;roherVoa:aoSi:i|^';

Bsrycd :hy: thQ 
a .flburishiin fact: In

ae Ma prqspbrbuaaeroe,:there 
^n3ly and: that

quite, lo^itlmato.

would ho no nasd tb 
aooumulatidii

study'this ijthe

That, houevor, is not tbo position. These

exlot' tho present,' H^:yistpnoo. T " _ ., - V-

.... ^ 

*■» I«. o„, ““I*-. -M .a,S ' . ■»!;'

.b-t ™ '' “»■•»»'■ V=.J bUb
•>... », -P... »■ b,.

sure that no flnanoira risks'

neocaaary to dcBonstratc

torrltoribs,
strugGiih^-fo^

J-cllci-tiiat bon

p.^tl ouln'rljf: ie such

position should ic. 
Ions run to' to' the

9. iiX,fGpl

1weight,In order to he.
arc hoit^ two., itappears

aorc olcrriy th.-a was^j-done in'ny first nemorandum that 
in ir.ot result in

contributions bon a full life hasls,,do 
name ''Hcncurls"oollootlng under the

croatly in ciodss
I/^- suai of 

rODuirtd for such
Boncy thr.t is 
"purpose IOf the . rjnomit

h.
A



: given In -fclio hope ol fiorinitcly proving to the sntlsfr.dtlon

'> , - m
- oi; th'3 High iOomalEslorior that this: statement is odrrcot» 
To avoid oonxuslon, I pill call this surplus 

Q under the guise of 
■:: the "Surplus- Bencurls Brlrroc''V.-

■ a Sinpp;;:ph rany-given date

io-
sum, r-dc^uldljcd

a contrihutlon on aoopunt pf deprcoiatlon,

spme portion of pur r.ssets 
a Renewals Ihuid 

carry, as,part' oC its;,; ; V 
never actually he required, to

ih ^ P-^iT uorn out “ condition, 
;huiJt:i^-TO;;r:v:A^

.■ :balanoc,:ri amount; that ixould 
•P^-y:"'^or rc^plr.ccmcn'bs »
12. This rmount is referred to

< "Surplus R.neuao BrlanCe"
_ ;„13. .Fo^'o^rcmple:- ,

% ' h^'ohlncs, costing £100 ecoh, one purch-sed 1919i
' -the other 1934^-.pi.v^. ..3ro”yocx^3.

1920 t2l- .33 igg*. ,2^

hereafter

72^6^1^ ;V38^ f 2g

' a’#- • WvVio. w,.io. ^;::itf.:£10. 10. 10\r: ip:i~
10.>10. 10. 10. 10.

- ‘ .^f|s.rsss5..!"-
ii: i£10,. 20. 30. 40

• 50.70.90.110,130.150.- 
. 100.

Roplaocmcnts

'BritanCc^ofi^e- 
■ncsnls- jfitnd filO.. 20. 50. 40 ■ 50. -70 . 90.1I0.iM. 50,

J- " °^7l®hs3y .th^re is £50 in this fund that rill
y,,;he reqiilrea: Since although a machine pill have to he rencred 

'$ 5 y r luucrv-ls from ie29 Onuards, „in 
ooac.noing rou 1935 i,h. t- - S - a

never
=’7

cv.ry period of 9 ycr.ps

- ■ .7- .j' ' ::bctucv.n them^'iviil': ootltri-'''
su.l.ioi.nt to,th H,n juna

to purohasc-this iieU

' 7 ̂ ^
> 11r"



H'i'
ibqve’ ex^ie;. aefionsttates in;_a ■ s^le manner _ "

"the faot that there is Siirplua Renenais Balance ^'nhen

,'fv)'■

. 14

O' pontrfhtrtions ^e,made:.;oha/t^ll'life :hasis.

; . in:order, that there should he ;n0 :douht: about this,15.
I enclose as Appehdir/ii;a statement showing how two sections 
Of ilhe built at 15 years’ interval actually provide a balance
ofiSSOjVOO that will never be roouired for the pt^g^f 

...•■■ ,.■■'•■'1''' . . ......................' •

okrrying out; rencTrals. ., .This statement cova rs a period of 465

years ondtlt is clear that .if it were oerriod to- Infinity , tha

The average rate of contributionresult would be the saiM.i

on: a "lifo’’, basis of the issots showi} .would bo 2.7 per dent, 
; The inoidahop of. the ’Surplus Hanonals •Balance 

■ of a roduotibn of oontribrtions
■' .yeers.-f:;:','

5'.‘. .

would, admit _____ ^
to the extent of IjS for'io

Obmmisaidner the fact that, 
f tAsP'.- Cill ‘tb i .certain'aim: contributed

■b: roauirad for the purpose ntipulatc,d*-.»-

I trust the above \:xaii5)las will clearly demonstrate

* f

^ V It Should further be17.- noted thr.t once this surplus
• Acttfrls B<aanec has bean tathdrarn, friJ^nafCurt^^^

_ 2luBcs;rf:s.ultlns:^^^^^ _i_„ ef

eohtiibutlons must ba.Ei.de
.h.tt .cs.a.cto

on r full -ir.sis.

The question now renains rx to rhr.t would be 
hurplus Renewias Brirrce. provided by contributions 
full life basis, in respeot of the whole 
.".aocts, as they stood at Decenber Slst,

18,
the

on a 
of our-wasting 

1028,

19* The Dopartmentra Committee 
over r period of lOO

plotted the poaltion o.' 
years. • Our assets have

the Puna
such

varying ■%lycn'< (tha losgest is 
Caquirea on

100 years)

- Wes that the Bcpartmentol
.■Cfe^teP’o-tahlcs'wouldhavetoh-,

■:w,,.e,turi:ti;,to" ' •;e-tended tiu-ough
Choertaln;:t’pt balonoe with erastltude.

cen- 
-At come



:7^' ,; , >
' ' ''''- ( '

it does in the yeM-s ''

7,,^.7- i

®'‘-' ‘‘ 4 .point the lowest 'oalanoe would reora as 
' - S06S, 0213 and 2363 in Stacement.A* 

it^is oleac

i..^

i11mfr om the :Departmental Committee-* s
.report, however, that this "Surplus Henewals Balanoe" 
he .something over £2,000,000; This oan he oonlirmed irom 
a praptioa,point of view since it is clear, thal; ;^e op]fl|

ii
vjould

j;
never carry :put :t6ndwals iaBt enough to reduce the halanoe 
much helow this figure which Implies that our. assets 'at the
time would he eq,ulvaiont to M par-oent. new.

The Tahies on pages 37 to 4>‘ of iha Departmental 
Committee's Heport show that contrihuti'ons on a lii.e..hasis 
would steadilyrinorease the halanoe of the Renewals gupU 

- until if raaahad‘£2:,96Sgi 733 in 1945'^tnd that.from that date - 
onwards wo. should have' a surplus t^t wpuld never f^l helow 

, £lj^,986,118 (in 1959). The lo.w est halanoes occurring in 
long periods, of years’ after that date are. £2,.539,7.80 in“1991 
and £3,780,'252, in 2028. ,

The lowest halanoe 'in caoh’ period shows an increase

11

;2i„

»s•*=

I

IIii
22.

.'■if as compared with; its prodooc’s'sor. This is mainly duo to tho
In this

o
' diminishing effect of arrears of deprooiatlon,. 

connootion it is pointed out that the Departmental Conmiitteo 
has thlmn advantage of the "Surplus Renewals Balanoe" in 
malcing. lts reopramendations, since it -does npt require as..ots 
tpioontrlhutp in rospeot of tho portion of^their liCo that hal ^ 
expired hj 1924. For oxamplS, a. locomotive.purohasdd in . 
1913 would have to he ronowed; in 1938 after Having contrthuted ’

Thls imattar of

i

. .in rospo.ot of ionly a porttoi) .of its life, 
i • arrears of doprsoiation further oomplioates the question pf,

’ ■ asoortaining t'he exact "Surplus Renewals Balance" referred to^ - ... r
■in poia.,.10. . ‘ . ‘

::
lltSK*»'
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, Enough, however, has heen said to demonstrate-that;, 
on a full lif e basis, a sum of more “Ehan £E,000,000 will be 
surplus to requirements so far as Renewals are concerned. I 
trust the High Commissioner will have no difficulty in accept- 
^g this fact.

23.©

It now remains to consider to ivhat uses this su^^g^^

These may be suiP
24.

. renev/als balance can legitimately be put. 
meLTised as followe:-

(a) To remain in the Fund to balanoe actual 
depreciation of fixed assets and so keep 
the original Capital in-tact.

(b) To provide working capital.

(o) To provide a "hidden" reserve.

(d) T6 meet cost of renewals due to obsolesoenoo'?’^

(o) To provide a good balance sheet for the purpose 
of raising loans.

.is pointed out in paragraph 7, if those territories 
. and the Transport A.dmlnlstratlon were rich,-it would be Icgiti- 

— mate-to make very generous provision for all the foregoing, ~ 
even though such were much in excess of any probable reguire- 

Undor the conditions that necessarily exist in rtew 
arfl struggling countries, it would be a short-sighted policy to 
saddle the present, generation with more than Iff absolutely 
nooessary to maintain a sound fInonoial position, 
therefore, from this point of view that this guestiom: has been 

. examined and on the conolusions so come to that my recommonda-

■g

25i

ments.

It is.

tlons were bhsed.
Examining oach of the abovo "uses" to_which the 

Surplus Renewals Balance can bd put with the object of reduoiig 
tho contribution whoro It oon be domonstrated to bo sound to do 
ao in view of loool conditions, tho folloiving, may bo stated:-

26.

• i



V, . ::r:„
'“' iilsslltiil:.

Lready^explained-111W iiemoraiiaam of March. 1930, 
: as a -Government Railway 

is oonoerhea; (It is, I think, unneoessaiy to 
elaborate: this point ftirther, as it v/ill be 
senerally .accepted.)

tivf'3 j

O
s
$■

The amonnt of working capital required in noirnaS'"...
tildes is about::£l,.000,000. Of this .sum £450,000 
is provided by "Vforking Capital Stores” and.a 
minimum of nearly £250,000 rapidly Increasing 
after 1933, would be provided, by the Renewals 
Fund, if ocntributiona were-limited to 254 (vide 
Ap^endik B.- to:whi-oh 1 refer later) leaving a 
maximum of £300,000 to be provided by Betterment 
Fund and Reserve Account.'
balance of these funds would be'ample for .this 
purpose while 'in tarae;s of .depresslpn,' whcin;: expenr 
diture is 're'duoed tp:)a,minimum, -reqiurements .for 
vi6ricing;:.oapi:tal auto.aiai|ffdai'iy deorPiasblf/hiia- th(s£=»*._,_ 
ayailablo' Ronov/ais‘'''bat^|(|fautom^''dAliy!:jino roaso's.

■ A.-.''.hidden" roseryo-haX.Cortaln adv'anliagqB; as it is.'
' p:erh^l5lesS,liasSpQ^e:p;M.'ed':#iah'''WvdS@?i'Kcficrve.

. 4'”m®sn'', It ii'Wll' known in certain circles ioSaily 
' ;an'dvie'£requentJyMinbu'aseji5'in .tie, t'echniq.ai:'!|ness. ( ' sv

it-tiSv therefore'(Taert'aln "that unless some, definite' 
use "can be'raade.;ofj3;hi3 reserve, sooner'of lalief it 
will.be SaicLed'.'''’''in': fact I may. ste.te:;;Jt:.hat biadanse 
it is known to be'anV'.unallooated reseiw.e, 
geation has alreed^fSeenaput forwardito'?'ntiii.s|iit 
for some other purjose.: vl't Is preoi.sel^J'tlifsSi' 
diffieiiIty that led' me ' tnsigges't i;hat‘' thi's' ./av'ailabl e 
sum should be'put where itic'an' be iustifi'adii-'i.ei jin 
the' general' reserve! ' It is;:truo. that .iin, the-:,exls'tr 
ing organleatibn the General Manager fsitho S.qle -f ] .,.1 
buffer between the users of ilie Ralllitay; whb...|fas'^.:::foi.''''
Rate reduotions and the State which owns the'Railisay. v 
It is obvious for various reasons that, speaking''' 
g.enorally, the Railway Oounoil and the High Commis- 
•sionor must be influenood by a strong-desifc to 
feflnoe rates, .and that the ourhing: power' found in 
Companies v;h are'the .B.OArd..of Birootora,.. hoing under a-v 
nobe'ssity to moot, tho dbmnda-of sharoholdcfs -for ' jl '■ \ ii"
dividends'strenuously opp’b'sea. ary moaauros involving''.'' ", 
tho. giving up of rovonuo, is entirely absent, jrot, '' 1 ,

5'.!, as.v.Goncral Manager, with that duty to.iipffoi5i^;iljWbei:';:‘''f* '
.•H':';’ . .itiiis.jcaBior to prevent a raid Whjoro a ■rosoi'vo. is ,

■ . . 'OstaKLished on some definite basip for'spmb f^&btly:'.,
I ' -idofinod purpose,- than svfibfo. an.ii4i£l,lloo.atE® sufplusvis' 

known to exist. ‘ 'I'l t 't ^
tdT-^.-Gbsolosoonoo'must, of oourao.abo ,allpwad'-f^or. iaa'd to a '■ " t 

■"oiviargo oxt.ont this has boW'dono-ln the '.'life'" that 
has--jboon rooommonded. As explained in my oarlior 
'momofandum', tho "iifo" of assets is amattor that' 

..feSe^oquiros oojaV^t examination. t

1;

(b)

In normal' times the

• TA'
■(;

i''
i;

'i;
i;

I

}.



previous; hl'stoiy into ’oonBider^tlo^37. lakins^
aritf also the experienoe of other: Rallisays during,: the; past

our

: years, I :'believe the lives reoomiaendea hy the Committee;

; ■ : :t6 he .reasonably oonaeryative and: to be aii3)le. to oover ^oiv
:^clinary obsolesoehoe and no undue apprehension need/b^^^^

:on::thiB hopreii:: y::::

, : d!here remains , : however , the qUeatioh of . special 
obsolesoamde;aue to new invanilons of a drastiovnatui-ef

-SB.

; "While there, is, no reason why such Inventions; and alterations' 
of method jBlJould ;not evolve in future. Railway experieiioa ",

- auring^the: past lOdyyears does not suggest that theyyare-:.'

likely •to; b'eyho revolutidn^., and' to' mature do; eui 
to take us by surprise,''part|^arly-in .view, of-tht fa'ot 

: ' that d R^lnay duoh’ as'thisiwij^d only adop-t^pfovodined"^: ; •

V • .inventions-a^ prolonged .ozporlmeht'.and.toet <'
elsewhere, end, in oonseouenoe, would normally be_<fl>i; to-~ 
arrange for their introduction to a groat 03h;ont asj/t^’^linos .

. ^ -Of snstlng .assets-e^ired. A further oonsiaer^JlB^^-’_

this oountyy i,s;that otih railways are in difforout'e^edof'"'' " 
dovolopmeht.

-a

■>

^ equipment of the main :llh^ 
sity ha farrnpro up-'to-dato than that of' "Btanahos. and slnoo

brahohes" are both developing, it is found In-
praotloo that there is a ready use on branch lines for 
equipment which is no longer up to main line .requirements.

. • Thera is the further safeguard that such ^ttpr- 
menta should .JuStii^ themsolvos pn;thoir, merits dy onsUhing 
lower .opsts and Improvod' Operating results and that the issue 
of now capital , provldod out of Loans dr Betterment for such

• 29.

. ’purposes can bo approved for those roaaonsr The largo
y^Plpo^fioailPdBohemos, for oxample.yrooontly^ adopted by 
■'dany:,R|£}^^S have boon finiiooi on:.:this: dasls.. . Si
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."80. rl feel thal: QeMral^ Hanmond has somewhat ojer-
stressed the whole question of ohsolesoenoe and has given 
it a prcaolnenoe that it hardly deservesj in this country

-V ;..,^at? all ^events;.
31. The-final point is with regard to the
good Balance Sheet, as affecting fUe rate at whioh'mon'(^ can 
ha,obtained. ’ TThilo this'is of getteral_ importance, partlou- 
larly'should the Transport Administration ever have to raise 

' " its owk loans, up to tho present it has not influenced the
Neither does'it appear that it is; .positibn^Jfca^any'eitont;

likely to in tho future, since it is not general Hailway 
. praotioe to,balance, -aiinual .depreoiatlpn with.Eenpyaln~^3- , 

or;EeservesV" f TOiliO'iJthorefq^o^^I . do*:^;'deny tho .,a^ ;
• bf .a' gppd B& I dp npt feel" that its poonomlo: ”
■. justtfioation is sufficient to warrant the vrotpnti^^ •,

sppetpivsum,^br this purpose, atithb eri^hsa of .develppmeht, 
'-It-will, I think, be olear'.ffomjtiie above arguments''.-32;-

that" many guest ions must, bo settled bbfprp, it .can be agreed 
that; .oontributlbuS" to a RGnehals' Fund should bo base d on a

Hofaronbas tb^a brbner ;iife ::b*os’is pould, 
e . as it^is , open

full-life basis.

;:thorofore}; appoar to be sanowhat out; of*plao 
-.. -.'tb.'argument whether a full life .basis, is a proper one iH-all 

- the: oiroumsttinbes:. '

>

Haying demonstrated that there is,' on. a full life 
•basis.-a-Surplus Renewals Balance, -and.-hayin'g eiplainb in 
what i way -such a bolonoe.’con, be, used-,, and having .omphaaisod 
the faot -that'. if not alloaated and Justified, it is just as

.33; iy;
,3

likoly;tn;hb tyiided::nB'any other; HCse^ Will now deal. with
tho criticism that ny proposals will not in fact provide 
sii^lolont funbs and that a subsequent Gonercl Manager will

.a,, I ,v .-j"

:4-‘-

a

ry

I •V.
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■•It Tdli -bo -soon from the foregoing that It is 
not proposoa to nithoia from the Honouials IHina :t^!:;o6htri4.'
hutions that olil at any time ho roquiroa for the purpose 

© Of renewals. Gonorol Hnmmona, in oert^gs! ■i,

....... ..................... ^..... .^^^__^oumstancos.
is proporea to recognise the legitimnoy oFre'auoing oontri- 
hutions- to a Honowols Tuna hy reason.of the foot that oontril
butions are boing made to Sinking Fund.- While I agree 
uith^him .in-this connection, my proposals ao not go so far 
as this. The £3,000.000 which it is prop.osea^to withoia 

■; -from the Renewals Tuna will -he^ he."r.eVirea'f o^j^^STe- .
■ . .‘yofii’enewEiis.,^::';^

icr.

..-Vihe_prc)p<^‘i'_to obStrihute at'the-rato c£ ^ ,

• Involvos-a roauction on the'"full", life' basis of £186,631- 
- pbr o^um. That rate .qouia bo maintoinea for a.’pertd'a-bf /

about 16 years without ,bAaustlng tho.£2,OOOjpOO;' It-is ' '

not, hpwoTer,,-.nrbposea to .exheUst the whole of the £2,000,000
' OJ. £126,621 for ton.,'"___

, yQarB,^.J,o, £1>266,210 In all,-still leaving a surplus"'"
-vrdnsW'nis;'baiMO^b5f'^7^^790t ^

, ^ that'no. aaaitlonol .assets were apquirb^., • .
, “n-. *h“?tln oonsequenoe no-furthq-r 'surplus rShowals bolnnoes ■ 

r ■ aopruoa, we:,shoui^.|han hove to face the neoebsifty bf in- 
oroasing our ^on-tril^tlons to the Henojeas Tuna until they

roaohea .r. life,-b,aaiB-i>j,^Thls could be aono by, allowing thb ■

•..pate of 2^ to-oqnti-nuo. for a further perloa of six:yeairs^
, thus oxliaustihg tho £2,000,000 bna then raising c 
to a lifo basis (i.e, inorooeing the-annual' amount by £i86,621 
por annum) ana meetly tbo inorense-from tho surplus ravenuo ..

55;;

w-c:ti3r«

contributions

oh^ioai
'C-’'
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37. ThB Saorotory of Stata oould, of course, ensure 
that surplusos arising through relief from Loon chargesd

uoro not mortgaged in i-dvonco for some purpose other than 
^ to moat the increased liability for renewals, even if there 
wore any ln*bllnation locally to do such a thing, a oontj^-,- 
gonoy I cannot imngina/ ' ^

The orgumont put forward that by the time sristing 
loans are rodpemod there will probably bo further charges to 
moot in rospoct of now .loans has no bearing on the point.
Such loons would bo in rospoct of new and increased services 
end the chorgo on same could bo roliovod by the Surplus 
Renewals Bolanco of the non assets in the

38.

Isome way that
present loon charges can be relieved by the Surplus Renewals
Balonoo of existing assets. !
39. Hcmmbnd';^B :drawn attention to the fact 
that renewals during thp;;^tiod 1930-45 will bo on a low 
scale and that after thn^p^lbd Honowals expenditure wiU " 
bo heavier; that fact iBrtiopgnlsed

General
i

and has boon dealt with 
1% the foregoing, ct no time during and after the first ten

^ yoors period would there bo any shortage of funds for the 
pu^oso of ronownls.

s

40. In actual fact, having regard to the present rate
of dovolopmont and tho probable rate of development in the 
future, tho rote of Sf, is likely to suffice for a 
lonsor period.

_ boon propered and ottaohod

very much
This is demonstrated by a Table which has 

as Appendix B, Tho flguros shown
■ in Columns 1 to 6' aro bCBod on.tho Dopcrtmontal Committee's 

Report md e roduoUon of contributions to 355 
thoy oxlatod on 31.13,28. throughout

on assets as
a period of 30 years.

Colim® 7 shows the oontrlhut ions which would bo 
the rate

proyidad (at 
now aaBoto,.£aroady arnotioned, or for

which; eanotlbS>a3 boon sou^t Col^ro .shows cooumulotod•:}
. -.fly

-I
V



•A-
' 51■X-r.i ...I K Ail,

A-
;>■

'-A

roliaf fr<M Loon ohorgos and Col»n 10 l^alonoo that ahould 
ha lying in Hanayala Jund and Eaaarva AooV* addition to 
any oontrihutions to tha latter nhioh are tt prosont oonW 

^ platod. It is not pretended that this statement is ar^gko .
but^ it:is designed: to,givo: an-indioar ,:

or accurate forecast^
tipn of'future .probabilities;- . '

Sonoral.Hcjnmond has stressed .on objootion to nhat 
ho-dolls on arbitrary peroontage basis. His objections could 
■ba-lreadiiy 'aooaptod if the'pare ant ago uas in any spnso ,' _

'"arbitrary”,- The figures - quoted in this memorandum ond^^ 
previous one should, houever, clearly 3hon_^that the perednt- ^

been fired only after the most careful onloulntion;
{fuW“ >

.,v4Sm; He furtte suggests, tljut the present, proposals 
t'tyb; tjie-reauit of Insistent 'demands for ;re duct ions in rates.
The 'real reasons'/ore-the direot contrary, TTnloss the full"' 
•needs- ;as: regards-Heneuals - and Eeaer-ve. Hands are ImoTO and 
appreoiato'd, it. is difficult to resist raids on uhat appear? '

a-' . -to-^e '-unaeoessary "Burplusjbolancasi - - -Tho-more. oleorly the.....

full requlromonts of eeoh particular reserve ore loioun, the 
:: ,iesEL.aasy;,i,s:rJt-,for- suoh:fuuto tja‘be: raided.' JThe'fact tha-t ,

:':Vc

,1

l

v

'i'
\

my-reoommandations do not produce any reduction 
: J '' oontjjllJUt'ionito Eeserve:Hunds;, but, only, a re,'i^di§^bution;

Into ^r.e'oloseay defined oompartmepts, shop^^^ n^o this point

' Osuural Hommond refers to a vital diffappppe
/ between, oredting a hidden reserve through an erooas^vp rate

' ' J opntributlon to a Eenewnls Hund, chargeable to working

creating a general reserve by contributing 
- ■ ' - fluot^tlng (hMimts depenciing upon;the rqsult of the year's

.'..sV-,':...

Itho total

\

i

m
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Tlibra would, bowovor, bo no dlffioultx 
a oontrlbutioji to tbo EosorYO

rV.
bo fully sofeguorded*
In loytag: donn. r. mlnlimjm:,aimuDl,

Account ;ond making tbds rtmk as i 
Q Eovonuo, ranking in priority uftor tbo sorvioo of ipans.nnd

contributions t9 Eoncwals ^und^ Any further oon^^p - 
to the Reserve Account could bo left to be oonsidorod aftSr

; a^o^inltov charge against'

the .result of tbe year’s working is knbwii. , . :

44. Tbo size of tbo Reserve Aoooipt has beon moritionod-

; ■ and.:it -has been laid down by the Seoretn^:^ State that ; ; ;

£6M;ooO ; should te the Iflgiif o aimed attfitb this;, I - e^ ^
;!ss:f^;^robimnt:,<but_it;-inest bo re4l^dr.that 'ih;timoB

, - wide TdopresBlon such as the uresbrit ,, it is oiily possible'To 
' . ,4 TOkbVminiBmm^contributiohs-to:the'Reserve Acoount^: end not ‘ ■

maximum, ;•
4°: Hish; CemmlsBlonpr is- auarq, it hasvboan

hocoasofy tbi^yoor to out doifc mnintenanco to tb° 
minimum, end;as a rdsult the standard will to somo eitont bo 
lovpro4 It would hppoOr^unTTiso and unsound, to reduce the ‘ 

.,5^‘;tr4biondcr4 of mnintononoo still furth^ nnlnly to contribute ■ 
'4^o.44Me4r soclo to n fund tbet will novor roquiro the money

for fondralB pti'poBosi
Raoorvo Aeocynt of £600,000 ohculd provide 

eufflolent funds for on oitondbd period of sovoro depression 
“ such cs tbo prosont* but 4oot onro must bo token not-to 

■ : doploto such Tosorves br subsidies, and'grants as was nuthorlaod 
lost year. If aBBtstanoQ cf that naWd^ bo allowed for,

46*

/'■

a furtbop oddltionol rosoryo for such o purpose must bo oroatod* 
47. It will bo seen, thoroforo, that I cm in full ngroo-

Bont with Oenorol Hruaend nltb fogof 4 to the need fop ndoquato 
■ \:ro3orv6arr As'statod by bin, to PPlvato Hailnnys tbo (Jonorai 

; HanOgop the bnokU« of tbo Board end the sharoholdorB to
..'V. demand for undoononlo'ratoa On d Stoto

a
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Boilway, iiowaver, tho 'Qon0rQl.Managor lias to toar thd tomt ,

,: lOt the . fight, :fraquenjrly, trithout;: -fhasupport 'Of; tho Railvjcy 
• Counotl aaa -tha GoVarnnenli. -His .resorvas must ha yall pro- 

taotetU hut our sole aifferende of opinion lias in tha foot 
that I want tha various raserves aafinea ana Justiflaa^^gie»as 
ha, heoausa it is’ a ffiraof charge -on worlclng,- rosiking hef'oro 
tha sanrico of Loans, wouia like to soa a hiadan reservo held 
in the Henewols Buna;

'48, . Summarising the position, it is' oontenaea;i-

■■■ '

oonaitlon of its oonstriiotion had hoen that in

(li) The various Rosorvo Accounts should ha clearly''^’' '
• aafinea and justified for their particular puiposa.

(ill) Oqntrihutions, to .a Hanewals Fund' on a full-life

?g SS"
.. , :;;iOf.yvRdhav;ala" alone.

I
m J.

llv) : :ThatSthth;;,Su:^lus;;Renenais,'fidian6ef6an':hQ:- 'Bil:hdia:
:; V; y withdut^dariMr: t o-thd ;Renawdls J FtmaY'fdfliiiaaiidwlng 

: nfphiOititotjqdn^hd'ahtidipatedilh-tha>^dy1^of': Sv / 
ohBolo3oonoe> higher-cost of roplaoement , etc. atdi

(y): Owing :to the; system-of Sinking: Fund payments, funds 
. :Oan' he^-daft^te3drSeasSwrlceat'l!0*raisd'lt]fie^ ociitrihiiS 

tlons to^ 'the ;fuli- life hasls, if and v7hon required,

Beserve Account should ho huilt up'ns 
rppiaiy as circumstances permit to £600,000,

finanoea Of ttoo

It■'tm -V•Ji :2:' -i-.'

% •vj:;;-:
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V'l- • •;tr«“»s-ss?^ri.s“i~Ku; si.;, ■

. 'v„^;::ithe;;8ervibe, of .lotula.j-v. :.............................................
(Ixi further eontilliutton,; dopenaing oh Wprlciae;,

resaits sliould te made wheneTer poBsible,

^ened for this purpose, which la an .entireljs*#^'^ 
different one to that of the Reaerve Aoooxmti , ^

0

©

- .- In none (rf -Bie , above argnments'has an attompt v 
nade to utilise.tha.fact that; we do provide a Sinkli«

: 49.

™ been
Fold in ^ition to a EeneWala Fund. ; It oari, however, be:

irguod and fa so ar^od by many competent euthorlti^a, that 7. ^
where d:Sinhlr«.-ghM: i8: pTO^ded:the^-la ;nb .^^ ' ' -

unfair tax th nrovide a Renewal Fund in ^It la definitely an
• addition.

Uy prbSpaala do^ot ^ far as that* partly : '7
booanaa the Sinking iund oontrlbutiobi is not auffibie^ to

■ amortize loSna during the average life of: aaSeta,. ^ '

partly bef^ae of the^brouble.and opat of
fSndn for renewal purposes, making such a oourae undealr-

I onlj^refer to this point to emph^iso -the am^.::

50.,

■•T-t:

;s57^

:ablo.’.
Safety that eiiata in the present propbsala.

Finelly, the ouggoation that wo ahpuld be allo««'t 
to purchaae loUirig atook blit of the Su^lua Reneoalp

Iho n^thematloSi wgiment

■51.-

Balonoe will not be preaaod,
V put forward by. Oene»ai Htmmond in^:fully.wprsolated. bat '
: If fn a surnlus HeneWai-a Baaonee it would apfa^ tip:

bo one way of investing it sp that it could be usefully 
Such a prooefiuro does not. however, aaeug-employel.

: : gooted-by denbrolHommond, allow a Cenarol Itonagor to inour
referenao to high anthority.

.'• i •'
■' \

\\
.1.■■■i '■

i, 9:
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The authority reauirea for expohditurB, whether of a 
capital mture or, otharv,ise, iB.oleaa^ly laid dovm and 
la not,in aiiy way dependent upon- the soiree from which 

' funds are, ohteined. It was never contemplated,
additibnai'assets-should he purchased from.the,Rone^"' -

“innd without tho speoifio sanction of "the Secretary of
« ' ' =d

■ state.

52-

F

1

0

f'
A

Mention hbb been made of the--faot that in 1934. 
tho'.piestion of iepaymmt of the' originbl grant will oome.

-■ up forwbonBi'd'eration.
There'are mknyToasonj why^this liahilityp=a:&*v-v. J 

allXfoiv repayment, sh^ld not ,

w

■r
.it ii finally aooided'-feo 0 

' have to -^o mot in fall ^>y the Railway-Adioihidtra'tion. ,

'it-wm ^0 remomhorod tMt the ori^nal land spec- ' ^
ificellysot.asid-b for this purpose', has hecn taken^p_hy 
Govornment, 't(pother with aU tho surplus earnings of the 
Railway until' tho end-of March, 1921, while the railway 

to this Administration in, such, a
• • - ne^-eoted-and-depreoiated ooiai-tion as-to-necessltate-the

immediate' expenditare 'of vast sums upon renovation, and /

' 'renewalB. I do not. however, wish to go into details'at 
' ' ^here the responsihUity ^or re-

£

I I
5

1

X:';itself wM'XlianiA: Sveri
I
f

ihe'?pfesenh ti^ , ;aB,
hearing on the question ^

iiB to sariy out renewals.
payment lies since it baa no I 
the provision' necessary to enable 

/ VOiat ,it would affect is our'capacity to contribute to

-.£5

1^-'
i

h 6t t ermeht.sj

than with-My-.proposals amount to nothing more 
holding from 'the Renewals Tund an amount which omi be

F 53,i
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■bertainly lie wlthdrann at bouio time for a 
; ■ umonnootal vdth. renenalBi^..

purpose
My, oontontion is that it 

should ho applied to tolieve Rovcnjic^during the poTiod 
that'Bovonue is mooting heavy Ipai^Saiilities in respect 

. of the self ssmo assets imtead of being loft for appro

priation after those liabilities ha.vo been li(piidatod.- '

!

GHTTmT, M/j-njUjiBB ■\

\
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2034-
2048.

2019-
2033.■ i,i,- ' ^ , 11«: 2014^

2018.S: -St... 1914-,-'-.................. .. .........
192S. 1943. . ^.'1948.

1899 - Aj. 1968.V/:
Year •

7v200 
“ 13,500

■•1
-A

2,400 i: 7^200

;'4,5004 13,500

7,200 
13i500. ';;4(b,) -HsilB. 

::;(1>), Ole^era.

. i 2,400 4,80p

4,500 ''5,000
4,000 .2,400 4,800 7,200 4,800

9,000 4,500' 9,000
7,200 7,200 2,400
' ■ ■ ' ' '•■ A • S.’'..’/-.',

13,500 13,500 ;A4>500

7,200

13,000

«
13,500 ■■ '9-,000'. 1

!
. 7.200 . '7,200.. 
13.i50p

.A- felKA. BRAITOH.

(a) . Halla. 
Vj5) Sleapera.

^2,4004 , 7,200- 
4,5;pp

2'4b0;> A^SOp 
Oidob

: .;7-,2Pp A'4^Bpp

9jbd0 ,

4,3oo;: . A.42 ,:4adAA ii'popi
A,-5.00-. .a',00-0 . 13,500

1■7,200 7,200 4,400 
13,500 13,500 ' 4i6pp

is?! 4,500
1 ?>oyP.» •
!■

•41,400 . 41,400. I.15400-41,^•T ■ -
. ■ 20,700 I

13,a00; 27;6P0, 1*^^^^ 27 ,'600 13,000 ' 27,600 41,400 .27,60041,400 41,400To.tal.-

1435?“.'
IS^Aa H3is.4J.s--'UAi& -51113.. 
• . .'. (a) -Aaila,

('0) Sleopera.

v-'
A

e>

24,930
27^00024 <000... - 124,popt 27,,0,001 27,06p.27,P|^V'

27,0001 4 ."r- a... 1-^^• A)9.-: THIIC& HIAITO.H. 
(a) Rails.

('□) Sleepers.

24,000 ! 
27,000 i

:24>OoA ■A..
I

24>000: I> ,i 27 tPOO27 ,000^-5;27,p00 X

27,000 j1

51,000 151,00027,000 27,000
27,000 24,000 27,000 27,000 24,000 27,,000 24,000

27 ,000 27 ,P00 :24 459;Total.,
20',70030,3003.35,190 38J79p . 25.,50p 39,90044,7p0;i.48^30049,500 .SO.SOO 39.900 29,700- 30,30020,700 35,100Balance to end of

■-AA-iA'.AiAAs-.XA.’ i

':3 5J
BIT. A

a-,.?a::a^:a.'
A3''R.3A;AAA,A3i3i?33AA -35

* AIA'A -■Ac.3

A,
hVi-- A - ■i ;i:



usmMi
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2244-
2248.2229-

2243.2214-
2228.

7 2184-
2198.ill : :®|S ■

2169-
2183.2154--■ 

9163.2114-
2123.;

2109-
2113.

2099-
2108

2094-
2098.

2079-
2093.

2064-
2078. 7 ,20o5^^^00i;

7,200

13,500

{—i— 7,30p; 
13,500f.

7,200--:

13,5007?
l- 7,200

13,500
4 [boo

Qpbo

4,500’ 2,400 
4,500

4,&00 13,500-&,40O 
4;500 , 9,000

7,200

13,500
2,400 4,800;
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