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30th November. 1936 109

2. Ceuncil noted that the sanction of the High Commis-
soner had been obtained on Certificates of Emergency for
the following additional expenditure on works already approved

by Council - —

(a) Sheds for Protection of Cotton Seed Traffic £
Kampala 1,500
Nsinze R97
Katebo 900
Bukakata 965
Kamuli 600
Namaganda 595
Nagongera . 5 370
Magodes i 375

(b) Oil Fuel Equipment for Taake Albert Service 2,881

(e Machitiery for Fabricating Switches. Stock

Rails amd (‘-mﬁ'ﬁn at a—ne[}ot in Nairaly 38000~
(@r'Roads and~ Pramms—Railway Residential B
- = Areas, Mirobi N 7615 ..

1081 RATES ON UNNUSKED RIOE. (R.A.C. 11,
- “™0n the understanding that the change will be advertised
publicly in the nsual way, — o -

(‘mncii_lérwd to recommend :— = -
““That the maximum rate on unhusked rice in M-ton

from the 1st June, 1987
1082 RATES POR ALUMINIUM FHBPRSIN 10TON LOTS. -
(R.A0. 11.) B - -
2 a thoroug) discugeion of the memorandum circulated

~ to fiem, ae requested in Minute No._ 1061 T7), Council agréed
8 recomtmend :— -

That ;he request of the Hast African Aluminiume
Works, Eug:zi, for a reduction 1n the rate on-aluminium
__sheets in 10-ton lots be declined. -~ -

1083 RATES.REDUCTIONS. (R.A.C. 11A.) -
Pas8ENGER Farms. .
Council - pted the r
Manager that, for the present, the return fare for passehgers
be maintained at single fare plus one-half and that the age
limit for which tickets for children should be issued should be
raised. to sixteen years.

o= — - lots and over be increased from Sh. 25-%0 Sh. 35 per tom

-

dations of the General

\9

Y
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Railway. Adoisory Council

RATE oN BUGaR.

The General Manager undertook to make further efforts
to secure from the manufacturers an undertaking that sugar
should be distributed by the Railway services and not by means
of dhows.

2. The proposed reductions on Bicycles, Mas.ndi Road-
Butiaba terminals, Sugar and Corrugated Iron in bulk, agreed
to provmonnlly at the previous meeting of Council, were finally
confirmed

_ At this point, Colonel Griffiths, General Manager of the
Kenya Farm@s' Association, entgred the meeting on the
ifivitation of Councﬂ in order that m_embera might hear his
vigws beforé dgnl with the applications for a radueﬁon n
the rate on maize export>

“®  -The Chairman, in-welcomipg Colou%‘ (iriffiths, stated that

he lumseﬁ.ﬁag_pmous ta know the présent position of the

Jear wjth the object of a utmg transfer 0 over to mixed farming. -

Colonel Griffiths explained-that, in his vnew “there_would. _
be a steady Mypsfer from -of maizé to e local use
of maize, particul %[m copnection wigh mixed farming and
smthe dairy industry. He explained that'this piftess had already
taken pice in Americp and thaf™while the area under mflize — —
might ingrggde and-the production of maize might, therefore,
becotiie much greaté*than-ut the present fime; he anticipafed”
that in due course much of the i would be consumed
lo#ty.  He, however,-also stressed theAdvisability of main-
SOme e ofsmajze, in order to ensure the stability
e main fooll snpply of“ﬂmﬁlon He expl tRatmhe
anticipated for 1937 woul ﬁm the nei, ghbour-—--
_poo‘d’ of 75,000 tons, part of which would .ha.uawle-gmvb
maize. 'The sigam had risen Ffrom 17/8 by various
= stages up_to the present rate of 25/«=which “he consxﬂered a
normal rate.
~ . Colonel Griffiths also explained in genérakissms-the reason. ~
for thereqilest of the industry for a reduced rate and quoted
detailed costs to show-how this=¥as justifi )
In response to a question, he mformed Council that the
_ present price for maize f.o.r. was £3 to £3/10/- per ton.
After further discussion, Colonel Griffiths was thanked
by the Chairman and withdrew. :

Council adjourned until 9 a.m. on Tuesday, December 1st.

_gaizé induetry, particularly im view of the reBate granted last -

L4

st December, 1936 111
Tuesday, 1st December, 1936
. 1084 QAPACITY OF THE RAILWAY, 1937. (R.A.C. 25.)

The General Manager explaimed that a meeting had been
held the previous afternoon. at which he and the Superintend-
ent of the Line had met Colonel Griffiths nnd Mr. Tilbrook.
representing the maize and cotton seed industries respectively
and Mr. Folkes and Colonel Tucker representing the Railway
Adwisory Council, to discuss the question of the quotas to be

allotted for the transport of maize and cotton seed during the
coming season _ He laid on the table a memorandum (attached
as Appendix 1) outlining the agreement that had been reached
and drew attention part.cularly to the difficulty that had been
created owing to the Shipping Conrpanies Taving quoted an
increased_rate for the movemept of cotton seed after March

Council noted The request from the Govermment of Tange -
- nyika that the proposed rates reductions should not-apply To
Tanganyikii Lake Ports and that ti€High Commissioner had

agreéd tosaccede to this request pending furthsrﬁniﬁmtlm— -

“of t'ﬁb problem by the 'Tnns@rt

v Board, in ihigllt of
~  8ir Oslxrne_ihnc?!report

-a.

',1mmm¥6mnvmomrom (:.Ao.m.) -

- Council di d_the and on the:abi
and not mahmi this matter to take priority over-&he.pmposed_
rates reductions, desired that tlie memorandem shonld be re-
submitted at the next meeting of Council.

1087 EXPERIMENTAL RAIL on mﬂl. (R.A.0. 22.)
Council was generally in t that the time had now
come for an experiment of this na and the General Manager

~ . shxpmanta.— _— -

-~ i ith xegard to thée lgider point, (Demeil felt w - -
) - wau at-outside theie control, bul it was hoped that the -
matter would be suitably represented in the pmper‘ quarter. -
3. Council noted -with satisfaction thm a sett'}emeut“had - i
T beenwresched @nd partienlarly wgahed to % - 3

helpfal attitude of the two industries in congidering
- problem. - -
- = o s
4. Couneil also recorded .a vote of ﬂmm o~ Colonel BE
Tucker amd Mr. Folkes for lhel share in the proceedﬂgs""b = 3
- _ 1085 SNeiOR o!mnvxwom (R.A.0. 15, . — -

Sl oo Jibdi Soseiiis £ o S L
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-

undertook to submit more detailed proposals for the considera
tion of Council at their next meeting. An alternative service
over the Kisumu-Yala line would also be consmdered

2. The General Manager explained that if the Railway
were to undertake a service of this nature, he felt that there
should be some indication of the general support of Govern
ments, as such a service would compete to rome extent with
existing or proposed private enterprise

FINANCIAL RESULTS OF WORKING,
:mg!monn. 1936. ('.I_.eﬂ. 6.)
“Louncil hoted the information in the Genéral Manager's
memorandum No. EF. 128/36 with regard te the financial
results of working frofif January tG October. 1936

1088

_— - - =
1080 EMPIRE BEHIBITIQN, JOHANNESBUNW. (R.A.0. 6.
. The Geheral Manager explained that a proposal had been
~ recéived from Mr. Neilsoh that he should make a tour of the
@Mcipal cities of South Africa to exhibit the filmms of East

S i Africa which 4md been -gent”down 0 the Exhibitton. ~ He
also explained ¢iifit this would take approgimately two months
and that it would cost in the neighbGurhood of £400-£500.
MPending upon the charges for tramsport and hire of halls, ete.

‘2:-!& w that the—tour would serve. a ~pseful
purpose and that the ¥ecessary arramgements should be made
The-full expenditure I met 1n the first
e s from K.UR. & H. Railway fiinds, but the other
Governments concexned ¥ 4he Tanganyiks Railways d
he, approached o contribufe wwards some. shawe of
- expenditufe. - )
-~ * == 3. The General Manay ted that a suggestion had
__been received thaf the rican Gowernments should open
~ and mainfdifi a Trade and Information Office in Johahnesburg ~
after. the closing of the Exhibition. After congiderable dis-
cufliion; it was, agreed thaf if the East African Governments
decide to 6pen an office in South_Africa, the Railway should
provide a Tourist and Travel Section on the lines at present
in_existence in Lopdon.

1090 RATES REDUOCTIONS, 1957. (R.A.C. 6A.)
Council ded to the

h

F prop

with the proposed Rates Red

of the |
itted in .
to be introduced on the 1st January, 1937.

—"

1st December . 1936 113
2 It was pointed out that the item—Corrugated Iron in
bulk- involving £6 060 had been ncluded twice in the sum-
mary and schedules and that a further sum of £6,060 was,
therefore available for allocation
i Council considered the proposals in Appendix A" and
approved all the recommendations contained therein with the
following amendments
em 2
Class 2 to be reduced to Class 3 instead of Class 2
less 20 peg cent as orig nally recommended, mn view of the

extra £6 000 available as explained above

Manures and Fertiizers . .
It was agreed that the first proviso regarding the
temporary pakke of this amv-emygn should bhe omitted.

4. With_regard to Appegdix B, thee(igperal Nanager
recomif®ded-that the jems shown therein should be aiﬂ -

-

-
“to the proposals This was accepted by Council and Appendix s
B as drafted was agreed to. with thé fellowing amend-
<, ments i —__ - N - —
- - - i =
Items 10, 11ond 12 i - -
Thé rates recpmmended in these three cases were - e

- agreed to for small quantities, with the addition of &
Clags 10 rate for quanfities of 10 tons and over= .m, -

- - On the-repms*"ehﬁtjon of The Uganda members, the. rate

%d Cotton regeived consideration. The General Manager T
explained that the cost of moving this commiodity, in view=of ) ;

itg bulk and of the empty haulage in one direction, was prob-
ably much above the average cost as recorded in the Annual

= 1In principle, therefore, Jie could 1iét support the -
present application L T —

reduction involved was small and woirld be of assistance T~ =~ o=
the industry. It was finally agré® to recommend :—

That a rate of Class 10 for seed cotton packed in -

bags should be approved.” - - .

Miscellaneous

It was explained that a rate for Sunflower Seed was under
discussion departmentally and that the Administration had
advised the applicants that on present information the revised
rate recently quoted was considered satisfactory

~  After full discussion, however it was agreed that the - -
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114 Raihmy A doimry Couneil
The General Manager stated that the question of the rate
on M Ilna for export was receiving departmental

Couneil revwiod Appendix "C"' containing applications
d for rates reductions, but which were not recommended
by the Administration. The dations on Items 1-20

were agreed to by Council without further comment at the
present time
Items 21-22—Class 9 and 10.

‘The position with regard to these two classes was explained
by the General Manager and Council agreed that considerat on
of-this questian_should not take priority over other recom
mendationd pow under comsideratio®, but skat this natter
would merit further consideration when additional rates

Seduaks . latad
r are ugig . -

s Item Bflpylwabon for a reduclmn i the rale on marzs

Jor_export. o -
After fuﬁ cumderat.;on of - this mtl.er hd bearing .un

“mifid the information givén to Council By Colonel Grfithe

if™was agreed to recommend that the application fer a reduc
tion n lhe'r-l*op maize for~expert=hould ho dechmed —
General. -~
s~ 1IN connection with the mles on Medicines for human
e veterimary use; it was suggest®d that the Admnistration
should.consider the passibility of tightening up the <eontrol
over the application of*fhe rat®s on _these two cammodities
Wigh the reductions_approved carliePan the. meeting, 1t
was estimated. that ﬂ:g‘otal amount nvoived would be
approxamately. £160900. N . -
- L .
Z?y olhd‘bumcu —

- Mr. Folkes drew ltientlon to the position with regard to

~ this pier uﬂ the conditions quoted by the Admifistration.

in which it was proposed that the npphuvnls,;bon]d pay a
wlﬂrﬁge charge to cover oﬁt-of-pecket costs in connect.on with
the provision of this pier B

The General Manager explamed that the applicants them-
selves had originally suggested such a procedure and that, in
wew of the fact that full provision had already been made at
Kampala for this traffic, he felt that it was wise to levy some
charge to cover the cost involved in providing the additional
facility

i

" 1st December, 1936 115
scil. agreed that this question ghould be included in 21
\_ the for the next meeting. o .
@ 1002 DaTE OF NEXT MEETING. % v ar?

It was agreed that the next m
be held in Nairobi during the third w

- Mt—:" ¥
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Railway Advisory Council

APPENDIX I.

CAPACITY OF THE RATLWAY—SEASON 1937.
With reference to Minute No. 1085, it is reported for the
nformation of Council that a meeting between the Gieneral
Manager and the Superintendent’ of the Line, Colonel
‘Griffiths and Mr. Tillbrook, representing the maize and cotton
seed industries respectively, Colonel Tucker and Mr. Folkes,
Tepresenting the Railway Council, took place on Monday, the
30th November, when the following points were accepted . —
(1) The export tonnage of cotton seed for 1937 wax
estimated at 130,000 tons, while it was noted that

the season was opepmg a month earlier than Tsual
() The-tonnage of maize for the relevant export period
- of 1937 was estimated a1 70 O0LLaps . while the con
dition of the cfop would petmit no serious ovement
= before <Pruary: n ~ )
i _” ~43) The cotton seed industry expevted i increas€ in

shipping freight rates of approximagely Sh. 2/50 per
- “ton for all geed puf on rail after Masch 31st,
) The maize industry had anged charberg o eacure
" T~="ff%ourable markets invoﬁm definiite shipmeriti~at
stated dates, the most importang of. wiich were- ji
T 7 Maeh and April. T &
- - Blfter exhaustive discussion, if was—agreed that. the

TS ocotin:— | ey Cotton Sef
Lo 1986 v Toms - Tons -
: wﬂa o225 2,000
-~ f— - —— . - - i
© January 12,250 16,000 -
* February . 9400 16,600
- S 9400 . ... i
-~  Apil . 9700 "‘% -~
May  — Te00 .. 24,500
June- 18;000 20,000
July e 8,000 35,000
- 70,000 133,400

3. Much credit is due to the representatives of the two
industries concerned Yor the epirit of accommodation shown
-during the discussion
ZEntebbe,

30th November, 1936.

v

CAPACTTY OF WHE RAILWAY - SEASGN, #57

¥With reference to Minute No. |
for the information of Council that a meeting
General, T and the Superintendent of the,
Grifriths « Tiibrook, xvsrosentu‘ the 1
seed industries ctively, Colomel Tucker and
representing the way Council, took place on !
30th November, when the following points were accept

(1) The export tonnage of cotton seed for 1937
was estimated at 130,000 tons, while it was
ndted that the scason was opening a month
carlier tham usual.

(2) The tamnege of maize-for the redevant sxport 1
period of 1937 was cstimated at 70,000 tons, e
“while the coniifion of™the crop would permit

- mo sérious movement beforc J'am_;gl"y;

- - X - e

. (3)dhg potESH spod indwstry expected an inerease _

< T—-—— in shipping freight mOr_app;_'oxi_lnel.{- :
Shs. 2/50 per torr for all seed put-on ral

- . -
- -
T e i

- <after March-Blst. _ e & T T
“ (4) The maize industry-hed erranged charters to —
F ‘ggcure favourable Markets inVo ; o= 2
ﬁtpnto at stated detes, -the ‘host- ot - = |
el - -~ of which-were in March gnd April... _ R
eid - i S P
By - "-wxm:ultim diapussion, it was angﬁit the
merkets desired h{‘::th. industries could b¢ secured By the . .
following-allocat 181~ ) _ < “ ]
e T I e = Tagl
- December 1936 ;g,zsﬁ T 00 T e i3
Jefmary 1937 , 850 -~ 16,000 -
Fobiuery 1987 -9,400 16,800 -
. Ma¥éh 1937 9,400 - 16,000 e
AprHl 1037 9,700 13,300 ~ . -
Mey 1937 7,000 24,500
June 1937 12,000 20,000
July 1937 8,000 25,000
70,000 133,800
3. Much credit is due to the representetives of the two
industries d

oconcerned for the spirit of accommodatton shown
during the discussion. ;
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MEMCRANDUM FOR RAILWAY ADVISORY COUN@IL,

EXPORT MAIZE RATE.

Attached,

for Council's information, is a copy of

a letter received from the Kenys Farmers' Association, asking
for the re-introduction of the 0ld export malze rate of

Shs. 11/20 per ton

on the expiry of the present temporary

rebate on export maize.

2. Dealing with the case as submitted by the
Association,. Council will recall that the rate of Shs. 13/50
was introducéd after protracted investigation and on the

understanding that

the traffic would be”so regulated as to

-.avoid costly- peak movements, i.e..what have been called "Z"

rate conditions.

“ohject of kesping-e
Moresver, the rate
costs, calculated w

SHé particular treffic

memoranéam entitled

. and submittéd to estmMEL

1931),  The fact t
have fallén from 5.
goes t6 prove that

Resiricted movement was imposed with the
ut-of-pocket costs below the rate charged.
of Shs.™3/5Q per ton base@on 1930

ith regerd t6 the condition® applying to

¢ ~In this gonnection plegee_sea = -~
_"Railyayg Rates’ iey", dewed July 1931

1 at their meeting of Septembar 2 3rd,
hat our average ordinary working costs_

¥

0]

743 centamin 1930-t0-4,402 gents in 1935 -

the etonomy st¥ps beken, coupled ¥Th =

“almost complete elimination of the expensive maizé peak have,
with thé™increwse irr génerel traffic, achleved the desired -
resuld, At the time, the §Es‘r 13/50-rate was int=oduced, ®i ;-

with Branch Lifle ®=h
costs for the avera
unfortunate if any.

arges,.only just -sovered out-of-pockdt -
ge haul then in foree. ~TIt woul® be most
skep Wwere W Wrken_again £0 Teduce the -

maize rate to an uneconomic level and thereby partially to —
O ®at which has been achieved. (In this connection,
> the memorar ;

~deghr

“please refor s

ifs Relatien to-the
to Council at their

3. T The malze

- Line charge and has
the other general rates reductions introduced at the end-of—- - -
1935. The Kenya Farmefs™ Association, in paragraph 3 of -
their letfer, make a partiecular poimt of motor haulage. In~

this connection, it

memorandum on. "Reatlway -Rates™ Poli in

-

Quota System!; dated June, 1936, tteda™
~meeting of July, 1936). ° . el . R
industry hes beéii reliéved Bf the Bramch ‘

moresver-also-benefited considerably from .

should be borne~ in mind that the Admini-

stration only recently reduced the rates for petrol and
diese_} fuel; - (haulage charge on returning empty:vehicles).

4, Also, jt must not be overlooked that the reduction

in ordinary work
ing to 1.341 cents,

costs per total freight ton mile, amount-
is partially counterbalanced by an ’

inorease in Loan costs. On the question of average haul,
figures show that, in the case of maize, this has increased
from 550 miles in 1930, on which the Shs. 13/50 rate was

based, to 572 miles

in 1935 and for the first quarter of 1936

to 583 miles, i.e. the Adminigtration is performing more work

for the same rate.

For example: allowing for thie Branch

Line charges, the rate per ton averaged approxima'tely Sgp, l@/—

SRR g

]
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for & haul of 550 miles, or 2.7 cents per ton mile. The
present charge of Shs., 13/50, ignoring other reductions, for
an average haul of 583 miles, gives a rate of 2.3 cents per
ton mile, showing a handsome reduction on the old rate.

S. So far as storage is concerned, it is not the
approved policy of the Administration to provide. free
storage for export traffic and the expense which the Kenya
Farmers' Assoclation claim that the maize industry has beem
put to in this respect might be equally well advanced by any
other industry or customer of the Administration. The
expenditure of capital to provide suitable transit storage
accommodation has undoubtedly saved the malze industry
storage costs In other directlons (for instance at Kilindini),
and has avoided other lo¥ses due to deterioration, etc. It
{s rensonable to assume that the expenditure would not have
~ Rgen incurred if this were not so.

3 &, . _ ~ Furthermerg, 1t also may be assumed that~our quotc —
- system tends-to assist_the maize industry, as it does the
= - COtton-seed industry, in arr ing shipment,=hecause the _

- L%dnl?‘try, Yeing eware-of” the tonnage which can be accumleated
_ at the Ceast auftng any given period,.&sable to constude _ = =~

with caonfidente ohartése or<othe® shipping arrangEments well

in advance of requirements. R -
=~ - - Dealing with bhe, £{T¥ paragraph of the.appligation,

-
-~

tre following comfferits are made:- -

- T (&) This is a normel business risk and not” ohe - -
- - = -*"7 Yhat showdd-influence a Transport Administration =
- '5 in fixing its Taté structure; otherwise, rates —

) = would fluctuate - . theprice of any bulk - ¥
. - commodity f&lls or rises, fhus-intmeducing. a very = -

=2 _ —.2. s _--‘mndesirable element into marketing conditions. -

— = ~_ ~ _
- .. .« (b) “Tme sdwantage derived by the Port from-the -

- : consi@srable-export of-maize~is admitbed, buty
i R % question of reducing Port Ahsgﬁp is Qh6.  ce  im

- Joh will be considered-on-its merits gnd should L

- .we — - -mnot enter into ,oogsidmt_ion ~of-tha Rail_.yw rates . b

“(¢) Malze alone has-not contributed to the fall in ~ =

. Gosts. = e -

- -

(d) The argument advanced in this case cannot possibly
be accepted as justifying differential treatment in

favour of the maize industry. ;

8. Based on 1935 export tonnage, a reduction in the
rete for maize from Shs. 13/50 to Shs. 11/20 per tom would
involve spproximately £7,500 per annum. While it is a fact
that the Railway working expenditure has beem materially
reduced, as already explained, i1t must be borne in d thet
the industry has already been granted substantial relief,
both dire _and indirectly, by the reduction in rates
since De: r last and will partieipate, if only indivactly,

in the Mﬂﬁi rates reductions to be considered Dby :
Council at this meeting. Moreover, the overseas maize ‘ ]
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prices have during recent months risen considerably and
the present economlic position of the industry must have

improved correspondingly. \
9. Any reduction in the maize ri must in equity
involve a similar reduction in the rat cotton seed and

it is considered that such sums as can be made available
for rates reductions can be more fairly allocated in other

directions,

e

REC OMMENDATION : | . _
- - e T = N
. Council {s unable to recommend at +th
= — present time re-in ctien pof & — -

. " rate- of8hs.“11/20 per ton for the :

I - conveyance of export maize, _ -
- - ~—— e o -
= - -- — = T LT e

>

“Ref: No. A.4/224. A S - -

st S ';v- _
~ GENERAL MANAGER™S OFFICE, - - = -
. NAIROBE. ~~ - S =

T iy =

9th October, 1936. .
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THE KENYA FARKEBRS' ASSOCIATION, LTD. B
P.0s BOX NO. 385, ¢

NAL URU.
23rd 8cptember, 1936, -
General Sir Godfrey RhoceRly ‘
General konager, 2.
Kenya / Uganca Ruileays & _brﬁ rbours, o
NAIROBI. i
Dear Sir,

Tive Ruilway Council a year ago carefully reviewed
the positioh with regard to the users of the Railway and
deciced to meke certain permanent freight reductions. At the

=. game time realisimg the difficult position facing the maize

grower and the necessity in the general interests of t.he.golony .
of Kenya and~ th& ®rotectorate of -Uganda of a substantial :
reduction in the marktthl‘g’ costs of r.m!l.zg""1 in some measure to

off-=set the unprecedented Fall i world maize values,”the _

-Railway Ceuncil reduced #he railm maize fow)_(‘port = S
Shs. 8/50 per. ton, _this gaie to r n in foree untilTlst _
December, 1936. ° o _ .
The Kenya Gowernment. éeaidea ‘to_assist the_ maize oo
. industry by such-a-subdidy as -ou‘m*vrmg the -pric the = ..
“grower up to Sha. 4/5D.per beg-and the sum of £I2,000 wal )
véted for tHTS purpese. Tug world price fell to an even - e
lower figure than was. anticipdted and the Kenya@overnmemt — . .
vote will not result in -the gxower‘gatti the anticipatod
3hs. 4/50; he will get4bont§ . 4/- Bag. - £

During the year the users of maize within "tht

- - <-Cexony ot Jgnye and Pretectorate of- Uganda have deriyed a

very matgrial bemefit in purchasing TWaize at-a very 3 g
“figure, a figure below the g¢ost of "production. lumuanya T
maize hes been railed to Usanda at the log figume to the -
vesy material advantage of the-sugar estafes,_gold mines )

and administratisn. The export of meize.has been waintained -

" ~“with the result that the port has derived considersble bem?;__t

both from the-actual majze passing through -it and the natura.l
resulting returning traffic, which is appreciable, eupecially
when the expenditure in motor hauln.ge of something like NG -
80,00C" tons of maize tc -the Railway is taken into comsicera-

tion. There would appear no doubt that the gen public

of Kenya and Uganda have cerived a benefit from the low .

internal maize prices at the expense of the maize grower,

who has been px"gducing at a loss.

The Railway Council at its next meeting will
have to consider again the question of the maize rate. At the
moment the price of maize is higher than it has been for some
time, but the position may only be temporary, and not continue
th:oug:outrtge maize leuon.v In fact the value of Argentine
maize hag fallen from Shs. 25/~ to Shs 31/10“. per quarter
on the market and the future vu "

xate gl b AR
i L Tk
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siratisn introduced g new rate on

iregsing the ré¥e.from 9hs.11/20 to
crease was oonsidered

necessary as a ¥ losses inourred by the ~ - °
Railway and af § it0 oconsideration the actugl )
cost of mov ! _together with the increase

in the naize .

introduced”
decision of

nalze for &Po!
Shs.13/50 per

on the 1981

total freig

follows: =~ :
1932 6.140
1932 5.440
1933 4.381
1934 4.681
1935 4.402

1t must be agreed tnat the reductioMin working -
costs 1s aprrecisble and the Administration is to pe
oongratulated on this acnievement. It is difficult to
oStimate the-extent to which %the restrictiSf in movemelrt
n the ©sse of mgize and cotton _se d and the gpnsequent
flgttening of the { raffimcurve -ivys contributed to
~this reduction, -bu TLmust have had some-eff ot.
eved;, theTd lias Been a_reductioM=in working %3@
psr tofimile siwee tie Tifufes were before the Co‘.u'rcil on
- which the 3hs.13/50 rate was based and when.it I¥ reslised .
-*that the average maize &lnent is of some thing like 550 ';'
miles, it .pust b mémit thet thers is a—subsieatial <=
reduotion ir the cost of moving maizc-for export sinee-the
- Advi¥ory Besfd fixed ths 3n8.13/50 rate. .The great.bulk
_of the maize exported i§ Buropean.grown:ané ‘ri_xgpdlad by the -
'K3nys Farmors® Essocigtion. The. Ra:lway pollioy of-restrict-
ed movemsnt has imposed a Heavy burdsneon the -exporters -ef
maize, who have becn™ Wto prend Yangc sumss of
moncy in providing storage at Railway ®tations and s:l.dings.

o - ,’qiuhtwasu is generally provided by the Railway administra-
T S 5

»

-

“METS, howoVor, we have t0 purchase plots frem tho.
Railway, pey an annual ploi rcnf and creot storus—at our -ewn?
sXpense. The interest omeapital, dcproeiation,™Fnsurancs - ..
_and maintcnancc of thoss bui-ld:lngs is wcher@s boriaZ by the
“maiz. producer and may fairly U"oahsmum part of tho - -

T -—rallagf* oharges . < - —~ it

- —
S

~ This AgBocipticn, Guridg thl past throc ysars has

" - had. to spund ‘an additidmal £4,000 on storagc secommodation _

at Railway -sidings, and at pr.scnt has godowns at Xitalc,
Glanvills Halt, Hocy's Bridec, Mstunda, Turbo, Lugeri,
Eldorct, Sabatia, Rongal, Milton 8iding, C1 te, Gilgil, .
Nokuru, Molo, Narc Moru, Moshi and Nairobi, ronts )
godowns at Kamratina, Fort Hal , Meragua and All
thcss buildings and thoir staffing add sonsidu bly to tho
actual cost of movim.nt of maizs for .xzport and locks up
capital of the Association to the extcnt of ovsr £16, 000,

as wcll as bringing somc rcvenuc o the Railway frbm ronts,.
wte.

In vicw of th»s; racts'-

{a) that the malZc Erowes’ m
e in s.1ling-in thc past y: 1

A
(b) oA

e

d' ‘ﬁ“ b tho poru [
4 ﬁﬁ smart“:r maizc dnr:ln&

2 i
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(o) that th. cost of mov.m.nt on ‘thy Railway has
fallcn sine. th. froight rat. w8 1!;01‘;4”66

oL

vful if you will submit this e2sc to thc Railway
ficil -nd roquest them when the question of the maizc
ro%e is und.r considcration to ro-introduoc for tho time
bcing the mriz. cxport rotc of 3hs. 11/20 p.r ton.

Yours faithfully,

T L - m (8ign.d) G.W.C, GRIFFITHS._ -
-~ ) - - .
: - == - Gunoril Msmager. .
-~ - - - T— -
- ~ R A - .
- - . ~— - - < - U s -
- . s - -— S - =
- : ~ e L
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EXPERIMENTAL RAYL CAR SERVICE.

-
In Minute No. 10%1 of the meeting of Council held
on 21st/22nd Ogtober, 1938y Council msked that comsideration
should.s be glven to the introduction of an experimental
Rail Cé rvice over some bBuitable section of the line.
2, '1‘23: is & matter which has received close study
over & period of years emd developments in Rall Car design
and effislency hale been carefully watched, While instructed
opinion, notably in South Africa, 1s not fully satisfied as
regards the most efficient mechanical design, it is an undoubt-
ed fact that e large number of vehicles are running success-
fully in mhny parts of the world and reasonable relimbility can
now be assured,
. 34 Apart from the mechanical difficulties, other
factors, such as =
1) Lavk of B:fticlenb-poguletion within reasenable .
- ) distanee of the Rallway. - =
(11} -Lack of iiré‘;t raIL aceess—Po scnires .of ?ofﬁxlgti:n,
7 Village®r=8to .
—_ = _ (T1f) Necepsity. for avoidmvinte‘rtarenc;"ith, more T
-~ hpg{% -and more luvrative~gdods Hervisee,” -
o - which cannot be overtome without expemditure. =
- =7 i - -
= HN.Bi _'m'ia applies Principally to main line projestss
- (1v) Diffioulty of eng {"a_reliable goss sepvice;™
B owing to ndesetse of goods trggns whish
i camot o an’ exact scheduldly = -~ o~
= > - > it k < ; :
B €7 , mbeT utiiarvia_iawt‘hn can be ,,o!ig at
. ] ‘the vari curves ﬁ' -
* n mﬁ&“i'ﬁf slow sel L&"‘; S
- _ : o - < epyuinf] .
Tvk) Lack of has also DrevTuded the tion of -
S s 2 . experimer gorvices-of this type, which might .. -
= ‘. . prove unsucélessful, L : e -

have hitherto militated gaifist the successful ope;ation of .. _
Rail Car Services. The finencial position hes, however, now
sufficiefitly improved to remowe this particular difficulty.

4, Mr. Dalton, Assistant Superintendent of . Line, who
has had experiengs with this type of service in 1 ika,

has submitted a réport, which is attached hereto. The
following camments on report are submitted for considera-

tion:= :

(a) Selection of Route:
Various :z::iona of the n:i].ny havatb:gn
i in this comnec during recent years, notably
gores, Nairobi-Thike Yala Bramoh
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.Am:i-t fail to have an_influomce on the level of fares

-2

service has several obvious edventeges over a rail service.,
But there are also disadventages -

(a) Lack of = reguler time-table.

(b) Laek of any statutory obligation to carry the
passenger to his destination - it has becn
stated that passengers heve, on occasion, been
dumped at the side of the road (with e refund
of part fare) because a larger batech of passengers
hed presented themselves bound for the sterting
point .

(c) Safety (or, rather, the lack of it).

. (d) Discomfort.

These are. four ul;?teges of considersble importance whith the

rall Ber has tC offset =geimst the greeter flexibility of its

competitor - regulerity of service, -reliebi?rty,-safety end

o ) -7 -
—~ =

_ The questish-of Whetd¥ the natlvc will or will not
be attracted from the roed is not one which is_possiblé ~ -
solutioll by an scjientific progess. It can emly be solved By
experiment. sriepce 4n othler ceuntries, andpartiewiarlv
i» Tenganyika, 8s tO show that it is an experimemt worth -=
making. ~Tt ls-elso probable thyt competition will not be. _

uncontrolled. GoveTmment 's anxiety -at the, increasa -

ing- er Y road-actidents is apperant, and steps will - _

__ undoubtedly be teken to rgve_ the more jrresponsible—and
- ounious f

'bus owners the"wond and to impreve the -
standard of service of 'bus design and of metntenance, all of

e

of ~Car: - o -

" THe choige lies betweeni a steam oporateé unit- such-
-23._the Sentinel which is in use im Tanganyike; or-en internal
-combustion engine of the @iesel or peirol-driven type. The - .. -
steem unit has The acventage of being-kiodwn to the steff and
is very rell on the roed.” Its disadvantages, however, are
lack of flexibility - length of time -takem to light up end
Place in Bervice, time spent in washing out the boiler.

Of the two other types, we have to balance & petrol-
engined car of relatively low first cost egainst a car which
calls for a greater capitel outlay bdut with a much BT
operating cost. This question has been discussed at length
with the Chief Mechenicel Engineer and his advisers, who are
unanimously in favour of a dicsel-engined cear, because of its
greater reliability, its reeerve of power, its 1 r life, and,
of course, its lower running costs. They are t, too,
any lightly constructed chessis end coechwork which, though
of inftial low ccct, provs o de false economy in the long
run, end which are not likelr i- gzive that comfort emd steadi-
~on the road which is sivle with e more expensive and
range ‘ « one
3 out inm

i T E

e, BT B LR
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above, no material fingencial benefits are likely to accrue to

:!l: 1nistrat1‘c;l!:ilt er 1t must not be overlooked thet
way wes earri of goods

anfl if the tonnage paset :z htv g ﬁ. increases

to & extent, operation of a Rail Car Service, as

a , must be attended with ever inmcreas:

ope expenditure, owing to the need for additional
crosl . stations, etec. Tt will be realised. that any Reil
, however well patronised, is a nett revenue

% of low cepacity as compered with a freight train,
even er allowance for its shorter occupatiom of the
track end mo: conomicel running costs. It follows from

these ocomsiderations that, perticularly on main line sections,
the time may come when the Rail Car Service would heve to be
withdrawn t0 accommodete increased gocds traffie, or, "
alternatively, the track cepecity would have to be imcreased

=~  byp=the multiplioation of crossing stations.

- - T
For considerstiom by _Council. - ~
- - - ~ - " -7 ) =
. &= R - o
- _ ~ = e , - -
) - —— = - =
- No. 4. 7/337 = - : }
oy - - - Z - L aa—
- = = —
_MWA@R'S OFFICE . - — . a—c
‘ == - i - T - "":
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. 16th November, 1936.

MEMORANDUM ON RAIL CARS.

Introductory.
The value of rail cars as a factor in caembating

road competition, and as a means of providing a convenient

passenger operating unit of low running costs, is becoming

more and more recognised, and almost every railway system

in the world is endevouring, to a greater or less extemt, to
in

substitute, or to augment, pertain types of steam tra
th @ unit which can provide the faster and more

services
frequent services whioh are imperative nowadays if passenger
io is to be attracted back to the railrcad. Out of

B trafl
this need has been evolved -the modern rail car - whether
steam, diesel om petrel driver - the value of whidh has been

amply demonstrated in ome coumtry after anotheri

- . — e = 1 e -

- _ I will not r here to the remarkable development... =

- of rail car-services which %_gakgn Mn-m%om -

Amerioca, conditions bEINE in ho Way enalogous to those in &

tropigal -Colomy. I might refer; however, to the mmgg- ~
car 1

"7 7 pelta Railways, on whigh-the hase of_one rai
- ~Jled to a fleet of fifty bekhg 1t wp--ip the courss.ef,
years, and that Company 1s'sa-t_inrig ﬂt“‘iho.s_ - -
s

- following i
-\mceun met=the unn.l%ei:‘ge a%r;:biorlganup:r
_ means, with peduced \ SDsts. ? .. 81 8¢ -
thet emong- the aﬁptagg:n by the Indian Reilway syStéms +to - “
~=~ -oonserve their passenger it i, “the use of zail cars.finds a —
P! ent xoe{ and,.lo Ressen.home, a rail_car ) ) #
ce been sudcessfully operated betweem Tangay Korogwe
- “aba- Membs t? Tenganyike Railways for the past- few years.
operating ih en area most vulherable %6 rgad
eds intc thé revemue.of I &

-
—

Thmil ':‘{'itfgp which-had made d inr
~ " =0 t a e€; ) .
o the railway, and Trom-the outset-it-attested ita. ability.- _ e
~ even with dightly higher feras - to attract passengers. Phe -
decline &n passenger-revemue was ¢liecked, en immediate upwerd
trem wes eppersni and the-cars are now eSteblished on & “-— =
prosperous- finenciel basis. Their populerity wit themnative -
is beyond dqubt. . =00 L S S o s
- =

Possibilities on U.R y )

Exemining the guestion a8 it presents itself om the

Kenya and Upndai;guvars it is evident that two main condi-

tions are essentiad for e successful exploitation of the

rail ocar -"démnsity of pm}.atia ‘afd convenience of the rallway

and its stations to the main ages ‘end centres of po tion.
“sootion (whers the problem is of

\ditions, in my view, are best

~Jinje. Between these two

ream -of r traffioc, the

and the srea 1s thickly

4 that well over 150,000 people
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neighbourhood amnd beceuse the 1 of the pepulation lives
within reasonable reach of {the' fay ‘81 nt.

(b)  ®ype of Regil .Cer:

E N e
It is egreed, that the diesci~engined type car

recommended in the report is oly to be the most suitable
for our comditions. It @lso 18 agroe? that two classes only
should be provided. i g Br classos arec attempted, it

will leed to edditional cost ané much waste of space,
(¢} Service:

The projectec servieec of only three trips in each
direction during ceylight hours is the meximum thet cen be
scheduled, even with the opening of the three acditionel
crossing stations which will be necessary. This illustrates
clearly one of the Aifficulties which we have to Tace with =
single line. From the stencpoint of the public, the chief
advantage of reil car services lies in the frequency of the
service providecd. It is questionable whether = limited
service of the nature possible in this case is likely to be

Tattractive or useful, but this can only be cstablished by
experience. - - <

(d) Feres: : -

. T
— __ The sugges®t. fafes arc lomer then the w8W Stendarc
fares, which-will bgsimtredmWeed on the lst Jenuary next. The
reason for quoting lower fares is to epproach as neaf as possible
to tho-fare8~charged by the road services. _The introduction R |
-of the lower fares for the REpl Cer_sgrvice may-cvemtaally
force down the orcinfry feres in this section to the sams =
level. . - e = - . -
— i

te) —Pinencig) Aspect: o - -

) This will requise cetBiled examination before
definite figures cam~be accepted. It is obvious, -of course,..
that thegxs will not be any large increase in Nett Revenue
Jeseunt, object of the experiment is to provide-a
facility that will be of benefit to the generel public,~while - ~
[0t involving thé Administration in evtusl loss. Ifeuch o —
service is adopted, it is not considered-that the Railwey™ -
Admiaistretdon should cleinpartdéculer protectien t - 4
roed ¢ tition, Dut it _is -assumed that~Governmgnt will ®se
thet” legislatTon on the dimes recommended in paragrapl 24 of. _ _
the Report of $he Roa? Agcicdent Cormi ttee df Ugands, datec
December, 1935, will-be-cnacted. As the suggestec service is
in fhe nature -of an experiment only, it cen be undertaken at
the present time only beceuse our finmances are in a2 sound
position, i

s hok e

The two most serious handiceps to be encountered
are:-

(i) The more frequent end convenient service that cam
be provided by road;

{11) The fact that centres of population generally are
nearer to the road then to the Reilwey.

(f) Gomelusion:
estion is submittec to Council for considere~

thet the time hes arrived for a limitea
e, m uhu been explained
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. I am, therefore, of the opinion that we should
select n diesel-engined rail car, capable of maintaining at
least 25 miles per hour on a 2% grade and up to 40 miles per
hour on the level (speed limit 35 m.p.h.), with accommodation
for 50 to 55 third-class passengers and 6 to 8 upper-class.
Steadiness and smooth riding would be essential.

Three units of this type would be necessary to
open a service of the nature contemplated.

Service.

As will be seen from the financial statement, while
the fixed amnual charges will be heavy, running costs will be
low. It behoves us, therefore, to schedule as substantial a
mileage as possible. The time table which would eventually
be decided on would bu the result of e close analysis of the
trend of native traffic. For the present, however, I assume
a service of three trips a day in each direction, something
on these linesX* -

-~ - DOWN UP
Kampala éde‘partg_é’.w » 11.20 & 16.20 Jinja (depart) 8.00 12,20 16.45
“JTinja (errive)1l0.26 : 14.10 : 18.56 —Kampala (arriveL_lO.-}B 24.,46°19.16

- - - - . e -— = - aud -

*Bubjeos- to the Chief~Emgincer's egreement gg the follow basis ="~

3% m.p.h. on I8vel : 1,3 %o0.1.7%~80.m p.h. : 1.8 to#r0% 25 m.p.h.

= Any-extemsion of this service which is possible 'iﬁ .
o increase profits, for the—eest of ind-ixidﬁal.}rip,s.w_ill -
B i s

- ™ __ be very small. - - ~ R
“Eares: T _# - -

. " Feres will heve to be on a competitive basis, ,_
~=—«These are what I propose - .- - =

L
- __mgd Clasgy

- -~ ——— - . =
Kempala Kampalie - ) -
*  =MukGho (18} ~/60 Mukono . - )
- Kawolo (31 51»420 %1 --750 Kav(;])fo ) - _
~ Lubanyi{39) ¥/50 (23) -/90-- -/30 Lban .
Jinja (58) 2/10 (42) 1/60 (27) ié_oo_ _119%:-/70 Jinja,

Upper Class. - . — i - -
Kempala - ampele o -
‘Mukono (16 2720 Mukono

Kawolo (31) 4/20 {15 2/10 Kawolo

Lunanyi(39) 5/30 23) 3/20 (8) 1/10 Lubanyi .

Jinja (58) 7/90 (a2) 5/80 (27) 3/70 (19) 2/90 Jinja

Bracketed figures = miles

It will be appreciated that if there was any reguler
passenger traffic between Jinja and Kempale on the ordinary
trains at existing fares it would promptly be attracted to the
lower end speedier rail cer service. As, however, this
traffic is a negliglble gquantity, the point does not merit
consideration.




v

cial °§ 6 ? gt ”
-~ In order %o provide the additional service, three
. stations, at g“rou-t closed, will have to be med, and as
there are no buildings or offices at the sites, tge capital

expenditure hes to be inereased to make provision for these.

The cost of the unit is not definitely known, but
information received from the locel agents of Armstrong-Whitworth
gives ground for believing that three cars of the type required
could be purchased at a cost of £7,000 eech, assembledé Nairobi.
On this basis the financial statement would be:-

Capital Cost:
£
Cost of Cars 2t £7,000 s.oobevecceennnnnnnes 21,000
Cost of fuelling equipment ................. 100
Cost of equipping 3 stations at £750 ....... 2,250
~ - Total Cepital Expenditure ,............ 23,350
= ed i i ‘.: - - - = e
Fixed GCharges _ _ _ P
- Interest Charges at 6% .ev.ceeevececocenscs 1,%01
- .. Depreciation on céms (18~years' 1lifel ...... - 1,400
26 years-.dife =95

Depréctation on
Depreciation on station buildings (30 years' life) = 75
Wages of -extre statlon staff (2114 per station) 342 -

. ) = —
- Totel fixed emnu#l cherges -=.w..:.,... .'.-«—.1.‘. «§7223
—— = -
Running Costs: ) _ ™ s
- . : r
* - Mileage per annum 124,830 - N - —
; Fuel Costs (@ 8 milék f3r gaisom.X 4Z cents per gellon)328
Lubriceting ?11 (87500 " & Shs.3/es " 0" 48 -
—_ *int.amn @ .785 d. per mile) ........iiieiaciinonn 408
=~ Wages of fMmning Staff ..........comvearennoencs ~_400
= TOtal RUNRING-COSES «ovnecreeeierersornnnsens 1,188 ]
- B - — S e eaud
- iTO’fAI_:MALC‘BTS.'.‘...... aa s 2e £47407
Revenue : . = =

Tt will be seen from the foregoing that the total
ennual charges which have to bs met amount to £4,407. The
cars will do 2,190 trips in a year, so that takings emounting
only to Shs. 40.25 per trip will suffice to make the vemture ‘a
suoccess. A smallér ané poorer population om the aga Line
produced, in 1935, an average of Shs. 76.33 per trip over 1353
trips. That figure is being considerebly inereasec during the
present year. Dur 1933 some 170 people travelled caily
between Kampala and Jinja according to a Police Report. Bearing
in mind the great inexease in prosperity since that yeer it
does not seem unreasonsble to estimate for & daily movement of
250 people, and this might be expected to inmcrease with the
inducememt to travel provided by the service now under discussion,




If 20 to 25 natives use the cers per trip, of whom
15 travel the whole journey, with, sey, an average of ,66
upper class passengers per trip, & revenue of (approximately)
Shs. 43/00 would accrue and I do not think it is unreasonable to
expect an average earning of at least Shs. 45/00 per trip.

General:

I do mot pretend that the rail car scheme thus outlined
will result et first, even if molerately successful, in any
striking contribution to net revemue., At the best, a few
thousand pouncs is all that can be-hopec -for.-- The txperience
“galne®, hawever, will be invalueble and the publicity value¥s - .-
not to Be ignorec.- If is ms robable, too, in the course of -
time, with edvamcing prosper empngst the ) ves, that & much _
wider 1d& OT revenmus be_openedswp,- which cafi onEye- . .

- tapped api develaped b’y*égarmuong the lines now snggesn_?,,

~—
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-
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THE HIGH COMMISSIONER FOR TRANSPORT .
NAIROBI,
KENYA
14%h November, 1936,

' T~
' KENYA AND UGANDA: RAILWAYS AND HARBOURS.
0 Bettl.

m.-.:—mmm

The Seorstary to the High Commissioner for
Transport, Kenya-Uganda, presents his compliments to
the Under Secretary of State for the Colonlll and

_ ~ with reference to the lngh c_lutmor 8 ‘!mlporf

)

p connunnu “despatch dated 28%n July has the honouz-
1o Qﬂ@( two Nopies of-ths | et S the

N - Railway Mu-ory Council mnng held on Ootobcr_nlt_-

- 22m , 1936, Yugnhu- ﬂth nopiu or the followimg

memoranda:- - T - -
) ?7/77/ {a) capcarty of the hl],w - Snm 198". -3
xff77//‘_/,‘ -~ "(b) “Wat®s Reductioms’- 1937. = T
G (e) Cotton Seed Industry. o
e Py /s, s (d) Export-Maize Rate - ‘: ; =T E _
- (o) m.s ml of Ioru.ng Januazy - - —

he -~ (f) Tanganyi Baunys - Po-ﬂioxron Lake ucnru
fﬁuu%f 2 % and at Ik%lhl. - N -

[
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MEMORANDUM FOR RAILWAY ADVISOPY COUNGIL.

FINANCIAL RESULTS OF WORK NG, JANUAFY - AUGUST, 1936.

The financial results of working the Services for
the first eight months of 1936, based on the audited figures

for Jamuary - July and the auprcxith Tigures for August
were:-

£
Railway Revenue ..... visim = el v 6w e e w4 Gra 1,783,773 N
Railway Ordinary Working Bx-enditire ........ 757,024
Blince 1,026,749
Contrisuti = Lc Renew:ls Fune . § 25,245
) Balunce 505,504
e - £ .
~“Loan Fund Charges eecme.-..... 418,813 -
Write-off of Dead Assets . ... - 16,2%n -
- Rebate on MELZ8! . . o ggive s 5 o _16,991 - ——
) S 452,087
LESS: - N - -
= Miscellaneous Receipts TNet — . _ - T P 3
- Revenue” Account) ....... ‘. 37.3478 _ 414,-909
N - - Balance (Surplus) eﬁ- -
& 7 - - - Hm-ban-_s (Surplus) 18‘
Total Surplus - J8nihry-iwesab, 1936 ..._. = 2451 866 _:
- -

——

as compared wigh a surplus of £333, 296 for the corresponding - |

period of 1935; (Reilway Surglus - mﬁ ,848 and Harbou; _,\‘._-
surplua - 216 ,448), _ - R — -

The_Railway Revemye was. m&m enea&ot etght

) ‘ﬁ'cl;'nfh‘s"pro fon of the annual estimate and £142

-excess of the porresponding ing fos 1935. B_aaed on an -
average fer the last- five ‘tyaors -the actual Railway & arn:l.ngg, 5
were £289,199 in excess expected earnings for the first
eight months of this years

3. brdi.nary Working Expenditure was £29

in
excess of the estimate for eight months and 236 in excess
of the expenditiire for the corresponding periol * 1935, &1
4, The ratio of Ordinary Working Expenditure to ;

Earnings was 42.44 per cent, as compared with the ratio of
51.55 per cent represented by the approved estimates for 1936
and 43 73 per cent for the corresponding period of 1935,

Ref, No. B.F. 128/36

GENERAL MANAGER'S OFFICE,
NATROBI. / t
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MEMORANDUM FOR RAILWA ¥ ADVISORY council.

TANGANYIKA RATLWAYS - POSITION ON LAKE VICTORIA AND AT MOSIHI.

Couneil is referred to the General Manager's
memorandum No, JL.‘!:/E)‘IS/«&i dated 13th July, 1933, considered
at the meeting of Council held in August, 1933, at which the
following Minute No. 829 was recorded:-

"Council were of opinion that no case has
been established justifying the considers-
tlon of the suggestion to shere profite
with the Tanganyika Railways for traffic
on Lake Victoria."

2. Reference to the memoramdum in question will show
that e payment. to the Tanganyika Government, with the object
of securing %their goodwill and eo-operation in the develop-
gﬁt of the latent potentialities of the southern end of

e Victoria™ was suggested to Couficil on the basis of sharing
profits -en.®ll new.import and export traffic to and from=the"
Tangenyika port¥ on the Lake__exclusive of the Kagera River
service. The Minute quoted ahov& turmed dumm this recommenda-

=tion. - . e
- Rt < -

- —~ > _g = B —
3 This- questispe=inedMatng the position at Moshi, was
discussed by the Governors' Conference at their meeting hela
Cobeber, I¥33, when it was recorded, so far -as the Lake -
Victoriaposition ‘was conegrnd@ that_no change im the spzesent
pasition should be-brolght about, but that, subject-to any -
recommendetlons of -the Tramsport Policy Board, the whole _
question might again be re-opemed. when the traffic from .
Taniganylka ports-egain-reached the amount carried ifi the year
preceding the opening of the” Mwamza Line. The_attacked table —

=" ~brings up to date the ta¥le™ciroudatgd with the memorandum of

-

July, 1933. (Appendi®=T). -

~ L - R
T4y -~ JExemimetion of-this table will.meke it clear that _
the traffic. from Jangemyika ports on Lake Victoria, (exclusive .

--of "the Kagera Riyer service), in-1935 &¥ceeded the traffic e

dealt with in 1928, the year im which the Mwapza Lime was
openeds - {n"chese circumstan@es, the-desirability. of mia equit-
able solution of thé prgblem is being pre®Sed-strongly im —
Tahganyika and ghé ques onﬁai% been receiving careful “Gongid= _
eration by thé two Rallvay-Administrationge ~ _Furthermore, this ~
matter has been referred to Brigadier General Sir Osborhe Mance
as one of ‘the points upon which his advice.will be required. )
Before Sir Osborne Mance's departure from the Colony, the two
General Managers were able to hand to him an agreed proposal
which they intended to submit to the High Commissioner and to

the Tangenyika Government through the two Reilway Coumcils.

Both General ‘Managérs are agreed that the time has come for a
more equitable division of the traffic potentialities of this
area, allowing both Administrations oredit for a share in its
development, :

5. It 1s possiblec to approach this question from two
points of view:-

(1) The division of the available tonnage between the
two Administrations on an agreed basis;

ts

(11}
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The first alternative follows to somu extent the solution
rocommendsd by Mr. Gibb, who furthcr proposed that a "fine"” ,
should be paid by the K.U.R. & H. it it obteined more than its
corrcet share of the total traffic. Tt is, however, considered
that eny attempt to force traffic into certcin chennels and
routes by menipuletion of rates or by other meens is unsound

#nd not In the generel interests of the two territories, nor 1
Is 1t possible to definc erbitrarily eny definite proportion

of the total traffic that should pass over either route, The
routing of traffic is & metter which frequently depends largely

upon other economic fectors, sntirelv -utside the control of
th. Transport Administratinps,
6. It Is, therafor. | :onsidered thuat » more sound and
nquiteble system would b to equelise tne retes from the ports
on Lok: Vietorim within th: Tengenyik: houndery te - ither
coastrl port, l. ving the ‘raffic its .t ;adte fp. .o %o choas
-~ wRdchever rout. {5 found most soit 6l vh e t. this
essumption, 1t is ruvcommended *hrt tho - rfits_ rteined
by the two Admigistradlons ‘rom suct trf£i: s ursscs ovdr

thelr systems to the Casst shemlc b divid:d on ~n cgsocd retio.
€ ncceptence of :quel retus ncises the quesTTon whether the
'~ present ratés in_force v¥hlch, es mombers will rumenbgr, ere e .
_bused on she agreed mileege gf MwoazeT ®hould be maifiteified, or
whether em incfeasc ' tMBsé retés should be brought about
besed on the gdditlionsl milerge beyond Mwenzc,

= It is con_sldar»,d;—ho;;rer,“thm iT would be~umsfeil
topunalisc producers in th. arecs affected by pukting up rates
rnd that, thoerefere, the rates to be therged to Dar es Scleam _
should be¢ the rates =t prescnt In force to Kilimdini, _ The =
ndoption of this Primciple will creete ecrtein anomelics on
the Trnganyike system, buj these ars of = miner asture=rnd
cannot be nvolided. o - _ =
B «: -~ M regerds the calculetion of the neit profits, it
{s considcred THFt 65% of the gross revemuc is likely to —
represcnt » frir eperrting cost, inciudipeg deprcciation,~ for
‘both Railways systems TOr somc yders to come. ~ It is true thet- _

- on the Tangenylke system the proscmt retio is=mearer 70%, e
on the K.U.R. the present retio is nee¥er g__o%,'but"the tendeney
on _the Trngenyilke system will be to go down as™treffic.jnercéses,
while the tendency on the K.U.R., owing to reductions in rates; .
will be to go up. 65%, thierefore, is -con@®dered to.be g feir
retio for both Administretlons in the present circumstences. =
It is recopmended thet this retio should be cdopted in essessing
the nett profits resulting from traffic on the southern scction

of the Lakc,

9. As regerds thc proportion in which, thc nett profits
should be divided, it is suggested thet = feir veluetion of

thc rcspective cleims of the two Administrations would give 70%
to the K.U.R. for cll treffic, except Mwanza-Der es Salecm
traffic, on eccount of {ts priority in the fiecld, and of the
cepital expenditure which it hes incurred, end 30% to the
Tengenyike system on account of its claim to a share of the
traffic erising within its borders ond on account of the

capitel expenditure involved in the development of the districts
conoccrned emd the provision of plers and other fecilities. So
fnr as Mwenze-Der es Scleem traffic is conccrned, however, it

is considered that the Trngenyike systcm hes = right to a bigger




o
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share of the traffic arising in, or destined to, Mwanze and thet,
for this reason, the ebove proportion should be directly
reversed, Tengenylka reteining 70% of the nett profits, while
allotting to the K.U.R. 30% of the nett profits,

10. It will be seen from this arrengement that the
K.U.R derives e greeter share of the profit from Bukobe amd
other Leke ports to which it mey be considered to be Jjustly
entitled, while Tenganylke would gst =a greeter share of the
profits from the Mwenza erce, to which it might justly be
considered entitled, in view of the expenditure incurred on
development in this area. In this connection, it may be
stated that traffic to and from Mwenze has increessed rapidly
during the past threc years end should continus to increase
In the future,

11 A memorandum is attached for thé information of
"~ Geauncil, outlining the arrangementd.necessary to give effect
to the above proposals. TAppendix TI}. e PRES S

- . - N
12, A statement is els@ attached (Appepdix III’fshotahng
the financigl effect of these-errengdments, as ngarly as he:
‘uag be‘asce‘gtainﬂd,vbm upen traff%a—.it actuwed-g""“'
- in 1935, —=¥t will be noted faom This Stetemént -vhet on the
proposed-scheme the K.U.R. would have peid to the Tamganyike

system & sum-ef £6,522, If the principles of - division of. — i~

- profits 4s admitted,. 1t -is comsddered that _this t is.in
— all respects adequaia end Yeir end ThHgt~the gnagm@‘ -
© suBgested ere such gs might be ageepfed by both zarfles for &

period of, say,=S years, . -
o - - T

132 " 7 As thése proposals- embody the- combined recommencationg

- S P

~of the two General Mancgers, it ig hoped -that tfey will be
eaccepted by Council, o~ - - - .

MOSLarma? - ~ . m— .

. l4e~ - The hid¥ory of the comditione=in the Moshi arge is

somewhat different from the history of the Lake Vietoria Azga, =

in thai equal-rates from Moshtto Bouh ports N&ve ‘been in
foroe for some time and an sgreement, whezeby the K.U,R. £
the~Tangemyike Builweys for rurming rights into Mosni ‘ead elso

2 peyment en bronch line principles for traffic. arising on“the =

Arusha Brench. ~ The situgfion at Moshi also “disoussed by 4__
for the moment at any rate, no chenge in the position should-be
made, in any case until such an increase takes place in -the
volume of trade end subsequent profit on the Voi-Eahe Line es

to present a more favourable opportunity for re-consideration.

15, The position at Moshi lends itself to treatment in
exactly the same wey as has been recommended for Lake Victoria.
On the other hand, the arrangements elreacy in force are based
on sound principles anéd ere considered to be equitable and fair
in existing circumstances.

18, ; On the agreed basis, payments to the Tenganyika system
in 1935 were mede as followsi—

e

i

-

the Governors® Conference inm 1933, when it was agreed “that, 2



N

£ t 4

Running Rights Moshi - Coast and vice versa 1020
- " Arusha Branch - Coast and

vice versa 464 1484
Bonus mileage Arusha Branch - Coast and v
vice versa 3574
£5058
_—

Both General Managers agree that no change should be made
at the present time and it is hoped that this recommendation
will be supported by Counocil.

17, The rccommendations comntained in_ this memorandum,

ﬂ.ch, as explained, have been agreed -to by the two General
agers for submission to_their respective authorities, have

also beem communicated to Sir Osborne Mance, whéo Wtll, me -
- doubt, Weal with them in submitting his report. It_is felt,
-however, that, in the Interests of harmonious-~working between

T~ ‘ ™the twe territories, a solUTicH of this problem should be A

lomger d ed amt thet%” provided JDowlteTritories &tvept-ilie
" recomméndations of the=Gener&I™ Mamager, the fropo'nl should
be introduced with effect from January lst, 1937. - -

. The -
working Of these proposals can be watched closely during 1937 -

~_am, if necessary, modified whd@™ found edviseble-in-the.tight -~

of-eny comments which may be received from Sir Osborme Mancew

- s - .
S, - - i - — =

Y

- -5 - —~—

Ref. No. A,4/546/3. ™ ' e e

D S £ _ . -
- GENERAL MANAGER'S OFFICE,  ~— . cn e e Fe
~ NATROBI. = : -

- = = - = ST - s S

8th Oetober, 1936, s oL . -
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apPENDIX TI
L J
LAKE VICTORIA TRAFFIC.
The rates and fares from Tanganyika Ports on Lake
Victoria to Dar es Salaam and the rates and fares from the
same ports to Mombasa or Kilindini shall be the same, and
wlce verBa from Mombase or Kilindini and Dar cs Salaam to the
previously mentioned ports,
For the purpose of this clause the prescent rates
In force will be the rates which will be adopted,
2, The traffioc which will be sub ject to divisio
under this agreement will be:- - =
= T ™ (a) A1l traffic from.the Coast to the Tanganyika
- Rorts of Lgke Victoria, .. - -
= R o - 3 - 2 - o
N (b) All traffio ﬁoﬁ:’raﬂ’@qk&m on Lake —
N -~ Leke Tioto_rh.t’om Coast, " e
- - ™ i i - e = e ~ %: 47”.h——‘~..
. - (o) AT} 4raf f1c-smeried dver the Kenya and Uganda =
—~ - "~ Rallways' system at distribution ratgs to e TR
- - - = - Terf&nyika ports on Lgke Victoria, = -
- -~ - = - —— . 3 TE T — ;
- -8 Through bodking facilities shall be afforded by ==
) both-routess - . - _ - = o - - - = . i
) ~ _ n— ~ o o R - -
o = - 4 .~ Both Admindstrations sh&ll take such steps as -
are- necesséry -and pradticable to Prevent traffie booked . F
~ —over thelr~services to a Pofht shestmel the Coast-station
) and re-booked. fram thaf point to the Coast or~vice versa - -
>, - ta_obtatr gecheaper transport_charge than the through rate,
: T TR T ) - - . - - e -
5. _ _ BPimisiogof Receipts: -~ __ - . -
3 — - (8)_Wnen the traffic is garrded througheat by ¥he
~—-- Keflpa and Uganda Railways mgbdg-; e
- - %7 " ‘e Kenya and Ugarda Reilways shall bo T — — -
- X in from-thé™ameunt o

A - - © emtitled to-reta harged - -
JE e ~ @ sum b&sed on the. percentage that thetr _ -
working expenditure plus depreciation- bears
to the total revenue 1.e. their operat ing
< ratio which for the purpose of this agreement
shell be deemed to be 65 per, cent, ’

In the case of traffic booked at distribution

- retes the division of rsceipts will be based
on the throughout rete from the Coast to the
Tangenyike Leke ports.

The emount remein -after the deduction of*

this retention shall be divided between the
two Administretions in the following propor-

tions:=
e b 8
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APPENDIX II

(b) When the treffic is. barried by the Tanganyiks
Railways throughout (for the purgon of this
egroement Mwanze end Mwenza South will be
regarded as one point).-

The 're.ngnnyika Reilways shell be entitled to
retain from the amount charged o sum besed on
tho percentege that their working expenditure
plus depreciation bee&rs to the total revenue
i.e. their oporeting retio which for the
purpg;o of this rgreement shall be deemed to
be 65%.

The emount remeining after the deduction of the
retentlon shall be divided between thc two Admini-
stretions in the following propoftions:-

- T.R. & P.S, ....:. 70% e e

. ~ . - 7 =~ R®W.R, & H. .....: 30%

- - (g) Whem the treffie d& warried pelrilyat';; the Kenya and
- = - Ugenda.Beilwags end=pertly the Tangenyila = -

e - - Feetlways, zq%.ﬁlw arrengomonts Tor-the division
= - “of receipts all be made: -

—

e = - The_gross reycmassshall be divided _ -
L~ proportionef&ly to the aistamce - e
: . -carried by eech Adpinistration., ~—

L = -

< —-—

- s = -~ ™ ~-From the proportion releting to the ~— . = -
: - Kenya-end Ugemde RellweysS transit the .
<. -  Kenya and Dgeadm- nﬂnys shell Be entItlea e

to roteim 65% end from the- porkion Teleting =

- . -~ aw U0 the Tangenyika Reilweys transit the o

B i RSP T ~Tapgenylkq Reilweys shell be entitled to

N rpgi.n 65%. The remeindcr in both ceses . - .

e . i © shéYl be divided in the peoportions 70% o

= - the Kenya and Ugenda Reilweys a.mf 30830 . iar. e

.7 = the Tengenyike'Reilwmays, _ - "

- - (&) Trafffs cerried betwS&n two ports on L=X& Vietoria ~ -

) T - .~ both-of-which zre_in Tengemyike Jerritory. = e

e Kenye and Ugende Rgilweys shall be - -
entitled to retain 65% or'et%e cherges, the

remeinder to be divided in the proporfions

of 70% to the Kenya end Ugende Rcilweys;

30% to the Tcngenyike Roilweys..

(e) In ell the ebove cases the Mwenza wharfsge cherge
(where it is incurred) will be reteined or paid
over to the Tanganyika Reilways, as the cese mey be,
end will not be subject to division,

Pas rs, Livestock, Vehicles snd Luggege emd ell
other Traffio: ’

Retes emd fares will be the same over both
systems in eccordence with pers, 1 ebove,
; u md‘o‘
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7. The T yike Reilways will retain =nd meintéin
piers at Tanganylke ports on Lake Victoria,

8. Settlement shall be effected between each
Administration on & monthly basis. )

9. This agreement shell teke effect from Jemuery lst
1937, and shall remain in force for 5 years end will then be
reviewed unless the Etst Africen Trensport Policy Board
instructs that an eesrlier review be undcrtaken,
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' LAKE VICTORIA TRAFFIC - SUMMARY,

1. fmaffio K.U.R, to Gosst Stations amd vice versa:

‘Including 90 cents per ton loading and off-loading at
Ki1indini Herbour and Distribution Rates approximately

£4,000,
£
Total Revenue 118,897
Less 65% 77,283
For distribution 41,614
® 70% K.U.R. = 29,130
@ 30% T.R. ) = 12,484, - te K.U:R.
= - - - . o i, s, -
- 2. Yraffic Dar es Selasm-to Mwenza @nd vice versa: s
-~ oL P, - - i — ’
- : EXtluding Toading and off-~1cading-at Dar es Salssm, -~
B - = . pealieiaass iR 5 | -
e T ™ ="' —  Total Revenus_ 250,165 - - ~—
i o - > -
- e [BEE 65%° - < s T
- - R R 4-&“'ﬂ i - -
355 B .For distribution 217,558 _ = - -
-...,:__ = "_»_ ) - e = - o -'" -
- o OF TR - 12,51 i :
. s —— e 7 «Re = = S——
, " - ~ “@.30% KUK, . = 5,267 s o K.U.R. _
- . ) N - e il S
= - % _ -Znler Port Prasfiv be Ports of Take -
s A e
; -, - - - “‘;”‘ - T K & 9
- v Total KEVenue 21,884 -~ - ~ g
- = e :I.ess 65% e 1.335 . - .
. " ~-. Fop distribution 659 o A
- et et
) —= T @ 70% K.U.R. = @ =46l — .- = 5 sz owes)
_ — e o - _ S I'nnt s — X - ,1:9.(,0;1_}. el
P T Y between Dar oa. Sals and . Taps o .
- . f mt?u‘i‘.‘; RS —‘- g H-s- o
" (a) -Charges over Tenganyika Railway
Less 65%

For distribution

@ 704 K.U.R,
@ 30% T.R.



>
APPENDIX III
e

(v) Charges over K.U.R. £609

Less 65% 396

For distribution 213

@ 70% K.U.R. 149

@ 30% T.R. 64 - to K.U.R.

. ) _ ik . =
HoT:: , , :

By adopting the x.u.l;:.-u-.. (@isvances~s - - -
. “““bog'_m' mede b
Trom Mombesa ail™
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1056 SPECIAL SHORT PERIOD EXOURSIONS TO AND FROM )
Kenya and Uganda Railway Advisory Council : THE COAST. (R.A.C.32.) &

Council agreed to recommend - —

FORTY-EIGHTH MEETING ' (’{‘hut thefp;cial]&m: P:nold l‘l,\cu;l;'l;iol;! to_n]l:gm from
Held in Nairobi on Wednesday and Thursday, October 21st :;evi;:{:B:).f—‘—" voduced in Septerdber. 1933, be wit o,
- and 22nd, 1936.
(a) the decision of the FEast African Hotel Keepers'
B ¢. Tix H M. A 7. W o omnE Association not to continue to support the scheme ;
resent ; oN. Mr. A. pE V. WADE, C.M.G., O.B.E. snd
(Chairman), THR HoN. MR. J. E. 8. MERRICK, 0.B.E., ) . )
T o, . G. Waskn, o, T o Na 8 E 0 st e oty onmtnini
- - F‘“‘"“‘; [‘L C&‘ﬁ“““f‘;‘_;“’" :‘2: F}‘;‘“’:;“g" Seasonal Eieursion Tickets (6 four months (June-
~ _ p.s.0., Tae- HoN. Mr OLKE: E-Hogy L1.-Cor - vaamber) -
- WY TUCKER, c.p.2 THE HoN. MB. A A. BaRRLEIN. — ‘
. - In Attenda HOP™BriomsrGinas S 7D = i "= 1057 DAILY PASSENGER SERVIOE TO 4 AxD rm THE OGAST. -
n nce : I‘m- 0l GHDTER & - = ._“J& ﬂ.*)-a . ey = E
-~ SRLODES, cns, nso,(xpnemLManugbt ‘U.R. & H - S 5
E ~e — was felt by members of Louncxl that the provision of a = A 5
~ - -~ (tm"’“gm’“"*& peeeding®, me“ﬂlz ., ~— = = @My service bagmger-Nairobi and thesenags. would T
- - _ =0, Secretury to H.liwthe High Cammissioner.. for - e ATwenience -to the travelling piBMc, even though it mvolved
g =  Premsport (throughout the—proceedings), F.~BrowNING,” expenditure by the Administration of a further £900 for which
= 3 Esq., Superinigadent of.the ﬁuu,KrU R. &-H. (dusing - hitle additional revenue wonld berreturneds - -
! discussion “on “Kbatract D), A. DATADN,.Tsq., Assf.- T nhmf" it — ) ) -
= . " & - i - - unci e agreed to resominer — -
: - i \aﬁﬂ?"“‘e“‘}e“f,"f .tbé‘I:ung,.-K.Uf.g. & H. (“‘tl.n-g d's'. — i3 - That.a 2nd <lass coachbe attached to the ds daily train &
- - cussion on*Rail Cars), V. Liversier, Esq., Agricultura - ) hetween Numbn and Maiffbasa and. that=the- Gene DL -
. - Economist . Jenya Govérnment (during discugsion ongol®p ... 1 _ . Managet shoul@ Teport t3 Coufieinfter six mi as lo... -
> prospects), R. Pl Whiker,” Eso., -Chief Ascountant, - - - the mmber'rpl\.sseng.rs making mof this facilify. . - ¥
5 T .= ae KUQRa& H. (dufing discussion on Abstraet L), Mig® = > AT of ﬂ“ﬂ Lard Frhcin Soott aaked- thek e =" _ A
; - M. E D\umn- Secretuw(‘ounul (throughout the pro- - .
— - P % General Manager would look into the question of queting-an _ ~ 3
e . . geed s T o e T " - __even lower rate for motor cars, as was done in South Africa,” = o
. T uonnpuu.or MINUTES. (RA.C.28) . where a return ticket from CapetoWn (o Iomesbnrg 2,000 .
e, e e 9 R - miles). could be ohéained for £5. ‘ ) - b
£ . ’ﬁMmuTes of‘ﬁ; Tistal i Meeting of Council, held R .
7™ e - i mtebbe oa.Iyly 1st/2nd, 1936, were corfirmed — - 1058 2 oﬁ oHTEY- ncmnou. ncn:n AFp” ™ 3
R " Mr. Folkes requested that the words ‘‘Mr. Folkes dm— o - pigd ; wa SUPERINTERDENT OF rq:;.tn P
: = .7 sented™ be-added-to-Miriute 1037 3 [ A A ) : _ .
- : s B - —. — Council “notgd -thagsiformation contumed m "the. memo- -
¥ _ -10556"REPORT OF ‘mn:‘}::x)nro “MINUTES . 0’ u“ - . - _randum No. SPG. 11/1/5, dated 4th August 1936 oq!% 3
- MEETING. (B.A.C: : i - : “to Council the-information that the _Becretary of State - |
: A
Council noted the action taken on the Minutes of the last * approved the present salaries of these two oﬁm, subject”to ]

Meeting, as reported in the memorandum circulated to them. re-consideration when the posts again become vacant.
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Kenya aud Uganda Railway Advisory Council

FORTY-EIGHTH MEETING
Held i Nairobi on Wednesday and Thursday. October 21st
and 22nd, 1936.

Present . TR HoN. MR. A. pE V. WADE, C.M.G., O.B.E.
(Chairmaw» Tue Hon. Mr. J. E. 8. MERRICK, 0.B.E.,
THE Hon. MR. G. WaLsg, c.B.E., TERE Hon. Mr. A. E.
Forrest, L1.-CoLoNEL THE Hon. Lorp Francis Scort,
ps.0., TroHoN. Mr. A. 8. Folkes, j.‘nBHmrL'r-COL -—
W. K. ’I‘v&c.lfn,rhnz I‘BEH,pN Mz. ATA. anm,mn' -

In_Attendance : THE -Hox: Bmmnmk{:nmnl, Sir G. [;
'%ﬂ"cna n.5.0., Generyl MaiMiggpel.UR. & B
- - (throughout_the dings), L. B. FrEgsToN,.ESq.;
~ 0.B.E., Secretary to H.E. the Hifftr Commissioner for
- = Tranaport (threughout-the proceedings), E,_ Browama,
Q., Su tendent of theLine, K.U.R."& H. (durin
—-ﬁcmml’e;ﬂ Abstract “Dz ALTON, Esq., Asu?"
Superintendent of the Tiine, K. U R. & H. (during dis-
-~ Tcussion dmRail Cars), V- LIVERSAGE, @ =Agricultpral
Eeonomist, Kenya (wwment (during discussiog on crop-
- prospects), R. P. Wauxer, Esq., Chief Accountant,
= K U. Huﬁng dxﬁpusslon on Abstract “‘L'"), Miss .
*Jf Kﬁ‘ﬂou S'&:retury ;("_unm hroughout The pro-_
o a— g - T ——
mﬁ-uonnnnox or 2 MINUTES: {R.A.0.24.) -
-. THe Minutes of -the ISt~ thy Mee‘ﬁngmh&uncﬂ’ -had‘
T e Eﬁ,ﬁbwmhlydﬁdhﬁ%ﬁ were configmed.
e Mr., Fo'lkes reqnuted that the words-"Mr. Folkes_ ~dis-
- 7 sented”” be Fdded to Minute te 1047 3 (U -_— -
lm REPORT OF ” ACTION “TAKEN OI mml OF usr
” _ MEETING. (R-A.0.2A.)
- Council noted the action taken on the Minufes of the last
Meeting, as reported in the memorandum circulated to them.

-

ba g s eadlab s £ 2l Sl JhoHiy s BRI

- = Lhi-t gl Lt
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1066 SPECIAL SHORT PERIOD EXOURSBIONS TO AND FROM
THE COAST. (R.A.C. 22.) =

Council agreed to recommend - —

That the Special Short Period I xcursions to and from
the Coast, ntroduced in September 1933, be withdrawn,
in view of—

(a) the decision of the Kast Afriun Hotel Keepers’
Association not to continue to support the scheme ;
and

(b) the approval given to Council's recommendation
(Minute 1018} to extend the period of issue of
Sensonal Excursion Tickets to four months (June-

— -~ September). .
1057 DAILY PASSENGER sinw AND FROM TEE oﬁ_gsi e
- RAT R, S
- - o It vgfelt limembers of (oum‘_u g th&provlmoﬂ'ofé - \ -
= dwilggervice between Najrobi snd ifjg (‘onstwswould be a b o K
-~ convenience {0 travelling public, even 1[mvo%’ —
expenditure-5y the Administration of a (nrther £900 for which )
. little addmonal revesse would hu’returne(}' =
“_‘ Council tirerefore agreed to_ xecomu o — —
i = __ That a 2nd class (Oﬂ(_h be attacled to the daily Lmln ~ =
= between Nairobi se Momimsa and that the Gmeml -
- .. Manggee shoyld report to Council after six_months as o~ -
"~ _11iE number-of passengers “Faking vee of this facility. -~
Arising “out of this, Lord Franci® SO ekodsblinglthe i
General Manager would look into The question of quoting an ~ s =
: ‘gﬁe.qilo rnhﬁ motor cars, as was done in South Africa,
ere a return-ticketfMm Capetown (o Tb}'fannesbmg (2,000~ -
miléQaconidsem Shiwined for £5. ) "
1058 SALARIES OF OHIEF MECHANICAL ENGINEER AND — =
ASSYEYANT iﬁ-nmrmm OF THE TINE. - -
- dBeAQ. 19) - ~ S - o = -
= _ _Council noted the information contuined in the memo- ;
€ randum No. SPG,11/1/5, dated dth AT7Gst, 1936, conveyiig ~ - -

to Coqncxl the information that the Secrétary of State had
approved the present salaries of these two.officets, subject to
reconsideration when the posts again become vacant.
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/1050 MESSRS. LIEBIG'S APPLICATION. (R.A.0. 8)

Council notéd with approval the information contamned n
the memorandum No A 4/765, circulated to them by the
General Manager concerning the probable intreduction of &
new meat canning industry by Messrs. Liebig (Rbodoum- Iad

1060 MAGADI SODA OOMPANY'S SHIMANZI nmln
(R.A.0. 6.)
Council agreed to recommend -
That, subject to sanction bv H K
- Kenya and by the Secretary of State and confirmation by
Resolution of the Legslative Council of Kenya, a sum
_ of £26,000 be transferred from Item 6a-Branch Lines
- _«of fhe Kenya (1989 Loan. to I =Port Improve-
“mentem-in Order~to complet® the financing of the Port
proportion of the capifil cost of purchasing the Ma‘mdr -

the (iovernor of

Soda Tompany' .gmm
_ 1061 RATEY. (R.A.0_114.) -~ _
—-— N (a) Ratesfor Weplosives and 1-immm — e

~ - SoantH agreed to recommend —
-
P That no further action be taken by the General

S Manager until swmery mmgh. sttomger Tase hur‘bmw-
up by the Rhode&ian i-xplomvm Company._ -

g kb)) Rates for Cement-and Cmnl Clinker -
~ - . A preliminary discussion took phco with regard to the
i. " rate on thes® two -mxodu_?_, bui_thi& question was Jdef -——
. until later 10 the meeting for consideration along with (he
seneral quggtign of ratés reductions.
- (¢) Rates /or?quu in 10-ton Lou e
Cougeil lgreed ‘to Tommend e IR s
That fnnhgr investigations should be made. b; =
= W, = Genen? Minagerand hem gt the next Teeting
- o( Coun( Al - »m - - _
106 SUGGRSTED INTRODUGTION OF AN INTERMEDIATE
e OLASS. (R.A.O. ") - -

Council “was geW@rally- in hvour of -the adoption of a
sgggestion -made by the General lnnlgi for an experimental
© . alteration in the existing 3rd class coaches, whereby facilities
would be provided for the segregation of (a) female passengers
and (b} male passengers who might prefer not to be herded
with the common crowd.

-
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1063 SOUTHERN AFRICA TRANSPORT CONFERENOE.
(R-A.C. 23
Counal noted the report of the Southern Africa Transport

Conference submitted by the General \lanager in his memo
randum No A 6/281. dated 25th Septeber, 1936

2 In amphfication of the Report, whe General Manager
stated that the resolutions with regard 1o uniform gauge and
ontrol of competitive transport supporied the pohey already
adopted or recommended in East Africy

REPORT OF AUDIT -OF ACCOUNTS--1985. (R.A.C. 6.)

Council noted the very favourable resulte of audit, as
dmsclosedt in the Audites’s Annual Report-on the Accouhts for
1935

1065 CAPACITY OF THE RAILWAY--SBASON 1983 (Red:0.25.) =—-

p - " EEE WL ARE AL WA TwsoN : —

-'ouncil noted the position as disclosgd in thesnemorandum - ~
- No._ A 9/583, dated 36th Wptember, 1936, civeulited by the

- “ligperal ‘\hnager - - o —:L.-_ o
it ME. F an Colongl Paeker were appointed as the .

Railway Council representatives to consult with representatives . ___
from the industries concermed-and with the Admjnistfation .
s for the _qommg year. - e

ithesegard to the-allecal of
= ‘hm-ghodmmbeﬂznqnlﬂu‘ oonvme%e..

meenng foxa date as.early a8 m-emont in Nmm

1066 reﬂnoiolunnmmmmmu. e "-.
Coungil note@the present position with T8gard to these
- as “disclased TiT tie Genefif*Manager's memo-- = -
— mﬂ#?‘t/»ws daged 6t Tcober,-1986.- - wn - -
The di onthis q tion to allegéd - - -
mﬂemve anomalies on.Lake \'xctom whichg] y.affected.

Uganda merchants. It was suggested by Upnd- members-~ __ |
- that a revieweof.the pgs;ml“.h Vigtoria = b
in_tiis respect was wrecessiigi In view of theswet that™Sir = . - =

Osborne -METice “was dulmg-mth&e prObhn mhu mpytm -

dreve

- ~thé Cg-ordination-of FHMgpeseBervices in e

ngreedthntmnctmoonldbetlhntod <

,mmwomomeij .
-~ 3. Im the meantime, theGenmle‘ﬂtor—’_ ‘;
gubmit a furthér memorandum, dealing with the question of -
mileages and certain other transport anomalies to which atten-
tion had been drawn.




" Farway

{drwory (ounel

1087 WORKS ESTIMATESE (R AC 8A)
Approval wa r bed 0 the £ Wing works. the cgst of
cach of which cveeeds £750
R:: Nature and Loembts of Work Aflooatson ] Total of

813 Remewal of one ¢ wicobed Hrmke b an Capital Account Ex

m |
Itemn 7 of 1996 £350!
Iy © Renewsls  Railway
I Iteen 7 of 1938 nw* £1.100
614 | Comt and Erection of aght Caboose  (agntal Account
Comches

Expenditure, .
| Raihway ~ £3.527
- | _ - mmn | ul‘o
615 | Renewing bottoms of Lighters. | Rendwals Sarine
coulion, 9. 10,0003 and 14, " | ltsemn No. 10 of 1936 £900
616 | Overhead footbridge and fenewng | Betférmeps. Capltglaen
= Nairobi Station Yard - ,_L.M-qy . £2.000
- 7 and Drmis, B Retterment. Railway
| Hw ‘ I_Nnildlﬂﬁ £4.230
g = S - B B
o — o‘uwmxxbewﬂ@%ﬂ,
i -.Snd d on Certi gency for
the following tddmorn! expendituse on Wy .ppovod
- _ by Comncil ™ -
N = - =, e
- - @ Cost and erection of fiye 120-ton Taghters for :
' - Lake Vitoris—. . 2,480
™ L () T sddiuennt Sidings, Torgm T s g
- - wl¢) Two 2-operator Blectrié™Welding Plants o
~ td)s.s "Usoga" . - 751 —

{e) -Three _15-torr—upit

"~ Af) Bukskats Renewnls— = -7 1,085 —
- (@) Carriage and Wagon Whegl . Turning Lathe—
Nairobi "Workshops - —337
-~ th) Mnclnnerﬂﬂ new Wheel Shop- "llh)kn 895
() European Railway Club—Nairobi 500

1j) Cost and erection of one O1l Fuel Tank Bogie 163

(k) Conversion of four Kerosene Oil Bogie Tank
‘Wagons for the conveyance of Petrol . 1,010

TGardner diesel-omgined __~" -
- - Albion lorries with three 4 wheeled trailers 3,730

215t and 22wd (detiube (31 ¥

jnes STPPLEMENTARY ESTIMATES 1935 (RAC 6)
he Supplementary Fstimates for |5 were approved o

abmission 18 the High Comnnssione v

1064 FIRST SUPPLEMENTARY ESTIMATES FOR 1938

(RAC 6)

The First Supplementary  Fstimat for 14t were o
proved for subnussion to (he High tonmssioner

2 The General Manager lad on the able, for the infor

mation of Counail a revised Schedule 1 Works covered by

the provision made under Abstract 1. in the First Bupple-

mentary Fstimates for 1936

1077 FINANGIAL RESULTS OF WORKING JANUARY-AUGUST, -
19%8. (R.A 0.5.)

- Council” W% with mm!mn e finenc wal_gosition of
she Adnunstration, as disclosed by the 1 ~ull= of \\‘nrkmr' Trorm.

-3 m:'s to ~fwgust. 1936 _ —

107] DRAFT xmniiﬂr.arv:nm ESXRNDITURE

FOR 1937. (R.A.C. 6.)

- J(nvxn& ESPmaTe. ‘ -

— After careful Consideration and_heanng e views of tie

Lganda‘bovemmem with_regard” to the cotton crop for 1937

= and of a representative of ihekgricultaral T)e‘psr(mem of Kenya

with regard 19 apnc ul& n }\en)a generally 1t was anrzed to

base vhe_e:mnau‘ of RewenuﬂdHQi: on a cotton crop of

375,000 bales. or an additional 25,000 bales aboye the estimate
prepared by the Administration. Asa.5g8nlt, Goods

;m(-mini' under the head was increased hy £31,820.

-

—— -

T ™Tn a@dition. Comei-vonsidered it Safe-to budget for a
further general-wmpiovement of £37.628. It was further
agreed that. in view of the sery fasowrable ciop md psiee
swospects. 1t would be unnecessary to dednct » sy for.non
tingencies, as T Suggested in the (wleml Manager's ihemo-
TandUa— — - - ~ e

to £2,400-000, in place-of the figure of +:

310,552 suggested in
the General Manager's mentorandum =

4. The Estimates of Revenue under other heads were
accepted as printed.

- 3. These increases would-bring the uross_Goods Revenue




o Raslway Adeisory Council

KSTIMATES OF EXPENDITURE -
5 The Estimates of Expenditure, as printed, subject to
the necessary alterations q upon the i of traffic

referred to above were accepted, subject to the following
remarks —

ABSTRACT A

Approved as printed.
ARSTRACT B

Subject to the™necessary additions due to increased traffic,
approved as printed
ABSTRACT (7 =

The satary of the post of the Chief Mechanical Enginger
was approved at £1.600, as shows in she printed Draft
Fstimates = :

U™ Phe BWiry=vf The Works Supenntendent, g . £950 by
£50 0 £1,150 Suind .pproveﬁ..

(Junci! also mm (he slatement of th€"General Manager”
thas.thus uxggmvemen\{?-hq—mll 1ot leag to nnonnhu n
_other dcp-nmenla or ofher consequential alterations.

-&ntmt “r w‘ln approved nm

Assrract D" ~ —
-~ THE satary of the Assistant- ntendent "3 The Line
=a=~was approved at £1.258, as prmied in the Praft Estimates.

-

o ™ Abstract & was appreved as printed =

medtmwmmw
= of the General Manager, . Duleefi was nvited to attend
~misouncil to give details of
*—MCnnmdmexphm hmﬂmuw
utilization _on _the Keffya|
H-qortgmedlombum-m
»—dCoui?slouﬂnnngu_Plﬁ‘:‘d
tmhnnw‘dmmthmoﬂhvmﬂe
locality that can be found. -

- Subjéct to such additions as will be necessary due to o
ncreased traffic provision, Abstract D'’ was approved as
pm-d

stems. The General ~
mmthemrmea‘mg
menda-

AssTRACT “E"
Unduthehead ‘Publicity’’, Council noted ihe recom-
dation of the G | Manager that pr should be

expenmce in Tanganyiks ™ With - i >
thei possitrte

Tr— -—
‘_
. -
- -
-
.

A
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made in London for the exhibition of -uch pubhicity matter as
may be available after the close of the British Empire Exhib:
tion i Johannesburg and approved i n expenditure of £350
under thie head, of which £100 woull be recurrent.  In this
cannection, while it was agreed that 11, Railway Administra

tion should take the initiative with revard to the installation
of this form of publicity, 1t was agreed that the question of
contnbutions from other termtories shonld be discussed during
the coming year

Subject to this addition  Abstrac: "E'" was approved as
printed
— ApsTRACT "F7 -
- Was nppmv:-d as printed -
ABSTRACT, G T = g Taem
N Was uppmved as printed. - ~ - - —
- Ans-nuF? b Sis i -
Wa& n”md as pnnwd in The T d Schedule e — - _
witted with~Supplementary AP %ﬂ?‘ﬁsn’nmlm
_ for 1937 i R
T _Sstract TR = - - _
-
~ Was deferred for consifertion ufier the questlon r»! rates
reductions had Been c‘deﬂ’ﬂ . - -
Armm 1 - —— " = -
~ Was approved, subjeet to such aTiendinents as would be =
necessary resulting from the alteratiof m'!bcww@res*
and the amount allocated for rate®Teductions. —
-WII"" o e
g.’-;mxg <
ApPENDIX V . .= R -
v AppeNDix V1 — = - —
_— - : = -
Arpenpix VII - . -
_AMMSonx VED B = >
- - Awroved a8 pnnteﬂ' - Y e

Ansrru('r ks - TR -
Was approved as printed
In connection with this Abstract. the General Manager,
laid on the table for the information of Council a Schedule.



TR T

# for 1987, ne summarized in [this

this basie

A L) Y .
100 Rbltsbay Adoisory Couneit | | 218t and 22nd Octobir, 1986 101
showing the 3 ‘works. included N \ It was agreed that the Revenue \cgount, as submitted
‘Betterment : : e g a i with the Supplementary Memorandun: should be amended on

Mhﬁwdﬁm Revenue Account and the Net
Revenue Account, Conncil considered the question of rates
reductions, with particular reference to the (General Manager's
memorandum No. A.4/700, dated 10th October, 1936

A general discission took place with regard to the amount
at which the Standard Goods Revenue could now be fixed,
taking into consmderation the general development in both
Colonies.  The Treasurer of U'ganda stated that for taxation
considerations. he would assess the standard cotton crop n
Uglinda at approXmmately 320000 bales. It waky, Sherefore,
‘agreed by @ounci.Lto actept the figure of 425 (00 bales s a Talf
ng at the present time far the cofton crop in both territories.

v
The General Manager “¢Xplained that™Ris estimate of

Ramways NET REVENUR ACCOUNT
Approved as printed, subject to th. necessary adjustments
already recommended

COMBINED NET KEVENUE APPROPRIATION ACCOUNT.
Approved as amended subject t imendments resulting
from recommendations.

BATES REDUCTIONS. (R.A.C. 11A))

Councik—considered thg=(General Manager's memorandam -
No A 4/700, dated- 10th October, 1936, in the light of the.
possiion atready Fgcorded and agreed to recommend that a sum
of £155.000 should be devoted to T rates seductions; tor
tre mwvéd;)n Joguary lst, 1937, S - R

~ stendard re#®ne had beep based en 280.000 bales and that the | - TIn -4k connection T;ur:i ncisScott drew the attention

wem - consequential increase in standagd Tevenwe on thiswecount of e~ = of Comncil to the aithe recommdidggians of the MM amn
£45,000could be_aocepted. - - —~— o mengeeppearél to TOSF Ttmodt entively higher rates, :
_ - . = . - hile Jitth hing was recommended to be_given away to ~ .
-~ Wit regaed to Toffee, 1t was agreed that the standard | whtle Jithe. or notung Wes Al ; .-
e i i -+ the very hard hit producers of both territories. He me
could be wcreased Jy 4,000 tons,~with am additional Ty 5 — 1 g o
o = - - “ before~fmal decision -was taken, full co%mhon d be- -ty
enve to the Administration of £10,000. - = ki - v “y
- - e . - given to the claimia ufthé‘?nmury proamh‘e General [
-~ R ﬁd that the standard tonnage for siéal could _ 4 - Manager und k. when itting bis final Tist, mud_o
Le increased by 6.000 tofs. with an improvement h revénue of f! - all itetug of this ngiure that had come to his notice-in grder —-_:
T-  £5.000 & e — - _~c T R —— - that Council might make-the finiTselectamaéter full confidora- |
The above improvements total £600(f5 to which 1t wa¥ - “ion of the whole protern. i ~ - - o
- comsideggd a furthgr £40.000 Could be added for other all- | ~ © “WTile Swsrmsibdesired to reserve.iis final d'ecnlzn on the = _ 7 -
anfound-amprovements in trade and in and resulting im- ! ™™ exact reductions to be Tntrodmeed on-the-lst January, l@:, . )
- ports, bringing tie mnﬁw “9 gf‘% e - | _ ) l.heA following were provisionally ncc‘e‘pted.:ﬂ' RIS
- Allowing foF upp@ln}ltely £25,000 on account of int - ‘?‘ (i) Bicycles—Class 2 to Class- 3. _ "‘_."f - B
. Creased-working expéndituré, it was agread that the maximmme— - L. o (i) -Abol ""'oﬂq_indi Rort—DButishn segpinals. & *-
= net increase available for Tateif rejugiinilwould amount to h i il I —
S~ S75.000. — — 5 (il Sugaz, e.o.h. p=—Clage to ClassT. - -
= - -— - . i el § Slags 9 (10-ton lote)> =
R After full deration of all aspects of the problem_and ) i . Jw Suga = ;'.lvﬁmeFMW.( - s e :
particularly the need to maintain adequate contributions 6% = (7 Passenger Fares :— = - B '..
_ Betférment Funds. it was agreed to accept a figurg of £200,000 - ~eon (@) 1st Clags lesgdp per-cent. T 2 i
for rates-reductioni, in plaee of the £180,000 recdmmended by - - To= - = (b) 2ud Class less 15 per cent.  _ ~ - = - i
the General Manager in his memorandum. Deducting the re- - = - (¢) 3rd Chiss—4:35 cents per mile basisT T

ducfion on petrol which had already been introduced, this
makes available 2 sum of approximately £155,000 for con-
ideration for rates reductions at the beginning of the year 1987.

Age limit to which half fares apply to children in-
creased from 12 to 14 years of age.




Ll N MM ’
showing the indivi . works included in the Renewals and

Betterment for 1937, as summharized in (this ’

Abstract.
%d&hngmthmlhnnmhmmmdth}let

Re . Council idered the question of rates

reductions, with pamcnlnr reference to the General Manager's

memorandum No. A 4/700, dated 10th October, 1936

A general discission took place with regard to the amount
at which the Standard (Goods Revenue could now be fixed,
takig into conmderation=¥he general development in both
Colonies  The Treasurer of ['ganda stated that for taxation
considerations he would assess the standard cotton crop n
Uganda at approximately 320,000 bales 1t whs, therefore

_ﬁed by Council ti accept the figiire of 325.000 bales uwhu
e at the present Lime fagthe Gotton crop in both territories.

- Khe. (ren er_explained that his estimate of
standard revenue had been based on 280,000 bales and. tha#wre
eonsequepfial-increase munduriwhu. on this nocount of
£4500 could.be aocepted _

With Te@ard 10 coffee. it Wmswagreed thet the w

tonnage-eould b ncreased g 4,000 tons, with ag additional

revenue to the~Adminidtration of £10,000.

It was agreed that the standard fi 1
be increased-by Fmﬂ mnf"i ith an :mpronmspt. n mven‘:ﬁ
£5 008~ - ~-
. The abeve improvements total £60,000, to which 1t was
corisidered a further £40,000-could be -added for #« all-
Mndcimprovesents ih 4eatle and industry ing m-

R

- ports, bringing the total starfBar Goodslevenue to £2,000,000. s

Adlewsng for dpp.:oxunn(eh £25,000 on account of in™ e
creased working expendituze. 1t Wis agreed that the mgximum o
.ng}. increase wmlable !'or rates reducmould smount
ma.wn. ; - =

- After full consndemtmn of nl‘l aspects_of the problem and
particularly the neefl to- maintain ndeqnute contributions to-
Betterment Funts-it was agreed to accept a figureé™af £200,000
for rates reductions, in place of the £160,000 recammended by
the General Manager in his memorandum. Deducting the re-
ducfion on petrol which had already been introduced, this
makes available a sum of .ppmmltely £155,000 for con-
ideration for rates reductions at the beginning of the year 1987.

- - 1b> 2pd -Class less 15 per vént.— - -

2]st and 22nd October 1986 101

It wae agreed that the Revenue Acgount, as submitted
with the Bupplementary Memorandun should be amended on
this base

Rammways NET REVENUE ACCOUNT
Approved as printed, subject 1o 1l
iready recommended

necessary adjustments

(oMBINED NET REVENUE APPROPRIATION ACCOUNT
Approved as amended. subject to imendments resulting
from recommendations
1072 RATES REDUOTIONS. (lAU 114,

(ouncil eonsidered the General M; nmgel“s memorandnm
Ao A 4/700, dated 10th October, 1916, in the light of the

Y

position alteady recorded and agreed to recommepg that a sum =—
of £155.080 should=be devoted to {m rates reductions, to T
= be introduced ofi"Munuary Lt W37 - - I
- ~ dwthis connection Lord Francis Scott drewsthe ﬁhntlcm - -
.~ C‘ounmugﬂxﬁuk that the regomum of the- Manage-

menk appeared to refreimost env.mal -the mzm e~
while histle or nmhlq., was recommerrd away to
the very hard ucerswal both territories. He asked that
= before fingl decum. was taken, full coneideration shguld be )
givew @ the claums of the primary producer.™f'he General — .. =
Manager Tindertook , when submitting- his final list, to mclnde )
““all ifems of this nature that ¥R come @ his mmoem order -
fhat Cogpen ﬁnn_l_sela tion after full considera- -—
i tion of theJ¢hole problem 2 = -

While Council desired to reserve ""ﬂmm -
exact rednetions to be introduced on U&st Jafuary, 1937, -

1

” ™ the Wﬂg were puggasionally accepted :— -

W Bnc;cle&—(‘hss 9% Class 4 I . -
- (i’ XBBMition of Masindi Ponfliuunbn termmn]s. - _' —
(i) Sugar, eohp—Cltho(lnu7 ) - .
(i) Sugar—Class 7 (1-ten hmuq Class 9 (163& o o
G)Wr.hresp— - - F T T G S =
J— () 1gt Classess 15 pax cent _— ; e

(¢) 3nd Class—4.25 Bnts per wile basid  ~— . - -
Age limit to which half fares apply to”children in-
creased from 12 to 14 years of age.




102 Roilway Advisory Council

As regards Passenger Fares, as it was necessary to prepare
Fares Tables immediately, it was agreed that the above
recommendation should be considered as final

(vi) Class 1--Reduction of whole ('lass to (lass 2.

(vii) Cotton Lint, Rhino Camp to Masindi Port. (lass 6
to Class 8

In addition, Council further agreed to recommend that the
reduction in rates on Corrugated and Galvanized Iron, ae
previously recommended in Minute No. 1043, and the rate on

small quantities of cement, included in lhe same Minute, should
alsq be agreed to
With régard to the rute on_gement referred to in Minute
1043, (ouﬂclLdeud«d wfter full consideration. 1o ke nevm
- chamge iMTthe present charges, -

~ 1073 mn: FOR REDUCED-RATE ON mir MAIZE.

Ko
: w— Gml noted the 'up*cnno&dbhmnté‘d by th#maize o
a.yeducuon in the rate on maaze for export from
o, BB, Il/ﬂ)‘. togeto Bhe11720 per ton. After a preliminary
. M #.was ngreed that this mtter shauid be Jeft over _

eration at the eeting of Conncil=— -

To7 OOTIQEARED IXDUSTRY. (RA.0TV) . B
_ - a=Council notgd the repo'ﬂ of thé discusstons Un"rmd taken
T~ place between the Superintendent of The Line ami the repre- -

& sentative of the Uganda Cotten Assoffition and approved the -
.- 2 I tion of the General Manager that the prineiple.of
= = of

zo‘ar at stations and te while awaiting

t should be sguagd o, smbiegaso ﬁwl—hnrge o
i Council agreedt 1o aweept- the recommendnuon of the ™
- that, sq-far-us- cotton seed is concerned, Pro— o
i 'm ummmbﬂuww“ —_
S -3 =
: Kotebo, . _ . -
A. - ™ _Bukakata, = = ) . -
~ Eemuli, - - - .

Namaganda, -
. Nagongera,

* Magodes,

-

T

~r—

-

=
e -
- -
LT e -
T e KT .
R - -
. . -
. - = . oot o Do
- i - - - -
- -~ st -
- - - —— g
- - -
- i - e
g S e ~ -~ N
- s
- S i -
= -~
- T .- T —
I~ pend
R
- - —
" - - -
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216t and 22nd October, 1936

for which a charge of 25 cents per 11 for all cotton seed
loaded at these stations and porte shonli be raised. It was
agreed that a suitable addition to the | nff Book shounld he
made, to cover this departure from previouas policy

PROVIDENT FUND VOLUNTARY DEPOSITS. (R.A.C. 19,)
Council agreed to recommend that iction be taken to
remove the present restriction which prevents pensionable staff
making voluntary deposits to the Provident Fund, by amending
the State Railway Provident Fund Ordinance, as proposed in
the draft Bill submitted with the (ieneri| Manager's memo-
randum No. 8PG. 18/2/11 of the 19th (\ctober, 1986.

1076 DATE OF NEXT MEETING QR OOUNOIL

It was %nb pext meeting of Council should be
held ....nmebbe oh y the 30th gov»mba wae




CAPACITY OF THE RATIWAY ~ SEASON 1937.

The attention of Council is drawn to the memorandam
dealing with the Capacity of the Railway, dated 24th April,
1936, and conslidered at the 46th Meeting of Council in May
last; also to Minute No. 1045 of the 47th Meeting, held in
July, wherein the following was recorded:-

"Council had under consideration the memorandum
submitted by the General Menager, No. A.4/224, dated
3rd June, 1936, and, after a very lengthy discussfion
of all the polnts involved, NOTED the statement the
General Manager that the present application of t =
quota system had not eliminated completely ™peak™
movement during certein months, but, as the cost, 4n
practice, had nat proved e hardship tosether traffics,

-~
Council AGREED t~ recommend - - - . =
- — ——

-— T aw e -
That the present Tatde of pon-gontrolled — - .
to controlled-traffic be maintained ™™ - . -

e N wu“m}zm- 2D the-viewd—of the Uganda — -
. members, a¥ reco e I'vllowing mémorandum:

—

'The present. systgm of operating 3'2" rate

¢ &

‘v . Traffic is unsstisfactory in practice am@~it -~ ~

= is eai_ential to ensure in advance that adequate —
fadilitées Tor evacuat ing cotton seed should be . _
. _ =made eveilable in reas®nable monthly allocatlons ==
T - bacfseuMadcorﬂgnce__'ith..rsquiremnts and "~
without additiongl gherge to the, industey.. -~

~ Lint and seed- {rather than seed™and maize) ~ .- -
=" .. oh®mid be treated together for the purpose of~
assesBINE appropriate allocatioms for space, im== -
~ == wie¥ of their Inseperable connggtion with the = .
aggregate benefit acorulfg-to the Kenya and Ugdia_ -

- — Railgays and Harbours-from-the cottor-indusfry im — -

respect of paying traffis, both uupd!'t- am- explrt, - -
" Maip Line facilities should be improved, if = —
necesaary, - to deelwith the imered®ing volume-of -

traffic_and the potentialities of Lake Victoria =
for svacuation of produce should bt examined and
rationalised.?! ’ %

3. Whilst appreciating the intimate relation between
lint and seed, as emphasised in the Uganda memdbrandum .~
and in the General Manager's memorandum on Rates Policy
of 1931 and the importemce to the Railway Administra-
tion of the cotton industry as a whole, Council was of
epinion that the existing system of quota allocation on
the wide lines contemplated in paragraph 7 of Minute 792
for the present should provide adequate facilities for
the evacuation of both meize and cotton seecd during the
first six months of the year without extra cost to
either industry.

o 3 : s i
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) 4. In order to secure the meximum benefit for both

4 maize and cotton seed, the Reilway Administration should
fix the monthly allocetion efter joint consultation
with two nominsted members of Council and two represontas
tives of the interests concerned.®

2, Pollowing the decision conteined in the ebove
Minute, the ecepecity of the Reilwey for the coming year
has beem carefully considered,

3. As e result of our experience during the present
year, it is considercd thet the tonnage that oen be dealt
with by the present number of trains cen be increased some-
m::r the figures given in tho April memorandum. It
is idered, therefore, that it will be safe to accopt e
tonnege of 57,108 tons of export traffic to the Coast in a
month of 31 days, or 55,266 tons for s month of 30 deys.
“n the other hend, it-is enticipeted that the cotton crop

- = T for the coming-year will be substantietly greate® then the -
.- - omep -fop 1936. - ~ ) : - . .
- - 4. « - Yor “The proggnt~gurposc, an cxport of 400,000 Beles™ -
wom T =0f cotton ReéS becn tn"? On “th '1;,' tie folla -
RS e show the enticipeted position and the cepd®Tty—of the =
= R ey contraligd Traffle in gotign seedmn.
L -y - _‘b N A —— R et .
- ORT IC - SEASON 1937. . - e
e e S gy ™ - - R ~ - T = i
= - lﬂt-’ Tonmtge 1937 _ Estimeted Meximm— = BeTenea~—
~ ~ Uncomtroled of  Additfonal Totel Un- _Capacity - ayailsble
, ) “Oottor _1a-l936 - -contrellsd” -193 fom Coms -~
. _-- 1938 . 1936 Tomnnege of Tratfic - = .. trolled
= _ JNenth, T T E-T T T TTCottom — 1937 - Treffic .-~
- - - . el L —
T oy : —n B 4
- “Tons - Tons Tons  Tons Tons _~ Tois
g I e =T - = T
- JANmRY TISGET- 9y - ~av9- 1867 577308 38,241+

o mms aSjev T 7,01 1,635 < a5,2m— — sTBer —- 26,867

e S

-

MERCH = 20,475 15802 3,138 32,611 — 57,108 ™ 71,497 - |
o~ APRIL- 28,648 T4,416° 3,327 31,975 55,266 _ 23,201
L e - - & - —— T a o T - =
MWy - T 23,345 9082 - 2,001 " 2543 - 57,108 - 31,694
June 21,548 7,699 ° 1,776 23,324 55,266 « 31,942
175,996

Subsequent months as for June.

S. It will be noticed that tmm for the
first six months of the year, represent & st ar in-
orease on the res given. This increase has
;o e ~ e % LOVel 3 P ng

e




E‘gé" = %,
T/ aoccidents or d.lfﬂoultie Ot\siolmess occur, &f"u.boflcvpd
that the export requi canbametinartpoﬂbe
manner and -in accordance with the approved polioy.
6e The following figures of tonnage of oonu' J.ed
traffic allotted in 1936 and as actually worked in 1936 v
will be of interest:- i <k
1936 1936 4
Tonnage of Tonnage of Controlled Traffic ;
Controlled Worked !
Traffic :
Allotted
Maize Cotton Seed Total
Month Tons - ~ Tons “Tons Tons
T _TANUR - e 207000 13, 136 C_eel - 4,092
S m_nuum . "21-;000 —l7, 854 f,399 ~ B4, 258
- - CIE 1) — -~
) . MARCH = __ 22,000 . 14,444 - 135301 = 27,636~
~ R S e - - - R
_ APRIL  _ ." ) ar...ooo . tﬁ,lge'k 159867 - - __267Tes ~
T MAY 25,000 11,096 16,311 _ 27,407
~— Wm— s TN - . — xS . .
- JUNE - 28,000 o ..2,985 17,198 -~ 207180~ <
— - e— - - *= £ = - R o -
; e B s B st ER
- - 2 < - . %
" - - = o e —_
——— ot ;
‘_ The allocation of “Tontrolled traffic as Detween =
T w ttesssced has to be arranged, and, f5r this = - -
= 611 is~wwked to appoint representcfivea o~ aa
P Mniatraﬁoh in decidfug gpon ﬂ:le q;xotu' Eo
il - to b‘€ allotted. - = e . o
- . ...;. - - - =
a~— _ _— — . L
L - a— - - N R PR
- -_- - -~ - -
S S - e T -l s— -— -
“Ref. No. -A.97563.~ = = - -
- - ] - o 2 - . .
GENERAL MANAGER'S OFFICE e

26th September, 1936.




MEMORANDUM FOR RATLWAY ADVISORY COUNCIL.

RATES REDUCTIONS - 1937.

s In the memorandum No. A.4/700, dated 15th June,
1936, submitted to Council for consideration at the
meeting of lst/2nd July, 1936, 1t was explained that,
after allow for the rates reductions introduced in
Decepber, 1935, 1t was estimated that the standard Goods
. Revehue could mow safely be inéreased to £1,900,000,
‘givlng an increade per annum of £131,000 over the previous
standard Goods Rgvenue, thereby making available an
- equivelent sum for rates Teductiens, ]

- - = 2,™ - e 1ist of~recommendations was sutmitted To-

=
-
-
E
-~

- = = Council for consideration and“Minuse- 1043 cOlfteins the
- o e _oonclusions OfLoume: 1, ek el time. L RTET ae—
- - - 2 o e— S o
e - "« —=a_ Tlah The rate on Petrol was, in o s&qugn3s ,- Todmeed
T C T - 1lo85 4 .3%8,6 f, - effect from the ... o
S— - ugesd., 1 1 lving a sum ofRLY; 500 - ———
— - - per anmum. “‘,".b%k—» iy S ﬂ

g

W

- — — ——— -

e e (p) DTRE™Proposed redustions in rates on Corrugated- :

=~ @nd GaIvanised ]&i*;ermoﬂntmmm;:al P il

. ™Was found that tRese rates were clqse".!? alrgéd; - *

o e . t0-othéFbulldéng* rates -and. that=no change L e
2o _ = . <thogmesent timewes in fagb-justifiel, ]

- “-dc)_ In consequence, the rate 6n Cement-was mot._ = o

- - ) "~ altered and Couneil wiTl See- g=ttem T8 -~

ST e —— _ being aealt with in"¥ separate m e dn - o

= R -ixg ‘of~mhe agreement that has been reached with .

the cement wme-cement -c1énker industries. s

- -

i

R : e AT 3 aK e
e 48 Council wild see—from finameial™

- pregewted “to them at this meeting, the fipen ie
T - has still tufgﬁbt roved,_ar ," 5T the~fuldest
. *_ . tion, T-amesrepered fLo-recommend the followin
= - -7 ‘yeductions, to be_introduced on the "1st Jen
- - - W .-", =i e ;—"-~ﬂ
< 5 T s = “-Re

- (1) Bioyoles - Class 2 to
Class 3 4,400 ; 4,700
This item was aepproved at
the 1ast,ert1ng of Council.

(11) Abolition of Masindi Port - i
i Butiaba terminal8 ...... 2,700 3,000

‘item was approved at . .
4+ meeting of Council. i




Brought Forwerd 7 mo 7.,700
. (111) Sugar e.o0.h.p. - Clags 6 to.'glﬁs 7 120 110 1

(1v) Suger - Cless 7 (1 ton lots) to
Class ¢ (10 tom lots) ..... 7,000 ,10,000
This item was egreed to et the lest
meeting of Council.

(v) Passenger Fares:-

{a) 1lst Class less 15% +.......... 3,800 4,000
) 21« 2nd Cless less 156 vei........ 7,600 8,000 )
. c 3rd Class - 4.25 cénts por - -— L s TN
- B R -~  mile basis ....... ~215000 22,000 - .
' - - It_else.is propesmgd to increase - e
- T o from 12 teﬁ'yom_ur age-the - o -
j R limit to which helf Temes gpply - ~ - ™= _ -
- S T o ,_" __to~children. e ) - "§
Jb-: T g —-‘.~.; ":_—‘-,_,.—
(1 (vi) Tless 1 - Reduction of Wi EERE to gl . - -8
o T Claga 2 .covecneniennncne . 46,700 57,445 ~ -
- e ™ " wen ABAS Ny ‘ . -
- (uﬂ‘:gonon Lint, Rhino Camp o Masindi -  _ —
: olase & T8 8 vevee.. 560
e The eftect T this- réite-on the .Cottdh - -
- . _ . mw the West"Nile Proviloe —
Y - - a8 bedh TepFEsented- he Govern- -
. - ~. ment of e. It is eohsidered” =k
(. that ‘the reduction shawg abova “Te-tee o
- - Justifiadle, " ) A
o - I “ T

iy - - - TOTALS -"z_%,sao _£109,815
I e - . =

The sctual reductdons reoomended,"!jx
Potrol -r..c—yw, the-reroru-, fotal epproﬂ.nmte

-
- e - " If these mcom‘nd $icHEare a.'co"epnd,-’ﬂb- A
estimated Tevenue, as .shown the printed Draft MMOB -
- now before -counc_il will have to be reduced by approximately
£6,000, &
5. In addition to the above items for which llfinite ]
, /recommendations aregsubmi s certain other items have also .
. received consideration. 3 B .-
. =

lc{nnntations have been received from ‘the Uganda
th regard to the rate on %h the

m Nile area, The present rate is

Ui Government consider that this rate-
10. It has been ted out to




e

B

unless it can be definitely proved that the present rate is in
fact restricting development unduly, it is recommended that
there should be no chenge et the present time,

7. The rate on Fuel has been considered from time
to time, but, after hear e views of members of Council
at the last meeting, it is considered that this item can
sefely remain over for the present,

8e It is believed that the recommendations included in
this memorandum mark an important step forward, m that they
bring relief to all sections of the community, and, et the
same time, assist considerably in meeting the difr‘lou.lties
axperienoed ever road competition. The proposed reductions
in passenger fares will he particulerly welcome to the
travelling pubdblic.

9. Reductions In rotes of tEis megndtude ere _bound to ;

cumm\m&slocation ‘U trede. It 18.consgidered, however, .

that tie hinefits recelved outweigh such disI@tetion as may )

be caused end th «@purs tg.? no mlsonablg way in 'h!ﬂ!’ ——

swet dlfrlcu)t’l can be =2volde ~ - = c—
. E - - o - -

S




The attached notes of meetings held in Nairobi
d between the representative of the Uganda Cotton Association
and the Superintendent of the Line are circulated for the
information of Council,

2. 8o far as the question of the quota for cotton
seed during 1937 is concerned, this is referred to in the
memorandum on the Capacity of the Rallway - Season 1937,
shown under Item 12 of the Agenda. If the proposals shown
in the notes are accepted by the majze industry, the need for
a special meeting to.deal with this Juestion may be avoided.

3. ¥With regard to~she question of protection of cotton
- seed at stations and ports while awaiting-transport, it is
- - - recol®nded. that the following clause should be inserted in

" the Tariff Book:- - =
- - - e -
ilst —— -
- -~

T e Them o
ofs at Stations ead Ports.

- b

= ~ wprotegtdon_ef

—_—
. The Admimdetration does not_undertald™®o_ - o
provide for.she protectiom-er gdbds uwalting -
- _transport, but is.prepared, upon application, —
e =T T %e eragt $rensit sheds for this purpose subject
. to-a charge being levied for the service. _Sueh — "
charge8 will be agreed with those interested in ~ :
- - ~—the provision 5T tremsit protection, ahd- will be — 2
- - ‘based, as_pearly as podsible, on the capital end _ 2
- - = maintedsnce costs induremd by the Administration. - =
Applicetions should, in the .first place, be _~ —— —
addressed to the Superimtegdent Qf--ili&hle,
g = . P.0. Box 121, ‘I_!_:irobl.' . -

— : -~

e N -
- If this is accepted by Counofl, it 1s recommended that the .. .. :
o T #qﬁrﬁk 14 undertake the provision.of suitable ~i':

IR oction gt the following-stutions at folnré 5f 25-eents . W
- - per~toffron all_cotton.seed "loaded at these-stat ioms:—w A
- - - — - -

- " EempEls.- -~ - Kamulf - -~ SIS L AR
- - Nsinze - .. Namaganda - .

R - 5 T ]

Based on provisionﬂ estimates of cost o.t erection o ltqraga,
including maintenance and renewals, it is estimated % a -

charge of this amount will just cover the annual ohe 8o
4, With regard to the request of the ind in
para. 3 (11) that this Administration should ertake the

of cotton seed passing through the. shed at a charge
of 25 cents per ton, it is recommended that this responsibility
should not be undertaken at the present time, It is un-
desirable that the Administration should undertake any further

responsibility with regard to this commodity than is accep! !
at the present time, where the loading is the responsibility . -




-

of the consignor. Moreover, it is considered that the
are themselves im & position to do this work more
conveniemtly and more economically than it can be uncer-.

taken by the Administrat It would not be possible

for the stration to take this work ror the price <

nuntd the Associstion without incurring Tt ‘
- , therefore, that the indust ‘should 5

omﬂn\n to handle this commodity at stat
at present.

It 1s considered that the proposal now before
Oounoi.l together with ingreased st at ginneries,
which, u is understood, has been provided by the industry,
will place the handling of this commodity on a satisfactory
basis. The co-operation of the industry in this respect
is, therefore, recorded with appreciation.
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15th. Getober, 1956

NOT3S OF MZLTINGS HELD IN NAIROBI BET EEN MR. TILBROCK
OF THZ UGANDA COTTON ASSOCIATION AND THE SUPERINTENDINT
OF THE LINE, KENYA AND UGANDA RAILTAYS AND HARBOURS,

ON CCTOBEFR 14TH:& 15TH. 1936.

nerin agen - \\“
* Mr. %lbro‘ tﬁ_ ‘that. he.-had receivéd information
that the following dat p yed by ector of
i ture for the e m e COpte o b P .
Agrigylbure f opend ar B S 60 et
()" Usuku - dgyémber 3 T i
- The westimatg or requirtne to be moved 4
- frqn Soroti_in Dac.h-or'is 2 t.onu.__ - —
m- Mrn Px‘bvir cnmrﬂi} -“fenuary ‘ﬁﬁ . m—— Py,
(c)” hgdmia geqerv 1; - Janmr) lFth P S
b, A —
~ Cotbon~Seed to be maveﬂ'- o A

- ‘kr. Tilbrook stited that the ap_inion was na hale-in
| tonnage. 120,000 tons would Tequird - == _ -
L Season ,* thet this 4dnne should be "

dllowing uontn}y WM@,. =
% 3

! the question was
cm&ttu of the Rallway Ad
) es could be ﬁnnt‘tivel
1&. as to what the D




On the understanding that the consideration of the
question by the Sub Committee of the Railway Advisory Council
would not, in eny way, be tied by any figures that might now

be preparad, an examination of the possibilities was made, with :

the following result. It was assumed, in the first place, il
) that cotton seed in any appreciable quannty would not. & !

available for transport hefore January llth. i.e. one week

after the opening of the cotton buying season in the Eastern -

Provinee, and, taking t'is into consideration, the movement

of the two crops might te expected to proceed as fnllows ;-

o
" 4 A

- B £

" b Tctal tonnage
Period. Unttor Seed Maize of controlled

M i - Traffics.

i 2 = 1 .
Lo o~ - = - Tons. “ORS. ons..

- . W < = - - s

<l demudry 1st. - 10gET 1 Ny 2,706 |-

- L %= 1Ith. - 3lst. "11,000 1" T®/0C.f = o—
- L o . — il - -
ety P ~,"._ - . 1,000 - ["27To0 | _38,l0C -
2 = 3 - , s ) e

n ©  _[TPebruary - _ - 17,354 = EEE 26,000° -
3 Sxeves : -
- T 16,334 6,466 ~-24,50C" _
™_ 15,234 7,6€6 [
~ e - g
2
. 23,090
32,000

3 ,‘A i

:__é‘ _1513 .

; ‘« :zif—pm't"‘rr out to Lr.. Tilbroq&thlv ,t.hase ‘
'4, *’Oﬂy be as a bas as there eqqu B& no certa
xzu 2rge -tonnage . of maize-
‘be m t that, in =ny cas ev
) Ehaee-wourd ,Wt&m ofd
_— t'be whole movgpent by «appsoﬁﬂtnly the same le

;’_

-—

... Lri-Tidrook waz&w asked whether He
- any reliable forecast of the rah at wh;ch 4he 4 ¢
Cotton Lint would proceed. He stated that it was |
to give such a forecast, as the movement of Cotton .
so bound up with fluctuations in market prices, but he
thought it was safe to assume ‘that the veriations in
requiring to be moved month by Month would LI
closely the experien of previous ®
stood that i



*

3. Protedtion of Cotton Sced at Stations and Ports.

It is emphasised by the Ugende Cotton Association
that owing to the extensive areas from which the cotton seed
converges to the various loading points, it is L?aaible to
arrange the road transport to ensure that the seed arrives in
such a waysto obviate the need for some covered accommodation
at the Statlons or Ports.

Mr., Tilbrook stated that a copy of the General
Manager's letter dated the 2lst. 3eptember, 1936, end
addressed to the Uganda Chamber of Commerce, had been discussed
by the Uganda Cotton Association, end the Uganda Cotton
Association were prepared to aecept, in principle, the payment

" of-a charge- for “he ‘protection of cotten seed whilst aweiting

trmport. They. aré not prepared to agree fo pay a fixed

~, % _Sherga.gn a&cgpton sged, but make the rollowing Of BT gt - . o5
P o ) (1) " 25-0ts. " pe¥_fon for &ﬁ._cotr’n seed lF&d!d at . e B
e B e =Statiomweor Port®Whe spegial -shed” for the pro: :
R tection of saed is provi‘ﬂed_by Rgil'ay;._ - e
- (m 25 wes, per_tor untﬁm-t farall oogaam Feel " weme
o . "aofulll‘y ‘I‘m&» -gpd~.and 1’3&2&'175' e -
" —c - - -t v o - T
s T DanaRUORME o T T T g
: _dn Ginnc‘l'a to- aetai*,ﬂn option to previge thelir v
= - oI = “labour {g}' stack ng-in shed end-loeding in wagondr . -
TR e - ““1 "‘5."' X - ]
- (Iﬂmmy are only- ~:§w_ %o‘ngreemon;_ ;
e ? h puy these chaﬁ;h noéﬁxcwdhg
T , the ouestion of charges is te -be.-.

Rered . —lewe - e - R

ggﬁeumcanon cca:idpr ﬁ“"" iﬁ.
my on should bo -pT by—t o-Re ay
-8 TOllows 1o . °ﬂ1‘° )




(b) The areas of sheds suggested have been calculated

on the basis that 50% of the total tonnage of cotton seed a

any particular station will require to pass through the shed

in the peek month, for example at Nsinze the peak month in

1936 was June 'hen 2020 toms of votton seed were despatched.

It is assumed that in 1937 this might rise to 3,500 tons, thus
- requiring storage during the momth for 1,250 tons It vwas

further assumed that the average period of storage would

not exceed ome week, end on that basis the provision of

400 tons space at Nsinze would give a reasonable margin.

(e) It should be noted that the size of the sheds

at Katebo and Bukskata have not been calculated on the basis
laid down in CGlause (b) but on the maximum tonnage of traffic
left behind at each of these ports during the season ~f 1936.

: in tlxa event of the~ acco-wdatron proving ) =
- "“inaddg“ d.be expected of the Railway sdginist«!“hn - 3
- = that<suffic ent ulins and dunnage would be provtdod f.e )
- e mke up the derio&ency.-n — e

o g (Ql = It-is definitely, nnderstood b'y the ngm,ﬁﬂtnn*

~ T+ _Assogiafio the-sehemg~1s Mot intende® t&" replace or oo}

| “™reduce any priveté~stor ceommodation that the _giﬂhan =3

— - hitirerto provilled, but tQ Serve as 2 -MmBRoreEsy-protectio .
- whilSt aweiting Ioad-lng intor wFagon or vessel. .

T — M SN . - - .

- " W R - - -y ~ - - e

4 mitlm at—xatebo - a5

- - “The U@nda cQ‘ton hsonhtion uphadas xhe - ‘
= — -wesuf‘" for‘i.-pu?;hg W&tew. They ask"T- .; =

pr— © (1) THst faoili!i:ies for protaotion‘ aM‘vaﬁﬂed iy

- -as set out in parag:ra =

e R ” s ~ R T
- - (1ﬂ"m"'&¥m of the-bwok of telegFEphic or e

-2 s - should b mﬁ‘mp e

i S rwnr—intemh of, say, 10 m; rrq; ttn - o

% ~ “begimming OT the “#ason. — “ it

- : - e e D e

£ |

.
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For the COTTON CIATION.

«

October 16th. 1936.



* Attadhed, for Council's information, 1s a copy of
a letter received from the Kenya Farmers' Association, asking
for the re-introduction of the old export maize rate of
Shs. 11/20 per tom on thesexpiry of the present temporary
rebate on export maize.

2. Dealing with the case as submitted by the

Association, Council will recall that the rate of Shs. 13/50 ‘

was introduced after protracted investigation and on the )
understandi that the tr ¢ would be go regulated as to |

_avold eostly peak movemen®d, .t. what’ havé been called “2" |

s &c*uo i_ Restrjicted movement was inpSsed with=she . -~
i u&g out-of- % costs belov‘tho‘ute gharged.

~ = " Morewyer, the rate of-Shs. 18/50 per toff"Was based oa 1930 ..
. wposty, “caléulated with M gonditions applying to~ .
=R ] © traffic. In this eennedtion please-sed s
; 1t1ad."Ral lvay~Rates: Polidy" ~duted July 9% -
ittted bde-Council at thelr mesting-ef- Bopto r.23rd, T .

T 2em) T S fim ract that DUT.aver Lngggori] B e
L hierve ;allen from 5.743 cents mm cents in 1933

T o ~R0GSmEO_pTOVe that.tbe évomemy stepe takon, coupled with
-3 ==  almost lebe-eliMination ef the expe %;Mize peak have, .
a

171’. wi—t:l :he g et& ge:g:.l tr-!-ﬁe', jeved the desiFed - i -
= " __ . res e . 13/50 rate was Jjntr y M, T
. tithﬁmqh Line Gharges, ju- oovef"%’t-orfpoo t
emCOBES"TOT “the<ayeretf® haud- _foroey” would mosd . ...
ortunate if-eny step were ; to Tedwce the - |
- maize ravé-to-an uneconomic hﬁl and:tharaby pertially :"" e
ct y 2=

. troy that wi ch has been achieveds

=
t ‘?f%gs & é-ﬁm o‘: w!:::l"

tes Polley
3 1956, subnittea

mo, it must not be overlooked that th
ordinary working costs . total freight ton’
1ng to 1.341 ecents, 1s p balanced |
inorease in Loan costs.
figures show that, m the ize, this hes
from 550 miles in hich the Shs. 13/50
m& to 572 me. Ln 193(.! for the first qu
miles, i.e. the iistration is. orfo
for the seme rate,
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for a haul of 550 miles, or 2.7 cents per ton mile. The
present ehargé of Shs. 13/60, ignoring other reductions, for
an average haul of 583 milesj gives a rate of 2.3 cents per
ton mile, showing a hands *eduction.on the old rate.

Se 80 far as storage 18 concerned, it is not the
approved poliey of the Administration to provide free
storage for export traffic and the expense which the Kenya
Farmers' Association claim that the maize industry has beem
put to in this respect might be equally well advanced by any
other industry or customer of the Administretion. The
expenditure of capital to provide suitable transit storage
accommodation has undoubtedly saved the maize industry
storage costs in other directions (for instance at Kilindini),
and has avoided other losges due to deterioration, etc. It
- 1 reasonable to assume the& the expenditure would not have

e been incurred if this were mot”so. s . .
A. 2 -. v: e ’ '.,- = =] g - - i ) - =
A Fhmlemore, it also may bé-assumed LIt our quot:
= system tends to assivt-ibe 4 dustry, as it- ddes the . — =
o~ T™Vowken seed indaust¥y, in 4 shipment , beciuge the
N g ey; being ewere of the tonnage which mﬁﬁa Tecumukated
T e ok THELOARY durime any” ¢iven perioed, Ts @ble to conclude - I
- . with'e imchar&u or wther #Mpping arrangements vell #=.
“in advenc® of requirements: - S - )
4 -
e - 7 ®me—— _ Deedimg-with thé Tinal paragraph of the applica¥ion
= the folloging comments =re mado:—*)_v g,, B 2PN S s

- - 4{a) .'g:’ii 2 &gmlin Dustness risk and-mot one™ )
- - - at_she fluence a Transpopt Administration
- - - tﬂ‘wwwue; " Otherwise, Tates 4
- would fluctuate every time the price of eny bulk g o

commodity falls or rises. fhu¥ tatseducing™ very -, . S

s

Mg .»P’.: Aund‘e‘s:ltratyl:i ;%Mt int e-tlng conditivns,~ -
Hao (vF P ‘ali¥antage dewkved by the-Port from the o .
B . o . 'e~oxpord of maize is admitbed, but - T
e i - _the guestion of Teducing-Port wu‘vne e S
j"""’ __-s=wwhich be consldered on-itg merits and-shogld "=
; not -int& e aration of the & T -
S : o g, et S O g
— © ° —(¢) WalZe alofi® hes mot comtributed to the fall in
L . - coSts.s RS P
(@) ‘The argument adv&Ticed 4in th¥s case -cennet plu"?n e
be accepted as justifying differéntial treatment in T

favour of the maize industry.

8. Based on 1935 export tonnage, a reduction in the

rate for maize from Shs. 13/50 to Shs. 11/20 per tom would

+involve epproximately £7,500 per annum. While it is a fact

that the Railway working expenditure has beem materially

reduced, as already explained, it must be borne in.mind that

the industry has already beem granted substantial relief,

both directly and-indirectly, by the reduction in rates

since December last and will participate, if only indivsetly,

in th ral rates reductions to be considered by ]

e further geme
Couneil at this meeting. Moreover, the overseas maize :




prices have during recent months risen considerably and
the present economic position of the industry must have

improved correspondingly.

- 9. Any reductior in the maize rate must in equity
involve a similar reduction in the rate on cotton seed and
i1t is oconsidered that such sums as can be made available
for rates reductions can be more fairly allocated in other

directions.
RECO TON: T
T s @ geuncil is unable to recommend at ‘the -
s - esent time the re-introdmwetion of~a - « P
= g : . rate oI 51t lAf20per ton for the =
- - conveyance of export maize,™- . - . ~—
) s - S e e . - = = - ) —
5 LT -— T - o HD s SR
) — . - ) - -
il - = T . . -
- = = S - - e T
] ‘Ref, Wo. A;4/2247 S - e O T
S T BNERAL MANAGER'g OFFTCE. "= T -
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THE KENYA FARIE:3' ASSOCIATION, LTD.

P.0. BOX NO. 35,
NAK URU.

23rd September, 1636

General 8ir Godfrey Rhoces,
General lanager,

Kenya ¢ Ugendaa Ruilwu,;s & Harbours,
NAIROBI.

b

1
Dear 8ir, ; \ \
The Ruilway Council a year 2zgo carefully reviewed
the position with regiurd to the users of the Railway and
deciced to meke certain permanent freight reductions. At the
same time real{fsing the d¥€ficult position facing the maize
« grower and the necessity in the general interests ef-the Colany
- 0T Kempa angg the Protectorate of Uganda of a-substantigl 5
reduttion in the marketing costs of merize, in some measure to
e . Off-set the unprece@ented falkd-in world maize walues, thé
e ° Remrlway Touncil Teduced-the railage omrwmaize for-export to e
Bhe. 845 r ton, this rate to remaip ip: force~until THt —
—* LDecéiher, 19367~ — - -
— - —— . - - L. o e —
P - 7 - o
- - - . The Kenys GovernmeWPdedTded to assist the maize )
industry by such a subaidy as would bring the price to the
-~ - EPowel_up g SHE..°4/50 per beg and- the of £185,000 was .
= voted fop.this purpdse. Tie world price fell to am éven ~ — & ===
Tower Tigure—than was #nticipated and the Kepyo Govgrnfiemt..
vote—will not result Tn the>grower gettipg the “anticipsted—
shs. 4/505  1:e widd get about Shs. 4/- per bag. - R
S hen N e 2

, - -

- ‘

) ‘... During the year the users of maize widhin the .
- Colouny of Kenya and Protectorate.af [gandtﬂ"iHqueg_a e !
= g ery material bemefit in purchasing maize at a very low B
R ol ﬂ&e . oL TRuLe. DelSW the cost of prodmetion. huch Kenya.
-~ - maize has been railed to Uganda at the low figure to the

- _ _ Yery materialuhdWitaze of the sugar estatas, zol-mines 3

i o akd@Bd-administration. The d‘iport““s maizeé gs“goen_ﬁimtafned»;

_ with the-result jhet tue port has derived cameidgrable Benefit  _

i both from the actual meize paswing through it and the iuﬁra ! :
. .. resulting Tedwsring.traf€It, which is apPrecidble, especially

-~ = -~ wherr the expgnditure-in-wmoter hau f something, m - :

- B0.08C tons of maize to the Retlmay~is takem intd cON8iCerd- —— -

tion.. There wbuld -appeas-no doubt that “the _general public

qf Keaya and Uganda have cerived a benefit from the low -

internal maize prices at the expense of the maize grower,

who has been producing at a loss.

The Railway Council at its next meeting will
have to consider again the question of the maize rate. At the
moment the price of maize 13 higher than it has been for some
time, but the pogition may only be temporary, and -not. continue, .
¥

throughout the maize season; In fact the value of Argentine

waize has fallen from Sis, 25/- to Shi. 21/103d. per quarter |

gtm world market and the future values are at an even lower
€.

H
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: The Adminissration introduced a new rate on
fialze for export mcu.'imz the rate fronm 8ns.11/20 to
Shs.13/50 per ton. is inc was oonsidered
necessary as a result of the losses incurred by the
Railway and sfter takimg into consideration the actual
cost of movement at that time, together with the inorease
in the maize rate, a polioy of restricted movement was
introduced to avcid high peak traffic periods. The

- decision of -he R ilway C-uncil was bagsed, we understand,
on the 1931 workin: cost figures. The average cost per
total freight ton nile for the past five years is as
follows:-

1931 6.140
1932 5.440
1933 4.381
1934 4.621
- 1935 4.402

: Y - It mus t bo:_@eqd that “the reduction in working
| — - ) oosta ia apnrecisble and the Administratfon is” s T
> ~oUMBratulgted on WMis achievement. Tt-is ®ifTioculf to
_estimate _the extent td which $hé restridtion-ia movement ...
in the osse. n se=d a tho-oonsequen"t
- .!'lattening of the traffiecirve~has contadbuted t —
l;:: it must have mad errb“of. 1/'738
a3 igguonm in--wo of
) o« psr’ ggn mﬁe sinossshe re t % -
- -~ - which-the 8hs.13/5C Fate was d ana when it is reelised
. that the av %muq.raumnt is of aomatning like~850
= = admitted that-thers-is a substentigl."-.
~ redu.t.ion in the cost of moving m@*zc for EXpors sinoe tHS
Advisory Bbard fixed the 31s.13/50 rate. __The grgat bk
i - ~of~the maizc- 6xported #-EuroPean crogn and ’handled by ®he
o Ksuya '--ssg'.htion. The Railyey policy-ef reStrict=
= T L - gl MmOV impo vy burdsn og the*ex;_)ortera“ar
s ) maizea, who )1375 bsen ompelled t0. axpend leargs sams O =
— : monsy - {n providine siorage at<Reilway StSEITMS and..
2 ’ 8 storags is goncrally provided by the Reilway Adminis
”' ’E : _hom: s have to pugehase plots from tho
D.
PR 7 At 1 QR 1
G of thosd“builtiTngs is.a onﬁ'gc born:

ot ront and ereot -storfCs at our Uwn-
3 .Aﬁw d’“ “
) roducgr and way td.rly L oanoﬁ.gm mt at

e ,~a

T TCSt .o capital,- dcprgoi
- raitugc oharg.

i s o - ..\-—ﬁ

- - is Ass.d..i th‘._p £

R hﬁwsmnﬂnnaddm:m .storag: mﬁ
F el s . at. Railwey sfdings, and-at pr.scni-has goddowns. at _Kitals,
T Glmm; Halt, nc,y'- Bridee, Motuynday 'mrbo, Lugari

: Eldorct, sab.n., Rongal, Milton 8iding, €1
Nakuru, lolo, Narc Moru, Moshi and Nsirobi,
godowils at Karatina, Fort Hal , Mesragia and
thssc b ings and their staffing add consid
actual cost of mov.mint of maizc for «xport
¢apital of th. Association to the cxtcnt of

a’: well as brinr‘n" some rcvenuc to ..h\. Railw fre- runta,
LhC.

% ¢ In view Of thos: facts:-

e




- W gy N T =

(o) that th_ cost of moviment on tho Railway has
fallon sine. th. froight rate was increascd,

(d) that the maize industry has boon forocd to
invest large sums in providing storagc st
many pointa on th. linc in ordsr to bc ablc
to mov. th. meize. which nover cnturs Rail-
way storcs,

this Association, r., r.scnting th. maiz. growoers will b
grat.ful if you will submit this o-sc to thc Railway
Council and roqucst them when the question of the maizc
r~t. is undcr considoration to ro-introduoc for thu timc
bcing the maizc cxport ratc of 3hs. 11/20 per ton.

T_’-m Yours fakrthfully, . *

- =t (91gpcd) G.W.C. GALFFITHS. -
(’, 4 ‘;vv- - : o
: S A
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: as compared 18
e lus - £16,448). A

FINANCIAL RESULTS OF WORKING, JANUARY - AUGUST, lm.

: ; i e
' % g :
n "{ e :

The finaneial rést of /working the Services for
the first eight months of 1936, based on the audited figures
for January - July emd the approximate figures for August
were:-

£

Rallway Revenue® s.ccssveaccccssss e L T .. 1,783,773
Rallway Ordinary Working Expenditure ........ 757,024

Balance 1,026,749

Contributions to ReneWEls Fund . ............. 223,245
- B o ""‘ -
- - e .~ -~ Belange - 8037804
o b Gh‘ﬁna—-xm 418,813 = - —
“Write-off of £380t8 ..... 1Op4S o .
< & m&&-on MGLZO asriemsverv--o 0,881 — — - T
el a4 _ —
o - - i 455,047 — ~EEMI  Lal
CEESS: - ] A =
~ ™Wiwvellaneous Receipts (Netw - ¥ N
», » 4 b 3 -
- __“Reveque Acoount? P o ﬂ,m = ___ﬂjﬁ.ﬁ_g—"_- =
- ~ = Palande (Surpluf) - = 968,835

_ . __g‘&wp

Total Surplus - January-August - _1g§§-. pees g

- - oy P
- NAED e T

£333,296 for the

24 The Raﬁ'gy Revem
' ol the

were ,199 if excess o ]
eight months of this.year. .-
3. Ordinary Working Expenditure was

excess of the estimate for eight months and £39,
of the expenditure for the corresponding period

4. The ratio of Ordinary Working Expenditure fo.
Barnings was 42.44 per cemt, as compared with the ratio of

51.55 per cent represented by the approved estimates for 1936
and 43 73 per cent for the corresponding period of 1935. .

1lth Ootober, 1936,

vl
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KENYA AND UGANDA RAILWAYS AND HARBOURS. 4

P.0. Box 601

Telegrams —HIGHCOMA. NAIROBI. OFFICE OF THE HIGH COMMISSIONER FOR TRANSPORT,
. NAIROBI,
No._T/Port/B.1l. KENYA.
Qetkober, 1936.
CONFIDENTIAL.
Forwarded with the compliments
of_the Secoretary to the High Commissioner
™~  m - Tor Transport, refersnce ihé High Commis-
_ wiomez!e-veansport Confidautial desph¥eh ==
" we __ Qated 28%h July; 1936, —_— -
~ - T e T s el
- P — - —
- ) ’ = » ﬂm -
- 2 copiss of printed Minufes L o=
. ~of Harbour Boand Wering 3t _ -~
) N “T “"suth September, 1936. T el
- T LT
e - — B __‘.;M‘_;‘» -.-_—“;-
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 owes ek, ULl (<A
~ DowING STRERP, -5.Fel. , -
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At

Minutes ‘of Meuting ‘of Hubour Advisory Beurd
'y 1936 -
WINETY-FIRST MEETING
Held at Mombasa, on Wednesday, 30th September, 1936,
at 9.15 a.m.

Present : Tne Hon. Mr. E. G. BaLe (Chairman), Mg.
J. C. WarTE, MR. H. H. Gooprnp, MR. W. G. NicoL, Mg.

A. 8. FoLkes, Mr. A. Davies and Lir.-CoL. G. C. GRIFFITHS,
c.M.G. ‘

I'€ attendance : TiIROT.-Commawnmm-N. J. Stacy MARks, .
RD, RNR., Port Manamer, Me. R’ P. Warker (Chief. -
Acconntant Myu and Uganda Railways and d Harbgurs), Mr. e T
T T~ e GrEmMueiaN, and Mr. F. A=WAKRFORD, Setretary ( (througl™ R

ont mhe..pmceedmgo} - - R -
" 1030 Mnmne oF ﬁxvmve Y pa— gy ~ " v
P The Minutes_of the~ on w Aﬁéﬁt

- : Hﬂimm%mted were taken ax réad and confirmed. i
71031 Posrrion Rerative To Previous, MiNvtes - iy
mmwﬁ-nm-lms,.memmm = 5

of the High Commissioner for Transport in.gegard~to Sub- = = |
~=Comuuittees’ Reports, afid wiHl procéed umdui‘gy by m&h.ng... _ 3
- these available to.feAd iop.gn the - T
“‘mﬁhvewﬁpnmmgudthdowdlbehkwbcfmthm -
Reports are conudered by the Board, = - ~ il

: -,..“ v R .

1032 SrrewAPRRD Wos AREA M (P o Da/48) T
The Board having examined the fihancial iﬁ:plmnu of R

=the ‘proposal hEfore it and consid ’thaﬁ dant ° s
- ~—gtaricés; fecommends mzw “not be e
- respeét-of-the Worksiope Ases ﬁm’- -
(full rent Sh: ew.).hntmw:-—aw e
the_Jease~ and - the pubHC Tacilitj represesied - PR, XX

. . _ — should besllowed fgr the snmmmq—_unt» —
e shore and Bub-marine Areas (foll rent Sh. 5474 pa".‘. e
olloWs— e S g
that from_snd including the year 1933 the um-l rent . :
~ ¢harge should be galéulitedi¥ the mate of half of Sh-5.478,
and that abcounts should be adjusted accordingly. s <
Mr. Nicol, having declared His ‘iterest,- did not vote.
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Minutes ‘of Meuting -of Hurbour Advisery Board
™ 1936 -
Held at Mombasa, on Wednesday, 30th September, 1936,
at 9.15 a.m.

Present : THe Hon. MR. E. G. BaLk (Chairman), MR.
J C. Warre, Me. H. H. Goopainp, Me. W. G. Nicor, Mr.
A. 8. FoLkes, MR. A. Davies and Lm.-Cor. G. C. GRIFFITHS,
C MG

Tn attendance . Insm:é‘ouﬂfm N. J. Sracy Marks, -
KD %me %, Rort-Manager =Ms. R. P. WaLker (Chief =
Accountant, Kenya and Uganda Railways and Harbotisey, MR 3
8 1. MegHAN, Bnd Ma. 72 ~SHARERORD ~Sagrefary (through- - N
- " @t ihe prbceedingn) - - T e ooy
1030 Mmrru P PREVIODS-MEETING

Tl!e Minutés" of the magting héld on them ugust, . -
1936, having been circulated, were taker as Mﬁ&‘ .

1033-RasrmoN RELATIVE Te-PRRVIOUS MINUTES.

—
=

o

Withgggard to Minute-1018, the Board notes tha.wishes = -
“of the High C issi forn",-mmgardtoshb— i
Comumittees’ Reports. and witl-proceglacdrdingly by making —~ - -
these available to the Adygnistration on theunderstanding et __{
- -0 execuhve mMTaglrd thefte M befn-nlene -

Reports are considered by the Board. =

1032 SLIPWAY AND Wonxsnors AREA—MBARAKT. . (Psiis D:1/48. )'"-“
- E.~ “Tbe ~having exdinined the financial unphﬁhons of
“and coneidersdethe attendant -siréuim- -
relief should not be afforded in -
WoﬁﬁeWﬂ Arealmﬂmv;dtbemnm_ P
renf Sh. 8,600 p.a.), but that by Feason of the terms of
the fnue and the publie facility" represented thereby YEMEY ~om= —uo
o should be allawed for the Slg)wny Area m&ﬁvec{th Eﬁ R

5 o - shgre_and ‘Snb- ren't Sh. GM—ps) a8 )
B _follggs— .. - = .
ch.cfmmqnemcmdmgazymm{a'tumm '», )
charge shiould be calculated at thé Tate af-half of Sbvb,472, —

and that accounts shoidld be adjusted’ accordingly-
Mr. Nicol, having declared his interest, did not vote.
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1033 Drarr Hamsours (AmENvMENT) RE0uiamiows. 1936.
(P.M.'s D.7/3.1)
The Draft A d to the Regub are recom
mendeﬂ h approval, subject to the M alterations  —
—Regulation 7 to read :—

‘No aircraft dhall leave the waters of the Harbour
without permission of the Port Management
Regulation 9 to read :—

3 . “Any ar using the waters of the Harbour shall

-3 , comply with 8 Customs and Health requirements as if
3 such aireraft were a ship. and for every purpose of Customs

cl and free pratique she shall be dealt with as if
ﬂw‘l #-i.n to any ﬁ"‘l regulations which
mube-hq.}nn nuq__hmmthx’eno-.»

e 4

& mﬁ-’ o
_ lounmmoovhu'r-l)—rvvngq-m—
- (PM,’s D. >
— = The Chai read a letter Trom i»'x. Gamlay, ™
=T tegretting immbility to attend the , and Betting out
the wews of of the (‘onicnnoe m- on this =
: ““#ubject. >
e T 2 ﬁmuwmm wnhnM
< che Port 0 are under mail contract-to the Govern-___
. i of Kenga,the fime is not yelrlpa‘nr!homtroiudwna(
T T the wlc&e of preferdfitial bert -
<~ 1085 P-moum DEMARCATION OF- PM LWAY FAND— -

\lmnnu Istanp. (P.M.'s lH/ﬁ A.)

—

5

T o w lﬂx}md the J demangagn by g i
= #Fies capable of physical i nﬁm

that the_division of land~mdicated yﬁnmt-&ﬂﬁé

jp— -’nwthelm_vmﬁo&m:nmlnun&ﬂnyor
N m =
N ﬂsmm.mlm. (PluD T/3.H.)- -
“. . Noted - -

....‘\,«41 Do

—

e

S umbig Adsinistrution was cnnﬁned " Whether I@ulauvm (@) __

1038

1039

T agee- HAWOOR T ONNAGE SOALE,

= in. the opinion of the Board, (ould"bc attributed to-the use-wf

30th September, 1936

81oRAGE CHARGES ON MAIZE.
Minutes Nos. 976, 985

(P.M."s D.5/2.C.)
995, 1013 and 1025 refer.

A statement wus placed before the Board giving details of
the refund, to the Kenya Farmers' Association, of Storage
Charges incurred on maize during 1935.

The Board noted the Administration’s action.

e i

GENERAL MANAGER'S ANNUAL REPORT—1935.
(P.M.'s D.1/62.G.)
A memorandum had been submitted by the Port Hnmgc

containing an extract from the Rt.<Hon. Secretary of State’s
déspatch (77 connection.with the M General w‘
Report for 1935, which wag not.ed by the Board wntEgnhﬁa-
tion. -

A D2/27/2) . —

In Tegard_to themmfw.u (21607 dated,
22:9-36 in pammm’ and in relation to past practice in general
in the #Fptication of Kemm and in fesp@of-the..
mVMnBMm h result®in the tariff—
proposals examined and reported upon by the Sub-Committee
appointed at Minute 1004, the Board felt compelled to record
that the present TiSiling. De and Forwazding -
never fiid called for anything offigt than o declaration fro
thre _importer of lh» Billof Lading=weight Lf'measurem‘ant
Such divergence of-apinion as existed between ffie Board and

. shonld be applied as it *od or Whether it should be de
to call for declarti eight nr-meamrement whichever
shall y#®ii the higher charge. - -

Any financial Josses resulting from past executive muction,

~ Landing; Delivery and Forwa Order Forms framed as i

* mentioiTed: previonsly; ind#-was submitted Tt if these ~ - -
had called fot deglagations in term&"ST weigie or meadiferent,
a8 defindd at section 210 the Mrbour PRI, fmmcial lofes -
and4he @nger thaseof would have been.sveffled: :Ihim e
nevarthalesa on the informatien afforded by the m .
" and during~Bleensgion, sgreed that DWewiseft policy.to.adopt
in the virciifstances was -the rigid application of Regulation
106 (a) after”at least three mefiths netice, and recommended -

accordingly. “The Board suggested that Regulation 106 (b)
would require amendment and urged also that immediate action
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1033 Drart Hammoums (AmzNoMENT) Regutamons, 1986.
(P.M.s D 7/3.1)
The Draft Amemwwthlqﬂvmmmn
mended for approval, subject to the following alterations —
Part | Regulation 7 to read :—
"'No aweraft dhall leave the waters of the Harbour
without permission of the Port Management "

Regulation 9 to read - —
o ‘w n Awmy using the waters of the Harbour shall
p. comply with Customs and Health requitéments s il

such aireraft were a ship. and for every purpose of Customs
cléarance mpd free pratique she-shall be deslt with as if
she were a ship, subject to any speciab.segulations wbich
nn# be in-force-from..tme to time. with respect 40 air-

- cral =
'Ub“

1034 Brgrmive oF Smes n‘l‘-m Wyrn Quar. -

~<P‘r-rnm
Thc(h‘\!.dlkﬁ.(mm}h mﬂx
- aﬁq themeetidy, and seiting out
*e“e'l "“‘:olthe(‘ f Lines on this~— _
. i : :

W

o~ mauaudgmuumg#hqu
the Port ofMdfibass are under mail contract fo the Govern-
mentolw Gbehmunmyeswunmuvimd
tbcpldlcedm hing: -
1085 PROPONED DEMARCATION OF Por¥ A‘]hnwu LAND— ~
(PM's DIBA)

L SRR

s

- _Mompasa Isiano

-~ -

1036 Bum—rrm ﬁnlﬂﬁ—l%cﬂ"r- DJJSHL
Noted. -
L ——

. v i :
i W CusToMs Ivaoo- (PluDl/&,/&) i

was placed befere the Box
“Mdb Tvory Roomn

present. Customs i »on
B Port bui by ] Wm
mm&-ﬁ'ﬂo&: tion
The Board noted the position.

- Ea

B ‘ - e

- thEtthe preeent [amling. lelivery and Forwarding Geder -
never Wil called for amything other than s declarifion from -
- X g_c importer of the Bill of l.ading waight ur measuremient. _
- Such divergence of :plmon a8 ex an the Blmrund
- - ““the Afdwinistranon- Regulation 106 (a)
-y ' shonld be applied as it ‘pd or whether 1 should be amended -

&
T
\
30th September, 1936 97 »4
o |
1038 Storace CHARGES oN Maize. (P.M.’s D.5/2.C.)
a =, Minutes Nosx 976, 985 994 1018 and 1025 refer
\ statement was placed before the Board giving details of

the refund, to the Kenya Farmers’ Association, of Storage
Charges incurred on maize during 1935.

The Board noted the Administration’s action.

1039 GENERAL MANAGER'S ANNUAL RePORT—1935.
(P.M.'s D.1/62.G.)

A memorandum had been submitted by the Port Manager
containing an extfact Trom the g Hon. Secretary-of State’s
despatci 11 connection “with-the Hon. Generst Manager's

= W for 1935 whlch was_noted by the Board with gnhﬁm- -

tion. Rt . -

- 1040 Harsoyx lwnmsm"ﬂ m) -
In regurd to the terms of Memorandum n/mo/m g
7 D364 partic Mwhhm to past practicem gemeral
-~ in The appheweson of \uon 19640), find s~respectof f.hf‘
investigwtions of the which in_ipetaniff
proposals examined lm‘fre]wted upon by the Sub Committee
g @RPOinted at Minute 2004, tte~Beard felt compelled to record

to calt for declarations’of weight or measurement uhmhever
shall yield the higher fharge -

-

SR | osses resmlting from past executive mnaction
in the oplmou the Board. couf®™be attributeg tothe use of
I ~Deliginpwsed Forwarding Order Forms framed as
g ~mentioned previously, and it was submxtted-ﬂﬂ if these fofs® e
had esbdled for- det,larauonn in terms of weight or measureient,
as defined at section 21 of the w»ﬁnaucm
and the. ~would have. been avoideds: d!i..n@d
~neverthéless, on the mf:‘rmat@ afforded by the memorandum
GRNR .nddurmgﬂiscmmon agreed that"The wisest pokigguio adopt-
in the circupistanees was tie rigid applicatfon of-Regwtation”
- 106 (a) after at.least three months notice, and recommended - .
accordingly. The Boafd suggested that Regulation 106 “(b)
would require amendment and urged also that immediate action *




Lamding,
“Bill of

1041 Macapi Bopa Company’s Samuawz Prewrses
(P.M.'s D.1/67)

Minutes Nos. 1005. 1019 and 1098 refer.

The purchase of the Wbove property had been
o  SppeOved %ﬂt ‘ for Teansport and
: amended fer the -*m,asmmm?'

e st w o‘u k h price, e,
wulﬂ-mlmu _
. 'l'h~ #hat 10 order to finance the pur
chase- of these premises the following nullnadu of Loan
OB be arranged——
(» mwﬁmh “balances of
[tem “—l\l‘.;mnb-d the Re-v [mn
RhibdG0000 €1930) ;

o=

(i) that; with the spproval of H.E. ﬂnTiov-'nornf

- : “Hignywwnd theflépretary of State and confirmation

by Resolution of the Legiiative €ouncil of Kenyd,

L e

- ° peisted balance of ltein enys
- (mlmnﬁlhn"b-%hmebh

M. Ihu Xluu Rxmrro- Pw'mm
(P Ms D.1/62) - -~

,... Thmthemmﬁnmm and

ptﬁﬂq_m Port™

immmmm

lnEDﬂaum——lW (PH 's D.7/3.J.)

. mmwmgmwdu

; Wnd considering the” Report of the

-Estimates of Revenue and"

" for ’FMmthehgmdtmhermmﬁ-
ilable during di was
(l)ﬂ-ﬁlheAanExpa‘huMko{

-£166,750 was reasonably conservative ;

b

30th September, 1936 99

(2) that the heading of Abstract F.VII *“Loss on Btores’

was oorrect ;
and, with these two alterations,
the Report.
Rerort oF Avprr or Accounrs—1985. (P.M.’s D.1/62.G.)

The Board noted the Report, and the High Commissioner’s
Despatch thereom to the Secretary of State.

Proots Scanes or Satames. (P.M.'s 8.352)
Minute 949 (General - Revised Salary Scales) refers. The
Administration again put forward the proposals in rcgnrd to
the revision of the icale of salary for Pilots. The Administra-
tion’s propgsal was wvvcd-bv the Boueldt Mipute 1043. -

Me. R. P. Waikgg— Cuier Acuvmnm 2
_TPhex,Chairman, on behalf pf the Board, <fafik®d Mr. o

Walker for _atterrding..the mcetmg ,and for tbe n-uhng_ha

had rendered. - - ~

ded the adopt

P

of

. B — L m—
- N = :

_— = : —
SN < e - 2
. e - <.
- il
y ad - - -
_ = i =30

ae —
-~ of -— — ¥
o e 4
S o - e By
pe S T =
P e < e
- o~

< _ P
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(2) that the heading of Abstract F.VII *'Loss on Stores’’

should be taken to smend if & ssleble thustier the Landing, e, =g
Delivery and Forwarding Order column besding *'Bill of a ’
Lading Weight or Messurement'". ‘ and, with these two alterations, recommended the adoption of
Col. Griffiths that it be recorded as his opinion ' the My
gl:l:ummc ::)lﬂ“beﬂh-‘dtoudlbel‘nﬁng 1044 Rerort or Aupir or Accounts—I1985. (P.M.’s D.1/62.G.)
.bw:erv and Forwarding Order Form amended as suggested ThaBu rd noted the Report, and the High Commissioner's
Despatch thereon to the 8 y of State.
1041 M‘“(‘g‘:"““l )Cl"‘;f"" ' Sumasrm Pazrens 1045 Prrors— ScaLks or Satamms (P M ‘s 8352
N e Dasrd . Minute 949 (General Revised Salary Scales) refers  The
H‘m-el Nos. 1005, 1019 and 1098 refer. Administration again _put Torward the proposals in regard to
purchase of the X the revision of the scile of salary for Rilots. The Admmistra-
: m_m sier for uhave .h‘fd Deer tion's proposal was approved by the Board—eide Mifiute 1043.
- -~
1--! uu«—aﬁ d'?: Secretary of State, :::_ﬁ]?t-h = - 1068 Mr. R T, WiP¥SR Cmiir ACCOUNTANT. . -
n— transfer liabilities, fariff thmd ey R The Chairmmn, oo beball of the  thaaked Mr B
- ; mm - Walker for attending {Wé meetng, ahd for asmstance he g
hxmmderloﬁnnloethf“ had rendered. : . R
“dﬂu-p*h Mkﬂ&mdlmn - - - -
wemw . Funds be arrsnged - = - — - 5 p—
[0 Mbe M from the unappeepristed-balanges of | - .
= Port Iniproveménts—of the Kenyn Loan ™~ -
T Emgesnambm - S, o S T D
(i) that, with the approval of H:E the Governor of sy - N
e > Henys the ' Sécretary of State and confmmation | -
- B - by nE. tRe  Irgislative Coungil of xany:i" - - o .
"Il\ud“-hbm.ﬂmtbemlppm i ma S .
— .= balance of Item 6o-—-Brasch Limes—Kenyn 1 - - e s
M Loan €6 Toent Zb—Port We’nﬁ - ;
Mmtmm?ﬁg Bgport o Ba"Ormmu - i —y < e -
= 1936kl M8 D.1/62) — -~ -
e ThIBolNr oted the report wiljntense satisfaction, =nd | - - B .-
_ weonbidered it reficcted #he FFditest possible-cradit-on HETU" g b o L e ) - ity
Barstion and:the Lendiog Contesctars , - i e — , - : -
3 Esrniimes=—1937. TPM. sD.77:;J.) T _w - - - T e
<ie having taken full note-of par 18 of the — _ UL Tl - ~ Tu ot~
¥ m the of the W - B e D -~ - - - =
. ; _hl d udm - Eg ) W paiel - - F g
4 - = for ‘,’yu-uwmxh.hgmonmmmde e T L T L T .

available during discussion was satisfied—

“(1) that the Administration’s Export Revenue Bitimate of
"£166,750 ‘was ressomably- conservative ;
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TRANGPORT. Orriox oF THE Hian CommissioNER FOR TRANSPORT,
‘ Qovarnmznt Houss,

w l; f NAIRORI,

CmIENTIL. [ tonkevs.

RECEIVED
28 AUG1936
C.

Q7% ply, 1936.

Bir, O 'EGY
With reference to my despatch Transport No.38 of
the l4th May, I have the honour to enclose copies of the
printed Minutes of the meeting of Railway Advisory Council
held at Entebbe on July lst and 2nd, and of two Memoranda
e undq.r caonsideration at M meeting, dealing rclpoctivoly
- - Iiib RaiTWey Rates Policy in its reht.ion to the ﬂpota ﬂyl-
A&l, and the Financial Resulis of *Werking, January-hy 1936.
2. I gagret that by mavntum..w greﬂou‘l”deipcm
under referemce was not ‘marked c:mfidentzg}.r s ?‘m'r
m&ﬁbqth the R&.LLIQ..Y Couwnoil and the Harbour Bonid are -~
oties whosw-adyjce is tendsred to e cEfidentidliyr-esd -
I consider it undeulmble th&t" the ge,n.ra.l .mblie -hould -

- “have” access to the records df “their prohe‘dinsc or n the

- B n&erial submitted to them for cwtim. m be
T gaterm s mnm-ury ataps msy be s e "to mmr thil..
e L TR
o N - - “% have __tho.hmovﬂ"hu&,;; ’*‘1
..— — >‘. : -,.V *‘w - :— ﬁr:» - T ey
- {_ - Your most o'bcd.tl-t. Bumble. umnt, G s
Bl
F; HI GH - COMMISSIONER.
THE RIGHT HONOURAELE, N )

'.“QM‘M. I-’.
SECRETARY OF STATE FOR THE COLONIES.
DOWNING STREET. S.W.l.




® MEMORANDUM FOR RAILWAY ADVISORY COUNC IL.

RATLWAY RATES POLICY IN ITS RELATION TO THE QUOTA SYSTEM.

The Transport Services of Kenye and Uganda,
incorporated under the name of the Kenya and Uganda Railways
and Harbours, are designed, managed and directed with the sole
object of providing the best  cheapest and most efficient
service for the public as a whole and the extent to which they
fail to do this fa a measure of the failure of those respon

sible for their design, management and direction,

2 In reviewing the rates poliCy of the- Services,.

therefore, an attempt will be made to estimate the-success,
- 25 0theTWise ““e® Gur “efforts by the anamer to tH& question:
Are we in fact_serving the publ or are we, as jas been
—~3uggested in this Geuncll” s outs de;-exploiting the dic
for THe benefit of the Transport machine? .mr)&, -
reference” tge.the apote system for regulEt iig and controlling- -
. the two tow-rated comGdities  mai®® and cotton sy . - i

: T

.

B In order tu avold undue repitition, members of __
Coungil are asked to reac Terefully the memorandui Rates
Po\l% “deted §5th July, 1931, first copsid&red by ggimiL -
at thelr meeting or September, 1981 [Minute 668), upon which _
the present quote-system,was sbut 1t wil¥“be appFopriate
ta reca&Tl to mind the favi that the memoraméum. in quegtion ..
was drafted ag Qne..tﬂbqnem to-deal with a very serious
“Timamcial situetfon. “Phe present position, Nowever, is quite
different,-as -the finances of the Administretien ave never —
- been more sound. It ie ror consia®ration whether thét sHY 1s-
T = 9@wtory fact is due te the measures then, adopted, and, furthe", -
v— = wheThes hgving, resestiblishel.the finanetsT position 4t is now ‘-
- possible ‘to xje],g:% of the conditions then_\laf’d down. )
LT L - Fortumately, as a direct Tresuit of the poliey ofeshe
_.F Management™to provide detietleq information and“BTatdstics-oOf ==
- working amd costs (See paras., 5 é‘f?-':: of .the 1931 s )i
‘- Council have. Tteewelr <isposal with “the publication .of the '
. - Annual=Report for 1935, a mase-of information sufifia "
enable & proper judgement_to be ‘arr¥vet~at.~  The memorandum
entitled. The Fu Financial Policy oF the Kenyw-and -Uganda
Rallways and Harbours Administration, dated iath ay, 1935,
and submitted to Council at their meeting of the 12th/13th
June, 1935, (Minute 971) contains e full summary of the
finencial position, which, with the figures now available ror
1935, brings up to date the information available.

5. From a study of this datd, Council will no doubt
agree that, whatever may be necessary or possible in the
future, the poliecy insugurated in 1931, combined with other
sconomy measures, has, with the importapt assistance of ex-
cellent cotton orops in Uganda emd the ng industry and
other developments in Kenya, etely the object
aimed at, viz: financial stal ty.




N
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6. In addition, a careful study of the operating
figures and statistics included in the Annual Report, will
disclose the fact that the service now offered to the ublic
is‘fhore efficient and more economical than at any previous
time in the history of the Services. In fact, the
direction of importance where complet satislaotfﬂl not
been giveri is in connection with the g‘ppli ion of tM quota
system to maize and cotton seed. er of this

willl, therefore, deal with the consideration and
review of that policy,

THE QUOTA SYSTEM:

7 It will be remembered that the difficulty which
presented itself sc acutely in 1931 was, to an important
extent, due to the suddem increase in 1930 and 1931 in the
tonnage of maize to be exPorted. . On one occaslon only prior
- to this I.e. in 1927, had the-ma¥ze crop provided onn{q;ahle
= F1gur®®s  3@el930-and 1931 the ton mileage of. low-tated
commoditles (maize‘ cotton seed and wiBat as :shewn by the
.. table published on page- 6201 e Annual Report-for 1935 and
<= réPPoduced below for reddy reference, mhed_!’.heuelarm;glg
praportiqg, of Sﬂinnq 33% of the total public trmiTric
carricéd« Cn nrl( ocraslon since fhe p*:aportion mbeen cs
nigh re 29% (l.e. 1 =033). )

(For Tgble see D&ge 3) -
NOTE : This teble has béan prepared on the besls-of
on ”d‘atimateu average length of haul for'maize

1nd” cotton seed - 550 #ind 738,milest‘g:peotivelyr

_ Astu&l_,, mikoages for the trarffic dernl 4 in

- - “Were 572 for maY¥ze =nd 807 for gobben seed
end for the first querter of l936. 583 far mflze
end 790 for cotton Seedum. > -

= i 1 o Aoz

Sl BT red thetl in 1930 2ng L93L % f-
= pocket™ cost of moving the§e low-reted commod 1 er the
M then W ‘¢onditions wes very copsil 1y
2 u—:.'.-%the retes charged; thr'rlou ss 5 Uos tion
2 wil alised, - =iy 4 -
U - 1S : -W‘ e indroductdoi 6T ‘the quota etemt:n&
- other.ec meesures had gon M%b‘ ‘y t or

low-rated 2

working, whereas the three prmm yenr- M’:ﬁn
losses, It would appear from this wm )
present policy has sefely stood the test of ying :

the quote:system, a high proportion of very low ed
oonm%EI’EIea. !-&:15 is, of course, due to the feect that
under the quote system as then applied the out-of-pocket
costs did not, es they did forme » oxceed to any serious
extent, 1f =t all the income obtained, This position can
be meintained so long - A - ‘as the rates
charged do in fact approx out-of- t oosts, and
under these conditions, every imereese im the

these commodities has e direot and dcthlte benemmﬁl effect
g th,g finanges of the Services gu
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Maize " Coetton Seed
Year Average Rate 2.2 cents R Average Rate 3. 08 :é;ts‘
® per Ton Mile. per Ton Mile
Temporarily 1.35 cents
Tons. Ton siiles Tons Ton Miles
1922 195856, 5793E;200 ol 2,520 1,859,76¢
1923 43,935 | 20,695,450 17,014 7,380,332
LO24 v T 59,388 -| 29,074, 640+ sl ;155 15,812,390
I |-
~19 61,238 | 31,231,380 f o= 22, 3% 16,464 042
1921 46,408 ,470 [ B3 563 ®6, 245 404
102~ . L--807883 | 49,160,650 | = 29 o5y 22,108, 266
1928 44,648~ | 24,556,400 | 15, 845 337833, 61C
B 1929 _ 40,185 | 22, 101 750 L 68r88Q, | 50,834,922
1930 119, 7667 ¢ 65,871,300 i 35,910 26,501 ,58C
1931 84,315 181,873,250 49,610 | 36,612,18¢C
T 1932 34;5% | 18,980,500 | 50,482 | 43,697,716~
1933 -49,598 | 27,278,900 -84 768 ” 62,568,784
1936— — |- 26,107_| 14,358, 40,422 29,831,436
S — . - - - |
1938 | 23988 | 35,014,650 [ wygef:.f ?71;‘983:4’722
‘—_———:— —— - ,.;‘ - “ :__‘i__,_j_‘,_______—_,,_'h e -
- s, = T e

T 12
! Para 3
+heat . : h’r
Av raga Hate 3 Cants Total in Porcentago
ver Ton Mile ! Millions of Total
of Ton fublie
R Miles. | Traffic.
on Mileg i : 5
S R
2,15¢ s ) | -
i
4,050 | 28.1 gw e
Not
41,400 |~ 41.7 ! “mvaill-
13,058 477 ) - able
1,350 ; 50.9 ) L.o‘r.,’
= 7,200 | 7L T 203
3,077,10C | 1.4 | 23.0 -
1,470,150 73.8 + 24.5 - )
4,852,700 | 97.8 | -85.0 =
1,410,307 89.9 I a3
4,950 82.9 YO S
, ; 89.8° - 1 ®9.] )
4 . ""f“ 44.2- | 15,9 B
| : ' 76.1 I 22.8 :
L '* 1 | ! - -
T T——e— = *——-——-;:
+ = - - - -
- B - e T e B
~Ji » A ; e o
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e
9 Where the rates charped do notin fact cover out-
>f-pocket costs, as when peak ~onditions, even to a limited
extent are permitted, ‘her the extra cost can only be

carried without hardship r denger provided there is an
adequate increase In better paying traffie,

10. The fluctuations in ton mileage of low-rated
commodities ls clearly shown 'n the above table and when it
1s stated that the ton mileage In 1936, with & 70,000 ton
Bxport of maize and & 9J,000 ton export of ootton seed wil!l
exceed the highest previous total (i.e. In 1930) the
Importance of the revenue approximating the out-of-pocket
gost of movement, 1s clearYy evident.

JOTE: == It gey be stuted here that this is an invariable
sondition of all very low retes on all soundly
managed Hallways, Bee nlso para. 36-of the

e memorandum of 1931, e - - =

21 “While the growth and flyugtuatdons in low-rated .

ton mileage {S indiceted in the above table, -it fo&MNeces-

Sary, to complete the pléture, t&-¥tve Under a few main

commodity heeds, similar filgures of "paying” or "™uncontrelled"™

tYEreLc ., These are shown 1n the followlpg table:-

(For Table sec pame 5),

These two tables glve a complete picture- of
the present position, while the graph on P‘ﬁf 6 will perhaps
indicate future tendencies. . = —— o

_—
- e i, et -
- - R
< R =
- — P . e
- — — o emas L i
N - ® e
_r— = - - -
= S o Do
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TURG GiT Frushg
*
SO S
Cotton Coffee Soda Ash Othar
- _—_ ] Total Total ) Perount -
‘ar Average rate 11.3 Average rate 11.5 Average rate 4. 89 Avsrage rate 17.9 i *» Total Téns aga of
oents per Ton Mile | cents psr Ton ¥ile| conts ~sr Ton Mile | ceats ror Ton Mile. | MIlias: Publie Ton of iy total
- S < - — of Ten | Miles. Publtc publio
Tons. | Ton Miles | Tons 4 Ton Hiles Tons "cn Milas| Tors | n Miles | Miles. | s|trarfic | traffic
= = > —_ - = - L S w——
- . = - : } ]
-~ 1927)15,298 | 11,289,924 | 18,369 J,suo zst" 06,104 | 22,719,312 199,935 129,010,572  171.6 | 242,872,188(813,062 | 70.7
it — < it - -~ . "4.‘ N
- 1928)29, 091481, 469,158 | 23,269 10,610, m 30,420“’257694 360 | 641, o1z,m 668, 9sz 205. 4 | 266,910,264 |861,323 | 77
— 1 e - T~
- TREASNEY , 311 ¢ 27&;518,..15‘ 7,490,712 56,969 | 21,541,8424 'mf‘tasﬁno 388, um 77 séﬁ,vssf‘see%sum _75:%
3 14950 24,531.118,103,878° 29,784 13,581,504 'L‘n,oos“" 16,633,890 | 633, 499'157 »1567000 £ #05.5 | 302,685,762] 898,780 | 65
3 ey T i . | ) -
195136,%%0 | 26,855,820 25,695 11,716,920 {453,697 16,517,466 | 549,153|128,022,703  193.1 | 263,048,6464801,904 [ 66.0
~—1938138,179 28,17’6..10%_‘“8)8,723” 42,160 3.5,936.489 520,385%6,085,903{ 193.3 | 257,183,976(723,453 | 75.4
BNl 30T peagl LI e, - = : , o o~
1983|54, 823 | 40,459,374 | 29,7 L:55,7'1& 13,524,084 | 511,651 150,955,811 | 218.5 | 308,338,673 (766,363 | 70.9 -
: I Bt . I | o 4 -
2 ngmm 39,986,316 | 32,81 130,857 [F11,663;946 | 544, 328‘170 646,837 | 237.3 | 28¥58,745(728,706 | 64.3
2 P i -~ <= . -
-~ — 4 L
56,559,044 41,919 15,845,382 m,zvz!mg,s:so,zgz, t 258.3 | 334,4%7,996/849,795 | 7&
. B e e ’ - S ——
- 1
B
y S
— = - e Rt
-— — — e e
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18, It will now be clear from an examination of these
two tables and of the graph that it is quite impossible to
-say-what tonnages and ton mileages of controlled amd uncon-
trolled traffic future years will produce, but it may perhaps
be stated that, while there should be a steady increase in
"uncontrolled™ traffic with the growth and development of the
two territories, "Controlled®™ traffic may fluctuate consider-
ably and may, therefore, vary from a comparatively unimportant
proportion of the total to quite a serious proportion. This
fluctuation is unimportant in its effect on the financisl
position when revenue approximatcs or exceeds (howcver
slightly) ou%-of—pocl?af costs, It 1s now necessary, thorc-
fore, to examine carefully the question of costs as compare -
with the services rendered during the present year, and, in
order to.ensure a proper comparison, the same basis will b
followed as was doné in the 1931 men‘Lorandum.

-~ . 0oSTS:  _ o - —_
k. - - — T e - 7 ; =
- 13, - The argumené_s in thet memorendum wer& besed om. -
“ everagg.figures end it is thcreToresaciBdwery to repest bhe
wasaring om_if!‘.tned‘_in perc. 30, reproduced herewithy- ... <=
e Tt et e . s i
- 250, -Ft is-fmportgpt T reelise fhat While everage _
. . .co8ts mey, es statcd¥m-my Repo bw. e
. ~..0f the position, they must-be 1y anelyse:
on deducing from such-.figures what the approxi- s
M_t of“cerrylag individual commodities mighd— -
be., Itds quite Impossible to.ebta¥f ectuel —= -~ -
; oosts of car anﬁ_,c:na commodity.. Too mepy- e
—" - ~feetors enter into the cedgmiatioh.” Under comai- -
tions such es-exiew=ip this country, awerage costs— ===
—=> ere more closéTy accuraete th ould perhepg be =~
; the cese.glsewhere. An examination of ge cosd. - T
- figures will, therefore, be of ;vuue-.:j% :

= - e TNem2 Ve ro@gTosks per mﬁi_c_ freight- tge-milc sre
~ 7~ shown on pege 9 of the Annucl Report and are reproducecd -
L-,;- e~ Delaw for convendonge: B &= T - S :

T

o~

N = N o
v__;" "'7‘: i - e - - B - i - - R
T . T -_ . Evewesc Ggsts-per PUBEIC Tyoimd ToH Wis T
L, T s T e L e
[ 1980 ~ 1931 ~ 1932 1933 1934 1935
3 ; Cents Cents Cents Cents Centssﬂe& nts
Ordinary Working Costs 6.565 6,816 6,009 4,691 5,157 925
Deprecietion Costs ... 2,037 2,174 B,533 2,173 2.388 «010

Working Costs (Inclusive
of 'Depreciation but
oxclusive of Loen .
2 Irge Booascsceccne 8,602 8,990 8.542 6.864 7.545 6,935
Loen COBSE wesee...... .e 3.475 4,300 4,937 3,994 4.363 3,782

A

{  Tetel Costs 12,077 13,200 13,479 10.858 11.908 ]_.0-"172

ey
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NOTE: The costs given in the 1981 memorandum were
based on "averege" costs per ¥ freight
ton mile. It will, however, obvious thet
the more correct picture will be given by the
table shown ebove,

15, If ton mileage figures remained constent, then
fluctuations in "average" costs per ton would indicate the
increase or decrease in cost of working, but with a fluc-
tuating ton mileege, these figures are somewhat vitiated.
The figures for 1935 may, however, be teken as ressonably
representative of the position,

16, The -difficulty and danger of applying "aversge"
costs to pearticular commodities heve elreedy been referred
to epd members should-also roed peres. 41-58 of the 1931
: momorandum, “dealing with "Wt =rYW .ay®. epg wz® coats depend-

= . .4ng on the Witions under yhich tF¥effic is cerried emd for-

==~ convemkence Ulie VW Importent paragraphs 46, 47 and"48 are
_ repeeted hers:= _ - _ -
= ~ _— - e

s i
o g 5 v e 3% — 5 .- .
&7 ™6, It is obvious that rates just sufficlent-#o=""" . —
T~ - covemsilasg.nZ" and- Cless "Y" costs ¥&n only ! s
= - imiﬂaul e _qlloted when “treds1¢Tonce: e 4

o . s not a peak tr#ITic, LW&O"E' - o,
e W e carried-in-rolling stock with steff required FLN

. eid for.hy other-breffic, .
=234 peld £, -‘u e I
47. It .fuliogs from this that if = tréffic is only™ -~
. capable- of -bearing a-rete.e velent to.fdass "M | T
“6F Class "Y' cost, sudi B rete ca’n.&anln egreod ™
-~ e to If_the -con®¥Pione- cantirolling sueh costs gem™ P
I “ "~ “be adhered to, e R . 'fg"'“,. :

F

r Lo SRS B 7T e
g Provided such conditions censde aﬁm
e ¥ _thing sbove costs helps to reduce the Loan eng
—— i - \,.l ) eﬁﬁa- & ; ? .
- - the w.xig_i %o a her users o
o 7 i N i =L Ak Za
= 48. It I® further obviems that the groaver
L S portenc & low-reted tr&l'ﬂ;%-.@
h T £0 tHo tewmb~trad £ 1c-3T -the Reilwey,”
- - “the cere_that is-neeessary to sc
i ~ dherged does in fagtegover-cast-: 2 L e
! under which™1t is carsied.. The smount- - - 3 1
~ “e above such’cost thet cen be levied, d :
: upon whet the traffic cen beer.

Tt .will-usually be.found to be the @
velued ¢ommoad: > p 2

e R

cover Cless "X" "

17, The' question of empty haul 18 e ‘véry
Sus amd "h?éi @s glven i?a’aleu:s;p. 17 end 4
1936, end considéred z{ev‘ o G
relev 1



s
IMPORT TRAFFIC FORWARDED _FROM THE C COAST,

- - >
- - .
P -
= o
= N % 'I'RA]’FIC EGZIV!D AT m le' -
o e g
- . - ”“J’.-,"‘ R
o . o corren '
_ 1935 .- - MARZE ~SEED
.- il
Vo Tons Tons
—— i -17 - . EY
-  ~Japuary 8,2&" 1,478
_ -~ Pebruary 14,604 . » _ - ..6,819
e March. a 4,469 9,181
. ~ 18,683 10,198
ey 8,011 = -9,198
dJune 2,084 3
-~ Jux = - - 3,808 $
Bust - - -, -402- - "2y
Septcmber ,089, = - "
October - c 891 1,369
R November 882 ~836
December 4,740 1,089
Total for Year 63,663 55,669 119,332 237,149
1936
Jznuary 13,130 963 14,093 m,gg
Fopruary 17,854 6,400 24,254 24,
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18. It may be stated that this year (1936) while the
average oaty haulage for the whole year will probabdbly be
about 22,.5%, the maximum in an up direction during March and

April has been over 69&.

19. With these figures before us, we can now turn to a
consideration of the actual costs of moving maize and cotton
seed under the conditions in force this year.

ZE : NOTE: Yor the history of the meize industry and
maize rate and cost of movement see paras 54 et
seq. of the 1931 memorandum.

20, It has been laid down as a definition of the quota
system that maize and cotton seed will only be carried when
facilities are available which are -provided and paid for by
other traffic i.e. Class "Z" condit .
- ~23. 3n act@® prestlce, 1t will be clear from the-figures
_glven in the memorandum on the Capacity of the=Railway, da;%d_
24th Apeil, 1936, that exlating feeilittes for "uncontrolled”

e tréfTio, due mainly to improvements in operat Ing-eenditlong, are 7
still mich in excesaof uirements and that “pealg cendé¥ions ~ __|]
have~sn fact applted and "Tecitities" comtrgry ta.Tariff Book - -]
regulations have been provided=without extra chm naP—n - _7:

- and cottom-seed. In-other words, the quét@~sy: 8 been so
leniently that it _has not .pravented “"peak" conditions -
a g certa hs with resultant extra cost, as it was..
originally intended-to_do, T e - - .,

22, The finantisl results for-2983-1985, however; show
.that the abandonment of “guotg. system to this éX¥tent cam be -~ 1.
¢

the
earries®en the present tariff is witmout finapcial emd ss~ .
., ment, Tt will, however, be Enr that, if necessery, the aket. .
== cguld be still further flattemed out at sope_conéldeseble.saving, -4
- W€ #Peeing further sums for rates reductioms. Whether such~ -
~ a step is deskrablewds dowbtful; taking all things into considéra- |~ f
~ e }fa‘l; mu‘ uﬂlur;. is_no rcu% f.o"fhfnl that a’::nmrrate =
< gt s bear i y rt&rm ~ {n@ustry or-hinderi relop~
= menk- ay, but, from the point-of view of th._-'udan’%u
- - served, a genersl™reductiqn 4n tgansport charges Bauld- no doubt
-~ bé veneficial. T s >
L - = e T o, e w2 T i

-~ 285 = The “present position, heweyer, is not fres from danger, °
in that -while Tovomotives and wagons are avaiYabie at-the IO~
for the special.service ntw being provided, tfa. tIve will come when

N thege will be required for.ungontrolled traffi® and tire W5 indus- I-
- tries concerned will not then be in a position %o r additional
rolling stock. However, in order that the posit be quite-
clear, Statement "A", based on modern figures, has
nhalni what the co.‘ should be now on true "i" ¢
table is strictly comparable with Statement "B® of
memorandum, but allows for su uent reductions in wo costs
ané also for the considerable reduction that has taken place in
the price of coal. y :

e

R g0

npn lhbn&.u near as it can be oqtimtedb

. 24, - Statement
the 'eut_-ol’-)wt' cost of rvice as actually provided

36, meking due allowance for the additional roll stook
1 | and above “uncontrolled" traffic end for excess
empty - : »*

- . »




With th‘e figures before us, it is now possible to
revenue with cost. With the abolition of the Branch
es in December, 1935, but neglecting the temporary
rebate, the average charge per ton mile for export maize is
now 2,319 cents,

Comparing this with the average cost of the present
service as given in Statemsht "B", we find that, in spite of
the reduced cest of working, as compared with 1931, as shown
in Statement "A", the present charges do not cover the out-of-
pocket cost of providing the present service.

COTTON SEED

.

Statements "C" and "D" show similar costs for cot&on
seed, while the average charge is 2.879 cents per ton mile,

The following tourses are open to us:i-

-

~ (1) To endeavour to maintain tn? ﬁr.l"nt,'{poéition, -

ea% traffic to pay for. = - =

H & s -
- “the "peak" service given to maize and=eotton =T
ed ;- - —— . o

4insist off J4" conditioms and, if co :
desirabie, to ®

(111) “To ca
e fu

GQ@CLUSIONS :

~ ¥ gy . e e -
— -

- - T_—

rates ox»m‘g»i

—— -
=“The [Mtroducthey of.the y@ota System was negessary
asToneé of the measures to save the Admifiistration from bank- -
. The complete abifdenment ©f the system-would re- .

cost at the expense. of~the ot?,g \me? of the Ra'}hqt‘a The . =

 retention of the system, in the modified formnow in forcej™ =" ~F

= _will probably avoid mm% such traffie walcome * > ™ .~
Te-the~Administration and a b it to other users of the

Railway and-ye#® ucs

only to other traffic, bus possibly even to méize and gotion

seed as well. - = -

Degree of Application: & i

_eotton seed further; = . . . - e
- or e S - -
upon maize and cotton seed to meet their
%ﬁb&ts. o - -
< With the information mow before us, 1t is poBsible a
o come to*Bertewin definite éGonclusions:= = N i :
(i) Retention of _the Quota System: T e
-

dangers and difficulties and-egain mau

t of satlsfactory rates Tedutddons, not P

It has been shown that the present application of tle
system has failed to eliminate ™peak™ movements during certain
As, however, the cost in practice has not proved a 5
hardship to other traffics, it would appear that the present
ratio of umcontrolled to controlled traffic cam be maintained,
i.,e. 3:2 on an’e
71:20 on a total

This means that as %nmh increased to deal with

xgort tonnage basis, or, taking the 1933 fizures,
on mileage basis, '

e .

v .

Y et Bty L



considered that this ™natural” increase in capacity will
take care of the growth of either industry in a reasonable
méanner .

31. By the close of the present season, it is anti-
cipated that the two crops will have been dealt with
approx imately as follows:-

MAIZE COTTON SEED
Tons Tons
January ) 13130 961
February 17854 6399
March Sgned 14444 13191
April ) 10198 15946
9000 15000
me 72000 15000
July - 200007
- August - 3503
- -d R o
- = » - s I v
O : | Th=21628 - 90000 L
s St e o
il . o - = - - g
It js copgidered fHEt swew a gervice 1s_more mﬂdeﬁe ) i
and that there is no Tastificafion for pro¥iding a mor £ .

i costly B8rvice at the expense of other tregfice = . E
B “Withbe, perhaps; Bt the moment, a small further ,i.ncr‘p“jf‘
in capacity can Eg pi8vided feirly cheaply by drawiftig on ﬁ!’b&ed_~;

) wagons, & study of Stesements "A", "B", "C™ and "D" shows that .

- costs for all.movaments above the increase very idly.
Moregver, when additional gagpacity is required few-"uncontrolled"
““%traffdc, the rolling sfelk mow SlUrplus-to requirements and
stabled would no longer be available. It rolTows that tHe .
o maintenance of such an increased standard of servi -

; GRTG L
*VEHWPY invplve the purchase of rolling stock and the -
—— - ped¥TE on—q@heg,&_&oil ties en the line and at the Port gquite
. ™= —~ outside the capfcity of two inmdustries to-pay for. Any
. - - policy which will ¢ Aaterfere.with the present satisfactory

T lewel of g ditUre and resulting eperatihg ratioc.ds.yog@rded . _
- ~ w‘i‘b’h‘mas 1t will 4nevitably retard seriously the . ...
"~ policy and desire of the“AdminiBiration to reduce rates e . = .

- ‘traffic grows. - - L e - Tl I o

“ - ; N
=

33. . .Thesmaize Industry is noW adequatedy.organised .om i
present basis and it is récommended that $hé son seed

) industry Go Ifkewise. = This can Be done withéut any -greséer .

- expense than was incurred by the maize industry by:-

if necessary;

and
(11) Providing storage at private sidings at main oA
despatching stations.

(1) 1Increasing storage at ginneries,

The cotton seed industry already has considerable afivantage
over the malze industry et the Coast as recards shippineg | -
arrangements and the need for storage at the Ports . '

ek ey
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RELATIVE APPLICATION OF QUOTA SVSTEM TO MAIZE AND COUTTON SEED:

~ contrové¥sial and 10* to friction, but thesdecisions-of the

e - .t08 hande~ofthe-Rafiwky #dmimistratidh. . The

Sl

34, It has been the endeavour of the Adminithz‘ﬁt_qlm in
allotting quotas to distribute evenly and equitably between
the two industries the difficulties and costs arising from
the Quota System. ‘ ¥
? f.
Maize is msually ready for shipment early, but *
prices in the early months are not so good-as latér, Alsae,. -
the maize at that time is frequently wet and re-condition &
sosts Bre incurred However, being ready, maize, in the W
interests of both i‘ndustriee is forced out early. Both maize
and totton seed would like full allotments in February, Margh,
April and May," : ‘ -

*” Both maize qi, cotton seed deteriorate and lose
value Wwith storages. h - .

> i ” o

5 P N w- o & % 2 - -
7 Lg—of .all~these factors is diffieylt, -

i

¢

Administration have been loyslly accentgd until this yegr. -

o-% - - — - ‘_;v g

‘. If the Management is to continué to-underthkE fhis: =~

duty,; 4 wvill-he saewy- agadn to lay, down conditions -4

ed 1n Minute '792~of the peebing of 1¥%72n ch, 1N -
’ S T

iz -

"s. ’ﬁﬁ-ré'gard-ta-@e operation of the quota o
system, it“Was félt that, as a result O v ot e -
experience-during the present season, more ¥y o ek
efficlent restlts wewld be obtalned It thees " ==
allocatign of © was left directlymdn ke =

General Manéger &xplainec that he tould onty T

accept™ “responsibility of. this Natufe i -m. %

.- he were assured of the completé™co-apersat ion " -

ey o industries end the full support of
COUne# ; ¢*broblem-of-allocating-¥Tucks a0

for the mo: ifof-bulk comnodities, when the T2,

- SC8paCity wad Mot equal to.the demand, wemsan, ™= =

o & xceedingly-difficult one and to make the best — e
arraz]‘xgemnta fer-both™industries. regiri ™ 1 .
complete go-operation ass ce a — e Y

L. SERNC SRR on suy esSTteie R o1 - 2= s

— -
o

35, - ~ThE éhove arrapgemsnts ‘are bHsed
treatment, The eoffo'n, seed industry,~howe
preference in that it is part-of the cotton
issue cannot be evaded any longer and must be &
once and for all by Council, one way or another
; R |

The view of the Administration is th

must not be correlated with cotton lint, of
Industry as a whole is shown to be a non

The true position is that there are two commo@ities
carried by the Reilway able to pay "Z" rates only, i.e. maiz
d cotton seed. All o ) fiec, each acg
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(1) That the Quota System be retained.

) (8) That the present ratio between Mcontrolled" and
"uncontrolled" traffic be maintained.

4

- (8) That in fixing allocations; neither maize nor

cotton se given preferential treatment;

t.e, that available "Z" class traffic capacity

1s t0 be divided between maize and cofton seed

gro rata to the estimated total tonnages of

he two bropsz due regard being paid_to the
_ date at which each crep h*expectuﬂ to become

-~ - - available for export. .
; T g—

) e
- ﬁat the question of reducing rates on*mai.ze and -
- - g cofiton seed, whep resent condi-
Lo Trons, be considered as a rates .pr"brh-—elm I

i - with. m oomodities. . S e T

) | 'l'hat Coun fﬁes th&dlooaifon as be the TPls
__ two mgﬁuiu or, alternat *ﬁ%
= Administration be callad _upon to do so in close -
o= - TUOmtiltat wIth the two industries and_subject=. -
to the -cend Itions Taid down In Minute 792.

e~




STATEMENT ("A".
®

ESTIMATED OUT-OF-POCKET COSTS OF TRANSPORT OF
EXPORT MATZE UNDER "2" RATE CONDITIONS - 1935.

Total Goods Cost per
Railway Proportion 1000 ton
1935 Expenditure miles
£ £ Cents
__Tris Allowances of e "
 BunntmemStaff - . 40,359 - 32,849 | 207.928 =
Fuel: ' 120,030 —~__ ;97;6951_._ 615.3g9"°" e
o BT e o B T e <
Watar . 12,089 9,840 - 62.2B% 7 | s~
) . . = . B el iy
Running St¥res | 57816 . 5,071 T 28,934 Do .
& - S :
=Ma Ifitenance Locos, 64,699 52,660 333,329 L
iainteniance Wgons 507461 50,461 ~ _  _3r¥Tmes. . =
S I.iaint;a_nancg g;'%.légagqg_s% B . - . =" v”:a"See '}56tn55§ﬁ
T A e -
Unloading Charges. ¥ - T
L9Q. cents per ton) = IS
o ..3-' - " - ) #
e - - THRe o - - 1,727.627 - )
-— T - L T 5 - - %
T a— o . e = - —= e e S
= L - m - - i
' == Avergge receipt p®r-ton Mile w20 878 cONtETVT e
- 1935, Average haul. ___ . ' _ ~ 592-milgs g S L 3
ol - - . 3

- -
- i - - -

i

- —

- - - o R
Elvnrag.é receipt- per ton-mile 2338k cems ~(Subsidy not

December _

- - . " tre®ted-as rate
1935 - _ reduction).
(Average haul 575 miles =~
In order that the costs may be strictly c' x '13 with
1930 costs, no provision has been made in sct of
these items as they were not included in the 1930 costs.
- -, 1 f
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STATEMENT "B",
|
ESTIMATED OUT-OF-POCKET COSTS OF TRANSPORT OF |
EXPORT MATIZE UNDER COND TTTONS  OPERATING IN 1936. |
(Based on 1935 expenditure figures plus 50% to cover additional
empty haulage.
Total Rallway Goods Cost per L1000
1935 Expendifure Peeportion ton miles
e T —— ' —
= e T F W E4 ) £ - Cents
- - > e - -
Trip Allowané®s of .- = - -
" .~ Running Staff 40,359 32,849 = e BlA5898- -
. o : =T -
Fuel 1207030 ... 97,696 " 927 P
- 2 . AT
“Water 12,089 9,840 93,428 .
) e T 7 : e o~ - 4
Running Stores 5,616 4,571 .. 43,401
- i . - -
“~ Maintenance Locos 64,699 58,680 ~ - 493 994
Ma Thtewamnce Megons. 50,461 Tsoveer - 0 479.104
Maimtenance Brake Vens{ e T T
. - - : a = —
T e “7~c' Jﬂe -he
¥nloading Charges o = > _
_ (90 cents per ton). R o o - . 157.343
— i - - - = = e =
- - - = - — T ozysieewrl o~
ad e~ - — = il - A -]
el A T e W
- (Average Teceipt.per-ton mtie _ 2.319 cents. (Subsidy not
( s s : - = _ trea%®d as
- L = rate reduction)
T +tAverage haul 583 miles ,
!
2 NOTE: i %

As rolling stock was available to enable traffic to be

{ ' moved qon the above basis, no an or Renewal Fund ‘charces

) for locomotives and en included, -

. To arrive at a more go e of asctual cost, this
cost, amountinz to. 1 cents per ton mile
‘should be addea, : ;

i
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i ® STATEMENT "C".

A
i3

ESTIMATED OUT-OF-POCKET COSTS OF TRANSPORT OF EXPORT
COTTON SEED AT "Z" RATE CONDITIONS -~ 1935.

Total Railway Goods Cost per 1000
1935 Expenditure Proportion ton miles
b = Cents
- . o i -
-Trip Alsowances fone T e > ‘ . e
Running Stafe 40,359 . 32,849 . TT259,910 = e .
= ) _ —— T g T e -
Fael e 120,030 97,696 - :
S— , : et
Water ' 12,089 ~ 0,840 87,656 gl s
ater ) L&, 1 3 9, B84 . g R ” Pl 3
- T e T e e
Rucning. Stores 5,616 1,571 e R e i R
- - i~ "7 B
Maintenandg Toces. .64, 64U8 52,660 _ - 416,661 = . T
Meintonance Fagens 50,46 1" 50,461 . 399.261 )
SN =N : =
i :nenapgce, Brake Vang) > - ) i
Ma insenapce, Ga'lR!Hse — S e 7 S8ee_Tootnote.
Loa@¥®e and Unloading ) i T s e
at Lgke POTts A wimeg e =
cost per tol®l ton Mie , . 22.161
- of all Wotton seed ) i .
- hegdTed B ) ) T ) —
=®nloading bi}jrées — - - — = e
(90 cents per ton) e 111.528° == .=
- ~ ) ~ - - ~ - - - - ¥ -
- = . T - _ By096.560° = lmm-_ .
1935 (Average receipt per ton mile 2.821 cents
3 {Average haul 807 miles
In order that the costs may be strictly comparable
with 1930 costs no provision has been made in respect
of these items as they were not included in the 1930
costs, but relatife loading of cotton seed is allowed

for, ;




STATEMENT "D".

ESTIMATED OUT-OF-POCKET COSTS OF TRANSPORT OF EXPORT

COTTON SEZD AT CONDITIONS OPERATING IN 1936.

(Based on 1935 expenditure figures plus 50% to cover additional

empty haulage).

Total Railw .. Goods Cost per 1000
19365 Expenditure Propergden ton miles

3 ) I - -

e = ® - = ——— - = ——
D e 5 £ Lents _

~ - —.,,;‘ T e -—

Trip Alla'me-a — — T emer T
mning Staff - 40,359 - 32,849 ‘ 389,865 e~

Fuel 120,030 92.696 T7150,499 | - Tieshn. -

] ) ~ o — e

Water 12,089 9,840 _ 116,784

Running Stores 5,616 4,571 | p4uEER 7

Maintenanee Locos. 84.,699 585660 .o - - 824,99ksm_ -

Maintenande Wagass 50,461 =T he -3 RE— 598.891

llai‘rwmnce Brake Vans) o e

) - - = footnote«-
‘Maint #Mmce odBoose - -~ s e -
ading. and Uploading at) _ L R )

. lo ) - " TS V- S,
"of al coﬁm seed - - o T e -~
bandled = - - —— —= T e -l e
Unl-ouding Charges - S o T R - i e~
(90 cents per ton - - - '—_lJ:l,SZZl

807087
First (Average receipt per ton mile .... 2.879 cents
Quarter 2
1936 Average NAUL sccvssssnasssssnnnse 790 miles
NOTE:

Ls rolling stock was available to enable trafrie to be
( on the above basis, no Loan or

locomotives and ineluded .
cost,

s péer
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIL

NUR T
FINANC [Al. RESULTS OF WORKING, JANUARY-MAY, 1936,
PARTICH ks The financlal resulits of working tne sServices
for the rirst five months of 1936, based on the audited
figures for January to April amd the approximate figures
for May, were:-
MAKR S £
RALYway ReVODU® oo cionic s onw s siemies & o 5oiEs s s 1,230,036
Railway Ordinary Working Rxpenaiture ..... 474,128
Balance ........ 755,908
T AL TS I Regw#e.s #ind . . S 139,546
. = B Ses— - 516,362
Loan Fund Charges ..,.... - —
= Arite-off of Dewd Asseii . R
Rebate on Maize ........ ... .... il -~
- th
LESS : ;
Miscellaneous Receipts (Net - -
Revenue &cvcount) ............. L _ARETET 27?'.553 8
Balance (surplw SR B § - = _ 338;829
Harbours (Surplus) .........:= 37,185 .

- Total Surplus, Jemuary - May, 1986 ..... - _£376,014

- - .
compeared with a surplus of £311,945 for the correspondiag
-~ - lod~ef 1935, (Rallway surplus £291,930 and Harbours
surpIis £20,015), . -

24 The RETIvay Revenue was £348,371 tg_«o;%s'-or‘ five

. weths' pr%ﬁortion of the annual estimate and 2100,857 in __
excess of e correspond ¥rg parnings for I¥o5.,—~-Bgaed on.an
average of the last Tive years, THé actyel Railway Earmdn

_ - were 2213,346 If 8xcews of thé expected earfiings for the

first Tive months of this Veer. e C e -
3. ordihary Working end iture was 219,638_in excess
of the estimate for five months and £15,753 in excess of
the expenditure for the corresponding period of 1935,

4. The tonnage of Imports moved from the Coast at
127,095 tons shows an increase of 25,259 tons as o

with the first five months of 1935, while Exports during
January - l-.{ 1936, were 246,988 tons or 58,630 greater
then in the 635 period.

5. The ratio of Ordinary Working Expenditure to
earnings was 38.55% as compared with the ratio of 51.55%
represented by the approved Estimetes for 1936 and 40.59 for
the corresponding per?od of 1935,

Ref. No. E.F. 128/36.

GENERAL MANAGER'S OFFICE, NATIROBI.,
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0n|9;oqﬂ( H Comm ror T ¥;
RS ERNMENT Mouss,
Namosi,
Kanva.

/€ May, 1936.

Sir,
I have the honour tc; enclose, for your informetion,

copies of certain important memoranda recently ciroculated

to Railway Advisory Council, which may be not without

interest to your Advisers.

- 2. - A copy 1is bning sen'i ‘under separate cover of ﬂm

printed nnutos"?o the Ra.il'ty mvisory gouncil and the
-~ Marboer Advisory Boarl, from THE- yeu:s 3931, and 1?2'5:_

e

respectively to da¥e for Tecord in _the Euimal. ofﬁéa.
—— ey
> - - "'%
3. I propose in_future io tnpwesmit @Ypies of such
further-semoranda dw be coiisidered to hnve a powt =
value, and of the-Minutes of the Council ‘and the 30&111 as -

-~ ——_

and when they have bagnbprinted. Bt
® - - —r—
I have the Hemmr %o BT T2 i
e ,._ . - P
}u wo 8t mﬁim
S

THE RIGE? HONOURABLE
J. H. THOMAS, M.P.,.
SECRETARY OF STATE FOR THE COLONIES,
DOWNING 'STREER, s.¥.1.
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MEMORANDUM FOR RATLWAY ADVISORY COUNCIL.

THE GAPACITY OF THE RATINAY, |

P

In pafa. 4 of Minute No. 1007, Council recorded
the following:-

"§hile noting the position as explained by
sthe General Manager, the Council considered
that the whole question of the future capacity
6f-the Railway Administration's locomotives,
rolling-stoock equipment and running personnel
& requires examipnation and asked that the natter
should be included in the dgenda for the nex
meeting."” - - - L
T - ™ C T = — T e
-~ B %‘rﬁ’q‘iﬂd _gareful.sxamination of the position ~ ..
= has been ¢arried out an e Tollowing ﬂremorandg,’is' iroulated
i’ar.gh_,q 1q§orma;ion of membgz:.*n,_._) i - . e

—

i - 5 = - -
| oxmree 3. — The last-review, of the capacity of” the_Raliwey wGok™ .=
place jn 1929 s andgsbased: on the rospects~®s they

appeared at that “time on the_then-aceepte@ polToy of  opewp. .-

——

_meeting mAiZe and c@%ton sesd requirements 25
“extent, extensive programmes for additional rolling Etook were
submitted eral;;;»_ - o~

o & - - s S i o ) T~
4, © . AfTer miwh consdderation, these prograimes were- ” n
2onsiderably eumtailed by Councid-and the follawing lisdsef - !
locomotives and wegons was approved and -ordered on h. dates

° — = B = -

"

- B

0ot abeT 1920T

]

- we 4-8-0 "
2 2 -wzim&nuoc_omm ivef

115 Covered - _Bogies 7)
- " Hi@jﬂdmsies
- Covexgd Goods Shorts

T ia Tank Wegons = - - _
= - 10 Brake o o -
-~ - B0 k-neevﬁm mckgg
_6 Herse Boxes - - J -

2 Gerratt IScomotives 2

r—

T i

o T T s
4 Shunting Tenk Locomotives

80 Covered Goods Bogies
2 Brake Van Bogles

10 0il Tenks
20 High-slded Bogles - Aprilyg 1930.
6 Water Tanks
12 Brake Vens 4-wheeled
50 Covered Goods Bogles August, 1930
{ 10 Garratt Locomotives _.;;atgnber, 1930
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The advent of the world-wide trade depression in 1930

.imd subsequent years completely negatived the earlier foredasts

of development &nd, on economic grounds, forded. a read] nt

of the mailze end cottm seed policy in an attempt to retain the
very low export rates grantec to those two commodities,

6. In consequencs of the changec conditionms, sm‘& ’
locomotives, all of the smaller types - E.B. 1 and E.B. 2 - Bl
and 1052 units of wagon stock were stabled in 1931 and 1932,

In order to reduce Wg costs to a minimun most of the

rolling stock steabled was in need of neavy repair and consider-

able furtter deterioration has, of course, since taken place.

T At the end: of 1935, to meet probable requirements in
1936, instructions were iasueﬂ to bring back into service 71
oomed bogles in reasonable state of repair and requiring

therefore a minimum -emount of work to be done upon them, s
8. In addition, in, Ieb,ruary of this year, orders were i 2
also issued to bring bgk “into sérvice 25 _open bogle vehicles; ?
- (subsegiently feduced 40) for use &t the Port, which will . . -
“h tmduce‘ﬁow Eﬂ dg;ims af. more valuable oovered -
- - 8
9. "W locaumotives have Been brmint
ro.  bUL 37 stabled locomatives were written off the boqk a eﬁ""

uccmlancs with Minute 68 cfathe 12%h/18th 'J\me,

STABLED STOGK: o '.,sr;as s s:‘if.“ A
10 The therefeme, is aamplete itap of stabled -
rol l*ng stock at t e"presm tim. A s
oo Locomot;n s ST . ) - ezt e TP
- 2 & N Y — ) g
T e 6 EB. 1 - We-m a service- - b
- able oond'ltion%. e 3
o , Y ne: _r‘ “‘-‘..Jﬁ e ._ "
- T _me.l_.a Talts. -
. ~g.c.a.. 303 606 DR s e oo
it = o & T 3 P, .
_ =~ oS.B. G 156 X - e
< AR M Pt 2
- JN.H.B. 14 - (5} 1oanod to Port
- . - . L8, ¥ = 1597
R.T. - . T - 77-.. - R s
- TH.B. _-_- =T - T T
- = = el
739 1245

X Excludes 75 vehicles in course of withdirawal
for use at Port.

It may be stated that all these vehicles require extensive repair
before they can be brought into service.




. ‘ e Wk
. 5 ,
CAPACTITY :~

1l. The capacity of the Railway depends abroadly on three
@ things:-

(i) Locomotives and Locomotive Running Staff;
(11) Wegons;
(1i1) Capdeity to pass trains, depending upon traffie
operat ing staff and trains crews, orossing
stations, and station stdff.

(1) Locomotives and Logomotive Runhing Staff

In 1929, before the new locomotives were ordered,
the total oapaoity of main line locomotives, in terme of
tractive effort, was 2,944,500 lbs. at 75% boiler pressure.

With the adveny of the new locomotives, but deducting
thope stabled;, the total tractive effort boc.p f 725,800 1bs, or
) qborease of ﬁ: 7.“. i
% ‘ 1 { q -
-1 “With Ma tion of locomotives
" &na in t&u*“m giont uan,_it'ﬁil Degn-Tolind possible to

LY
-5 dead tt dhon llil
®
— BB vg‘:az'ln ase of 2.4% of vﬂ‘mga,
Jotvi ding a decre.se

_\ : Wm availa?lc_,_ T
- - I: nay be- ggem with the ozten.lion ThE™" e
caboose. sys eri & a he~vrein capsel !? escribed

later;*the presen% ?Looommivoc Y is 'eaplm deal ing .
_with-a further incre®Se on presen PPLQ o ~ B e -
- With-yegard to Looemptive Rurifiing Staff, careful, -
;thntioa to train & Teserve-of passed fir mn,bis“‘b'e -
created, ocapeble of u iud.ng fully all Iocomo 1vaa thet can be ~
v made availg:ble _for traffic™workimes . . R =
T (4 Wagon NoFEing: - - T e e .
- ) _Sinilar ifiprovements in omrc.i.ng efficlencyshawm.... ~ -
influenc e present wa;on position. TIn I929,-the highest =
" ient was attdined in llay, when each wagon in
od- miTés per 84-wours, - The™ est figure
b, -when éech wagon moved 58,42 miles.
be stated -that jon” poet: 5 ~.

.. 'ngtor of Railvay oap Y, - - -
.

N i

i

A S Iynom-
'wins upon
Mﬂon'
further

. on $he number
: ons at suiteble interve espect the

ed section betwoen Nurobl m‘whe oast contyols

m capacity of this seetion i ;-nnd by the longest
(111 pomt of wa) signall ing suzion, a:ms is 1' ) B
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In practice, it is found that, after allowing for
@ service traing, not more than ten public traffic trains ean be
sat isfactorily worked, and, as on four occasionms each week .ne
th is teken up in each direction by the running of the mail
T » the freight trein capacity 1s reduced to four trains per
day each way and one extra on esach day that the mail is nat
running.

From actual experience, 1t can be established that
during the export season there is a flow of empty wagon units
(consisting principally of oil tanks) to the Coast, amounting
to 12 units deily. During the period for which the figures
have been taken out the average tare weight of these units was
8 tons. For the same period the average nett load per wagon
unit was 9.4 tons. Taking these figures as a basis and
allowing 3 units empty at 9 tons each for the brake van and
caboose vehicles, a freight service as given in the preceding
paragraph would be capable of transoa ting to the Coast per week
a tonnage of:=

S Tons
— 28 Garratt loads (1.18% ruling grade loading) - S
- - e un;fawgl at_432.4.tons nett 12,107 v~

- —
~—

3 Mikado loads (1.5 puling grede load for _
P — ﬁ‘[’!"!‘)% - —~—— T e
- 7343111“37504 tons) at 291.4 tons nett s -
- i

N -

o

- Tptal per week™. . . .: 12,0605, -

.

NOTE:  In thie gadculation the-empty gdods units already — —
> referred to have Veen assumed to be included ‘on the
Garratt loads. - ~ . -
- ~ B = R st Pra—
From these figures it may be cangluded that with the simmalling
Taciddbdes providéd at present-the capivity-of.-the Railway to
move tonnage to the Coast is at the rate of 55,661 tons month -
y ‘% thirty deys. It is not, however, congidered advi: A0 T

rd.this” Te as ope'swhioh could be maimtdTned -month after

aeath, _ v e al cex fof imterruption of service through
- waghaways, derailfiénts, '.',?Ibr does-it- take into-acvcount the .

- .loss of freight capacit t?;u:re& the running.of additiomml £
- —mepassenger tLr - fmjﬁub contingencies & dedtction os=IQK - ™™ . -

. woulad le and, on this assumption, the capacity may be —
-~ taken as 50,000 tons per 37 day montH, . g — e "”"*“ - R

—=12. _  With the.object of leteﬂinggg what portion of the whole
. doWfivards traffic would nérmally bé absorbPed by napmeontrolled .. - s
. traffic, an éxaliindtion has desn made-o6f the monthiy tognages i b
which have been cariied for the thTee reéGord—years =-1930, 1938 and

1935 - and from these figures, graphs hawe been prepared showing:-

{u; the maximum tonnages;
. (b) the average tonnages

of the prinoi‘bnl comodities in each month of the year, the
balance of all other mon-controlled traffic being included umder
the heading of ™Other Commodities™,

13. The highest tonnage of non-controlled traffic recorded
in any one month during the three years in question was 23.7 Lo
(in March, 1935). In these territories, he "
production for nearly all the principal ex . ooours : {

§
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Bia
period of three to four months, and, theoretically, there is
nothlx? ‘to prevent the maximm’ monthly output of commodities

ng in ome particular month, If this had happened

during the three years under r maximum monthly demend

for transport ror nou-oontroll affic would have been:~
& 1933 1935
Tons Tons Tons
Cotton 4163 11814 9847
Coffee 4665 4445 5695
Sisal 1385 2125 3194
Soda 6657 4669 5536
) Sugar 363 2778 2213
Other Commodities 6821 4038 6534
N 24064 - TO@eo 33019
o e | ER - - e V ]

-~ - - -
== e

To these #haures_should be adied LA Peeécif™wich is taken bo._

. Mombag® Yor local consumption or distribution (other
This.is approximetely &80 pe nth,.gnd bring the Totedpo¥si®

non-cont¥dlled trafTic to 33, tons: Wasmb e Icg*

al lowance fer-the prob.bility or Emru;%
.~ %% would appear that the-organisdtion of the* ay to deal
with down non-gg lled traffig, should-be of a stamdard to
permit thé movemefit of 40,000 toms per month, While, es-dmdica
in paragraph 1L (1ii) “tite_pra actical maximum capecily of tke -
t‘rack facilities now avaeilable is 59,,000 _toms per month. .-

X Toua— In practice, hawever, Om. :hc.pma%;_scale ar
product iof the probabilit§ of the peak of productiom- of all

oy

S

e

L o

-

connoguues occurring in-any one month is so remote _that - o
,ﬂ%e ‘

“ Tan sAfely be igmored. It may, therefore, be-sefely

thacity of the- in a downward direction
- tons of “Nek-ocawbr fic end 20,000 tons
cpntrolled traffic per. pntgr this has been confirmad by dur

a—- _quwtmqmm Lk AR e

185, - It will be Tlear thai anyweduction in the-wetalo..
uncontrolled traffic releases nn,qniubnt “Per gontrolled

- tr :‘y{ and the £i g
As-1¥"1s impossible to foreses a
ogcour in non-¢Bntiolled traffiae,

-

-

1+ .4 Ve
exactly what additional -tdnnage. of contrellad traffic can be —_

handled "each month. -

16, As members are aware, the total controlled trhffio
indicated to the two industries this year has been 20, ‘tons
per month, In actual practige, it has been found po ble to
dncrease this total by over 20% when necessary, and ixt

this yeer the tetal excess was as much as 37. Si
compare very favourably with the tonnages allotted in 1933,
ﬂ!eh are shown in the following tablo-'- <, :

e

ch of
These figures

~Therefdre IW -
1g-what nﬁ uations will . o |

ond
L
-




b Y I e :
~ i 2l ¥
B
; Tons
?ooenber 11.932 is ggs \ }
® : anuary 933 0 4 P
February 1933 14 460 ¢ e
Marvh 1933 10,900 L L
April 1933 13,299
May 1933 15,675
June 1933 14,300
July 1933 15,540
August 1933 14,840
September 1933 15,415
October 1933 12,849
November 1933 15,120
Total 170,000 s
17 From these figures it will be seen that the tonnage

capacity for-uncontrolled traffic is ample and is likely to prove
so for gome-years to come, s Teg ntrolled 4raffic, while
the capacity has been increased by over-5 _8ipee—1933, the ”
“ ~=_1industriss Toncerged would like to gge thelrtraffics handled mere
= __ exBaditiouslyw e e L T

18, - - Ee e mic.ugmnm their demand -
need wGt~be repéated, particularly as the main bulk of botEE™=—>
FE cropg is being chm‘l&apmimn&qu six-months;but-it will
ve-interesting to compere the presént positidh ww-betWeen ?'” <
“in- the - -

- end high-reted. commodities with t‘nme:u::enw
.. Annual Reports for 1930 and 1931. The following table makes the

=

- ———

position ite clear:- i
ition qu clear » . -~ — -
. - T
= B ) -
) —
> e R -~ = - - - :.Q
= s -
Sty
& o ¥
— o — - — 9
- ~ - - 4 —
- = 3 v
- T ~ " 3
- "‘_ ~ - - B - - - -
SeEe S _ -
. — — — i _
= =~ - - gt
- e s - i - - -
- - :~ R - T - G D e S
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19. From these figures it will be seen that,

while the

ton mileage of high-rated commodities has increased, the ton

[ mileage of low-rated cammodities hes also increased 1n egual
proportions and the relative position is still much the same,
though not s0 high as it was in 1930 and 1931,
20. One further aspeot of the matter should be men tioned.
During the busy export season the down tonnage always exceeds
the up tonnege by a considereb le margin. This will be clear
fram the two tables reproduced below:-~
ORT TRAFFIC FORWARDED FROM THE COAST.
Toms
January c..-....... 15,937
February ......... 21,460
March ....... .. 33,392 -
BOTEl senwesienmes 16,780
May ..... ceeveies 11,394 _ -
T I ’
— oy g o OEEE § § FEEE 11,584 - >
s e 4 D e OOTR09 g =
- September ...... .. 27,222 2 5
. Ootober ........ i ; e . -
S Wovember ......... 25,589 T i
o N December,_,,....... i8 T e
- - N ™ i -
“Total for the Year .... 248,743 - - e
1936 )
= - X ——
January.. ......... 26,396 -
February ....7.... 28,675
MaroR ..cc..coaess 73, 225> - i
- - ~ T i B - —
EXPORT TRAFFIC RECEIVED AT THE COAST. .
aiz“;:f- R - e
= 4935  MATZE  COITON  ~ TOTAL OF OTHER ~~ TOTAL ALL-

=

—

;ﬁg ifiERe o400 24
4. ¢ : ¥ & N T iy

- SEED < MAFZE AND ~ TRAFFIC . . TRAFFIG. _
T gl COTT s = T
- - 'ons ons _ Tons__ " Tone . ... Tens
s - - .
Januafy 8,204 1,472 9,876 — 16,12~ - 25,388 -
Fotruary~ 14,604 - 6,819 21ta23_ 21,583 43,006
March 4,489 —~ 9,180 13,650 _ - . _23,786= 37 = S—
April 13,68% 10,198 - fzs,ger _ 2T,927.. 45,808
May . 8,011 9,106 17,207 T 21,418 4625~ -
- June 2,084 7,343 8,427 17,536~ 26
July 3,804 5,447 9,251 16,568 25,81
August 402 2,039 2,441 15,325 - 197,766
September 2,089 680 2,769 20,132 an;%
October 691 1,369 2,060 20,698 22,75
November 882 838 1,718 19,383 21,1
December 4,740 1,089 5,829 22,714 aﬁ* 4

Total for 63,663 55,669 1119,332
Year .

237,149 356,481

T

. :g 32,781
oA o708
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21, In practice, the ty running amounts to well over
50% and in many ceses over 60%. Any inorease in downwards
capacity will still further increase empty %orking in the
upward direction,

22, It follows from what has been stated that if the

cy of ing rates reductions when justified is not to

se ] terfered with, the cost of working traffic pay
@irect haulage costs er som&hing very 1ittle greater, must still
be carefully controlled by the condition printed 1in the Tariff
Book, viz:

"These rates are strictly subject to the condition
that no special facilities will be provided and

that consignments will be accepted and conveyed only
as and when rolling stock and other facilities are
available." - P

23, ‘As & result of this examirati,n, it is clear that
there is no immec iate jus®dfication fur an expenditure to
increase capacity and further than when an increase in.traffic
A for ease _in capagldty, it is probable thgt the =
“Pirst stﬁ"cmr&be"‘tn open further cressing stations
-between Neirobi and the Coasty~-.. -

L G —

- — - - ~
24, _ In connection with this matter, correspondence with =
the lfgh Commissioner=for Transport re the moverent™5f cotton

et a; —— g - ”

‘sebd ncTosed Tor -information, T,
B - st T
Bef. No. 4,9/563. ' . e
GENERAT™NANAGER'S OFFICE, o ] T -
_ RAIR

OBI, e e ™
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GENERAL MANAGER'S OFFICE,

NATROBI.
Ref. No. A.9/55.
Y . \
) 29th February, 1936,
THE HIGH COMMISSIONER FOR TRANSPORT.,
COTTON SEED - RAILAGE FACI!I.ITIES,

With reference to Minute 1007 of the last meeting cf
the Railway Advisory Council and ‘ta the telegrams exohanged
with the Joint Hig: Comniasioner, 1 havé to advise the High
Commissioner that I have mow coupleted the investigation into
the capacisy of the Railway to deal®with paize and cotton sead,
promised to the Railvay hdvisory Counedd .- - .

[~ 2, _ieme "The- ner wihl remember that.‘_thafjnfg;ro-

o~ <d@etion of e quota TSr these two commodities was the
direct result of the heavy regiously inc od.Dy
m‘*ﬂ.zraupn in the moVement o se “two-

— for ch & vely low revenue return was recelved tfel was ai
1 ly réspongible P&~ thesserious finandial Position of t
mxtﬁ-atlo:gtrm 1029 onwards,._ - ' e %

. . a2 N . »

- 3 As a result of the investigation that took place “ o
over the next years, it was finaTly agreed ,m,;g* thew-. —
these TWp trarfics, paying a ratg-very 1ittle pgbove what we . ~— .
called "direct haulage cost", should be carried strictly Jeet
to-the condition that no speclal-facilitiss would be fed and -

1 *hut consignments would be ace pted and conveyed f and” when "
-ralling stock and other -facilities Were-avgitable. . On this .. :
basds an allotment for twelve months, comencing with Déoember, ~ -5
1932, and ending with November, 1933, was pu _slta‘t,:w:mtgelpv_&

““givipg a total capaclty, spread over the fu eive months, for '
~ADat Wehe rmed "Z® traffic of 170,000:tons:- - :
T - Tons T e 5 . B
- © cwedlver 1932 15,893 S — e T ™
-— ;:nuax'y 1938 - mn,700 - - N e T
- bruary -, 14,469 - - - - ==
- _ _ -~ March _ % - 0,900 ol o
T april -1933 18,299 _ e D e e

May~ 1933 - 8,695 < - .~

June 1933 14,7300 - = e =

July 1933 15,540

August 1933 14,840

Septembe r 1933 15,415

October 1933 12,849

Novembe r 1933 15,120

Total ..... 170,000

This gives an average capacity for traffic of this type of just ..
over 14,000 tons per month,

4. In considering our allocations on the same basis far
1936, in July and August of last year, it was anticipated that
the tonnages of maize and cotton seed for eqorjﬁ.o&h

£
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® approximately equal. As in previous years, however, we honea
to take advantage of the fact that maize is ready for shipmen*
rather earlier thanm cotton seed, although market prices are not
then usually so favourable as in later months. Every effcrt
therefore, was made, in cooperation with the industry, tc
expedite the early movement of maize, in order to relieve the
congestion of this type of traffic in the interests of both
and cotton seed curing the later months of the year.' = -~
i basls the allotments indicated to the lndustries were as
fellows:-
Z COTTON SEED.
Month Year Jﬁ" Tons.
December 1935 No restrietion -
January 1936 20,000 No restriction
February 1936 15, 000 6,000
March 1936 10,000 10,000
April 19 10,000 10,000
May 19 10,000 10,000
June 1936 10,000 ™,600
i 5. .. Tﬁrorgm'a%’to_abnmuy wet weather, 1t ®as
- wot possible for the maize industry to-make full use™@T their
g alloesment_in uary, nor was it pogsTvie £qr tihe- cotton seed =
| industry.ds. e &#@¥mntage of the unrestricted movement—of CP Lane—
ww=seed during that month.~ As a result, on the allotments.-made —
it is. #Mticipeted thai by the erf of June, some-6Z,000-tons of _

malze will have been exported and 46,000 tons of -cottop.seegd -~ S
The final tonnage of mafze to be exported is no® y&t- known, but
8 total for the year, varying from 70,000 tg 90,000 tons has
b been hemtiened; whil® The gensrally accepted figure for cotton =
seed 1s 90,000 tons. .

6. Mum%ng thet the total export fow—maize will pot -
mugh more than 70,000 tons, it may-be expec ed that the allot
ments YGOF coskon seed in July and Ausust cm%W‘g0,0QO‘tons,, bu =
I was walting for more definlte information before finally givine —
. = these figures to the inéustry. Assuming, howevewx, that tfese — .
tlgumsm#—wj.‘ll be seen that, on the present basis, the
toter c eaclgase wiil haye.been 8ealt with in a period of
“Just~over six months. In view of the rate charged for the
W mt_of these comaeditlesj-it-18 considered that this _is-al'
0 - ‘be expected. I would,“howé¥éY, point out %o
5 r.thet, whilg the agerage monthly akketmgni
or. "2’ - 1n 1933 was 14,000 tons, the aldetment for tle )
- presefit year is 20,0 LonE; se-even-22,000 tong, ~ If other
3 without “Incremsing tla}liﬂ’li-or expgnditure, the gapacity
= -of the Railway for mewing this type of traffie; by er¥¥ter - =
- operating efficiency, has heen thcreased in three “yeaws by -
-approximately 50 per cent. : . - -

W e

7. ' After discussing the present position very fully wita
my heads of departments, I have come to the conclusion tha 1f
no untoward circumstences arise, we shall be able to increase
“Tthe"Presentallotments to cotton seed by 1,000 to 2,000 tons,
as mentioned above. The cotton seed industry may, therefore,
anticipate that their allotments during March, April, May and
June be increased, certainly to 11,000 tons, with every
possiblility of this proving to be 12,000 tons, This improve-
ment in the allotment can be offered without altering in any way
the principles which have been laid down by the Rallway Advisory




Council and mccepted by the High Commissioner in connection

® with the facilities to be given to this type of traffic. If,
however, the cotton seed industry desire to inerease thelir
expart of cotton seed above the rate mentioned, it will be ¢
necessary to Incur axtre expendituyre. '

8. The increase possible is limited to a total of 5,000
tons per month for the next four months above the present
allotment. If this adcitional capacity is desired, the
following additional expenditurea will be incurred and wuld,
therefore, have to be met by the industry:-

Locomotive Department:

Owing to the present-day condition of the locomotives,
it is anticipated that the extra mileage can be obtained with
the available locomotives. As regards staff, by making full
usg of passed firemen as drivers, the extra locomotive running
staff required to deal with the additi-nal traffic can be
covered at & cost of £24 per month.

=~ eom RO tock : ;
. Nl - =
e - In December Ia;?a in view of the prospeets of
additional traffic during the ve-dpgtructions for _
the resmént¥oduetden into traffi® of 31 e 00'01‘!‘«_‘006 -~
wvagons them stabled, which were repofted to be in-a fair~ "
state of repair and tHéFefore  required the pinimum expepdi-

- ture befdre they could again be b t” into §8P¥ice. Ag a=
result, some 140 units are now coming into serwbee, Wnieh will
be availnble for helping to deal with the additional traffic.
Also, by relieving-the open 11A® of certain services at the
Port, which will have to be pald for out of Port funds;”#0
additional units will be mede available. In order to deal
with the additionel tonnage in excess of.the 20,000 tons~==
mentioned in paragraph 7, a further 54 units vill hoWever,
ha¥é to be-taken out of our «tabled RW"brougg_f. into o
use. All these vehicles will require heavy repaira, cd!ting S~

—-epnroximatnly £1,500. & 2 -
"'7' ol It 't.LI be apgfoelmged by -the High Commissioner
t none of this expen ture would be fecessary for. meeting
— ntry traffic requirements of the Administration for
- tne ~tvo. ~ On the other hamd, gemeral tra®fioc. 4
— will ou edly recedve Sofie benef&mfrom this -exp: ture -
end I consider, therefore, tHat £1 would be .a T AETT L -
aghinst the cotton seed-igdust ?aed over- feur gonths, ~ 7. =
~thissgives & mons¥hly expenditur of £250, which, it will be:
recognised, will -se non-recurrent during the nex?:-t'o or- tlrru, -
years, should cotton seed &gain require add itTonal fmilities.

- 10. Running Staff: - .

It is estimated that additional guards and it‘ﬂ
for opening two additional stations will cost £93 per month.

Intiniplw that some 14 additional trains
to deal with this traffic, re~
mpty train miles in furn’



dy

Thesges costs may now be surmarised as
Re-conditi{oning of Rolllng Stock ... ££50 pe
Additionai Staff . . .... £117 per month
Running “osts ..._.. . v £534 p s th

£9901 per ncath for months.

This gives a total cost of £3,600 7ov a total extra tonnege Aabove the
present aliotment of 20,000 tons.

1e. 1 have sls. the possibility ot making nuse of

the Tanganylka Rallways system in this connection. On enyulry,

the Acting General Menager, Tanganyiks Reilvays, tells me that ha

is prepared to take any cotton seed that we can hand to him

loaded in trucks at Mwanza at e rate of Shs. 22/40 per short ton

This is equinlent to Shs. 22/75 per long ton, which is the present
rate for the export of cotton seed from Fanda. As this Administra-
tion would have to be reimbursed the cost of transport from, say,
Kampala and Bukakata to Mwanze, and as this cost could hardly be

less than the proportien of the rate now re~eived Tor cotton seed
from Mwanza to Kilindini, i.e. aporoximateiy Shs. 6/00 out of

Shs. 22/75, it will be clear that the extra cogt to the industry
ror-eetton se sbisped in this direction would be not- less than
Shs. 6/00.plus the addTTEpmed ng_chagges that will be necessary
at P&rt Bell and at anza to cover the loading ol trucks, ]
Tanganytka Railway trucks are some distemgg from the pier, thesr
costs would met %x‘negﬁgibl'e and ma§Emount IP=Bhse-2/00 per tan

8¥ even more. Ln asdditiom, this Administration would be CBIleAds. w
upon to re-comgission the A ¥ "Nyaase" at & cost of over 2380

The capacity of the "Njyanza" to deliver ogttoir seel vhMwanzn viould .
be limited to a total of 3,000 tons ® T aonth. oy YRS e

In ke eircuflssances, ! Lhirme the [Iigh Comm:ssloner

will agree tbat furt'e mgideration tnie asnent o1 the
is not required.

1S The above vone , sak
to enable the Umends euthoritics
the glternatives before them.

(1) n#w in the quots of 1,0
tons—wfthout extra charge:

-wl11) 'An inorease of 5,000 wgps lo the present allotuents
at’p © SRI--£900 per month for four moming, OF 7
total of £3,600.

14 .. " Steps have already ® en to expedit® the movement of .
traffle-in-every possidle direction, Wiflch ope Will Bring-about .
the realisation of the #irst alteraative. ~ I#y however, the second
alternative is to be adopted, aarly mévice of Ugaﬂds'simi.sion is
essential, in order that the necessary steps-tan be takem to repéit-
the vehicles required anéd to engage staff. -

-

15. = I would recommend, therefore, that a copy of this report
be sent to the Joint High Commissicner in Uganda, with the request
thet a telegram should be sent to me as soon as & decision has been
reached .

(Signeé) G.D. RHODES.
GENERAL MANAGER.
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CONF IDENT L4L

MEMORANDUM ON THE ALLOCATION OF TRAFFIC QUOTAS BETWEEN
MATZE AND COTTON SEED,

Submitted by the Government of Uganda.

Lt may be stabted at the outset that the object 1
Lhiis memorandum is not to impugn the principles governing
"Z" rate traffic, mor to question the need for limiting tre
volume of low-priced traffic to be carried by the Rallway
Administretion through specific allocations of space In any
one month and >ver the period of the vear's work ing. Thesu
prineiples were adopted aftor prolongec decbate and negotiations
cné their review would only be fustifled by considerations ~f
ove: -riding 1n;'~!",un~f;, whiek, 55 far, have not supervened,
Ihe present s=ason, howuv b ¢ vering, us_ it doos, concurrent
and record outputs off both maize and cotton seed, has discloscd
certain factors the practical application of thwuge geserning
principles which, iu the opinfcn of the Uganda=~Government ,
I scuss™h with A vi X, 11 Posaible, to msuring that :
racurrence of similar condifions may be aére t with DI AT oot
rznd“mwmm}?ﬁ;‘?!hzmﬁ‘""!‘lmsm _ g :

. Mo o

g S0_rfer as the Admimicwrat{dnie sgulipment and
versondel ex affgeiedy,” 4-is “tmderstoog t 4. seperfto~
ftem on the -emende will 1 witbh LhT eXisting posT®Ton in
respeet of locomotives,~ro iing stock end running staff,
This memorendum, therefore, is confined to a stetement of
certain eonsiderations Which, it.és §ubm‘ﬂlﬁd, siould b _
7iven dus weight in al locating space to the twa commod itics
2nd 1 exemining the po ssibility of.ubilizing altéTnate
@ethods of ovaouat®S® on occesioms of emergency,

T —

Sa As e resultof difrimuitis #0T8Ing oup of thes
application of the ®2Z" rat.-, 6 1t wes decided in 1932 _that ¢
definite tonmage should ke elldtted to vacl of thess .
commodities. annuelly, the aggregate not to exceed 170,000 tons.
Mml}matiuﬁ“fo;JQlﬂthZ’)S ¥&s besed on the mex Lmum. tonneges
of maize end cofton seed which hag been exported up to that-
timeS— Frsucceeding yeers, the allocétéem hac-bgsn dgpesmben t
on the amounts of these commodities whioh mere Jikely #e be =

=offered, as in.no year. since: tirem hae~the combimed tonnage of

“features, viz: .ant icipated récard crops

the two commodities approaghed 170,000 tons~ _ ..

. The pres: . o tional ~

p¥esgnt seasor however; -p: d -exceptional
ed 73c ';fn Eot’ﬁ commoditles:

a relatively Iow price for lint @nd-a reletively high price for
seed - features which could nqt be foreseen greatly in advance
and which were certeinly not considered by the Railway
Administration, as regards cotton seed, in their original
allocations for the current season, which were as under:-
(and which for purposes of comparison are set against the
corresponding allotments made for the 1933 crop?




‘933 MATZE COTTON 19386 MATIZE COTTON
- f;*m’ SEED
ons ons ‘'ons
1932 Lose Tons Tone
Dec . 5,0 Dac rey
tion
L9398 1936
Jan. 12,000 - JTan 20,000 No restri~-
Feb. 11,500 3,000 tion
Mar, 5,000 6,000 Feb. 15,00u 6,000
Aprl. 5,000 8,000 Mar, 10,000 10,000
May 5,000 10,600 Aprl. 10,000 10,000
June 6,000 8,000 10,000 10,000
July 1,500 14,000 June 10,000 10,000
Aug. - 11,400
Sept, - -
Oct, -
Nov, =
Total B lotal
2 51,000 61,990 8 75,000 46,000
months o B _ montiis S
- T - T — o T o
4. . _}Wt, as the result of urgent represém®—
tations from this Government ﬁfurtmr,ﬂ.locations for=eetton
ﬁ”d (and perhaps also for ymizﬁ) have-besn (UTHisked by the
ilway Aasinist {&tl@,ﬁ_hut this factor can be dlm for =2
the purpose=ef the present Jriame it
system, as administes®¥ ~ovvidusly involved the cotton industry
in derinite disabllities as compared with the-}933 allotments -
which wafe the result of a sub-g ttee-4in oluse_ consultation
with the two industries comeerne It has now txanapim
that the allocations for 1936 vere gettled beiwean July -and =
August, 1935, andzseock 1o eccount df subsequeni information-
that the ;-atm industry would Téguire treansport for gbout =
90,000 tons of cOLEBE B. _It is suggssted, therefore, ot
if a quota system Tor low rated traffic is to ao»effictently
operated allocations must be rev#@Wed-es near as possible to
seasonal movements 1f the imiustries affected are to receive
aqni table trvatment.
5. T~ In this connegtion it is desi to emphasise tuat -
the cotton industry, fram the R_aﬁvura andpoint ;- warpan : -
- t steuld b& given

re ct
T the Lint,

may be
exported

lint market. any
1lint production ﬂu b

partioular cqpsideration and that
to the relation between cotton sesé
cokbem crgp differs from tie maize crop “in
provﬂu two
ch h—ly

- _that
. hi
RaiTway, pi g
of seed available for cxpari ea
calculable ratio to the emoudt of lint aveilable:

ssed as 5, B:S.ﬂ. "
dependent on

eparate

t d¢ottony Tire
hrs'import b -
marketable oomodiuc“ -
ic fos- the
r P .ent oonditiona the qua.l%‘t‘ity —

~iust “naturally. be

this.
ugh ‘the qumufto :5%1

not affect




6. Regarding the two crops, maize and ootfh, as
antitiee, the posi*icn t'.n & <+hat while exgar_; maize is
transported over the “ul.vay aystem at the "Z" rete of
between Shs. 11/20 und .h.. ,5/50 e ton the total oharge in
respect of the cotton crop is very substantially higher.
The seed 1s iransporind at the "7" rate 5f Shs. 22/75 e ton,
but the oharges im respect f lint vary between Shs. 75/08
from To~oro and Shs. 107/52 from certain of the Lakes Kioga
and Kvanlia and Victoria Nile pcrts. Asssessing the dis-
tribution of the produeing centres on the basis of the
Rallway booking ret.rns for 1935, it is found that the avereg e
rate pald on all Uganda lint tremsported by the Railwey is
slightly in excess of Shs. 85/00 a ton. Applying this
figure to the totals of lint exported in 1933 and 1934 end
including the receipts in respect' -f cotton seed and the nzn
rate, 1t will be found that the wh lc cotton crop was trans-
r'ed by the Rallwey et o rate slightly exceeding Shs. 47/00
* ton in the former yecr, end slightly exceeding Shs.- 61/00
e ton in 1934, On th. samc besis, the everage heul in

respect of 1int end s4 4 from Upande to the Coast is
approximately 800 i |nes. The everags retes per ton mile
rocelved by the Reilwry in raspect of the 1933 end 1934 crops -
therefore are S.8% tents and 7.62 centa. These weragg&e
should be compered with the average velue off teaffid to

- 7 "™ Rattwey where Weize and cotior < rmes rospectively are con-

cerne ¥} CC B~ 1 DECTE L} . a AT— a -
< rned (vLig\t‘h’:\::(‘:-irz k¢ 2T »ph) - .

T The econamic effect OT the- seLTon cw_on KE1Twey
racelipts mey be examined frow emethet angle. f The

recelpts per ton mile fos=outwmrd goods: fic_acoruimg~

from typical“®entres of ‘%ﬁ~ﬁo@cf10-ﬁ ere compéred-with

the -orresponding receﬁ?:— rom typleal centres of cotton
production, 1t wild bs I unc thet they sre subgtemtially

lower . This is {llustre in-she 7o 115Wing table:=

QUTWAI, yuy S TRAFELG.

“Averege vaTWe to Haiiwgy i r ter 1 o wiuwerd LTRTfie, 1034, ™

NW of

LZ©

Cultivation ~Rongal 4,501 15 52 — 472

Areas of

otton .
CurtI¥&tion: Kamuli _ - 8,991 _ 44.07

<

THta, Va e Miles TFom Velue pcr
Station. Yaim or ton T Kilindini mile
f Shs, Cents
Njoro 2,437 10,20 464 2,198
Hoey's Bridge 3, 30¢ o, 29 614 2,815
E 3,808,
Kitele L8535 < 23,08 628 3BT e
= Eldoret - (?2,25:\ Y eefpo.. 577 __4.644

M amet § {58 s 783 Gemes’
T - - 5,708 ___ 35.88 . : . R
2l 1 'ﬁ%’ 55701

. .
N¥inze - 85,717 43, _ 735 6,516 _ e
Soroti 13.917 667 7 787 o BL.4281 -

8. The omclusj.gn ,{o be drawn from th:égié&fe_ﬂ quoted, -
ebove would appear to ngu hat ths outward treffie from oqtton
areas has am average velue to the Reilway so mieh A ;

them that from maize argas as to justify the inoree
the cotton seed quota above the maize quota when & h

tonnage is required for cotton seed, Lint end seed are
ready for export simultaneously, and it is obvious that the
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Railway miniltrat;].
concurrent maize crop,
position.

cotton seed,

value of the industry as

thelr amendment.

9.

ing from-limt.

receive special comsideration

congestion of traffic during the
Impracticable, or difficult,
should clearly be brought

Before proceeding further
appropriate to examine, in
in the previous paragraphs

the Administration from 1929
made slear that any ‘loss’
the tramsport.-®™votton ssed is 1limited
The tRansport of ‘maize,

W4

on must comcentrate largely on the
trangsport of the former commodity. ]
truckage must be made available for evacnation of the

which necessarily complicates the
Tt is submitted that in any i

At the same time

in
a whole

to the Railway. ' TIf

period affected makes

then the existing arranfeilnte
)

under examination with e v w to

, however, it will be

the light of the matter contained
» 8 statement made by the General
of the 29th February, to the effect

whick
the serious financial position of

5 onwards. It has already been
wvhich might Be occasioned througk ~~
by the profit ggeru~ -
‘ofi “#he other hand, -

d .. e doagomot -brimg into operetion any campensatory outward traffic,

10% )
from ‘this angte,

General
it me¥ bé sShown cobdan
_¥hole has been carried at

- . gl
Manager's statement then, .
thed-iire orcp as &

O
Fetes-which should not have been o

ﬂnmﬁuly“&bamsdng_to the Railqwegallym
Lhnan A -

“avéfage hewl.trom Uganda

2
) . S 1929
&: Toval lint tréf@Ported -
o Tons 35, 02%
B: Ave relurn per ton
‘ﬁge Cétfits 2w4qls
C. Averege total Rlgm
- - costs per-freight ton e
mile =~ Cents 8,481
D. Surplus (B<¢) per .-
» frelght ton mile Cents 2.937
Tl
 TANSDO! Tons 68,539
F. Rate at whech )
s LTENBPOTEed per freight s
) ton mille - Ce: x 3,153
G. Compensating factor s
lint surplyg per freight -
ton miie .'gs:ent.a 1.501
i, Rade @t which cotton seed .. _
may be reg d as . 3 '
per freight ton mile Cts.4.854
I. Average ost

A e
(without ‘depreciation)
per freight ton mile Cts 5.53¢
Amount by which H., ex-
ceeds or falls short
of I. Cents -.880
Amount by which H., ex-

ceeds direct. age
b
1.987

de

cost (2(‘_67) {
G.M. in 1930 ;h:
ton mile

was_.shorgem

22,496 34,162 35,729 52,080 40 876

x Inciudes loading and unloading charge.

i3 (o=Uay.

1930 1931 1932 1933 1934
B e =

11.418, 37,418 14.416 10:705 10.765 o
$.219 10.649 10,674 “H.815 9.251 )
2,199,769  .734 1,800 1.454
35,356 47,702 54,829 81,356 35,837
) T E .
: = _ T e r—— -
Go185— 5153 3.15% 2,956 2,956 -
1;399  1.551 428 1.210 2,088
4552 - 3.704 3.831 4.165 4.084 -
5.743  6.140 5.440  4.381 4,621 °
-2,436-1,809

=-1.1981 -.215 ,323

1.885 1.837 «964 1.499 2,317
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It will be apparent that some thing approaching en economioc
balance is affordézda t- the Railway by the cotton orop. The
maize crop, on the other hand, is transported entirely at
*haulage costs' rates.

; are the points in which revision of
>sirable: -

11. The fol!ow
pressent procedure is

(a) The time o7 year 2t which the quotas eare fixed -
It is imprecticable to determine with any eccuracy
in July and August how mueh maize or cotton seed is
likely to be offered ror export during the succeeding
season. If, therefore, for convenience, it is
necessery that & provisiomel ellocation of tonnages
should be made in these months, it should be
definitely aocepted that this allocation is tentetive
only, end will be adjusted later in the year as
required. The prospects of the cotton erop are
cepable of assessment by December, An?}‘ Is con-
sidered that the cotton seed quote- ‘should not be .
settled finelly until it can be predioted fairly
eccuraiely how ruch ssed -1in®-will be-offered S
ror tw. In this connection, it may ve .
Cbser hat e.;_é'yztau of Pixed woudd hEvd

~ 1littlesmto commend t,- espsoielTy as 1T would tend "

B encourage unecommmic produstion to the-limit .

s Wil&bh. o - - q
el . - e TS = e -

: . i
{v) The present system en which he—month T
- «awe _gperated plasdcation seed 2t a dise vans - SA
in t Mo quot®T are not- ” —
IncTeased expouirneIiE-THY ‘months in which the
merket is normally most favoursble. -Under -the o
2886 alicé8rion,. 45,000 t of malze werg to be
trémsported betwegn the beg of "Jenuary (wirti—
the meize guota” sterted toﬂa 3) _and~4he end of
April, I considersd substantially lerger— .|
tonmeges should be allgi®ed to Gotton seed-duping = .9
the PiFet vhpes-momths fn which AL is avatiable fort—
export, as it is of"the gréétest igportumse duFifg
the -first half of “the yeEms==ines 1ts market—1s

4

more limited than thet of maize, and 18§ to a large =
o extent._dependent on buyers® requirements for the
-~ ““Succeeding=winter: Tt will be appreciated that
- %lnoo <contact with, and between, e two industries
~ "7 1s desireble whilat alloée®iome AT under-veview; ...

-

(c) ~THs roftte by v%ioh‘:the COtLBHT oFOD. 18 &
- The situegion .ok erese sarly in- "W -
“gar® to_the movement of cotte % 8ed by -
-the two™factors justsdiscussed - Ttrary— .
_Fixetien of the Morithly guotes before the Mﬁ i

Crop would be ostimated, end- the low-quota L
to eottor seed during -the iquxtgnt months -
to a third factor -~ the lack of adequate fagilities -
vhich hes, however, been.capable of ed justment to *
jome cxtent. This factor erose out of the &
Impracticebility of substentially inore 1
cotton seed quota without either depriving other
comnocd’ties of the necessary transport, or -incurring
heavy expenditure on re-conditioning and bringing
into service vehicles whish were in store.
suggested to the General Maneger, K,U.R. & H,
the route via Mwenza to Der es Salaom might be
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for & evacuation of same part of the surplus, and
ke repdrtéd that ils rdute would definitely be
unooonomio. 6r censiderestion of the poesibility
of e oco-ordination between the K.U.R. & H. end

Railway system soems ominently desirable
so that all outlets for treffic oan be utilized fully
in e spirit ofr so-operation rather than oompetition,
It wzs actually reported thed 1,000 tons of cotton
s0ed were booked from Mwense to Kilindini at a time
vhen all availeble spece was require? for evecuation
of Kenya end Ugende treffic.

12, It Is uncerstood, in the first ple that there

is no material g:‘:enoe betwecn ooean fre rates on
cotton seed at e end Der es Sclaam » therefors,

it would be practicedlec to ship ocotton sesd from a
lake ports to Mwenza nné thence over the Tanganyika Rel lwey
system to the latter port, =t rates which o-z:ed with

by Momba se.

those obtain on the K.U.R. & H. system

route, any further comgestion of treffic during the cotton

seeson would be avoideble. The Gemeral Mencger hes ip-- ~

timated that the Tanganyikn Raflway Administration have

offered to transpart ocotton seed by the Mwanza - Dar es

Salesm route ak.Shs. 22/40 a (metric) ton, whigh is .

oquivalont to the ras of Shs. B2/75 a 1 ton eharg®’ by the

K & Ugande Reilweys & Harhgurs lﬁmlnil!ration, but that
diarges between e Ugmmda lake port and reilhggd at

IUMZFW abouf Shs. 8400.

13. The distence betw Mwens= end DEF~ow-Saleem ia »
Just.over 958 miles; the‘d,:%anoe between Mwerze N e
Kiiindini yje ®isum ¥ assessed at los.- 8, T |
therafore, appropriatae-thet thé~rntes on both systems should
be equivalent. The "Z" rate on cotton seed 4s, however, )
epplied—-irrespective of distence, end.as. "Z™ rgte 1is peid
for by other traffic, ciroumsténoes should arise 1i whieh it
!(fu.ld pay the K.U.R. & H, Mliniegﬁtion‘ to ikuid::o their
085' on surplys "Z" traffie by #8livering it to the -
Tangany1 Rallwey at Mwenze ¥Y thelf own expense. .. The -
traffie which enebiee the "Z" rete to.operate weuld oon
to proceed over the K.U.R. & H. System afid i®s=contrébution
to general raoeigts would ramé&is: - Tke difference-would be
solely in the "Z® rate receipts. These cirdUmstances would-.
arise when it beceme precticable to evacuate such a propor-
“4donof the tosed orop by weter es would substentielly
reduce_the averege heul on_thet part of the crop which
réfifined to be conveyed by landv ¥t would most pleariyP™vec
of advantege if the nett. sevigg per ton milewwosultiMg From
a redwoac for the -bulk o m”p'oummi!:n;af;%,F—
2ost of tramsporting_the remeinda to the Tangemy. ‘ v
sy#tSn It'w;a. To 1llustrate by figures:< If it were .
otid, Ptx the quote in resp - dyoiton

2 speect g
: a%m‘:&% Wwould -pay the Railway .

.&; from -the- Kempale se by wete
» Provided that $his had the effect of reducing the
eve Ugende heul %o 750 miles, Tha receipts acoraing to
the K. ql-&l.fwﬂht“&l-, ignment would be (90,000
x Shs, 22/75) - (20,000 x Shs. 577; or Bhs, 21/36 per ton for t
the 90,000 tomns ectuelly cerried over the K.U.R, & H. system,

igure 1s based on’ i Lake trensport
%m.rz‘go

This r
end Shs, 2/.
General Manage
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The present average haul of 800 miles at Shs. 22/75 gives

a return of 2,844 cents, and with the averego heul et 750 mile
miles almost ‘exectly the seme return would, be obtainec. The
gross return would in fact be greeter, however, -since only

e proportion of the balance between 'basic haulage' and
fully paying rates on 20,000 tons of traffic woul@ have to
be found from the fulily paying treffic which would be

induced by the export of those 20,000 tons. It should
therefore be possible to errive at e position in which the
Leke route would be profiteble to the Reilwey althotigh the
average Ugande haul was not reddced to the full extent -~
suggesteC above, especislly 1f the comparetive cheapness

of water tramspart were fully exploited. (Before this
position was reeched, of course, the K.U.,R. & H. would

heve examined the edvanteges of meking full use of the
Kisumu-Nekuru route for the transport of such part of the
traffic as could economically be forwarded over 1t).

14. A second course which might be explored would
be that the K.U.R. & H. Administration should come to an
arrangement with the Tangenyika Railway which would ensure
fhat additional trucks would be sveilahle from the Mosiil
Line et periods during whigh heavy "Z" traffic wes anti-
olpeted. —

B
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e
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i
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NOTES ON THE MEMORANDUM ON THE ALLOCATION OF TRAFFIC
QUOTAS BETWEEN MAIZE AND COTTON SEED

® Submitted by the Governmeni of Uganda, dated 2ni May,
1936.

(Referenoces are to paragraphs of Memorandum).

Para. 1.

The present season nas taxec almost to the Limit
the existing capacity of the Reilway In a downward dlrection
on the present basis of expenditure, but, beyond the fact
that this year both industries have been equally handicapped
by the application of the quota system, instead of one only,
it is not clear to the Adm?nistrm lon that any new factors
have been introduced.

Pars. 2,

Noted,

Para, 3. o -
The aggregat« over the .2 months Uf_170,U00 tons
T -ume— O, cless®raffic was the tobel capacity at that time,
after allowing for theknowii™ tonnage & mon-oontraliaed. )
traffic,” . for 1933, d1é-not, of course, o
exceed gﬁe tomnage of each ¢TFop- to.,hp.-aqort_ej._i.e".“ﬂﬂ'&za
51,000 tons; cotton seed 61,008 toms:™ It was not necessary
ﬂ\'s’arem, fé’allooate:ign_;f-ﬁ,u cepaci%(l“or Tirsees - -
detdlls see. Buwlletin Noz.' 7)o e =" = e =

By 1936 the latent capacity to deal-witn "zv -
ti1 ffic’i# been increased by st laast 5%y affer-allowis
for ‘an expetted tonfage of men-controlled traffic of 30;
per menth, (See Bulletin No. 17.) ——— ™ T
el

Sz i = - =
- .#lthough both erops a?e’heevy {a-record" as.-eegards
cotton-séed) ?ﬁgs =Clpagity-over the -2 months~will not™Be
regquired, but the maximum oaga_gé_g in any ohe Walth 18
barely “sufficient to -meet. the - o{‘fée“"uf both industries.
=". ... Theprice levels of notton and cotton seed do not
ifany way affect lhe quota principle, except, possibly, to
Jusilly #he industry in paying a higher .price for a bettgr
s Bservice, if desired, * — - — =l =y

s wp—

.~ The ‘Quota far 1936 wes providiom in =
Jul 35, on_the assumption -thet thé export 1 of
- maize ql'&_’_be.apggoximteg 90,000 tons. cotbon seed i
_ - -probably about the spme. . - first es the e&tson

h sesd “tenhiage Tould not Ge/ oBtained until December, whef 90,000
~ tons was indicated. ~No chefige in the ®Bllodetion was-
necessary to deal with both industries equitebly.

In 2 table the allocation for July and August
and leter mon’ ? in 1% or cotton seed ‘13' not Q.,y R

this can be up to 20, ,tons each month, if re
possibly even more if non-controlled tonnege fa}l 3

Zege 4.
As promised to the industry, ever endeavour has
b;w:: work to full cepeoity, winin the

o . gher 3
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Owing to the absence of any unusual accidents or
siokness, and to the smooth working of traffic, combined with
some falling off in the maize movement, it has been found
possible to move even more cotton seed during April than
could be guaranteed.

The 1933 sub-committee failed to agree om any
definite basis and it was left to the Railway Administretion
to deal with the problem on the basis of equity.  This
principle has been adopted in 1936, as in previous years,
and hitherto has been loyally accepted by both industries,

If Council can suggest any better way of dealing
with this problem, it will relieve the Administration of
much difficulty and anxiety,

Para, 5. =

. The policy of giving cotton seed particular
consideration camnnot be supported by the Administration -
and ‘has never been accepted by Council. If Counecil wilr
agree, on the basis of special considera};on it will .
materiglly assist the Administretion in deal with this -
problem, = I & - ~ o

-— -]

bowever, the two commodities -

e 3 8w y -
cotton cotton seed - mui%fdbe deal® with on SEEITFING f e |
duél me o o e correlated without introdueing - ¢
enormous diffiduities, - T et e

i o . = = - 4
) "‘“"’Z"’”raggg,,eeﬁ-be;quoted ogher -
bears that mo:_vmmm;ﬁi out to ¢ on ses® .
ari maize.~ The ter n désigned so t&z egch =
¢t modity bears-its proper share of this burden. ccording teo ——

lts capacity. ) g T T
a—— g s — 3ol

If the present retes on caon amd-cottom seed

2re not falf ¥nd-egeeteblé on this besls, this question cen’

be considemed s = rates problem, . g
= o x »q?i . g . “T— s g — :

- The argument in thjis_ eppeers to_he )
loconsistent with Tequestm to re%soa QE“‘mte on-1int, ]
which were put forward in 198%, E
Para, 8. i - 5

——

oateq L0 o-Rellway 90int of yior; weoh commoAity showid -
be treated on its mngﬂa_ the arg te.broyght forwerd tr—
~+his” peregraph,cannot, therefcres b ted,. -~ =

o R et Y _
- _The cenclysions- drawn rrq;?é ﬂgain thig
-parégraph are vittated- n.henr}fia re d 5 the asgumip~ 2

of ooy

-

- -
.

t
tlon thet all Gutwerds traffic goes.to dlindini 1s

course, mot in accordance with fact, particularly ag regerds
stations sftuated in the Kenye Highlends. -

Para. 8. )

If our rating system is right, every traffic is p
Of ogual velue, as they each contribute whet they cen to @  , %
the totael. Where this is proved not’ to be the case, it is
e matter for rete adjustments,

Will Council agree theg cotton seed should receive
special consideration? If so, 1t will sist the Admini-
stration materially, ’ - a
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Para, 9.
® No 'loss’, i.e. oot-of-pocket exgenditum, now
occurs in the movement of meize or cotton seod; 'W”
the adoption of juote primeiples, i

Meize, as also cotton seed, pays good wages, which
ere subsequently spent and both commodities induce certain
rts and other traffics. With the quota safeguerd,
neither traffic can be lost without demage to the nett revenuc
position as & whole; they are, therefore, both equally
valuable,

0. : i
The rlfurga in this paragreph ere based_om odrtain
improper u-uqt ong, viz: %

(1) At gotton and cotton seed = two distinot ~
ommodities - can be taken together_ as one,
This-is oopirery to sownd Retlwey Ppractice,

> g g T i
— (11) That fayerages™ can be appliad,toa-p%ar
- M’mffi? Thiz is a;gg &' provedure,

T
to.bhg.followed only h the utmosSt care an® #fTer .
—— thewti ] T8 , don, e . R -

- el B
. (141) &;us 80, they prove-thet ¥He cotion imdustry as
= > % - OI:B, ‘|

¢ S~Emi Tl be=-expteted on,%p&,ua i 2

: unsoun®ad hes swppentsd by other LréfTfTes. - —

— The Torrect posT¥ion, however, is that lint is -

' Yorg.sound,-dut that cotton seed, as is raBlised,
- has“%o be suppertéd along-wiehr mal¥e, hy err
_Other treffiec, aceurdifiz to the. ebility of each.

: i o e e
{1v) The argumed®¥Bre contrerimsio whei is stated in

e W& an the principles goverming =~ = - |
e " rate traffic. “ T - G i

Para, 11, oo -
- pee W Some -fixation of the quota must be made in the
g 7~ periof.Julgsto October., when the meize industry are meking
their,a%mmmu. _The safest assumption to make
at ghat - » @s wis done this year;-is- th crqps. willwe.. |
T . aax®= - be-ahout equal. The quotas are ih Tev égod.wh%jhe“ - B
equizaments are ki Y Y. 8LS

thereafter reviewed weekly;-ox as often as m&gg o
S the OB Jewe0f “a#sisting both fiiw?nres to 1 m extert. |

T TR e

— =- - _ _These principles were.Tollowed this jear
helieved, Have nmJ.tE in equitable” treatmpat of
industries. TIi is considered that the burden was divided
very equally between the two cammodities. If Council decide
that preference is to be given to one commodity over
other, it will materially ease the diffioulty of dealing with
this problem.

: It is agre
between the two
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T PYT1)~Any reduction im tofel traffic, _iéi:r_:g'_.ue_é-thc' N

1S
g

The question of adequate facilities has been deslt
with in enother memoreandum. The quote system has been
adopted deliberately in order to make "inadequate" facilitics
function as conveniently as possible in view of the fact
that "Z" traffic oemnot afford to pey for "adequate"
ruouéuu end the remaining traffic is not prepered to do so
for them,

It 1s egreed that the possibility of using all
outlets should be - and in faet has been - explored.

The ocotton seed referred tc, =8 booked from
Mwanza, belonged to lest season's orop end moved before this
yeer's Ugende crop wes reedy. In eny case, it moved in
small consignments only,

Para, 12,

The possible movement with present facilities from .
Port Bell to Mwanza is limited to approx ely 3, oms
per month onmly,

When thése facilities disappear ;hrougheﬁld 28, - F
as they umq{,r‘shorﬂy. 1s this traffic to pay-for their 1.
TepFaceniont - )
& . e
o I 3 too~thdf traffic in one <
direction induces a return tr fie-and Tmporse.yill 1n
-due gQurse return by the smme~Poute, .
. o o by e R - =
e af fect @an the-Bgrt-of Moﬁgase also @Ot not -
be lost sight or. ) = e
8ome fects have epperently beén overiooked. A .

few of these ere;- .
-

(1} “The-9Z% _rate on cotton seed 1s, as stated, = -
flat rate, but «dn Tixing thaf Ylat raté average
distence wes takan-h% consideration and
accounts partty for the difference between thec R ~
rates on cotton seed and on melze.

_ (11) TUnder %uota prineiples there is now no ™out-of-.
"7 pocket? logs in moving-cojtom-seed or maize esnd..
both commodities, as intended pey "gomethismg"  -— {

- now towerds other OVETheedo... ~ e —

-

unit eests on thg remainder.. e -

(iv) It hes frequently bedn statad that
is cheap, but repetition does not r
meke this statement true. All :

tend to show that water transport. i

local conditioms is not cheaper

certainly is less able to quofe

WGM& Shs. 4/00 has been sele

of traffic from Kam

¥

water® transport
ecessarily -
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The question of adequate facilities has been deelt
with in enother memo randum. The quote system has been
edopted deliberately im order to make "inadequete" pllitice
function as ootveniently as possible in view of the t
that "Z" traffic cannot afford to pay for ™ ol
fecilities end the remaining traffic is not prepared to do so
for them.

It 1s egreed that the posslbility of using all
outlets should be - and in faot has been - explored,

The cotton seed referred to, es booked from
Mwanza, belonged to lest season's orop end moved before this
yearts Ugende CTOp wes reedy. In any cese, 1t moved in
smnll consignments only.

Parn, 12, -

The possible movement w th present facilities from
Port Bell to Mwanza 1s limited to approx ely 3, ong
per month omly, .

When these facilitios disappear through pld
as they must shoftly, is this traffic to pay--for tm%
—_pTEDlE -P‘ET n— 3

Wseﬁ too tg_at.vsra‘rfie in one Rl
direc tiom-tmdu urn traf€ic and Laports pill ter-
due course retutn by the seme route.,- -— e
oo P - i e
The effeet on tME Port of MonbeE¥®™ | 55 must-not
be lost sight“3?F, e e T ~

Para, 13, - - _ 5 -~
facts have gpparently been -ovérlookad. &
few of thesec arc:- -~

(1) _The "z" re¥e on cottaon Eeed is, as stated, a- . _

= t rEve; bus~in r that flat rate average

distance was teked into consideratlonend
aceounts part; T the #1Tference betweer the
raas on oott}-*‘i:oe and on meize,

";'-4-!1+"’ﬁﬂo;§"ueta Prineiples there is now no outsof-

- Pooket® loss in meving.cotton sgad or maize end..

-~ 7 both ecommodities as_iptéhdet pey "something”,

e now tom i@t&: oyerbeads, —

- - -— Q { T e
(111) Any rggnt,ionqtntuvd‘trafﬂe, lboreases the -
: mt ,.‘_‘":t:‘n_oqyshn reuqmle.;-.-_ o e
Yy L we éi{an@ort
. TapetItion-does fiot ne
8 statément true. A1) aveil ble ©s
temd to show that water transport 8r existing
local conditions is not- cheaper than rail end
certainly is less able to quote "Z"™ rates. The
besis on which Shs. 4/00 has.been selected es the
cost of moving traffic from Kampala to Mwenze is
not understood. Om 271 miles such a rate would
be under 1.5 cents Per ton mile, which ocennot
possibly cover "out-of-pocket™ costs.

z- " (:iv);'!t hers 1
- is
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(v) The effect om the Port
. completely ign .
each pay a hendl
Shs. 5/00 per ton.
traffic bring important
end other commercial and % ]
algo involved. The tendsnoy 47}
to return over the elternative routs has & Tready
been mcntioned,

of Mombase hes been

Porey, l4.
The followlng points heve apparently been lost
sight of:-

(1) The Tenge Line has altogether approximetcly 120
units only. Not many could be made aveilable
for transfer to our system, 2

(11) Hirs charges would have to be peid.

(1i1) This Administration hes plenty of trucks if
they eould be peid for,

3 - ] o=
) (1v) The Tange Line vehicles rre squippéd-with the
TS smews | vecliih brake systag, -

. “\,;{ — X h 4"»_"
o T : - — o -h,’p e — i
e The falling questions -mow Fall to be enswercd !«
= - — XD, -

-

1, Is %he qﬁota m_n A ba Eb&ﬂm‘? T 3

-Ihis een de dome partially et presenf. &t dompers—
©7 tively smell cost by - _ g : R i

(§) Ro-introducing edditional.ameosing-statloms

(b) Re-dondt#¥#ning ena bedeging into serv&q;‘j‘ﬁme_ - 5
= of-$ho. now stebled; L, el

(¢] Employing additionel-~stafe whef8 ngcegsary, ...

It will be cloar, howevery- that p&rtial abendonment mist

s i loed to eventual full abandomment of this system, as, once
- indybtries are given sueh fagiiities agein, they must.be
reteined, g
~ L e ; ST e A
= Full ebendomment, of course, means in_due GOUBEE - =

—

a)” Puroh:ne of l'u:l.un'- ng_stock ,Tnc f@é@&ives: ~

: -LJ— Tadreess all Found in Bverhoad sxpovdleute. . o o
Faiin e d =, S o S T

- This _plﬁtiﬂml cei‘"-o_uld' have tG be borne BY:-

() The Industries concerned,

or
(11) Other traffics, by meams of a surcharge or
inerease in the rates.

2 Is the quota qsteiréq/be retained?
If so -; cl . ?
&) 1is cotton seed to be iven any preference
5{®%) If so, how L end in what form® .
-’!‘;:; lrohtl‘t - principles to be'chenged

. i
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3 B
RECOMMENDATIONS : -
4 In order to assist Council in their comsideration

of this important question, the following recommendetions
are submitted for consideretion:-

(1) That the quota system be strictly meintained.
(11) That cotton seed end maize be treeted on &

basls of equality so far es ahnrmg tho lmrclon -
“4s comcernec,

-~ 2 o (411) Tha sent capaoxf.y of the Reil
' add : dig:e yg affic maintained,
. ﬁmi th of_"2"- -treffic %o w,
g tons 6f ni ¢ oud:h-d?ic. -
P e — - = - = - z s_. ey
: . ‘lem*the%m Bead " b make suiteble

‘3{- alrea&yws !

: 'x*:.'::‘ e
= - - J:t! ﬁm@mn nts Willess,

. eneble-the @ummm
= =~ & period—of 6 months, ; red reasoneble emd the

& m 68 and=the general public at large~cen
" = w R ‘“‘p m . : J

Vil | feres

- - : — T o P - -
. ~ e .
) p— g e ’_-":‘,x e T ~ ]
_ - 0 s, o = - . - e = | =
m—:ﬂm' . GFFICE . - weias
o NATRORT. . e 2 s
! _ Atk Mgy, 3086: = :
Tt = =
- - T - - = s 0 -
" - . -
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, alse'hvn - Jeoretizps ur. 'Sha-:ringt °8, is a Keen

MEHORANDUM FOR RALLWAY ALVISORY COURNCIT

" JMMENT . ON 7“ENYA & UGAFL. RAILWAYS
REPORT - 1334, 3Y THY SEC' RTARY.
"AILFAY RESEARCH SERVI ®

o=
T K

. A._mopy thaﬂgpergs of the Seoreti L at__ﬁ. ﬁmv_,
Homrb'ﬁ"\orvicu in m:lu 3u the “'u Ugand’s Rulws‘ ’J

b o
_Fawoit ror 193¢ te cireuluted fo: me mnon R -
] - * SeuneRy.

E. w&.agarcb Dernﬁr: uas .-“G'Bn mswnv the— - =

@me t(axli tc keep ﬂ:em lr\ towdh wighk- ull deve te in———
119 " Lo ks s 1opmen: .
Rsuq,gx Batters oG mlw! hoth i.n"'imopc MWl

o-etcrvex:-of a:}f fntters of . this king - ‘amMiTwhile his :::_d‘l"

carsy the-w 'eight of a (:anerhf"mager of a 1ur§3,83i-!lgy they ™
re rcghvdwqelomuy _sotnd bml!h Railway sutho:t‘;es

ln"tggsa circumstameass , Lt ie folt that nz.p-co-.nt- TR Revr

vulkae - iy censtdel“[ng Bailway pa] 1cy -

Rei . IG.A.7/729
—_—ae &9

T o

GRNERAL MANAGRES-FFICE, NALROR] . 4
i

-

February, 1338
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Taﬂ-a,y nttors on othar haxxvm— hotb"'m"’mrop
T

i aag BevTuary, 236 TR - -

0]

MEMOKANLUM FOR RALLWAY \LVISORY COUBC L

TOMMEN L ON TRNYA & UGANLA RALLWAYS

REPORT - 1334, 3y THS 3RCI RT.RY.

RKAILYAY RESEBARCH SERVIC®

A copy of the comments of the Secretury of ﬁ. Railway
Kesearch Service in Engl-nd 5n the feny & Ugandu Railwqys
feport for 1934 is circulated for the information of cmncxl*g

. . This Re:aWr'Ue&& bean ntod !x m—ms -
Hows Rallways tq_keup #hen In touch with all develn men be
9 w P! “h—,m

uarm 'md
S
elsavhg,re ffs Seerat.ry.

ablorver of

" *rrlngton n a !xeen f -

. -hlle his views do not

CHITY the wﬂggﬁ of a bonal'h‘ -dsmager of "u.rgo Beilway

A they
are regarded as g!lurhll_y aonnd by~ tho l!oa. Rlxl'ay author
_—

in these ..imnc.s

21l mttefa of this kind .and

ities.,
. A% u ren that his comments will' Be or—

<

vulue in considering Railwey policy.

. e

Ref. Ho.A.7p¥29 o
Ao Bo.A. TRy

Sp— s LT e
CENERAL MARAGRR'S FFICE, NAIROBT.




iiF office; and that is saying agnod dogfi™ N
T ~ 3 PS> =1 ‘~' e N

- f OPMMRNTS 0N KENYA & UGANDA RATINAYS REPORT - 1934,

Part I

Smizatugeion:
The commencimg oharta uho-ing division of receipts

and expenditure are admirable apg give sne o delightfully

olear pisture of the general situation at a glance, and 1t

is to be “hoped that you will not depart from this most useful

practice,

B |
The Index is admirable end may be regarded as a model et

-

Ministry. ot@nfgort%ﬁetur%in 'hiw index il S &
gtout ac-bldiy des;xneﬂ My th‘h Which we have to deal ha- .
P .

fev—other repoﬂn of-a tﬁm:l‘lar nature, not excluding our own .

Your rate of rs\:tum, ngmely 5.24 per oent om ﬁutn{ b
upj,ggl exjpenﬂ!ture, is pro’bab...., 2s-high as my i.worhlt
ranny of whj,_n’h bd heve lmétledge in thie ortio., end {¢ 18 . A
& Tigure otm you must be very prnud ‘whilet €he Tatie Of T - B

=

P lementary Figure to retusn ompital 1 t
D iy fure to retum of “'Ln"’?_.“',m i

T

L m1 ‘one reads “the- Qgtausln "late!"ﬁoa it 1s -
dirfiomi To Fealise-kow expmd:lture has been reduced ':G -
extent double that of the redustion in eu-ninp end it is a '
remarkable feat to lxave prodnced the biggest surplus yet record-

_ng_ina year as edverse ‘as’ 1984'!& for the r'gilvaq. of the
world. The value of budget estimates, ecpuu{,h when conducted




“Pe [}

on a oai;dﬁitin basis, such as you seem to be doing, is well
exemplified by the comparison of actual results with estimates
v;u shown on page 2,
Bage 4.
The olosing of your Defigit Account, made possible
by the earnings of a surplus in 1934, 1s a welcome sign of
recovery, but it leads to the thought that if the finances of
the Kenye end Ugande Reilways had been managed in earlier years
on a basis which would have permitted the building up of a
reserve fund such a Deficit Account need not have existed at
all, The commencement of a reserve fund is therefore to be
most heartily weloomed and tﬁl"httar As rererred to again in
later parasrq:hs. i ?,"
UndeF the neﬂ“" _g_nepﬂvi’augg, “Tedwbag I peilreys=
in Sther mmien, «ﬂle uzta of 2& strik:one as ’rauhgz’mw_,,_
¥hough unr-;gm aga-ln will be refarred to in more de}:ail . )
“later'om; ~ The following “are adi? réeent deprec'iaﬂdn al1ru.... =
anoces-as ﬂeterlineﬁ lr’the“‘lnﬁerstnto”‘cmmree Comission or

- X 3

the U.8.A, " : . -

Rgdl way : ] m«:wiog femame il
T - . R

— .
i Bgltimore & Ohio Rallroad .4 . 2.79
(1nolu41ng the chicago
: Ae Railroad) e..cesvece.camen 313
- "nman East Coast Rafbiwey .. &%, ...o - 3478 -
8t. Paul &.Seult Ste. . -
i ) 9“;_ otvianaizu--...-.. - g-g:_ ¥ &
5 ReilrToad , S «86 -
= (-] SRRt e 79 -
: lsco‘RuiJ;road N g..;g -
A ALr LING »oeesefociocecnnann . T
- 2 uuf 8 oo Tevaggeasmeecreees = 4L -~
ing & Leke Eric Rafirosd ....... _ 3.8 - T T

To have reduced the ordinary working expenditure from
1,400,000 0dd o under 1,000,000 when the cerhings remained un-
chenged as between 1930 emd 1984 is e great achievement, but no
mention is made in the report as to whether tho m h(“.
saleries, etc., which were enforced durimg the period of M
bave since becm readjusted, end in view of the ﬂw : i

i
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results your cdminlstrntion hes received I trust that sﬁ&’lf"
® salaries end weges deductions were in 1934, or at any rate,

in 1935, a thing of the pest,

Pege 6,

The operating ratio figurc showing the progression
from 79% in 1930 to 59% in 1934, inclusive of dcpreciation,
shows & wondcrful trend emd will . uh .nvy of mamy other
railway administrations.

Page 7,

As r statisticlen I dislike intonscly a chert- 'ﬂmm

a beso line, .since it gives 2 Zalsc yurbpgct“f@ and raminds

N

too mueh of the verious Australinn reperts, where the m%

of zaro 5 tood m thie. wshovizg‘& sogley im A
th-tnto givw"t'?uar pT;:tu,re 211 railwey reports should:

Wiverge Irqn tl‘.inflexﬂ)lc mtiorl rale of ma.king the

- _m,baaa..nm.nnught. Inoid?d‘taiiﬂ-:[ tacl thet” the ehart on uo -.
_ 7 would ve moh-loreu,umi-sbl«. if 1t-wes shown noﬁ.zontelly with

— M&‘-the yeers, in oxﬁt:r words “the scsla»s ax“c 4is-~
tﬁoww.a ..Thc sem= point upplies to & great M
oﬁer qharta hrthis nnew-rth —— "E’-‘m\_._

—

- . w;? pointadout 1atarme§ort i.t'!as ha.rdl; a rutm" |
vhfﬁr you cen “bank on_ to ocour rga!.n i.n oo-tng yee.ta. SO
Page 10. = ¥

The very detailed cost l’w m ton mile |

TEWO

split up under the vﬁ‘a-ions headingu ave uhirah].o in mry vay
endsarc = featurc which might well be copied by the British = »,

rallways abd by railwey administretions in othor countries,
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Pege 11.

This formula for brench line working results is onc

& of continued interest to us here and the sections of your
report dealing with this matter have proved extremsly useful
in this office. I feel quite cortain that the problem of
brench line operating ratios is one which will aoquire ever
inoreasing attention in the coming years and especially in
those oountries where branch 1ines have been built for Ty
e mh

I wes sorry to sec thuat you hed re-introduced
distribution retes, as, althoua;h I em not ebsolutely clear
8 %o tho exact meaning of the term ®@¢fstribution retas”, ; .

o

> raoall,-t«hg we e_dia M(ﬂ.es forjlogér Gibb on this mjter“"’
- e -

~ some y‘éaru ago and Trremenb¥Fhis disfﬂe of 5emm E

gpmelan at that tims"that er 28t \mdeairmm

:titutign. "Tr romarks on _page 23 woule seem L TeBhowdbat -~

thcy are not 'Looked upor- with favour b—syour adﬂniatra&ion -
S p— TS

%thererere I presuma you- 'gre,{orcedw intosthe req.ln&rd-c- i

Fion rather than To-adopting them volunserily. =~ s
P o - = ’ T i

e 27 L S
Fege 27. e S

The drop in departmntal‘?raln miles 1s one of the }

- most satlsfud‘tbr? featuTes of this rgdrt end we have noted in ~

s

this orfioe the enormaus pg}'oentage on mmy reiidéys ef-—trein . .=

-ﬂlleuge.amh mmum to this nonﬂn\xe wnodnotng ¢lement

-bf @enditum A~Turther aatisru:tory featuFfe 1s the- -—

~ Toductiol of light milsage and.hol. you heve peen‘em e e

- ' “e;ocﬁ;)Ilsh"thi:.-,‘Lth a verymam&Ll rail. an assis‘uxy;: engine ¢
- miles comparing 1934 "ifh 1929 1s rather a u.yatery to us,

The chart showing the effieiency index is of.grest
interest. As you probably know, the Great Western Railway -
make a chart' ut ammually of the same neture and @ stuly is
made covering the fou - weys which is basel on thirw
Western analysis,
Gazethe",




value. 1qu1ts a nev Miex to me-an

sl \By

Apparently you suffer also from the lack of gross
ton mile figures and it has oceurred to me that if you had had
available the figure over the period 1926 - 1934 of gross ton
miles per train hour you would have achieved a marvellous figure
for efficiency working emd a more satisfestory ome than any
single element of your efficiemoy table. You will pnobabiy
recall that Professor Cunmingham of W, who was at one ’ ! 1
time Chief Superintendent of the Lackwamne Railroad, developed :
this and imtroduced it during the War period for all Americem
rallway operat ing ststistice and it is now standard as a basis

of measurement throughout the American railways.

Page 32. -

The chart on this page is most ingeniouc and
admirably wlear om the number or various indices
'gi-h J.t dwmtes, 'Ililst fhe chaft on the nm‘m‘fﬁ'ge

4e striking, tnaggh in my viev i@t [0 hewe~been better“'ﬂ- -

—_—
sat}

e

-drawn ‘Q!-‘Lng the zero base 1Tde. e -

Page 40, . - -
The sspenditure per sute mile “.’amtenema B

permanent way demonsirates that you have ‘probu’bly maohed tha
minimm cost per route mile, h t the '1gure e extraordinali_y

~~low and it has been very intereating to us to calpare “this

with-figures f01 other railva!s PO
G the same p‘age -tha ratio of expenditufs‘ to’a!pftal -

_gmt.i.-e pmlf':[ shall 52

e

lﬂm to mrk “out sme figures gor other railma on this new —=
- N e - i

‘end g-ngniouu wasis, . =~ T - -_
- - - P — - % - - ;‘
Page 43. B T P

The statement that one~third of the deferred work has
beem overtasken is quite unique amd ¥We heve never came acroses
before any- f:l.gure &ttempting»to aho' Yo mt extent the defer-

red mintmum has been cauﬂht ﬁp. I imagine that with lam %
systems, such as our own amd the cmdian and American er rrenoh
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and German railweys, such a stetement would he very herd tn
get out,
Page 44,

. The results of the new progress system in connection
with locomotive repairs are most striking end to have got
down to twelve working days for smeller locomotives end twenty-
four working deys for Garratt end Mikado type engines 1s res lly
£ very wonderful result under conditions such es must appert  in
in East ifrice.
Page 45,

The miloage figure betwecn general repairs of 68,000

%o 78,000 miles is extremely satia{rcft.ory and comperes extra-
erdiu¥rily well with other ;’1gures' on our files here. I em
wondering te what extent. this great %ement is;tle to the

ol -
Mauguraaon of 1ntj;:m¢a1bt. mpaff', a .poiicy which certain

Shathei ]
_of g‘l‘nee are adoptinu hero vlltn Meraﬁ!ﬁmcans. T
UJnsidering the Lefour problem whiSh you must fece; -these \‘,,
results are ones of- vhjch you ‘mey_well be proud. - <
Pego 45 . - =™
) The ,teduction in the ——— of~ hot ﬁzxes on freigkxt .
end. coaching stou—n is striking and nlso the mileagp ber hot T
box.“ If You carry the policy very much furth;r it sppears
“To'us here that ,Qro nould make a "ery Mr'..ie for the t}dop-
tion of ro1lev ‘oearing‘a. - b _ o
Pageous, T T e L .
—_— -Here ageaifi” the"tharts aré in my view very ;a-rmely -
B ol -

apotlt by the lack of a zero“oqaq.line Bnd in ttie case I -
should have thought it would have bBeen fairly eaay to auperﬁ’ '
impose three charts on to opa, with, 1if necessary, three scales,
eand each index would have shown more clearly them is actuelly
the case.
Page 50.

The mileage of locometives per fallure 1s astounding

a8 regards improvement amd T presume is due in part to the



T -
e 3y

laying up of older units of motive power . The definition of

a looomotive failure interested us and in connection therewith

I am setting out as an appendix to this memorandum the defini-

%ion of a feilure which we have on our file here.

Page 81,

The fall in cost per engine mile is highly satis-
factory amd it would seem that your edministration must have
got very nearly to the lowest pogsible figure in thet conneo-
tion,

Page 72.

It is to be most -m"orely hoped that the Govmment
will not fall to the tamptati.g'_to. press for extravaganﬁ nm!
\inecohomic aervioes now that the finances of the Kenyg- Q..u‘&amls

Rlil'QaFo au sum basg;_.b_pd_it 'ould be dlsamous

M .. »
1: avery effori was not“nada o pnevent the drifting ba k e

..-,..:_ﬁ]pe/ f¥ion which so unfortunct?"y" cocuPred about six yeard -

A\

/
e win. S,

-..nroiperﬂy. 7
* Rese 74 _ P e D e, e T N

= - & Tz

. Reference 15 madg‘to the rqj_e structure. gm t.he sale -
p‘!p and frem._the experienoe of--his offic&nd the ou‘tm
a tranlpu‘t emgnist 1t would seem thal stability in rates 1s

nona d‘lIm‘bTo Both to the treder and to the muway thalom

rodu.ntions 'hich cannot !fe retained over reasopable i)eriods.
*ghort -ﬂough minor adjusmpng‘m be made to improve the

rates str ':ﬁh ifr.r-bet-ter to_have a ﬂigh"ﬁ.y ﬁfgha{

N ns stable -than a lower 10161 of gates -
'level ormasl;ﬁon ﬂuctuatea-in VS8 of depreumn or

To those who have been studying teha ;-eguluﬁ.on of =~
read transport on a world-wide basis it is sratitﬂ.ng to ﬁ.nd

the statement which appears on page 74 "that the mﬂlgﬂ of
transport mb. reqnh'dd b: ouaﬂ»ron of tmw for: its

own mat!oh .quuat 1tself®, This hee beén very striking],y
mtod ‘in the United States reoently and the realisation
of this viewpoint alone made possible the passage of tho Motor

.

)

= ]

==~}

v
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Carrier Act 1935, Tt 1e undoubtedly true that unlimited
competition under present -ondAitions definitely militates
against the provision of efficient services and emy country
that is in the happy position of being able to design a co
ordinated tramsport poliocy prior to the growth of strong r-~ad
competition may indeed consider itself fortunate,
Bage 76. '

It 1s noted that the rallway administration requested
a reduction from 2§ to B'pr cent lll; besis of cmMﬂon
towards depreciation, In ocampardson with the railways n
other countries it would seem that evon the ﬂ'gm‘o'o: 2% per
cens 1s on the low side ahd both from ‘a~financial point or
Co view .& t1 viewpoint it wmld seem deslrmle ". ~

Tl

5 I . rairlyt!gh h RS WSt
aﬁ’éé'af*the sdon_of frelght rates—

' cf’any surpluﬁléd, This cﬂ#ee 1%.80% .
lurprhed tlﬂ_ ‘n"ﬁr the Secretary 31’ State has mt t;pproveq
oi’ tho uuggut;on to rﬁ’;a E _ccmti‘lbutjon from 2§ %0 2 8
‘oent as oow:-aldzr,:questa ha:m‘heen received in tirts™ orrice )

“Trolt uavenp.p{dwtmenta hr‘rega.rd te thi¥ metter.

The "e8%imates: quo’todrror 1995 céffnot be cclnmnTed on

—

- ule:l‘ul.ky at thﬂﬂbmv tfme in view of the fact that prelmin
ary resuits for 1935 wi],__ Qﬂoruy ¥ avail-abie putathe metnod ™
af. bud’getmLLg mq,x__i!'aetul amd a prsgtice- whichstould oe
mmmbh extensigety in ather countries. - = -—

&L_t“ ,__" - N Te— . -

-~ The suégias_tion that the ReserveM“ﬂibuld‘gqﬁel -

one million pounds before any large reduction in rates be
grented is one that will be sympathised with by all those in-

tenhed in railwey finance and one m.‘l.ght comment upon the




‘ ‘a8 illustr‘ ive of monthly ees

R
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might be possibly considered, which would be termed e Retes
Bqualisetion Fund end such & policy, if adopted, would probebdly
not meet with the opposition of trading interests such as
might be expected from the setting up of e lerge Reserve Fund.
Page 98.

The extensive deteail in these tables 1s very striking
end 1f similar figures would be eavajlebls for other reilways
in the world it would be extremely useful, Such deta must be
very helpful in oclerifying the position st enquiries amd other
meetings dealing with the question of changes in rates
struoture.

Egge 1ll4. : —

The gverage age of the motlv;po'er 1s comperattvely -
speaking yoﬁng, but »fd?"ﬂ!ﬁ 0?505‘?9‘0:**3“191’30" _nmt‘
obao¥esoence mift enter sérioualy tnto ;sonnlderatim? Iczm-_a
T Spwmsenger 'ox»'& it is rare to rln&‘xoh a luge proportlon‘:r
Tour-wheel#d vehicles and If t.}Iu sumgestion 1s ewer oa.rriod -

~ =y
out of eersing to rvperpu pessenger tredins there will be e

e

veq‘heavy remew#ls account debit, in connection with the
figure in Stetement 21, 2

-

Page 134. . v .. -
- Statement 43 1s interesting as giving the estimated
Hre of etrictures and ls .the firse oﬂe_'hich has came to our
notiee here o these figureu be ing publishe(l.~ It !ﬂ be that
the dutqr.nunation of these rignros desd¥Fto the mquoet for e
lover depre reciation rate than.zf per cent, dut in m& it i: _
most Wro‘%lﬂg,to have tm.‘a’atg net ouf . mE = %
The two 2 grapha at- the end or the rquc’m wm= e
usual in formula and fio doubt useful under the comditions

appertaining in Eest umo? but -a have come to the conclusion
WG office that the step type ot ;rm givh e bot’qx' &

lﬁn is here adopted, though, ot o‘&n-in, such a viewpoint
‘ie purely e matter of opinion,

S L A _i_".&' SRR ko ol iae i
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=V i . o Part IT .
—

The various tables in Part II are exceptionally
interesting, but 1t is not intended to oomment on them, as
the comments have alreedy run to great length. One is here
struck right through these two volumes by the enormous wealth
of detail end careful costing work which has led to such
remarkable improvement in the financial situstion on the Kenya
& Ugande Reilways and speaks volumes for the managerial
efficlency »f the administration.

£1.1,36. a

~ ~— =
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CONFIDENTIAL.

RAILWAY RESEALRCH SERVICE,

DEFINITION OF AN ENGINE FAILURE.

Great Western Reilway

An engine fat lure is defined by the Great Western

Rallway as follows:

R~
any mechanica& %ﬁ!fbc or“inabi‘uy to #ork its trmm ——

S

- tugny ] =

- T g
London & ‘Nb'rw naitenggumf - . - s
SR - P

Where an engine, owing to any mechanical or
boiler defect, has to oame off its train, or
turn, short of destination, whether e delay
is oeused thegedby or not.,

Any failure as above which does not cause-

delay but necegslteales ma-englne being kept

out of traffic to such an extemt as to repder .

it unable to work its next ordinary booked Fastme 2

. e ~ —

45 englne which nes o sgjges Lsatreln owing beo—

st = ok i
involvlng five m.inutes o more delay wi11~be cons&dered as. e
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An n:g-ine which has to cowie off it§ train, or 'hioh

Ptar Leaving thé shed signals fails B woFk its tral.i w:lng

Lo any hsohniceu of boiler defect, even u no delay 1s oaused
is to be considered a fqﬂura AR engine which TEFeugh- &
mechanical- q;,hoil\k-damt egugoe a dela; to ite .traﬁ"or’ fen

nﬂ:nutgz‘ or Over—#0 3‘1%30 oo.nd.dered a failure.™ - -

A locomotive failure is defined by the Meshanial -

Division of the kssociation of Americal Railroads as rol.lo's;-

of five minutes or more in passenge
more in freight service, and 30 minut
movement and oriimry trtight, tral
are ogt: .
the ©

causing delqy at the tem

All defects on a locomotive 'hic’:‘ a8y in a delay °
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traffle,  Feilures are not considered when the delay is
due to causes other than the cond'ition of the locomotive,
on locomotives ocoming from outside points to the shops for
repairs, or on locomotives meking a trial trip after having
received shop repairs. Switch end work trein faillures are
shown in the freight engine failure figures.
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