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OrrFioR OF THE HIGH COMMISSIONER FOR Tnhupoa-r, y
GoveRNMENT Houss, 3

KENYA-UGANDA
) S A NAIROBI,
NO. C]H- KENYA.

RECEIVEL
91 OCT 1937

7/[: October, 1937.
C. 0. RELS

8ir, - = .
I have thé honour to Mouo the md.pt of

your despsboh, Fransport No.70, of the Bist July, snd

to tmuit. for ya Mnn printed copies of e T

um npanﬂod Inntmetionl Governing t he Allocation of %
fixpenditure in conneetion with New and Additional Works,

Replseements, Withdrawals, ete. -~
1 have the honour to be,

sir,
Your #Gst obedient, humble servant,

Q)‘L"“”;

HIGHE COMMISSIONER

9 Dellsle



nal Wﬂﬁuj Roplccomcnn
Withdrawals, etec.

(REVISED 1936)

1937
Prixrap sy tas Goveewuxnt Prinrer, Namomni, Kxnva Covony.
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& RAILWAYS

KENYA AND LIGANDA

ARD HARBOLIRS -
g e T

f the intenance and fepairs to néw wol
splacements, oither directly or indirectly, neither shall any of the in-
structions contained it this book be interpreled in such manner as to
permit the subdividing of expenditure to bring the resulting amount .
within the maxima laid down." *

3, The extracts from the 1935 Renewals Committee Report are
reprinted with these instructions for convenience and do not form part
of the expenditure instructions contained herein approved by the
Secretary of State.

4. Should any doubt arise as io the interpretation of these Instruc-
ons ilis watter must be submuted to the Chief Accountant, Kenya
and Uggpda Railways and Harbours for decision.

1 5. No important departure from these Instructions shall be intro-
H duced without the prior sanction of the Secretary of State. Minor

alterations, not affecting the approved principles which may be found
necessary from time to time may be sanctioned by the High Commis-
sioner for Transport and the Auditor advised of such alterations.

Insiructions ’ap’p,ro*{@d by the Secreiary of State under Despatch
No. 70 of-31st July, 1937. High Commissioner for Transport reference
T/Fin/R.I of 10th August, 1937.

Hon. General Manager's Reference F.F. 1207 of 13th August, 1937.




KENYA AND UGCANDA RAILWAYS AND HARBOURS
Contents
EXPENDITURE INSTRUCTIONS

CHAPTER I—FUNDS .
s the various Funds to- whish expendiure is

ml! 4—Beuerment Funda:‘
Section 8 Toan Punde :
Sm?ou 6.—Capital Accnum Funils;

CHAPTER il WORKS
This Chapter deals with the various classifications of work which
normally arise and is divided into ;-
Section 1. -Additional Asmts. and Additions and Tmprove
menls to Assets in service.
Section 2.—Replacement of Wasting Assets.
Section 3—Wasting Assets withdrawn from service and not
replaced
Section 4.—~Removal and re-erection of Wasting Assets.
Section 5.-—Dismantling and Demolition of Wasting Assets
Seetion &.--8ale of Assets
Seciion 7.—Minor Woiks

_ CHAPTER 111-—PROCEGUKE
This Chapicr outlines the procedure to be followed i connexion
wiith Works Esti Annual Esiiiaies, etc., and is divided into:—
Séction 1.—Additions, Impro and R Is (including
unforeseen Works).
Section 2.—Annue! Estiinates.
Section 3.-—FExcess expendllurc over authorized working esti-
mate provisions.
Szcnon 4.—Works Estimates.
Section 5.—Withdrawal of Assets from service.
Section 6.—Stores, etc., rendered redundant due to the with-
drawal of Assets from service.
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CHAPTER IV—SUMMARY OF ALLOCATION OF
EXPENDITURE
This Chapter summarizes the allocation of expenditure on the
various classes of work covered by the Instructions and provides a ready
reference to relative instructions.

APPENDIX |—EXTRACTS FROM 1935 RENEWALS

This Appendix, which is included fo my reforesico, pdntains
:dev:ntexmhomdwmsttemuh ftee Report.

-

»
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€HAPTER 1—FUNDS
SECTION |—WORKING ACCOUNT
1. Expenditure against working account may be broadly deﬁnt;:
It i

as the current cost of producing the current
full cost of all maintenance and repairs necessary to keep the track,
cqulpment and other assets in good working order and condition.

Mmmmubmmm-umqmmmm
muhmamnmmmmwm

-—Whmw-ddmouorimmvenwm
wlnmnhlrdumu.nl cost per yimit

cost of such work shall be adopled in relation
© ﬂf' L~

5. The cost of wiy Urgent and essential work may be charged to
financial

Working Hapenditure even though it exceeds the presuribed

limits whits no Renewals, Betterment, Capital Account or Loan Funds

sre ..v—u»m- und savings are available on working provisions. Should
the cost of such work is properly chargeable become
fhe year of c\urge to Working Expenditure adjustment

‘..

all ba pes i
SECTION 2 NET BEVENUE ACCOUNT
1. Rai Revenue Account is chagged with the amount, if any, by C

which the original or fmprsved capital cost of an assét, withdrawn
from servics and, not ‘eplaced, exceeds the amount contributed by the

'ﬁﬁ.’)’w fund, uben the driginal or improved cost of such asset was

5ot less thaa mc\prow;uoé finsncwt iimits

2. When ussets desuoyed by accident or retired through obso- Assets
léscence not catered for in the Renewals Funds are replaced, Net
Revénue Account is charged with the difference between the estimated
or actual cost of replacer in kind, d di hether or not
actually replaced in kind. and the amount conmbnwd by the Renewals
Fund in respect thereof, provided such difference is not less than the
prescribed financial limits, otherwise to Woikiig Account.

3, With the sanction of the Secretary of Staie an exceptionally
lwgvy charge against Net Revenuc Account may be spmd over a
number of years instead of being met in full in the year in which

Exceptional
charges against
Net

Account.




Scrap, etc.,~

recovered in

 ordinary
ingintenance.

i Wm

Defiiliioh of
replacement cost.

®

interpretation of
renswal- iz Kiad

Scope of
Renewals Funds.

4. Net Revenue Account receives credit in respect of all material
recovered from assefs which are withdrawn from service, less the cost
of retrieving such material. When the cost of retrieving exceeds the
value of released material, the excess cost is chargeable to Net Revenue
Account, when not Iss than the prescribed financial limits, otherwise to
Working Account_ L

5. Net Reygnue Account receives credit in respect of all scrap and

-material recovered in the course of ordmary maintenance, but the cost

of retnevmg !he material in such cases is borne by Working Account.
oi ile oi Open Line Wasting mch
mdmsd to Net ;& P o

SECTION 3~-£gupwpu PURDS

I, Renewsls Funds ! :;%%
acement

estimated
umiva clum of wasting tmﬁi (
demlgd in the Renewals Classification és or ¢
1o the extent of basing lives on the period the asséis can lqidi useful
and econothic service. ’

2. Replacement cost is the estimated Cost of replacing any asset
by 48 ldanﬁul assot at priges cuirent at the (e the valuation 8 iade.
plus gr milnus o peroentage assessad senpally by the Standing Renewals
Commitiee appointed by the General Manager.

3. As one of the principles upon which the Funds sre based is the
estimated cost of replacing any asset by an {Llem.lu! assel, ie. mrepige- :
ment cosi, i follows that withdrawals from ihe# “lor renswsic
pdrposcs must also follow this principle. Refewal m Eind, may be
therefose. o0 weaning thai the new asse’ suiil fas the »id
stielt B of stmuiar sepecity and s€rvice axd bave a phjsieal cendition
and expectstion of life in servics: substantislly equal to that of the re-
plas=d_ agsel. Wheihe: o aaser is actually replaced by an 1dennm3
asset, & Ly fearsal m kind, when féplacement falls Gue i &
for decision at the tme. Neveithelgss the Zmount RSB |
newsls Funds in respect of such feplacemznt is limited to the cost of
seplacernent (or Renewal) in kind as defined herein, the balance of the
cost being chargeable to such other Funds as aie svailable for tho
particular purpose.

4. The Renewals Funds are designed to make finangial provision
on the basis of “renewal in kind” of any of the following typés of assets
duiy classificd in the Renewals Classification, which have becomie un-
semceab)e through fair wear and tear at any age.

(@) Individual Assets.—Any compleis individual item lpecllled in

_ the Renewals Classification, subject to the prescribed financial
- limits.




(b) Part Assets.—The whole of any part asset specified in the Re-
newals Classification, subject 0 the prescribed financial limits.

A (c) Group Assets.—Any number of complete items contained in a
group specified in the Renewals Classification on the “group”
basis, provided that the total renewal cost of the number of
similar items replaced at any onc time shall conform to the
prescribed financial limits.

amount of tractive effort of any asset contributing to the Fund

the prasotibid f iy one transaction.
5. The aetual amoupis of conteihution ta Renewals Funds are as

t;ﬂiﬁé sory e to time by %[{lﬂ! Commissianes for Transport and
{approved by (e Socrolary of State e g L 5%

{7 6 In 1945 and {liereafter at ten year igmfvals the posmon of the
Fuiid will he reexamined. when, with the approval of the Secretary of

State, the raies of conifibiition may be tevised or vontribuiions suspeided
f guch & course is found fo be necessary.

i 7. In addition lives and replacement costs should be reviewed de-
) tally every five years and at market upheavals, and adjustment
sreof offccted on the cacommendations of the Renewals Fund Standing
mittee and approved by the General Manager and the High Com-
missioner for Transport. Details of the efféct on replaceiient costs and
fuli anual contributions of all changes made shall be advised the
B Seceosy of Sl for information. Save as the result of this examina-
Wh,.«_w of contribution shall not be varied without the sanction
ot the Satretary of State.

§ Wegh

£ g & full description of each wasting asset, must
e maiptpived departmeni responsible for the maintenance of

such assels, The registers shall contain the following information: -
i) Futl deseripiics of Asset, including Regulsition and Makec's
\ mﬁéﬁ where, available.
(b) Class of Asset kil assessed cuopomic life as per Renewals Fund
Classificatiun.
(c) Original cost (whese known) and reference to Estimate number
under which purchased or installed and funds to which charged
(where the original cost is not known. an estimate thereof
should be included if possible).

(d) Date placed in service.
(e) Replacement cost.

(f) Annual renewais contribution to the nearest £1 arrived at by
dividing the “replacement cost” by the relative “life”.

(d) Assets recorded by length or tractive effort—Any length or

oir that basis, having & minim renewal cost conforming to
mgmﬁum ¥ )

I

Actual
contribution..

Periogical

- of
(44

Interimediste

exumination of

lives, etc.

Wi

asting asset




This information represer req only and may be
added to as desired to suit departmental requirements.

Additions, etc. - 9. Similar information to that provided above, should be included
in respect of each renewal and/or improvement in order that the regis-
ters shall fairly represent the replacement costs and annual contributions.

Renewals Funds 10. Thc'sancl.iox'} of the Secretary of State must be obtained before
DOt lo be s - YecOUTS® i8had to Rencwal Funds, directly or indirectly, to meet any
o~ 3 for which the funds in reserve are insufficient. - With the; .

Replacement by 3 lts from |
m‘m weight of metal in the case-of permarient way, d tractive effart
g in the case of locomotives, increased camrying cap i the case 8 °
f 3 othermmnamckorpnetﬂlybymubﬁ enl capacity,
. or life, such additional cost when not less than the prescribed fis
* limits, is chargeable to Betterment, Capital or Loan

otherwise to Working Account. Cases in which any doubt as
allocation exists must be considered on their merits by the Head of
Department and Chief Accountant.

i Premature 2
: 12. In the case of replacement of any type oF Froup of assels
oot of assified in the Renewals Classification prematurely withdrawn from
service on account of accident or obsolescence not ea for in the

Repewals Funds, Renewals Funds will be charged with the cost o
replacement in kind up to the extent of the expired Hife oF¥och assel
without minimum as to amount

As T 13, When any type or group of asset classified in the Rencwals
replaced Classification is withdrawn from service and not replaced. Renewals

Fund is debited with the value of the expired life of the asset, calculated
upon its original or improved capital cosi, withiout any mis@um 2 G

amount.
Nenton 14, The renewal of any type or group of assets noi Aassified as
iz contributing assets in the Renewals Funds Classification, cannot, be a

charge against Renewals Funds.

SECTION 4—BETTERMENT FUNDS

Sourceof, | Betterment Funds are normally maintained by credits from Com-

‘ Funds. bined Net Revenue Appropriation Account to provide means for effect-

. ing additions and improvements in existing assets and for acquiring
additional assets without the necessity for using interest bearing loan
funds. I 7

™
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2. Expenditure from Betterment Funds is restricted to additions
and improvements the cost of which is not less than the prescribed
financial limits. Generally speaking the minimum cost applies: to the
complete cost of an addition or improvement to an existing asset or of
an additional asset, but the same exceptions to this rule are admitted
as in the case of charges to Renewals Funds (reference section 3 para. 4

of this Chapter).

k 2 Bct_tennenfs may be roughly grouped into four main classes:—
. @ Those which definitely result in inereased garning' capacity or
. which reduce working expenses (o an cxtent which justifies the

3 ¢ amount sxpended upsii thiem, or are nacessary

s existing revenue, L
i) Thuse which alsi definitely increage tevenne of raduce woiking
18 but which ure fn the naturs i%ﬁmm%mwmm
4o exiiling assets the cost of which would not have been
materially increaged d they been canstaicied to flie improved
standard m the first instance.
i) Tnvestipations, etc., having s their Gbject the exteasion of

(iv) Conveniences and amenities and oitier works not covered by
ther heads.

4 The expenditure chargeable to the Fumds shall be accounted for
ander two heads, viz: —
' it (Capitalized)—Representing expenditure on works
ranaferred to Capital Account as non-interest bearing Capital.
) Bsgispent (Final—Representing Expenditure on works not

sapliatized and which remains as a final charge to Betterment
Fands.

(@) BRTTERMENT—CAPITAL
Beipgrment cxpenditre is capitalized when the jadditioas w7 im-
Provements fesult i incressa earning czpacity and/or réduced working
expeiises to an ealent wWhich justifies ihe outlay of the amount expended
upon them. The capitalized value of ‘any improvement, broadly speak-
ing, is the différence between the total cost of the work and the total
cost of renewing & work similar 1o that displaced.
{5} BETTERMENT—FINAL
Expenditure on improvements which do not invoive an appreciable
increase in the value of the asset or the acquisition of additional asseis
which do not secure increased earning capacity and/or reduced working
expenses, shall normally-be treated as non-Capital Betterment, i.c. Final
Betterment.

5. Expenditure on Surveys or Investigations, having as their object
the extension of services, eic.; which.-services are not ultimately pro-
ceeded with, shall remain s finel betterment. If, bowever, the fina}

o

Expenditure
chargeable to
Betterment

Funds.

Classification of
Betterments.

Subdivision into
Capital and
Final
Betterment.

iterment.

Finst
Betierment.

Surveys and
investigations.




Allocation of

which

ul
Class II, III and
Bettermen!

Other Capital
Funds.

Basis of
allocation of

cost of works.

project is proceeded with the expenditure on surveys and investigations
shall follow the allocation of the final project.

6. The Chief Accountant, Railways and Harbours, has discretion-
ary power in connexion with the capitalization or otherwise of ex-
penditure met from Betterment Funds.

SECTION 5—LOAN FUNDS

1. Loans for Railway and Harbour purposes are raised by the
-Goyernment of the territories concerned, ¥

2. All loans are authorized by the Secretiry of State for the Colonics
and by specific Loan Ordinanees passed by the fegislatures of - the
territories 7l the loans. Such ordinances provide for the sums 10
be raised, the purpoied for whiteh ‘e Tount 45 requifial e amount &f
the annual coritribution to sinking furid and-the date’it shall commence
The schedules of expenditure attached to such ordinances cannot be
varied except under ihe authorities laid down “thereii ‘

3. All expenditure from loan ‘funds is 1estricted o items costing
not less than the prescribed financi4l limits, and- is ordinarily conhined
to items which could be classified as Capllal Betlerient. Grouping of
items is admitted as in the case of charped agalust Renewals or Ratter
ment Fuslls

4. When Bettermeni or Capital Account Funds are not
expenditure which would fall under clypsses (i, (i) and {
1, section 4, para. 3, may be adifitited as a legitimate oh
loan funds, provided the loan schedule covers the proposel Work.

ilable

SECTION 6—CAPITAL ACCOUNI PUNDS

Capital Account runds a jictinet from loan and Betterment

Funds, represent slue of capial assces withdrawn T servise

and not replaced, and are avauable for purposes sunibar to #iose cerved
by Loan Funds.

CHAPTER 11—WORKS
SECTION |I—ADDITIONAL ASSETS AND ADDITIONS AND
IMPROVEMENTS TO ASSETS IN SERVICE

1. When the cost of an additional asset or of an addition o1 im-
provement to an existing asset still in service, is less than the ‘prescribed
financial limits, it is charged to Working Account. en sugm cost
exceeds these limits, it is Charged to Betterment, Capital AccBtnt or
Loan Funds in acrocdance with the instructions laid .down under
Chapter 1, sections 4, 5 and 6 of these instructions; or In exceptional
circumstances 1o Working Agcount & provided for in Chapter 1, section

1, para. 5. ) )
: &
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2. Generally the instructions given above must be applied to each
individual asset. Exceptions to this rule, however, are permitted in
accordance with the Renewals Classification.

SECTION 2—REPLACEMENT OF WASTING ASSETS

1. When the cost of replacing a wasting asset in kind is less than
the prescribed financial limits, such cost is charged to Working Account.

2. When the cost of replacement in kind of a worn out wasiing
asset of a class contributing to Renewals Funds is not less than the
prescribed financial limits, Renewals Funds are chargeable with the
cost of replacement iy kind  This alao applies o assels coming within
flic provisions of park & Of this séction.

3. When an asset of a class eantribuling lo Renewals Funds is not

completely worn but but is seplated dn seconiit of obsolescence not
catéred for in the Renewals Funds, or damage caused by accident, the
relative Renewals Fund is charged with the cost of replacement in kind
when such cost is not less than The presctibed-finaneial limits, up to the
valiie of the expired life -of the original assct ealculated -on itsreplace-
meft cost. without any minimum as (0 amount. The difference, if

the Renewals Fund, is debited to Net Revenue Account when not less
than the prescribed financial limits, atherwise to Working Account.

“When additional value results from replacements by increased
o
difigens-op

i . size, quality of material, etc., any increased cost over the
cos: O

the original asset in kind is charged to Betterment,
. ox Loan Funds in accordance with the instructions
¢ Uhapter 1 sections 4, 5 and 6, when not less than the
prescribed financial bmits, otherwise 10 Working Account

o dpwn U

 lesso+ valuc results from replacement by a different type,
sig o g y of mateval. etc.. and the original cost was uot less than
the prescribed financial imits, the criginal asset must be withdrawn
from Capital Accousi and the new asset vapitalized if costing not less
than the prescribed financial limits, otherwise the new assct will be
charged 16 Working Account.

6. Obsolescence is catered for in the Renewals Funds only to the
extent of basing lives on the period the assets can render useful and
economic service, though quite possibly (he asset will not be worn out
at the end of the period.

" SECTION 3—WASTING ASSETS WITHDRAWN FROM SERVICE
AND NOT REPLACED

1 When an Open Line Wasting asset, the original or improved cost
of which was less than the prescribed financial limits, is withdrawn from
service and is noi replaced, ue financial adjustment is necessary.

any, between the cost of replacemeit it kind and the amount charged to-

-al in the case of permanent way or by assets of substantially

General
application of
instructions.

Charges to
Working
Account.
Charges to
Renewals
Funds.

Replacements

due to
accidents, etc.

!lppluemnl by
capacity, etc.

Replacement by
lesser capacity,
etc.

Obsolescence.

Withdrawal of
minor assets.

(




Withdrawal of
major assets.

Assets seyuited
for -construction
. works.

Aliocation of
expendituiz

Transie:r of o
aesets

Authority for
transfer of
minor assets.

Authonty for
transfer of
major assets.

Allocation of
sxpenditule
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2. When the original or improved capital cost of an Open Line
Wasting asset was not less than. the prescribed financial limits, Re-
newals Fund is debited with such cost up to the value of the expired
life of the asset, when of a class contributing to Renewals Fund, calcu-
lated upon its original or improved capital cost without minimum as to
amount. The difference between the contribution from Renewals Fund
and the original or improvéd capital cost is charged to Net Revenue
Account without minimum as to amount. The sum of the amounts
charged to-Renewals Fund and Net Revenue (i.e. the original or im-
proved capital cost) is credited to_ the appropriate head of Capital -
Aceouni Expenditure, and hecomes available for dhie purchase of
additional Capital assets and/or Capital IHptovEmEits 10 existing

47 A moveable wasliriy adsgl acfuired puiely 1ok the purposes of
construction and not disposed. of oni complétion of same, will be brought
ondo Siores Unallocated ai a value to be agreed upon by the Chief
Fngineer and Stores Buperiritendent.  Should it subsequently be sold
or transferred 1o Open Liie, it will be dealt with-in accordance with
section 6 para. 3 of thiz Chapter

SECTION 4‘-IIMOVAI AND RE-ERECTION OF \A'IASTNG A;Sl”fi

1. ‘The cost of dismantling a wasting asset at oné place, transierring
it to another place and re-erecting the complete asset there, is charged
1o Working Atcount when such cost is less than the prescritied financial
limits. #nd s Net Bevenue Account iu other cases. ’

7. When s wasting asset is dismantled, but orly par? w ua

and re<rected, the dismantling must be dealt with unde: Eclion 5 eiwd
the transfer and reerction under secrion 1 of this Chapter.

3 In connexion with the craaiier on Assits {zom one point 1o
another, Heads of Departments will have anthority. subject 1o Uie cost
of such ansfer being within their “Powers”, to transfer Assets wiich
cost less than the prescribed financial limits, provided such iransfer is
at the request of the Department using such asset.

4 The transfer of Assets which cost noi iess than the prescribed
financial limits, shall be referred (o the General Manager prior to any
action being taken.

SECTION 5-—DISMANTLING AND DEMOLITION OF.WAST""G
ASSETS -
1 The cost of dismantling or demolishing an Open Line Wasting

Asset is a charge against toe value of the material recovered up to the
amount thereof -
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2. When the cost of dismantling or demolition exceeds the val_uc A:oc;.uon
of material recovered, the difference, if less than the prescribed financial Yot S0 o
limits, is charged to Working Account, otherwise to Net Revenue material

Account recovered

3. Any excess in the value of material recovered over the cost of ;ifvti:u:c Net

dismantling or demolition is credited to Net Revenue. Account.

4. When it is impossible to separate the cost of labour employed in Exceptions.
dismantling the old asset from the cost of installing the new one, the

whole eost of labour so emplayed shall be borne by the new asset.

% The cost of dismantlinig or demolisting an asset acquired for pemolition of -
canafruction purposes, 15 & charge against constriction funds, and con-"f&“f“ﬂhﬂ;
siatetians funds raceive credit £or any ek e :

6. The Estimaied vale of retrieved material i respeet of the dis- Inclusion of
mantling of demalition of wiisting nesets shall be agread with the Stores ::mmw
Stiperintendent befare inclusion in the Withdrawal of Asset Form and in estimate.

Demalition estimate .

SECTION 6—SALE OF ASSETS
1. The net proceeds of the sale of an open line wasting assel arc Wasting assets.
credited tc Met Revenue Account

sroceeds of the sale of non-wastng capital assets will Notrwasting
(PR 1 e appropriate head of Capital Account expenditure L
wiieni s amount i3 not less than the prescribed financial limits, and -
iy Mt Reveies: A cunt in other cases.

3 When iz asstt wiich Nas been scauired for purely construction Construction

purposes is sold or tran cered 1o open line, the net proceeds will be asses
cradiedl to the womsiru ton estimate if same is sull open. 1If the con-
Sraclion  c@enale Wi closed, credit will be afforded i the
appropriate head of Capital Account Expenditure when such an amount
is not less“than the prescribed financial limits, and to Net Revenue
Account in other cases. Should the asset be held on Stores Unallocated,
the credits will accrue thereto.

SECTION 7—MINOR WORKS -

1. Minor Works may bc defined 2s new and improved works Minor works
chargeable to Working Ageount and inc¢lude expenditure upon additional "<ined:
and/or improved works, rolling stock, etc., costing less than the pres- -

cribed financial limits.

2. When the new and/or improved work forms part of a gencral Works forming
plan and is applicable to a number of units although the cost per unit general plan.
is small the aggregate cost of such work should be adopied in relation
to the limit prescribed.




CHAPTER 1H—PROCEDURE ;

SECTION 1—ADDITIONS, IMPROVEMENTS AND RENEWALS
(Including Unforeseen Works)
ol & 1. Proposals for all additions, improvements to existing assets and
it Renewals of existing assets, costing not less than the prescribed financial
" limits, supported by the full reasons for same, must be submitted to the
~Management on-form K.UR. 858, in quadruplicate, through the Chief

Accountant. 3

. As-fhe necesslty for New Works ordingrily ean be foreseen.
ruposals st be sibmitted for consideration us hey arise, and not
; .r&ft until the ‘Aunual Estimates for an ensuing year are submitfed.
’ enable strlet. Sxathination of such Gropessly 1o be mmde,
Heads of Departmeits responsible Tor-the- proposals will be fequired to
dndicate in which of tha [ollowing categories each proposed item of
New Warks dxpeniditiie Tor which they seek sanction; falls:— -~
{a} Theise whiich definitely restlt in increassd earning capacity
and /oy which reduce working expenses to an extent which
justifies the outlay of the amount expended ypon them, or are
necessntry fo gafeguard exisfling revenue
& Tl which also defi increa nue or reduce working
costs but which are in the nature of improvements (o existing
assets the cost of which would not have been materially in-
i heen consiructed t¢ the improved standard

S oy
= g

reass e

sne oo ther obiect Uie extension of

seivices, ohl

() Cunveniences ane anweiities and odser works not covered by
Sidker heads
g&:g":“";o :'f 4. Detailed estimates of the savings in expenditure and/ or increase
WU K. 858). in revenue and 7he eeneral financial effect must be ziven in respect of
eack proposal  Such estiuaics must take inte account annual renewal
charges as specified in the Renewals Classification and Loan Charges
oaosuch Tunds as are required.

S:;;;h"c 5. Cases may arise in which detailed estmates of savings, tc.,

estimates cannot be given in terms of cash. In such instances, th¢ Head of the

;‘""“:‘q;;ﬁ: Department concerned must make out a comprehensive case in justifica-
' tion of the expenditure iavolved.

Lsing and » 6. It is essential that the Department using the particular asset

constructing

Geparimerss o Should co-opcrate with the Department responsible for e carrying,out

co-operatc. . of the work, in fiiling in the requisition. If this is done, all assets coming
up for regewal, for example. will be fully considered by the Department
soncerner! hefare the Canstruction Department proceeds to renew such
asset. The same principle applies (o aédiiiows, alierations, imprave-
meass, eic. : &



7. Such new works as haVe béen.approved for inclusion in
Abstracts L and M of the printed estimates shall be detailed in
Schedules which shall be submitted with the estimates presented to Rail-
way Advisory Council, the Harbour Advisory Board and the High Com-
missioner for Transport. These abstracts may include a limited pro-

- Compilation of
Works Schedule,
ete.

“vision to cover essential unforeseen works, the necessity for which could

not be anticipated.

8. New Works and Replacements shall only be charg;i with the
cost of any open line establishment salaried staff seconded to such works.

~ 9. Additional Technical, Supervising, Accounting, Htores aud
Clerical salaried Staff, engaged by Department for, or In cofiyexion
with, the programme of works authorized under Abstracts I and M chall
‘be charged direct to the work or. works.on whieh shgeged, atd the Chisl
Aw advised accordingly. The cost of Buckstalf Who cannst be
s0 will be distributed over the year’s programme,

10. The cost of all employees, other-than salaried staff, who are
employed on new works or replacements, wilk be charged to thése works,
whether such employees form part of the open line staff or not.

11. New works will be charged direct with the cost of all Stores-and
Materials specially ordered therefore. Stores and Materials drawn fiom
Open Line stocks will be charged at book rafes.

12. Spare parts supplied with plant or equipment considered neces-
sary-4o meet emergencies or for replacing parts in the course of main-
tenance, although such may be provided for and included in the
supplier’s price, shall not be charged to the Capital or Renewal cost of
the asset, but charged to Stores stock or Working expenses as authorized.
This procedure will not apply to new constructions or te items purchased
for specific use on Capital extensions snd any exception to the generai
procedure musi receive the sanction of the General Manager.

13. No freight or hire charges will be raised on works other than
the followings—
(a) Freight Charges.—New Constructions such as Main or Branch
Line extensions and extensions to Deep Water Quays.
(b) Hire Charges.—All works chargeable to Bettcrment, Capital or
Loan Funds, when trains, steamers or motor vehicles are
specially allocated for use on such works.

Freight and Hire charges as above will be raised at rates based on
out of pocket costs and will be fixed by the Management from time to
time.

14. When plant or machinery purchased for, and charged to a
specific construction work in progress, is loaned for use on another work,
agreed hire charges will be raised against the Jatter and credited {o the

Seconded staff. X )

s,
warks,

Staff _chargeahte
HEW vmgt!,“ €

Charges for
Stares.

Spares, etc.

Freight and
hire charges.




Procedure re

-

New, etc.,
Works Schedules.

Abstracts “L"
and “M".

Authority for
variations to
Works Schedules.

Annual statement
of vanations.

Re-allocatios  ¢f
works
expenditure

.
HRRE

former. When plant or machinery on the tools and [;lant of open line
is loaned to new constructior; agreed hire charges will be raised and
credited to Miscellaneous Earnings. T

15. Other than in the cases mentioned above, no departmental hire -
charges on plant and machinery will be raised.
SECTION 2—ANNUAL ESTIMATES
Il expenditure, whether on Working, Net Revenue, Renewals,

etterment, Capital or L , b Bl tor In_the
Annual Estimates and where nec ary in Supplementary ] =il
w.mmmymmamnormmm

 Board, as the case may be, for consideration and shall, thereforc, be
transmitted with the 0 ions of the Council or of the Board
tothe High Commissioner for. his approval. The Estimates will be
submitedmtheugislaﬁveCouncilsofKAnynand Uganda before

- submission to the Secretary of State for sanction. y

2. All Works costing not less than the prescribed financial limits

must be detailed in schedules giving. a concise description of thé work,
estimated total cost, estimated expenditure during the year against each
Fund rately and estimated expenditure in subsequent years. There
may also be included a limited provision to cover essential unforeseen
works, the necessity for which could not be anticipated.

3. These schedules shall be the basis on which the relative works,
expenditure abstracts (Railways L, Harbours M) included in the printed
estimates are compiled and shall be submitted to Railway Advisory
Council or Harbour Advisory Board, as the case may be, and to the
High Commissioner for Transport, in support of such abstracts. Since
these schedules are provisional and subject to re-allocation, they need
not form part of the printed estimates submitted to the Legislative
Councils of Kenya and Uganda and the Secretary of State.

4. Variations in the schedules are permissible within the powers of
sanctioning authorities and funds made available by reason of savings
on the actual cost of works, cancellations and postponements may be
utilized for necessary additional works or to cover excesses on individual
works with the approval of the proper sanctioning authority.

5. An annual statement of variations in the scheduled programme
of works and details of works carried out as a charge to Unforeseen
provision, shall be submitted to Railway Advisory Council or Harbour
Advisory Board as the casc may be, and the High Commissioner for
Transport, for information, as scon after the cldse” of thg_‘re]ative
financial year as possible. '

6. The General Manager may approve of re-allocation as between
Funds within the limits of the total expenditure sanctioned, provided
funds to meet such re-allocatiors are available. -
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7. A statement showing the estimated replacement cost and annual
renewals contributions under the main classes of the Renewals Classifi-
cation, shall be included in the annual Estimates.

SECTION 3—EXCESS EXPENDITURE OVER AUTHORIZED
WORKING ESTIMATE PROVISIONS

1. Each Head of Department shall report to the General Manager
on the approved form immediately it is evident that the annual pro-
vision under -any main sub-head of their Working abstracts is likely to

be exceeded. . - 5

2. Heads of Departments ate silirely responsible for sceing that
action on thees lincs is taken before (g cxcess over anaval provision
secomes. an acconjplished fact. ‘They will also be responsible for en-
évhn] g‘,ﬂmr smount of sAviigh Wil Sbsiiask BESsAty 1o pover
a sd excesses is duly earmarked for this purpose and fHat the
amount of exces§ autliorized is not exceeded withiout further sanction
4 3, The Chief Accountant will submit to- Departiicits and (o the

General Manager, monthly statements of éxpenditure underabstracts
and sub-heads, including progressive fignres to date. He will direet the
attention of Heads of Departments fo all cases of excesses (whei€ the
£4cess 18 cumulativel inoa letter covering such statements,

4. Since adequate financial control can Only be exercised depart
wentally by a reliable system of notation of liabilities against available
isins, Departments must arrange that, in addition to actual ex-
ji¥2. anticipated liabilities shall be reviewed periodically, to ensure
v isndsncy towards excess shall be detected before actual over-

5. Miugr Works will be controlled departmentally under individual
iiems and staff provistons in detail according to the numbers approved
in the Ao Amanes

6. The arrasigemenis governing excesses on works are detailed under
sectiion. 4, parygraphks & onwards of thisi Chapter.

SECTION 4—WORKS ESTIMATES
I. No expenditure may be incurred on any work other than the
maintenance of Way and Works, Machinery, Floating Equipment and
Rolling Stock, provided for in Working Account, even though approved
in the Annual Estimates, until a works estimates has been sanctioned
- by competent auikicrity.

2. Estimates for works costing lges than the prescribed financial
limits, chargeable to Working Age6unt must be submitted on Form
K.UR. 769 through the Chjef Accountant, for the sanction of the
General Manager. The eral Manager, however, may delegate his
powers. in this respecyfo Heads of Departments, and in respect of
works not xceedingA£350 i cost, to Divisional Officers.

Statement of
wasting assets.

K

Report to
-General
Manager.

it o

Depariments,

Manthly
reporis

Chief -
Aécountant.

Motation of
Habilities.

Control of
minor works,
&ic.,
2xpenditure.

Excesses on
works.

Sanction
necessary for
expenditure.

Submission of
works =stimates.

/’;,/ |aet
ol 1€ [

\(’I’"'—,k
h
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Delegation of . 3. When such powers are ted to Heads of Departments, the
’ estimate on Form K.U.R, will be forwarded to the Chief Accountant
for certification, which it will be returned to the Head of Depart-

ment for ion.

Petty 4. Divisional Officers will not submit estimates to Headquarters for
SN certification, but will be given an annual allotment for expenditure on
works, and will render a monthly return of petty estimates sanctioned
by them. to the Head of their Department and the Chief Accountant.

lstimates Tor works costing not Jess greaonbcd
limits, but not more than- miust b tted to the l
Matiger thtoqﬁh the Chicf Accountant on Form ﬁun 26!
works b sanetioned by the Genergl Mgr;ggsr within the Timits o!

"m visions, and it peers Li-this rospect canmot be delegated.

§. Works exv.eeding FSE? ?n cosl reqmre “the «recommendations of
the Rnﬂwlx} Advisory Conneil or Hatbour Advisory Buiid, as the case
my be, and the sanction of the High Commissioner, and must be sub-

P mitted to the General Manager through the Chief Accountant, on-Form
- K.U.R. 670.

7. Ik cuses ol gital urgency expenditure on uulhuluul works, or
orders for nl wolling stock, plaut, eic., vosting more than £256; may
be incurred on the authority of the ngh Commissioner for Transport.
withont prior reference to the Railway Advisory Council or Harhour
Ad».,o Bmxd Buog thu management will subsequently report the action
um.ll or Harbour Advisory Board, as the
lete estipiate must be submitted by
4 thiough the Chief Accountam,
iergency (Form K.U.R. 670. A).

a‘iv:ffs of 8. The Chiel Accouninys may 788t egeesses oi csiimate: up (o a
Accoantant limit of & per cept subject to a maximum of £25 in any one case, pio-
e;e;ss‘e:‘“ vided that funds are wvailable and that the tgtgl expenditure against the
estimzie does rot exceed the powers of the original sanctioning authority.
Supplementary . A supplementary estimate is required when the original estimate
estimalcs is likely to oe exceeded by more than 5 per cent or £25, whichever
is the lower, and such estimate must reccive the sanction of the authority
sanctioning the original estimate before any expenditure can be incurred
against it.
Refcience to 10. When the amount of a supplementary estimate added to the
: ‘:;ﬂo'nmg amount of the original estimate would exceed the powers of fhe authori
authority sanctioning the latter, a revised estimate must be submitted to the

authority competent (o authorize the combined expenditure, provided
that in the case of estimates approved by the Railway Advisory Council
or Harbour Advisorv Board and'sanciioned by fie High Commissioner,




the General Manager is authorized to pass Supplementary Estimates for
excesses up to S—per—eent-or—£750, whichever is the lower, without
reference to the original sanctioning authority.

11. A revised estimate must be prepared as soon as it becomes
evident that there will be savings to the extent of [0 per cent or more on
the original estimate, excepting when the work has been completed and
a completion report submitted, when a revised estimate is not necessary
unless it is desired to appropriate the saving immediately.

12. -Monthly progress reports on all works costing not less than the
presgribed financial limifs. must be forwarded (0 the Goneral Manager
o Porm K1LR. 730.
=43, Immediatély on completion of s work, a Completivn Report on
 Bagn BUR. 135 must be forwarded fo- the - wileF Agsebnunt for
verifioation 85 th exgerditite, and transmission to the General Manager,
or to the Head of the Department concerned, when: the esiliiiate has
beeri sihietioned under 5 authoriiy il i litfer

.14, Credits accruing after verification of the Complétion Repoit
will be passed to the general head of the fund ar account against which
the original estimate was charged.

SECTION 5 -WITHDRAWAL OF WASTING ASSETS FROM
SERVICE
! Hxcepr where otherwise authorized by the General Manager,
i osed fo withdraw from service any wasting asset costing
than@ic pivsibed foancial limits, or rolling stock without
minimum ag whether to be replaced or not, application for
SaGCEaT 16 e @ wal of the asset must be made on Form K.U.R.
BI%  quadeapiieic 2+ plani, equipment or rolling stock is con-
cerned, a survey report endorsed with the recomsendsiivg of u Survey
Buard Ay b applization. When-an asset 1z not 1o be
ieplated Ui sepien jmuy e ghen under proposals for repiaceimem,
All sanctions to the withdrawat of asseis will be serially numbered and
these numbers must be quoted on the dernoliion and replacement
estimates.
2. No asset as deitaed above shall be abandoned or placed out of
service for an indcfiniic period without the sanction of the General
Managers Should it be desired ic place a withdrawn asset back into
“service, the fact should be reported to the General Manager by ietter,
- copy being sent to the Chisf Accountant. The original or improved
captial cost of such assct must then be re-capitalized.
3. When sanction has been given to the withdrawal of an asset as
| defined above, an estimate for the cost of demolishing and removing
the asset must be sanctioned by competent authority before the work
of demolition is put in hand. The demolition estimate deals solely and
completely with the old asset, and is provided for under Chapier I,

section 5 of these tnstruciions.

Revised
estimates.

Pro; .
reparts.

fepiirth

Credits ta
expenditure,

Sanction for
withdrawa! of
assets.

Return of
withdra»m asset
to service.

Demolition
estimates.



Replacement
estimates.

¢

Redundant
stores, etc., to
be suiveyed.

Action in
respect of stores,
etc., relative to
minor assets

4. When the old asset is being replaced at a cost of not less than
the prescribed financial limits, afi“estimate for the cost of the new asset
must be submitted on Form K.UR. 265 or K.U.R. 670 on receipt of the
General Manager’s sanction to the withdrawal of the old asset. The
replacement esfimate deals solely and completely with the new asset,
and is dealt with under Chapter 11, section 2 of these instructions.

5. Replacement and demolition utimatés may be combined as one
estimate only ‘when the withdrawal of the old .asset is an essential
preliminary to installing the new asset.-

6. When an Open Line asset the original or impreved cost of which

did not exceed the prescribed financial limits, is withdrawit from sorviee
nd o Toplated e Asencly) TRt 1§ Yol st

7. When the original or Wmmﬁmﬂgﬂ L
Wasting asset was not less than the prescribed financial limits, ] n:vﬁa]&
Fund is debited with such cost up to the value of the expired life
of the assét, when of a class contributing 10 Renewals Fund, caleulated
upon its original or improved capital copt withont minimuiii as (o
amount. The difference between the contribution from Renewals Fund
and the original or improved capital cost is chiarged to Net Revenue Ac-
count withbut mimimum as to amount. The sum of the amouiils charged
to Renewals Fund and Net Revenue (i.c. the original or improved capitai
cost) is credited to the appropriate head of Capital Accouni Expenditure,
and becomes available for the purchase of additional Capital Assels
and/or Capital Emprovements to existing assets. * .

 Line

8. A moveable wasting asset acquired purely for the purposes of |
construction and not disposed of on completion of samic, will be biouglt
on to Stores Unallocated at a valie to he agreed upon by the Chief
Engineer and Stores Superintendent. Shogld it subsequently Be sold
or transferred to Open Line, it will be dealt with in acgprdance with
Chapter II, section 6, para. 3.

SECTION 6——STORES, ETC., RENDERED REDUNDANT DUE TO THE
WITHDRAWAL OF ASSETS FROM SERVICE

1. When any Stores and/or equipment are rendered redundant on
account of the withdrawal of assets from service, they should be sur-
veyed before the withdrawal of assets is approved.

2. 1f the original or improved cost of Plant, Equipgent or Iiolling
Stock to be withdrawn is less than the prescribed financial limits; furvey
reports in respect thereof must be submitted to the Stores Superintendent
before the assets are surveyed, to enable the Stores Superintendent o
report on the existence of otherwise of stores affected by the propesed
survey.

! #



3. The withdrawal of assets form and, where necessary, the Survey
Report, must be submitted in the first instance to the Stores Superinten-
dent with a statement giving the following information: —

(a) Details of assets of type similar to that to be withdrawn for which

spares, etc., should be maintained.

(b) Whether the withdrawal of the asset effects the use of normal

maintenance stores and/or hand tools.

4. On recelpt of the information referred to in para. 3 above,
g stocks of lpemﬁc spares and general stores affected
the Bio nisident and forwarded to the

De t 3 16 o wﬁather ah alternative s cay be fourd
for the stacks or @hctl;et suc spares, c-tc will bc rendeled rcduﬁcfmt
&5 the mmmi of the asset

5, Tf no stocks of Spares and general stores exist, thr- Smrﬁs Supét-
intendent will endorse apcopdifigly on: the withdrawal of agest farm or
Survéy Report as the case may be. If such spares of stores do exm
the ‘Stotes Superintendent will m-rangc for a survey toard.

N

Action’ 1t
respect of stores,
etc., relative to
major assets.
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CHAPTER IV—SUMMARY OF ALLOCATIONS OF EXPENDITURE

= Reference to
& Instructions
Worxks Allocation
Chap- | Sec- | Para-
) | . _ ter | tion| graph
(a) DEBITS
Working Expenditure .. I 1 1
Working Expenditure. . o I 1 3
g o2 L 27
Working Expenditure. . . i} ;
1
Betterment Funds .. I 4 2
(G)Whalooltoftephm&hle- Working Expenditure. . 1 1 3
bed financial limits. 1 2 1
(L] whmoo.toi pl isnot | R ls Funds—to extent of I 3 1,8
less than p ibed fi ial 1 in kind ; 111 2 2
limits. ;
e Balance to :—
2 B':l&uﬂnmt., Loan or Cap- | 11 2 4
i i
8. Repl on t of obsol R ls Fund— T | 3 12
cence not d for in R 1 t in kind with- 11 2 3
Fund or following destruotion by out minimum.
accident of assets classified as Re Net Revenue Account- I 2
newals Funds contributing assets Balance sub)ect w pro«. | I | ]
when replacement cost not less than cribed financial limi | |
prescribed financial limits. Working Expenditure — I 2 1 2
Balance 1if less than pres i b 3
cribed finanecial limits. | 1
8. Repl t of Assets classified as Re- ! | l
1 newals Funds contributing assets |
£ with assets of : { |
(a) Greater Capital Value .. Working Account— | 1 r | 3
Renewals in kind if less than | |
prescribed financial limits | 11 2 1
Renewals Fund — | I 3 3, N
Replacement in kind | 1 2 4
Betterment, Capital Account
or Loan Funds— I 5 3
Balance ; subject to pres- 1 3 3, 11
cribed financial limits. I 2
Working Acoount— | 1 3 3, 11
Balance if less than pres- Im |2
cribed financial limits. ( |
(b) Lesser Capisal Value . | Renewals Fund—Expired Life 11 ‘ 3 2
MNet Revenue Account—Bal- s
ance. 1 L ,
= Capjtal Account—Cost of new 11 3 g
asset if not lua than pres-
eribed limits.
Working Account—Cost of new l |
asset if Tess than prmlzd { .
| 2 5

ﬁno.uu.xl limits .. |

‘Lc



Worxks

7. Additional Assets :—
(a) When cost is less than pmscnbed
financial limits .

(&) Whm coslt 1s nog Jomg ﬂmq ph»
{ fuanois! limits ~

Ae) When iudlvulunﬂy Gk ess bhan
nﬂluu.hﬂ !u.:i it daakt
= With on “geseral Hlan”

8 Additions and Improvements to o i‘

ing Alsots —
{a)-Gating lees than pues ;:L:f! fin
ancial liniits : .

(b) Coﬂtmg not less than prescribad
financial limits.

{¢} Wheit indlividual cost less thasn
pres:

bed financial limits but
vith on ‘‘general plan”

Aseats from service
‘mproved cost

wscnhed financial

(0) Whu\ omgital or impreved cosi 'k

v Lhan i Anan

T

cia

fc) Miscellaneous iassots  acquired
- purely for construction pur-
purposes.

10. Cost of dismantling
assets :—

(a) When cost 18 less than vaiuc ot
retrieved material.

(b) When cost exceeds value of re-
trieved material but the differ-
ence .s less than prescribed fin-
ancial limits.

(¢) When cost exceeds value of re-
trieved matorial but the differ-
ence is not less than prascribed
financial limits,

(d) Assets acquired for constrction
pusposes

oo gemolition of |

Reference to
Instructions
Allocation b —
Chap- | Sec- | Para-
ter tion | graph
4
Working Expenditure. . I 1 4 4 !
II 1 1 -
% 11 7 1
Bottarmnat; Capltal Avennnt o1 i 4 2
oin Funds; N 8 ]
i i i
Bultertuant;  Capital Apoount I 1
A Ba Fun T 1 2
i 8 4 3
i1 8 *
1] 7 2 :
|
. 4
Working B 1dit 1 1 4
1x i 1
ii 7 1
Betterment, Capital Account i 4 .2 .
or Loan Funds. 1 5 3
1 i i
Ratterment '1":“: Account I 1 4
or Luan runm | L} 4 8
! | &
l I.i |1 2
II 7 2
No financial adjustment, II 3 1
| 5
A0 S ~ i 3 13-
H N O 2
j I ;s 1
Il Roverus Aerouit f 2 1 1
Plice without rumrens © 7 L3 2
111 5 7
Stores Unulivcated— 1408 5 8
Value to be agreed by Chicef
Engiacer and Stores Sup-
exmmndan‘
Not Revenue Account I 2 ‘ 4
I 5 ]
Viorking Expenditure. . i 2 |‘ 4
8 5 ] 2
Net Revenue Account I 2 4
11 5 2
Construction Funds II 5 I 5
|
i




% . ILMUBMMMM
(ncompl&m
(b) Part Assets i .

15. Contributions required to maintain
R

als Funds.
. 16. Bpares, etc., supplied with plant or
;: equipment : —
(@) Open Lines o -
n —
(b) New Conatructions
and Essential Works when no
Bettennent, Capital Ac-
ecutit or Loan Funds available.

WMEMM if less
umnpnnnhmhw:ﬂ

limits,

Bet: Capital A or
Loan Funds, when not, less
than prescnbed financial
limits

Working Account

Stores unallocated or Working
Expenses .. R
Construction Funds .. e

Working Expenditure. . e

1

{=]=]

i)

0 B

§
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Reference to
Instructions
Works Allocation
Chap- | 8ec- | Para-
ter | tion| graph
Relative Work pass

8. aninl recovered from disimantled or
demolished construction assats.

9. Hire ohug— for construction work
Pplant and machinery loaned to other
' worka,
10. Taols and plant of open lines loaned to
to new construotions. -

11. Credits accruing after verification of
: mbﬂmwﬂnﬁ,

'wm

(.apml Anooam if not le- than

bed financial lmits.

Net Ba'vymw Acecount—if less

than prescribed financial
limits.

Stores—Unallocated ..

Capital Acoount

tal Aésoent if criginel or

cay:mpmwd Cupital sost was

not less than pmmbed fin-
ancial limits,

No financial adjustment if orig-
inal or improved cost was
less than prescribed finan.
cial limit,

Construction. Funds

Constructior. Funds

Traffic Account—Miscellaneous

Qenoral head of reletive fund
or acsound.

H o= Enénﬂu

m
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Permanent way.

Buildings.

Stafion

‘machfnery

Wate: supplies

APPENDIX |

EXTRACTS FROM 1935 “NE\V’ALS COMMITTEE REPORT

57. The first matter for consideration after the completion of the
registers was the examination of the lives of the assets that were suggested
by the different departments, afd to determine what lives should be
adopted. : PEh sl s : «

Concrete and Masonry 100 years .. 200 years

Minor bridges remain at 100 years except for corrugated iron culverts
which have been placed at 30 years.
60. Fencing % 1929 was placed at 124 years. This, on further ex.
dm:dtmdu.hubomextmdedto”md%m
according 0 clas of fencing
_ 6. The Gover 'ﬁ.“ctu'rokmmmm.dqqg?
survey of all equipment and recommended the vafious lives shown
the list of classifications. The 1929 assessment took no account of the
difference in lives between steel and wooden poles or wires, and was not
the result of a detailed investigation.

62. The lives of the different comipofients of permanent way have
not been altéred ‘materially, but rail joints are now showt as separate
items and branch line lives are now differentiated from main line lives
and have been extended; these amendments have followed as a result
of actual experience.

63. The lives of temporary buildings have been extended from 25
to 30 years, but permanent buildings have been shortened slightly from
100 to 90 years. Partial renewals of roofs and floors have been allowed
for, where necessary.

64. Station machinery has been given varying lives according to
the nature"of the asset. In 1929 all items under this head were given
the same life of 22 2/9 years. It is now found that the lives under this
head vary from 100 to 15 years. |

65 Water supplies, previously classed as station machinery, have
been treated as a separate sub-head, e

&
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The lives attached to pipe lines, calls for comment. It has been
found that pipe lines laid just over 40 years ago are still in good condi-
tion; this is contrary to other local experience. We, however, recommend
following our own experience and place the lives at 40 years; it is
possible that, with larger pipe lines; another classification may have to
be added. Most of our pipe lines at present are of G.I. pipes, varying
from 4 inches to 2} inches diameter.

66. Plant and workshop machinery have been divided into many
classes of varying lives, insiead of oiie class, in the 1929 valuaijon.

67, %% the ddvice of the Ioconiotive Su;:ﬂmt;ig:m who was

acting as Chief Mochanica! Engineer, we have extended th -

nent. was equivalent in contribution o the Fund on a lite of
20 years. i ”

The Locomotiv Superintendent states that, in actual practice, this
intermediate boiler replacement has not Been required; generally speak
ing, throughout the country the quality of the water used in the. boilers
is such that little or no deterioration in that account takes place, and
boilers therefore will last ot the engines they serve.

68. We have recommended n change in the lives of carrlages and
wagons, as practice has borne out the theoretic lives placed on these
285tz by the 1929 Committee.

" 6%. Lake piers and jetfies have now been classified according to the
mstenals of which they are built and, consequently, have varying lives;
previousty the lives were based on the weakest material used, namely,
timber.

0. The fives f the major craft have nui been changed, but it hos
been found necessary to shorten the iifs of light plated shallow draf:
vessels; previously marine workskop machinery was included with the
floating plant and its life was, therefore, placed too long. It is now
classified under varying heads with appropriate lives.

71. No important alterations in the lives of major harbours assets
is recommuiended, but the greater detail of the classification of the assets
has led to more discrinination in fixing lives of many of the lesser assets

72. The next probiem that arose was in attaching values o itsms
acquired in pre-war times. ‘In many cases no original individual cests
were known and, in other cases, ‘the original costs bore no relation to
present-day replacement costs. . It was therefore decided that though
original costs, where known, were to be recorded, that a valuation of
present-day replacement costs should be also made and recorded.

73.-On exantination and.after carcful comsideration of the replace-
ment costs, as compared wiih orighial costs, we desided to recommend

Plant and
waorkshon
Locometives

of logo.
matives from ] © 25 yeary, T 1978 the jivex of locor tives wots -
placed ‘1‘1;25 yeats, Gat egff M%ﬁ%‘mﬁm is:%?g mplﬂeg

ment.

Carriages and
wagens,

Jetties aid

ferries.

Laha xasipz

vitsels,

Harbours.
Replacement

costs.

Basis
recommpended.



“ . that the former should be adopted for the purpose of assessing the
annual, contribution'necessary to maintain adequate Renewal Funds,
and.our figures consequently have been based accordingly.

74. It may here be noted that withdrawals from the Fund have
always been on the basis of present-day replacement costs, so it is only
logical to build up a fund og.the same basis.

76. Prices in 1934 and 1935 were definitely low, so. to provide a
margin of safety, the Aaverage values attached to the assets have been put
-~ at 10 per cent over_pmsent-day prices:» : S
~+rawals from the Fund and statements of overdue renewdls, was that

hﬂemmﬂumdedmewformphmmm

nery. Wm inery was M? in the Fund but, owing o the
~low cost of individual jtems, under existing regu ons, could not be
g *katﬁi?ﬂﬂﬁmpﬁu@upmanﬂﬂumehﬁﬁ-

cation does not appear to have Been suitable, It will be seen fromr
- Appendix No. S that the minimum value of an asset to be renewed from
the Fund is £250. We therefore recommend - that for machinery the
minimum value be placed at £100; and all’ our-calculations have been
madeontheassumpﬁonthanhiswiubelgreedto. ’

78. It is worth noting here that the registers, as now compiled,
have a very ite value in themselves, quite apart fromr their value
-as a catalogue of wasting assets. For example, many contain detailed
descriptions of the items and details of maintenance costs.

Group assets. 82. Points and crossings and - turnout sleepers- are allowed foi as

) group assets, also many other small items. Ballast, though contribu-
tions are based on a 30 years life, is renewed at the rate of 1/5th every
sixth year, instead of a full renewal every thirtieth year

Partial 83. Partial renewals are allowed for by treating the short lived

reacwils: portion of the asset as a separate asset and assessing the main asset
without the inclusion of the short lived portion. Wherever possibie the
short life has been placed as a definite proportion of the main life.

Assets acquired 84. In every case of second-hand assets the contribution has been
second-hand. calculated on a full new replacement cost for a full life, so that at the
end of its second-hand life it can be renewed by another second-hand

asset from the fund accrued, or a new asset partly subscribed to from
new capital.

Normal 85. Normal ebsolescence has been taken into account in fixing the
pbwbwmc:.

lives of assets. The estimated life is not, necessarily, the life at which
the assgt will become campletely worn out but is the life duging whi
the asset can be made to render useful and efficient service, The chig
items where obsolescence is of considerable importance are locomotives,
prime movers and all classes of machinery, and we consider that the
lives we have recommended for these classes of assets provide the
necessary safeguard against normal obsolescence, . 5
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86. Exceptional obsolescence is not allowed for, nor do we recom-
mend so doing. If new inventions and discoveries render certain assets
uneconomical to retain, a case for new capital expenditure would be
justified and the only part of the expenditure for these new assets
chargeable to the Renewals Fund should be the accrued depreciation on
the time expired portion of the life of the abandoned asset, the unex-
pired life being dealt with as provided in the Expenditure Instructions,
1934, Part I, section 2, para. 3, which states as under : —
< 1 the sanction of - of S

Exceptional
obsolescence.

72 0 13, 76). =

3. That the minintus aueofﬂieﬁsf"ncmﬁd‘ the Fund should
e £100, in place of £250, in the case of Wworkshop hery and
i‘gﬂwn ifems of plant nofed in the schedule of classifications. This

nd should Be adopted forthwith (see para. 77).

© That obsolescence be only catered for to the extent of basing
vy o the period that the asset can render useful and economic service,
though quite possibly the asset will not be worn out at the end of the
period (sec paras. Nos. 85 and 86).

7. That partial renewals of assets should only b= permitied in cases
whére partia) renewal has been allowed for in assessing contributions
‘see para. No. 83).

~ 8. That premature renewal should be allowed if the asset is
definitely worn ot (but not on account of obsolescence—Recommenda-
tion 6).

9. That very defiaite instructions be issued to departments to safe-
guard completely the maintenance of the registers of wasting assets (see
paras. Nos. 54; 55, 56, 78 and 79).

10. That consideration be given to the extension of wasting asset
registers to include maintenance costs where it is advantageous so to do

. (see paras. Nos. 54, 55 and 56).

1. That lives and costs should be examined and re-assessed, where
necessary, every five years, and should be reviewed ai any intermediate
time when market upheavals occur,
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12. That the whole Fund should be Teviewed every ten years, the
next review to be ‘completed in 1945, and at these ten-yearly reviews
withdealsofsuxplusﬁmdsubouldbemadg,aﬂdodnath
in contribution as may be most advantageous at the particular time.
Ontheotherhand.ifashomgeinthcl?uhdis‘mvu‘hduthmmicws.
ﬂcpswouldbemkentomakegoodthismormby.dﬂu.lbmﬂer
;)falumpmmtothcﬂmdorbyincmsin;_dn’oumibmimdthe
‘uture, - ;

@e para. No. 117). , e

15. That Heads of Departme nts should call for reporis ansnsily on
- the condition of me-expired units, in order fo_ climimmie e
- s@ndl redundant ussels, thu ciisiiring that all assets iw-weviel shali
be “live” assets and'also to enable them to adjust lives on’ the five yearly
examination (see paras. Nos. 109 and 117).

16. That no reduction of contribution to the Fund should be made
on account of time-xpired but serviceable irems. as the accumulstion of
funds by this will finance prematies. decay when this ocors, any s,
accruing hy this procedure being re-appropriated at the ton yeasrly review
mentioned in Recommendation 12 (see paras. Nos. 109, 120 and 12}

17. That rolling stock permanently utilized for imtermai Havbour
work shall, where possible, be life expired units ex traffic working and
that sach units shall be written out of Capital Account via the Reucwals
Fund, thus making them non-contributing assets. This applies to ex-
isting vehicles. Non-life expired vehicles, permanenty wtilized for in-
ternal Harbour work, shall continue to contribute to the Rencwals
Fund on the same basis as other rolling stock as a charge o Harbonr
quking Account. . . ;
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but you will réslise that if any

System of financiel control in this country.
Further, in the case of Colonia]{expomuture,
it is provided in Colonisl Regulation No.282
that a schedule, showing the salaries of any
staff specially engaged for lon‘n works should

be appended. to the }eneral Enimu of th

pnd' ‘there would apm ar to be no lpoohl reuon

!or qxcepting from this reguhﬂcn the mnt-tuuon
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“Orrioe OF THE HiaH COMMISSIONER FOR TRANSPORT,

GovErRNMENT House,
=UGANDA -— Nairosi,
o -
NO. Z? 1 RE Kenva.
! ‘ SoTl September, 1937.
Sir,

I have the honour to acknowledge the receipt of your -
despatch of the 3rd Septemter, Transport No.78, and to
inform you that I am advised by the General Manager that_ . 2
it is practically upossme to state, some six to eighteen
months before works n‘b oomnced, what salaried staff, if
any, vill be specially Gngaged in connexion with the programme
of works to be undertaken during any given year. It is
difficult, moreover, to appreciate the object or advantages
of scheduling such staff in the Estimates, except perhaps’
wheré large works or new construction, requiring a special
organization of their own, are concerned.

=£. Tt would, however, be possible to include in the
Estimates a list of the salaried staff actually employed on
¥orks at the time when the annual Estimates are prepared, if
sny sdvantsge is thought to be derived from such a course.

A 1ist 1s attached, by way of example, of the salaried staff
2t present charged to Works.

3. I shall be grateful for your further observations
on this question, in the light of the foregoing remarks.

I have the honour to be,
Sir,
Your most obedient, humble servant,

AN -

A L 0

¥ HIGH COMMISSIONER

THE RIGHT HONUURAELE v

¥.¢. A ORMSBY GORE, M.P.,
SECRETARY @P STATE FOR THE COLONIES,
DOWNING ‘STREBT, 3.W, 1,




| S ENOINEERING DEPARTMENT.
T : LIST OF SALARTED STAFF GHARGEABLE To WoRKS.

Name Designation Salary p.a,
e e B
EUROPEAN : £
Nr, M.L, Brown ‘Temporary Inspector 420
of Works
Mr. D,J, Biljen Temporary Inspeotor 360
T ) of Works
¥r. 7.9, Drumens | * 360
My, 0.5, Puresll 432
| Gl T gt
1 MR, H.0. Plant - _
Mr. 7.P. Eelay 380
Mr. J.D, Killten 860
a0 -

¥r. schemed Sharirs rary Junier 80
¥y, Amar Rej Varms Temporary Surveyor 162
Ny, Mshbuli Allem Temporary Sub-Overseer 162
Mr, Meszar 8ingh » n " 162

‘ ¥r. ¥husal Singn . " " 168
¥r, Puran Singh » " " 182
Mr. Amritseris Ram " " " lez

i Mr. Igbal 411 Shah Temporary Sub-Permanent 108

| Way Inspector
Mr. C.M.J. Mendonoca Temporary Sub-Permanent 117

VWay Inspector
S




|

o o g v /.
e »;(,‘ afF P { &1 /,7/_/1,/ :6
3 ﬁ - r
Downing Street.

AugLst, 1947,

3 5P LT

Sir, .
In'continuation of my despatch No.70 of thc
61st of July, I have the honour to inforn you, 1n
connection with the revised instructiont governing th
411668160 of expenditure in connection with new and.
#dditional works etc., ‘that my attention has been

| drewn t6° the Gesiratlity of 1ncluding in Bose

suitable place in the Fstimates a schedule of the
salaried staff specially enzaged in connection -with
works which may be ineluded in Abstracts L and M.
In Chapter ITT (1) paragraph 9, it is stated that
additionsl staff engaged in connection with the
programme of works under Abstracts L and ¥ shall be
charged direct to the works, and this procedure is,
of ecourse, correct. It is desired, however, that
there ghall be » list of suech staff, together with
their szlari€s, with = note to the effect that these
galaries are included in the cost of the works.
I have the honour to be,
Sir,
1 ur most obedient

humble servant,

i COMMISSTUNER FOR TRANSFORT,
X BNV« UGANDA,




i . 3 o

srossmith. /7 nt DOANING STREET.
,Mm 23/5 .

3/ July, 1937.

.”\Y (oo 24
Sir H. Moore.

I have etec. to acknowledge

Si Toaupt Byra's

the receipt of yewe despatch No.89 -

of the 18th of November, and to convey |

to you my approval of the drart‘m

revised edition of the Znstructions
TRANSPORT

KENYA-UGANDA

No. 7() -

w
in connexion with New and additional
HIGH COMMISSIONER

w ’A. Val
Morks, Feplacements, Fithdrawals, etc.
i
2. I observe that an importent
nt has been introduced into
Section of Chapter III of the

revised editdon with regard to vhe

Schedules of New o4en Works. It is

. lyé
pointed out in the 0 &meni-

ments which accompanied\your lesyputceh,
thet the old Instructiong \\uvjur-&
, .

@ 2 tnat the Schedules ggull Lu'%pa:t, of

3 AN | the printed Estimates; whereams tye'

Trevis
(“hbnsol WL 330 4B taoe Gy T,




ve no.desire to withhold my epprowal.

2. M I teke thi:“:pportulﬂty to

acknowledge the receipt of your despatch No.44

[
for—~—

of the 1llth of May, and to eeavey—%e you iy lhkeod J crn

- e prpend atlinadi, @ o Aol Sl al o A ko—-—~a
; ﬁmt freight cherges Lane ppe

&
A3,/ e }“"* .#u/ .
/be ebolished in respect of all}few\ﬂorka, T el

other than new constructions, such as main or

breneh line extensions and extensions to deep

water quty's . - wkdo—app -t ho-Alendiant

of~tire-drafi-Inatructicng destgmed—tuv-effect

i . : Gof"'
_ Uhityphengers a 3"‘%

S
1 nave, eto. # )

@



: Govl_nuulwr Housg.
= ) 2 - NAROBI,
wo. bl 19 JUN1937 Kenva.

Y
C.O. REGE /Y May, 1907,

Sir,

I have the honour to refer to Sir Joseph Byrne's
despatch No.89 of the 18th November, 1936, in which was
subnitted for your approval the draft of a revised edition
of the Instructions Governing the Allocation of Expenditure
in connexion with New and ‘Additional Works ste,

2¢ Under the Instructions at present An fores, it is
provided tha.t freight charges at three aents per m‘iﬂ wila

< » will be rai'sed on all stores and material for works oha.rgeabln

to Betterment or Loan nmds‘,, that hire ohaneu will be rnind
when trains, steamers or motor vehicles arg specially allosutsd
for use on new works; and that no freight orahii'a charges will
be ralged in the case of worpks chargeable to Revetus or et
Revenue Account or Renewsls Punds, Similar instructions are

\\J contained in Chapter IIT; Beciion 1, of the revised Draft

\g( submitted by my predecessor for your g proval.

N 3. This practice of raising freight charges in certain
cases on stores and material reguired f>r New Works has rscantliy
been under review. The conclusion arrived at is that while in
the case of new construction, e.g. main and branch line exteusi on
which open up new sources of revenie, the raising of freignt
charges is Justified, in the case of works to be carried out
for the purpose of increasing or ilmproving exisuing facilities,
the&practiée is not Justified. The revenue involved is not
consmerable, being £2,241 in 1935 and £3,141 in 1936, and does
not warrant the clerical work involved; moreover, in practice,
it is found very difficult to estimate in advance the freight

- charge on &hy particuler work, and, in addition, the practice

THE RIGH? HOZCURABLE is/

W.G,4.ORMSBY GORE, M.P;,

SECRETARY OF STATE FOR THE COLONIES,
~ DOWNING STREET, S.W.l.




is-complicated when works are chargeable parily to Capital and

partly to Renewals or Revenue. These complications are added
to under tho_ system of grouping of works which form part of a
general plan. F
# "u‘f.,, “eem i

4. It is, therefore, recommended that freight charges
be aboliahed in uapect of all New wcrks other then new

oonatmuti n, such' as mlin or branch line sxtensiong and

ihi rm% qm mﬁ'm % 5 dauns sgren uu- i thin
tmry, the anditor has been ommltad in regard to the

prcy%ud tlfu‘ttlom, and has expressed his econcurrence.
6. In the circumstances, I have approved of the change

in procedurs, with effect from the lat April, 1937. I trust
that your sanciion for the revised edition of Ina Instructiocns
will be forthcoming at an early date-
I have the honour to be,
Sir,

Your most chedient, humble servaut,

AR

/‘( HIGH COMMISSIONER
7



REVISED EXPENDITURE INSTRUCTIONS.

Delete paras. 13, 14 and 15 Ghapter III Section 1 and

Insart-- - : d 2 #
Freight and 13. No freight-or hire charges will

Hire charges. . . ;
- = be raised on works other than the

fixed by 'lun-mn from time
to u“u

&  Alter pares. 16 and 17 Chapter III Seotion 1 to read
14 and L;i.'

5, Chapter IV. hmury of Allecations of expenditure
Items 18 (mt?;f) m 9 end ‘10 (credwl
nal’stq rp.regbsph 16 and Insert 14,




