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d‘h promotions an%nnouuou in nhry
of Mr. Walker, h. Conn, Lt. C—n‘or Stacy Marke
and Captain Sargeant have been oomtd' approved

-

in comnection with the Betimates, mee para. 7 of
No. 3 and alwmo No. 5 om 38179/16/37. The gare~ of
Mr. Phimister and Mr, Bovoridgo were covered by

the approval of the Butimto- in No. 11 on that
file. In tho case of Mr. Tovee, however, there
is an obspourity. In the 1938 Fetimateer the
explanation given for the increared provieion

under Abetract E.V(a)3 is "normal increment” and

no non is mdc of any change in the esslary ecale ,
which ln zeoo x 30 - 2720, In the 1937 Eetinmates,
however, the =alary w=cale for thie post is shown
as 2460 x 20 - £600; £600 x 30 - £720. Thie year
the =cale ha=, therefore, been shortened by the
excieion om'flrn half; thedgh the ealary drawn
by Mr, 'l‘ovog'\t- unaffected a= he wae already in the
latter half of the =cale. It would ereem to be
hardly neceseary to ask the High Commie-ioner for

further information about thie,

? Note P.B<= and mend a copy of the
despatech to C.A., Af, inf, ref. No. 15 on the
1937 file.

i
it R

With regard to the powers of tho High
| | Comnissioner to meke promotions and alterations in
malaries without reference to the Secretary of
State, see the correpondence in X.3675/26 Kenya,below,
TFhe position 1w that officerr, who are not on firet

clase
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\ o x promotione anazaltoutlov in n.'l.u-;
of Mr. Walrer, h Comn, Lt. Gemvander Stacy Nark
and Captain Sm been m“lp appront
i connection with the Betimates, m para. 7 of
No. 3 and almo No. 5 om 38179/16/37. The sare-
Mr. Phimister and Nr, Bonridgo were covered by
the approval of the !wtimtn in No. 11 on that
file. 1In tho care of Mr. 'l'ono however, there
ie an obesourity. In the 19328 Fetimateer the
explanation given for the increaced provieion
under Abetract E.V(a)3 is rmal increment” and
no noto is mao of any ohango in the ealary ecale,
which 1w zooo x e In the 1937 Fatimates
however, the e=alary ecale.for thie port {e¢ ehown
ae 2480 x 20 - £600; 2600 x 30 - 2720. Tuie yea:
the mcale ha=, therefore, been shortened by the
excirion om’ﬂr-t half; theugh the ealary drawn
by Mr, ‘!ovu,Ai- unaffected a= he wae already in the
latter half of the ecale. It would eeem to be
hardly neceesary to ask tl}y‘High Commie~ioner for
further information abg:ﬁ thie,

? Note P.’(‘ and eend a copy of the
despatch to C.4., 1f, inf., ref. No. 15 on the
1937 file.
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With regard to the poweres of the High
C-tm- to make promotions and alterations in
| salaries wi thout reference to the Secretary of
State, see the eorrespondence in X.3675/26 Cenya, hede
Fhe ”O&» h that officeres, who are not on firet
‘\‘_“:' ." claes _
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are ongngod cn qroomto for

are mtiroly within the powere of the Genmeral )
¢ Y “#u pMenager ar delegated to him by the High

Commiseioner under Section 5(1) of the 1925

Order-in-Council. The np_’oun-mt of

peneiofi@ble officers is normally by appointment

on probation and in these caser there ie no
=3 general nun;-ny for the prior approval of the
Seoretary of State., In the case of the more
menior appointmente, however, with salaries
a exceeding £1,000 a year, the Secretary of State
ie normally to be informed before appointmente
are made in care & promotion from outeide ie
thought de=irable.
In view of thie the High Commim-ioner
e in well within hin powers im making' the
‘ alterations propored in thies deepateh,

‘mé‘?g«“"‘ ,_:gp;.
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and their appointment, promotion and M
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and their appointment, promotion and l!-dnrp
are entirely within the powere of the General
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e Manager ar delegated to him by the High 7. Mo d».c )
Commiseioner under Section 5(1) of the 1925 ‘ M—‘—s‘“
Order-in-Couneil. The appointment of —~4 /,.
T peneionsble officers ies normally by appointment @w
on probation and in these carer tl.u;o ie no 7 ¢ V‘7}
general neces=ity for the prior approval of the o

Secretary of State. In the case of the more
menior appointmente, 6 however, with malaries

exceeding £1,000 a year, the Secretary of State
g 3 - e . .3 3P
ie normally to be informed before appointmente 4 To. A / N Mod) i )

are made in cace a promotion from outeide ir

thought de=irable, l

In view of thiw the High Commiecioner
{= well within his powers in making the . oo TS, gl bt hagpt 25 — SO
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XO has been delayed '.hile the

3T

g
3EBTF.D\'EJ UNDER

This
papers were lookit up on which the High
Commissioner ‘fov: Ssansport was given the
1antud:m:tmnt which he now possesses,
It has also further been delayed owing to
absence on sick leave. ‘i—l_zgt;o__lg_ now attached
dealing with the gquestion of the High Commissioner's
power of appointment.

the question of general
principle mg dealt with the file should

oirculate urgently for action on Nos. 8 - 13,
15,6.38
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As nm-o the general question raised
by No.8 ﬁwaummu of the 3rd
of May and in follo'iu minutes I agree that
in principle it would be sound to take up with
the High Commissioner the matter of his func-
tions and those of the Secretary of State in
rega to appointments in the service of the
K.U{ but T should be inclined to wait until
wé hiisg.settled the que.tion of the 'idel'

o be" gmtea in thu rupoct tq Govomn

-

and then to press for the K.U R. to come into
line with the new lmnmt-. “The High
Comiissioner could be told 1n rply to No.8
that 1t is the intention of' the Secretary of
State in due course to review the existing
arr.ngenant-a but that he agrees that the post
of Senior Marine Officer, in which there is an
impending vacancy, should be filled as the
High Commissioner may recommend and send him
particulars of Mr.Somers and other o‘ndidntos.
a Iist for m&ﬁhh being prepared in
Promtlmhéi. It should, otm be made
cleat lﬁ‘ﬁigh OOMICWM 1(”
d.cidu the post should be of fered’ to some-
/dne from mu. the service of the K.U.R. the
fﬂu of .ru'- approval for this should

¥

J wkinly
w& Iip“”zn *\/--,“"'n” ’”'ﬁ)r‘ur;l’ X

Lmuu-o.emm ‘and s

";}’% :

o qa-u. I think, be done since we
“u“t“r.:towt-nlmtm then the
| nm in No.10 ought certainly to be contested.
| The post of Assistant Superintendent of the Line ~
carries a uhwmbo per
definitely L4t the
' the 3 the Secretary of
'State in No.8 that ;o-;lm salaries above
'£1,000 per annum are to be Lujo.:l‘_blda}:gon by
the Secretary of State. The proper pmomlu -
| therefore that laid down for example in No6.2 on
156‘!9/19 = 1.e. the High Commissioner should sub-
lﬂ, for the mtuuuon and approval of tb

.Somtna ef !ata the name or names of any persons
-B'lr. recommended for the post and the Secretary
'of State will decide after considering their claims
and those of any other suitable ofﬂo;n {n the .
ZOolcnial lg-ruco either on his selection or that
the post should be advertised. -
ﬂnmhtolo.o might be given by ‘ :
:tmu ‘view of the request in No.13 which
already been in the"Office for five weeks, R
and the other points can be dealf with by despatch’
‘ As regards Nos.11 and 12 I doubt whether
(e &Mu’dtp-pd‘u 4th of July) the
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Mr. James should see as to the question
of the entertainment allowance recommended in I.'o.lt?

As regards No.¥ 1 agree that the Crown
Agents should be asked to consider Mr. Kellett,
Mr. Woods and Mr. Willan. Mr. Anthony is too
0old and Mr. Fairley has not the home railway
experience which the papers of particulars re-
quires. These names might be sugrested in an
8/o0 letter for my signature to Mr. Bradstreet of
the Crown Agents, and since transfer is a matter
for the Secretary of State and not for them he
should be asked to advise us if any one of the
three serving men 18 thought' to be the best
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g% (1) I agree with Mr, Preeston that |
if we are to do anything it nhﬂldhdm.b!
an official despatch and not by a o-i-nlﬂM
letter,

R (2) T have diauw Yo

'1'01!'. Freeston

.

 Railway. Services and until it has I think that we
. had better acoept Mr. Preeston's viev and let the
w  Railway ¢o on as betore,
b ¢ ' If this is agreed to we must reply to
(29) on the lines suggested by Mr. Costley-White in
his minute of the l4th October,

)

By Ereeston.
. : I agree that if there is to be any
—y T
g&mitation of the High Commissioner's powers it
“*  should be done by despatch, and I also agree that
the present is not quite t.h'e moment to attempt
such limitation even if it were thought to be
desirable. But I am not quite clear whether the
power of the High Commissioner to make appoint-
ments to posts on the K.U.R. with salaries or.
not more than £1000 really extendsto the selec-
tion of candidates in this country; nor, if nis
powers do so extend, am I quite sure how those
powers have been exercised in the past. I have
no doubt that if 8ir Godfrey Rhodes was in tnis
country and selected a candidate for & post in
! 8 X.U.R. we should raise no ob
- Again, Af being in Kenya he asked’)
‘ | Agents to‘uuctl::”“. and, a e same
. time, asked them to consult a specified officer

A ol
of the K.U.R., who might be on 1nn.hto asso-
ciate him with th-colvu in interviewing can-
¢ ud-u- mm Agents 'ov.}d., &‘,m,ﬁ
! (] )
willin _,:, : c;;modu‘ma wmu,
i n filling : m posts, But it
i " . T u“‘ s




will see from the last paragraph of No.30 that the
Crown Agents will probably be writing to us
_officially on the question of this gentleman's duties.
) I understand that he has been for some years in the
East African Agency, but I am not clear whether it is
only this year that he has been brought into the 3

selection of candidates. If so, I can :

» —
t

R
that the Crown Agents are not altogether
having to give effect to Mr. mﬁn ions. o

You, however, having Seen the machine 'o‘.rrm from
the Kenya end know much moﬁ about these matters than t«
I do, WA I should be graterul if you would consider
the position again in the 1ight of what I ‘ﬁi&i;iia
above. It seems to me that having told the Orcln
Agents to write to the General Manager in the terms
of the enclosure to No.16 we should be a little
inconsistent if we wrote to them now as at X in
Mr. Costley-White's minute of the 14th October.

I might pdd that we recognise lﬁn the

matter of nppoinﬁ
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Downing sStreet.
19 rovember, 1938,

y O

.1" 32.70,:,)

uir, _

xmumumum the receipt of
your despatoh No. 122 of the 21st September, and to inform
Jyou thet I have selected ‘lb. AFs Tdrhy, Treffic Mansger,
allway Department, Jold Coast, ifor transfer in the
Colomial Service se ‘s:istant Auperintendent of the Line,
enys and Ugande Railweye and larbours Aaguht;uuon with
salary at the rate of f1,800 & ye.r m iiuq;ft;r..

2.  Through an oversight, which is regretted,

Mre Kirby wac affered, and socepted the Appoutunt with *
leave terms applicabdble to oificers servin: in Lanye ‘4.

as his selection for the appointment was confirmed b

the mistake was discovered, I have decided that he m
allowed ss & special cese to retaiwm _the leave re’ o of.
days for esch month of resident service.

3. Nir, Xiry has been granted an extensd . or -
with full pey frem the lst Osctober to the 23rd Novemy
{inolusive) in sccordence with Colonisl Regulatien o~
and the Crown igents for the Colonies are arranging
to proeecd to Lest ifrica by the vescel which is due
leave this country on the 24th “ovember,

o4 TRalsrQua,




4 Towewld -Uho\qm izt wos gremiad 4

,Mdhh“zn?"’ﬁwm
October to the 1lth Novenmber and Turther extension

of leave was necessitated by the fagt that no ucom“-uon
for him was evellable on the vessel due to lesve this
country on the 12th November,
1 have the honour to be,
str,
; Your most obedient, p
' A humble servant,

L



4, MILLBANK,
WESTMINSTER,
LONDON, S.W. 1.
<N

m 7730) “
27th October, 1%!*

Dear Dawe,

With reference to Brown's letter to you

99 of the 5th October relative to the selection by

Mr. McHardy of candidates for appointments on the

Kenya and Uganda Railway, I attach for your information

-8 copy of a further létter which we havq ndw received -

from the General Manager asking us to ge two

candidates who have been interviewed reported on,

by Mr. McHardy. P y -

. We are proceeding to take the action
desired by the General Manager D, the cases of
Mr, Dean and Mr. Hare, and I may Mention thet Mr. Deemn
was ulready noted by us for eonsideration on the
occurrence of a suitable vacancy in the Colonial
Service.

We shall probably be writing to you
officially on the question of Mr. McHardy 's duties.

1;»»’3-"‘““"‘%1,
¥ BT

A.J. Dawe, Esq., C.M.G.,0.B.E.



CERTIFIED TRUE COPY—t&

Qriginal in M/6839

KENYA AND UGANDA RAILWAYS AND HARBOURS.

.0.'”09ﬁ'b

N The Orown Agents for the Colonies,
Ly Iiubcnk.
London, 8.W.1.
ENGLAND.
Gentlemen,

The Transportation Department of this Adminigtration
is in need of two Olerks (Europeen) Class IT Establishment).
I shall be glad if you 1 e to offer e posts to
the following and if they M are pasged as medically
fit, please arrange to send them out as soon as possibles-

Mr. Prancis George Dean,
68, nnf Edward Street,
8lough,

Mr. John Edward Hare,
16, Montague Road,
‘Hornsey, -
*London, N,8. -

These men have been specially drawn to the aotice
of this Administration, Mr. Dean through the Great Western
Railway, snd Mr. Hare through the London and North Eastern
Railway. There are special features attaching to their
training and experience which make them particularly suitable
for these vacancies in the Transportation Department.

Mr. McHardy, London Representative, has already interviewed,
and reported on them.

The necesssry particulars of the posts are
enclosed.

" I have the honour to be, Gentl
WG Your obedient servant,

0 (signed) AE: HAMP,



lb.

= 5th October, 1938,

f

Dear Dawe, )
l;th reference to your uh of the 29th July
regarding our letter to the Gznenl- Manager of.tho Kenya and
Uganda Rnluyl and mrboun concerning the recruttnent of
per-onnel in thin country, we dnly m'ote to the Otnenl Manager
and ete'. the oecond paragraph in the terms you -uggutu. 1
now onclou & copy of the reply which we have received and
‘shall be obligod if you will indicate what reply we should make
to paragraph 2. -
As regards paragraph 3 of the General Manager's letter
our objection was not directed against him selecting "an
individual known to be- particularly fitted for a specific
pouluon: but against the selection of & man in this country
being 49" By Mr. McHardy and not by us. It seems clear from
t_ho General Manager's I;tter of the 13th May, a copy of which

.~ we sent you, that Mr. Norman, the candidate in question, was
M to be mﬂaunrly fitted" mainly because Mr. McHardy

hed interviewed ng
. Yours sincerely,



ndspa. 9/2.

“\“"

¢ L

) \ AG
K, 70 ¢ s

-

General Manager's Office,
Kenya & Uganda Railways & Harbours,
Nairobi,
KENYA.

20th August, 1938 . oy

Gentlenen, ,_,W.-
I thank you for your letter No.M/5908 of the 10th instant
the contents of which are noted,

2, I cannot trace having been advised of the procedure
approved by the Secretary of State, which is mentioned by you, and
would be glad if you would let me have & copy of these instructions.

“\}. . ‘I em deeply appreciative of the facilities at your
d1sposal for the ulection. of Staff and of the assistance you at
all times have peadily eccorded in f£11ling our requirements, but
where, ae¢ in this ipstance, we are in a nosition to select an
individual known to be particularly fitted for a specific position,
I feel that the right of the General Manager of‘l‘r.his Admtntstr.ntion
(only occasionally exercised) to make a definite selection for the
f11ling of & position within his authority should not be liable tc;
be challenged.

I have the nonour to be,

Gentlemen,

Your obedient Servant,

(8gd.) . ?
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RECEIVED

27 SEP1938 / ~ September, 1938.
C. Q. "G

8ir,

I Mve the honour to refer to my Transport despatch,
No.58 of the 12th of April, 1938, regarding the selection
of an officer for appointment as Assistant Superintendent
of the Line, Kenya and Uganda Railways and Harbours
Administration.

2. The filling of this vacancy was recently discussed
by the Kenya and Uganda Railway Advisory Council, both in
regard to the salary of the post and the method of selection.
The Council was informed that the most suitable candidate in
the Colonial Railway Services was Mr. A, F. Kirby, at &ue;:t
Traffic Mandger of the Gold Coast Railway, but that, epart
from-bim, there were no others likely to accept the appointment;
further, that it was very doubtful whether Mr. Kirby would
gécept it at a salary not exceeding £1,200 per annum, the
maximum which had been recommended by Council when the
emoluments of the post were last discussed. 1In this
connection I invite your attention to Mr. Secretary Ormsby

Gore's (fow Lord Harlech's) despatch, Transport No.53, of

bor an/ y/;b the 29th of June, 1926,
8., After detailed discussion at some length, the
following resolution was carried:-
"As it a s from information before Council
"that the cholce of a suitable candidate for the t
"of Assistant Bnporhtqd t of the Line from members
"of the C s is very limited,
‘ °H1,000 10 sg'a&“ R
ae r annum, - 2,y
& #nrn'uuon-, vith e v ‘ , be advertised
ise made known at to the Ranvu
"world in general." o -
THE RIGHT HONOURABLE \ £ O

m atﬂ FOR THE cm ’ i ,.f, %




| &

-

It will be obsérved that tho o~ W;,. i

the m'ygrm vt vedt Tess than that paid to the
present holder, M it was felt that it should be possible
to obtain the services of a suitable candidate at the figure
nov récommended. I concur in my Council's view, and if you 4‘
approve T shald be glad if arrangements “ made f.
particulars of the post to be adverti'_s“m

4. The question is one of urga;m ggins,
wio 15 at present seting in the post, retires in October,
lmi I shall be glad if it may receive your early
consideration.

I have the honour to be,
sir,
Your most obedient, humble servant,

for HIGH COMMISSIONER

(absent from Nairobi,but who
has approved the substance
of this despatch)
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8ir,
> I have the honour to refer to my despateh
,79 Trensport No,66 of the 27th of April, 1938,

and to inform you that I have approved the

following promotion:=-
*yr, H, Sherburn, Tug Engineer, to be
Seoond mou (f‘ko Marine), at a salary
of 2520 annum in the scale of 2390 by
£18 to , and by 220 te £600 per annum,
with effeot !n- e 10th of July, 1928,

vice Mr, B, ¥, Olayden, who has been
promoted to be First Engineer,

I have the honmour to be,
sir,
Your most obedient, humble servant,
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your letter
5
the 6th u‘? about

?ﬁ o ‘.}A&om&

_ : ” t for
‘*\ né Kenys-Ugands Railvay.  There

T Qi
are three candidates whom we would

% *m, Af you would, to

7 consider along with smy cendidates

”m to your advertisement









ALL GOMMUNICATIONS
FO BE ADDRESSED YO THE

AGENTSBOR THE COLONIES,

™ LOWING REFERENCE AND THE

oatE or Tils LETTER BEING QUOTED.

¥/5875.

TELEGRAMS: “CROWN. LONDON™.

&, MILLBANK,

LONDON, S.W.1
6th May, 1938,

TELEPHONE: ABBEY 7730,

8ir,

< I have the homour.to transmit copies
21.4,38. of a letter and enclosure which we have received
A saoloe from the General Manager of the Kenya and Uganda
B,nilnyl and Harbours regarding l vacaney which
has arisen for an Assistant Locomotive Superintendent
for the Mechanical Department of the Administration

““»«mi“ “ and requesting us to advertise the post and to submit

{ particulars of applicants to the Administration for
¢ comparison with those of local candidates. I have to
{ enquire whether, in the event of our being asked in
! due course to fill the appointment, the Secretary of State
approves of our doing s0.
I have the honour to be,
8ir,

\ Your obedient Servant,

/
a7 o
0Tl €8

for Crown Agents.

The Under Secretary of State,
4 . Colonial Office.




890, 9/1/5.

R SEPRTEEIRS RY T RRARIRRRRINRT T eew - —e N oo 2o hinadl | o

General Manager's Office,

Nairobi,
21st April, 1938.
iy
Mﬂ”. § L
s i e

an Assistant Locomotive

ml! (:z
%

mcm for the post are enclosed.

if this post N“ﬁﬂu
with the ob, !. a -~ suitable candida .‘n >
British Rai in addi Momtlth :

Colonial Service.

applicants. ‘
I have the homour to be,

Gentl
Your obd:nmmt.
(u“) A. B, Hamp.

Acting GENERAL MANAGER.



: nnnwormmml OF ASSISTANT LOCOMOTIVE !
8 IN THE RUNNING SECTION OF THE MECHANICAL “
DEPARTMENT OF THE KENYA AND UGANDA RAILWAYS AND HARBOURS.

The duties consist of supervision under the
jer concerned of the district to which he is
ticism of reports which arrive 1
tion of ou-auon of fuel, oil

, that
of an Engineering institution.

scale of is £480 by B”
s smae SEFR IR

eations . on engagement in m
latter of the scale.
{ 3 'auputxpn onable one, but the
ssion to onable status of f Officer -prohm will
be consi after completion ort{“” satisfactory

.service in the post.  In the event cer being appointed
~ummtam-rorr_wmqmtmu .
pensionable status will be govermed by Colonial Regulations.

q Free quarters are pro or if not
ilable an allowance is given in lieu. This allowance is
at present fixed at 15K of the initial salary of the grade.

MARIGAL ATTENDANGE. Pree medical attention is given,
% The successful candidate must produce
cate of fitness for service in Kenya and
Uganda.
1
Pree ﬂl'li dﬂl allowed.
hu the officer
of his
of 40, Hait selery is
u- .l salary h. arrival at
LBAYR- A tour of service is " bl‘-tn
health

v-e(u‘ of serviee the
il ‘f.":a_::.;éeﬁ-..
!ﬁlm-mxm . mon
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8ir,

Orrion oFf THE Hian Commiss ror T T,
Government Houss,
- Nairosi,
™ ‘ Kanva.

]

2K april, 1988.

I have the honour to inform you that I have approved

the following promotion:-

Mr. B. . cuylcn, Second Engineer, to be
First Lake Steamers, at a salary -
of annum in the scale of £600 b

£30 to £720 per annum, with orfcct from
1st, of April, 1988, vice Mr. T. R. Cullen,
deceased.

I have the honour to be,
Sir,

Your most obedient, humble servant,

7

HIGH COMMISSIONER

,ﬁg;’a o,

oA
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