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(3etter from Lord Eyleant attaghed)

Thia has been overlooked through the bundle ?1
comine back to me with 53738 on tihe top.

48 resards the passage marked 4, we had at

the time of the laease to the African Wharfape Company,

no ides that Major Grocan was contemplating the

disposal 5% tha whairf to

anyone, foreien or not.

Compare the

minutas on Gov. 23033/22 with the message

fattachad to 1t in Novr/22) about the lease to the

A.W, Co, We had nothine between. Aleo, we have

'\
nething whatever to show that "it was thousht then

fovember 1972 - that e Government would come to

some definrts deyigisn within g shord fime'. Phera

“a8 ther nothing for the Governuent-4e decije upor .

jovernmert wotisn was firet mioted in the Gevernor'se

telegram of D Jan, gr

P24 /03)

The africasn tharf >ompany ot themsa ves

into their prasent position for their own ends and

without any prospect that the Government would take

them out of

1 for past losse

17231. vTe had legal advig

thallengeable, and it

han 48 4 mattar been challenged. Purther,

a8 will be sean from G/25667/23, what the A.W. Co.

aoquired from Major Grogan was subject to the

oondition that

"the applicant will pay such additional charges
"for haulage of goods, etc. or such special
"#hunting charges as may be laid down in the
"tariff of Railway Administration or of ahich
“they may be advised by the Traffic Manager from
"time to time".

This 1e distinatly elastic, and I should not

hesitate




105

hesitate to stretoh it to the Iimit if the A, W, Co.
insist on bveing nasty,

A8 to C, apart from their démand that they should be

reimbursed for their bad bargain a' Mbaraki, they

demand full control of working at Mbaraki, and full
in
comtrol of working at Kilindini of oargokuhich the

U. C. and B.I, Lines, or any lines in contract with
them, are concerned. That is what, in 17031, the
General Manager urged that we should get away from,
Governments are made to be squeezaed, and we
should do badly if the U.C. and B.I. withdrew their
serviaoes; but I doubt if even shipping magnates have

ever nged their position Le us forcibly as thias

the propress

wa caandt any

it, nd although
11t till the

Irchcape's letter sent

there waa 8o f 3 we now n ion on the part

Mbiraki or to

jubatitution f ) avious 4arrangeman
Any case within the conditions of

whioh Major Srogarn wae ampowared t> ope
(quote from 25667,83) MaJ)or Or

no ground of protest,
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hesitate to streteh it to the 1imit if the 4, W. Co.
insist on being nasty,

A8 to C, apart from their démand that they should be

reimbursed for their bad bargain at Mbaraki, ther

demand full control of working at Mbaraki, and full
in
Kilindini of cargo| which the

oomtrol of working at

U. C. and B.I, Lines, or any lines in contract with

them, qre oncerned. That is what, in 17031, the

weneral Maniger urged that we should get away from,

Governments are made to be squeezad, and we

should d5 badly if the U.C. and B.I. withdrew their

servioes; but I doubt if even shipping magnates have

evar uased thei pouiting

Parcibly as

Y Reply tr

there was

intarvane

ubatitution ) vious «drrangen

any caee within the oconditions of

whioh Major Srogan wae empowared

(quote from 2567/83) Major

no ground of protest,
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. also telegraph to Governor asking for ioloer;!*
48 8%0n as he petp.my letter of 15th November:
give subgtarce of absve reply to Lord Incheage,
and point out that while the terms dem;ndadvnny
make it undesirable to proeesd with the
icquiaition of Mbaraki by the Government it is
not possible to foresee, in view of the strong
position of the two gteamer limes, what would be
the consaquencas of a refusal to accept ths terms
or to proceed with the negotiations for acquiring

Mbaraki,

20.X1. 22,
P
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8ir J. 3tevargpy PR LIEY

Mr. Ormaby Gor
We aijd t.antIcipate such a Berinsus
cu 1 tiong « 1
48 uroposed by Mr. Bottomley?
i.J.R.
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. also telegraph to Governor asking for telegram
a8 8o0on as he patp.my letter of 15th November:
give substarnce ‘o€ absve reply to Lord Incheape,
and point out that while the terns demanded may
make {1t undesirable to proseead with the
wcquiaition of Mbaraki by tha Government it is
not poassible to foreasee, in view of the strong
position of the two steamer limes, what would be
the :consaquencaa of a refusal to accept ths terms
or to proceed with the negotiations for acjuiring

Mbaraki.
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1. Major Grogan called this morning te 4

press for an early decision; he does not see how
his Company oan keep going for more than another
month.

I mentioned as reasons causing delay
() the absence of the Governor and the General
Manager in Uganda and (b) the fact that Lord
Inchcape's pressure for an early decision had
led us, in order to save time, to explore what
the attitude of the African Wharfage Company
would be. I sajid that the reply which we had
received would need consideration with the

tveinor.

Major Grogen oomplained Lh&t our
ol was premature if it did not amount (e
& breach o! faith. His cffers had been made
on the uvasis that when accepted, it would be
for the Government then to negotiata with the
African Wharfage Company and the amounts ol
which he had asked nhad been made specially low
80 a8 to cover any risk which we might incur
subsequently.

On looking through the papers I find
the following which might be held to bear out
Major Grogan's view.

(a) My minute to Sir R. Coryndon of July 12th,
initialed by Major Grogan, which is attached to
34819. The last paragraph mthe poesibi-
lity of the Government becoming the lessors to
the African Wharfage Company before that Company
came to any decision as to the option to pur-
chase.

(b) Major Grogan's last offer in 47554
contained the fellowing:-

1.° The price for outright sale of 7 acres




vith sheds and pier, subjeot to A ¥.Compary being .
willing to waive option *. His offer was £110,000

for ares with shieds snd pier as now hdsm to g
A.W. Company, leaving Government te uu s “

vith A.¥. Company,

There oan be no d-i"it mt mn
Grogan has assumed that negot ns with him Ry
would be on the basis of &‘%“"‘”‘ ;
lease to the A.V. m and 'tht Ln the last-
mentioned passage he was n l.o ’uu to indicate

that the nogoulthl+lth the 0-.-. hp nothing Y

to do with ‘him. But. I ‘cannot uo M n lhn &

ever committed curselves to nnw % &
Hlapiing with thé Compeiriinedl m‘!-é‘.: i

with him were ouplnl. or !ht
to *buy a pig in & pon"'em haviigrquite

looked iuside tus bag !ﬂn::du‘w_u

guided in our lublomnt M}l.ll hy

2ppearance of the animal. s
Major Grogan pointed ut that if the 14 bt =3
negotiations with him broke down as & result _lt;"f s
Lord Inchoape's demands and the Govt. definitely
said that they were not going te iuy. he and his
Company would be entirely at the meray of the '
Afriocan Wharfage Company. I did not say more at 4
the time than that I would put the matter ferward {
and would see if it were possible to separate the
two questions of the purchase of his interest and
the nogotnuono with the African W o m
I think that it ie Bot possible and— ol
hmﬁmm
1 Najor orogan """&" quite ‘-»
taneously n-'o mnmm et

. I




vith eheds and pier, subject to A ¥.Company being
willing to waive option . His offer was 2110,000
for Ares "nh‘llun sad pier as now lessed te

A.¥. Company, leaving Gevermment te muu

There Gan be mo dowbt that Najer
Grogan has assumed that negot. with him
would be on the basis .or ﬁ"ﬁ-‘ﬁ?""w
lease to the A.VW. c.)w’md that “. the last-
mentioned passage he was at l‘-. pains to indicate
that the negotistionspith the Company had nothing
to do with him. ”)ut'l cannot see that we have
ever committed ourselves to postponiiing all negoe-
tiations with the Company until the arrangements
with him were oupxotoi or that we ware so bound
to "buy a pig in a poke™, thnt having quite inneo
locked inside the bag, We are precluded frem being :
guided in our subsequent action by the um’ounuh
appearance of the animal.

Major Grogan pointed out that if the
negotiations with him broke down as & result of
Lord Inchcape's démands and the Govt. definitely
said that they were not going te buy, he and his
Company would be entirely at the merey of the
African Wharfage Company. I did not say more at
the time than that I would put the matter ferward
and would see if it were pessible te separate the

questions of the purchase of his mm and
the negotiations with the mt
1 think that it is ” m

1
tanecusly that we
African w

108 f

u eastvard sestion of the fr
"‘".u‘&- the ratlwey te "
olifr .&o ﬁ.m .p.vnn‘wm :
for loading homogeneous ocargg. such as maise,
eto. into steamers moored near the water edge,
without aay more W -nquu than
mooring ulpm. If we m‘ in addition te
run the low-level railway m‘ u this new
site, he said that the terms ot w lease to
the A.Y. Company weuld permit us te do‘l.-
In this csgnection he made & new eoffer,

"that for £180,000 we should by the whols of

the ares south of the east And West read whi
!m’rkod by & hluo uu n“ﬁu in
“PAB19/25] TREV 4a ia say,it Would cover tha
exiwting wharf-aite of ¢ acres, the wite of the
m and a -ug’lunt kntorw for ware=
ﬂh- and oldt“r’un. The OIrer was
OOuplod with an optden for twe years on the
rest of the water frontage.

3. This gave me the eppertunity to ask
Major Grogan for his own view as to what would
happen if in this way we went teo war with the
British India and Union Castle Lines. He
thought it not impossible that the Union Castle
might withdraw from the East Afriocan service
but he was certain that the British India were
80 committed to the steamship services and se
invelved in shore businesses, depanding on
those services, that we ocould rely on their_

remalning on the coast.

s 9 ‘J(_Q‘p—.\ u.m-anm & in wy

Previous minute dut the telegram to the Gev.
had better give an outline of the terms demanded

in Lord Inchoape's letter is order that we nay

o




vith sheds and pier, sudbject to A‘Im being
willing to waive option *. His offer was £10,000
for no.nnmumuc uuiuuu te

Aev. Coapuay . lekvisg deverimsnt te sagetiste
vith AV Compants . g & ' |

There oan be no ul’u GM' lll,,ll'
Grogan hn assumed cm M‘l '

M.,..,;.n

would be on the basis of t
lease to the A.V. m and nn in the last- | & |
ment ioned passage he was lt l- pains to indicate
that the nogounto-+nh the Company had nothing

!
|
to do with him. Dut. 1 cannot see that we have . > {
ever committed ourselves to postpeniiing all nego= l T
' %
tiations with the Compahy until the arrangements , d./ {
t } 7

with him were completed or that we wers se bound
to "buy & pig in a poke"™, that having quite i
looked Anudo the bag \. are precluded from \om {
guided in our subsesquent action by the mﬂwl*
appearance of the animal. !
Major Grogan pointed out that if the
negotistions with him broke down as & result of |
Lor¢ Inchcape's demands and the-Govt. definitely ;
said that they were not going te buy, he and his ,
Company would be entirely at the meray of the
African Wharfage Company. I did not say more at {
the time than that I would put the matter ferward
and would see if it were possible te separate the |
two questions of the purchase of his ﬁ"m‘
the negotiations with the M’tuz' ha

I think that it is met pounu

‘1 Major Grogan
tanecusly that we oould get
African Wnarfege Company [

-g

“that for £80,000 we should By the whele of

,
new wharf and & suffigient kntorl:.nd for ware-

-’\'. P l.‘

olifr ob ﬁ‘ ‘l"‘l - p.vunt" apparatus
for loading homegeneous carge, such as maise,
eto. into steamers moored near the weter edge,
without w more cemplicated cmt than
mooring dolphine. If we wanted in additien te
run the low-level railway round te this new
site, he said that the terms of the lease to
the A.Y. Company would permit us te do se.

In this osgnection he made & new offer, namely

the area south of the east and west read which
immmwouuounmznmu

“lll/z&. that is te w,n moulf cover the x:
*“I‘ wharf site of 6 sopea. thS site of the

house and sidifif purposcs. THE OYfer was
u\:ylad with an Option for twe years on the
rest of the water frontage.

3. This gave me the epportunity to ask
Major Grogan for his own view as to what would
happen if in this way we went to war with the
British India and Union Castle Lines. He
thought it not impossible that the Union Castle
might withdraw from the East Afrigan serviee
but he was certain that the British India were
80 committed to the steamship services and so
invelved in shore businesses, depanding on
those services, that we ocould rely on their_
remailning on the coast. _

AJ"—W Glearly Kﬂ&.oum & in my
PPevious ninute But the telegram to the Gov.
lil better give an outline of the terms demanded

in Lerd Inchoape's letter im order that we may



receiving my letter of the 15th of(

indieate the new offer made by Major

in the siroumstances he recommends that the ,
negotistions with Major Grogan wheuld be cempleted

and on nm. on the understanding that it
‘f poe” & P

wmnu to uﬁn the A.V. Company teo

exercise their o,un rather M to agreejto

their terms.




indicate the new offer made by ﬂi‘
in the cirocumstances he

negotiations with Major Grogan aheuld be cempleted
and on what tom. on the Itl’ltl.‘“ that it
-y e '(t.o u‘{n the A.V. Company to
exercise thgtr option rather than to agreejto

their t.ﬂ.i.

bed
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3. FENCHURCH STREET,

E.C.3.

.
/ November, 1928.

o

. .
Do Halia a‘ﬂlvﬂqt"‘l .
With [further refaerence to the question
of M'Bara¥t Pier at K¥dwdini, my people and the
representatives of Llhe British India Steam Navj-

pation Company have had her discussions

on the subject, ‘ ult f which-are being
embodied in a letter to you from Lord Inchcape.

[ merely send you this line to say that §
I am entirely in accord witn what Lord Inchcape

is writing you, anl that I wish to support the

‘3 AN 4“:\:04:5

C
i
< ‘ )



( 44! 3. FENCHURCH STREET,
E.C.3.

/

—

14th November, 1923.
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15th November 1923

Desr Lord Kylsant,

The Duke¢ askes me to thank you (or your letter

of yeaterday and to say that he notes that you are in

agreemeont with Lord Inehoape's letter,

Yours sinoerely,

Lard Kyleant 0 C_ N, 4,




lova Novewuer , 1923

Dear Lord Kylwant,

The Duxe asks me to thank you (or your letter
of yesterday wnd to say thal ne notes that you are in
agresment with Lord inennane's letter,

Yours einoerely,

Lard Kyleant 0 C ¥ 4,




7o

/-I«:t-' W“ ’
115

&

ks Bt

[i,‘“ ..: wna 56

A~ (ohy :‘“ 122 LoadinKall Thoed

f= e _‘/,»/“/-:; 15th hNoveuber, 1923
55255

R
Uear Sir James, lR !6 Ovs

]

was glad to rccglve your letter of -
th icstant about the L'Baraki T'state, «1lindiad '
stated 1L Ly lellel { 28th torer, we have
veelL Kept Am suspensg IcCr AQig e .l M. vl eased
121 A7 : 4
to think that a declplor mey LOw Ule 1. suortly
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a short time
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Dear Bottomley

In case I

The offer
ernment with a safe
ACCEPTED.

Iv eshoula
the purpose ef such

I enclose
mattier,

¥.C.Bottomley Esq C.
Colonial Office. G

120

52,DRAYCOTT PLACE,
S.W.3.

November 23rd 1923

d1d not make my
at £110,000 was
base from which

not be regarded
negociation,

a oopy of the pl

polnt quite clear 1t Xs this:
intenddd to provide the Gov~

Lo negociate TF AND WHEN

as a free option to be waslhafor

An to sllugtrate the othner

yours simeerely
—

M.G.
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