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Dear Er. Omsn_y- e, .

S W

In the course of the discussion which followed
your very interesting paper the other night at the Royal
Coloniel Institute, _\,‘gu lzid particular emphaeie on the
fact that you i:rvited criticiem not only of your paper
tut also of the report of the Zast Africe Commissicn,
Thie muet be my excuse for the crne or two olservations
I would like to make or that side of this suvject which
708t irnterests me, viz - Transport.

I-think we are all agreed that the first
elu riost esfe:rl.lal step in the seveloprent of &« transport
tyeter in Tropicel Afeica is tre tonstruction of arterial
raii:mya. On the other hand we all know that a railway
is only a sound economical propositicr where the cra.t‘t;ic
ie eufficlent to Justify the large capital e:.cpex.ditu‘_;;oh.
It might Le worth conce:rtrating for a moment on precisely

what the worde "adequate tra&‘fic" mean.

I bqlieve 1 am near the truth in stsuing

that g rai:prgy in rroptca.). ‘Africa costs in interest on

» A< -




ot i expediture exuludmg t}x:‘.‘i tua ‘
Min the trains. .. What is to sqy, 1;3_#ergqt en
#pl a!, maintenﬁ ?of the road in cood r“"ﬂiﬂk K
:ébnﬁlﬁton,

pequared. In fact all the ordinary stamupk cmezu

*e

as apart from the.actual running costs of f.hs uilﬁay

If now 100,000 tone per annum” is, on the \"

average, carried over every mile of the Railway, then
these charges amount to 2.4 pence per FO;A,milA!:_.‘iQD.vf
which must be added the actual cost of running ;hg
traifd - probably another 3d or so per ton mile, making
. a total charéo of 5kd or 6d per ton mile for the
carriag.e of produce anc goods, which is, of course, S
hiigh but not prohibitive. Increaese the amount t}o '
#ay 200,000 tone per annum and the cost would no. doubt™

Bo S SIGES

be reduced to 3kd ur 4d per ton mile, which is Just

about the cost per ton mile on the }'igerian Goverw.ex‘t

Railwayn and ‘the quantities they carry.

On the other hand 1f you reduge
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ai*h a fhl't‘{ﬁl‘ avsat reduction Lxx ol whe
‘me pmhﬂ;ﬂive

the \,oBtl aoon Mee nnul t.my b
Coming now to zm lpe‘ﬁ case or .the Railygyf

recomanended by the Zast Afeica Pomiasion from :'gere gere
to thz north end of La.ke{')lyna. the dintance is eomething
like 400 rﬁl}es .and the annual cost of maintaining such a
railway, thereforé, will be in the neighLourhond of

£400, 000 4& year, According to the report of the RNast
Africa Com.idssion the p&pula.tion to be served is 500,000
in Nortnern liyasaland, 500,00C in liorth West Rhodesia and
1,000,060 in the Southern part of Tanganyika territory.
That is to say in the final analysis, a population of

two million is asked to accept a liapility of £40C, 000
per annum, ‘This is a very large burden to place on
the shouldets of two willior natives, but one which
protably c'hey can quite well carry. Iu order, however,
to ve able to Just.ify such an action, there are two prior

conditions which ‘should ve fulfilled; -

N

{a) A economic survey shiould be nade of (the
country by men covrpetemt to groduce ‘\.ﬁJ&l facts and
figures to nhew ‘that the ‘tef’ritory to be serv 'yy the
Rallway is capable of rajaing produce on vh;ch‘ ﬂu Qar,;:.a

“of peofit is sufficient ta PEY Anr the raﬁ.lny T'd.a

e f rf’ 7
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(b) Th& n‘oong poiﬁ%, wiich f hd;deﬁ;t seen

vl
mentioned elaoyhare‘ iawto‘my %lni Yt - Least equa}li‘ g e b

dmportant. I think that in comimon justice eacﬂ‘bne‘
of these t?o million nativee who is liable fgr his :
share of the maintenan;q‘of this great cost has a right
to be put in such a position that, should he desire to
de B0, he can make use o’ the Railway for shipping

hie own pr;du;e out of the countey, The point is 7
this; The Railway tYiough 400 miles long is only

&' 6" wide and a person does not have to be situated

far from a road or a railway inthe tropice for it

to be of no more use to him than if it were in the

moon: It is sometlnes rnot fully appreciated how much

of a man'stime is absorbed if he has to carry nis produce
ag'%pereciable diatance to find a market, AsBuming

that a ton is broken up 1nco 30 head lpade und that

rourtqnn miles is a fair average for a dqy's uour;ez
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’

: '#ht':‘;é"st thet. he can sxpect te
gm. down to the ”ailwa. ip half -a-ton a year. :76w ’
By . 0f | eogpse, n,\;;ﬁ ‘my unetonomic. The mex
!ﬂt‘k ve & pmducegr and not 3 ‘neslt of burden, Hbut;
ﬂuu can only come avout with the prowvisjon of means
“eradling wim to get his produge.to the market.

; Now a great mauy p&é‘ velieve tha*t this

Gase can be met vy de /elcping a aysteJ of macadarmised raads.
Pernoma.ll_, I cousider tnis view to ve quite unsound and

I can perhaps best Lring out my meauing by an illustration.
I Xrow one of tnese so called macadarised roads in
‘I‘}'oMcal Afgica.. I will rot, at the momernt, st te
preclsely whepe 1+ is, as the last thing Qe wisntes

is to have tre appeararce of attacking or' criticising
specific individuals or admiristratio.s, Tre road

I have in ming is somet'dny over 100 miles long and

o8l £100,000 to build. The interest on .£leQ,OOC is
£3,000 or £5,000 per aanur and the mainterance of such

a road will cost at least a .ot ter £5,000 or "f; oooiper

oy
£

an..um. In other words, the comrunity, in w’wae %

tercitory that road exiets, have to pay .,uo 000 or 212 oqo
Per aunum for the privilewe of having it. It is 'l"o.t %w"
is kaowvm in Africa as a rmacada-ised rpad. Jdow t*xe

K

polnt of raking g macadarised road igite prpvide a

79




Pe'r'haps 100. It theufore mnna. that. strict!.y speaking..

évety lorry before 1t starts, should Wive cha.lked yp\ ‘
‘against it £10Q nr &120 as its share of the cost of

the Mad Then 1n addi‘ciou. t)xere_ i8, of course, the ’
actuslvcoﬂt of running - perhaps 1/6d per ton mile or
Bay £8., to £10 fer the trip, It is true that it is
only this emaller amount which is paid by the owner of
the lorry; but somebody has to pay the £100-120 and that
some‘ooddy- is the coumunity at large. In other words
a road,of that kind is a strictly unsound fi.-‘.anc-i&l
propoeition. Nor is this an isolated instance. Anyone
really faniliar with Tropi:cal Africa coul . cap. my
illustration with others just as ‘striking. The picture
of t\\ils vast area of six milliogy square =miles covered
with ; network of railways and racadanised roeds tapping
every fertile 'Valley and plain, is found on examination
to be nothing more than an ixpracti-avle dresm incapable
of reakisation.

K. liow it might be said that amounts 80 trivial

a8 100 tox&a ayear are not wo:th bothering"about. 1




' w&»sm'tmtea - motuingtto

Birringﬁan uﬁerﬂ}eldL etc

in certain favoured districte. There are political,

racial and tribal'coneiderations which make such a

course most undesiraile even were it possivle and we d !

Tust, thnerefore, oe content to collect the produce where T

it suits the native to 4row it, rather than to endea.our

to corpel the native to grow the produce where it would 4

841t us to collect it. 100 tons is a fairly subetantial i

amount for ene s:.all village to collect nut if you have

100,000 villages beppered over the - milliorn sguare miles

of Tropical Africa, each producing 100 tons, the total
is indeed impoeing and would prévideiﬁlenty of raw
material to «eep ou- facrtories and mills vusy; and, on
the other hand, the production of such large guantities
in Africa would provive the natives withn the‘Eeana'co

purchage the manufactured articles of Erngland,
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Provided the quanti.tlu are on a 'lufficiently blg

scal

,alre;dy have ?.b& xm&wledge and the rr.ec*;a.nivu..]

means of den.lzn; wit"\ t‘mlt tnnaport ;-.atisfuptg

The éifficult problem ia the econmrl.aal tuns,»ortation
o!‘ small amounts of lOO tons a year or so. That, of
qourse, vrings me to the inevitaule conclusiona that,

as it is impracticable for us to provide a close&xefwér‘k !
of ‘roaas in Africa vapaule of bearing transport vepi 11eq 4
on wheels, we are driven seriously to consider the
alternative of making vehicles which will pass over the
kind of tracke which are likely tovbe/for.:r.az}y
generations to come, the main means of communi-ation
throughout Africa. I velieve firnly that such
veniicles car and indeed are now uQing produced, but

at the same time I do feel that there is x-v_till a great
deal of pioneer work to ne done before thece present,

types become fully developed, adapted ard suited : .

to the conditions ani environment under which they will
nave to wark in C?ntralgk‘frvica. Somebody will ‘have to do
this ploneer work and 1f 1t 1s left to the va‘ry limited
resources of the rr.a.nufac:urers_of’thia t.ypew of

cenicle, thé developmeat will 6p1)"ta.ke place ‘very slowly.

The 4mpi-- Cottorn Growing Corporat.ion is doing w‘m.t. 11;



can w‘lﬁhin the Yimit of ite means to urge for,taé'_d the b1 I
on but lom'ethinz very much 1ai~ger then, fi!tio' te i
SoTe m ueen suggohhﬂtm; & emaly” pb‘npbrvior,; 5
2 1% pf‘{:c"ronial Loans for Rad.l\myp might W :
earmrked fq,r the purpose of nelping fumrd this new"’

¥
g
systen of tfaneport o wiew of ﬂta f&cr. t‘w.t,;wheh .

P

fully develnped 1t would no doubt aau-milliam {n

unnecessary road and even in Branch Railway ponatruc.tton,

it would seem to be a very sound suggestion .ec»znoxr,.ically.
However, my real object in ;r_riting “to ;{;‘_u at

. such lengtnh was to develop my main thesis that the £
S 1
eh

¥ grant in the African transport problem is the srall
anount whilz the d'arf‘ia the large amount,

Yours sincerely,

s B 3 2 2
/ ﬁf{,.@é@/
y,

RHB/REJP
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19%h day, 1975,
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. Srackenpury,

I am uch oblised toryow for your .
intgresting lett;r about sast Africa Lrensport
wuest fons, L1e views waich :you uXprage-~in
your letter | ar having put on regord l_for

concidertion toetner with olngr swigestions
> b

no i comments th L 1 have received in connection

wil . tne recommendationg of the wast Africe

lomnigsion,

[o re sincerely,

RLBRAZGEB 1 .08,




