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~ Tre furthasdeporial frem the
Railyay Afiatic Unlef tégethes with a .
covering memorandum by the Acting Genl Maneger,
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OWHIN; ATREFY,
,] dpril | 1926,

8ir,

I bsve the homour bo acknewledge dhe regeipt
of your Kenya desp ater Y0.111 of tha 2'?& of J.nq,
Uranemltiing & Homorial from the falleay isitls Union,

2 I have to Feneat that you wil) cuuse the
exorial {sds bo bbotmfomsed g hiave received thefr
Somarial, that the nabbers to which i rafars have W eeady f

Tecedvet full @i carstu) vonsideraticn, wnd that I 00 ne ,.*
ressom o ravisa tho decinions wiich hiye been taken,

3. W the wenerial iste Stake on ;g9 v of the
Yemorial tnat Liey ware net favoured wiih , re:-ly to y
bhe re)resentations Wade im their wompia) dated the -
Lot of weuet, 1927, 1 gy Be lad w0 rocefve . sopy !
of the commmication =i o ©a8 presumably tiade to them £
on recolpt of we ‘uke of Jevonshire's despatun d0.16dy
of the 9ih of Hovamber, 1922,

1 have the honowr ta ba,

1
|

iw,
Tour most wboai ant,
esbl & fo¥vant,

SHUIBSTOURR Mon ey DAL,
KANY Aei: A a,
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MEMORANDUM.

The points dealt with in this petition,
which is from the Railway Asiatic Union (Kenya and

Uganda), may be divided as follows : -

1. Former Representations:

T™e petitioners claim that their previous

representations have not been made unnecessarily,vbub &
that the result is that their position 1s worse thun*‘
it was Lefors. The formmerof these petitions was
submitted before the introduetion of the present
acales’ ot pey, and tne latter afterwards. The

former asé-those-pebitdons- reaulted in the Secretary

of 3tate directing several concessions in regard to
privilege leave, alidwances on sick leave, and
passages on sick leave. Their position has also

been definitely improved in respect of further.gmall
items as a result of the latter petition, and the
petiticners are thersfore not correct in saying that

their positicon is worse than it was before.

2. General Dissstisfaction;

The petitloners mllege that many old and
axperienced cfficiale have 1s8ft the service in ~onse-
quence of the condltions obtaining. ¥r.Reliing,
however, states and provey that this 1s not the :age,
and that cetlrements ape procesding normally as 'afore)
The petitioners rsfer to numerous prasacutions asn
svidance of the confidérice snd loyalty of the hewemow
falthful servsnte being undsrmined The fGenéral
Menager, nowever, states ‘tul “raud and cormiption
heve btesen widesapread amongst tne Asistic staff for
many yeers, and Lhat the feilway 18 only now steadily. |
coming to grips with the matter. He points ocut that
the railway authorities merely rgport the facte to

N

e




of Meeting
187/24)
is a guarantee

which, in itself,

{ne Law Lepariment,

inst unjustifieble prosecutions, and that, in |

[ERagtY

t of the last six Asilatlics charged have

fact, five ou

beer convicted. With the tightening up of the

Adminigtration ¥r.Felling expects prosecutions to

inoreage rather than diminish.

3. New Sca]es_g{{baiz
Ae suggested above, conditions are stated

to have been better hefore April, 1920, end since.

Buropeans were differentiated from

At that time,

rsiatics, and it 18 stated that # berrier was

created betwsmson them. The policy referred 1o ig

that resulting in the revieion of European salaries

wiloen was introduced on the lst April, 1920. in

1979 on sccount of financial stringency, ¥enya \

pro msed an immediate cut of one-sixth in all

4sietic seleries. is was not agreed Lo, as

involving a breach of feith in respect of permanent

and consionabie officisls, but lower gcales were

ar neoved for rew sppointnents, for officials on

promotton, and also in respect of re-engagement of

temporsry ataff. But the feiastlcs on the Reilway

% %,
vare not permanent or pensionable, and Lhe present

seneral Manewer, wno WAR appointed at ULhe end of

1922, decided tnat the ‘uilway was being worked

CI ) he process of
\mecorpmicalgyy» ’Vnﬂ, as one step in the proc

eﬁ an &c

25713
2948023
JKSOﬂﬁj

setting tﬁo Faiiva ~onomic basis, he was

allowed to introduce lower scales of pay from

November, 1322, subjeci LC individuasls retatning
lovember, €, J

Lneir existing pay &nd privileges during the curreﬁcy ¢

tpfgr agreemefits .

"\J A

Fbm&ﬂ?ﬁshghe new scalau nnravourably with the ‘0ld;

this ﬂompariaon 15 penenally lgneod but it has- beeni

Tng Rallway Asiatic Union

admitred, ~ven by their own representative, 1

'tin'tfreduotion of locel allowances maede in the case’

470?

Shems-ud-Deen, that the Aslatic staff of the Rallway

had been comparatively highly paid, and that certain

economies were necessary. 1In this connection it may .
be observed that the Asiatlics were not the only oftic;
ials to suffer, numerous retrenchments aﬁd‘rd—enguge-.
mente on reduced pay having been brought about among
Europeans both ‘on‘ the Railway lnd in the Civii ~ .-

| Servige. Mr.Felling ppints out thet the out in pay -
approximately ope-sixth - is only eaquivalent: to the'

‘of Europeans:

a fair argument, since 1t hes for some ;

time been difficult to distinguish loaal allowance

for practical purposes from pay. Mr.Pelling has a
pretty free hand in matters of pay (and in other

matters), and he considers the Asiatic steff well

'paid in relation to the value of the services given.

Any lmprovements which he considers necessary in any

particular grade will, he says, be made without

hegitation.

"4,  Exceptions to the Cut in Pay:

The petitioners state that these éexceptions
are not made when warranted, and they imply that only .
two such exceptions have been made. Mr.Felling stetes
however, that speﬁtplkarﬁangements of this nature

have bexﬁiﬁn "s& nymbér of individual cases”, and it is

'clear that ell cases are dealt with on their merits}

It is also obvious that a wholesale making of axcep-
tiona would defsat the object of re-gréding;-and the

petitioners appear to hawe been told this (see bottom

of page & of the petition).

5{ HBetrenchment of Permanent Employees .

-LThi,pgpigloners support the statement made |
FONRTE . ) o
by their rep&jgpntative = Mr.Shams-ud-Deen - to the

effect that the Asiatlc Railway Employees are as




pmeent ac officiaels on the pensionable esteblishment. (524{6"]/2;,
\are 1s, of course, no foundation for this view,
since cmplovees are engaged under agreements, and

snbrtbute to the Rallway Provident Fund instead of

»pairing pension rights. It may be argued undeér
Lile head that any grievance in thls reapect might bd o
.snsldered as removed by the grant of a proportiémtg‘

sratulty at the discretion of the General Manager on | o
(i

retirement on medicsl grounds, or on abolition of W i

WAL
office arter lees than flfteen years' service, lhbl(},‘ &
' ) {

P /
ovlded the amployas bad served for one tomr and hsd |

on re-cnpreved. | &3’75‘1‘5/';‘4’.

L.eave and iag

E_:"E{J;S’_“.’_
The oetitioners compare the old and new
mites Lo the disadvantage of the nem. They complain
t#tsy they hed no reply to their memorial of the lst
wrust, 1822, “re ecrotary of State's despatoh on tS@d&S/?ﬂ
that paper, howevér, instrmcted the Governor Lo
inform them thst he bad carefully considered their
memorisl, and went on to suggest various improvements
wiich mi-ht ba made in the rules in order that the
£'iway staf? should not hbe in a worse position than

the Clvil sarvice staff. These suggestions were

generally adopted, and s comparison of the old rules

with the new proposed pules is given by the Gsr}lp\x_jﬁlﬂyv 4

danager in H5376/23. The rules, as fihiilg". a-pm'au/qd“, §

aul tect Lo existing rights of individuals being 1 : e
suf'epuarded, are in 38052/24, snd the Secretery of siste !
ras expresued the view as recsntly as November, 1924, ﬂm 5 {
that tney are fair and generous to the stai‘f"l \(’MM

|

A ewel
1




permanent as officlals on’ the pensionable establighment. (32467/2¢)
"here is, of course, no.foundatton for this view,
since employees are engaged under agreements, and
contribute to the Railway Provident Fund instead of
pequiring pension rights. It mey be argued under
thig héead that any grievance in thls reapect might be
consldered as removed by the grant of & proportionete
gratulty at the diacretion of the General Wanager on: // W
retirement on megdical grounds, or on abolition of uvlf’
gffice after legs than fifteen years' service, ///// yﬁ";oQﬂ’,d
provided the employee had served for one tour and ha)

\ 37876/ 4

taen re-angaged.

6. Leave and Passage Rules:

The petitioners compars the oid and new
rules to the disadvantage of the new. They complain
trat they had no reply to their memorial of the 1lst
‘ugust, 1PS2. “re “ecrotary of Ztate's despatoh on 15304¢€ '~
that paper, howevér, {nstructed the fovernor to
tnform them that he had carefully consldered their
memorial, and went on to sugpest verious improvements
winich misht be made in the rules in order that the
nailway staf should not bhe in a worse position than
the Civil Service staff. These suggestions were
generally adopted, and a comparison of the old rules
with the new proposed pules is ziven by the Genéral
Munager ln HBATE/23. The rules, as fihﬁlly~epééé;g£
sut lect to existing rights of ind!viduels belng
suleyuerded, are in 38052/24, snd the Secretary of State
has expren-ad tne viaw as recently as November, 1924, /hﬁp g {

Lhe! tney sre fair and generous to the staff. ¢%4¢~apu¢
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GOVERNMENT HOUSE.

[ »
KENYA. NAIROBI,
No ‘“ KENYA
J%Ja_nuary, 1926
sir, /(. 1 992
Witn referende Q)Shgegex?%nce
ending with your despatch Confidential (2) deved
Wé \'\0‘5} the 1lst of July 1925, regarding the leamve rules
. An
‘ and conditions of service for the staff of the |
Ugenda Raellway ¢lesc.d u:5 Aslatics, 1 have the
ks nonvur to transmit a further wemorial from the
Hallway Asiatic Unlon togetner with a covering
weworsnduwm from the Acting General Maneger.
i
b . .C . 244 3)...’;»,;—’,3\\ 2. I can on.y again refer you to the :
v 261 7.4.230 o ] ‘J‘
] 376 ¢5.6.230\ marginaliy noted despatches ana their enclogures. |
b " 545 228.10.2 )
e g7 L6_4.24“ I am unab.ec to see that there are any new points ‘
1n the present mewmoria. wnich reuuire further
" 5 b y
RA{:L/;\ comment .
6
08 LY
1ti“ J have the hunour to be,

Bir, b

.

Your most obedient, humblé servant,

7 / / -
A {/ Y A

°>X‘Q / /k»frJN

/¥
[

—~——

~/

1~ GOVERNOR.

{

4T HONOURABLE : y A ‘
YTENANT COLONRL -L.C..i. S AMERY, P.O.,u.H. ¥ )
“ECRETARY OF STATE FOR THE COLONIMS |
DOWNING STREET,
LONDOY, S.W.
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General Manager's Office,

NAIROBI, 48k Novembar, 1928

KENya CoLony,

The Homs Colemial Seers
g Celony & mtntmm} Kenys,
NAIROBI,

I transuis herewith & petition asddressed
to Mhe Jeeretary of state fer the Colenies from the Railway
Asiatieo Mnion.

= The real feeling i the minds of the
Asiatie staff ssntres round the fast that m%.x
is earrying wl ‘l: esntrasts terainaty; &

GIET oarvies has mot taken. siaties Btier " 'pe

18 only equivalent ts the
firsy redustion of lecal allowance ?g:. 80 to 28 per
cent) mede in the oase of Birepeans.

S. The Raillway has also suceeasfully
introdused changed leave sanditfons for Asiation.

4. 1 am not aware that the reduced
pay or amended leavs eomditions have led to owr losing
our best men. Retirements from the servies take place
wvith a fair sacunt of regularity ia the srdinary eourss,
and our system lends iteslf to temptation to leave

the service after 15 years se as to odtain th:.rnuv
dus; tmt 4t would not appear that either the uetions
in pay or the inereasing number of men emtitled 17
gratuity and tempted to take it, has led to am inereased
number of retirements, ‘

8. The number of Asiatics of ever 10
years service who have left the Bailway during the past
four yeare is as followeje

i3 ... ... .., 38
983 .., ... ... »
1084 ... ... ... Q
bes cs0 eas 17

8. e reductions ia pay eommenced in

{consd ).




473
UGANDA RAILWAY

5, NAIROBI.

¢ —

It
o 0o NO.

General Manager's Office,

NAIROBI, 192

Kexya Corony

g wo. 1T0

ol dasle.

wBe

7. In & pumber of individual cases
special arrangements have been made to avoid the whole or
part of the reduotions, but the men so dealt with

have been offieials whose work warranted
their oases being dealt with apesially.
a. The 6apes of the Pler Ulerk at Fort

Bell and the Statiommaster at Kampala are quoted.
There have Beea other eimilar cases, usually of men of
8 loysl and effisient type.

9. In the msatter of prosessutions, I

know that feeling is working up, and I have beea teld

that prominent representatives of the Asintie commumunity

intend to attask me an wogrpnuhh sookaion, because
— t4 have wi .::Q.W 3‘:.“
corruption been wideapr amongst iatie
staff of the Fallway for may ‘gun. We are

j only now atesdily seming to gripes the matter.
10. e pewer of prosecution of eourse
does not rest with the Railway. The Rail 3
reports the faots to the hn.r:h-t. nﬁ:
law : it eomaiders ihere 8 a ocase for pre Sion,
prosewution follows. If prosecuti B ware undertakes
uajustifisdly the Qeurt wowld soon attention
therets. As a matter of faot in the five cases of
prosesution of Asiatio staff this yonx 1t has Seen
sstablished in every ocase. (Since writ ng e foregeling
n:‘ Man has been discharged beaanse of insufficient
evidance.

ﬁ'uumm W low e o ;:'mmxmg,:n‘a- o e
of _detected have been connsbted with mem in
SPERLRE. S e B
st 2o vl Bk wlre el B
will impreve matters.

1z, ThE stalff i vommsnding 9 wWndarstand

\hat the Adainistraiies is resolved o' try o -l’.:gmm
fraud.  ¥With the u.uu.e of the Aaflwe 3o
force under the new Lpa 12; it 4s u‘s‘u::;'h. uk:l,y

that preses
nt:t"u ?2 _ m'g reslise :::3«.".3' w.
mervly: “poasiplec.

"provadle* and

Ay

ousse.

13, ¥,

cmx::g geod stase, ﬂ- peas
3 stratise healtase ; .

further staf? from Mdia {n other than ou:pe:




po.t ABDRLLE: UGANDA RAILWAY

‘,‘q, NAIROBI.
-

f.ua:n.rﬂ General Manager’s Office, )
B . NAIROBI, s i - 192
o Kexva CoLowy,
and date,

. zt dmmm- of

sxesptiensl eases.




474
1711t ADDRERS: UGANDA RAILWAY

avS, NAIROBI.
]

General Manager's Office,

NAIROBI, . 192

Kexvs Cowony,

18, 1 have further obasrva

mke, as mnmuu,'noigua m: I d:::: '
maﬁfn. a8 I sonsider the Asiasie staff as

A whele is W peid 1s relation ts the walue of
servides givem. X ia any fudsvi de 1% should
Sppear from timg te that Wo desiranle
sush improvements w be made witheus hesitation.

C. L. N. FELLING,

WANASER .




474
senit ADDRESS: UGANDA RAILWAY

AvS, NAIROBI.

“‘.;q =::,. General Manager's Office,
NAIROBI,. o 192

Kexva CouLuny.

t:. :.ud
8 are rable
made without hesitation.

C. 1o N. FELLING,
d BANAGER .




Railway Asiatie Union. 75
(KENYA COLONY & UGANDA).

P. O. Box....573.. = 1
ondence to be addressed to— ]
\ GENFRAL SECRETARY. NA'ROBI,-Z‘m,-.OGt@bsz‘. 1925
. Konya Colony

To,

The Rt%, Hon, Seoretary of State for the Colonies,
Dovming Street,

W, s
London,
Through,

Hig Excellency the Governor & Comuander-in-Chief,
Colony & Protectorate of Kenya,
Nairob i,

Through the Hon: General Hanager,
Ugande Railway,
Yairebi,

Sir,

We, on behalf of the Railway Asia.tic Union,”

representing the whole Asian Staff employed ion the

Railway & Marino services from the Coast to the bo

of the Sud.a.n, reapectfully beg léave to presont bei’ét":‘

you this Memorial in the hope that it will reoeive
your Bympagthetio "onslderation.

Our Union ha# mude repeated representa.tioqq &

g ¢ In the past, at very gensiderable . :éxpense, but the
214 0 '
el ;ua result, however, has been that our gannon on the
*tivions,
‘ﬁdilway has grown i'rom bsd tQ woreo, Liptoa& of
improvi.ng. ¢ 5 7
ol ! . R
. From the number of Memorials da Petitto
*titione no% : - np

+de unnecessw we have presented to tbe Looa], Government and your
1-\~¢Y but d.uﬂ ‘

0 acute menpdl: Preg BROT it ould e 8 ear as.ghough we

o, diesatii.." e oqp 8 Vl P yhcb appear as.thoug hau

W 3 &oqqé\r g&-,

A Mng represent&tlona m&heaéiﬂf
raot bfﬂlﬂe’ﬁ remain§ that thg;-e ; ?,,‘ '

oe a.p a}&sult of vhioh tHa e:ﬂ,qtgn

lhrf hu 'gun mterially attept’d b

) ! “ &




476

nced harnds

e cradually lsaving the service

owing tc a sense of insecu

is brought

dbout by trhe continuous tampering with rules and
Megulations usnd tuae introduction of atdverse condi-
tions in th~ terws of ssrvice. This hes nét only

marre: the smerth orocress of the Fzilway “»ut has

2480 huad the cumalative ef

ect of destroying the
confidence crd loyalty of the most fa thiful servante
a8 eyidenced in ths anerous rrosécutions of the .
stiff, tre lurse uncrtapes inl cash at various porte

an

ong and tie unusually asumerous clalms for

omwr.2nddtions puld ouring the year,

other tries, fuilures 4o obtain
4 and sericuwe onui at i 4 ¢ loyers
lead tc iz adop 0f :strixes and cther undesirable

unced faith 4n

“ritish justioe ard fuirpley a

3
ol

unnot telieve that
the pre: rt crusl ari unrsceonable conaltions will

ve Jllowed tc e continued, ard

courtenanced Lv the
have redcurse to ycu,

fatl

vt . -
Jaet Ve conslder it would be futile for us to
‘ - .
i e recapitulate all our rriesv.uces ss=riatins as s.-c<ied

1974,

weé “la
3 ¢

aere allude to a few orly in furthor

tte

dencrial unlep ref“e ¢ and ak¥sc ¢ the new

& rﬁb}.ﬁ:ﬂ icn wer
}4 h P
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In orier thut

our presen* position

be - to invite your atter‘ion, fcr a few mcements,to

the corniitions of service Prevailing orn the Railway

befors tie 'ur

tLe country was vak¥ing a steady

haudway,

exlasted in

of aalary, lsuve, rasges, rrovii

rules, tlus zivinz an ifopetus not

ratuity Furopedns out wlse to the Aslans

and Africans to rise

to the top cf trhe luadler

't of rerseveranoce,

ue 3oalac of salariee refarred to are thocss CON~

tained in

Te.C.35/18/833

duted 7th

an Sutordinate Sta

Tipn

“ere irtrcduced for th~ psi.ne sni

craatir

acAlas

) I sl las ©e gt Ve 1t uwuth beste




~iitions
rates of
before
war not

.y

478

-4

Lest 1t might be considered that the terms
of se;vice befors the war were too generous we beg
to point out that the conditions of service at that
time were not sufficiently éttractive to entice the
best class of men to join the service as will be
noticed frow the following =xtraats sulled from the -
Hanagsf's Réport for the year 181214,

CHIEF ACCOUNTANT'S REPORT,

"Ths diffivulties rentioned in last year's report 1n

"conneotien with tha Cl ‘rical Staff huve incteaged

"rather than decrecsed, It is hard to obtain

'ggggé;ggﬁ_ﬂgg, and 1t is practically impomsible 46
"engags them loc:lly, We engage such material as
"oomee to i.nd, trair' 1%, aki at the first opportuniity
"1t leuves our sarvice tc cbruin uore lucratiye .-+

"situations elsewhece. .. .. .. ..... .

It will ©t= realised thut Zue to the war,
the larwe influx of se<<lsre an' the high duties
imposed, tre cost of 1iving has sreatly increased

W

furing the lust eleven years

It thererors scame really strange that men
who should have rswaired in tie service and who were
even debarved frow leeving it to take up mere lucras

tive euployments during the war when they were called,

upon te work extra hours to oope wluh'tho,inoronsed
military traffic, arc.ld have been nade viotims to
the 1/6th out in tlair substantive galaries at a timnt
when the coat of living is increasing and after e
baving completed from 10 tg 15 ysare in the aerviceﬁ
In some cases of older.haqu‘who have “tad no inere=
ment from two to thrse years ths cut. is very dise-

heartening,
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The effect of the cut 1s more keenly felt

as the scales in saularies have also been reduced

by 1/6th thereby retarding the prospéct of making up
the loss by increments. This action on the part or‘
the Railway Administration can only be sultably
compared tc the dwarfing oceration to a tree, To
1llustrate thle position better, let us take the
example of the Fenior Clerical Staff who reached the
maximum of their srade before the introduction of

e-2rading schems; they woulil be detarred from

an incremert from two to three vesars after which
they would he hrought “own by a raduction of 1/8th
nf trelr s47 vies tc the maximum of the new grade,
Unlese, in *he meartire, thevy were foritunate to be
vrometad, - thourh 1% ray he =*ated +hat the
mafortty ~f ths ataff have no* heen fortunate in

this recargd, <

% retiv tz a ~oln+

ned by Fon: lUr,
fhame-u-Neen the Hon: Gereral Uanaeer 1s reported to
have a*at@d in the Le-islative "ouncil Casgion of
Mugust 1935 thet he had made exceptions with regard
to the cut 1n salarles in gygvc@aés, and that he had
not the eli~ *test chiacticn te paking exvertions,

but that was rotrally different frow paving goo

ant ind1fferent the same ratas of pay. Py this the
tmpression is orsated that exceptions %o the out in
salaries @re made.wrsre warranted, This igs quite
theorrect as cases cah te nunbsd‘#ﬁoro reconrenda-

tions of, divi»dena; nead- that stnlf‘ahvuld retain

acceded to,on the plea th%ﬁ’it.would Tefeut the

ocbject of re-grading.

-

The two " exceptioﬁg 9f nmir‘ refarence ig
l

mada by the qipgxa’ anaker viz ot the g4 atiandr

11 ; Master
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Mester at Kampala and the Pier Clerk at Port Bell e
‘ i

were suen that the Manager had perhaps no rewedy . but

to waive the ocut lest the.staff refused to serve and .

thereby inoreased the most unsatisfactory state of

affairs that were existing, the congestion in
particular,

We may inform you that zood, et!tq&gnt,

the cut as well as the ao callgﬁ oad and iﬂdttterqn
staff (if there are any) though tt sdens very

surprising that the General Manager should have

retained bad and indifferent staff on the Railway apd!

removed some of the good, faithful and long serving

men in 1923 on the pretext of aconomy and non-renaqg;.

of agreements of temporary staff as stated by your

Predecessor in the House of Comméns in reply to

questions raxaad by Col'keyler and Sir Robert

Hamilton, 1t ias proved tc ths Rt, Hon- Mr, Thomal

By -euF represent&tive that the 368 mer retranched

who formed 18 o/o of the staff - some of whon had

Bervice on the Ruilway ranging from 1@ %o 14 years,-

were neither temporary nor quasi permsnent ( as °

suggested later by Vr, Thomas) but were permunént

smployees of tpe Railﬁay.

There is one Teature whigeh ias llkely to

mislead. you id oonsidering our case, namely - tlat

duced graduallyAthere are stlll emn!oy-os ¥ho have

acguiescad in tbis,nn;easonable cut by remaining inp' i

i ' l

the nprvioo. 1% is, qbviods tha& men who have uom-

Pleted half. 6z\mnre thnn ralf of the Lehgth of

acrv&ee

’~ id&lh tmtitLp thpm to a gratuity cangot
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" . In connection with the method of adjustmes

we. bog,;g potnt out that it is not understood ‘why tH
¥o . gtaff whose agreements pa,d expirod azid Wege ot

¢

snomaly. in nnewed are: ailowed to drg# ﬂ:e)r &sznxg.no or
the method. -

of adjust- sggzea fof & pqr.'md Uf mg_gm_gﬁﬁns%oéd‘ ot 36

zent, ;
‘months 6T 3 yeare, 'the usual perigh of a toiir.: Thc

\V ahomaly is that after completiﬁg*SS monthﬁ sucH utaf!r
J X are due leave‘but are allowed a- lower allowance unlea‘
they'pre!q: to laave the service, inatead. 'hon they
T acce yrdance
ara granted their leava allowancp/ﬁith the salary
dfawn ‘for the 33rd month., Had the wen been given
agreements when their last ones had sxpired this

anomaly would nct have ariasen,

LEAVE AND PASSAGE RULES.

We have so far dealt with the anomalies in '
the terms of service. We will now respectfully draw

your attentlon to the leave and passage rules, "Iﬁ-kx'

“ules in i
ferce will be intsresting to re-call that the rules in
tefore & T ;i
daring the force before the war were uniform and were byought
A8T,

into force in 1808, Those rules provided lpter‘alﬁg
for,:- ) : :
(a) PRIVILEGE LEAVE of one calendar month for avery
eievenvmonthc‘olggervico whioh oould be ;
acoumlated yp %o six months, For intermediate
service one dgy's leave for every eleven days
 of 'servioe, ‘ h
(b)  LEAVE O !;g; AL CERTIFICATE out of Eagt Afripa
on the recommendations of a ueg}pal Board for
tho‘roo#oration of health; the aggregate period

ullelnble being two yeq;s tn the tozal servige
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(4) OCOMBINED LEAVE Which provided that a servant
taking privilege leave could be granted in

addition up to 3 months leave on lMedical certi!ﬁ
cate on half pay, or 3 months axtrsqrdinary*lea&q

without pay. d ”:ﬁrfg
sove ' Privilsge leave car;ied with it full salafy
owanoes,
of substantive pos&t held at the time of takxng 13&V0
3 74 05t #5
and med1~31 leave provided for hal? pay.
L=3aRES, Staff drawing a salary of Re.130/- (Shu.aéo/- 4

Ty

claes ocean paseages; baloﬁ

and over were allowed 2nd,

Rs.120/~ (Shs,340/-) and above Rs,?0/- (8hs,140/-)

Buperior deck, Re,70/- (8hs,140/~) or under dsck _gé
‘ /i
Passages, A person taking privilege leave o0f 3 months .

was allowed free returm passage. 5

The following tabls showing & cowparison
between the privileges allowed to the Railway Staff
and the Civil Servants befors the war will be Col

enlightening: -~

Civil

Rallway Staff Servantse Asians

To earn B months leave had
to work for 55 months,

Leave allowances-full pay

Jed;oul leave -~ Falf pay
ut =21dom a1 1o

Casual leave - 10 deys

To earn 5 monthe leave had
to work 43 monthe,

Leave alid*ances-ggggyggy

Medical leate - Quarter pay-

Casyal leuve'- 14 dayel’”

ropean
stuff
«1lowed
Suma
frivileges
&8 Civil
servangs,

Buropean

for the Colonies was pledsed to
taff tha benefit of thre

‘thﬁ Euxcpean Civil Servg ts

In April 1214 the then Secretary of State

allow the Rdllway
rales applicable o

#ith certalrn reservatione

M%Pager'a uirculnr letter dated SOth April 1914,
15
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¥ In the year 1918 due to the high cost of
living etc a Commission was appointed to investigate
the grievances of the Railway and Clvil Servants and
on'a their raoomrandatione on the leave and passage Iules

1
.en- %
ns. were, thst thn leave granmed should be excluslve of

voyage days gn‘ thet the staff ehodld be reguired to

&
take 14 days casual leave qgch‘year. » Thege recommen-

dations were adcpted., It st be remarked that, on
ti.e wrhole, tfs r2:crt of the (‘ommiaakonnrs laft muc\b
to be, desired, hLerce the Union consi eted it expedient

tc petitiorn Yie [Lxcelliency the Havernor Sir FEdward

‘orthey wrca2 pey 1y through the Hen:General Manager %
mizht met ba mor o gf .ace Lnere,: -~

TYeur ys=titlon datsd 18th July submitted t
"Lo His Bxez2llencey tne Severiocr who desires me to
finfoem vo. that the severous WAr lcnus lately
"granted it we:old ar.ear tihat your interasts are
"beiug well locked after and that the Home Govermaent
fcar be reliiei ipom tu rive your oloims early .

"songjieration

n tue facs of sha atove aasurance it Fas
surprising <nat n2w leave riles withdrawing cartaln

‘iégi%gﬁéf privileses svers prosulga.:d 41 T1-e 1983 and made: /
applicable from lut fav 1922, without the prior ’
sanction of your predevesscr in office; Our obgectiodi
thereto were cabled us well us embodied in our
Gemorial dated let Auist 1923 but we regret to poiﬁki

out that we werp not fAvoured with a reply to ouf

o
f)ﬁ ,\ |y repussntauiw mvum His Otace the ﬁﬂw of s
5
égg“‘\ Pevonenﬂre caq vany sympathexic ta our, causge ag A
. \
: 2videnced inlﬁis despa 'enyu ”o.;“lSHQa,ud &EQ

November 1933,

- It s perhupa dus to our taking the most
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‘ , promised, that further privileges have been withdrawn
:;;f:ges by the introduction of new leuve rules vide Weskly
1:“;32 Notice No,738 dated 24th June 1924 appendix (A). .In

tion of new
73 Tules, these rules wh:

L are now applicable differentiation <
18 made between clerical wund non-clerical staff,
he followin. t:ble will serve to show how the

teav: rules compare with those in force before

tie war:-

Present Rules,
Ve 809 Rulem Clerical sta. Non-clerical sta
ii2a:s One month after &% days after 13 30 days leave /2
"1l Menthe sexvice {mniss service or after 13 months
or 1 day for ever) i ¥ for 14.6 service or 1 day
11 "days service lays eervice for 18,35 days
service, Wi
17 dayw per anruu 19 daye 10 days

satended to 14

Staff proceeding
on 100 days leave .
entitled to &
return passage
after 60 months
ssrvice or 3. '

vsars,

I ernsliderirs tle atove it sheculd be noted
tuat the g kO uve S° per anrum now than
! re CECLCg cears caving been increased by

v, Lhalf an ‘ §odwy, an rooelve 7 daya crivilege

and 4 day: adilal =003 less per annum.

Staff dwuwing ealatieg below Shs,140/- per
mensew are .o sntitled tc any leave overssas under

ps
3

the presan- rules bui 31 days local leave per annum
with or without pay at the disgretion of Heads of i
B
¥

Division, As tniﬁ rule a;fecta wost keenly the yonr}y

gald firelen &ndJlsﬁt Artizauﬂ yho Lave to work
harder to e¥e ‘cut a 1iving, %o 1§dve % tc V¢“ﬁﬁ° S

Judge whether these hard worked ..en rcq,ixa Y change

out of the Cclopy or not,
ol

Ll
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You will observe that the four religious
holidays previcusly allowed to non-christians vide
Manager's Circular No,l of 1515 appendix (B} and

subssquently incréased to 5 vide Ssoretnriat

aireulars No,9 of 1918, No.82 of 19231 and No,33 of

1924 (see section 383 of Code of Re;ulatione 3nd
Edition) have been embodied in tbe revised IQAVq rulqo
and . ey perhape have misled your predacessor whcn b. g
gave Ris sanction to them., In this conneotion'!qglq*
be permitted t0 point out that this leave is only ;
granted to staff that can be spared. Staff at Ports
and Stations do not get these holidays nor are B
christianse allowsd similar holidhys, The Governmerits
of Kenya & Uganda 2llow thelr non-christian staff
these holidays,

We understand tret the General Manageér takes y
exception 0 bring the Paillway rules in' line with thoso'f
in foroe for the Asian Civil Servants but there 18 no ;
indicatiocn to show that he holds the same view with
regard to the Furcpean staff who have so far been
allcwed every crivilege enjoyed by the Buropean Civil 4
Ca2rvants.,

In putting forward our grievances, we have
considered it advisable to exclude from thie
Vemorial matters that can bLe dealt with locully . g
pass rules, ho=rita1 & eduocutional fagilities,
housing and apprenticeship schenes etas im ordqr not 1o

wake this appeal tcc lengthy and cuﬁberaome for peruoui

To sag up the position; we have so far aocn?

(a) That tH loq; of service and a‘sfrules on,th,

Railway we 1n 1214 wh'ch encou 4ged the
staff o work 1oyal1y unﬁ faithfully, and afforded X .

chance o efficient bands o rg¢ceive recognition of

e
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(b) That the European staff were latterly allowed
all the privileges enjoyed by the European Civil
servants., ‘
(c) That the Railway - Asian staff enjoyed bvetter
privileges before, than the Asian Civil Servantq;
(d) That whersas attempts have been made %o 1mprov0
the conditions of éervioe of the Asian Civil Sarvantt,4
the Railway Furopean and Native Staff every advantage ]
has been taken to systematically curtail all the
brivileges enjoyed by the Raflway Aslan Staff and bo"n
Buppress their cry for improvement,
(e) That the out in selaries and in the soales thorv
of has bsen very disheartening %o the long q:rving »
staff as it has resulted in blocking increments; the i
economy effected has Usen outweiched by the losgs v?
suffered due tc numercus accidents, congestion of f
traffic and compensa*ions vaid to the public for loss i
of goods, durin
(£f) That the otiection of the Censaral ! Uanager againut
granting the Asian Staff the saume leave privileges al :
are aprlicable tc Aslans in the Zivil service is qgt-
Justified,

"is Fxtellency the
Coverncr, to whem we ars lndebted for the assurahcef‘ y
ziven that whatevay vrdevance 1s falt by any seunioﬂ ?
eof the CQJqun%:the weuld do his utwost to understand

1t angt deult futwly with it, to iu»eat&gutq and redress

all our long-Standin. and legitinumte 5r%??rnqau 50

¢
that reace and sontectuent Lay oroe agaln 1révail in
the serviucg,
? ; By
In oonclusion we beyg ks fre rou of our
loyalty and co-gpsration for the furtisrance of the
progress of the Rallway on which pe fave faithfully

served for 85 many years ond whiir hus been the

‘primary factor in opening trie gountry +to Clvilisation
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and prosperity to which we have had the privilege

of contributing equally.

We beg to remain,
- - 811' N ! 4
V Yﬁur most humble & obediont urva.nts,

SIQENT.

SECRETARY.




FOR INEORMATION AND GUIDANCE OF
THE SERVANTS OF THE ADMINISTRATION. _
UGANDA RAILWAY
“‘Special Notice No. 736.

Special Notices are sent out as océhsion di;mnnds,_ in addition to
the Weekly Nctices, and are mimbered consecutively’ with the Weekly

Notices. ¢

The same arrangement as 10 the; acknowledgment of the Weekly
Notice applies.

GENERAL MANAGER's ()Pn‘cé :} G. D. RHODES,
Naivoli, 24th June 1924. Ac;iug General Manager.

LEAVE -RULES FOR STAFF CLASSED-
AS ASIATICS.

. These mnilss shall have effect from 1st July 1924 amd shall Staff entitled
apply to o' all stafl classed as Asiatics who are on the '°'%®
Establiskment Polls and are jn receipt of sularies of mot less
than Shillings 149 per mensem and (6) all staff not on the
Bstablishment Rolls but - whose pay is chargeable fo- eapital
of revenue works who have had five years continuous Uganda
Railway service and whose galaries during such service have
been not less than Shillings 140 per month,

. s . B L d
Leave of absence is a privilege ani(zanuoc be claimed as a right. = Leaves

@ . privilege.
* 3. For the purposes of these rales the staff shall be divided into :— Vglo:wiﬂéa-
A. Clerical Staff, which shall include 1he following :-—
Draughtsmen
Station Masters and Assistant Station Masters E
Clerks : Goods, Booking, Luggage and Parcels
Agsistant Clerks : Goods, Booking, Luggage and Parcels
Pier Clerks
Assistant Pier Clorks
Nignallers-in-Charg.
Signallers
Telephone Operator
Traing Clerks
'I’a”y Clerks ?
Clerks (all grades
Pressmen; and
B. Non-clerical staff, which ghall intlude the following :—
+ Permanent Way Inspectors '« . i
Sub-Permanent Way Inspectors’ = . ; "
Overseers : i -

Bub-Overseers
1

¥ard Foremen

Amgrd Foremen
 Tieket Bxaminers and ¢
Wéigﬁ?gﬁa‘cbiné Fiti




A~ RAILWAY ©
Notice No. 736. . !

Speq{gl:Noticesv‘ are sent out a8 océhsion :il'eman;is,_ in addition to
ihe Weekly" Netices, and’ are mimbered copsecutively’ with the Weekly

Notices. i Lo

The same nrrnngemr;m as to-the; acknowledgment of the Weekly
Notice applies. R - .

G. D. RHODES,
A(-Hny Genaral Manager.

LEAVE -RULES FOR STAFF CLASSED.
" AS ASIATICS,

1. These miles shall have effect from Ist July 1924 gnd shall s entitied
LS . % s o leave.
vapply to (a) all gtafl classed as Asiatios who are on the

Eslnln]‘ishmrgt Rolls and are” in receipt of salaries of mot less |
than Shillings 140" per mensem and (2) all staff not on the d
Establishment Rolls but - whose pay is chargeable to capital

or revenue works who have had five years continuous Uganda

Railway service and whose galaries during such service
been not less than Shillings 140 per month.

GENERAL MANAGER’s -Ornclrz':}
Naivoli, 24th' June 1924,

have

2. -Leave of absence is a privilege am‘ cannot be claimed as a right.

Leave n
s . privilege. 2\
3. For the purposes of these rales the staff shail be divided Into = Giassifios. t
tion. |
A. Clerical Staff, which shall include the following :—
Draughtsmen o
Station Mastcrs and Assistant Station Masters : |

Clerks : Goods, Booking, Luggage and Parcels

Assistant Clerks : Goods, Booking, Luggage and Parcels
Pier Clerke |
Assistant Pier Clerks
Signallers-in-Charge
Signallers

'l‘nlupl‘uﬁnl Operators
Traing Clerks

Tally Clerks

Ulerks ‘all grades
Pregsmen; and

B.  Non-clerical staff, which shall include the following :-—
+ Permanent Way Inspectors ;

Sub-Permanent Way Inspectors
L% "Overgeers
Bub-Overseers




FOR Ol LAND GUID. E OF

" THE SERVANTS OF THE ADMINISTRATION,

UGANDA RAILWAY
Special Notice No. 736.

Special Notices are sent out as oecasion dgma,nd;.' in addition to
the Weekly Nctices, and are numbered consecutively with the Weekly
Notices.

The same arrangement as to the acknowlédgment of the Weckly
Notice applies. .
GENERAL MANAGER'S On-rcn;} d G. D. RHODES,

Nairobi, 24ih, .{r une 1&.?4 Arrim (:’ema{ Manager.

LEAVE"RULES FOR STAFF CLASSED
AS ASIATICS, i

L These niles shall have effect from 1st July 1924 and ghall Stifhegtitied.
. o Ao tolpave. -
apply to ta) all graff clagsed ag Asiatics who are on the :
. " . . o 5 "
Estallishinent Rolle and are in receipk of salaries of not less xf
than Shillings 140 per mensem and (&) all staff not on the
Establishment Rolls but whoge pay ig chargeable to capital
or revenae works who have had five years continuous Uganda
Railway service and whose salaries during such service have

\ been not less than Shillings 140 per month. 3
2. Leave of abgence is a privilege and cannot be claimed as a right. Lque.n '
privikége.
3. For the purposes of these rules the stafl shall be divided into :— Clussifiea-
. . tion.

A. Clerical Staff, which shall include the following :—
Draughtsmen
Station Masters and Assistant Station Masters
Clerks : Goods, Booking, Luggage and Parcels
Assistant Clerks : Goods, Booking, Luggage and Parcels
Pier Clerks
Asgigtant Pier Clerks
Signalleﬁi--in-(ihnrgc
Bignallers
Telephone Operatorg
Trains Clorks
Tally Clerks y
Clerks (all’'grades) 4
) vesmen ; and. ﬁ
B. Nog-clerical staff, which shall include the follawing :—
i Permanent Way Tnspéetors §
i sPErmanent Way Inspectors’
Ovérsbers ' - - A
. Sub:Overseers
Yard Foretion
‘Assistant Yard Foremen
Ticket BXamitiers and Collectors
Weighng Mhshing Fittets

|
Vol 1L /{
LB § I )
) VU b \\ it 4
e s —— .
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Vade 3R

B. Non-clerical statk. —-confd.

Guards
Provers
Firemen
Artivans

(" woks

Stewards
Tugr Masters
Mates

Engimeers

V. ation 4. Clerical staff may be graned leave at lhn rate of. !hjﬂy ﬁu l»yn

- pér annum on fidl pay of which ten days will n-nan-aéﬂ;ﬁﬁn.
Uve and twenryfive may be taken Joeally in conjundtion with
current non-accumulative Jeave or ace umulated wp to ons
hundred and fifty dagw. Tn addition all gazetted holidays’ .gg
four religious holidays per annum may be allowed on funm "

Nen-clerieal dafl may be granted leave at the rate ot thirty days
per annum on full pay o which ten days will be nou-accumulh-
e and twenty days may be taken locally in conjunction wu.h
current oon-accnmulative, leave or accumulated up  to. one
Lunedesd and Gifty days.  In addition all gazetted holidays and
Lose o gions holidays per annum may be allowed on full pny.

Staf Womt & sl stationed North and North West of Jinja (i.e. on the Buwga

f'r",;'.",'j:\" . Rl other than at Jinja, on Lake Kioga or the Masindi Pm
Bariaba Motor serviee or on Lake Albdlt.) Wl]l bevl\tlﬂed to extn
acommulative leave at the rate of eevan days and extra non-
secumalatve deave at the rate of four days per annuym in
resprot of periods of service spunt in the area in queshon, in
aadition 1o the fpﬁ,gumg

5. As u general rule all leave on medical certificate must be taken

ice) e

e on half pay but the Geperal Manager may at his discretion
allow short periods ol absence on account of duly ceitified
Uiness not caused by the employee's own fault on full pay
up o a maximum of eixiy days in any one calendar year
Sick leave in excess of sixty days may be allowed for an
additional period not Q\’cmdihg sixty days on hnlf pay, or at
the option of the employee, as anx,l;ge leave on full oy

provided thay such privilege leave 18 due, In special mlﬁ
sick leave oo full or half pay may be e vwnded at the qu‘u
1ion' of the General Manager.
i v

Sigien 6. Leave ofabsence without pay may be grauted ak the‘_ai\;éfel.ion of

risuacy Ahe General Managcr up 10 8 maximpm of ﬂi-x unomhsﬁ !

Exsergen 7. Stafl taking not losa than one - hundred days m'uumulated leave

may be granted Em@asm&s to md-frpm Bombay plus pay for
the time neteasanlr edtm /oyages, in addition to pay
while ou leave for th od of gécumulated leave due..
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frveand ey S . © ace ed up to one

ot non-accumulative leave or acd umul.md. 1! 1 o

unrre i ;i - ' ( o
| i ifty days.  In addition all gazetted holiday
e iingn be allowed on {ufl pay.
ons holidays per annum may be allo |

1 1ir ¥ B

Jeid North and North West of Jinja i/.e. on the Busoga
N It

Rl t Jinja, on Lake Kioga or the Masindi Port.-
al e o, 4y

Rudway other than : ] Mo Port-
Bariaba Motor serviee or on Lake Albert) will be ntitled to
yltabha Moto . iy N l i o
nnulative leave at the rate of séven days and ex ;
acol ! : : o non-
ulative Jeave at the rate of four days per annum i
aeeumuols A 4 -
o t of periods of service spentin the area 1 question, in
respoct of pe .
adedition w tho Xv‘\)rn:gomg.

r 1 rule all leave on medical certificate must be taken
grner i . - .
half pay but the Geperal .\[-mag',* may at his discretion
‘ ladl pay
How short penods ol sbsence on account of duly certifie
allo e i i

iliness not cansed by the cmployee's own faul on fuil pay
.ny w w omaximum of sixty days in any one culvnx‘hn'f )fh,l'
Sivk leave in excess of siaty d;';ys may be ulluwu«‘ : m‘ -l”:
addtitional period not exeeeding sx‘xty‘.dljxys on lnflf pa}[,u;)lx ;)
the option of the employee, as pr‘uulegu h;ne n‘xil“l m::m
provided thay such privilege leave 18 due. In Spth\‘] oy
gick leave on full or half pay may be extended at the dise
Tion' of the General Manager.

. 3
@ ¢ discre! iUH o1
6. Leave ofabsence without pay may bg gmnt.c‘d éb the discret
' shiy General Manager up to a maximpm of six months.
iy a. B\ ;: . I

7. Stafl toking not lest thap one hundred days aceumulated leav.

: may be gmn‘ned fr6e passages to and from Bombay p‘ll{S pay for
the time neceast‘ﬁly"boe,ipiéd‘@n ?‘e'voyages, in addition to pa;
~while on leave for the périod of accumulated leave due.

!

Phe clags of pasvage allowed will be :—
Naff on sglary of Shillings 250 or over per.mensem
w on o .of under Shillings 250 per mengem

... 2nd class,
vee . deck.

S

Staff at present in tho service will be granted such leave and
‘p;\uaégeﬂ as they may be ontitled 1o uader their exigting
agreements and. existing leave rules. The niew leave rules
will bé applied gnly from () expiry of
oberation on 1st July 1924 or (b) adjustments of pay taking
cffecton the 1ut July 1924 or thereafter in terms of paragraph 3
af Special Notice No. 698 of 20th October 1923, Leave due at
the date of adjustment will remain due as calealated under
the existing scale.

N,

agreements  in

Jo Unexpired portions of leave foregone at the vequest of the

Adminiutml‘i‘un may he carried forward, bug passages to india
will not be granted wnder clouse 8hore than once in four
years,
General Conditions.
t0. e Cash cannot be given to an cmployee in liey of passages exgept
under the speotnd sanction of the General Manager.,

An employee overstaying leave is liablé
ment.

i to torfeit his appoint.

v, Leave taken locally commences from the d

ate of an employee
handing over his duties and ternlin

ates on his agaiu, taking’
over chargo of his dutics, except in the case of staﬁ'aﬁﬁone?f‘ '
North and North Wesl_o[‘Jiﬁja whose leaye will i':oxnlneﬂce )
from the day of arrival at Jinja, )
«d: No vacation leave, accumulative or non-ucenmulative, will
be granted uniil after twelve months' servics.  Non-
acemmulative leave is forfeited if not commenced in the
calendar year in which it falls due. (
e All absence from duty daring working Lours must. be trdated.
as leave without puy or dedacted from Jeave dus,’ ;
Il an employee who hag been granted p passage from India on
retuen from leave resigns or js dismissed within t welye,
months of his' return from leaye lie,_will. bs required 1o
refund the cost of his passage from India.

Employees - whe are in vaceipt of a salary of less. than shillingg
140 per mont may be granted leave not exceeding tweniy one
day in any calendar year with or without pay at t]. discretion
of Chiefs of Divisions.

are admissible and their leave cannot beaccumuluted.,

Notwithstanding anything in these rules containe
Manager, or any officer acting unde
vary or revoke leave of abgence of any description at any time,
or grant it subject to any conditions he may think fit, aecording
fo the exigenciee of the public service,

d the General

A TR

Emplo;
whae "
salaries are
less

= Shillings 140
No ocean passagoes to such employees  per manth.

N All leave at
r his authority, may refuge, disoretion.
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