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: 12' "“w &g" charge (v) is wore mr&-
sot.  In the ﬂm m while this “passing over"
Amu cléarly intendsd %0 be levied by the' Port,
Mhoﬂty for ioving the m& n” ship or W on
tu thie vEErT (or vice verss), the Conmittes,’ g'ﬂnu
of puragraph 52, assue that the Shipping Comphilve WAL
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{or viée verss). With regurd to this m "Passing
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the durden . of the dent charges, and it seéams %o me that,
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wmu Kenys p e :nmxut,
on the oMcMMﬁonﬂw by berrewing
its momey through Kenya's agemgy, hes gov it more ¢h
than 4T tould for itdelf. Under the reformed Indisn
arrargements the State railways -xo a cmunﬁu to
general revenu# of 1 per cent of ¢apital, m: W
additions depending on met profiis, - The mur are more
doubtful, not only on gemersl grounds, but diso fron our
own point of view, since (a) there would de some con-
riict with the Order in Coungil &nd (b) the gquestion cf
Uganda would arise. . :
Strtct.ly, af course, . oontriluum 1: respect

of capital Snowld be fixed, but in thfs casg 1t 18
better that the port charges should ve knowhi and the
railvay cmmuum be allowed to fluctuate.

15. . We have to meet at same time oy other |

‘(a) charges on perths jend 2, ssy 104,000

() %ro;nogd?em- S and 4, if

-~

36,000
{e) ﬂ:;s; :t:a.c:’t of tne 23,500
(4) '-grvm'w-:v -nd woriing of nn

I I'I' ‘ .lblu . VI ‘ ;.:-

¢ (&), Or £130,000 1t three ynil‘ charges are set

{(v)  Or 242,000 if three years' charges are set
t4 ¢apital.  There is more Jmnu(u- z&m-
AN ) 4
\ # M-\

b g “\ N
v, N \



D umﬁm&ommm
for, "Other Wuu,ﬂu the Port Commission's
| RODOEY, VAL the modiiention tnst instend of "Lighter.

nge te. 250,000, 1 ha¥e &llowed £11,000 for the “yic,

16, The revenue 18 now spselutery vague quu 7

nmmomunnrunun 10 free competi-
tlon." Tt i, there will be no competition in
Totes, but merely in facilities. On the basis or
the present lighberage TaLes, and sesuiing the

| VTALfic e be squally divided betwean deep water
YRATL and 11ghterage,ws BHOMLA got, on tmports say
98,000, and onmxporte: say £29,000. a7, 000:-
|18 Rente ot fand (wakrowm)

)



the nus J‘Ow ™ Loeal Govermment nave
"rapagiated the 11abi1ity, wntle tne African Waarfage
m mmmtmoxmm muﬂ-
wo ',pumuv. mmm:mug,m-em
'hm unless they have & geffaite lease- far & hoim
amu- smubuummmuthb
v Wn yncm -nuut of tne ucu
hﬂmm’lﬁbm with-his proviem. I there
'htohfm competition, eng limonan 10 heve a
u;rm-u. there $8'ne point in trying te freese
"mmxunwmm«vw . There- ..
fore, ummvlmtlm uvtornmr- on
mmu that Shey would ve responsidle for
ththowthmu‘mumnlo tlnmt
ummo‘byuronmnamornm maooo
& year, the reduction of £3,000 going to mup the
Company Sowards the COst of putting the wharf $m order.
ntwummmw Lhey had bevter go
uhmmunmm.m a8 8
,wtunmumxm hmwnnamuq




bc ntuhuy rmod if the Port 48 not made a
Govermment monopely snd 1f-the prinedpal charge st
the Govergnent ummomunmnmm
tommmmommmm-m -
19, W ’ uxnnvom»wn. 1 do
nottmmtnmw'-ulunwt“snﬂ
views of the Imperisl Suipping Comdttes, sltfisugh I -
vhink that they are weighted by enderriess for the . .
gtesmehip interest, and that the ogq of the m
deserting Kilindini in favour of 'tutl or lﬁlb‘lw-.
15 ahard. T A
’ In-order to meke the BNt of. mt.i’on»iﬁi
certainly regard as a bsd job, xmumtmmuu
of settlement should De as follows;~, ‘ . )
(1) The Port Authority to consist of a m&
Manager, who would be under Mr. Felling and ﬁpi
Government of Kemya, with an Advisory Baard comn
as the Port Commission proposed. The Port lﬂ‘r

" !

é

to run.-the Port gemerally, but not lighterage. ‘
(11) Comtrel of bertiing to be limited to the
uvoumu of congestion, eitner in m anchorage or at

“the 1;“ wharves. “The un wt ‘p the Wu

&(Qﬂ




s (;.u) ‘A1 snore pandling Vo nowii-m'
authority at . ehlno representing toe m w ‘Ane
service rmm This coarge will be B mw of
contract prige if the work is let oub, ‘

(iv) - The Railway to be allowed to cuuo n
teminal 1f one whaYT is less comvendemt for ta- t.hm
andther, The smount 1o De settled by agresment.

(v) A flat vasic rate of “passing ever" charge
st al)l wharves - not necesssrily the seme for all Kinds
of goode. This charge would, aduitbedly, include a
cortain smount as & contributien towards the capltal.
thatges on the Port's burdens geperslly, bubt it would
be open to revision in three years, im tne light of
axperience as to the extent to wnicn tuls contribution
is necessary. <

(vi) A airferemtial ai the deep water mharves to
ve fixed by agreement with the Lighterage Companies s0
as to equalise the charges on goods of the same desérip-
tion served by the two routes.

_ (vn) Land %o be Teserved, and remts to accrue,



(x) Proposals for & utﬂ.nm ot the M'baraki '
ﬂlw‘uu e put to Mnomtn mm
the Lasis of & lease for & term of years, after conm- 3
mmmm the Governor as t0 whether the Port
' Mw‘muld reconstruct the wharf and the reft

remaip at £12,000 or the rent be reduced and the
Conpany be required to recemstruct. In either Wd\.
the Company Stould definitely pe itsble for all werk
required for the future maintenence of the wharf.

20. Ackisn, As I have imdicabed at the bm
of this nmrudun, it will beé necessary to sonsult
Mr. Denhen in the Iirst plesce, then to obtain.the
Govertor's concurrence, and then to-tell the Stesmship
Compenies What we nave décided, and, at the e Vime,
-%0 write to Lord Inchcape om the guestion of M'Barsxi.
Mr. Dsnnem should have & copy of 8ir G. Grindle's
typéwritten note.




ﬂwmtc Nl is WNW‘” lu ships,
~ whether meered, snchored in ﬂdm Othn\#t
Wd‘ wharf,
l. A berthing duxu on the ship oww for ’
¢ W‘Q deep water wvharves "‘7“ ’
mh . addi ti oa to (1)« uuphumu
wamxuz. »Mpllyﬂalmth ﬁ‘
Jarboyr pay (1) enly.
3¢ A" uMur' (or Mago") ehmrge on all
goodl hndu o8 e 'Lmrvu = in yeality a payment for
the yﬂvlle&,e of smllag the Vhari, Dile p“dnqonr
omm te e high for deep water wnarves and lower for
l;q:hr wharyes, or rether gpods Landed fram ll,sm,orl.
ll’ By chamce e deep vater woarf fs Yacait and s
lighter goes thoere {he tead of pl.ug U lighter wharf,
( the goods lqadod trxu Q:At .lisl& 'lu .ﬂym ﬁu

duyﬂ gn 'ny ta & ehips

Inds charge is levied mod& 8 h class
of goods. % -n nﬂd‘;;b,q‘n,o 8§n§”, L
constant {ox/des and lighter
- In additien w0




e ™ e ﬁo oast. ct Mldlu Qu du) 'ﬂr
mﬂfnm sinking fund otcs on the bost of’
L ldn e lesterge shast.
BT gyl A 'mllc charge® for all goods m-r
i Inu\ma.r from the ship an to & deep: uw Whar!
~ orhﬁ‘u !tnbr-\ to su@tnvhutﬁ;: ‘deep vater
; vﬁd- = . ; %y
This ctugo is meant to cover -mxn- nuum. such ‘
ae umb.uung. sorting, use of cranes 1'- this M
to e the same for all goods according to the class of
" 'goods, i.ee the same for all kinds of goal and all
pianoca but not necessarily the same for pianos uA for
cpal; . - 3

»
L

e,




' £00ds landed on dis wharves « in reality wyagment for

/

' Lighter whart passing over* charge. ~ The lighter only
" goes ﬁun for the WMo‘of the port and will

sharge to ke high for dewp water wharves and lower for
‘uﬁﬁi wharges, or ratiter geods landed fram lighters.

&qgoﬂ. muswwmum ships,

vhether mosred, sncliored in um, QOMt
wa vhart. ,
"2 swﬁuum«hmamm
borm‘ ep water wharves :
,,m 4 ub to (1) Sips berthing
m-uiho ,‘1 -ru. g Lying out ia the

B A pncln;n-r' (orW)Wum

the. privilege of ofossing the Wasrf. This pessingprer

m--dwnmmrt ie yacent and a
udnurgou inire Tstesd of going ® lghtar vhart,
e Bo0dn Jnded fxow Hhat Lighter will euly pay the




lont lﬂurm
cost of interest, lhuq t.d etes on the ont. of .
n{uuu the 1ighterage wharf, ~

4. A "Hendling charxe” t.rdlmmcr
landed whether from the ship on to & deep water whar!
or from a lighter on to a lighter 'hdf or a desp vater

1

wharf.

This charge ie meant to cover services rendered, mch
as warehousing, sorting, use of cmu etcs This charge
%o be the eame for all goods according te the class of
goods, i.e. the same for all um of codl .6 ¢11
pianos but not necessarily thn vape for )Amo s ftr

coalj
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