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mu mua xygiGig wyyAis

■ 9^.
FMor to J.910 tlM ooaounlMtion with Xaot Afrioaa

•o f*r ao Bfltlsh1 sto^ofeij llnao wars oonoomed, 
;^8 Vit tha Capa. With thi ohjoot of aatabllahiog a good 
ttd regular British sarrloe Tla the Susa Canal, an agraament
was Bade in Augwt with the Union Castle Coii®any.

' uadear W^ish the Cobp^/uadartaok to Baintaln 
•errloe and'the SateWiBwht wndextook to sen* all OoTemment

^ i ■ a four^ekly

passengsra (at tariff rates) and oargo hy this; line.

this arraogsBaot worked satlsfaotorily until the 
WM, s:^pt that, beeause other oheaper serTlceo ria 

, Wiei heoBBe aTaUah;e, it was found neosesary to psy 
; - >ffleiale .t^Telllag with Wlr wires’ a

«

*. /

aw (dS for each 
single Journey) >y way of ooapenaatioa for tlie extra oost 
of trarslklng by the Union Castle line. At the beginning 
of IWlS, howoTor, the CoBpauy werejtotible to maintain the 
stipulated, serrioo, and t'drminatdd the agreement.

It was deoided not. to ^ter. into any frsah oontraot for the 
tine bOlng, but,jto gake the best arrangements possibla froB 

^ tiaie to time for' the shlpoent of officials and stores.

So far as offioials were oonoerned, reoourse was had for 
sitlmo to tJ^thOsSago^ies Xadthnes sailings, via harseUlda.

A 1^ rohato on tarl^ rates was allowed ho the Gorerimiont
by,; this liam

At ;tho end of tho war, the position was that the 
normal route?fo^ officials to and from last ifrloan,ports 

tai^e Ot'oamer r^’ Sbu1^ .Africa. A'’ rebate of
."C

OBWSWr W official
ij--') ""'fS i•' M' 'i' .
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passages so

long
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Xon* their,BhiiH. were eontrelled hjr the klliit
^Shlppii,.

' rnmmi.-

li

ry df
'■■j.

Thie'eontrol oane t o an end on ,jthe IBth ot
/ :,^«ary 1919. end the rebate. ^ ^ . .fe

. .--^r<.,a9X9 onwardeth.;^^.^^|^^“-^^^

faua irtS, tw<feaiTUW ,. ,,.v: ■* -'
A. The dhdearohr tb «)htaln; e;;tS.g^ W eatiefaotory 

esrrioe hetweeir Snglaod and Saab Afrldwi portd ria

B. The endearour to aesnre apeoial tenaa 
ptfld Tor hr the OoTemment. (The queation of freight 
ahargea la not dealt with in this

Suez.
for paaaagBB

memorandon). 
It will be oonTenlent to take these \

questions
separately for the moment.

A. Bnquirias made of the Union Castle Company 
in 1919 slieited the feet that the Company 
prepared to oonslder the eetahlishment of 
ae was deeirad if they oould be granted

“iTonaalon with the local OoTernmenta 
: ' and *1^:^ Ag^ts it mis decided not to proceed

• ,;.;«tl^:^'.^e^fon i.;,e lidi. bst to^^^lt deyelopnenta^' ' 
In the meantime the J&ioiJJtet^* iah

In 8ept«wben Ig^ thih- ee'ftioe'^-b'fee ‘down, (
there were Indieatione^tlJ-^ihe Companiee intended noi to'V ' 

reaune it, on t^ grown d'that it did not pay. ' Tha threat' 
%a^,;tSte OoTeniaont'.would open nogotiatloi|| with tha 

■ Afrioi .Compani,, to‘^
:i%lndtato the;>A>o.^dit,aa^ttp to, t^ ',„d of ugl, and I

would

eayly
would be

such a sorrloe
*•9 an annual sMbsii^

v"

.................
u&;r;tandln«^^i*^edShed 4at the' Companies 

running altm^oiy.'V.^'^

‘ B. In'-

tm
.f'. - (5 ■ ■■«

to arftmBa Xzr a more
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^ ^ O'fon OMtl. Coap^ \ /•

W» »'=^» to ,eJ ;»Mer ^rtlhg^a ,

on th« ground that tliv * ^Ut.
t1 ^friolal, or tl^edr »1.V. ^ .

pSid forty the OoTemment. *ho Oomnany refuaed/'^H^.’ 
and When tn. matter «, again r.iejig '

iodloat.d that their t1« had not dhang,*. Jai. in 192^,.. 
lipii.T»r, it fiunn poeeiblo to

thate dh offlolai;

w
bring Saat ■'»!•

paaeage. within the aeope of the 4ard 
for rebate of lof, 
haa been omBodied in

of Traia tg:. -
I

"e from ‘ -.0 let of Mai-oh ipga this 
a definite agjreement under

■.j :i

whleh-tiio
Company gire a rebate of IBji on lat olaes and 20% on 3rd ^ 

on oondltlon that ku GoTernment
» of Af,

eleea pasadees.
p.aaaagee

are offered to thdii. In pSaotloe the Britlah Indio’.: I S
Company are .au.«we;i »b part^’uii.ate, 
*aat African Shlpping?0)»nlferanoa,

aa membaneof the 
aad they ajlow, under 

Orientalj^a nuurintmthe agraea<Wt with tW-PwirtwDlarahd 
r dbate of 20%

The pree^nt position thertfora is that aU 
paaBoeo, have t6 be offered 

ttilon Oaatle or Britlah J^dia tompaniea in 
rebate on the tariff 
serTloe. This 
which are giren below:

(l) Tie aervloe la

Beat
Afrioan Gojrernment

tn the

raturr, for a 
a more or leas i-.rataa, and for

arrangamont ie open to certain diaadvantagae

not in fact regular; It ia quite 
weako or lasa between 

-booteV •noo.ed.ij.y o4;0f:>4 « more week,. Por instano 
; there are .allinj^^^£4i,dan dn^W'lSth and 27th of

until tho -eti of Jdhuary ’

oomon to ^ve an intorTal of throe

\

V J
1926e The longar intePTale mean

that(r-



... ■4"'

''"’ ‘“▼* •'*«taotlal ■wrt.iiUons. *i^::,l«|T^,;; In
ease la the res^t aatlafaatory. fli e^ra

i":

V.

' a
"A

44;
proTlli»^ ti oope with ftaaoafcl wtriatlona of

*k ' ^ ;4."'

Rowing for rabatea and, adwjJa jieaaaaapy, rail

t'Bgaaya^are

•'3¥'
f)^r.iS ■ 5’. .-

‘i.

f^oaa Suropa, they oompara unfarourabl^ itith thdafe
foralga liaaa. AjMin froa tbe finance tal 

yi^fhla^iivon
tha OawBynaenta ooseai-nad-, a roal hardship is

-i ■

sadMd t* rrflgera with I'aalllaa;, wha can hardly b»
axpaatad^g. lat t;aalr fanlliaa trayai aicn«-hy ohaapa< 
linas while th^. tnaffleelraa are boi^d ta.tyarel by 
CoafayahM limaa.

■;■

(») rhf tijae taJcaji, »n the royage Ih^xaeaVlra.i ‘
J.. ***• '•orrta ta si,* i^rloa is o-wjfland'isa lj^eill««i

and thaooe^ ataaaar, if this a^uld be aioptsd as a;; • 4 
netai^ prooertura ao9s ala, days of the’ period oojsaplad . , 

i. ***• ■»<»•«• aould be aayad. But the Conferiihoe 
- oaijrt «^aall^sa.,on tha outward4iy.a«8; ^nd

H ^ '’'*42e.^^4»oi(aing-hoaa,i^ ^■^rtat»ad;t^^ V
t» ofijeiila Vl^aaabarj^'g at

Ibrsellles

%

m>-.
Ias f ^ehejal rul®, th^y ai^ht aboliati.

the presaht dlfferanoB in iafe between paasasae.to
^raeUles and passagea to'iondon if such a rule were oade.' ■

(4) Complaints of the aoobnnodation pyoTided are not -! ■ :' 
infrequent. Thora is no asoond clasw Aoponao djii^lon on
the Onion Caatle steamejni. and offlojala attitled to trawal i
eeoohd olass have to be put in thsi; ahsi^r first class , 
oabinpi^,|^';^lIe s.a.*^itephi®^ra8tle^>?we 
w'iotfer^e^f adeommodatio^,..

fUr^tijeat

■i

^var therj*^^

either to class§mm ' (■■i; I'. * ' I.

■»Sf
,-,5^^4 ^ X ■' 4'r-



sirandiiJk e^na* far oaaplalnt. . Offioiala haira also 
oooplainad atrongly Jfccantly of OTerorovdln^ and 

; indlffarant oataring on tt» a. 6."9I«ipa*tor:Ca8tl«>.

Iho position is thereforo unsat.lsfactory, in - 
ssTdral ways, and |he qusstion is wh»tl#r it U praotioaH-a 
to taka any otaps.altligi'^t?. t^sftr the traffic> sobs ,, ,

■ otkar lina^f linas. or to todnow the attplng^conferanoi^. ,, j 
to inp^roTS tlia saig^co tte tenia. ,

Tl» first point to bo oiearad up/is, .^y^dant^jf* 
tka quostioij whether any offootitw ooTO«titlon, ^i1^;

_ , - fho OonfaroBeea linos exists, or would bpring ^ with
OBoeuragsOiont , aa« the answer to this qhootlon »atoiciaUy, ,

affects the poltoy to bs adoptoH.

<

, ;

In this aonhootlon- it is doatrablik, te obtain. •, 
adTloe as to how far the position has boon oto^o4 cin<*0 . ' 
19*1 by the reported understanding roaohedbetween the 
Csnferenee and the Dutch and ‘'onsan linos. If the
of this understanding is that ooiin)otitlon botwooa tlieee I,

lines and t>ie Conference is oliBinated,, there is wrldentiy 
nothing to be gains* by abandoning the TJnien ‘^astla line 

I 8^ to talcing adTantage of the cheaper rates

offered at the moment hy the Jhitoh and German lines, aa t^e 
latter wonld cbubtless increase their fareat

,-i,

■ :? ■ ■

■S^

once. It
is also neoeesaxy to ascertain to what extent thaee 'lln.®

V
•i <

Belntaln, pr .Oould Baihtaln, sjregular and ,iafflolent 
. aorrioe oapable of aoooBBodating any aUbstaaf'lal nuBberbf i

? * '

r;.- OoTsmment p<M^Vn«er«*
. - ; ■ ' ; ' >: » . .

and^Ger^B :,ifh.ev;#>, .only^ 
ih  ̂fie«;:^^,tfi^"^^h' (iteiBager iee

the But ohiir.• >

i'ii j^Vx'v,.mi-

d



1
46 f.r.„ imW -a^^ra regular ani faat aa^iei.

i» Mt, ooaneo^fe with tha. Conferanoe. It is howeTer 
doubtful wbalb^ haTlnS ragard to tha oalla already made 
upon this llns, it aould allot aeoamodation for mora than 
a ftraotlon of Sast Afrloan offioiala.

*1

i'fe-

H '■;

I .
S^irthef information is

ahould ha obtained on this point , and aa to the sarvica
maiatnlnad by the Italian line...j.

»en euppoaing that aome other line or lihea 
oOuld be found to talcs on the bulk of the traffic, it . 
doaa not naoeaBarhy follow that a breaoh with the
Conference would be daBlrable. The present arrangemcit 
waa made with tha objeot of assisting British trade and 
shipping aa well as for the benefit of. the Baet 
Bependenoiee, and this consideration le still

African f
prn-ent.

It »ould on^ be in face of an unreasonable attitude on
the part of the Conforenoe that a transfer of the

OoTenment patronage to a foreign line could be oontemplated . 
Moreorer it has to be remambsred that the Conference 
have generally shown themselyee 
their relations with the Crown Agents 
flovernments over the details of the work,^

lines
reasonable and obliging in 

and the local

•It is lailikely
that Buoli aatlsf^otory relatioha ts mahntalne(l;:wiitli a
foiSign llne. .-in any, ojaas the'hhlv .artfe'^aa^^^^''

>;|:o,, b|l«^hgt^ f,!^th«4ulk;
paBSaj^Bi/ths Baet:iifrlcan Goveroneirta' wjji^ continue, to

’ ■ their^aervlce:
"^^t^^“':4^f'^e^^osted |hat5the o'bljeota to-he

ion for
the moment •eeme/

,|n^the,.oas6,of the a«r.e^^^ViH,th. Psrilh^and ^^^

M

k , ^ -i



■ A-’V'i

(t) i1st<^JpjWft.i»,ji.rTio« by *hB Co-af^enee iine«f

f,. orrou8 reb

t/ fl«t an4 aeoond points '‘ouad i**' pi-istad 
Ve» any*Tant; the extent hower^r to nfeioh the

upon

third can bs preaaad depanda mainly 
otharwiae of affacti+a oompetition. 
competition, the oay that tha aerrioe doea

upon the exiatenoo or

^-n the ahaanoe of auvb 
not pBflT will

again be heard, probably coupled wlththe threat of ” 
wthdrawal. Tha riaJCvJhat Ihreat being put into eifeU' 
oannot.be taken unless there ia 
a aatlafaotory altematiTe aerrioe.

reasonable prospeot ox

IHW-

«



KE^YA

T

'■■- ■'Wrs ■■■^-

r>'’-

» I Ml V.

'W a
ii

' ^■■:

^'1
j

with nferenc# to eolooial Oifice
, Cemi^ntiea (ii), eff the 20tn Feoruaiy,

j-yrr^ :=>
®xiBting arrangsments wita 

^oh o^^|^g.Aail*BteemBhlp ccBspatv «BQ the , 
^ India .^«!ii'Navigation Company with, 

'^egfi^Jto liowftaaWst pasBogea, I naw the honour 
'that I “ iH «B3»«Bient witn the views ' 

■'ic(^tained in Confidentito djiBpatoh, No.i^^, af 

3^i*ctin« Highi&einmiBhifltor, Zaneibar.
t showing the paeeaga

the various Bteamanip ocoipemioB serving

Wm.>«3

r’s2|it Coast rroB vrtiich It will be observed 
Ply rates by the Conlerenco Lines are much 
ler then those oX the obher cceipanies and that ^ 

after allowing lor tne special rebate the 
l^t tjp (iovemment is mat^^Slly higher.

Tne (iuestiou of rates generally was 
reOentiy the subject of consideration by a

T -

3.
10

.
Cssmittee of the hast Africa chambers of. 
Commefue, and I transmit for yottr infomation 
ertracts fr® a report oi that Ccmmittoe iraB<

which
fi ■ RtCHi:'fiNdijEAbL®; \
0. H.,pH0iaS, P. C,



;:ff ^ taa^ tl%i^'ti6pP8W to ,'
‘*' '"^ be litjjie p^jagpect leductione undsr'present 

fdiipp^^.^(iitii(,n^ .^iBMt,_Atricft, \
. 4. 1 (i^ Bi^^t :^at repreuenta-

-tions be me^ by you to tne conference Lines on 
benaaf of the JSaet Arrican uownanents, ana 
that an attempt be made to secure hatter teims 
lor Government passengers on an^pa/of these 
i,ine,s.

’ >•

i anould lUte to empaaeiae the inccii>enience ; 
ana aduitionaa expense caused to Oiiiciais 
with wives and families uwfe#'the existing 
arrangements. It is true that wives and 

. families are n.ot conpelieo to travel by the
oodfere.noe Lines, but on the otiier hand in most 
cases it is wry incoiveiaent that in order to 
obtain Bone iinaneial relief by the lowerfsfes 
charged by other Lines, families should be ■ 
separated when trawliing to and from Bngland.

6. Another aspect of the position to 
which 1 wish to draw your special attention is 
the aaditionai cost to Government in regSDrd to 
OiiicialB themselves in connection witn the all 
sea route, Tne extra time occupied on the 
double journey is roughly 14 days wnich means 
an additional 14 days pay in each case. A 
rough ostimate or the extra co|t invnj wd in 
respect at Ofiicers travailing'on-the s. S'.

'7],)'
>■

i.

,r 4^

■f i

X.,,

■H-

While auaresBing you ea this subject.

.*

i
•UaEjetephan Castle", "Mai'aa" dntf "uloucaater 
Castle* wnicii s®iled''ln Wen, ApriV'iR^May/?!

V by tha'ih&ds'^^'l*

peneilsid; : '

■ reaj^ctiMiiy; amounts t*£85o, 

ii borne

...J



wm. .
/• -r V-sf«

:sS*s.a>*:i«CJ ’*1^
W8 «d fa5iii«)3i

v7r IS>a^?-t,^fi%,ori(;in«i]ijr iEtena^d
to *cu« more r^s f or uovorm»nt

j?ff jclalB trav,#i^ British ^«its and
. ■ tm<Hr^o6d^;;such could b« obta^&C 

" “onop'ay of: theei passage8 Whik
- - would be Biwn to these Li&s. It could

to the
i'

it
, i-'

scarcely have been proposed to grant 
to these Lines at the 
of Uowmment servants.

subsidies 
expense of (iovemment and

Such however appears 
to be the case at present - with the result 
that uovemment servants are actually being
penalised by being obliged to traiel by 
Lines.

these
The whole position Btems to •inbo<3y

considerable hardship.

I have the honour to be, 
Sir. .

Your BOBt obedient, honble servant.

•.
■•-—-> vk'"'■/■L ----------3...... r . 1
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