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after that administretion was established. In view of the
severe limitetion of expenditure on the Territory, and ‘
pending fuller cemsideration of the fatyre of the Instit
it was placed under the Agricultursl Departsent and a
alnimus Surepean Staff (a Director, sm Assistant Dirscter
and a Head Gardener) was sanotioned in 1920, as alse
suffiocient funds to keep the plase going on the wost modest
lines. The Directer of Kew Qurdens yygw: the desirabil
of making Amani » Mm}, Research Institute for the
Bast African Dependencies, in a letter of June 28%h, 1920,
(31877). After oritiolsing the existing local arrsngements
in the Tropiesl Afrioan Dependencies, Sir n .l
........ “Those urgent selentifioe puu- uht n q‘ ;
whioh is eseential if there is to be u'“vuu in
agricul tural practios remsin unsolved. Fhe prevailing
system is radically unsound on seomomic ..?-a. The ides
of appointing te an agrieul tursl department “\ofﬂo‘f \d‘ ! v
first-clase soientifioc attaimmente wiose duty I the :
conduct of physielogioal or pathologioal research and
lavestigation, and then te utilise his services for
teohnionl agrioultursl duties, is as incongrusus es that
of putting » receherse into the shafts of & wagn. The
only real rewedy of the existing arrengesent, ami the only
of fodtive stnns of weeting existing requirements is to be
found in the establishwent of a» Seientific Inetitute,
wholly imdependent of any teshniocal and adeinistrative
department of Agrioulture, devoted exslusively to the
study of those fundamestal probless which affect agrioul-
ture in Tropioal Afries.
The Gerwan Adwinistration of what is now the

Tanganyiim Territory, whatever it shorteomings in other
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after that adsinistretion was establisned. In view of the
severe limitation of expenditure on the Territery, and
pending fuller cemsideration of the future of the Inetitute,
it was placed under the Agriculturel Department and a
ainimum Suropean Staff (a Director, an Assistant Directer
ad a Head Gardener) was sanotioned in 1920, as also

sufficient funds to keep the place going on the most modest '
lines. The Director of Kew Gurdens yrges the desirability
of making Amani o Qentrial Research Institute for the
Bast African Dependencies, in a letter of June 28th, 1920,
(31877). After oritioising the existing looal arrangemente :
in the Tropieal African Depemdencies, Sir Devid Prifin said -
...... . “Theae urgent selentific probl ems 1 oolnt}‘n of
whioh ie essential if there is to be any Advance in
agrioul tural prectioce resain onsolved, fue provailing

system is redically unsound on ecemomio grounds. The ides
of appointing to an agrieul tural department #k offiogr af ;
firet-clase scientifio attaimments wihose duty i# the
sonduct of phaysielogioal or pathologioal reasarch and
iavestigntion, and then te utilise his services for
technionl agricultursl duties, is as incongrusus es that
of putbing & racsherse into the shafte of = mgn, The
only real ramedy of the existing arrangssent, am the only
offedtive winns of sesting sxisting requirements is to be
found in the sstablishwent of » Scientific Inetitute,
wholly independent of amy teshnical amd aduinistrative
department of Agriculture, devoted exslusively to the
study of these fundamental probless whieh affect sgrioul-
ture in Tropical Afriea.

The German Administration of wimt is now the
Tenganyils Territory, whatever its shortoomings in other

directions may tave beer, was at lemst alive to the
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after that adainistrution was established. In view of the
severe limitation of expenditure on the Territory, and

it was placed under the Agricultursl Departwent and a
ainkem Buropean Staff (a Director, sn Assistant Director
and & Head Gardener) was sanotioned in 1920, as also
sufficient funds to keep the place going on the most modest i
lines. The Direster of Kew Gurdens wge: 76 desirability |
of mking Amani » entrwl Research Institute for the
Bast African Dependencies, in a letter of June 28th, 1920,
(31877). After oritioising the existing locsl arrangements .
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cesees.."Thone urgent selentific probless \h‘;' solutfon of
which is essential if Shere is to be apy advance in
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of puthing » recehorse into the shafts of & wmgn. The
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necessity of such seientifie iavestigmtion. To this

olrousstance we #98 the existence at Amani of an Institute
for agrioul tural research, ecstablished with s vies to the
cofiiget of seientifie research as Wd wvith the
aduiniatrative and technionl work of the Department of
Agriculture of the Oolomy. This seientific machinery ha# |
besn taken over in mood werking order. The cuestion for" *
consideration, therefore, is what shoul’ be Jone width it,
Three alternatives are possible.

The first of these is obviously to put the
sachine to the use for whioch it ws designed. The #ecend
is to sbandom the Indtitution. The third is to utilise it
in some wanser s an anmex % the Departwent of Agrivalture]
of the Tanganyibs Territery.

The adoption of the second eltermative is &
wurse for which defenee is possible. The only 4ifficulties
snneoted vith ite adoption are the consideration thet by §
o doing vhat aight be & velusble asset 8o the whele of
Bast Tropioal Afrien iv being thrown away, and the
reflection that it night i*n the erronecous belief tmt
the new Adwinistretion dw,ﬁu that whioh preceded it |
in resrding solentifld ssjistance as of no coneequence Lo
the most lwportant fndushiy of Lhe Territory. This we foel |
sssured is not the §ase, Wfd the argusent for avandonwent
of the Amani Institube wemld reslly depend on & desision as
te whether the finaneinl athte of the Territor; is such a8 |
to justify the scoeptanee of responsioi ity for the
resurremt expenditure which the smintemsnoe of tne AMM“Q_
wust involve.

The adoptden of the third altemmiive lo-s
@ieh i wnolly indebenaible. [t wuld Mvelve & res




necessity of such scientiffe investigmtion. To this
sircusstance we #88 the existence at Amani of an Institute
for agricultural researeh, established with « vies to the
cofiict of seientific research as sofibimsted vith the
sduinistrative and technieal work of the Department of
Agriculture of the Colemy. This seientific machinery s
Usen taken over in gpod workiwg ordsr. The cuestion for
consideration, therefore, is what shoul be lone wivh it.
Three alternatives are possible.

The fivet of these is obviously to put the
sachine to the use for whioh it wes designed. The second
is to sbandom the Indtitution. The third is to utilise it
in some wanser as an annex % the Department -7 Agrioulture
of the Tanganyika Territery.

“The adoption of the sesond sltarmative ie
wurse for which defence is posesible. The only 1ifficulbie
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in regrding o.ldl& sbjistance ae of no donsequence to
the most impertant fndushiy of the Territery. This we feel
escured is not the GAse, WO the argusent (o abanderment
of the Amani Institebe wemld reelly depend on & decision as
to whether the finaueial slate of the Territor; i suon as
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wust nvolve.

The adoptien of the third alterinbive is o
wieh is wholly l“-uuo. It would dnwelee &




: b
to repeat, as regards the Tanganyiks Territory, and b
this noouurtly on & more lavish scale, the wellein n
ot ﬂl-«-w and vanteful wethod slready in vomue in
somé of the African Colonies that have throughout \*
higtery heen administered hy OI" Britain®

S8ir Davill Prain progeeded to om a scheme .
which the Institute should he maintained and extended, .
W sarve &8 an agrioulfurl Research Institate for “ﬂy
gonjoint henefit of &1l the Pl‘l‘m Célonies and Fro
in Zast Africe, independent of the Mm J " of u‘(- i
Dapartments of Agrioul ture i these Dommuu. *‘ho )
presmmoe of scientifie 1 ofﬂooﬂ in the gr e ere.
Departments could he ‘m he uw with, and i
wight b possible to transfer them, Or someé .fth-. .u

“ﬂn

SLURLE m:’fm this -poﬂw- on “
29 oF June 1920, b4 thet in faot the Uhked 'A ve
«ur.o‘ a4 “wholly indefensihle® has hitherto l-b .
Pollamed and seoms Likely bo e arandensd only in h'vou
of the settnd. The suheequent history °"'?'., n&“uc is
hriefly & followsgs 4
The Sderstary of Tiate (Lord Milnév] eosted the 18
tiews of Sir 0. Pralp as to the Yutol’ JM ahd on y ‘
the 118k of Augist w-.‘,\dow w6 tne Goyemors b'
Kenys, Uganda, Zenwibur, Tanganyike and fyseslind (M__
was exbladed) strohgly suprorting those views. - It wad ti
o8 tat the tetal winual entrivations vo (N8 dont of
" W Institute from the admifistrations conoermed C)ﬁﬁ e !
£10,000, divided up as follows; -
Tanmanyiks 23,000
Kenys 22,5600
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v ‘h nn-\. s W' the Tanganyiks Territory, and te

W hais rily on « more lavish scale, the well-intended
gm l-designed and vasteful method already in vogue in
- “’l the African Colonies that have throughout thedr

nighory been adwinistered by Grelit Britein®.

.’,. Sir David Prain progeeded to ocutlineé a scheme und
ioh T Suntitute Shodld be wainbhined wé extended, eo o8
4 ##rve 4s an aarioulfurml Researsh Institate for the
gonjeint henefft of wll the Fritish ¢élonies and Frotecto
in Bast Afries, independent of the mnl ql any of the
Dapartments of Agriculture 4N these Domﬁ“ln The
preasence of lcxnnl" h of ficers in the wgricultiral
Departaents could he 4, be dispensed with, and it
wight B¢ possible Lo tm them, Or somé of them, Lo

o o l It u'j'nh mhhth‘t this wal written on the

29 of June 1920, apd that in fact Lhe third altemmibive

dassribed an “wholly indefensihle® has hitherte hem

followed and seems 1ikely to be abandonsd only In fayour

of Ahsastind. The suhedquent history otpouuhr is <
hriafly o fnl-\w';-
The Seeretary of tate (Lor-d lghor) adopted the

tiewy of B8ir D, mu as Lo the fnq.fm shd on

e 10k of sr W*\,“ﬂ‘ A# the Gopémors ot

Kenys, Uganda, Zeneibur, and Bysenland (Somall
(- uimu) strohaly mn.u. s views. It wed dwbis
: "f' W o8 tiat the tefal snnual Sentributions Lo Lhe dost of

e * v Institute from the sdministrations efncerned ahoild he & |
T al0/000; Adwided up as follows:~

w -‘-u
e o Xehye 88,000
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Ugenda £2,000
Baneibar 91,800

Wpdaddend  #1,000 0
aﬁp.ﬁ!nrc r-q.il!‘ for ‘Qtt&l.l’

was Dbe Jivided hetween the -hﬁim pn
to thotr arnual contributions, It was added * ‘
State would ask the colmhl Research Co-ﬂtd L
copsider favrurahly the eation OY mpplm*: .
sontritutions by *a suhsténtial cvant® frem t.ho Mﬁ
at their 1ispésal. Barly replies wers nquntd. e,
The result of the Secretary of State'a QWT‘? + i

was s fol Tom:- A
Iavaany ika w»e *utirely in favour. ’

Esuys 4id not reply’ deffiitely till Rébipuary ‘ Y

1921 (reopdved April 24th, 6 smthe dw

o

the Sefretary of State's dpapaten), : .

provided 2500 in their ewlimifes for
Lo ‘cover pecessary egpenditute inedorgd

in thal year*, Bot put forweed Variows
eriticimme or the scheme an’ rugmm N
thet -othin ; shoul? b deng until the ’r-'"
Heads of the Agricul turel Departments ;/‘ 4
of the Dependeneies comeemed had condidersd
the subjedt in Conference.

Lndd wore, #i1Ming to canbribpte the 52,000
suggedbed Put sskid (Wit merecaliowsd) o
pat Rm only on thedr sativates

for Iﬂd&, . 4: spamed unl \kely that



provide the 1 B00 asked for, provided
that the other Dependancies came into
the sobéwe, and on gondition Lhat they
right withdraw §f uft'r.) few years
they decided that they got no Terree-
ponding henefit from the Institute.
pleaded poverty and remoteness from
Aman i They wonld he undhle to Aie
penees with a f their sprcialiste

in view of the peculiar requirements of
agricul turalists in the Protectorate.
They were unahle to agree to any oon-
tribution

'L". veplies wers gomwunioated to Kew, and the

<
e
‘l"’*‘ A0Sr omeidering tham, agreed that s Conference

w (T8 ) ‘y wAted by, Kenya, ¥as advimahle. The
')Ov-'-wn‘ (inoliding 4he Governor of Nyasaland) were
0 arrabge one; 10 wett sither at Amani or elsevhere
Tapganyise.  The Gonfefenge wan 40 suboit twe “detal
sohiases”, with salimetey of ool
(1) Frr fomedinte aclime ) sunary repair snd

re-équipment of ¥ [netitute

Yor the lavier seheme’ as originelly put forward,
and alse, 1iFf 4y had any ohjections or oriticiems of the
schemé, L6 state Tully their reasons.

™é Searetary of State (Nr, Uhurohill) reiterated
Lhe yieun Mepresasd by Bis predecssser in favour of Lhe
origing] soheme. His Asapatoh sas dated July l4th, 192)
A year having now slapeed sined the soheme was firet put
forward, (20694/791).

It book wome Lime Lo Assemble the [ireglors of

Asricnltipe in Oenference, and flyasaland was rahle

¥




spare a representative. < The Conference however t ook

i sl o Gaashor &, 1621, The Directery firet
axanined the full oF “axtanded® scheme, considering
that any intéfim -hm"!'or igwediate adoption should
roperly he “rawn gp with the la¥jger schese in view for
future sdoption. THE estimated the sl raeurrent
expenditure involyed undes the full sobige wt BAELIS0
riaing to £20:490 of whieh £10,790 tu 212,600 St statf
and the halance £00) for upkeep, travelling andl
other expensgn.
al experditure (Repairs,  extenwions,
ated at 228,800, but this fisure
tric-aeria) reilway and &
he Oo¥ernor of Tangmnyike. sonaid-
» Qonference howsver while
imate ‘of ithe gout &f the full
jedpetary of Ttate, wmw{
' islly recurrent
o 22) 000 {emitting the
ani dllowing for only twe new

the alternative " soheme for
st _war sotimited at #6110
far salaried and 3 480 for other
nd
e- aquimment)
wie " coppensatory
he record

TR
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way H8 ohserved that these allowances are now heing
gradually diminished wilh a view Lo their abelition in
two or Uhree years' time.
his interis sghede provided for a B0
staff conuisting of a Director at £1,000, and A :
Direstor 700 - P900), 2 Researdh Offinoqu@“(' « 1800)
n Assistant Research officer (£500-2600) o Rlonrdorv
Livparian (£500-0600) o Wead Oardener (B360-£450) o clerk
(#280-1400) and an Overseer (2260-£300), "]t aleo included
provision for one Asiqtio and nine Afrioar hordinates,
T™e only serions criticise o » acheme put

forward by 8ir Dayid Pradn was directed agminat Wis piew

that {f the sani Institubes were established on . a proper
!

froting the Jocal agrieuvl ival Departments woul® be ahle
tisperipe With the scimtific offigers e appments
bronght (orward were forcible, huh 4t iy uinedessufy 0
regapitulate them here, ‘
As regards L rov it Sttt  the Gonfer-
i that the Seovetary of Blste \Il‘mt.‘ Shat
sspactivé Jovameents wareed to irihete the
os bed s <onld ank thalalopial Besahroh
Jommittes for *§ #ivatantial srant®. They Reoordingly
proposed that the Sovermments should vide 8 w.m
g the Colonial waenreh - e er. otb of the
annual | edl reent fxpend iture ontei fone il
ropks would the
LY
B
mrndp |
tyasaland 0%
Lany ibar "™
» A b0 the Barital egpen lilure, Lhe 0 enference
noted

q -




SN
way bs ohserved that theae allowances are now heing
gratually diminished wilh a view to their sbelition in
two or three yoars' tLime.

This interis sghese provided {or a Bu ] Y
staff consisting of a Director at £1,000, and Ansiathat

Direstor (£700 - 7900), 2 Research Ofﬂonr!_uﬂf‘( « %800)
n Aseistant Research officer (£500-260C) & R;cm-'ier
Livrarian (£500-£A00) a Wead Cardener (B350-£4%0) a clerk
(#260-£400) and an Overseer (2260-£300), Jt also included
provision Tor one Asiqtic and nine African suhordinates,
T™he only wserions criticism of schewe put

forward by 8ir Dayid Prain was directed agminat his piew

that if the imani Institube were esstal .‘uhnd oh.a prope

froting the local agricul tival Departments woul® he ahle
Alspenne With their sgimntific of ligors he arzuments
broot forward were forcible, hub 4L iy winsdes sy
regapitulate Lhem heve,

A% rvegurds the provinieh of funds,k the doofe
ence noted that the Segretary of Biate intigeted tha
if w respeotive Govameents agreed rihete he
inea suruested o vomld aak thelolopial Resqnror
Jommittes for "4 Sibabantial seant®.  They Secordingly
propossd that the Jovetmments should provide 78 w._gm
and the Coloninl Resrargh Cor
annual ) regu-rent expend | Lur

» moeghs would then be

Tanganyika 209

Kenya 'y

Umandp 53

Uyasalgnd 10 %

taneiveg T

o h}'“ oarital egpeniture, he Uonfereroe
' noted
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ST K that Sir David Pradn had expressed the view that it

be met from lmperial funds, in view of the
isportenas of the Institute te the Sapire generally. They
q!io‘uw that the Bepire Botton-growing Corporation

_oight be ip¥ited to contribute towards Lhe capital
.nmt‘utuo. They were afraid thit if the Governments

qoneatmed had to past thess charges, the eperation of K&
gdlisse would be delayed and rentristed. It may he added
O-hﬂ.'ono of the regommendations of the Conferenge was
that the hranth nilvq %o 8igi, near Amand, nl.ﬂ'od to
ahote, dhould ust he Maegossd of to & private five, but
vhmld be retained hy the Goyeroment of Tanganyike,
Taking the estidabe for the interin scheme
st £10,000 @nnual and #6000 oupi the distribution

of dxpaudsd woul g work out ae :l!’ (without allewing
&
re

for any. contribution frem Lhe ot ton-growing
Qerporeation) .
Annual (210, 000)

{a) 3L°Golonial Rr4esroh Coomithbes gm-

L ribute 205
Goloniel Rnl:ﬂ* Oonm i ttes £2, 6500
mm 2,500
Yanys 1,780
Ui 1,800
i ¥yapal and 1,000

Lane joar 750

f the whole ohapme: i home by the

Gove morente: -
Tangany ika

-



tﬂn (say) £3,3%4
i . "’“

. Ugmnae 2,000
~ Fyasaland R b
Baneibar . 1,000

£10,000

cmm (25, 000) , ‘
If bome by the W in’ &h*

Tanganyika (‘) 21,667

Kenye (eay) 1,166
Tganda 1,000
Nyssaland (say) = & '»
fanzibar ‘
£6,000

———— A
This estimate for the Interim Sehese, kmown &8
'Mbc(ol’mm-nadl,nn Conference for a4 ption
tih e sugmest fon that the whole of the l.ﬂh
Cagitel chargee should be home by the l.trh!m
and that the smamsl charges shoold be mtrimu a in t
shave, the OQelonial Resempoh Qomrittes bearing & W i
of the sost, and that the Sepire Cotton-grewing fo 'j
wight b ighuced to give 3 subscriplion « in 'M(‘
sontribulions from aher sources weuld be gre LSRlS “
The Oovernors now gave their opinions on m .

Conference proposals:- AR
Zanamuyiks (9ir . Byati) sccepted the om&.
(9981/22)

:
.

p- (8dr B _IOM) rejected them without
dal position 'nn}uhly.
9

Mﬁ“ va 3

P e .
Ty tA % : < & 5




d be prepared Lo provide

would permit® m

s(8ir 0, Seith) Again plesded poverky -

-uquni v Gowsi toente 41 the schese were

198, T ro!,nt.onn was in finsneied straite, and/

@o”ﬂ' § that any sowey availablé couldibe hetter
(.* jioal and educational work for the uttviv

uuwm

“ jdent Sinclaiw) would not ohjeot
o “Brtimate O arpyided ihad Celenial
’ } «R&.“:&‘)‘ ' L L22664/22).

T : . ; [} \i - o
f i~ , -, M , ‘o‘ no D”’.-.T'
usu!ti\h“ “! _b ﬂh:glv
deglovable state of Lnuld'o finances (and of u
thal whe was really less cedoerned then Kenys) it-was
thout hopeless to ask the Treasury o sanction a oontri~
batien fram Nyssaland. The enly thing thatws’ fene wee §8
approach the Sepire Oettonsgrowing Corperstiens for & grant
Lowsrds the upkesp of Whe Institutien, hut they decided |
that the shtusbion of Asend rendered it -lmu that the 1
WIQ would be of sufficient direst benefit po their }
work to justify a contribution (!lﬂ/‘ll). Kev Sardens
Was urged that tha MEPPER should not e allowsd to drop and 4
mehm\mwm -qu 5

gm will be mdepteds |

T In Whe weantine the o-% of hqm- Q
been “ﬂ_- with u- "W skaloton staff.
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ould he prepared Lo provide
would pereit® (Mw
(Bir G, Swith) Again pleaded poverty -

v oowsitoents 4 the scheme were
pirolectorate was in finsncial straite, and
L that any momey available could{be hetter

eal and educational work for the natives

jdent Sinclaiw) would mot objeot

e Aot isase 0 prazided ihah Gelenial
e e

punaed. (22064/22).
s Snavh BaghaVih: rodeived, no progress
xﬂ":"; .'N ; unblo -
nn'a-'“"- hotd pﬂnﬁh\f
Siloredds state §f Lyasalund's finasess (snd of the raet
thal she was really less cogoerned then Kenys) it was
thousht hopeless to ask the Treasury (o ssnction o eontri-
bition from Nyasaland. The enly thing thatwe ime was ,t_o
approsch the Bepire Oettonsgrowipg Corperstien, for o grant
Lowards the upkesp of the Institution, hut they decided
that the situsbion of Aseni remdered it -lmu that the
fon would be of suffioient direst bepefit po their
to justify a coutriution (‘_)?Vﬂ). Kev Jurdens
§ak orgt that tha BEIER should nob be allowed to drop aed
Vhope that the largpr Sehemey ae amended
m will be
- h’owsbmwdhﬂ\hw
lﬂ sarrying on vith Wie originel skeleten staff.




20) is of ol /and should be read au @iving o
brief history of hjest. Ye pointe out thet wnder
the pressnt m-..-dhm is s waste of momey. q-
cunmot bring himself 1o ressmmend the abolitien of the
Inetitube, tut as there seems no prospest of any joint
schawe being sdopbed, and a8 be bas to justify te the
Gelental Office and the Trensury stery pumny of wxp
he fouls thet Shings Sunsst @ #8 4% they are. He
sensequently preposes, and has budgetied wocor'ingdy, te
oo-l&tnq‘hhhloqm’lmfr-rﬁ..‘
to dispmse with all the staff ssoept s gardener - care
and oo m The apparstus, Library, Collsstions,
wnd Bhe fabrie, will b fnapected frow time to Line by
of fhoary . - a
it wiid e that the expanse of the
*Interis Sohems® was dwtimated at 10,000 a year alua
..- eapital sxpmditure, The proposals (agreed to by

Mwh‘hlh‘unmm"‘or-«.ﬂd
9434 only awounbed te things That vhen the Kyasaland
tetinates were sbwitted Lo the Treasury, the Treasury
should be asked Lo sanstion £l 000 from Nyssaland Tunde
oy @ widibiem of thst amount to the Grant-in-Ald -

te 0. m’. “lth( thes that if




ffer 1923-4 provision was madeé -
3 "‘\hi Instituténlealaries

in his Betimates for

, lenly 22,172 (walaries £,
.p' " “ﬂhMmynr-M

28) in of N m-m\au be read at ‘vhg B

brief history of Bjest. Me points out that under

the present arrangewent there it & vaste of money. He
oannot bring Wimself to recommend the sholition of the
Inetitube, bwt as thers sesms no prowpest of wny joint
sthewe heing adophed, and an be has to justify te the
Gelonial Office and the Treasury every pemny of sxpenditure,
he feals that things sunnot @ oo ad they are. e
sensequently proposes, and has budgetted sccordingy, to
spend the vary sinimes to keep the plase frow ruin, and

te ddepmse with il the staff emeept & gurdemer - oare .aker
and s lubatwers.  The apparstus, Library, Collsebicns,
0 and e fabrie, will by napested frow time Lo Line by

- .
\-——-- it | be that the expenee of the

“Interin “ was Sebimated st 210,000 & your glug
25,000 sspital expemditare, The proposals (agreed to by
Nr. Opmeby Gere) in the Winubes on the Jevemer's despatoh
1944 dfy asotnbed 40 thins~ That vhen the Kyassland
Setinates wore submitted Lo the Treasury, the Treasury
ehould be asked Lo sanetion £1 000 from Nyssaland funde
foo C Ml’ of M amout o the Orant-in-Ald -

’ uluu thew that if

1




¢ 10254 provision vas meds -
B the Inetitubdolealaries

in his Betimates for

{and shortly to be submitied

Plonly 22,172 (walaries H1,

‘i h future years ahout

His separste despateh (494347

and ‘ghould be read as Biving s

) - He points out that wnder

W'MGMMMI-.MM of money. He
cmnmot bring hissell 1o recemwend the sholition of the
Inetitube, but as thers seems 5o prowpest of amy joist
schewe being adaphed, and a8 be has Lo Jusbify te the
Gelenial Office and the j every penny of sxpenditure,
uu*um-—u 148 4% they ame. Ne
M propoegs, and has budgetied accoriingy, to
spend the very sinines to keep the plase froe ruln, and
to diepemne with all he slaff pmept & grdmmar - sareianer
nd oo %  agparstus, Libeary, Collsetions,

'"’_‘\ﬂ"] and Whe febrie, “ Q*w frod Liee 1o Lime by
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and also the Swpive Cottom-growing Covporation. This

ha# not been dene, for the followifiz reaséns,

1. Then the Nyssaland Sstimates were exsmined, they
revealed such a depreesing fllancial position that the
chanoes of the Treasury “eing pursusded to sake an
addition to the Grant-in-Ald for & purpose whigh
sdmittedly concerned Nyasaland legs than any of the other
Dependencies sc-wed wosl remote.

2. The Treasury would naturally say thet the Brit
tax-paysr 4id not come inte the matter wtil all the
10cal povernmmnts had done their share.

On looking inte the whole guestion, it becane
apparent that Kenys was not the only Dependemgy +high
had ohjected to contribute. The latest pronouncessnt
of Damnda was to the of fect that they eould net presise
anything definite, dut would he “as likeral a4 ol
admitted® . and Zanzibar only promised to contribute if the
Jelonial Regtarch Committes bore a quarter of he sost
(as &0 Whin, ser loter). This wesnt 7750 & year oo Lhab

dition und (posy ibly) S5O0 down for o “ital sxpsdis
are. This stipuiation on the part of Jangibar was rathers
anreasonahle. a8 it was ladd down at the First Lhat

any requent made Lo the Colenial Hesearch Comrittes was
conditional on the Governments congemmed amreeinez bo
miribuke,

The poaition therefers is thal we "wye nebhing
definite vralaper Lo put befere the Treasupy as regands
embributions from any local Government with ihe except lon
of Tenguuyiks Terrvitory, and evap AT w porsuaded the
Sepire Cotton-growing Corperation Lo give E600 a your,
which in view of their regent refusal is sost isprebuble,
thet would be only & Wlu‘ .’ﬂ of what ie r-wxz




and also the "lnial-bm(c&*tdhn. This
he# not heen dene, for the followinz reaséns.

1. Then the Nyusaland Sstimates were expmined, they
revealed such o depressing flancial position Lhat the
chanoes of the Treasury “eing pursusded to make an
sddition to the Grant~in-Ald for & purpose “hich
adeittedly concerned Nynsaland lews than any of the other
Dependencies se-wed wosl rewots,

2. The Tressury would naturally say that the British
tan-payer 4id not come inte the matter wntil all the
local governments had deme thelr share.

3. On looking into the whole quesbion, it brosse

apparent that Kemys was net the only Dependemay vhigh

had ohjested Lo contribute. The latest pronouncement

of Dimnla was to the offect that thay could nal prosise
anything finite, “ut would be “us libersl as ciroumstan
almitted”, and Zanxibar snly promised o contribube if the
Celonial Regearsh Committes bore & quartsr of the sest

(as to thin, ser lator). This mesnt 7790 & year o Lhad
condition und (pony ibly) S500 down for ou ital sxpendis
tare. This stipuistion on the part of Jangibar was rather
wireasonable, a8 it van Jald fown st the first Lhat

any request made Lo the Colonial Ressarch Comrittes was
conditional on the Governments congemmed agresine bo
cantribube,

The position therefore is thal we “awe nebhing
definite vhalaser Lo Mt bafore the Treasury a¢ regarde
cmtributions from any losal Oovernwent vith Lhe exceptiom
of Tenguayiks Tervitory, and even if we pursusded Lhe
Sepire Cotton-growing Corperation Lo give £50C o year,
vhich in view of Whair reembt refusal is wosl ieprebuble,
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™
end the ““M could be vl” to. say (ﬂn the
Treasury) #okld he that the depemdencies Beré-the parties
mainly concerned wnd that wKen the latter had done their
duty the Corperation »ight then reconsider the matter.

The opinion 1 have forwed is thie. it W‘

institute is to he nmnha s omntre of resvarch, it

must be ab the m-yu!-n of ghe Maﬁb will

v ift’ Ur‘h. 1 teveahig ¥ hwwyun
Terribory aloné. - Oulwide vodisey sndas fhe Colonial
fessurch lnstitute wn .  the Seplre, 061 ~growine Copora-
Lise cwi WY Ve eeked Lo nm.r j -.m the Admini-.
wtritions primarily mqn‘ n all wider o
contval Bt g:pﬁn-m WWW to o uﬂ‘ -
As, roganda’the Colbnial Mwﬂﬂo }w by -8
copamhet¥B Ahat all we Underbbek 4o do Wie So'aek | ¥

that this qnl‘ be interpreted Lo wedn that’ qﬂu-u
to bear 20 of the snvual dowt .« h $00 "
- 1-' . to be quite baselens. I we informed by

t\-t their dispesable funds asownt to less

\~ Wit gar ARENN. ®00 thab il is cenbraFy 3
tioe to prowise amnual payments.

Mtoro the institute is to be rebained ﬂ _
. .M of y‘.m the other dependencies “ J

om‘ﬁwt
they mugh be raquired by the Secratlary
‘“\2 Lde he minap. Kega ie far the wost
Aoptviagt of the iroup semdeniad, g o0 long s ¥e
.dq‘ i thelv fefsil to porbribute L saene o ,
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B a8 none of thew iv prepared Lo 9 0 ,
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and m”“\p uddhm to say (like the
Treasury) #olld he that the dependencies Were the parties
mainly consernéd and that wen the latter had done their
duty the Corperation sight then reconsider the matter.
The opinion 1 have forwed is this. If the
Institute is to he retained sp & oentye of research, it
ut be abd, ‘N jomyow of the ”Mn who will
u-n» W \s 16 te Voo hig ¥ thing, for Tengany ika
Tertidory alomé. - Ouiside bodisey l‘. the Colonial
Hesearch lwm and the Nopire OOV ing Co rpora-
tion own \&‘Q be suked Lo u’mtrw -»Ml the Admini-
wirdtions primarily fgporyoed, t,l ‘Irc all wn arého
ooﬂni ot Wt hgyvluuud bo o w8,
As, rogavda’the Oolbmial desoareh fratitote, it ) vy 7 !
m Ahat all we ndertbok Lo do Wie o ek ﬁcz'f'r'

*a sobetRBNIAl srant’ WW
mlrt“-’ T™he asssumption of t} loaml nferanes

that ﬂu ca‘ll be interpreted Lo wean that *M Institute

i M to bear 205 of the annual cost - £2,80C
'

. yar - to be quite baseless. | m® informed by

LI thﬂ their dispesahble funds amount to leen

Ve ¢ vi‘omt asr sauie, o trab it s centrary

L : to prowise amnual payments.

hnhro ghe instilube is to he retained a8

) OM‘ V‘.Nh the other dependencies mush

a8 pome ol Lhew is prepared La 0 #0

they sugh be raquired by the Jecrsiary
‘“‘ {de Vhe monay. Kenya is far the most
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"y An ./’Ctrlﬁuh it seems to
. Ty

dio i i

Vlﬁ.mu.w te say (1ike the
dependencies Vere the parties
mainly uumu i M the lstter had done their

duty t)‘ muﬂ Ow then reconsider the matter.

; The opinion 1 have forwed i this. If the
Institute is to be nw & & oentre of rewearch, it
MM l‘\by-fhlymﬂ She w..m-m
b-u)rﬁ’\\. 1f ie-toe big & thing for Tenganyika
Terridory alons. - Oulwide hodieey sndh ‘a8 the Colonial
Arsenrch IINM. and the Hh’q m ing Corpora-
tion cwn W‘ﬁ be auked Lo mtr’q‘l mtn the Admini-
wirdtions primarily ggporyoed, xiﬁ Apg 411 wnder She,
omn‘ vmﬂl hwldw be o »8,

As, reghrda’Phe Colbnial evaareb fnipitote, 1t #H b
ropemhetV® Ahat ol we inderiank 4o do W bo vek thea’ fo:

“ta subutipVial mrent’ A \Q”
oﬁk]‘(.‘ The assumption of the Toan) fcr&u

that uu gould be inberpreted Lo wean that 'M Thetitute
to bear 20K of the anvual cost - £2, 80X

to be quite bassless. | W informed by

t their dispesable funds amoumt L Jesn

wit Qer anmgs, 0 theb it is contrary

to promise annual paymenis.

MI’.N ghe institube i Lo be rebained af
M’m yhe other depenidemcies gk

(] o nome ol Uhes i prepared Lo do w0

they Sl be required by the Secrdtary

ide \the money. [q& jo far the mest

m“ m#u long s we




me hp.o.la to ask the' trm-'y to provide money for a
gontribution from Fnlﬂﬂ. whioh ‘As only somewhat
—mhly cengemed.

¥ we are not prepared,to.wuke lm unt}-tbuu
the soheiié of & joint InStitute wust be dropped) and
there is nothing for it but to aseept Sir Horauce Byatt's

conglupions as epbodifd in his last dupuuh, and glose

foen the Institute, esping only & saretaker staff.

K

Pebruary 26, 1924.
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\'-_ - "mt.d to the Ireasury that a toetal
“(oﬂ,‘m uxm n lw.nd for Amani in 158455
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the Treasupy trat 4! off
Resgareh Gommittee wa:
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TyA L A
THREASURY CHAMBERS.

v

\ 1 have laid before the Lords Commissjonsrs of
His Majéaty's Tressury 8ir G.Grindle's letter of the
1§th Wtine (9483/2984), and Snélosuras, relative to
the future of the Solentific Institute st ”S.
Tengenyiks Territory, and Their Lul-l{"o"n!oot me %o
request you to convey Lo the Sscretary of State for
the Colomies the following raply.

My Lords agtss with the Secretary of Bhate
that the sbandommentiof the lgstitute would be
regrettable both FaF palentigib snd for political
reasons. ' They #re squally 4a Wgretment that ithe
expanses of a0 Instilute Whieh 15 te be -oondusted in
the interenis of the Bast African Dependsncies
generally guuwet felrly Ve vorme by TanganyllgE alone

non Would 44 ve defeusibls o tmpose on & Mendated

Tarritory more than en éguitabl e sharg of those

They




Boe namtatning b, Tnatd tutes weich 3% i ou
“adapt wnd &sﬂ 1. nﬂ-.cu ) pmxn ...n.x : '
wtin‘ u..m dnd an —‘n cutlay .:M‘ >

"‘“ﬁ' scheme They 'un be prepared n .&’&' \
Their omcuh iiwuu that They could be satisfied e
to the pnuuon of funde -q only for the Surrent year

but for the succeeding ".l" % fhe scheme is in full
sorking obddr. Wetydver the Mepiien of he sshems weurd
sessssitate the pushsss »f “‘)\W‘. ot -
 aatinated cout of M0,000, gN Bpparently to be
verne entively By tesgenyike, ! Faless the imitisl cost

'.n.'w f"z i
'ﬂmudo.mm

\ b "

.c . :
“*r—-uumuup, uiao&
“desdire further h‘m‘ this “ﬁ. :
¥y Lerds are &isposed to think that
be desirable for the ewnership of fhe Institute =
of the Rallway to be vested in .ﬁ. Government o¢,11‘ .,
Tangenyika Territery, wherein they are situsted,
of the whole sshigm to 15,000, that here may be weme case therefers fer the
.,mﬁ...au-wmﬂtﬁ* expenlivire to be bavne by the ferritoryls funds; WA
..n.uu-uum-.unu-u--‘h

informatioh regarting the Bigl light m -l Thay e
net aware whether 4% is ab present '* -t w. m'# 1144y te contritute of the other
“' which, it is sssumed, are u-i.

redidng dtegk Ay in gosd erder, -.*r*,m -y
consbdafuble eEpenditary wewkd b isveived in velngisg i\ I ifven \he Inetitute, afferds oy sustify
tte tes. Prem Ve AFerwstion ot presst befers Thew ' \ for impesing say sdditionsl properties om




1.. aentaining 'l..pnm. _fﬁq Wi 1204
k wag i oy 4 satimatod to pmn ouji el

WMMMA u’rw

“werking onder.
aeseseitate the pirensse »f ““!wﬂ ot wn

of the whols unl* ;
uﬁmimu\u-uwm”

Oh"
el \;‘I.

-

m(.somha--uawc -tM ‘

Their omcts‘& Pheviesa that They comld e -.uulu ™
i n@,uu.un Of fundw wep emly fer She Gurredt yewr
Jbut for the ne.omwlﬂgp schieme 1s in full

Kebadver the sdapiins of Whe schems veuld

astimated coat of 0,000, %w-m te be
verne -‘ﬂn tangenyike; § reises the inisial Oq.

informatien regarding the Pigi Might n‘xﬂr“ -
.lﬂﬂomlhcl‘lunm‘w&w*
relidng ftegk Ae in gowd srder, o, "?‘w"!""'f
m,.-uuﬁmn-mum in, seispion 1t
‘sdte Gge. rem the fuferwstien st present befers Thes

, - will be roqtu.m solely.
" t) M“w *NQ“. and that unu.uni
' t - Hh e saticipated, lesding te
i»&h-( charge e Tasgunyike funds. 1
hom Ooﬁ-m-v estinate yq mp fu-ut
b charee wna WhetheF Wiy Sucrle may B axpected’
- the ew il fo whien Taference is made in
Sidum ¥ on the Betimates for 1 .oramq
the valusbiel f 0,000 wis | in thet
andum to be unrelisble, and Ml' uunul

“desire further utMn on this point.

l:lgcqmu»uu te think that it mey
be desirable for the ownership of the Institute snd
of the Rallway to be vested in the Government of the
Tengenyika Terpdtory, wherein they wre situsted, and
that there may bs some cane therefors for the ocapltal
expenditure to be berne by the Territory's funde; but
s regards anmmal oharges They do not consider thet'

the \“ut. 50 contriute of the other
Pro ‘N whigh, 4t is sssumed, are bound te
)-'. the Imatitute, afferds sny Justification
for M sny sdditional propertien om

Tangenyike,
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21,17

\ is dWtimated to amouyut to 28,000, My Lords consider

it ‘@asent 3 :
J!!L el that an sarnest of the rutyre spoperytion

They must ask
of all the partners in the undepfaking should be given,

gte, assuUrsnces may
But 4n thé circumstances stated in psragraph 3 of the

e that contritutions ?
letter under reply They would be comtent that the

to the loss, if any, OB
contribut .ons of Kenya and Nyasaland should be

. “lz*"i for oeming in spproximastely
: . P, 1imited ¢t ;
the proportions rectmméngsd by the Best Africen cohference imited iway Susa of E280 and 2100, Tespacrively
) The ofter of £1,000 by the Colonial Researgh

on tnis sudbject, visi-

colonial Resserch Committec. 0 Comnittee and the proposed costributioms of £1,000

Tengenyiks. 26% eact by Wgsnda and Zamsibar together with the

Kenys. 148 entributions naméd aboys shduld mmghle the net

Ugands. 18% amount to provided by Tasigny ika for maintenance

Nyssel and . o% durimg the current prel iminary year to he reduced

Zamiber 4% om the provisies in the Betimates to a sun more
Josely approximsting to the proportien due by the

My Lords have net been furnished #ith thy dasie
Territory Whder the future arrangements

wolll 451¢ eppes

on which thess I ne Were sssessed ner

pgcessary to sdbe hem striotly In particules Thell My Lords will aweit further partigulars

Lerdshipe would regerd thea percentegs proposhd for Byassland hE Soe sapital expenditure involved at the Instituts

as excessive Neving regard %o its dlstance from the Inatitute phd of the cepital and runni ote of the Sigh
Rellwey  and They must defer & rding Their swnetien

~ to its slepde: resources @nd They would view with
46 the propoeed scheme a8 & Widle until the reguisite

favour s Tredu tien to B4 I this oale pal anded By @0 nevonse
apsur Bave e
of 848 for Hemys snd Semsdber . RPN S en reqeived from the various
As regards the currest yesr, durisg wition the ontributing parties
I am, Bar,
Towr [‘“Ud“t'n' jervant,

sotel expemditure, whethe: oh capital oF ruurs sarvices,

el -
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They must ask

., assurances nay

u‘v‘_

e T
* it gy E e that contritutions

s 'to the loss, if say, on

working uk

the proportions rnﬁ”éu

on this subject, vis:-

l&- Best Africen Conference

Colonial Researck Committee. 0L
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