1924 KENY o

Darx ‘

{IAL MERCEANT SERVICH tn Lovemuer

(
{
|
l
I

N

A5

«coh
ea A el aa
A7
Lacwrn,

TACAL Tasiis  ConCiica e
coewd

Yo

Lol

Chain

coe CAa Aledang

Ceac <o b &y Acr Loaaale
Wb S (2. CA vy A
fﬁgél-, Ponad eaa( A Cla &
W‘, Ao ‘(;Lg-n( k'x\ kAI\A

(igeralie  Comouedt

b ST 2
A




"~ Y PR N 2 " A
MINUTES NOT TO BE WRITTEN 4 " ) 6
DRIRUERES: ON THIS SIDE. . A eoteed, e Al

T Qax  (tal Al preese L

Jhew  aw WS Ay rvackiai.

1ef ey <y 2 Ga ‘v{(&.) [ o

Ll L.‘v‘!u.‘ ocaals  LACAABGS
o xeanr Chly e

asass(mce wAll a0 G by

‘h“:\dj . - Feaq G had

Jo A1’ Maihican, Py, fresosd w25

ol b & Dt dig e Yy

£ ! +

) L fawr A Radd i

Yo & oo Do fu (‘.';7(,)3/

ubnwrd [l 4 /MM%
Clee ' v h iwedhorts
el it e i ANy '

(Sflanda m’%—;,;,

-
v K

7 2 prsroned, A

MW h T )4,[] S i ' : iyt
{ oy mbsnbe P e | AR wl T s 6
" 5;-3317/»,,.

Gl d noker & afhty for ot \
’ : Jlonn, wam Hlag
M‘J" M med, ‘ Lo Alar lahi a R - S7
A hm bl B ; Vacamaisy . wh ax | cemd
et lr « L P
apphy - T Suclos. B vy nda e e (K e
hv.i._.l;‘,’ S GoThma KOS s,

vo— ale.

J“ vas Y

yAV>) s S oy Foa Facee,

""/C: g/'," (‘/NA i /w-«

o~ -~

Clins? & uz.—d v, /.I\ 3

’-—-’-n s e P v a L s
S s fftes a L tinnd
@ k%* Lux‘.‘i‘, 7 ,( .

4 b /

/AA—. A—//u-vr‘ /PC;

“ .

P < LAA: 1/'/} )

'/auef' wonHe. XZa e 17\"‘>

wrnal Lottt




v

¢4

4
o
a

E uﬁu}»u7 e O trie )
' e

fM:' &"M( dar 6:(“ 5,
N &
Aad 60..(* t”Zw w@

Yo & Yo ‘Lu&:}.’/.
9@4\« b Bakan Propocd
e
é”“‘ 14 [ufry "

(plunca m{»‘f‘rs'nl
% 3 ?\ X

Jlinr, wom Hblay A
lLtlar lata 3 Rl B

‘

Vocaweiay WA el
lr o b o~—
A Ole s (L Cier

Mooln) & G achiira
ﬂu vas Y ‘:as. ale

YAV R fo mnprtin Froe
Ll (r WS G feras
Lant® My ipues i S8

Jos o v A
///ﬁ‘ < }w‘d-—( el
d‘k‘%‘; Iy S

/Aa—. At t— LS

e, Lavs IZZ) ‘



PN SR S i
/ - ZI-;A.( C“_)?_ ’ £
e L

Ap yon Kb F ard
Vo e Ml foto ™
Zl.'[: ’:,‘_4‘11 Py % ’
.otﬁjiu & i /"./d.m; .
/C taan~ wel( , r "/2‘" P
C et L,7 fr—r(..M ‘

S AT >4
B .
e

| S
oW Repe
AT Wi .«,_,m“-‘
(e [4/‘%( e 4 e
aaai

Coc &) ovesla<

o lolrn gl .

2 (g o

11’1}“‘4/—‘;‘* .-."z: p -
* »e .
/((,«.‘57‘ Ve L : ‘;‘

) P
PR, e gem

S ws )»/..wg »
AN .‘i’—f /r’f““'._ AT RN -

//1} e '
/LW“MW/Z(::'«LT‘T ‘ g
4’4'67}9;4-‘ A!um/ﬁt ' . o
ey e ) L S G
N W/‘(‘-’-—& Mﬂ-.«,(

/{u—-. ‘-6‘/,-‘43 Orrwy Bl A anthm st ‘I
 ntapma i S p s LM {




i %,/ 533 6.3

@ Agests

i

Tetephgng Mo
st & WD BANK, LIVERPOOL
w1 AVENUE, LONDON.

wi) CARDIPY.

X SOUTH SHIELDS.

i1 CORPORATIN NULL. -
e CENTRAL, GLAJGOW Secretary : Mr. ﬁw C8.E, FRGS,

4 SUNBERLANSD. Royui Maval Roserve (Wontraryl,

Assistant Sedretary; Capt/ H. A, SLEGS
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Ageats at Leading
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{

Chief Amistant Selipetary: Mv. G B BAY, BB.E

C Treamsrer: pr 0. WITOMELL

EET, LIVERPODL,
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#uao orficts . THE ARcADE, LORD S
oTeel o

s/

)FFICIAL. 125, M

The'Uhder Secrétasd of State for the Oolorieey’
OOLONTAL OPFICE,

-

8ir,

) A dutting from the "Wast African Stafflard" datéd A sy
27th Septemder,1924 hps ‘recently bcon_oall'\".o chop}"t ; """,«"“ ~'
report of & di soumsion’ whiBh v0k )lmg_in'tbe u;m.uw
Opune 11, pre suriably at’ Yombass,on or about tHat date.| ' .

It would seem fwom this th’n{\'&hﬁ Géneral Manager
of Railways complaine that he finde §: ya(rj'difﬂcuf. to
obtain the necessary OffiddPs for the Lake steamers. I mm

wengloslng a copy of the Pr:u cutting having regard to the
fact that the position would appear to be a serious one.,and
1t will be noted themeby that Mr . P H Clarke, the Member for
ombasa, suggested in the course of the discuseion that the
General Manager should eommnicate with this Scotety. I may,
say that in the past we have been innnnfem.l in & rmamber
of 0Officers being supplied for this Service ,and as there is

at & '»P..pt, time ,and unfortunately hdg. been for some
vt
,.“k..‘g";' ‘s gréat smount of dfstress amongst Merchant

Service Officers arlsing out of mnemployment,we shall be

{ <
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[werneserrinG vug ulnn:x AVIQaTING
GUVICERS OF THE ANITISN Nt SERVIGE. |

6(& Sellsiters st Over 40 Agenfs

Mert Loading Ashers and Afleat
Seaparts at Agonts at Lowding
Home and Seaperts throwgheut
Arend the Werld.

Searatary .vpuoou.w FRGS, .
Rapnl Moval Reserve (Wemerary]

Chief Amistant Sesrefary: Mr G. B SAY, --n \ www“gu
Tressurst: Wy, €. K WITcHELL

VOLIY, b, i
#ao ormoss  THE ARCADE, LORD mrv Liverpood. ! N
: Dixoa Lieyd’s AMQ Lopdon, E.C.3 / ) v
YA “' n_. 2th Novemder,1924,
treet,’ Glasgow .

—‘do Snum.l
OFFICTAL. 125, Mayheld B Hampton Park, Sewthwmplon

The Under Secmz*y of State for the Colonies,
COLONTIAL @FPICE,

Sir,

A cutting from the "Rast Afrisgn Stardard” dated the

27th September,1924 has recently been sent to us containing a
report of a discussion which took place im the legislative
Coung 11 ,presumably at '~mbasa,on or about that date.

Tt would seemr from this that the General Manager
of Raillways complains that he finds i+ verv difficult to
obtain the neccesary Officers for the Lake stcamers. T am
amlng a copv of the Press cutting having regard to the
fact t.)"mt the position would appear to be a serious one,and
i1t will be noted thareby that Mr.P.H.Clarke, the Member for

mm, sugge sted in.the course of the discussion that the

oengm ﬂn.-px- should cunmnik‘v.e with this Society, I may
:ﬁ \ppt. in Qb piut. we-bave.becn instrumental in a gumber
"rs be ing t\xpplied for this Service,and as there 1a ey

at the m-m m.uﬂ:mmwl_v has been for some
years past, a grest amount of distress amonget Mercham

. /S8rvice Officers arising $ht of unemployment ,we shall be
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most pleased to help in 8Ny way we can in submitting to the

Colonial 0ffice Particulars of suitable 0f“icars ror this

Service,

We have the names of a large number of unemployed
O0fficers on our books at the Present t ime and, 80 far ag I
can say without rece iving Partioulars or the condit {ons urder

which the appointments are made, there should not be any
d1ffloulty in obtaining the services or all the 0fficers

required for the Leke Survg_oe in order to eénsure its complete
efficiency in every respeot.

I am requested by the Uanageme nt Oommittee of the
Guild to eubmit for the consideration nf the Colonial 0ffice
that at the present time when so rmoh unemplovment exigts in
the Merchant Servide, it 1s not right that vacancies in the se

ships shouldbe fi1led even temporarily by those who have had

no previous sea éxperience,such ag 1s sugae ated by the discussinn

whieh took plase in the Legislative Counoil,

I trust that you will bg 80 good ag +o Caiee enquiries

to be made into the matter if 1t 1s the case that add 1t {onal

Officers are required,

We ahall be pleased to glive the gubject prompt sttentien

on hearing from you.

»,,‘:: I anm,Sir, ;‘h’{i ‘ i
2 R €
Your obedient Servant, 7 -

g el
i

Secretary.

-
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The General Manager of Railwayd finds it Aiffioult to
obtain officers ror the Take steamers and he is rectrioted in |
his éfforte to obt.gtn such of ficers by the methods employed by
the Colomial Offioe in making appoiptments. Although he deals
with anmual -expenditure running into millions of money he M i
not have the power to engage an engineer at 2400 w‘ritgaut s -_
consultation with Downing Street.

In the Legislative Council on Friday, during A
oonsideration of the lake services indluded in the Raijway -
Budget, the Member for Mombasa (Mr. P. H. Clarke) said the
General Manager wouldi agree that there was a considerable amount
of dissatisfaction on the Lake. The estimates showed that the

General Manager was allowing for five captains and for a

Marine Superimtenidnt at Namasagali. At the presemt: ime

there were five ships run on the Lake, but he thought he was
correct in paying that out of these fiye ships only one

oogmndarr was a Qaptun two of the others were chief offieers
and Qm second offinars The majority of these officers ’
in command were only acting and in practios were second ) )
officers. Each ship was supposed to have a seconi efficer yet ',<‘
none had a second offiocer and he suggested that if there were to

be five ships oontinually in ocommission the mumber of officers

wvas insufficient. He suggested to the Gemeral Manager that

the pesition oreated dissatisfaction on the Lake amongst the

staff o offiocers who were contimially acting in a

senior capaocity. He had heari of a man who, a

fow months ago was a . olerk in Mombasa, having gone away

as loamd offlioer on one of these ships. He asked the General

At am, Lo Caan ann 7




‘ Manager what respensitility the Railway woull take 'f there was
an aoccident with/loss of 1ife.

GRAVE CONCERKN, i
The General m@mdhcm vmplouoﬂtmt an s
elgcted member had taken such an interest in a matter nﬂm x
the werk beyond Xicumu. Hé had to admit quite frankly.thatd
before he went aray. to England the working on the lakes, €+, -
pecially Lake Viotoris, camsed him grave conoery, He knu
that the Aoting Deversl Nanager bal also beant W«aﬁnm
his absenoe and the position was giving the spnur a ot of
aoncetn now. He 4i1 not wish it to Ye understoed that he was
oondesming the officers on the Lake or their wori. Om the

contrary, thers were many offioers on the Lake Victoria and on o

the Lake Kioga who were doing exoellent work, There were other
at¢ticulties comected with the Lake service and ho called'the
attention of the Council to the extent to which the work on tHe
LaWé had increased. In 1918-19 they were carrying acrgss the
Lakien 40,000 tons:  Tn 1983 they oarried 106,000 m nov they
werp arzy}ng more. Ha woyld eay that' quite 36% of the Ihpla
ot tna-m!tic camé or wemt over the Teke at some time or ot.bor
It was most aifficult to'handle that traffic nth the facilities
they had. Te foresaw that last year. and that was why he had
urged very strongly that the line Ye extenied to Uganda as soon
ag possidle. Unfortunately, there had been delay ani it 1ooked
as if there would be further 1elay. He fearesd that they were
going to have tremenious trouble on these Lakes Auring the next
two seadons. He had proviiel for extra tugs ani lighters ani
was trying to get extra staff. o
The officers on the steamers were, he contimied, extra-
| grdimarily bar3 vorked, . It bai been a matter of doudt for
 some | tila - Mmp}m some of theqe Take boats, thoy really

¥
<
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rgq;ir'ad seoonq officers but they must new have more. He
rw-qt'w! very much that it should be the case to-day tha‘t. most
of the officers in charge vere acting but that was due entively
to the fact that so many offiocers had to go on leave. Tbaro‘ by
" were limits to what one oould do on the Lake an? ha had been '
compellsd to let more go on leave than he wanted. He had tried
for months to get offigers but he was compelled to get men through
the Colnnial Offioce and the Crown Agemts. As far back as
March he had asked for aAditional offioers, inm April he cabled
for another seconi offi'cer and in May he asked for two others.
Nome of them had arrived although he had had a cable that one
officer would sail on September 18. He, was net a‘judge of
marine qualifications and the Marine &Jpe'x‘-:lnten‘lent was expected
to satisfy himself in that regard.

PYUBLIC SAFETY.

In regard to“the matter of public safety, before he Teft -
for Eng]and he wrdte'a lstter to the Marine Superintendent,
requesting a definite assurance that the ¥orking was safe and he
received that assurance. He had aleo‘rpcuested an assurance
about the capabilities ot the ‘sffieers employei and he hal also's:
vm that. So far as he knew, the working was quite safe, = He
o0 remind the oundll that vhile he jad'sail that mahy™ .
officers on the boats were Aoing most excéllent work there might P
be others who were not as gooi as they might bd, but they were
pensionable and he Gould nbt get behind the Colonial Offioe
rcéulatibha. He thought Govermment was aware of his views in’ k
comneation- with ‘the needs of the Lake service. .

The subject was oontimued hiring the aftermoon session Lo
when Mr. T. H. Clarke Baid steps shoull bo taken by the General

g

Manager tc make bet,tor arrangements for the engagement of Lake
ltqp'l*a.:f mre qere literally thoudands of officers e
mmx; fgv ,e-ploymnt ma wher.the Gemeyal Vansgor ni’d it took

)* , j ! y
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nine months to get two second offioers he, Mr. Clarke, suggested
that there was something wrong. He suzgested that the General
Manager should refer to the Merchant Servioe Guild.

HINDERED BY RED TAPE.

The General Manager said it was quite correct that if
they had the power to makq their owd appointments they would get
oompetent offiocers and get them quickly. The rate of pay for
command=rs qgn the Lake was generous and comptﬂ very favouradbly
with the rates of pay in the mercantile service. There should.
be no diffiaulty but owing to the regulations apialimtionxhﬂ to
be made to the Colonial Office and applicarts wént there. While
he had been at Home he had Aiscuseed the question of additional
offioers and had impressed on the branch of-the Colonial OPfiéé

interested the need for expediting sppointments. . They had asked -

him whether he preferred mercantile marine to daval ‘officers and,
his reply had been that he knew thare had been consilerable re-

trepoiment in the Navy and he felt those offioers could not.be de=/ '

barred provifled they had the neocessary qualifications in navignti&n
and the handling of cargo. Be would like some system wheredy
he oonld pt these officers more quickly and the same applied to

w but they must go through certain channels. Fe had been
informed that any appointments made “y him locally were only
temporary and that they must go home to be compared with the
qualifioations of other applicants.

' Lord Delemere suzgested that the department of the
Colonial Offioce hadling these matters was the Patronage Committee,
an1 a8 the Colonial Offioce had very few Colonies left that
Oﬁl%u mst £find its work very difficult indeed.

The General Manager said he was not criticising the
Colonial Office.

b
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TEE PATRONAGE COMITTEE. e

Lord Delamere said that sooner or later the
Patronage Committee must be abelished. He told a story
illustrating ite methods regarding a Minister of the Crown -
who had outside his gate an 0ld market gariemer whose son
was a drunkard and a waster. The market gardiener asked the
Minister if anything oould be done for the son ani the Minister
replied that he would get him sent out to the Colonies dy the
Patronage Committee of the Colonial Office. ~The reslt wag
that the man was given a post in a department not unconnscted
with Eastern Africa. In the matter of appointments he suggested
it was time they got down to more mddern methods.

The General Manager moved a number of changes in his
estimates.  He moved that the maximum salary for the Marine
Superintendent should be inoreased from £800 to £1000 and that
of the Marine Superintendent on Lake Kioga be altersd from £600-25
- £760 to £800-£86-£900, these alterations to be met Ly a
reduction elsewhere in the estimates. Colonel Hammond in his
report hal reocommended that the post of Marine Superintendent
dould be equivalent to that of the heads of other departments
and that vas turmmed down because it was stated the Rai lway

poulg not afford it. He did not agree with Col. Hammoni, but

fis Wgreed tbat the maximm pay should be increased. The pay of
ocommanders ran up to £750, the next was the Marine Superinteniemt,
Lake Kioga, and the next post was that of Marine Superintendent
and he was now grading the posts. The Marine Superintemdent
controlled Lakes Vioctoria and Kioga, the motor service between
Kioga an(i Abert and Lake Albert as well. Under him was the
marime superintendent at Namasagali who controlled Kioga and

the services further on.

Jr. Corway Harbeyasked if local people could not be
employed by the Railway and the General Manager said he ocould
only employ them temporarily subject to confirmation by the
Colonial Office.

-l le et e ¢

- .
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