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Bpugmer Mond & Company's object is
efther to get saw oomirol of the property or to
f'am\m Company into eompulsory liquidation in
the hope that the property will fall into their
mouths . Prom thie point of view it is
essential that the alternative seheme, if it is
to proceed at all, should have an absolutely
clear field.

On the first page of 8ir J. Brunner's
Ko

letter there is little to say. We sede that
Méssrs Brunner Mond & Company have been very
mich in this since about 15 years ago, ﬁ.y )
l‘tﬂptld' to buy the property for a somg in order
to lopk it up. We have not I think heard of
th ‘1923 negotiations, but it is significant thnat
even the Receiver would not loox at Meesrs
Brunner's terma. Later, at tne instigation of
Lord Delamere, who had a personal intermediary

with Mesere Brunner, negotiations were re-opened,

. but they, came to nothing.

As Btr’J. Brunner properly paints out,
‘h'_lﬂ-.m‘rby deuvsrs Cull & Compan,
em:'zgf, and it should not be prejudiced oy
any earlier negotiations in which Meesrs Brunnex
& Company haye appeared.

As regards tie rest of the letter, I
have marked certain passages : -

1. I have not the papere, but I understund
mtllhile the particular scheme was not finally

approved at the Sharenclders' Meeting, the

resolution for liquidation went turough becuuse

it




it wae' not -wffolgntly opposed .
2. At the meeting with Mr. Golld,

- oo
he was certainly told that the Go vernmesst

was prepared to agree, sub ject to certain
medifications; but he was also told that

there ~ere other points to which importance waus
attached here, and that they must be eonsidered
before the scheme could go before the Becretary
of State, These osther points he refused to
nave anything ta do with.

3. The idea that the scheme simply
awaited tue Secretary of State's formal
approval is absurd. It was made clear tnat
we had no final voice in this matter and in
any case the idea that in a matter of this
kind the Secretary of State's approval should
be formal, shows an innocence of Government
wmethods, of which I think 8ir J. Brunner
cannot be m_(.

4. As I have said, tnere were many
spointe touched on at our discussion, and,
when they were turned down by Mr. ohld,
absolutely no indicationwmss given on oul side
of the table that tiney couild be
withdrawn.

‘. From my recollection of tne iiscussio
in the Secretary of State's room at the liouse
of Commons, it is absurd for Messrs Brunner
to express surprise at his decision to adnere
to the previous approval of the original
scheme . Mr. Thomas was absolutely definite
at that Meeting that he was receiving Messrs
Brunner's offer in order tnat he might later

form his own conclusions on the matter.




O\.L ; It -iegot known whe ther, if

'tb S'II nhml were the subjeot of an open

uu the -ncanolden would by a majority,
' Tts

P P
m!o " Iu Brunner scheme. k& has its

atiragtive mt it is om?
that the independent scheme will give the
shareholders the begt ultimate prospects.
In any case it is the advantage of the Colony
that the Secretary of State nas to consider.
1. It is unfortunately true tnat tne
necessity for tne Liquidator to make ti.9 most
he could of Messrs Brunner's offer nas expcsed
to their scrutiny tue whole of tne busineses
working of the 0ld Company . It is equally

obvious that the result of that scrutiny Rae
14—t

M-
shown w—f-ﬂ sr8 Brunner, & Compa
PG of —v e,
to use extrer rrorta in order %o prevent

tnemselves from being expcsed to the
competition of an independent Compawy .

8. The statement that tne rejection of
their scheme, though somewhatl expensive %o
thempelves, can only be ddssstrous to the
economic interests of tne Colony 4s a direct
th;’{ﬁ'.‘.md the Segretary of State would be
Junéﬂia! in refusing to have anytning to do

A
with Megsrs Brunner simply or tnal accownt.
A
It is, however, doubtful wheluier tne hreat
nas any substance in 1, ar wi L
ig 8

energetic action whi nh I am positive pe ol

upen from lLrAnn:m‘: the independent
Company e g00d , i—any—ouse. 1f h
indepencsnt Company breaxs down ani tne

Government is again left with the property

N
. )
on its hands, I do not see that ;.x._{‘.’..‘:f«

oy be
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e
be in a much woree position mq Af Messre

il;n- ‘pt cohtrol of 1t now.

9‘ Ve have twe schemes approved by the
Adsstan,
cuomom of the Colonmy, and it 1s .b.num‘yv
v alone  neossenyy
on-that tfar the Becretary of Btate
Y
o decide which enall be finally ageles:
10. I am not sure what Sir John Brunner's

point here is; but it is to the good that
he recognises that the Secretary of State

is perfectly free to reject either scheme, Or
both .

11. The reference to tie large amount
of capital invested in the existing Company
ik ’.j,«u[»&)_<<b,_ Brit.lm uhtxleghvolderu seems to be ANGIRET <

threat of mhoatile crtticinm Apart from
the fact that a considerable propc rtion of
these ahareholéers woul! ratier lose thelir
money than alge themselves over to Messrs
BrunnerL&.Conpany, tne point is not material,
aa'if the Secretary of State deciued e A
question of importance to tne Colony from
the point of view of the interests of
investors on this side, he would very Buon get

intoc deep water.

- I have already minute! as to lhe

position of Mr. Chester Beatty .




Mz.Bottomlex

8.0f S. thinks these minutes excellent
and he would like you to draft an appropriute
letter to 8ir John Brunner on your lines. You
should say in the course of it that Mr.Thomae

ot A sflclon

uro/\he will regret having intimated that a firm
of the standing of his would make use of informa-
tion privately obtained for their own interests <
in such a manner as to bring disaster on a British
Colony.

He thinks that the balanoe of advantaxe

-

is in favour o.'/:the Voting Trust.
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the SO.or«t-;rybaf gtdte last nignt on the Lagnadi

1 understand $hat Sir John Brunper saw
Soda d.-pu‘y &ffair and tnat ne got no hope of the
redonlldd'n’ﬁon of the decision. 1 unaerstand alec
Qnt Sir John Brumter referred to tue fact tuat ir.
Clnter Beatty, wno is a lesdmb epirit in tue

reooal'bnlctmn of the Company, 18 an American

citiun.

gﬂo fact came up for the {iret time in
one of ouy ¢iscussione tnie year when r. 3qatly
pannpnod i%/nimself 1n tne hope tna it wogld not
prejudice the prospecte of tne escneme.

Mr. Chester Reatty ie not naturalieed ae a

Britisn eubject, but I understand trat :8 nas for a

long time been domicilec in tuis country =anu tnat
he nae paid super tax for twelve years. e has an
astate on toe Uashin Gienu Plateau in Kenya ano e
maize gfower on a large ecale. fie nas =lso
extensive interests in the Burma Corporatl.  WhlSh
I understanc deale chiefly irn copper.

Mr. Chester Beatty's nationality is not
greatly im point’us the concession ia nol Delng
given to him but to 2 Britieu Company,wricu under
rt;lgn"ma laic down wust be and remair -ritisn 1Y
gonstitaotion and character, regetere’ 1 ;reat
Britaip or a Britisu Colany,anc naving ite nlace
fof h‘uineuiﬁ-itni‘n Hie uajesty's Dominic: s, and tue
Cnairman of wniti and at least four fiftne 1r
number of the Directors wusat at all tiue: e
remain Britisn subjecte. 1f at any time Lneee

‘A

Jeonddtions cemse to ve fulfillea the lense laps:

or
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by the preference gharenolders tuemeelvee, as

belwg adverse to their interests. The possibility
of such a coptingency seems to we Lo maxe 1t
impracticable tnay the Government snc.lc nave the o
rna_j_éx;i_t:y on the Trust,anc even 1f tue ruubere were
guch thet tney could escure a wajority b}

attaching to themselver a mimority of tue nofficial
trustees, there wignt be complainte.

On the other nanc, their presence !

P
the Trust might ve very ueeful anc 1t Joes not

involve the Government comiitting 1teelfl Lo e

general policy cf tne Company tre sume way LBAL
a Government Lirector doer. It is quite :gee.tle
that by apoointing two sujlatle persocne —olf
oo B s
ntrotus and Sir Williaz Mercer] e Lrues
tre Secretary of State wou e eeiri
value advantage for Yenya Wnetre. t
have namea wo.ila CLe wilil w earve o r
cannot, of course, say. Pre@.nadiy >.€ u] Wb
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Suggestion for a Voting Trust.
fanital -

There will be in iseue sbout :-

396,280 Preference Shares ... ... £396 , 280, -

Allotted to
Shareholdere 1,80C, 000 Ordinary 3haree - £375,000

To be allotted
undsr options 780,000 2 - - 187, 60C

O,ve the ’'reference Jhares 1 vote for £1

Give the Ordinary Shares 1 vote for <1.-

Yorm a voting trust of the weference Sharesoldars fo:

.. years. Suitadble Tyustees to bo decided later.




Moxadl Seda ‘e ony Limitod

Ry dear Brunner,
Thank you (or your letter of the 26th of March

:iving me a statement of your vi'w of 'he perition 'riaing

from my acceptance of the reg.nstruction scheme underwritten

by Messrs.Cull and Corpany.
I note your acocunt of the negotfations in April

19:3. I quite underst .nd that the Receiver, Mr.Tait,

approached your coPany in the first place, thnt Lhe offer

1.8 Ly your [irm «as not 1coeptall :nd th.t ne subsequen

tly

received a firm offer to finanoe & ¢.mtruetion scheme from

Mewssrs,Cull and Cempany.

Uessrs.Cull’s sgheme was discusssd .t a mneeting o
sharenolders of the Magadi “ompany l:s( Janu:.ry, -hen ne
final decision was resched, but I underst i t:n .t the apy
sent of Mr,Tait ae liquidator may v« taken tn L. e been
sonfirmed. in any oase Messrr, ul.
been amended in cert.in p  tizilars, ) { 'he lour
approves, Le submitted tu the different c! .see of whare-

‘ars
John Brunner, bart.,

7
{

t




{ts attractive side to shareholders, 1t i possible to argue
t8ss the al’' era:llve scheme will dve the shareholder:s the best
ultimate prospects. It certainly gzivee them an cppertunity ef
retal ing an equity in the business and sharing in the profits
{f 'he regonstruction scheme is succeesful. in any casc I
agree witn you th.t it is the inter~ete of the Calemy r.ther
than of the sharsholders th .t mast _overn my decielon.

It is ‘rue that your repre entative hus nad acocese
to Lhe acc.ounts of the old Magadi Company and te confidential
reports and de owments, Lut 1 am sure tn:t on reflection you
will regret having intimated that a firm of the standing of
Ses:ro. Brunner Mond and Company would, al er information had
~en obtained in confidence for quite s oth r irpose, make

wie of {t Jor their own tatereste in such a manner as to

involve possivle disast.r to the economic intereets of a

witish Colony.
1 can assure you I have ;ive:. tiip natt-r tae wst
, aad that iy decision has bLeen governed
by what 1 concelvy t e the economi~ in' rests of
vlony. I am etil of oplnion tn ! itereets will
Leat wrved Ly the regunstruction of the ingedl Company

18




nder tre scheme submitted by Meser

Le given a fair fiel

Tht sheme mu.' ow




7,Cavenoien Sauanr,
‘Lu‘u# \qn

’Bux Jn:oa l:’dé.

You agked me J.as*t night_to 15:. Yoy hiwe =

._Li

A ,
AN S
\‘ W*ﬂ; ;-mrd to tue powition” orectéd bJ our decision
o whioh nad been pht orvard for recuwtrmtx\b
M. G0y e%d- roa
-1-"*“‘0"*— &
ln(th..tirat W‘" i\‘ want to correct ~

nl.cn m had thut we.had ox;l,, ém-&iy gomé into these
e oxactionbtite 18" true. . ‘fe Luve beén repeuzeu-

WE B, e \
3 l.?qi M‘ gurtng pest yeers b7 those iuterested 11 the kegadi

+

».M‘ “' e viov to coming t ‘§ome arrungement with tren wider

4 'h ﬂu merprise cb‘.zld ve gmeseulu ouﬁua on, &nd in apriM
B . Y :
LY . ?geceuar ir! T4t 'sud 2. Samuel put uéfors us fisures
: 5

us, to-moretoew-in oOffer. s utfzr wud not uccept-

‘they did Mot resupe’ the uegotiuuau. Thpnfte'x of 4
1 & Go. to ruonfn\aat the Cofpuny mt pu.} #or..rd ;

§



sChese L'délwiittﬂl by «egsrs. C..

Sapreypld crb of Lgs".b,,',ax S0du G

w.‘{icrﬂ was called to Lfquidete the

gcheme. at tais icetl the scr

Sherenvlders,  #md tne resolution to 1ligu

this Lleetiup

ofryried. Before

1

Wever,

7.Cavenoisn Savane,
Lonoon . W. 1.

the Retetvcer of tne Comg i Jurgelyes hid bee ed, Lug
, é& luuwo«%l b
scheme. wue ut forwu¥d Ly us 1i¢ln the Shure ers' Couultte
v N :
t'nougnt mucs mou setisfuctor nd .t €d it tae
-,Altud to tu.e Luloub,l Office i1 owder 1t L G gl :
Govegnment of tie Colony uwea 1t e u t " Sony.
'
. 1\
dnurendldersy Comuittee jerstoud tnat tae 9 vent . f tae
~egreed to it subject to our cccept cert difid.t
terms of tire Jeuse. T.oie wodilicat reod L8
it uppeared tnut tie mutter wes settled o
formil approvsl in order ti t the g t it 2
give effeot 1o i at the 1ntervie: i gy ¢
«0ond and Kr. Gold,. aad Jou 9 onde, , 1/t
understood. from the Colonial uflice vrifiolols g
upon which we nad to sstisfy you on ves to t v o1




. ) ;
7.Cavennisn Savats,
Lowoow. W. 1.

0

v duren, li24.

the acoounts of the Compeny und to all tne couflaential re

and documents cbnnected therewith. I2 tne wgreemernt wnieh we .a8 .
eome to with the Company is now %o bé \prevented from vperating oy
your decision, there will of course be a continuence of the fierec
coppetition that there hae been in the past, with tnis difference,
that ‘we sre urmed witn full Juformution as %0 t wor<ings and cgsts
of the Magedl Company. Under these ciroumstunces .t would gertainly
seem that the rejcction of our soheme, whilst scmewnst expeusive

tg ourselves, oém only be discstrous to the econcmic interests af
the Colony. 1 thercfore suggeet to ou th ir, tne slpered oir-
oumstances u recansiderution of the zatter is reyulred, wnd to . U
unless it can.be'proved shut it {s nut in the ecouomic interests

of the Cvlun;"tne agrqémeyt come to between ourselwes and to

Shereholders' Committee, ®hd yoproved, us we understand, b

Government of the Colony shéuld receive your @ provul,

I will only sdd taut we are prepgyed to (1ve
the most pregise ghd “formol g:surcices o7 L litentidn to'wers
the concefn t8 TT8' §bmowt egonomic pussibl

Youryg -aithy

)3 [PPSR B

(

The Rt. dod, J.H. Thomas,

jvj Lo

O
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