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Memorial

eport b . No
Feb. 8th

ou

GOVERNMENT House,
o ‘Nawosi,
Y. - KENYA.

I have the honour to forward for your

consideration a communication addressed to you

by Lieutamt-oolonel 0. ?"llatkins, C.B.E., D.s.¢

0.,

Deputy Chief Native Comnissioner, apd now

8eéconded as Commissioner for Native Industries
Protesting against a decision of the late
Govemor that Mr, J.Q. '.Hope GsudG., Senior
Commissioner, should. act as Chier N;avive
Commissioner during Mr. Muxwell®g absence on
leave. I also a.rinex COpy 07 a report dateg
February?16tn b Ur. Maxwell, Cnjer ¥ative
}camiaaianer, on Colonel Watking? Memorial.,
2- Sir Rooe*t Coryndon saw Mr. Maxwell
_and Celoncl htnns on aevera; Occasiongwith
régard to the g8ting appointment o Chief Native
Com}loioqcr and 1t was My af*:r very P11
oonsidcrathn';ht the Governor deeided that it
'—'lan -nnt. uv;ulle to appoint Colpnel kaind to
ﬂrm 2“& Mr. Hope, whe will be the senipr
g ative Offiger ip t.ue country at tne >
- Bime | ehogls 8ot as Chlefl Native Cormjegio;

¥r. Hope will gt tue tige of act

i, have gver

P 80 years of service i, the Adwi;imtrati

.
L0

A been
' BONOURA LY .

SOROML, % . bbby, p.g., k2.,
sm:& c‘! Aﬁ o8 318 CoLox1zs,

nofnm m LOXDON ‘8, W,

on and hus




,never beex ir dn.!ge ot a mp;,ﬁrxge.
o

1 It is recogniﬁd tl}at Colonel, Watkins

poualged of cmn!dcnble nbil.\&g\,

rﬁk”‘nlﬁi m ayﬁntyy, but unfortunately lu
‘ lnkﬁ‘ thi q-:ﬂe ot diwinlm and -uborunuon

and u ;mt,‘iam. of control. ) :
4. lr- 0.11 has now dffeired nin eave

,until Jupe, but tue poait:.on remains the same,

and I support the recommendation that Mr. Hope
lhoula. .at..
‘S Witk reference to paragraph § of b.il‘v

Memorial «Colonel Watkins wus under no )
misapprehension as to lr Maxwell's viaps. oﬁ :
lthe subject of his acting for him. Mr. Maxwell
had represented on eeveral occasions that
Colonel Watkine was of little or no assistance
o him in the office and that he was generally
obstructive. Further, the Chief Native
Commissioner had recommenaed the abolition o
the past ef Deputy Chief Native Commissioner
and this noouﬁendation had been considered
by the Select Committee on the Estimates

and approved by them - vide paragraph 17

of Kenya Confidentigl despatch ¥o.241 of

15th Octover, 1924.

6. Colonel Watkina was well aware oI

tho Cuief .'ﬂut.ive Commissioner's views and I

agree with Barpgreph 7 of Mr. luvu-rx-u
report of February l6th.

3 §
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~ % mom,ha ov 'n%u nov. to be t.ake;..&:y the Gidgef

i ©
Goverment would ‘be pledged in eve*y Depa.r;men%

where there ig g Deputy to uppoint that officer
tc act as Heaa of the Depa.rtme,n: on every occasion
when the holder of such POST was absent, whether
the Deputy had shown himself fit to take charge
0f tke Department or net. It is to be observed
that a mgn way show himself Quite competent to

"@¢t as Becond 1n command while not necegsarily

fit Vtc tq.ke the first place. Further as pointed
“out by Kr. Maxwell the avpointment of an officer
to act in an important vost is a matter Por the
uleoretiont of the Governor. Colorel Watkins
waé api:arently cnosen for the post of Deputy. ’
uat ‘uecau:e of hie superior admulnrut.ive
eiqbenmca bui as likeiy to be most nelnrul te
’l.he ﬂxicf Native (.omuuabior‘ﬁr in the 01’1(:{ and J
L' terxying on 1le work when the Chief hative
Cormimseior ey was "uy trsvel.:mg as e has
tnquelﬂy to be. Ingx laxwell'f opi:lou
Lolqnﬂl ht.kmn has f&ileu qqt merely tq give
him guch nuuunce a8 Deput.x but &lsu to show
the q’lxues ﬂﬁ wonla nt hun to act «.lih'inb
‘Qhe period of uw& whi oB" my ¢tena to, ten - \

Navive Con@iba:brt Yf. !'here is ne questlm ot

suspenairg C‘olpnel Watkine fron the offfice or

RS

3 ! ﬂeputy

R




“ta the oontifuity of peliey and fhat he should

-4 -

41.

Deputy ch:l.et Vative Gomiiaionex* but om of not
i Qppo;ntinc hin tcnporarily to the superior post

for ﬂtich the Head of the Department considers he .
is unfﬂted.

Colomel Watkiris is st present temporarily
qeuqzmed as Commiesioner for Native Indbgr ries
nnd provision has been nndc for his servicee a
mch. up te June SOth He has not bean "trensferres
under protest to uke Department of Bdueatiin® ~
the facts being that as stated ir rnx‘%r&ah
of his Memoriyl the vote for Nats ve u.dwtuea
was placed under the Buuoa‘txon the and ka order
to syaplify ana expedite eprreepmﬁei\ou Tolengl
¥atkine was aireetea to correspond ii‘!.h s ¥

Goverpment thry u,a‘ ths Director of Education trom
|

the comweuncement uf,‘tme year.

8. A3 regaris aa\rxgruphs 10 and 11 of
Colone) Watkims' }l}m.bxiul he late Ggvernmox

f

orcered Lhat Xr. 'h'u;,nb‘ should be appointed tc act
and slated that ue was v‘not pyrepured iQ aproint
Cilonel Watkius. As regaris the statement which
Culure. Watking alleges that ] made to Lim, 1t
le correct that I told Lim personally that I had
no objectiox tc his acting as Chietf Nutive
Commiseioner proviged Mr. Moxwel. was prepared to
vecommend him and I should have Leeén glad to have
utlilized hie services in this capacity - out orly
on thie condition. I cepsider thut % is essential
td the interect c: ar 1mportant Depcx‘é:ent that

the' Hewd10f tne Department should be satisfied as

be the person to make Wi‘cmamnen as to ';“';‘
who lku'u.\d u'. for ht‘w'miﬁoula not, as He )

iy

m to formien opinion,especially
iy




Yo

Bview of the 1.mr- .zuf,mi. %o him
n‘ his opdllr lwpruud oriticiem - Which is-

well known - tlu’bahe cou.ln only i‘asu'd His':,
appoiniment to act ae an expreliion of -luk of
contidenge by Govermment in hinnlr.

9. I have on several qccuion- Tecommended
both to the Chief Native Commigsioner and
Colonel Watkine that the latter should take up
a post as Senier Commiseioner in which I believe
he would do excellent work. His usefulness as an
officer would certainly be greatly strengthened
as would his olaims to act if he had more
experience as a field officer - It would, I
believe, give him the opportunity of showing
his worth im a way that he will never be
wccnum ipn demonstrating either as Deputy
Chief Native Commisgioner or in acting as Chief
Hative Commissioner owing te the failings to
which reference h;k already Dbeen made. The .

position is e'rﬁinl,v & more important one than !

ﬁ;puty and St would give Colonel Watkins the
chances woich he desires. . ;
io. m“x‘Cluﬂﬂ. for his not being recommended

. to act weve cleanly qqlupetx" to Colonel Watkins
wnd that he ig hot ungware Qf these is cleagly

lhovl; by the nathen"- made in paregraphs 15 and

14 of hiw letter of Dcceuber 16th and by

§ 8
’Jx .{_ﬂﬂ.t's comments on Coloncl Watking®
\ - . .
' W, e
orinil

gk v\
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Your most 5%eagunt;"h@;¢’“w“ L




afy of State for the Colonies,
Down Btreet,
v Xemadon, B.V.

. ki o ;
S ’ : (Through His Excellency the Governmor). J
._,”fu"‘ R = - of. Keayn, Colongs . - 1
fow 1, <. 2 X P O A s
- ~ ik R Y x'. R
‘. :’.*: v Y ‘dondFe “m to yoeu m‘lnnt & rcm‘
’ k 1l!¢h “&l&,ﬂm ﬁhl Mh‘mor. i / Aok

b’. ' I.n Angnat 1’20,— oo my r-nn-p Ir:- n:uuq ;
In.vc lftor the nm-ntu of hostintin\ I was apyomté_

4.3 Acting Chief lttln m-;ncr during tha ubsencl on lea.ve
pnu.. utumt 6 Coldtiel . A!'n&orba e. p.c.,c B n.,n §.05,.

LR
3. 5 weted 1111 Augu.t 1921 when Mr. G, V. mu :

frop Piji'wms sppointed Culef Hative Commiseiorer. Burirg b
4 Wy term of office I had every reason to believe that 1 :
sogmanded 1n an ingreasing degree the confiaence alike of the .}

, @overnment end of the Administretive Qificere serviug under me.

) T P With-effect from August 191 the gost of Deputy
‘ Chief Wative Cammieeiomer, wiich bad been placed on tae
estinetes for the year, wee filled by my appolntment toglt. }
This ’o.\ W& oo‘itcxwh:ed by tue Report of the ubour & :5
f !‘ ‘Secties £1(1i), but wes mot at f;rlt t vf’-ﬂ
Qf_‘m_.v*unm given ta w;w)xgh“i;,sgatﬂ bo.14€
Rer 4th, 1916, Peragrayha 1% and 4. !




hrihg’lr hnen'a sbsence on leave (the first nnn pia. ; %
appointment ), 'hsoh begins in Marck next.

4

e !hila not in any way d:nying the right of H.ls 3

Excelleriey to select the men to hold acting q;pointnmts

my contention is' that the selecotion was made in August m v

w the Officer edministering the Government who ayp\ointad o
me a8 Deputy, and that 1t is not competent to l-ulpgn(

me from the exercise of my office -nhout Q:; enquiry &;
Executive Council under 5 53 et seq of the cucmlxa;“

l:;ulatianl : S

N o : o

8. Qo this ground I have mcked to be allowsll to appeal’” -, -
to Bxecutive Council agaiust this decisiom. ‘tc this ’
request I bhave as yet had mo definite reply. in the meantime
1 heve been transferred under protest to tne Department

of Baucation tc admipister s vote wnieh lapses om June 30th,l928.

-‘-
'r'

(‘lls.'
B
¥

9. . ‘N;MQ my ‘term && Deputy, Mr, Mexwell Las on nc Single
uﬁun Momd‘m before nim mna told me that e
""Qfm""* Mt-r@on, ner on this occasiom

when be n;-n ru’nmu tie nppomput o s Juniar mw-r

’“he send tox ” to 1.912 me tiat he proposed to Wl’“ m”

SRR
smxg uvenq \hkn&sﬂn v ‘"?

-

L et




m pnv.. mn yum To this I un nad mo reply.
I then asked him in writing for a copy of any unfavourable

reports en me, and received the reply that nis

“. . Tecemmendations had veen ¥ewdal. i have by this method .
Been deprived of the elementary rignt of nearing the ‘
evidence on which my suspensien is based.

1d. On December 31st, His Ekxcellemey the wovernor
" kindly allowed me an interview during whieh he 1aferzed me
of a uumber of nm and intangible statements which nhad
been made to him about my attitude to ir. Maxwell and nis
policy. X couldl get nothing definite or ip writing.
He also informei me that there was Ao Questlon wuntsver
a8 to my efficieney, but stated tiat in view of ‘tae very
strong line taken by tae Colonial Secretery (o supperting
M . Msxwell he felt ne could har ly admit wy claims

11. 1 then saw the Colocial Secretary, who infarmed me
that he had nothing againet me rJersomaliy, and xndn_ea woula
De vary pleased to accept me as Cuief ln}nn Ce:anis 84 oder
17 I could get Mr. Maxwell to witidraw his othu):.m.

He had nowever felt i1t  bls duty to suppert t.e mead of
wmq.mt as toe persom test quul*t:’d t\ form a

ijm.t ou my wgrk. ) \

54

-m;i & /
dﬂ L upn ‘asxed 4n wrilihg for anotner m{Wuwa‘lw

e
L ’t- M roqubtt was 1”.4. " w(
N )., ; ;’“ -»_\
g % 3




y s o ¥ ;ﬁ:' ”‘-‘ -.~ X , -
i o wmwbt&
W‘ &!f na‘ﬂm 5 years lmh"

‘ § ot lhropgu aAa nuvﬁ

uh& Xan yha mtml suogessox. to tae anties of ﬁho
i’,ﬁﬁ Slmmissioner in ‘his nb;ann. AV T 4

Wiory #linted. éﬂ the verbval reo-cndltdu df‘ . :

v

* onter &un Ge-uplonei‘ who iy uo-n me‘only for thres - A
:eu’l er w .i-.;:g mvio;, lupporﬁed on unduue groumis
Jh Y celmz.x smexny who, has bean it hevy little more

mm&t ylu'; and. 'ho apparantly eonnderl uut ati47 ygara
or m, vttl% rm:d it u anrﬂclwt to aive we the b
/oppertani ty of nuung atredl g b pcsz v.lt\n a ,pu 5
Iimit;ed nco'pm i nqmt toat my. treatment is haxrdly
~eq‘u1.“hl;lo. Per S

W7 T (O " o .
NE - u’ l‘:laroover hy tae mocident of mydMili tary ‘sérvice \
I an veﬁ‘iau lmown n bndn zsxu:i\r and langanyixa
*ﬂﬁtny{; u all.e».,!’ 'h},uh my Inrp‘rtlmxt ’n.d depots
%Aurtn‘ the ‘Qu vm.ﬁh I had to imspect, waile acax.terpd Sy

th. ln .ff!oil.l or private capacities are hundreue or
1
a-n m urud under. me' a: wi th me ud still keep 1n
occasional tmub, In the eyes of all thesa, AL my'

treatment 15 just, there nuai be reasons which are veing

goncealed.

«16=




t:gng L‘unhn” mo\mu ttr pu.rly q:b.u.u

AT By

Iana mrnedm !1

t, Mly and :gonsider

t

Hin’q.ftgﬁl 2. fine of 2250 nas been uxposed upon me
iut q&m\m‘u m‘to'ﬂ given,

aa c a)gh, raw im justice entitled to & full and
s Qdﬁuw .upla.pat:.on of w supercession.

15- I uyﬂch oopiu- ¢g the oorn;pomnoe I have
Hd '1th Bpwornmant

: "519.’. I t:m also that any recommendations for the
Mtuu of the put nr Boyuty Chief xann c.o—ugtonu-
uﬂ e conud.érad in the ught of tie rorogoing.

tb latiu ld!&nismtion it 18 0f upormce taat toe
I“:Lm o»rricqra at:.least should not change too freguently.

CIE 'd\g.rihc the absence on leave of througu sickmess of toe

KATS Chier Native Commissioner some Senior Commissioner is to

be ,nqllgd on to leave his rrovi'pco the result must oe

f LA ad m' bl -i.-o that Frovinge, sinoe he must be absent,

P H i m‘. his ‘own 1-'., for & minimum of 16 months in

' M‘&q&a ﬁ-rloa d‘ 38. If smeller Dejartments require a Deputy
a stlxl-’o.re is ome quentil.l in the Native administratiom, and
' ‘: }}. w l.n‘hroatp of the Netives tuls qQue-'lon gheuld ve kept
diatipgt».lbtx"m amy arising from Js;r:lfreruomlxu es,

£R% .4 have tne h T to ce,
) 1

3 3
¥ Y ¢ ) 8~ 7 J

] ¢ w 4 Bﬁ‘.

e ) Your most ovedient, numble servant,

- DEPUTY CHIEF NATIVE COMMISSIQNEK.
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¢llgnoy the Governor
The Hpneurable
the Chief Native Commissiener),
Nairowi.

Your Exeellency,

On Nevember 26th 1 asked for an
interview with the Chief Native Commissioner anu enyuired
from him whether Lt was tne gase tu.t he was recommending
the sppeintment of ur. Traill %o set Tor ni during his
absence on leave. He repliec that it was ana the
Teasen he gave me was taat I differed materially from him
on impertant peints ef peliay, and he was afr-id that 1
should try to overturow his arrangements .

2. 1 replied that as acting Cnlef Native
Commissioner for s few months 1 should gertainly do
nething of the kind, anu in fact ratner resented the

'w estien, but tele him th.t if he would lay down in

>

{

writing the peints %o whien he @ttached most importunce
I weuld give him my assurance in writing to abiae by them.

3. Ke said ke migut try to do sometuing
of the kind ana the 1. terview teruinated.

4. ; Toe next I ueary wus that &r.Trsi.l haa
applied for leave and Mr. Hemsted's name was under tuae
Chief Native Commissioner's eonsideration. Afler two or
Shres atterpte I mucceeded in getting sa i1nterview with
¥r. Maxwell at 4 p.m. on Menauay, Decewber 15tn, and was
infermed that the Colenial Secretary had agreed to
Support the Cilefl Native Commissciener's Teopmumenyation
te appoint ur. Hems fgd.

b, I desire to record wy stremy protest
ageinst this appeintment om tue fellewing giounus,-

6, In Qetober 19i6 o gemmittes consisting
of Meeasre.Manilten (Culef Justiocs), l.wt’ (Chief
)}, Barth (Atterney-Gemeral) amc Admsworth

ovinclal Commbssiener) was appeinted %o sonsider tne
de 'Of the fermation of the Péartment of Jative

A alrs, whigh gﬁ‘ beer recommended by tue Mative Lavour
%lfﬁ of 1912/13. They recommended the aypeintment
or .
-

Grfiders, ene of whem wee to be Asst.Quief Native

ssiener; and the Goverpor, An His desppten en thie
m. #tated that e had Aseertained thst mf:nu for
y Y

not nAlng 4 deputy wus t fone of the e )
ho'g::l Conmi ® ooMld be consiaerea 1?::(
for the + m’m Ade gpinion the ;ost
would wl Movy to te re-ipserted

= lue =




;. To those Whe were in the u-ir{;t that tine
mt‘xi Feeall $hat cne of the main reanons for the
g

¥ ‘t« Wative ’:lu&r; Departaent n:a to .
segure. oon 2y of native loy, after & state o
things in Mlh"mh hoﬂncﬁl Commissioner was lelt
free $o follow lia own line in his ewm Previnee, and
enly too often left his Pistrict Commissioners to folliow
ou{ his own pelioy in his own distriet. It was in
order further te meoure continuous ¢o-oralnatien, and
to prevent repeated changes and the constant disge
erganisation Frovinolal Adsinistration by the
arbitrary selection of come Frovinciel Commissicner
to aet during the Zhier dative Comminsioner's absence,
that the pest ef Yeputy wes crested sinsce that Oificer,
in the wovde of the dsusutehr, Was to bo Tegarded se
having & rigat %o ant 20y the Chief Nntive Commizsicner.

forma

8 Xn July 1989 I returned irom Yoake BLLeX the wer
to Civil duty and 4n kuguet was apooiated soving

Chief Bative Comnivuiener, though X' \wid n

Bome way down dle 114t o7 Dlstrigt y

thoygh ell 8he officers why are aow Netdor Coxmius.oners
ware availadrle. i zoted for a yesar L)1 ur. Maxwell
drxrived iu August 1921,

8, I Kave at xe time Leard, oituer directly eor
indivsotiy, any snimmdversions 00 Ly aiesnsrge of my
7anctisne, snd ng man eoulad hawe received more leyrl
WA wHele-heny ted Buppert tusn I diu from tne senjor
&iTigors I had Baperseded. I can only conclude that
durdgg sust peried notiimg ovocurred to disquelify we
Lrom auting again.

10, Mrem August 1921 1 was £iVen ene of tne 10 seniey
PoBtE ot £880 to L1060 ws Deputy Cuief FNative Commisvioner
whieh appeintment I ptill beld. During the tnree ycars
the.t have intervened I bhave at no time, eltuer verdally
or in writing, receivea any direst intim&tion from
Mr. daxwell that my work was unsatisfae s Dyt en tus
Qanirary Your Excelleney will find en enquiry evidence
thet #r. Maxwell was till & Tecent date prepared to give
me charge of ene of the larger Provinees. 1 &u now
told thst I am %o be superseded witheut explanationm
W an Orficer, who though he bes been longer in the
Kanya Service, is neue the less Jumier %o me by two years
senior < #Rd whose aspointment will cost the
t noks i mlne.

4% Your Excallency tast this is
g  AF Bo rebeon giveny me
y ‘o Jhave 4o waditain )
.13 tive ':lull oner,
't sppointed the Chief
1 &n lu{ to act I am at lcast

e reaeons. why ‘I phould het aet,
«;omﬂllnhvmqn ”pgﬁa o

P
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40 represent that this is im ne way
X M ibter. - Yo pass mejover. for &
fen with 1t.4 seat on Legislative and
‘and oh § have slready oscupied

t of the mest publie nature,
o He. Wide cemment and speculstion
Mlatsd ‘$o deprive me not only of tnat

on in other Colenies € whith a Beputy
49 B But also to alese to me suck
ig; rvice dn this Coleny as :;ht
%0 &n Offlger in my pesitien
the event of My ell's
65 leave it wonld seriously
ucoseding hiw.

13, T gduft Shet the' ex tedce of friggion is not good
- for the Deparirent. 1. n;:r.o that my wiews, haye not e
always goineided with $hose of Wr. Naxwell,but 2t would hav
been & mirgele 1f two men Ol the Bame age amd suel diverse
training ::: msook had invariably agreed. I bave takem
the 1ins that the Chfef Wative Commiwsionsy would wish te
hear my eandid epinions but I éan racall mo uwecusion en
whieh I have net loyally subordinated my action to his
¥iews and ; bave oftés drafted and signad rulings of whigh
1 did not wielly approye. 1I. would in any cese represent
' %o Your lnd,n‘g ¢ during wr. Mexwell's abiénce

$his friotion will disappear,’ &R prepered to be gusded
By Your Exeells: as to whetl I.sheuld not restire emn
' pension after 18 years servise. when Rr.Maxwell retighs.

14. It is plain that the greater questicms of poliey

8fe a matter for Your Excellenuy*s Government and net for
‘a@y particular officer, and 1 epnnet but feel that the )
&8le weason which has been given teo me (anu tnat verovally|
i not the enly me. I suwbnit tuat the question is mot
one to be decided ®n) persenal likesa and dislikes,'.nor
should a high positien unaer;Government bve regarded as a
reward in t;z Gift of & Dw_ﬂi'tunm. Head foy ilcn-hn‘ hlm.
I must be presumed that 1a 1.0 toére were ndequate
Teasons for selecting a Junier offiger over e Lgs is of:
those whose name¥ are now under ‘@onsideratiom. . ‘1t ig
receonable to ask that equally stremg renslae Should ue
advanced for reveraing $hat seleetion rartisularly wish
Senlority oan no lenger be pleaded. 1 Truet %4
Bxeellensy will not adopt tie reeemmendation 0 deprive me
now witheut a full and adequate explanation of the duties
angd opp tunities naturally éprertaining to eny post.

iB. 1 wmderstand that ur, lsxwell gaes on ‘Leave ig
Fobrusry. 1 would ssk that Your Excellenoy*s dedision
‘Ymmy be taken as ®arly as possible; u«s tie matter is t me
of the greatest importance sexiously affecting ny
plans for the néar future.
; ;i " I have the penewr %o be,
Your ®llsncy's
Mon"oquxont servant,

(84d). U. #. Watxins
Deputy G.ief ‘Mh Cosmiyatoier .

The Fomguraple o -
the Outef Matiwe Comenty®i g ) .

Copy to



Your Exeelleaney,

N g . Furtoner to my leSisr of thae 18inh Lesember

¢ last to ay inferview with Your Exec¢llendy on

g »# Jist, I Bave e our to ceafirm sy vertal

t h the event of Your Excelleacy deeraing

%o mooept the re endation of the Colenisl Secretary

k ‘4be Cilef Native Commissioner ¢o appeint anyenme

\ - than .'l}l:, Asting Chief Native Commissioner
g ¢ Bxecutive Council er a Committee

Bhset Yor it

o In support of this vequest I desire te
attention to Section B3 et seg. of the Colonlal
egulations under whieh sleme & Governor hae pewer

10 Wuspend an of{ieer from the éxersise of uis office.
Sinee it is plafmly She office of & deputy t6 deputise
for nis cnlc’, T submit that the recommendation now befor
Your liepey 18 & recommendstion to suspemd me
from exerei of my office. 1 am, therefore,
entitled under 8,50 to ve allowed to0 defend myself
orally ere Exeoutive Courcil in the matter of ay
Suspension, and nesr and question any witnesses
againet me under B. 87.

18

3. I hava to remind Your Kxecelleney
Vst even bow, in spite of repeated reyuests, I have
been given me oopy ef re,ort againet ae, ner any

fnddeation of the perniclous views wuienL [ Lave been
alisged to held. All 1 ask of Your Kxceli.cney i: am
open agousation and a fair t:ifal.

I have honeur te ve,
Tour llency's
L Mosh obedient servant,

. .
Yae Llega) 0., watiins’

DK UTY CHI&s BATIVE \Hu-;x.}.i.
“~
\ '
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It-Colonal Watkims, G.5. %, D.5.0.,
{Through The Nen. Difectsr of Bdusation),
_Mairebi.

With referemee to your letters of the
16th Desember and 2nd January nda’;reuod te His Excellency
the Governmer, I am directed to inferm you that His
Nicellengy has upen full cengideration approved tne
spjeintment of Nr. 4.0.¥. Hope, C.M.G., to mot as Chief
_'»i&‘o Comminsioner during =y absence.

2. I am furtner io inferm you that Gevernment
dees met at the mement accept your contention in ine
second paragraph ef yovur letter of Janu ry 2nd, but that

a furthar sommunicatioen wil. be sent %o you ondniwm
L

peint in due course.




¥he Honsureble
ths Jelemial Seeretery,

Reference your €/8.19008/91/2 of 3xd instent.

ersssrassereanglerpan

I vogret the delay in repl bt o8
are awmre I only returned to WaireWi %ﬁ‘uu on
13%h instant.

8. I request 2wt sories of .q unw: A.18/14/3
of 178h Qetebar 1824, A.58/1A/1 sf e SR Jsavary 1948,
A38/1A/1/48 of the 1% Famuary 1938, and of tris istter
be forwurded %o %hs Ssevetary of State wian Lt-Colemel
Watkins' -pnd is tranesitted.

3. fo shat I have wiready stated iz ay previouws
uttm my @dd toat Li-Oulenel Vatkiss wes sppointed
iuot wtive O amar aguinet xy vishes, snd
rm«»ux Dyspateh lo.l! the 15ta February
2 ingervaets A11 thet I ed So was that he -
should be made ¢ Benier Grede strelive 27fioer el
the cléar usderstanding that he would be interclungsable

with any ether Qificeyr ¢f that grede and n)f neescsarily
rsm % ny cifice. Ky reason for Wals ves tWat -uu

felit thet bhis past wervices wmerdtod ye fton, I oad
already Tound him tesporamentally very .ut feult to werk with.

4. Lt-golonel Wa _prosesded o leave in Mareh
1968 end returned to duty mﬁ‘ i#22. In the
meantime wy oifice had beth: " tununnt
building, the two elerical siaffs n t88 and
the Bepretariat and Native Affairs tment were working
nmn- set of files. Mattuyh were no better then
bafore us far as Lt-Colonel Vatkine was conde He &
sithey gsould uot er would net adapt himself $o my ”luy
or methods sither in administration or office precedwre,
persisted in uh; worymu his own way and mOreover gave
c-w mo sthar Depertmentis and to the Public,
by the unnﬂnn tens of the letters
QIM u Nevertholess on aocount ot
w rnuf‘g put u with him as patiently se I could.

r sid -i lu~ se inthlerable
) Secreshry \ml
i : l!d tﬁt oF ether of us must

tkins was eoff ‘ting mot
but as antd ‘?: of Wutive




Situation Lt~Uolone. Wat¥ine vas: i
then seoonded for .9“2:1 Guty as Commismioner of Bative '
,m:::%;tu::;u t:lcn his n:u:ru hav been one of ;
pEtility, “Altheugh {n his new sapaci fomuined
ﬁ‘w- Depsrtment, pltilised the. . ervices ‘of my 3{“. m:f.'
incluaing those of my osnficentiad stenogra, her, and headed
all his letters "Native ATfairw Dypastment®, he set himself
; deliberately to ignore me :: made his yeports amd
J ::l-ll“u Wg _‘lh'doht1 to’ ¥ Colontal lnnumy. A
¥ o Bul ! 0 me Fepor or préposuls
4% to his astivities: hx'tmmnﬁnnﬂna n’u'my
cLo8eem, all the arrangeaneats for the sstablishment of the
‘=ﬂn Technical Sgheol st Kubete were mace without ny
Snything whetever about it. He passed vouchers
direst \z.ﬂo freasurer in my neme without my autnority,
_ for hip meter 4nd mileage clafms. On my requesting a
1, TOpers of his metivitiep on & journey fer which he clajued
8ngs .144R/50 for motor and bHige.l9y/50 fer
, travelling allowance, I received a very insdequste repert
r~ee .08 Nd\‘l attach a oopy. Of course it is not a report at
all and is glearly intended as a direet challenge and
repudistion of my anthority.

7. It is absurd for Lt-Colonel Vutkims to yretend to be
unavare thot I was not satisfied with nim. I have
remonstrated vith him again and agsim, but it eluply uad
o effect. Although he msy new oifer te pledge nimseif
t0 support my poliey in my absence on matters in wnlon e
disagrees with me, I believe niz io be tewperumentally
quite ingapable of doing sc.
: L.d@éire to sdd seke in parenthesis that I Juysue
no poiloy wilca Jws not heen sanctiened by
 Govermmen, .

8. In eonglus:on I aw very morry indeed te mve to Wy
tast 1 bave no cenfjoence In L¥-Colonel ‘atking se an vilager
to dischapge my duties duzing My absenes, ana that I enouluy
Tegard nks appointment 12 8ot Tor me ws Chlefr Wutlive
Conmiupiner a8 & rcfiection upen my work anc « airect
intimetien by Gevermment of .aek of confiuence in my
administration of the Mative ATfaire Lepartment.

) ¥ P

I3

L 0g GV MAX Y £
B3 il
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! A CHIEY Mey..Vs COMRI..I iR,




€ el 2 A Feferense todr. ~v'u muthrau ¥
w-&‘u oo qp:a *u.::‘:no vougher uu;u';.’-

2. 'Qéul'tmt.u :wlnu\numu in- Hml,n
; oo

J'Iﬁg a “, v,n. Ivuho iua n«u:ut. b

. over
the X rhcln' at
:u there was & uh axuip, ,u. of native industries
Aok was HF main b nhuvmn ';nq
eantral uu.-x n lace is worked on lnmtnu iines
As are sl i s, &ad » in exiibits to an |

anmusl M ‘:u in u-n and fibre, basket and

3. .f»hhb. B0th I returned to Buchenya and sie

Shete, inspeeting the C X § schoel work at Butere e

and t farm at Bakura, and hélding a Swahili
na there.

Qi QGn Ootoder 31st I inspeeted Maseno school en route
to Nfsumu where I slept.

5. On Novembter lst I held & Swanili examination
At Aiewmm anc went on to u}ubn where 1 slept. P

8. Gn ¥ovember .nd I went on to the Klgao Saw Mills,
88 see to what €xtent Africam apgrentices were being or
eould be used in an morhn‘ that nature.

Y. On November ird d retwrned $¢ Nakuru where I ucpt
returning next day to Nairobd.

6. 1 have discussed varicus educh 1 points
with the Bireetor of Edusatiem and have tigated
various questions of pesasibie 1trade, but ‘am not yet in a
itien teo put up & repayt with ngui %8 this.
hope W do #6 later.

(sga) G.F-VWU!
Cosmiswjoner for v" tive hmtyl,;‘.
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DEPARTMRNT OF M“ ADA!RE
Nairobi,
17th Ootobcr 1924

CONFIDENTIAL.

The Honourable
the Colonial Secretary,

& S ; !hpu it the p’ou‘ of Deputy Chief
4 1.t e/ .';lt sioner.
¢ f 1‘ 4 vaas '---.co-.--..--
: t nnn ihli in my letter
IQ.MAJ.": /1 ‘of [ th ber, 1921 I"pressed-for
B t‘. r.tqnti.n i -j:glﬁ of uty Cnur hl Commi ssioner.
: { Qxl‘u hduvu'. that I had then been less than

er, l.rl t I was alarmed at the proposal
r du. my nm Yus it had hewly arrived in Kenys
ced with the or ‘making myself aoguainted wish
in a large coluny and among & humerous and diversae
nuvo popuhtion of Whom I had nv pretlou experienge.

{9 “xu e Col Qx I was -of negeseity agting on
AT se ) b;am htm who wae acting as Deputy Chief '
A ive Coms l‘

1
2. Now, after Anres yesrs o crluxc. as Chief Native
‘Qommissioner, I am satigfied that po8t of Deputy Cuief
Native ¢ éuan-r ig nvt enly unye?aury, but yndesirable,
for the f¢ wiwrnnt)t - \

s t.m oluﬁi& o} the o8t of Deputy gurries’
.xth u l pﬂcg“) ve right to n for tae ef Natiye
he.

b sslener €095 an lggive, take nis S¥ms
. e n an ex-pffigis m‘or of ‘mxl lnn éﬁ ‘Legislative -
5 cill. then pest | eer ¥ by tne
nlln‘ Qnior ulnnc t 1sma uh.y maes}ubl’
and utur tha un!or Officer Bl . evan
temp the ‘neads .1 tie c-u suu- o

-h rive eaelx of ‘them ef 'the-p 119 of scting as. =/
the Native | r De ‘3

y i 4
senior or C luencl‘ ma Fadting s u-o x!
merely doing officl work in ituuboruxnan capmoity.

(t) The tequucmm’t- of the Lejurtment are, 1 fihd,
far better filled by a lst Grade Administrat.ve Off igar
@gting as Senjor Becretary) He becomes acyusinted with

- all questions which are dealt with by the Deyartment

- &4na =

i, ol -




(¢) . Neaply ‘three yeurs experience hsve proved
%0 me that & Depuly 1w more of a hindrance tg:n -
help, and sinoe tie Deputy Chief Fative Commsiseionar
Las been segonded for other duty and I have had an
Officer aoting as Senior Beoretury the change for the
better nas been striking, and the work of the office
hae been more effioiently carried out. The
Department has, therefore, been st: engtiened anc not
weakened as suggested in {the lst paragraph of Colonel
Watkins ' memorandum.

3. 1 am unable to appreciste the statement in
Paragraph 4, that tne provisien of a Senier Secretary does
not give the publie an authority to whel o whaew raference
c&n be made during the Chief Kative Comnissioner's absence
on tour. ¥o instence or exampiv 18 givem. 4y a matfer
of faugt when wembers of tne public come to me they came for
infermation as to facts or as to precegure. Deoisione in
matters of dispute arisving between meazbers oI the publie ana
natives are dealt with either oy the Courts er by thae
Administrative Officer of the area i{n whlen thne malter arises.
8imilarly, the details, applications ar propesals by the
publie reliting to bueiness matters wits nativee er native
communities are uewlt with by the local Admanistrat.ve Ulf.cers|
The funotions of the Chief Native Coomiscioner relate more te
questiens of policy than of detsll, an<c [ cannot call tp mind
any instance in which an emergeney has aiisen auring any ef
my absences on tour where it has veen neveds«ry for the
Deputy to take any action which coulu not equally well be
taken by a Senior Becretury. I aw very selaow at any great
distance from & telegrupn line, ana uw in comstant telegruphnie
communication witn my olflice wren on tour

4. LABOI R 10N Tuere 1o nc proposal tae avolish
the Labour Bection: on tne contrury {t is te te s liengtiened
by wduitional (1flicers. Tre effcct of abolisning tue ,yo0st of

Principal labour Ins,ector will merely mean

(o) thet t.e Labour lnspectors will work
directly under t:e Heaa of tic¢ department, wna

: (L) thet tue presest irincipal Labour Ins,ector,
Wr. Deck, whe wes seconded frem tlue Administrutiom for
Suip duty sné hus dene exceilent work in orgunising
$hip Sestion, will revert 19 kis proper place in the

. 8 Wre LiGH.ADD thus Bave & DetieX cange o esurning
,premption to Senier Couminsioner. %

N A M%MW Tue Baaiatary ui Bgule uas
_de that the setivities @i tue Re iptration Gection are

te’be extended, vide Colonim? O19ige des;a¥en on ine

p Estimmtes -




8 ‘and e 3
&Y, WO~ Wy %""ﬁm’ g 'm“"""“&’“:{“"
nis piace f¥ the nistraiion wi betber jrespects
“of promotien. : ' ,

6, It will be sbserved that the names of beth
- Er. Deck and ¥ajor Gray havs alsays besn retsined in ‘the
Staff List showing their respeotive sendority ameng the
lat Grude Aaministrative Off vera v(mofrtgt Conmiesicners). . -

Wogo MAXWELL

Wy b, RTE .
" CHIEF NATIVE COMMYSEEONER. | %




: m uiu :&-u-; tru,ppuunur Watk

. “H Bd: l{“‘y‘ i 4
inﬂuﬂthm by, of | ‘a letter
& ‘wnd of my

.\w In his dclpl eh connd.ontul ¥0.76 of the

2.
1840 Maren last, the Covernor wrotp ae follows to the
B Secr Of .hn. .

L

‘ i immr 4uat it enould Le open to the

" mmttu of the Governor, when ogcasion

i) %o recemmend for uu- appointment

S Y the icer whe, in his opinidn, is likely
Bl rge the duties of the aoung post

- ﬂ.\hyvc.nugn to chrnicnt "

" Im his desyatoh Confidsstisl of the 4. May last the
uornuy ( l‘,.n ? m io this view. ‘

».

' ¢ refers to tye post o!
utx alhdt that the principle u.p. lies .

!Ql of Gucf kun Comuissioner, ) :
r«‘ -‘?u e | 8 Vatkine were gl -
1 Rinst ay re o ' to mot as Chief Hative
. lholl‘jlv. { Td &t asie direct.

§ Sovernment of = laek of configenae .m»jy

of the Derartment. |

ol
N - . o5 DI : N
A gl % e e VO MARWERLL, o i
CHIEF NATIVE COMMIS: IONER.
p
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‘Chlef Nntive Commissioner 1 nave fewnd Shat owr
i i methods and 1 de net consider, thercfore,
tmwhl hmdnux m:nqu.

‘u Government for the
“for tuls er any ether duty, I hold
ake BuUeh retsunkndstiivns
~efficlency of tie cublia

my opihien n to 1ur
ot An tduug uuy wa
# 82 Comminsd us“
_t agtion in easing Lot rsf
‘Golondal Segretary .
F your deliberute uumm
tions in net subsliting te
RrYiew wiis the Governax' .
xt-mn a8 m.\nuu




| Refersnse your m-uu lstter of \evw'l dute

seseranennen

2t % not clesy to we waether the AV -ﬁunx
uumasmtumu--mnn
If ne 1o sdvizing en tormhuuhuw
At&wﬂtm the law in @ sy
t b » wntter 9f poliey, § sudait w yeupagt the
«-uu- uu velely wiln the Governer.

- ¢ uuu, of whioh you have forwardsd me & 8y,
is “I’ 8 sugh uuuuu and denbiful terms that 1%

a oult to understand what tie final
ion weally is. 1 therefore submit for sensideration
ny vxn on 'the mn mtier, -

'"q‘
the

() m appeintment of Unlef Nallve Gommissiongy
is & nnus.-u $ sarryiag an ex officio seat ou
nuﬁwun in Arnu- 4in \u Koysl
ons da d :g:m There 1s ne
suhw Pou “:l v Commicsioner; tlat
uml: rot depay ntel comvenience
teing but convenient), and
mﬂ u nn-ku k‘ﬂor:v or duties -m-ux.

surgly ba ﬁ‘““ s L q

tae
Rke Ghief Wative Cosmisyiower
Al wnd take !lu g "o: Native
: w , 77 and
T SNt woen Clilyer yoou om
o . & . uy Wk Goveynpr Lo sci
R " - so0n 10 Me 19 Gisose
14 - of Nike hpuun. e Witorgey-general ad to
i 4 b wny speeisl t”olnt-n\ 1o act

‘e argeed thet tuc faet
Commioe i

¥ nelatng
::: Ouiteppor of “biw Tiguy

! of Grate has’ rald













