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itj Lord DUke, -s

I bave tb< honour to suhinlt tbt follow
ing rnarkB In reply to the points raised in Your 
Grace's confidential despatch of the 26th Octohsr,
1923, on tae subject of the Railway EstUeatee for
1924.

i'ooyQ
I ^

2. The terms of the second paragraph of that 
despatch have been conveyed to the General Manager.

3. With regard to the comments In the third 
paragraph, the General Manager polatd'but. that no 
re-crganisatlon would have been possible wltt>out some 
retrenchment. The number of officials actually . 
retrenched, Howewer, has pOen veiyspnU B® - 
single case of cven allwged tmfalr treatment hale 
been brought to notice by the Railway Staff lasbclatlwi. 
Bo far as the futurs is concerned, the General •fflanager
at present contamplates no further retrenchment, but 

; ' In the event of such circumstances arising Yow.Brace's 
wishes wm be miy complied with,

4. In reply.to the inquiries in the 4»h.yid ^th ;
. ■ paragraphs of your despatch, the General Managey

• The figures were urrtvsd at' 'by taElng * L
estimated unaPPropflate<»vMaii|Hj* existing Joint ^
Renewals and Betterment yniM an at th^ Slst December. > 
1923, and dividing it ifi* eoual'pnoportionn petweei; t.ce

>

*%
rspai't^:-!

HIS GRACt
THE DUKE QF DEVONSHIRE, K.G.,P.C..G.C.M.G..G.C.ViO.,

OP STATE PC® THE CCL0HIE8.
DCJWNING STREET, LONDON, 3. W
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• JMumla ftnl ad tht B*tt«rm«nt Fund, since tbe XstloateB 
were prepexa^ however. It hea oaeome clear that a further 

. .wvu new etwiatad at tX.Cw will be available fron Met

bSei^fB ae now rivl^dj^^.^ersfoxe, Btoewala

. -ifS--

i.

i*
dad Betterme

me r«uai<ke(la para«alib d of Your draM'e despatch} 
are net understoad. the figure of caoo.dOO is an approx- 

« mate one, 'm explained in paragraph 6 of ay Introductory 
‘ aemorandvD m page 3 of the printed draft estloates, and 
' la anticipated to be sufficient to covw Mjaent of mi 

Intermit and winking' fund chargee on accoum of loan expeuu- J 
Iture Which will be debited against the Bailway In 1934.

Ae regards tde is,000,000 loan, provision hiae been made, 
BO im aa figures were ascertainable, for payaent of 
interdst on ttat pertlon of the lean whldi repreaepta the 
coat of lesUd.- As regards It«n 3, the figure taken is that 
given in Ken^denpatch no.1617 of tna 34th November. 1932, 

. «T«i approved by COidnlal office despatch No.13, dated the 
3rd January, 1923.

.. h
nth regard to expenditure against Advances In anti cl- 

tlon of the £3.(X)0,0CX3 loan, as this loan baa not yet 
raised, It la ixnposeible to get a definite figure 
the heading of coat of iesue, etc.'under

5. AS regards the points concerning Suropeegi Staff 
cited In paragraph 6 of Your Oraoe*w deepatch;-

(a) "nie General MaupsoT’a proposals will be forwarded 
under separate despatch at an early date.

(b) The intention was to give thla Officer an Inclusive 
rate of aaiary with a.maXlEum of tetX) per amma, of walch
£120 per annum would te debited against the Railway Council 
and the balance against the Management Vote.
Your Oraoe prefers the lov/er scale of £400-£20-££00 per 
annum with a eOperate allowance of *130 per aimum, which 
would be non-peuelonable und not subject to the addition

Tor the reasons jlven la the menorandum

I note that

of local allowance, 
cited by Your Grace, I support the General Manager's

i ■ ■

recoBxaendatlona for this post to be made pemanent and 
penalonable at the inSH^lve scale of £500-£25-£600 per 
annum as
aggregate emoiumente would always exceed £500. 
that the propoeal wUl be accepted by Your Grace as from 

next and that Mr. A. 0. Hlgglne, who has
been -

the holder oomhlnes dual duties for wnlch his
I truet

the 1st jantery



109( ^ i
^ten carrying out ttia datlea for the past year, may be 

'' appointed daftalieiy to tike poet In queetlon with effect 
XroB tbe date nentlned.

(e) Your araeo* • asmaptln la correct; It le deelred 
that tbe Chief Stonekeeper* e salary aheuld be fixed a*- 
£900 per aninai, as be has bean called upon to undertake 
considerable additional raspousxblllty under the new 
prsoi^tatlan.

I aa<e tn« honour t. be,
Uy Lord Duke,

Your Grace's most devoted and most obsdlept eerrant.>4 I

SOVEHNOR.

>*b -



f^y:'

'• t
^■’^T ^ r\-. «*».- ;4.

', V'■'i*.
:< .y

t* ''• A

-4_^ ‘V '^’'z f«i-

. •-

DRAFT.,
'■*’'V:i^

yh..

> ■

t .'

>A ~ 7^» &
Jfr. C»XdjU^ j 1 J. ■■ 4'1~ '
J,, ^ 't*A<» cX - -Wi-

IAr C. /) mt.

fit, f'/

y

.9»r0.0 Mle i
Ar^r.JMi

4fif .r. 1 rtt«r«o<i 31^.
•V

J^r. On*

n. wr^



ww
';^ r'

15«:'-
■t

riO’ •V.

«%•.•■ ’■ ■ i, --t;; ,.

^>v,« .{‘

sAii mm. ;j-srn;mm If,i-■t.'i “■■AT

P|a 'S-? ,i>..s

”1 Jh^4t: *:■\

1/
■•■•v• V - ifc- V

iaiNimc.r'

'it 'i*^ ^

UW .
,* C-- '"., r-

' ■' ^ ~V " ■-<»# , ^ -..

,0- ^fov

Jlf^f.^. J(i'^
44^,

.-</CpU

y - V

Jf)r"<3^ IS^‘9 /
Mf<• ■•>»

: %mrC.Ltvit.
'■:■■

SkQ.Qimdi^

mra.i mi. -
«ir/. J Meno. 
ifr Or,

"-*'-^^4r*
;•

' 4 IIm li^A.

^ JOcf^ 0 t»^,

'j

m: V =
!j ••-

rf.- fc .■■‘'A

''*•*■ *•.

-Nm



^ ., :\. k

.■■? 5s=^"i*; ■■ ■ ■• ■•T- ■,-•

' rV<6 'r ■
s

>.

-xIvXAjZilXK^

t ■'

t?-. ‘>^..,itr.-

i:

fRir^no<ri H
K -'-i. ‘

%liA
. i <V ^

■;>

' ■ --i • . *.
t-p'-

^ > .f.
.V

I



■/?«-. ^

:;y

§ ■fv

.)??/.■' A

;-^ ,!

■■i

'l.

r^‘m V

m
‘&sy'<*' ''•^ :•■ Ts

•'S.

fe ’;**
' , ,?

>,‘ri.
;•■

r
, - i 

- V, •
'A

•' -Ip- t*. /
•'f.

4 i

'tijii

I


