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Forton-Griffiths., Letter refers to rapidly decreas-
ng labour supply during last twelve months.
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Baorotary of
‘The Celonial Oﬂi
DOWNING STREET. s.l& %

8ir, i i
I am directed by Sir John
Norton-Griffiths to forward you the
inolosed copy of & letter written by
Ma jor Gailey, )lanaging Director of
Megsrs. Griffiths & Oompany Mm&tad.
Nedirobiy to Lord Delamero. ;

AN

It fa thought that the

metter may be of interest to the Minister.

~

I am, S8ir, *

Your obedient servant,




o s Bl
wys loth October 1924.
ZThe Lord Délamere, '
NAIROBIy
British Bast Africa.

A R i b i

" i =m sorry I miswed &ou in Nairebi, I hesr you

haye gone up.éountry and as 1 am leaving for Bldoret on Saturday
1 shall proba not see you before then,

‘,.f,l, do not know if it im generally realiged dut in

Iw opinlon the situation regarding labour is rapidly oming

desparate and if something is not dane soon we 8hall be in the
Same position as Ugands - without any labour at ell,

When I left for Bngland at. the end of May it
would have been hardly an exaggeration to say that the labour 4
in this Colony was unlimited. I came back early in September i
and I find that there is literally no labour to be obtained from :
Kavirondo and several other districts. !

A year ago we had no difficulty in keeping up a 9
labour strength on the Uasin Gishu Hailway of from 15 to 17 3
thousand men. Now we cannot get five to six hundred we want to P
finish off the work by the end of the year. 1 spent five days
in Kisumu trying to get the recruiters worked up te make a
special effort and the officials to emcourage voluntary 1abour
for three months only, which they promised to do and so far as
my information goes to date the result was 15men.

I have made exhaustive enguiries from all sources
and there is now no doubt whatever in my mind that nct%:n
hints, if not definite instructions, from some hi authority
some of the district officers are telling the natives that as
Boon as they have paid their Hut Tax they have ho Ffurthe® obli=
gations to work for anyone.

This being the case, and I am quite confident that
it is, it will only be a matter of months - not years - Judging
by the change I have found in the last four months, before we
find ourselves practically without labour in this Colony as
Yganda where most of the Planters have given up the fight and
thrown their hand in.

While we still have some of the older officials ™
Buch as Messrs. Hope, Campbell, Urewe Read, Rupert Hempsteld
and a few otherw who have ‘always tried to help the settlers,
8till among us we may get a little assistance from them, but as
soon ag they retire and only the new school is left our case will
be hopeléss unleas something can be donme to check this pernicious
infludnce.

A . I have interviewed Mr, Iiraill, Senior Commissidner,
Mr. Deck, Chief Labour Inepector, Mr. ¥elling and Ma jor Dutton
on the subject, sll,,pi,w admi tted that my solution of the
present difficulties had something in it. Major Dutton said that
“he would be acdompanying Mis Excellency to Eldoret et the end of

" this ménth and ssked me to prepere’a -statemént showing figures

> . 0frdhe falling off in labour for the railwey ‘and giving my reasms.

It is not that Railway Work on the Vasin Gism $ine, |
is unpopular - many of the natives like it - The Kisii in 4
particular. One of the reasons given was that they knew that

the work would only last two or three months ami they might then

be switched off to the Thika Line, to which they objécted. .The
Planters are all finding the same difficulty,

1 also know well that &b this time of the year
Bys been a little more difficult to obtain them




¢

1.1

paid thejr mut rax. Lhi' woule l{oéo}iih for a normal falling
off, but not for &lmost total disappearance.

‘ For a'long time T have known that we must face
increased wiges, more generous rafions and better hemsing for the
native but I can agsure ' you tlat the present situation has been

the shock of my 1ife ami 1t is & situktion compared with which the @ '

Exehange and Indian Questions ars merely triviel incidenits in the
History of our Golomy. AR

1 am not trying to raise a scaréd on aocsount of
Labour for future railwaye. wever, they are consgtructed I
do not intend to take any further active part in Railway work,
Wt i am trying to raise a very serious scare among everyone
who has the interest of the Colony at heart as you and I amd
many others have. uur one hope that we mag evade the fate of
Uganda lies with the men of influence we have in Kenya, who
have always worked and will continue to work in its interests.

J.H. GAILEY,







i % T am not sure - from oreviguy /|
exper:lome - tha.t Major Gelley is an acourate
reporter; ami a8 Messrs Griffiths are already
behind time with the completion of the Uasin
Gishu Ba.:l,lway they have a direct pecuniary
interest in proving la.bonr di,thcultia,
2, In Hgmda Itm 14 %(%on msperzty.
) lﬁ? aetite, Mo
planters, iil. w-opmt#on ;re ‘1ike the
Gourmm, recnnting ’ray nauvea in the West
_Nile District., ;W’I"have heard of no planters
going under on this account, AR S
3, Until the Uganda position became .acute
I had ®xpected that in Kenya there would always
be Foom for

a good deal of~development of mative
cultivation side by side with the supnly of labour,
80 long as Furopean settlement did not greatly
increase, Lately I have had doubts, but
according to press reports lUr,Ormsby Gore is
satisfied that the two are not incompatible.

4.  About 80,000 natives so far form the
labour supply - = figure apparently large enougn "
to make it poseible to find“ a'few thousa.nd extre. fo
| ;l"g,i«!ny onstmct‘i@h uthou‘t undua éf' for ~.
, sisal’ cﬁ%w has rap:egcutegi ta us that rmlwa.y
! ~M" qumm ywma for thieh, *, k

P e W questitn of building the Kenya
. %@&p‘gny by depa‘!’tmentnl

‘eonstruction




waiting foF W m ﬁ'o- ﬁh. l!!mor) m‘
Gallef's suggestion that natives will not m on the
completion of the Uasin Gi!lm m unp Iw
that ot thé end tHey will Beidratted on %o the : 4
Tike extenkion 200 miles dway should loss its = LV
func,, aa there would be euploymb tor them on ¢
the new una 2 egpﬁmt&an\ e
33 ‘hcan Tbll back hﬁlv
compulsery labous, bnt ﬂ vill lff.”b
popular with the séttlers, ; G ‘». T ‘A”. \i"f :
7., 1 think a copy of the lotw ‘.nld»gn : /‘i
to the Governor confidonﬂp.uj !ﬂ% chuﬂnﬁam :I;",.e"f- 4
end that we should thm vmit for Kﬁﬂmb;;ﬁorc‘c QQ? i 3 },"‘ '({

k4

returm. | b o " Py 0




Bear 8ir,

1 am desired by the Seeretary of State for the
Colontes to asknowledge the Feasipt of your letter of
the 17th Nevewber under cover of whigh you tranemitted o
0py of & sommunieation written by the Managing Directer
of your Gempany o lerd Delamere.
Yours falthfully,

B

&

B, bark, Beg.
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